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) 
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) 
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DATED 
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Article 1: The Agreement 

The purpose of this Agreement is to set 
out the understandings of the Parties 
named above ("Parties") with respect to 
the undertaking by the Government of the 
Project described herein, and with res
pect to the financing of the Project 
by the Parties. 

Article 2: The Project 

SECTION 2.1.· Definition of Project 

The Project, which is further described 
in Annex I, will develop an agricultural 
education and research institution in 
Cameroon which ultimately will provide 
the expanded and improved knowledge and 
services needed by small farmers and the 
agricultural sector. The institution~ 
base~ at the University Center at bschang 
(UCL), will be modeled on the "land grant" 
agricultural university system a~prac
ticed in the United States and will · 
integrate agricultural training, re~~earch 

end extension sJpport to the n~ricu]cural 
sector. At completion of the project, 

·the UCD will have a curriculum and 
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Article 1: L'Accord 

Le but du present Accord est de dafinir 
les termes de l'entente entre les Parties 
.ci-dessus mentionnees ("Parties 11

) en ce 
qui concerne la mise en oeuvre par le 
Gouverriement du Projet decrit ci-dessous, 
et en ce qui concerne le financement du 
Projet par les Parties, 

Article 2: Le Projet 

SECTION 2.1. Description du Projet 

La Projet, qui est decrit plus en detail 
a !'Annexe I, mettra au point une insti
tution d'enseignement et de recherche 
agricoles au Car.ieroun qui.fournira par la 
suite les cor111aissances et les s~rvices 
developpes et ameliores necess~ires aux 
petits agriculteurs et au secteur agricole. 
L'institution. oas~e au Centre Universi
taire de Dschang (CUD), sera modclee sur 
le systeme des universites agroncmiques 
("land grant") pratique aux Etats-Unis 
et intcgrera ln formation, la recherche 
et la vulgarisation agricoles au secceur 
agricole. A la fin du Projet, le CIJD aura 
un programme d'etude et un corps enseignant 

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle



faculty which combines the theory of 
academic scholarship with the experience 
of applied practice, expanded and im
proved physical facilities, and an 
improved management, administration and 
maintenance structure. Proj-ect activi
t:i.es will assist the Government to 
revise the academic and adminietralive 
::itructure of the UCD, revise the cur
riculum, develop the faculty and staff 
capabilities, and develop an inter
disciplinary research and development 
program with linkages between the UCO 
and its client agencies. 

Annex I, attached, amplifies the defini
tion of the Project contained in this 
Section 2.1. Within the limits of the 
definition of the Project in this 
Section 2.1., elements of the amplified 
description stated in Annex I may be 
changed by written agreement of the 
authorized .representatives of the Part.7.es 
named in Section 9.2., without formal 
amendment .of this Agreement. Annex I 
identifies those elements of the Project 
for which Grant financing will be em
ployed, and those for which Loan fin
ancing will be employed': 

SECTION 2.2. Incremental Nature of 
Project 

(a) AID's contribution to the Project 
will be provided in increments, the 
initial one being made available in 
accordance with Section 3.1. of this 
Agreement. Subsequent increments wlll 
be subject to availability of funds to 
AID for this purpose, and to the mutual 
agreement of the Parties, at the =ime of 
a subsequent increment, to proceed. 

(b) Within the overall Project Assist
ance Completion Date stated in this 
Agreement, AID, based upon consultation 
with the Government may specify in Pro
ject Implementation Letters appropriate 
t:irae periods for the utilization of 
funds provided by AID under an indivi
dual increment of assistance. 
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qui combineront la theorie avec l'expe
rience de la pratique appliq~6e, disposera 
d'installations agrandies et ameliorees, 
et d'une structure amelioree pour la 
gestion, l'administration et l'entretien, 
Les activitees du Projet aideront le 
Gouvernement a revoir la structure acade
mique et administrative du CUD, ·a. reviser 
le programme d'etude, a developper les 
capacites du corps enseignant et du per
sonnel, et a mettre au point un programme 
interdisciplinaire de recherche et de 
developpement avec des liaisons entre le 
CUD et les agences utilisatrices, 

L'Annexe I, ci-joint, developpe la descrip
tion du Projet contenue dans la presente 
section 2.1. Dans les limites de la 
definition du Projet de cette Section 2.1., 
les elements de la description developee 
a l'Annexe I peuvent etre changes par con
sentement ecrit des representants autorises 
des Parties designes a la Section 9,2. 
sans que le present Accord ·soit officielle
ment amende. L'Annexe I fait ressortir les 
composantes du Projet qui seront financees 
par la Subvention et celles qui seront 
financees.au moyendu Pret. 

SECTION 2.2. Echelonnement du Projet 

(a) La contribution de l'AID au Projet se 
fera par tranches, dont la premiere sera 
rendue disponible conformement a la Sec
tion 3.1. du present Accord. Les tranches 
ulterieures dependront des fonds dis
ponibles a cette fin et de l'accord mutuel 
des Parties, a la date de nouvelles tranches 
de financement, pour poursuivre le Projet. 

(b) Dans les limites de la Date d'Expira
tion de l'Assistance au Projet stipulee 
danr. le present Accord, l'AID,apres con
sultation avec le Gouvernement, peut pre
ciser ·dans des Lettres d'Execution du 
Projet des periodes determinees pour 
l'utilisation des fonds fournis par l'AID 
au titre d'une tranche particuliere de la 
contribution. 



' 

Article 3: Financing. 

SECTION '.3.1. The Grant and the Loan 

(a) To assist the Government to meet 
the costs of carrying out the Project, 
AID, pursuant to the Foreign· Assistance 
Act of 1961, as amended, agrees to 
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grant the Government under the terms of 
this Agreement not to exceed One Million 
Three Hundred Thousand United States 
("U.S.") Dollars ($1,300,000) ("Grant") 
and to lend the Government under the 
terms of this Agreement not to exceed 
Seven Million U.S. Dollars ($7,000,000) 
("Loan"). The aggregate amount of dis
bursements under the Loan is referred 
to as "Principal". The Loan and the 
Grant together are ref erred to as the 
11Assistance". ThE- Assistance may be 
used to finance foreign exchange costs, 
as defined in Section 7.1., and local 
currency costs, as defined in Section 
7.2., of goods and services required 
for the Project. 

(b) Subject to the availability of 
funds for this purpose, and the mutual 
agreement of the Parties at the ti.me of 
subsequent funding increments to proceed, 
the total resources to be provided by 
AID during the life of the Project are 
estimated to be, but in no case will 
exceed, Sixteen Million SL~ Hundred 
Seventy Thousand United States Dollars 
($16,670,000) in Grant funds and Twenty 
Six Million Three Hundred Fifty One 

'Thousand United States Dollars 
($26,351,000) in Loan Funds. 

SECTION Government Resources for 
the Project 

(a) .The Government agrees to provide 
or cause to be provided for the Project 
all funds, in addition to the Assistance, 

Article 3. Le Financement 

SECTION 3.1. La Subvention et le Prat 

(a) Afin d I aider le Gouven1ement a faire 
face aux depenses encourues pour mener a 
bien le Projet. !'AID, conforrnement a 
1 1Acte d'Assistance aux Pays Etrangers de 
1961, tel qu'amende, accepte d'accorder au 
Gouvernement, aux termes du present Acco·i:d, 
une Subvention d'un montant qui ne de
passera pas Un Hillian Trois Cent Mille 
Dollars des Etats-Unis ($1 300 000) 
("Subvention"), L1AID accepte egalement 
d'accorder au Gouvernement, aux termes du 
present Accord, un Pret d'un montant qui 
ne depassera pas Sept Millions de Dollars 
des Etats-Unis ($7 000 UOO) ("Pret"J. Le 
montant cumule des decaissements faits au 
titre du Pret est designe ci-apres par 
!'expression "le Principal". Le Pret et 
la Subvention ensemble sont designes par 
l'expression 11l'Assistance 11

• Cette 
Assistance pourra etre utilisee pour fin
ancer des depenses en devises etrangeres, 
selon la Section 7.1., et des depenses en 
monnaie local, selon la Section 7.2., pour 
les marchandises et les services "neces
saires atl"'Projet, 

(b) Sous reserve de la disponibilite des 
fonds a cet effet et de !'accord mutuel 
des Parties, a la date de nouvelles tran
ches de financement, pour poursuivre le 
Projet, les ressources totales qui seront 
fournies par l'AID au cours de la duree 
du Projet sont estimees a, mais en aucun 
cas ne depasseront, la somme de Seize 
:Millions Six Cent Soixante-Dix Mille 
Dollars des Etats-Unis (16 670 000 dollars) 
pour les fonds de la Subvention et de Vingt 
Six Millions Trois Cent Cinquante et Un 
Mille Dollars des Etats-Unis (26 351 000 
dollars) pour les fonds du Pret. 

SECTION 3.2. Ressources Apportees par l~ 
Gouvernement au Projet 

(a) Le Gouvernement convient de fournir ou 
de faire fournir au Projet tous les fonds, 
en plus de 1 1 Assistance, et toutes les 
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and ~11 other ~csources required to 
c~rry out the Project effectively and 
in a timely manner. 

(b) The resources provided by the 
Government for the Project will be not 
less than 11,772,750,000 FCFA, including 
cos ts borne on an "in-kind" basis 
(see the Financial Plan attachment to 
,\nnex I for a breakdown. of the Govern
ment's contribution to the Project). 

SECTION 3.3. Project .Assistance 
Completion Date 

(a) The "Project Assistance Completion 
Da:.:e" (PACO), which is September 3Q, 
1988, or other date as AID may agree to 
in writing, is the date by which the 
Parties estimate that all services fin
<mced under the Assistance. will have 
been performed and a.11 goods financed 
under the Assistance will have been 
furnished for the Project as contem
plated in this Agreement. 

(b) Except as AID may otherwise agree 
in writing, AID will·not issue or 
approve documentation which would au
thorize disbursement of the Assistance 
for services performed subsequent to 
the PACD or for goods furnished for the 
Project, as c~ntemplated in this 
Agreement, subsequent to the PACD. 

(c) Requests ·for disbursement accom
panied ~y necessary supporting documen
tati.cn prescribed in Project Implemen
tation Letters are to.be received by 
AID or any bank described in Section 
8.1. no later than nine (9) months 
following the PACD, or such other 
period as AID agrees to in writing. 
After such period, AID, giving noti~e 
in writing to the Government, may at any 
ti.me or times reduce the amount of the 
Assistance by all or any part thereof 
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for which requests for disbursement, 
accompanied by necessary supporting 
dccumentation presr.ribed in Project 
Implementation Letters, were not rece::.ved 
before the expiration of said period. 

autres ressources n6cessaires pour mener 
a bien le Projct d'une manierc satisfai
sante ct en temps utile. 

(b) Les ressources fournies par le 
Couvernement pour le Projet ne se monteront 
pas a moins de. 11. 772 750 000 FCFA y com
prise les contributions "en nature" 
(voir la Plan Financier joint a l'Annexe 
I pour une repartition de la contribution 
du Gouvernement au Projet). 

SECTION 3.3. Date d'~xp~ration d~ 
l'Assistance au Projet 

(a) La "Date d'Expiration de !'Assistance 
au Projet" (en anglais PACD), .qui est le 
30 Septembre 1988 ou toute autre date dont 
l'AID peut conv~nir par ecrit, est la date 
a laquelle les Parties estiment que taus 
les services finances au titre de· !'assist
ance auront ete fournis ainsi que toutes 
les marchandises destinees au Projet tel 
que prevu dans le present Accord. 

(b). A mains que l'AID n'en convienne autre
ment par ecrit, l.'AID ne dtlivrera ou 
n'approuve~a aucun document autorisant le 
decaissement des fonds de !'Assistance 
pour des services fournis apres la PACD ou 
des marchandises livrees aux fins du Projet, 
tel que prevu· da~s le present Accord, 
apres la PACD. 

(c) Les demandes de decaissement accom
pagnees des documents justifica·tifs indiques· 
dans les Lettres diExecution du Projet' 
devront etre re~ues par l 1AID OU par toute 
banque conformement a la Section 8.1. au 
plus tard neuf (9) mois apres la PACD, ou 
tout autre delai dont l'AID peut convenir.par 
.ecrit. Passe ce delai, !'AID, .en noti
fiant par ecrit le Gouverne~ent, peut a 
tout moment reduire le montant de 
l'Assistance de la totalite ou d'une partie 
pour laquelle les demandes de decaissement 
accompagnees des documents justificatifs 
indiques dans les Lettres d'Execution du 
Projet n'ont pas ete re~ues avant l'ex
piration dudit delai. 



Article 4: Loan Terms 

SECTION 4.1. Interest 

The Government will pay to AID interest 
which will accrue at the rate of two 
percent (2%) per annum for ten (10) 
y~ars following the date of the first 
disbursement of the Loan hereunder. 
and at the rate of three percent (3%) 
per annum thereafter on the outstanding 
balance of Principal and on any due 
and unpaid interest. Interest on the 
outstanding balance will accrue from 
the date (as defined in Section 8.5.) 
of each respective disbursement of the 
Loan, and will be payable semi-annually. 
The first payment of interest will be 
due and payable no later than six (6) · 
months after the first disbursement.of 
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the Loan on a date to be specified by AID. 

SECTION 4.2. Repayment 

The Government wilt pay to AID the 
Principal within forty (40) years from 
the date of the first disbursement of 
the Loan in sixty-one (61) approxi
mately equal semi-annual installments 
of Principal and interest. The first. 
installment of Principal will be payable 
nine and one-half (9 1/2) years after 
the date on which the first int~rest 
payment is due in accordance with Sec
tion 4.1. AID will provide the Govern
ment with an amortization schedule in 
accordance with this Section after the 
final disbursement under the Loan. 

SECTION 4.3. Application, Currency and 
Place of Payment 

All pAyments of interest and Princlpal 
hereunder will be made in U.S. dollars 
and will be applied first to the payment 
of interest due and then to the re
payment of Principal. Except as AID may 
otherwise specify in writing, payments 
will be made to the Controller, Office 
of Financial Management, Agency for 

Article 4: Modalit6s du Pret 

SECTION 4.1. Interet 

Le Gouvernement verseril. a l'AID un 
interet qui s'accumulera au taux de deux 
pour cent (2%) par an pendant les dix 
(10) annees suivant la date du .premier 
deca~ssement du Pret et au taux de trois 
pour cent (3%) par an par la suite sur 
le solde a recouvrer du Principal et sur 
tout interet exigible et impaye. 
L'interet applique sur le solde a re
couvrer echoir~ a la date (definie a la 
Section 8.5.) de chaqun decaissement du 
Pret respectif et sera payable tous les 
six mois. Le premier versement de 
l'interet sera du et exigible au plus tard 
six mois apres le premier decaissement 
du Pret a une date que l'AID devra 
preciser. 

SECTION 4.2. Remboursement 

L~ Gouvernement remboursera a l~AID le · 
Principal dans les quarante (40) annees 
qui suivent la date du premier decaisse-
ment du Pret en soixante et une (61) ~.· · · 
tranches semi-annuelles approximativement 
egales du Principal et de l'interet. 
La premiere tranche du Principal sera 

· payable neuf ans et demi (9 1/2) apres la 
date a laquelle le premier paiement 
d'interet est du conformement a la Sec
tion 4.1. L'AID fournira au Gouvernement 
un calendrie.r de remboursement conforme
ment a la present Section apres le 
dernier decaissement eff ectue dans le 
cadre du Pret. 

SECTION 4.3. Application, Monnaie et 
Lieu du Paiement 

Tous les paiements de l'interet et du 
Principal s'effectueront ·en dollars E.U. 
et seront.d'abord appliques aux paiements 
de l'interet du puis au remboursement du 
Principal. A mcins que l'AID n'en con
vienne autrement par ecrit, les paiements 
seront effectues au Controller, Office 
of Financial Management, Agency for 



International Development, Washington, 
D.C. 20523, USA, and will be deemed · 
made when received by the Office of 
Financial Management. 

SECTION 4.4. Prepayment 

Upon payment of all interest and any 
refunds then due, the Government may 
prepay without penalty all or any part 

' ' of the Principal. Unless AID other-
<:vise agrees in writing, any such pre
payment will be app·lied to the install
ments of Principal in the inverse order 
of their maturity. 

SECTION 4.5. Renegotiation of Terms 

(a} The Government and AID agree to 
negotiate, at such time or times as 
ei~her may request, an acceleration of 
the repayment of the Loan in the event 
that there is any significant and con
tinuing improvement in the internal and 
external economic and financial posi
tion and prospects of the United 
Republic of Cameroon, which enable the 
Government to repay the Loan on a 
shorter schedule. 

(b} Any request.by either Party to the 
ether to so negotiate will be made pur
suat!t to Section 9.1., and will give 
the name and address of the person or 
persons who will represent the re
questing Party in such negotiations. 

(c) Within thirty (30) days after 
delivery of a request to negotiate, the 
requested Party will communicate ~o the 
other, pursuant to Section 9 .1. , . . 
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the name and address of the person or 
persons who will represent the requested 
Party in s~ch negotiations. 

(d) The representatives of the Parties 
will meet to carry on negotiations no 
later than thirty (30) days after 

Development, Washington, D.C. 20523, USA, 
et seront consi<ler6s effectu6s lorsque 
!'Office ·of Finnnc~al Management les aura 
reisus. 

SECTION 4. L1. Paiement Anticipe 

Des qu'il aura paye taus les interets et 
taus les remboursements exigibles, le 
Gouvernement pourra payer par anticipa
tion sans penalite la totalie ou une 
partie du Principal. A moins que l'AID 
n'en convienne autrement par ecrit, .. les 
paiements anticipes s'appliqueront aux 
tranches du Principal en sens inverse de 
leur echeance. 

SECTION 4.5. Reamenagement des Modalites 

(a) Le Gouvernement et l'AID acceptent de 
negocier, lorsque l'un OU l'autre le de
mande, une acceleration du remboursement 
du Pret au cas oil :.a situation et les 
perspective.s financieres. et economiques 
tant internes qu'exter~es de la Republique 

·Unie du Cameroun connaitraient une ame-
· lioration sensible et continue qui per
mette au Gouvernement de rembourser le 
Pret s~r une periode plus courte. 

(b) La demande de negociations que pre
senterait l'une des Parties a l'autre se 
fera conformement a la Section 9,1. et 
mentionnera le nom et l'adresse de la 
personne ou des personnes qui represen
teront la Partie i11teressee dans c.es 
negociations. 

(c) Dans les trente (30) jours qui sui
vront la presentation d'une demande de 
negociations, la Partie requise com- · 
muniquera a la Partie postulaute, en 
application de la Section 9.1., le nom 
et l'adresse de la personne ou des per
sonnes qui representeront la Partie 
requise dans ces negociations. 

(d) Les representants des P.arties se ren
contreront pour entamer les negociations 
au plus tard trente (30) jours apres la 



delivery of the requested Party's 
communication under subsection (c). 
The negotiations will take place at a 
locntion mutually agreed upon by the 
representatives uf the Parties, provi
d,:d that, in the absence of inutual 
a<:J;reement, the negotiations will take 

- I place at the Government s 
Ministry of Economic Affairs and 
Planning. 

SECTION 4.6. Termination on Full 
Payment 

Upon payment in full of the Principal 
and any accrued interest, this Agree
ment and all obligations of the Parties 
he~eunder will terminate, except with
respt::ct to any ob ligations arising out 
of tl1e expenditure of Grant funds. 
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Article 5: Conditions Precedent to ---· Disbursement 

SECTION 5.1. First Disbursement 

(a) . Prior to the first disbursement of 
the Assistance or to the issuance by 
AID of documentation pursuant to which 
disbursement will be made, the Govern
ment will, except as AID·may otherwise 
agree in writing, furnish to AID, in 
form and substance satisfactory to AID, 
a statement of the n_ame of the person 
holding or acting in the office of the 
Government.specified in Section 9.2., 
and of any additional representatives,, 
together with a specimen signature qf 
each person.specified in such statement. 

(b) Prior to the first disbursement 
under the Loan portion of the Assist
ance or to the issuance by AID of docu
mentation pursuant to which disburse
ment ~ill be made, the Government will, 
except as AID may otherwise agree in 
writing, furnish to AID, in fonn and 
substance satisfactory to AID, an 

presentation de la conununication de la 
Partie requise nu titre de l'alin6a (c). 
Les ncgociatfons :iuront lieu en un endroit 
convenu par les representants des Pa-rties, 
sous reserve que, en l'absence d'un accord 
mutuel, les negociations auront lieu dU 
Minist~re de l'Economie et du 
Plan du Gouvernement. 

SECTION 4.6. Remboursement Integral du 
Pr et 

Apres le paiement integral du Princial et 
de tout interet couru, le present Accord 
et toutes les obligations qu'il entraine 
po~r les Parties prendront fin, a l'excep
tion des obligations portant sur la de- · 
pense des fonds de la Subvention. 

Article 5: Conditions Prealables au 
Decaiasement 

SECTION 5.1. Premier Decaissement 

(a) Avant le premier decaissement effectue''" .i 
au titre d~ l'Assistance ou avant l'emis
sion par l'AID des documents en ·vertu des
quels le decaissement sera f ait, le 
Gouvernement, a mains que l'AID n'en con
vienne autrement par ecrit, fournira a 
l'AID, d'une maniere satisfaisante pour 
l'AID quanta la forme et au fond, une 
definition du nom de la personne represen
tant la Gouvernement ou agissant en son 
nom comme 1 1 indique la Section 9,2., et 
de tout autre representant, ainsi qu'un 
specimen de la signature de chaque per-
sonne dent le nom figurera dans cette 
definition. 

(b) Avant le pr..,mier decaissement effectue 
au titre de la partie Pr&t de L'Assistance 
ou avant !'emission par l'AID des docu
ments en vertu desquels le decaissement 
sera fait, le Gouvernement, a mains que 
l'AID n'en convienne autrement par ecrit, 
fournira a l'AID, d'une maniere satis
faisante pour l'AID quanta la forme et 



opinion of counsel acceptable to AID 
that this Agreement has been duly 
authorized and/or ratified by and 
executed on behalf of the Government, 
and that it constitutes a v~lid and 
legally binding obligation of the 
Government in accordance with all of 
its terms. 

SECTION 5. 2. Additional Disbursement 

(a) Conditions Precedent to Disburse-
ment for Construction Services 

Prior to disburaement of the Assistance 
for each construction activity, or to 
the issuance of documentation pursuant 
to which disbursement will be made with 
respect thereto, the Gmrernment t·.till, 
except as A.i:D may otherwise agree in 
writing, furnish to AID, with respect 
to such construction activity, in 
form and substance satisfactory to AID: 

(1) pla;.1s and specifications, bid 
doc'uments and time schedules for such 
construction activity; 

(2) an executed contract acceptable 
to AID with a firm acceptable to AID· 
for architectural and engineering ser
v:ces and for construction supervision 
of such construction activity; and 

(3) an executed contract for.Gon
struction services for such activity 
with a firm acceptable to AID. 

(b) Conditions Precedent to Disburse
ment for Commodity and Equipment 
Procurement. Prior to disburse

ment of the Assistance for procurement 
of commodities and equipment from the 

·United States (except procurement of 
commodities and equipment by the techni
cal assistance contractor), or to the 
issuance by AID of documentation pur
suant to which disbursement will be 
made with respect thereto, the Govern
ment will, except as AID may 
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au fond, l'opinion ~'an juriste 
acceptable par l'AID selon laquelle le 
pr€sent Accord a ~t€ dGment autoris€ et/ 
ou ratifi€ par le Gouvernement et ex
icut6 en son nom, et selon laquelle le 
pr~sent Accord constitue un engagement 
valide et juridiquement irrevocable du. 
Gouvernement conf ormement a tous ses term~f 

SECTION 5.2. Decaissements Supplem~nt
taires 

(a) Conditions Prealables au Decaisse
ment pour les Services de Construe

. tion. Avant le decaissement de 
. l'Assistance pour chaque activite de con
struction, ou l'emission de documents en 
vertu desquels le decaissement sera fait 
a cet egard, le Gouvernement fournira a 
l'AID, a mains que l'AID nten convienne 
autrernent par eerie, en ce qui concerne 
ces· activites de construction, en bonne 
et due f orme et dans des conditions 
satisfaisantes pour l'AID. 

(1) les plans et specifica!=ions, 
documents de sou.mission et calendriers 
de telles activites de construction; 

(2) un contrat signe acceptable par 
l 'AID avec une. entreprise acceptable par . 
l 'AID pour les servic.es d' architecture 
et d'ingenierie et la supervision de la 
construction pour ces activites de con
struction; et 

(3) un contrat signe pour les ser
vices de construction pour une telle 
activite avec une entreprise -acceptable 
par l'AID. 

(b) Conditions Prealables au De~aisse
ment pour l'Acquisition du Materiel 
et de l'Equipement. Avant le de

caissement de l'Assistance pour l'ac
quisition du materiel et de l'equipement 
en provenance des Etats-Unis (a l'excep
tion de l'acquisition de materiel et 
d'equipement par le contractuel charge 
de !'assistance technique),. ou l'emissic~ 
par l'AID de doccments en vertu desquels 
le decaissement sera fait a cet egard, 
le Gouvernement, a moins que. l'AID n'en 



otherwise agree in writing, furnish to 
AID, with respect to each such com
modity and equipment purchase, ln form 
and substance satisfactory to AID: 

(1) detailed specifications for 
such commodities and equipment; and 

(2) an executed contract or other 
suitable arrangements, with a firm 
acceptable to AID for the ser•;ices of 
a procurement servi~es agent to pur
chase such commodities and equipment 
on behalf of the Government. 

(c) Conditions Precedent to Disburse
ments for Maintenance. Prior to the 
disbursement of the Assistance for 

.facilities maintenance in each year 
following completion of the facilities, 
the Government shall furnish to AID, 
in form and substance satisfactory to 
AID, evidence of the source and 
availability of the corresponding 
Cameroonian Government contribution for 
facilities maintenance for that year 
as provided for under the terms of this 
Agreement. 

SECTION 5. 3 •. Notification 

When AID has determined that the con
ditions precedent specified in Sections 
5.1. .and 5.2. have be~n .. met, it will 
promptly notify the Government. 

SECTION 5.4. Terminal Dates for 
Conditions Precedent 

If all of the conditions specified ~n 
Section 5.1. have not been met within 
90 days from the date of this Agreement, 
or such later date as AID may agree to 
in writing', AID, at its option, may. 
terminate this Agreement by written 
notice to the Government. 
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convienne n.utrement pnr ecrit, fourn:ira a 
l'AID, en ce qui concerne chacun <le ces 
achats <le materiel et d'equipcment, d'une 
manicre s·atisf.:iisante pour 1 'AID quant a 
la forme et au fond: 

(1) les specifications detaillees 
de ce materiel et de cet equipement; et 

J 
(2) un contrat signc ou tout autre 

arrangement convenable avec une entreprise 
acceptable par l'AID pour les services 
d'un agent charge des acquisitions res
ponsable de l'achat de ce materiel et de 
cet equipement au nom du Gouvernement. 

(c) Conditions Prealables. au Decaisse
ment pour l'Entretien. Avant le decaisse
ment de l 'Assistance pour l' entretien des· 
installations au cours de chaque annee 
qui suivra l'achevement des installations, 
le Gouvernement fournira a l'AID, d'une 
maniere· satisfaisante pour l'AID quanta 
la forme et au fond, la preuve de 
1 1existence et de la disponibilite d'une 
contribution currespondante du Gouverne-

· ment du Cameroun pour l'entretien des 
installations· pour l'annee en question 
ainsi qu'il esl prevu aux. terrnes de cet 
Accord. 

SECTION 5 .• 3. Notification 

Lorsque l'AID aura etabli que les condi
tions prealables mentionnees aux Section.I'! 
5.1. et 5.2. ont ete remplies, elle en 
notifiera rapidemeut le Gouvernem~nt, 

SECTION 5.4. Dates Limites pour l'Accom
plissement des Conditions 
Prealables · 

Si toutes les conditions mentionnees dans 
la Section 5.1. n'ont pas ete remplies 
dans les 90 jours qui suivent la date de 
la signature du present Accord OU a une 
date ulterieure dont l'AID peut convenir 
par ecrit, l'AID a la faculte de mettre 
fin au present Accord en notifiant par 
ecrit le Gouvernement. 



Article 6: Special Coven~nts 

SECTION 6.1. Project Evaluation 

The Parties agree to establish an 
evaluation program as part of the Pro
ject. Except as the ~arties otherwise 
agree in writing, the program will 
include, during the implementation of 
the Project and at one or more points 
thereafter: (1) evaluation of progres~ 
toward attainment of objectives of the 
Project; (2) identification and evalua
tion of problem areas or constraints 
which may inhibit such attainment; 
(3) assessment of how such information 
may be used to help overcome such pro
blems; (4) evaluation, to the degree 
feasible, of the overall development 
impact of the Project; and (5) assess
ment of the training provided under the 
Project and the extent by which the 
Project effectively utilizes persons 
who have completed training. 

SECTION 6.2. Other Covenants 

(a) The Government agrees that suf-. 
ficient funds will be budgeted and made 
available throughout the Project to 
support Project construction and opera
Llons. 

(b) The Government agrees to assign, as 
required throughout the Project, all 
Cameroo~ian administrative and technical 
staff required to carry out the Project 
adequately. 

(c) The Government agrees that all 
persons nominated for U.S. long_or 
short-term training will be members of 
the UCD faculty and will continue to 
receive their full benefits, including 
salary, while in training. 

(d) The Government agrees that it is 
desirable and will make every effort 
to assure that persons completing Pro
j ec t-f inauced, long-term training 
programs in the United States serve a 
minimum period of not less th~n five 
years in service at the UCD. 
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SECTION 6.1. Evaluation du Projet 

Les Parties decident d'etablir un pro
grarnme cl, evaluation qui fera partie du 
Proj et. Sauf indication cont-ca ire des 
Parties par ccrit, le programme com
prendra. pendant l'execution du Projet 
et a un ou plusieurs moments par la suite: 
(1) une evaluation de l'etat d'avance
ment du Projct vers la realisation des 
objectifs du Projet; (2) l'identifica
tion et l'evaluation d~ problemes ou con
traintes qui peuvent entraver la realisa~. 
tion des objectifs fixes; (3) l'evalua
tion de la maniere dont ces informations 
peuvent etre 11tilisees pour contribuer a 
surmonter ces problemes; (4) 1 1 evalua
tion clans la mesure du possible de l'inci· 
dence globale du Projet sur le developpe
ment; et (5) l'evaluation de la formation 
fournie dans le cadre du Projet et de la 
mesure clans laquclle le Projet utilise 
effectiveroent les personnes qui ont. ter-
mine leur formation. · 

SECTION 6.2. Autres Conventions 

(a) te Gouvernemen~ convient que des 
fonds suffisants seront prevus et rendus 
disponibles pendant toute la duree du. 
Projet pour soutenir la construction et 
les operations du Projet. 

(b) Le Gouvernement convient d'affecter,. 
selon les besoins pendant toute la duree 
du Projet, tout le personnel administra
tif et technique camerounais necessaire 
pour executer·le Projet correctement. 

(c) Le Gouvernement convient que toutes 
les personnes designees pour suivre une 
formation a long·ou court terme aux 
Etats-Unis ·.seront des mernbres de la fa
cul te du CUD et continueront a percevoir 
tous leurs avantages, y compris leur 
salaire, pendant leur formation. 

(d) Le Gcuvernement convient qu'il est , 
souhaitable, et il fera tout son possible 
pour s'en assurer, que les personnes qui 
auront termine leur programme de forma
tion· a long terme at:.x Etats-'Unis finance. 
par le Projet travaillent pendant au 
moins cinq ans au cup. 
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(~) The Parties agree that ci1e per
sons designated to undergo tr~ining 
in the United States may neither 
change nor lengthen their programs of 
study without approval of the 
Parties after the Parties have obtairr 
ed CUD' s advice. 

Article 7: Procurement Source 

SECTION 7 .1. Foreign Ex~haflge Cos ts 

(a) Disbursement of Grant funds pur
suant to Section 8.l. will be used 
exclusively to finance the costs of 
goods and services.required for the 
Project having their source and origin 
in the United States (Code 000 of the 
AID Geographic Code Book as in effect 
at the time orders are placed or con
tracts entered into for such goods or 
services), except as AID may otherwise 
agree in writing, and except as provi
ded in the Standard ProvisionAnnex 
Section C.l.(b) with respect to marine 
insurance. Ocean transportation costs 
1-till be financed by AID under the 
Grant only on vessels under flag re
gist=y of the United States, except as 
AID may agree otherwise in writing. 

(b) Disbursement of Loan funds pur
suant to Section 8.1. will be used 
exclusively. to finance the costs of goods 
and services required for the Project 
having their source and origin in the 
United States and in countries included 
in Code 941 of the AID Geographic Code 
Book as in effect at the time orders 
are placed or contracts entered into for 
such goods or services, except as AID 
may otherwise agree in writing, and 
except as provided in the Standard · 
Provisions Annex, Section C.l.(b) with. 
respect to marine insurance. Ocean 
transportation costs will be financed· 
under the Loan only on vessels under the 
flag registry of the United States, any 
other countries included in Code 941 of 
AID Geographic Code Book, or of the 
United Republic of Cameroon, except as 
AID may otherwise agree in writing. 

(e) ~es Parties re.connaissent que Ies 
per sonncs di:!s ignces pour sni vrc unc fonnn· 
tion aux Etats-Unis ne pourront ni change1 
lellr p!'.'Ogramme d I etUdCS Ui prolonger leur 
s~jour ians l'accord des deux PartieG qui 
devront au prealable recueiller l'avis 
du CUD. 

Article 7: Soured d'Achat 

SECTION 7.1. Cdilts en Devises Etrang~res 

(a) Confonnement a la' Section 8.1., les 
decaissements des fonds de la Subvention 
seront utilises uniquernent pour financer 
les couts des biens et services requis 
pour le Projet et ayant leur source et 
origine aux Etats-Unis (Code 000 du Code 
Georgraphique de l'AID en vigueur au 
moment ou des commandes seront passees 
ou des contrats signes pour ces biens ou 
services), a mains que l'AID.n'en con
vienne autrement par ecrit, et a moirts 
qu'il ne soit prevu differemment clans 
l 'Annexe des Dispositions-Standard, Sec
tion C.l.(b) concerna~t l'assurance mari
time. Les couts de transport maritime 
seront finances par l'AID dans le cadre de 
la Subvention uniquement sur des batiment~ 
battant pavillon des Etats-Unis, a mains 

. que l'AID n'en convienne autrement par 
ecrit. 

(b) Conformement a la Section 8.1., les 
decaissement d~s fonds du Pret seront 
utilises uniquement pour financer les 
couts des biens et services requis pour 
le Projet et ayant leur source et.origine 
aux Etats-Unis et clans des pays inclus 
dans le Code 941 du Code Geographique de 
l'AID en vigueur au moment ou des com
mandes seront passees oil des contrats 
signes pour ces biens et services, a· 
mains que l'AID n'en convienne autrernent 
par ecrit, et a mains qu'il ne soit prevtc' 
differemment dans l'Annexe des Disposi- · 
tions Standard, Section C.l.(b) concernant 
l'assurance maritime. Les couts de trans.S. 
port maritime seront finances par 1 1 AID 
dans le cadre du Pret uniquement ~ur des 
batiments battant pavillon des Etats-Unis 
ou de tout autre pays inclus dans le 
Code 941 du Code Geographique de l'AID, 
ou de la Republique Onie du Cameroun, a 
mains que l'AID n'en convienne autrement 
par ecrit. 
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2 Local Currency Costs 

Disbursements pursuant to Section 8,2, 
will be used exclusively to finance the 
costs of goods and services required 
for the Project having their source 
nnd, except: ns AID may otherwise ·agree 
in writing, their origin in the United 
Republic of Cameroon ("Local Currency 
Costs"). To the extent provided under 
this Agreement, "Local Currency Costs" 
mny also include the proviRion of local 
currency required for the Project. 

·Article 8: Disbursement 

SECTION 8.1. Disbursement for Foreign 
Exchange Costs 

(a) After satisfaction of conditions 
.precedent, the Government may obtain 
disbursements of funds under the 
Assistance for the Foreign Exchange 
Costs of goods or services required for 
the Project in accordance with the terms 
of this Agreement, by such of the fol
lowing methods as may be mutually agreed 
upon: 

(1) by submitting to AID, with 
necessary supporting documentation as 
prescribed in Project Implementation 
Letters, \i) requests for reimbursement 
for such goods or services, or (ii) 
requests for AID to procure commodities 
or services in the Government's behalf 
for the Project; or 

(2) by requesting AID to issue 
Letters of Commitment for specified 
amounts (i) to one or more U.S. banks, 
satisfactory to AID, committing AID to 
reimburse such ba:.Ok or banks for pay
ments made by them to contractors or 
suppliers, under Letter of Credit or 
otherwise, for such goods or services, 
or (ii) directly to one or more 

SECTION 7,2, Couts en Honnoie Locale 

Conformement a ln Section 8,2,, les de
caissements seront uniquement utilises 
pour f innncer les couts des biens et ser
vices necessaires n l'exccution du Projet 
et: ayant leur source et, a mains que 
l'AID n 1 en convienne autrement par ecrit, 
leur origine en Republique Unie du 
Cumeroun ("Cout:s en Monnaie Locale"). 
Dans la mesure ou le present Ac~ord le 
stipule, les "Couts en Honnaie Locale" 
peuvent egalement inclure la fourniture 
des ressources en monnaie locale requises 
pour !'execution du Projet. 

Article 8: Decaissement 

SECTION 8.1. Decaissement des Couts en 
Devises Etrangeres 

(a) Apres avoir satisfait aux conditions 
prealables, le Gouvernement peut obtenir 
le decaissement des fonds au titre de 
l'Assistance pour le financement des 
couts en devises .etrangeres des biens et 
services necessaires a l'execution du 
Projet et ce; conformement aux termes du 
present Accord, grace aux methodes ci
apres qui ont ete fixees d'un commun 
accord: 

(1) en presentant a l'AID,accom
pagnees des pieces justificatives neces~ 
saires comme le stipulent les Lettres 
d'Execution du Projet, (i) les demandes 
de remboursement de ces biens et services 
OU (ii) les demandes a l'AID d'achat des 
biens et services au nom du Gouverne~ent 
pour le Projet; ou 

(2} en demandant a 1 1AID d'emettre 
des Lettres d'Engagem~nt pour des montant 
donnes (i} a une OU plusieurs banques 
des Etats-Unis, acceptables par l'AID, 
engageant l'AID a rembourser cette banque 
ou ces banques potir !es paiements ef f ec
tues par elle(s) a-des entrepreneurs OU 

des fournisseurs, <lans le cadre d'une 
Lettre de Credit ou autrement, pour 
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contractors or suppliers, committing 
AID to p3y such contrnctors or suppliers, 
through Letters of Credit or otherwise, 
for such goods or services. 

(b) Banking charges incurred by the 
Government in connection with Letters 
of Commitment and Letters of Credit 
will be financed under the Assistance 
unless the Government instructs AID to 
the contrary. Such other charges as 
the Parties may agree to may also be 
financed under the Assistance. 

SECTION 8.2. Disbursement for Local 
Currency Costs 

(a) After satisfaction of conditions 
precedent, the Government may obtail! 
disbursements of funds under the. 
Assistance for Local Currency Costs 
required for the Project in accordance 
~Jith the terms of this Agreement, by 
submitting to AID, with necessary sup
porting documentation <15 prescribed in 
Project Implementation Letters, requests 
to finance such costs. 

(b) The local currency needed for such 
disbursement hereunder may be obtained: 

(1) by acquisition by AID with 
U.S. dollars by purchase or from local 
currency already owned by the U.S. 
Government; or 

(2) by AID (i) requesting the 
Government to make available the local 
currency for such costs, and (ii) there.,.. 
after making available to the Government 
through the opening or ru:r.endment by AID 
of Special Letters of Credit in favor of 
the Government or its designec, an amount 
of U.S. dollars equivalent to the amount 
of local currency made available by the 

1 '.:ichat de ces l>iens ou service·s, ou 
(i.i) dircctemcnt a Ul1 OU plusieurs entre
preneurs 6u fournisscurs, engageant l'AID 
U payer CCS entrepreneurs OU fournisseurs, 
par Lettre de Credit ou autrement, pour 
l'achat de ces biens ou services. 

(b) Les frais bancaires encourus par le 
Gouvernement pour des Lettres d'Engage
ment ou des Lettres de Credit seront 
finances au titre de !'Assistance a moins 
que l'AID ne re~oive du Gouvernement un 
avis contraire. Les autres frais dont 
les Parties peuvent convenir peuvent 
egalement etre finances dans le cadre de 
l'Assistance. 

SECTION 8.2. Decaissement pour le 
Financement des Couts eri 
MOnnaie Locale 

(a) Apres avoir satisf ait aux conditions 
prealables, le Gouverneme11t peut .obtenir 
les decaissements des fonds au titre de 
!'Assistance pour le financement des 
Couts en Monnaie Locale necessaires au 
Projet confonnement aux term.es" du present 
Accord:.en soumettant a l'AID, accompagnees 
des pieces justificatives requises comme 
le stipulent les Lettres d'Execution du 
Projet, les demandes de financement de 
ces colits. 

(b) La monnaie locale requise pour ces 
decaissements peut etre obtenue: 

(1) par !'acquisition par l'AID en 
dollars des Etats-Unis par achat, ou par 
la monnaie locale que detient deja le 
Gouvernement des Etats-Unis; ou 

(2) par l'AID (i) en demandant ou 
Gouvernement de mettre a disposition la 
monnaie locale t'equise pour financer ces 
couts, et (ii) ensuite en mettant a la 
disposition du Gouvernement, par l'ouver
tu~e ou l'amendement de Lettres de Credit 
Speciales en faveur du Gouvernement ou 
de son mandataire, un montant en dollars 
des Etats-Unis equivalent au montant en 



Government which dolL1rs will be 
utilized for p·rocurement from the United· 
States under appropriate procedures 
described in Project Implementation 
Let:t.:ers. 

The U.S. dollar equivalent of the local 
currency made available hereunder will 
be, in the case of subsection (b). (1) 
above, the amount of U.S. dollarc 
required by AID to obtain the local 

·currency, and in the case of subsection 
(b) (2) above, an amount calculated at 
the rate of exchange specified in the. 
applicable S?ecial Letter of Credit 
Implementation Nemorandum hereunder as 
of the date of the opening or amendment 
of the applicable Special Letter of 
Credit, 

SECTION 8.3. Other Forms of Disburse
ment 

Disbursements of the Assistance may also 
he made through such other means as the 
Parties may agree to in writing. 

SECTION 8.4. Rate of Exchange 

Except as may be more specifically 
provided under Section 8.2., if .funds 
provided under the Assistance are 
introduced into the United Republic of 
Cameroon by AID or any public or private 
agency for purposes of carrying out 
obligations of AID hereunder, the 
Government will make such arrangements 
as may be necessary so that such funds 
may be converted into currency of the 
United Republic of Cameroon at the 
highest rate of exchange which, at the 
time the conversion is made, is not 
unlawful in the United Republic of 
Cameroon. 

SECTION 8.5. Date of Disbursement 

Disbursement by AID will be deemed to 
occur (a) on the date on which AID 
T'."1akes a disbursement to the Government 
or it~ designee, or to a bank, con
tractor or supplier pursuant to a 

monnaie locale rendu disponible pnr le 
Gouveruement, dollars qui scront utilises 
pour les achats aux Etats-Unis dans le 
cadre des procedures i:ippropriees decrites 
dans les Lettres d'Execution du.Projet. 

L1 equivalent en dollars de la monnnie locale 
rendue disponinle .1u titre de l' Assistance 
sera, clans le c;:;,; de 1 1 alinea (b) (1) ci
dessus, le montunt en dollars des Etats
Unis requis par l'AID pour obtenir la 
monnaie locale, et clans le cas de l'ali~ea 
(b) (2) ci-dessus, un montant calcule au 
taux de change indique dD.ns le Memoire 
d'Execution de la Lettre Speciale de 
Credit applicable a la date d'ouverture 
ou d'amendement de la Lettre .de Credit 
Speciale. 

SECTION 8, 3. Au tr es Formes: de Decaissement 

Les decaissements de l'Assistance peuvent 
egalement s'effectuer par d'autres moyens 
dont les Parties peuvent convenir par ecrit. 

SECTION 8.4. Taux de Change 

Sauf indication specifique prevue a la ~. · 
Section 8.2., si les fonds fournis clans le· 
cadre·de !'Assistance sont introduits en 
Republique Uni~ du Cameroun par l'AID ou 
par un org<inisme prive on public pour 
satisfaire aux obligations de l'AID, le 
Gouvernement prendra les mesures neces
saires pour s'assurer que ces fonds 
peuvent etre transfonnes clans la monriaie 
de la Republique UJ.1ie du Ccimeroun au taux 
de change le plus eleve qui, au moment 
la conversion, n'est pas iliegal en Re
publique Unie tlu Cameroun, 

SECTION 8.5. Date du Decaissement 

Les decaissements effectues par l'AID 
seront censGs avoir lieu (a) i la date I 
laquelle l'AID effectue un decaissement 
en faveur du Gouvernepent ou·de son man
dataire, ou d'une banque, ou d'un .. 



L~ttcr of Commitment, contract, or 
i1uccl1.:ise ordct·; (b) on _th 0 date ou 
1-.'!J id1 A 10 cl Ldiurses to the Goverrunent 
or its designee local.currency ac
quired in accordance with Section 8.2. 
(b)(l); or (c) if local currency is 
0ht~ine<l in accordance with Section 
8.2. (b)(2), on the date on which AID 
opens or amends the Special Letter 
of Credit there referred to. 

Article 9. Miscellaneous 

SECTION 9.1. Communications 

Any notice, request, document or other 
communication submitted by either 
Party to the other under this Agree
me~t wil 1 be in writing or by telegram 
or cable, and will be deemed duly 
given or sent when delivered to such 
party at the following mail address: 

To the Goverrunent: 

a. For matters concerning payments 
and debt servicing: 

Minister of Finance 
Yaounde 
United Republic of Cameroon 

b. For all other matters con
cerning the tenns of this 
Agreement: 

Xinister of Economic Affairs 
and Planning 
Yaounde, Cameroon 

To AID: 

Director 
USA ID 
B.P.817 
Yaounde, Cameroon 
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All.such communications will be in 
English and in French unless the 
Parties otherwise agree in writing. 
Other addresses may be substituted for 
the above upon·the giving of.notice 

c:~ntreprenl'Ur 011 d 'un £ourni.ss0ur en 
application d'nne Lettre tl'Engat~cment, 
d'un contrat cu d'un ordre J'achat; 
(b) a la date a laquelle l'nID decaisse 
au Gouvcrnement OU a son mandataire la 
monnaie locale acquise confo-cmcment a la 
Section 8.2. (b)(l); (c) si 1.:1 monn.:iie 
locale est obtenue conformement. a la 
Section 8.2. (b)(2) a la date a laquelle 
l'AID ouvre ou arnende la Lettre Spe~ 
ciale de Credit mentionn~e ci-dessus. 

Article 9. Divers 

SECTION 9.1. Communications 

Tout avis, demande, document ou autre 
communciation presente par une Partie a 
l'autre clans le cadre du present Accord 
le sera par ecrit, telegramme ou cable 
et sera considere comme remis ou envoye 
lorsqu'il parviendra a la Partie 
interessee a l'adresse postale ci-apr~s: 

Au Gouvernement: 

a. Pour les questions du pai~~ent des 
decomptes et le remboursement du 
pret: 

Ministre des Finances 
Yaounde 
Republique Unie du Cameroun 

b. Pour toute autres questions con
cernant les termes du present 
Accord: 

Ministre de l'Economie et du 
Plan 
Yaounde, Cameroun 

A l 'AID: 

Directeur 
USA ID 
B.P. 817 
Yaounde, Cameroun 

Toutes ces cormnunica.tions seront redigees 
en anglais et en fran~afs a mains que 
les Parties n'en conviennent autrement 
par ecrit. D'autres adresses peuvent 
remplacer l'adresse ci-dessus sur avis 

·de l' interesse. 



:JF.CTION 9. 2. Representatives 

For all pucposes relevant to this 
· Ar;rcement, the Governmt~nt will be re
presented by the individual holdin3 or 
acting in the office.of the Minister 
of Economic Affairs and Planning, and 
AIU will be represented by the 1ndi~i
dua l holding or acting in the office of 
Director of USAID, Yaounde, each of 
whom; by written notice, may designate 
additional representatives for all pur
poses other than exercising the power 
under Section 2.1. to revise elements 
of the amplified description in 
Annex I. 

The names of the representatives of the 
Government t.;ith specimen signatures, 
will be provided to AID, which may 
accept as duly authorized any instru
~cnt signed by such representatives in 
implementation of this Agreement, until 
receipt of written notice of revocation 
of their authority. 

The Govern.ment hereby designates the 
individual holding or acting in the 
office of Director General of the 
University Center of Dschang as its 
representative for all purposes other 
than amending this Agreement or exer
ci"!l ing the power under Section 2.1. to 
revise elements of the amplified dps
cription in Annex I to this Agreement. 

SECTION 9.3. Standard Provisions 
Annex 

A "Combined Loan and Grant Standat'd 
Provisions Annex" (Annex II) is attached 
to and forms part of tliis Agr_eement. 

SEC'UON 9. 4 ~ Language of Agreement 

This Agreement is prepared in both 
L1glish and French. In the event of 
nmbiguity or conflict between the two 
versions, the English language version 
will contr~l. 
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SECTION 9. 2, Rcpr~sent_,:rnts 

Aux £ins du present Accor<l, le Gouverne
ment sera repres~nte par la personne 
occupant le poste de ~inistre de l'Econo
mie ct du Plan ou agissant au nom du 
Ministre de l'Eccnomie et du Plan, l'AID 
sera representee par. la personn.e occupant 
le paste de Directeur, USAID, Yaounde, ou 
agissant pour l~ compte du Directeur, 
US.AID, Yaounde, chacun d'eux pouvant, par 
avis ecrit, designer d 1 autres represen
tants a toutes fins autres que ~elles 
d'exercer ie pouvoir au titre de la Sec
tion 2.1. de reviser les elements de la 
description elargie de l'Annexe I. 

Les noms des representants du Gouverne
ment, accompagnes d'un specimen des 
signatures, seront communiques a l'AID 
qui peut accepter comme dument agree 
n '~rnporte quel. instrument signe par ces 
representants en application du present 
Accord jusqu'a reception de l'avis ·ecrit 
de revocation de.; leur autorite. 

Le Gouvernement designe ici la P.ersonne 
occupant le paste de Directeur General 
du Centre Universitaire de Dscnang ou son 
rempla~ant comme son representant pour 
toutes fins au~res que 1 1 amendement de 
cet Accord ou l'exercice du pouvoir de 
revision des elements de la description 
detaillee de l'Annexe I a cet Accord, 
conformement a la Section 2.1., 

SECTION 9.3. Annexe relative aux Dis
positions Standard 

Une "Annexe Relative Aux Dispositions 
Communes Standard Applicables au Pret et 
i la Subvention" {Annexe II) figure ci
joint au present Accord et en fait partie. 

SECTION 9. t~. Langues de l 'Accord 

Le present Accord est libelle en anglais 
et en franr;als. En cas d 'ambiguite ou 
de conflit entre les deux versions, la 
version anglaise seule fera foi. 



IN WITNESS WHEREOF, the United 
Republic of Cameroon and the United 
States of America, each acting 
through its duly outhorized represen
tative, have caused this Agreement to 
be signed in their names and delivered 
as of the day and year first above 
written. 

UNITED STATES OF Al!ERICA 

By:/~-~ l~ 
Title: ~.m~assador 

Titlet Director 

.... -· ... ~ -... 

,..,,_· 

. ~· 

l ; 

.. , 
'· ..,._ 
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EN POI DE QUOI, ln Republique Unie du 
Cameroun et les £tats-Unis d'Amirique, 
chacun agiss.:mt par I' interinc.diaire de 
son rcpresentnnt dumcnt ngr~e. ont fnlt 
sif~ner le present Accord en leur nom au 
jour e~ a l'anncc in<liques precedemcnt. 

R~'LIQUE UNIE DU CAMEROON 

John M
Rectangle



John M
Rectangle



ANNEX I - PROJECT DESCRIPTION 

AGRICULTURAL EDUCATION 

Project 631-0031 · 

I. GOAL. To increase overall agriculture production by increasing farmer 
productivity. 

II. PURPOSE. To assist the Government of the United Republic of Cameroon 
(Government) to create an agricultural university capable of training agricul
tural technicians who can effectively staff the government, parastatal and 
private sector agricultural support institutions of Cameroon in the role of 
managers, researchers, planners, and teachers. 

III. DESCRIPTION. The Project, which is receiving multi-donor participation, 
is an effort to develop an agricultural education and research institution in 
Cameroon, which ultimately will provide the expanded and improved knowledge an~ 
services needed by small farmers and the agricultural sector. The institution, 
based C'.t the University Center at Dschang (UCD), will be modeled on the land
grant agricultural university system as practiced in the United States and will 
integrate agricultural training, research and extension support to the agricul
tural sector. The concept of agriculture as practiced by the University will 
comprise food crop, fiber crop and livestock production. 

A. Completion Status. At completion of the Project, the UCD will have 
a curriculum and faculty which combines the theory of academic scholarship with 
the experience of applied practice, expanded and improved physical facilities, 
and an improved m.:magem12nt, administration and maintenance structure. The 
capacity of the UCD will have been developed to provide: 

- Highly qualified graduates trained to fill operational, research, teach
ing, administrative planning and Management positions in government, parastatal 
and private sector agencies of the agricultural sector; 

- An active research program focused on the problems of agricultural and 
livestock production which is coordinated with other nationA.l and international 
research organizations and provides strong links between researchers, extension 
personnel, small farmers and the agro-industrial sector; and 

- Seminars and workshops for high and mid-level personnel in management, 
research, training and extension activities to facil~tate the adaption of appro
priate technologies and modern approaches to agriculture development and 
management. 

B. Project Activities. Project activities, which will be directed by the 
Director General of the UCD with the assistance of t~e Project's technical 
assistance team, are described as follows: 
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1. Development of Revised Academic and Administrative .University 
Structure. The UCD will be strengthened by developing new institutional struc
tures. The main elements of these will be:. 

a. Reorganized administrative and management organization, 
procedures and staff, The general organizational structure is governed by Decree 
No. 77/108 of 28 April 1977 which specifies the governing structure of each 
University Campus and subsequent orders which set up the Institute of Agricul
tural Technology at UCD and attach the National Advanced School of Agriculture 
(ENSA) to the UCD. To make the new structure fully functional, an organizational· 
and staffing plan will be formulated which. details the responsibilities and 
working relationships of the various administrative units. Detailed job descrip
tions and manuals will be produced on operational procedures which cover such 
areas as general university administration, financial management, maintenance, 
purchasing, property management, personnel administration, housing and student 
services, and transportation. Training and long-term technical assistance will 
be provided for the implementation of the new system. 

b. Revised academic scheduling procedures. Procedures for t.he 
scheduling of the academic program will be improved to ensure the optimal use 
of physical facilities and faculty time, i.e., scheduling of courses by academic 
year, faculty assignments, student schedules, and classroom and laboratory 
utilization. Technical assistance will be provided to strengthen the scheduling 
function of the Registrar, as well as the establishment of an appropriate records 
system. 

c. Mechanisms for improved communication and cooperative action 
within the UCD. A system of joint cor.;,11ittees and working groups will be estab
lished to ensur0 the optimal contribution of the staff to academic and research 
policy decisions. Interdepartmental workshops and seminars of permanent faculty
administration working groups will meet regularly to deal with course offerings, 
research and extension programs and administrative matters. 

2. Development of a Revised Curriculum. An expanded and improved 
curriculum will be developed which will: 

contain a core of courses that will be:common to both the 
Ingenieur des Travaux and Ingenieur Agronome programs; 

- use a variety of instructional techniques and materials to supple
ment the lecture method, such as use of libraries, audio-visual apd statistical 
services, and workshops; 

- be. expanded to include a new department of Rural Technology, 
additional courses in existing departments, and the full development of existing 
programs now offered only on a limited basis; 

- consolidate several small courses into fewer larger courses; 

- place more cnphasis on practical,· field··oriented exercises utili
zing the school farms ~md individual practice. plots; 

- integrate the off-campus internship progro.m into the on-campus 
progr:im. 

- incorporate problem-solving approaches into laboratory courses; 
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- more closely relate, science, mathematics, and other basic 
general education subjects to the agricultural content of the curriculum; and 

- incorporate training in administrative and management procedures 
and practices in the core curriculum. 

3. Development of Faculty and Staff. UCD faculty and staff will be 
expanded and upgraded to staff the instructional program, conduct research, 
administer the UCD, and to pcovide support services. By the end of the Project's 
first year, a six-year training plan for th~ UCD staff will be developed and 
forr.:ially agreed to by the UCD and AID which will reflect the staffing needs of 
the new curriculum and the unified administration. By the end of the Project, 
75% of the part-time teachers will be replaced by full-time faculty members who 
will devote at least 25% of their time to research and extension activities.· 
The training plan will include three components: 

a. Training in the United States to the M.A. level will be provided 
for up to 55 faculty and staff personnel and to the Ph.D. level for three 
department heads. 

b. In-service training will be provided by senior UCD staff 
members and the technical assistance team. By· the end of the Project, each 
staff me!!lber will have received an average of six months in-service training 
in teaching, research and extension techniques. · 

c. U.S. observation tours and short courses will be provided for 
administration, faculty and maintenance personnel. 

4. Development of an Interdisciplinary Research and Development (R&D) 
Program. 

A Director of Research and Extension will be appointed who will have 
responsibility for forming a systematic R&D Program which operates throughout 
the academic departmental structure. The R&D Program will be developed with 
the assistance of the technical assistance team as a coordinated inter-depa'.':."tmcntal 
effort and with participation of client agencies. The Program will be designed 
to support the instructional program, contribute to faculty development and 
generate useful knowledge related to the problems of food production in Cameroon 
and particularly to those of the small fanner. ··Procedures will be developed for 
identifying institutional research goals which will, in turn, contribute to and 
support national develdpment goals. Individual as·well as departmental research 
will be chosen to contribute to these goals. Improved facilities which will · 
support R&D activities will include the library, media center, laboratories, the 
experimental and demonstr.'"ltion farms and the two off-campus centers at the research 
stations at Ekona and Walma. The Program and its clients outside the university 
will.be linked through three mechanisms - a research publication that will report 
on the R&D Program and its findings; participation of research clients in univer
sity committees and working groups which set the R&D agenda and review findings; 
and extension activit:ies of UCD staff members. 
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5. Development of Linkages Between the UCD and its client Agencies. 

a. Linkages will be created or strengthened between the UCD and 
the various agricultural support institutions which are the ultimate clients of 
the UCD. The linkages will involve personnel of these institutions in academic 
and research policy forrnation of the UCD and will provide means whereby the UCD 
faculty can gain knowledge and understanding of the needs and problems of these 
client institutions. 

b. Mechanisms will include an inter-agency committee for university 
oversight; seminars, workshops and conferances involving UCD faculty and personnel 
from agricultural support institutions; field site visits by UCD faculty and 
students; and closer involvement of client institutions in planning and super
vision of practical field training for UCD students. 

6. Development of Demonstration Farms. The Government will appoint 
a Head of Farms who will be responsible for (1) d~veloping and managing the three 
UGD farms, (2) assisting in the integration of fa:i:m activities into the UCD 
curriculum with the objective of assuring optimal contribution of the farms to 
student training and t;:he R&D Program, and (3) supervising the three farm managers. 
The. Farms are: 

a. Campus Experimental Farm (approximately 80 hectares). The farm, 
which is close to classrooms, will support research, provide student practice 
plots and contain production units for dairy, swine, poultry, rabbits and goats. 
Students. will follow growth cycles of plants and animals and be able to relate 
classroom work to field situations. 

b.. Bansoa Demonstration Farm. The farm·, with nearly 50 permanent 
workers, will demonstrate management of large-sca:e, mechanized agricultural 
production and will be a major source -of produce for UCD. 

c. Djouttitsa Livestock Farm. This facility will be a training 
qase for specialized research and student field work in animal production. 
Emphasis will be on small-scale development and demonstration of range management 
techniques and improvement of grazing lands. Raising cattle and goats for both 
meat and dairy production will also be demonstrated. 

7. New Facilities. New facilities to be constructed under the Project 
will include structures, site services and utilities for the University campus 
at nschang, the outlying farms at Djouttitsa and Bansoa, and the off-campus 
training centers at Wakwa and Ekona. In conjunction with the complementary 
construction being financed separately by other donors, these construction 
activities will complete.the UCD's presently planned physical plant requirements. 
The speci~ic construction activities to be financed by the individual contribu
tions of the Government and AID are detailed in Secdon C below. 

8. Maintenance and ~totor Pool Units. The Government will establish 
the position of Superintendent of Maintenance. A maintenance system will be 
established, staff recruited and trained and an inventory control syste.m devel
oped for both the maintenance and motor pool units (the motor pool will share 
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the> facilities of the ·agricultural mechanics shops for vehicle maintenance and 
repair). The AID grant will fund 50% of thp estimated budget during the first 
year buildings are occupied, 25% during the second, 10% during the third, and 
none during the fourth; the Government will budget adequate funding to assume 
all maintenance cobts not financed unrler .the AID grant progressively. 

IV. PROJECT INPUTS. Total costs over the life of the Project are estimated at 
i90, ll2,000. The planned AID Assistance will fund approximately 46 percent of 
these costs and the plauned Government contributi.on will fund approximately 52· 
percent. The anticipated contributions of the Parties over the life of the 
Project are detailed by budget category below and listed in the attached Fin
ancial Plan. 

A. AID Grant $16,670,000 

The AID Gr.ant is anticipated to finance (a) a technical assistance contract 
including commodity and operational support, (b) training in the United States 
and in-country, (c) motor pool operations and maintenance, and (d) a special 
maintenance fund. 

1. Technical Assi~tance ($6,432,000).. AID will execute a technical 
assistance contract wit~ the University of Florida which will provide for ten 
long-term U.S. technicians for approximately 35 person years, ten short-term 
consultancies of approximately 48 person months, and two administrative backstop 
personnel based in the United States. Funding for the University of Florida 
technicians will include salaries, allbwances, travel, language training, and 
logistical supp('lrt, inc::.uding housing, furnishings, appliances, vehicles, vehicle 
operation costs and books and periodicals needed by the technical essistanci 
teFtlT1. A locaily-hL:-ed st:'.lff of secretary, administrative ass tant and two 
chauffeurs and locally-purchased office supplies will be f~nded under the contract. 
Long-term posi~ion descriptions, including an illustrative time-duration for each 
position, are as follows: -

a. Team Le<>der (72 person months). The Team Leader will act as 
Chief of Party (COP) for the techncial assistance team and will work in colla
boration with the Director General of the University Center at Dschang (DG/UCD). 
The COP will have overall responsibility to assure University of Florida com
pliance with contract obligations in project implementation. Administrative 
functions for the team include logistical and operational arrangements, super
vision of performance, financial management and preparation of required reports. 
Technical functions include assistance to the UCD in development of a revised 
UCD curri~ulum, a ·revise<l faculty schedule to integra~e research, practical farm 
experience and instruction, nn in-service and U.S. training program, project 
evaluation plans, and coordination tJith other agencies to establish permanent 
linkages. The COP will scl1edule technical assistance personnel to teach the 
equivalent of one course per semester and to participate in inter-departmental 
seminnrs and workshops designed. to provide faculty in-service training. 

b. Administrative Specialist (42 person months). Will manage 
logist 1 and oper<ltionnl support for the team and trnin a Cameroonian Assis
tant to assume the function by the fourth year .of the Project. 



- 6 -

c. University A<lministration Specialist (42 person months). Will 
assist the DG/UCD and COP in analysis of work flow patten1s and identif{cation 
of bottlenecks and training needs and will suggest changes in administrative 
policies .and organization for more efficient management. 

d. Research and Extension Specialist (60 person months). Will 
assist and advise in the development of the UCD research and extension programs. 
Activities include plauning of seminars and in-service training programs for 
faculty members, planning and coordination ·of an inter-disciplinary approach 
to raajor agricultural production problems, and developing a system to integrate 
farm management and resources with research and teaching schedules. Will also 
supervise installation of laboratory equipment, develop its maintenance system. 

e. Agriculture Curriculum Specialist (36 person months). Will 
assist the Agriculture Department to develop its curriculum content and sequen
cing and to improve pedagogical techniques, and will plan and manage a curriculum 
workshop to focus on teaching format, independent laboratory and library research 
and field training. 

f. Basic Science Curriculum Specialist (30 person months). Will 
assist in revision of the basic sciences curriculum to ensure its practical 
application to agriculture and in interdepartmental coordination and evaluation 
to· assure inclusion of appropriate course content and teaching techniques. 

g. Rural Education Specialist (42 person months). Will assist in 
revision of the rural e~ucation curriculum for extension teacher training to 
focus on applied technology, inter-disciplinary research and development of 
Ti'odel extension techniques, and in planning and coordinating workshops and con
ferences on rural e<lucation. 

h. Rural Technology Specialist (36 person months). Will assist in 
establishment of the new Department of Rural Technology to include identifica
tion of equipment needs, development of a curriculum in appropriate agricuJ.tural 
technology, and inter-disciplinary coordination of faculty and curriculum. 

i. Agricultural Economics Specialist (36 person months). Will 
assist (a) in revision of the curriculum .to increase the emphasis on management 
and introduce principles of farm systems, problem-solving, inter-disciplinary 
research, data gatheringand analysis, (b) in development of case study methods 
and incorporation of economic considerations in the curricula of other depart
nw11ts~ (c) in development of the:university's role to provide data, information 
and policy advice to the: Government, and (d) in organization of workshops and 
ccaferences to iink agro-busioess with the research, instruction and extension 
network established by UCD. 

j. Librarian (33 person months). Will assist in development of a 
function.:il library, training of staff, acquisition of books and materials, and 
development of a course on library use. 
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k. Short-term Technical Assistance (48 person months).. This 
assistance will .be tailored to implementation requirements. The Consultants 
are projected to be: Facility Planner to inspect the site, review architectural 
plans and assist in any necessary modifications; Maintenance Specialist to advise 
the Maintenance Unit, Audio-Visual Specialist to advise the Librarian, and Spec
ialists in curriculum de\-elopment for specific.subjects. Consultation visits 
prior to long-tern1 assignments or subsequent to them are budgeted for the Admin
istrative Specialist and the specialists in Research and Extension, Rural 
Education, Rural Technology and Agricultural Curricu,lum. 

2. Traini~g ($3,971,000). Graduate level academic training programs 
will be designed to train faculty for the various departments of the University 
Center. Long-term U.S. academic training (150 person years) is planned for up 
to 58 participants ~pproximately 55 at the Master's Degree level and 3 at the 
Ph.D. level). Short-term courses and observation tours will be funded to include 
maintenance, manager,1ent and technical training (48 person months). In-country 
training is planned for a total of approxima"tely 1 ,630 person months to include 
in-service training for faculty staff (1,350 person months) and special seminars 
for officials from client ministries and agencies (150 person months). 

3. Motor Pool Opei·ations and Maintenance ($73 tOOO). Th.e Grant will 
fund the costs of normal operations and maintenance for vehicles to be purchased 
with loan funds. 

4. Maintenance Incentive ($350,000). The Grant wil.1 fund a portion 
of the maintenance and operating costs annually (see Section III.B.8, above) as 
the Government r.rogressively assumes budgetary responsibility for the r.i.ainten
unce costs. 

5. Contingency ($1,083,000). The contingency provision is calculated 
on the basis of 10% of the above costs. 

6. Inflation ($Lf,761,000). The inflation provision is calculated on 
the basis of 15% compounded annually. 

B. AID Loan F~nding 351 000 

The AID Loan is anticipated to finance costs of construction of new 
facilities and commodities. 

1. Construction ($13,013,000). Facilities to be constructed under 
c:he AID Loon will include the -following: 

a. 1 General teaching block (3 lecture rooms, 6 seminar rooms, 
lecture hall/gymnasium projection room, 2 service rooms, and 
necessary equipment and furnishings). 
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b. Library (seatini capacity for 600 persons and 50,000 volumes 
includes reading rooms, work areas and office circulation area). 

c. Media Center (includes offset·room and laboratory, assembly 
roc:nn, art room, film and plate room, self-tutorial room, repair 
and supply rooms). 

d. Dormitory (400 beds). 

e. Cafeteria and commons room (400 seats, kitchen, serving area, 
off , storage and cold storage areas). 

f. Infirmary (space for 10 beds, nurses office, store room, 
dressing rooms). 

g. Agricultural Economics teaching block (includes 4 laboratory 
classrooms, ·1 meeting room, 5 offices, store room and neces
sary equipment). 

h. Rural Education teaching block (includes·S offices,extension 
work room, storage, 3 laboratories, and necessary equipment). 

i. Rural Technology teaching block (includes 4 laboratories, 5 
offices, a store room, records and file room, and necessary 
equipment). · 

j. Agronomy and Basic Science laboratories (includes 8 laboratories 
and six offices). 

k. Dschang Experimental Farm (general site work for student 
experimentnl plots). 

1. Bansoa Demonstration Farm (includes 1 three-bedroom house, 10 
five-house clusters for farm workers, water well, pump and 
tower, storage shed, 2 store rooms, scale shed with office, 
grain feed storage, office repair shop, anJ d=ying unit with 
silo). 

m. Djouttitsa Livestock Farm (1 three-bedroom house and repairs 
to existing buildings). 

n. Wakwa and Ekona off-campus centers (includes at each site: 
dormitory for 30 students, 2 private rooms for teachers, kitchen 
and dining area). 

o. Site work at UCD including sewer dinpoeal syatem. 

2. Commoditieo ($2,755,000). Commodities will include vehicles, spare 
parts and tools for the Notor Pool; equipment and te.:<tbooks for the Departments 
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of Rural Technology, Rural Education, Agricultural Economics and Agronomy and. 
Basic Science; equipment, supplies, books and periodicals for the Library; print
ing and photographic equipment for the Media Center; general equipment and 
furnishings for the university admii;1istration classrooms and dormitories; and 
equipment and livestock for the Research and Experimental Farms. The procurement 
of loan-funded co:nmodities will be based on the indicative equipment list jointly 
agreed upon by the University of Florida and UCD and submitted with the AID · 
Project dossier. 

3. Contingency (~1,577,000). The contingency provision is calculated 
on the basis of 10% of the above costs. 

4. Inflation (~9,006,000). The inflation provision is calculated on 
the basis of 15%, compounded annually. 

C. Contribution of the Government of the United Republic of Cameroon. 

FCFA 11,772,750,000 

Contributions by the Government over the six-year life of the Project, 
estimated at the equivalency of 47,091,000 U.S. Dollars at an exchange rate of 
250 FCFA to 1 U.S. Dollars, are itemized below. Funding categories include both 
recurrent administrat:ive and personnel coots of the two existing agricultural 
schools ·(ENSA and ITA) and increased construction, personnel and operational costs 
to be eenerated by the Project. The line-item budgets for individual Project 
components are calculated on the basis of 198~ cost estimates. The cost of the 
Gover.r;.11ent 1 s contribution to the Project, including budgetary support and in-kind 
contributions is estimated to be 11,772,750,000 F~FA. 

1. Personnel (3,168,000,000). Includes the salary and benefit costs of 
administrative and faculty personnel for both existing and increased staff 
positions over the life of the Projecti 

2. Land (in-kind) {150,000,000). The 190-hectare campus at Dschang, 
200 hectares of farmlands at Ilans-oa, and 130 hectares at Djouttitsa. 

3. Training (49,000,000). Airfares to and from the U.S. port of 
entry for long-term graduate btudy participants. 

4. Construction (3.335,000,000). The Government will finance the 
following components of the Project Is construction program: 

a. Paved road between UCD c&npus and. ::::.it.y of Dschang (250,000,000). 

b. Improved dirt roads between UCD campus and the farms at 
Bansoa and Djouttitsa (625,000,000). 
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c. Water Supply, including well, pumping station, water distri
bution li11es and water tower (500,000,000). 

d. Electrical Power and Light Supply, including distribution system 
(312 ,56-b, ooo). 

e. Telephone system, including switchboard, four outside lines, 
fifty extencions and external distribution lines (62,500,000). 

f. Administrative Block (75,000,000). 

g. Sports facilities, including gymna~ium, soccer field, track, 
and basketball courts. (275,000,000) .. 

h. Housing for UCD staff and faculty (500,000,000). 

i. Guest House (150,000,000). 

j. Architectural and Engineering design and supervision services 
for the construction activities financed by both the Government 
and AID (545,000,000). 

k. Renovation to existing ITA buildings (25,000,000). 

1. Soil Exploration (15,000,000). 

5. U.S. Technical Assistance Team Support (in-kind) (50,750,000). 

Office space and supplies for U.S. technical assistance team. 

6. In-country Frc.:ight (63,000,000). Freight.charges for in-country 
transport of Project-funded -commodities from the Cameroon port of entry in 
DOL'ala. 

7. Operational Costs (4,957,000,000). 

a. Scholarships for UCD students (2,250,000,000). 

b. Utilities {174,000,000). 

c. Supplies (377,000,000). 

d. Farm Operations (169,000,000) 

e. Maintenance (510,000,000). 

f. Research and Publications (128,000,000). 

g. Food Services (1,060,000,000). 

h. Miscellaneous (289,000,000). 
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IV. IMPLE:·tENTATION 

A. Responsibilities of the Government. Under the overall authority 
and monitoring of the Ministry of Education~ the University Center at Dschang 
will be the major imp_lementing agency for the Project on behalf of the Government. 
As such, and within the pertinent laws and administrative regulAtions of the 
Government, the UCD will be responsible for 

- Day-to-day administration and management of the Project; 

- Ensuring coordination of inputs and activities from the participating 
client ministries, agencies and parastatal organizations of the 
Government, anu from other participating donors; 

- Procurement of local and off-shore commodities financed under the 
loan portion of the Project; 

- Clearing commodities through customs and their in~country transport 
from the port of entry to UCD; 

- Identification and nomination of participants for academic training 
as future faculty members; 

Taking appropri::ite actions to essure budget and personnel support 
for Project implementation. 

- Preparation of detailed annual work plans which will be reviewed and 
app,roved at the annual evaluation meetings held between the Gove~:n
ment, AID anu the University of Florida. These annual work plans 
will be in conforr.iance with the project implementation plan contained 
in the AID-approved Project dossier. 

As may be necessary and· requested~ members of the technical assistance team will 
assist the UCD in the administration of these responsibilities. 

R~presentatives from the Ninistry of Agriculture and· the Institutes for Agricul·
tural and for Animal Research (IRA and IRZ) will participate in development of 
UCD's curriculum and research program and be sources for prospective staff to 
be trained. IRA and IRZ will also provide the land for, and allow for the use 
of, the student training facilities at IRA/Ekona and·IRZ/Wakwa. 

TIH; Ministry of Eq•Jipment and i\ID will have ultimate responsibility for monit
oring of all architectural and engineering and construction activities. 
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8, Responsibilities of AID. AID will be responsible for preparing and 
executing the technical assistance contract with the University of Florida. 
AID will also be responsible for the purchase of commodities related to support 
of the technical assistance team and for the preparation of procurement imple
mentation docu.nents~ placement in universities and monitoring of the long-term 
academic training programs as well as arrangements for short-term training and 
study tours in the United State.s. AID may include any or all of these imple
mentation responsibilities within the scope_ of work of the technical assistance 
contract. 

C. Responsibilities of the Contractor. The contractor will be responsible 
for providing technical assistance in university administration, research and 
teaching; placement and training in the United States of faculty recruited by 
UCD; and will provide in-service training for the UCD faculty. The contractor 
shall maintain open communications with USAID and UCD and participate in contir.
uous evaluation of the Project calling attention to adjustments necessary for 
achieving Project objectives. 

VI. PROJF.CT MONITORING Al'.TD EVALUATION. 

A. Central to the success of the Project is the ·requirement for contin
uous assessment of overall Project progress and evaluation of project goals, 
purposes, output, achievement, and implementat;ion actions. The monitoring sys
tem will be based on three levels of evaluation to be employed in a cycle during 
the life of the Project. 

1. A quarterly review and assessment 
by the technical assistance team, UCD, and AID. 
Project quarterly report. The purpose of these 
strengths and weaknesses in Project actions and 
in those areas observed to be deficient. 

of progress will be made jointly 
The review will be based on tl.:! 

reviews will be to identify 
to examine the need for changes 

2. An annual review and assessment will be made of Project accomplish
ments with reference to the project purpose. The Parties involved in this review 
will include the Government, the technical assistance team and AID. Project 
implementation strategies, work plans and budgets for the coming year will be 
carefully reviewed and modifications will be made where the need for such becomes 
evident. The.resulting budget and work plan will be agreed upon by the Parties 
involved and become the basic implementation guide f~r the coming year. 

3. At the conc.lusion of the third and f th years of the Project, an 
in-de.pth evaluation will be carried out. This evaluation will be undertaken by 
external evaluators from the Government of Cameroon and AID. The project budget 
includes funding for U.S. speciaiists for 10 person rrionthn. 

B. The continuous ~ssessment and evaluation activities will be coordin
ated by the Director Genei:al of. the UCD nnd Chief-of-Party of the technical 
assistance team. Each of the Project's activities will be evaluated with respect 
to stated specific pu1:poscs, outputs, and inputs as they relate to the objectives 
of that activity and as modified during the annt1'1l review. Additionally, the 
independent cvnlu~tion of the total prosr3m will pl;ce particular emphasis on the 
prt11~rcss m:~dc towa.rd nc11i t>vcmenl of the Project: '·s purpose er.ti the· effectiveness 
of overall ~ro~ram rn3n~g0mcnt. 
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M'NEX I 

AGRICJLTURAL EDUCATION 
PROJECT NO. 631-0031 

PROJECT FINANCIAL PLAN 

UNITED STATES OF AMERICA (AID) CONTRIBUTION 
IN U.S. OOLLARS 

OBLIGATIONS FUTURE PLANNED· 
PROJECT INFUTS 'TO DA1E 'OBLIGATIONS 

AID GHANT 

Technical Assistance 900,000 5,282,000 

Vehicles 250,000 

Training 150,000 3 ,821,000 

Motor Pool Operations 73,000 

Maintenance Incentive 350,000 

Contingency 1,083,000 

Inflation 4,761,000 

TOTAL 1,300,000 15,370,000 

AID LOAN 

Construction 7 ,000,000 6,0I 3,000 

Conunodities 2,755,000 

Contingency 1,577 ,000 

Inflation 9 ,006 ,000 

TOTAL 7 ,000,0JO 19 ,351 ,CXJO. 

TOTAL 

6,182,000 

250,00J 

3,971,000 

73,000 

350,000 

1,083,000 

4f7612CXJO 
16,670,000 

13,013,000 

2,755,000 

1,577 ,000 

9,006 ,000 

26,351,000 
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ANNEX I 

AGRICULTURAL EDUCATION 
PROJECT NO. 631-0031 

PROJECT FINANCIAL PLAN 

CONTRIBUTION OF THE GOVERNMENT OF THE UNITED REPUBLIC OF CAMEROON 
:(In FCFA) 

CONTRIBUTIONS 
PROJECT INPUTS TO DATE FUTURE YEARS 

Personnel 454,100,000 713,900,000 

Land (in kind) 150,000,000 

Training (Air Fares) 19,900,000 29,100,000 

Construction 680,000,000 2,655,000,000 

Technical Assistance Team 
Support (in kind) 8,000,000 42,750,000 

In-Country Freight ..:. 63,000,000 

Scholarships for UCD 
Students 346,000,000 1,904,000,000 

Utilities 52,500,000 121,500,000 

Supplies 60,900,000 316,100,000 

Fann Operations 42,200,000 126,800,000 

Maintenance 92,500,000 417,500~000 

Research and Puh lica tions 38,800,000 89,200,000 

Food Services 167,900,000 892,100,000 

Miscellaneous 63,500,000 225,500,000 

TOTAL 2,176,300,000 9,596,450,000 

TOTAL 

3,168,000,000 

150,000,000 

49,000,000 

3,335,000,000 

50,750,000 

63,000,000 

2,250,000,000 

174,000,000 

377,000,000 

169,000,000 

510,000,000 

128,000,000 

1,060,000,0CO 

289,000,000 

1 i, 77 2. 7 50 • 000 



ANNEX I - PROJECT DESCRIPTION 

AGRICULTURAL EDUCATION 

Project 631-0031 · 

I. GOAL. To increase overall agriculture production by increasing farmer 
productivity. 

II. PURPOSE. To assist the Government of the United Republic of Cameroon 
(Government) to create an agricultural university capable of training agricul
tural technicians who can effectively staff the government, parastatal and 
private sector agricultural support institutions of Cameroon in the role of 
managers, researchers, planners, and teachers. 

III. DESCRIPTION. The Project, which is receiving multi-donor participation, 
is an effort to develop an agricultural education and research institution in 
Cameroon, which ultimately will provide the expanded and improved knowledge anG 
services needed by small farmers and the agricultural sector. The institution, 
based at the University Center at Dschang (UCD), will be modeled on the land
grant agricultural university system as practiced in the United States and will 
integrate agricultural training, research and extension support to the agricul
tural sector. The concept of agriculture as practiced by the University will 
comprise food crop, fiber crop and livestock production. 

A. Completion Status. At completion of the Project, the UCD will have 
a curriculum and faculty which combines the theory of academic scholarship with 
t:he experience of applied practice, expanded and improved physical facilities, 
c_i.nd an improved management~ administration and maintenance structure. The 
capacity of the UCD will have been developed to provide: 

- Highly qualified graduates trained to fill operational, research, teach
ing, administrative planning and management positions in government, parastatal 
and private sector agencies of the agricultural sector; 

- An active research program focused on the problems of agricultural and 
livestock production which is coordinated with other natiori~l and international 
research organizations and provides strong links between researchers, extension 
personnel, small farmers and the agro-industrial sector; and 

- Seminars and workshops for high and mid-level personnel in management, 
research, training and extension activities to facil~tate the adaption of appro
priate technologies and modern approaches to agriculture development and 
manage.ment. 

B. Project Activities. Project activities, which will be directed by the 
Director General of the UCD with the assistance of the Project's technical 
assistance team, are described as follows: 
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1. Development of Revised Academic and Administrative .University 
Structure. The UCD will be strengthened by developing new institutional struc
tures. The main elements of these will be:. 

a. Reorganized administrative and management organization, 
procedures and staff. The general organizational structure is governed by Decree 
No. 77/108 of 28 April 1977 which specifies the governing structure of each 
University Campus and subsequent orders which set up the In.stitute of Agricul
tural Technology at UCD and attach the National Advanced School of Agriculture 
(ENSA) to the UCD. To make the new structure fully ~unctional, an organizational· 
and staffing plan will be fonnulated which. details the responsibilities and 
working relatior:.ships of the various administrative units. Detailed job descrip
tions and manuals will be produced on operational procedures which cover such 
areas as general university administration, financial management, maintenance, 
purchasing, property management, personnel administration, housing and student 
services, and transportation. Training and long-term technical assistance will 
be provided for the implementation of the new system. 

b. Revised academic scheduling procedures. Procedures for ~he 
scheduling of the academic program will be improved to ensure the optimal use 
of physical facilities and faculty time, i.e., scheduling of courses by academic 
year, faculty assignments, student schedules, and classroom and laboratory 
utilization. Tech~ical assistance will be provided to strengthen the scheduling 
function of the Registrar, as well as the establishment of an appropriate records 
system. 

c. Mechanisms for improved communication and cooperative action 
within the UCD. A system of joint committees and wor!ang groups will be estab
lished to ensur~ the optimal contribution of the staff to academic and research 
policy decisions. Interdepartmental workshops and seminars of permanent faculty
administration working groups will meet regularly to deal with course offerings, 
research and extension programs and administrative matters. 

2. Development of a Revised Curriculum. An expanded and improved 
curriculum will be developed which will: 

contain a core of courses that will be:common to both the 
Ingenieur des Travaux and Ingenieur Agronome programs; 

- use a variety of instructional techniques and materials to supple
ment the lecture method, such as use of libraries, audio-visual a~d statistical 
services, and workshops; 

- be. expanded to include a new department of Rural Technology, 
additional courses in existing departments, and the full .development of existing 
programs now offered only on a limited basis; 

consolidate several small courses into fewer larger courses; 

- place more emphasis on practical,"field-oricnted exercises utili
zing the school forms ::md individual practice plots; 

- integrate the off-campus internship program into the on-campus 
progr:im. 

- incorpor.:itc problem-solving approaches into lnboratory courses; 
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- more closely relate. science, mathematics, and other basic 
general education subjects to the agricultural content of the curriculum; and 

- incorporate training in administrative and management procedures 
and practices in the core curriculum. 

3. Development of Faculty and Staff. UCD faculty and staff will be 
expanded and upgraded to staff the instructional program, conduct research, 
administer the UCD, and to provide support services. By the end of the Project's 
first year, a six-year training plan for the UCD staff will be developed and 
forr:ially agreed to by the UCD and AID which will reflect the staffing needs of 
the new curriculum and the unified administration. By the end of the Project, 
75% of the part-time teachers will be replaced by full-time faculty members who 
will devote at least 25% of their· time to research and extension activities.· 
The training plan will include three components: 

a. Training in the United States to the M.A. level will be provided 
for up to 55 faculty and staff personnel and to the Ph.D. level for three 
department heads. 

b. In-service training will be provided by senior UCD staff 
members and the technical assistance team. By· the end of the Project, each 
staff member will have received an average of six months in-service training 
in teaching, research and extension techniques. · 

c. U.S. observation tours and short courses will be provided for 
administration, faculty and maintenance personnel. 

4. Development of an Interdisciplinary Research and Development (R&D) 
Program. 

A Director of: Research and Extension will be appointed who will have 
responsibility for forming a systematic R&D Program which operates throughout 
the academic departmental structure. The R&D Program will be developed with 
the assistance of the technical assistance team as a coordinated inter-depa:-:tmental 
effort and with partici?ation of client agencies. The Program will be designed 
to support the instructional program, contribute to faculty development and 
generate useful knowledge related to the problems of food production in Cameroon 
and particularly to those of the small fanner. ··Procedures will be developed for 
identifying institutional research goals which will, in turn, contribute to and 
support national development goals. Individual as· well as departmental research 
will be chosen to contribute to these goals. Improved facilities which will · 
support R&D activities will include the library, media center, laboratories, the 
experimental and demonstration farms and the two off-campus centers at the research 
stations at Ekona and Walm.a. The Program and its clients outside the university 
will. be linked through three mechanisms - a research publication that will report 
on the R&D Program and its findings; participation of research clients in univer
sity committees and working groups which set the R&D agenda and review findings; 
and extension acti,1ities of UCD staff members. 



5. Development of Linkages Between the UCD and its client Agencies. 

a. Linkages will be created or strengthened between the UCD and 
the various agricultural support institutions which are the ultimate clients of 
the UCD. T'ne linkages will involve personnel of these institutions in academic 
and research policy formation of the UCD and will provide means whereby the UCD 
faculty can gain knowledge and understanding of the needs and problems of these 
client institutions. 

b. Mechanisms will include an inter-agt!ncy committee for university 
oversight; seminars, workshops and conferances involving UCD faculty and personnel 
from agricultural support institutions; field site visits by UCD faculty and 
students; and closer involvement of client institutions in planning and super
vision of practical field training for UCD students. 

6. Development of Demonstration Farms. The Government will appoint 
a Head of Farms who will be responsible for (1) d~veloping and managing the three 
UCD farms, (2) assisting in the integration of fatm activities into the UCD 
curriculum with the objective of assuring optimal contribution of the farms to 
student training and the R&D Program, and (3) supervising the three farm managers. 
The Farms are: 

a. Campus Experimental Farm (approximately 80 hectares). The farm, 
which is close to classrooms, will support research, provide student practice 
plots and contain production units for dairy, swine, poultry, rabbits and goats. 
Students. will follow growth cycles of plants and animals and be able to relate 
classroom work to field situations. 

-- b.. Bansoa Demons!:. ration Farm. The farm·, with nearly 50 permanent 
\'JOrkers, will demonstrate management of large-sca:e, mechanized agricultural 
production and will be a major source -of produce for UCD. 

c. Djouttitsa Livestock Farm. This facility will be a training 
qase for specialized research and student field work in animal production. 
Emphasis will be on small-scale development and detnonstration of range management 
techniques and improvement of grazing lands. Raising cattle and goats for both 
meat and dairy production will also be demonstrated. 

7. New Facilities. New facilities to be constructed under the Project 
will include structures, site services and utilities for the University campus. 
at Dschang, the outlying farms at Djouttitsa and Bansoa, and the off-campus 
training centers at Wakwa and Ekona. In conjunction with the complementary 
construction being financed sepai:ately by other donors, these construction 
activities will complete.the UCD's presently planned physical plant requirements. 
The specific construction activities to be financed by the individual contribu
tions of the Government and AID are detailed in Sec don C below. 

8. Maintenance and ~lotor Pool Units. The Government will establish 
the position of Superintendent of Maintennnce. A maintenance svstem will be 
established, staff recruited ftnd trained and an inventory contr~l system devel
oped for both tlle maintenance and motor pool units (the motor pool will share 
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the facilities of the ·agricultural mechanics shops for vehicle maintenance and 
repair). The AID grant will fund 50% of th~ estimated budget during the first 
year buildings are occupied, 25% during the second, 107. during the third, and 
none during the fourth; the Government will budget adequate funding to assume 
all maintenance costs not financed under .the AID grant progressively. 

IV. PROJECT INPUTS. Total costs over the life of the Project are estimated at 
$90,112,000. The planned AID Assistance will fund approximately 48 percent of 
these costs an<l the planned Government contributi_on will fund approximately 52' 
percent. The anticipated contributions of the Parties over the life of the 
Project are detailed by budget category below and listed in the attached Fin
ancial Plan. 

A. AID Grant 316,670,000 

The AID Grant ~s anticipated to finance (a) a technical assistance contract 
including commodity and operational support, (b) training in the United States 
and in-country, (c) motor pool operations and maintenance, and (d) a special 
maintenance fund. 

1. Technical Assistance (36,432,000).. AID will execute a technical 
assistance contract wit~ the University of Florida which will provide for ten 
long-term U.S. technicians for approximately 35 person years, ten short-term 
consultancies of approximately 48 person months, and two administrative backstop 
personnel based in the United States. Funding for the University of Florida 
technicians will include salaries, allbwances, travel, language training, and 
logistical supp0rt, inc::.uding housing, furnishings, appliances, vehicles, vehicle 
OJ.H~ration costs and books and periodicals needed by the -technical -assistance 
team. A locaily-hired st~ff of secretary, administrative assistant and two 
chauffeurs and locaily-purchased office supplies will be fi.mded under the contract. 
Long-term position descriptions; including an illustrative time-duration for each 
position, are as follows: ~ 

a. Team Le.:.>der (72 person months). The Team Leader will act as 
Chief of Party (COP) for the techncial assistance team and will work in colla
boration with the Director General of the University.Center at Dschang (DG/UCD). 
The COP will have overall responsibility to assure University of Florida com
pliance with contract obligations in project implementation. Administrative 
functions for the team include logistical and operational arrangements, super
vision of performance, financial management and preparation of requi.red reports. 
Technical functions include assistance to the UCD in development of a revised 
UCO curriculum, a ·revised faculty schedule to integra~e research, practical farm 
experience and instruction, an in-service and U.S. training program, project 
evaluation plans, and coordination ,;i th other agencies to establish permanent 
linkages. The COP wili schedule technical assistance personnel to teach the 
equivalent of one course per semester and to participate in inter-departmental 
seminnrs and workshops designed to provide faculty in-service training. 

b. Administrative Specialist (42 person months). Will manage 
logistical i:md operational siipport for the team and trnin a Cameroonian Assis
tant to asswne the function by the fourth year.of the Project. 
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c, University A<lminist1·ation Specialist (42 person months)_. Will 
assist the DG/UCD and COP in analysis of work flow patterns and identification 
of bottlenecks and training needs and will suggest changes in administrative 
policies .and organization for more efficient management. 

d. Research and Extension Specialist (60 person months). Will 
assist and advise in the development of the UCD research and extension programs. 
Activities include planning of seminars and in-service training programs for 
faculty members, planning and coordination ·of an inter-disciplinary approach 
to major agricultural production problems, and developing a system to integrate 
farm management and resources with research and teaching schedules. Will also 
supervise installation of laboratory equipment, develop its maintenance system. 

e. Agriculture Curriculum Specialist (36 person months). Will 
assist the Agriculture Department to develop its curriculum content and sequen
cing and to improve pedagogical techniques, and will plan and manage a curriculum 
workshop to focus on teaching format, independent laboratory and library research 
and field training. 

f. Basic Science Curriculum Specialist (30 person months). Will 
assist in revision of the basic sciences curriculum to ensure its practical 
application to agriculture and in interdepartmental coordination and evaluation 
to· assure inclusion of appropriate course content and teaching techniques. 

·' 
g. Rural Educatfon Specialist (42 person months). Will assist in 

revision of the rural education curriculum for extension teacher training to 
focus on applied technology, inter-disciplinary research and development of 
Ti'odel extension techniques, and in planning and-coordinating workshops and con
ferences on rural education. 

h. Rural Technology Specialist (36 person months). Will assist in 
establishment of the new Department of Rural Technology to include identifica
tion of equipment needs, development of a curriculum in appropriate agricuJ.tural 
technology, and inter-disciplinary coordination of faculty and curriculum. 

i. Agricultural Economics Specialist (36 person months). Will 
assist (a) in revision of the curriculum _to increase the emphasis on management 
and introduce principles of farm systems, problem-solving, inter-disciplinary 
research, data gathering and analysis, (b) in development of case study methods 
and incorporation of economic considerations in the curricula of other depart
nw11ts ~ (c) in development of the '.university's role to provide data, information 
and policy advice to th~ Government, and (d) in organization of workshops and 
coaferences to link agro-business with the research, instruction and extension 
network established by UCD. 

j. Librarian (33 person months). Will assist in development of a 
functional library, training of staff, acquisition of books and materials, and 
development of a course on library use. 
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k. Short-term Technical Assistance (48 person months) •. This 
assistance will .be tailored to implementation requirements. The Consultants 
are projected to be: Facility Planner to inspect the site, review architectural 
plans and assist in any necessary wDdifications; Maintenance Specialist to advise 
the Maintenance Unit, Audio-Visual Specialist to advise the Librarian, and Spec
ialists in curriculum de\oe1opment for specific.suhjects. Consultation visits 
prior to long-term assignments or subsequent to them are budgeted for the Admin
istrative Specialist and the specialists in Research and Extension, Rural 
Education, Rural TechnoJ.ogy and Agricultural Curricu.lum. 

2. Traini'hg ($3,971,000). Graduate level academic training programs 
will be designed to train faculty for the various departments of the University 
Center. Long-term U.S. academic training (150 person years) is planned for up 
to 58 participants ~pproximately 55 at the Master's Degree level and 3 at the 
Ph.D. level). Short-term courses and observation tours will b~ funded to include 
maintenance, manage~ent and technical training (48 person months). In-country 
training is planned for a total of approxima"tely 1 ,630 person months to include 
in-service training for faculty staff (1,350 person months) and special seminars 
for officials from client ministries and agencies (150 person months). 

3. Motor Pool Opei·ations and Maintenance ($73,000). Th.e Grar1t will 
fund the costs of normal operations and maintenance for vehicles to be purchased 
with loan funds. 

4. Maintenance Incentive ($350,000). The Grant will fund a portion 
of the maintenance and operating costs annually (see Section III.B.8, above) as 
the Government i:rogrecsively assumes budgetary responsibility for the r.1ainten
uncc costs. 

5. Contingency ($1,083,000). The contingency provision is calculated 
on the basis of 10% of the above costs. 

6. Inflation ($lf,761,000). The inflation provision is calculated on 
the basis of 15% compounded annually. 

B. AID Loan F~nding $26,351,000 

The AID Loan is anticipated to finance costs of construction of new 
facilities and commodities. 

1. Construction ($13,013,000). Facilities to be constru~ted under 
the AID Loan will include the following: 

a. 1 General teaching block (3 lecture rooms, 6 seminar rooms, 
lecture hall/gymnasium projection room, 2 service rooms, and 
necessary equipment and furnishings). 
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b. Library (scatini capacity for 600 p~rsons and 50,000 volumes 
includes reading rooms, work areas and office circulation area). 

c. Media Center (includes offset·room and laboratory, assembly 
room, art room, film and plate room, self-tutorial room, repair 
and supply rooms). 

d. Dormitory (400 beds). 

e. Cafeteria and connnons room (400 seats, kitchen, serving area, 
office, storage and cold storage areas). 

f. Infirmary (space for 10 beds, nurses office, store room, 
dressing rooms). 

g. Agricultural Economics teaching block (includes 4 laboratory 
classrooms, 1 meeting room, 5 offices, store room and neces
sary equipment). 

h. Rural Education teaching block (includes.5 offices,extension 
work room, storage, 3 laboratories, and necessary equipment). 

i. Rural Technology teaching block (includes 4 laboratories, 5 
offices, a store room, records and file room, and necessary 
equipment). ' 

j. Agronomy and Basic Science laboratories (includes 8 laboratories 
and six offices). 

k. Dschang Experimental Fa.rm (general site work for student 
experimental plots). 

1. Bansoa Demonstration Farm (includes 1 three-bedroom house, 10 
five-house clusters for farm workers, water well, pump and 
tower, storage shed, 2 store rooms, scale shed with office, 
grain feed storage, office repair shop, anJ drying unit with 
silo). 

m. Djouttitsa Livestock Fann (1 three-bedroom house and repairs 
to existing buildings). 

n. Wakwa and Ekona off-campus centers (includes at each site: 
dormitory for 30 students, 2 private rooms for teachers, kitchen 
and dining area). 

o. Site work at UCD including sewer disposal sy3tem. 

2. Commoditief ($2,755,000). Commodities will include vehicles, spare 
parts and tools for the Hotor Pool; equipment and textbooks ·for the Departments 
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of Rural Technology, Rural Education, Agricultural Economics and Agronomy and. 
Basic Science; equipment, supplies, books and periodicals for the Library; print
ing and photographic equipment for the Media Center; general equipment and 
furnishings for the university adrnir,listration classrooms and dormitories; and 
equipment and livestock for the Research and Experimental Farms. The procurement 
of loan-funded conmodities will be based on the indicative equipment list jointly 
agreed upon by the University of Florida and UCD and submitted with the AID · 
P::oject dossier. 

3. Contingency ($1,577,000). The contingency provision is calculated 
on the basis of 10% of the above costs • 

. 4. Inflation (~9,006,000). The inflation provision is calculated on 
the basis of 15%, compounded annually. 

C. Contribution of the Government of the United Republic of Cameroon. 

FCFA 11,772,750,000 

Contributions by the Government over the six-year life of the Project, 
estimated at the equivalency of 47,091,000 U.S. Dollars at an exchange rate of 
250 FCFA to 1 U.S. Dollars, are itemized below. Funding categories include both 
recurrent administrative and personnel cont~ of the two existing agricultural 
schools ·(ENSA and !TA) and increased construction, personnel and operational costs 
to be zeneratetl by the Project. The line-item budgets for individual Project 
c.omponentn are calculated on the basis of 198'l cost estimates. The cost of the 
Government's contribution to the Project, including budgetary support and in-kind 
contributions is estimated to be 11,772,750,000 F~FA. 

1. Personnel (3,168,000,000). Includes the salary and benefit costs of 
administrative and faculty personnel for both existing and increased staff 
positions over the life of the Project; 

2. Land (in-kind) (150,000,000). The 190-hectare campus at Oschang, 
200 hectares of farmlands at Bansoa; and 130 hectares at Ojoutti.tsa. 

3. Training (49,000,000). Airfares to and from the U.S. port of 
entry for long-term graduate study participants. 

4. Construction (3.335,000,000). The Government will finance the 
following components of the Project Is construction program: 

a. Paved road between UCO campus and. dty of Dschang (250,000,000). 

b. Improved dirt roads between UCO campus and the farms at 
Bansoa and Djouttitsa (625,000,000). 
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c. Water Supply, iricludingwcll, pumping station, water distri
bution lines and water tower (500,000~000). 

d. Electrical Power anc Light Supply, including distribution system 
(312,so·o,ooo). 

e. Telephone system, including switchboard, four outside lines, 
fifty extensions and external distribution lines (62,500,000). 

f. Administrative Block (75,000,000). 

g. Sports facilities~ including gymnas.ium, soccer field, track, 
and basketball courts. (27 5 ,000,000) .. 

h. Housing for UCD staff and faculty (500,000,000). 

i. Guest House (150,000,000). 

J· Architectural and Engineering design and supervision services 
for the construction activities financed by both the Government 
and AID (545,000,000). 

k. Renovation to existing ITA buildings (25,000,000). 

1. Soil Exploratio·n (15,000,000). 

5. U.S. Technical Assistance Team Support (in-kind) (50,750,000). 

Office space and supplies for U.S. technical assistance team. 

6. In-country Fr~ight (63,000,000). Freight.charges for in-country 
transport of Project-funded-co1~rnodities from the Cameroon port of entry in 
Douala. 

7. Operational Costs (4,957,000,000). 

a. Scholarships for UCD students (2,250,000,000). 

b. Utilities (174,000,000). 

c. Supplies (377,000,000). 

d. Farm Operations. (169,000,000) 

e. Maintenance (510,000,000). 

f. Research and Publications (128,000,000). 

g. Food Services (1,060,000,000). 

h. Hiscellaneous (289,000,000). 
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IV. IMPLEHENTATION 

A. Rasµonsibilities of the Government. Under the overall authority 
and monitoring of the Ninlstry of Education~ the University Center at Dschang 
will be the major imp.lementing agency for the Project on behalf of the Government. 
As such, and within the pertinent laws and administrative regul~tions of the 
Government, the UCD will be responsible for 

Day-to-day administration and management of the Project; 

Ensuring coordination of inputs and activities from the participating 
client ministries, agencies and parastatal organizations of the 
Government, and from other participating donors; 

- Procurement of local and off-shore commodities financed under the 
loan portion of the Project; 

- Clearing commodities through customs and their in~country transport 
from the port of entry to UCD; 

- Identification and nomination of participants for academic training 
as future faculty members; 

Tak.ing approprfote actions to assure budget and personnel support 
for Project implementation. 

- Preparation of detailed annual work plnns which will be reviewed and 
appi"oved at the annual evaluation meetings held between the Gove~:n
ment, AID and the University of Florida. These annual work plans 
will be in conforraance with the project implementation plan contained 
in the AID-approved Project dossier. 

As may be necessary and requested~ members of the technical assistance team will 
assist the UCD in the administration of these responsibilit 

RP.presentatives from the :Ministry of Agriculture and'the Institutes for Agricul
tural and for Animal ResE:arch (IRA and IRZ) will participate in development of 
UCD's curriculum and research program and be sources for prospective staff to 
be trained. IRA and IRZ will also provide the land for, and allow for the use 
of, the student training facilities at IRA/Ekona and·IRZ/Wakwa. 

TI1e Hinistry of Eq•.iipment and AID will have ultimate responsibility for monit
oring of all architectural and engineering and construction activities. 
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B. Responsibilities of AID. AID will be responsible for preparing and 
executing the techni~al assistance contract with the University of Florida. 
AID will also be responsible for the purchase of commodities related to support 
of the technical assistance team antl for the preparation of procurement imple
mentation documents~ placement in universities and monitoring of the long-tenn 
acaclemic training programs as well as arrangements for short-tenn training and 
study tours in the United States. AID may include any or all of these imple
mentation responsibilities within the scope. of work of the technical assistance 
contract. 

C. Responsibilities of the Contractor. The contractor will be responsible 
f.or providing technical assistance in university administration, research and 

.teaching; placement and training in the United States of faculty recruited by 
UCD; and will provide in-service training for the UCD faculty. The contractor 
shall maintain open communications \-1ith USAID and UCD.and participate in contir.
uous evaluation of the Project calling attention to adjustments necessary for 
achieving Project objectives. 

VI. PROJECT MONITORING f..J\TD EVALUATION. 

A. Central to the success of the Project is the requirement for contin
uous assessment of overall Project progress and evaluation of Project goals, 
purposes, output, achieveoent, and implementat;ion actions. The monitoring sys
tem will be based on thre·e levels of evaluation to be employed in a cycle during 
the life of the Project. 

1. .A quarterly review and assessment 
by the technical assistance team, UCD, and AID. 
Project qua:::terly report. The purpose of these 
strengths and wenknesses in Project actions and 
in those areas observed to be deficient. 

of progress will be made jointly 
The review will be based on tl-'! 

reviews will be to identify 
to examine the need for changes 

2. An annual review and assessment will be made of Project accomplish
ments with reference to the project purpose. The Parties involved in this review 
will include the Government, the technical assistance team and AID. Project 
implementation strategies, work plans and budgets for the coming year will be 
carefully reviewed and modif icatious will be made where the need for such becomes 
evident. The.resulting budget and work plan will be agreed upon by the Parties 
involved and become the basic implementation guide f~r the coming year. 

3. At the conclusion of the third and fifth years of the Project, an 
in-depth evaluation will be ca:.rried out. This evaluation will be undertaken by 
external evaluators from the Government of Cameroon and AID. The. project budget 
includes funding for u. s. specialists for 10 person months. 

B. The continuous ~ssessment and evaluation activities will be coordin
ated by the Director General of the UCD and Chief-of-Party of the technical 
assistance team. Each of the Project 1 s activities will be evaluated with respect 
to stated specific purros.:.-s, outputs, and inputs as they relate to the objectives· 
of that activity and as modified during the annual review. Additionally, the 
independent cvnlucition of r.hc total progrmn will pl~ce particular emphasis on the 
pPigrcss m:~de towa.rd· achi Pvcinent of: the Project ts purpose <!rrd the· eff ectivencss 
of ovcrnll ~roBram m3nngcmcnt. 



Attachment, ·Page 1 

ANNEX I 

AGRICJLTUR.~L EDUCATION 
PROJECT NO. 631-0031 

PROJECT FINANCIAL PLAN 

UNITED STATES Of AMERICA (AID) CONTRIBUTION 
IN U • S. OOLLARS 

OBLIGATIONS FlJTUIU3 PLANNED: 
PROJECT INPUTS ... ·m DATE ·oBLIGATIONS 

AID GHAIVf 

Technical Assistance 900,000 5,282,000 

Vehicles 250,000 

Training 150,000 3,821,000 

Motor Pool Operations 73,000 

Maintenance Incentive 350,000 

Contingency 1,083,000 

Inflation 4,761,000 

IDTAL 1,300,000 15,370,0CXJ 

AID LOAN 

Construction 7 ,000,000 6,0I 3,000 

Conunodities 2,755,000 

Contingency 1,577 ,000 

Inflation 9 ,0')6 ,000 

TOTAL 7 ,000,0JO 19 ,351,000. 

IDT.AL 

6,182,000 

250,000 

3,971,000 

73,000 

.350,QCX) 

1,083,000 

4!761!CX)() 
16,670,000 . 

13,013,000 

2,755,000 

1,577,000 

9,006,000 

26,351,000 
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ANNEX I 

AGRICULTURAL EUUCATION 
PROJECT NO. 631-0031 

PROJECT FINANCIAL PLAN 

CONTRIBUTION OF THE GOVEHNMENT OF THE UNITED REPUBLIC· OF CAMEROON 
:(In FCFA) 

CONTRIBUTIONS 
PROJECT INPUTS TO DATE FUTURE YEARS 

Personnel 454' 100, 000 713,900,000 

Land (in kind) 150,000,000 

Training (Air Fares) 19,900,000 29,100,000 

Construction 680,000,000 2,655,000,000 

Technical Assistance Team 
Support (in kind) 8,000,000 42,750,000 

In-Country Freight ..: 63,000,.000 

Scholarships for UCD 
Students 346,000,000 1,904,000,000 

Utilities 52,500,000 121,500,000 

Supplies 60,900,000 316,100,000 

Farm Operations 42,200,000 126,800,000 

Maintenance 92,500,000 417,500~000 

Research and Puh lica tions 38,800,000 89,200,000 

Food Services 167,900,000 892,100,000 

Miscellaneous 63,500,000 225,500,000 

TOTAL 2,176,300,000 9,596,450,000 

TOTAL 

3,168,000,000 

150,000,000 

49,000,000 

3,335,000,000 

50,750,000 

63,000,000 

2,250,000,000 

174,000,000 

377,000,000 

169,000,000 

510,000,000 

128,000,000 

1,060,000,0CO 

289,000,000 

li,772,750,000 



ANNF.XE I DESCRIPTIO~~ DU PROJET 

ENSEIGNEt1ENT AGRICOLE 

Projet 631-0031 

I. BUT. Accroître la production agricole générale en augmentant la produc
tivité des agriculteurs. 

II. OBJ~CTIF. Aider le Gouvernement de la République Unie du Cameroun 
(Gouvernement) à créer une université agricole capable cle former des techniciens 
~gricoles qui puissent effectivement travailler dans les ~nstitutions came
rounaises de soutien agricole gouvernementales, semi~publiques et privées en 
tant que gestionnaires, chercheurs, planificateurs et enseignants, 

IIL DESCRIPTION. Le Projet, qui bénéficié de la participation de plusieurs 
donateurs, est un effort visant au développement d'une institution d'enseigne
ment et de recherche agricole au Cameroun, institution qui fournira à l'avenir 
les connaissances et services développés et améliorés nécessaires aux petits 
agriculteurs et au secLeur agricole. L'institution, basée au Centre Universi~ 
taire de Dschang (CUD), cera.modelée sur le système des universités agricoles 
11 land-grant 11 pratiqué aux Etats-Unis et intégrera la formation, la recherche et 
la vulga:risation agricoles au secteur agricole, Le concept de l'agriculture qui 
sera pratiqué par l'Université comprendra la production de cultures vivrières, 
de plantes à fibres et de bétail. 

A. Situation à 1 1Achèvement. A l'achèvement du projet, le CUD possédera 
un progranü.ië cle cours et t.:n corps de professeurs qui combineront la théorie et 
! 'expérience cle la prat:i.cïue appliquée, des installations physiques agrnndies et 
améliorées, et une :::;tructur';! de gestion, d'administration et d'entretien amé
lio~ée. Les capacités du CUD auront été développées et il pourra fournir: 

- des diplômés hautement qualifiés et formés pour occuper des postes 
opérationnels, de recherche, d'enseignement, de planification et de gestion 
administratives dans des agences gouvernmentales, sEmi-publiques et privées du 
secteur agricole. 

- un programme actif de recherche concentré sur les problèmes da production 
de cultures et de bétail qui soit coordonné avec d'autres organismes nationaux 
et internationaux de recherche et qui fournisse des liens entre les chercheurs, 
le personnel de vulgarisation, les petits agriculteurs et le secteur agro
industriel; et, 

- des séminaires et des journées de travail pour les personnels de haut et 
moyen niveau dans les domo.ines ùe la gestion, de la recherche, de la formation 
et de là. vulgarisation afin de faciliter l'adaptation des technologies appro
priées et des méthodes modm:nes au développement et à la gestion ngricoles. 

B. Activités du Projet. Les activités du .proj•:::t, qui seront dirigées par 
le Directel7°r Cé.nér"îl duCUD ·avec l'assistance de l'équipe d 'as3istance technique 
du Projet, sont décrites de la f:iço11 suivante: 
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.1. Développement d'une Structure Universitaire Académique et 
Adminfatrative Révisée. Le CUD sera renforcé grâce au.développe ... 

ment de nouvelles structures· institutionnelles·, Les principaux éléments de ces 
structures seront les suivants: 

a. Réor~anisation de la gestion et de l'administration, des· 
procfdures et du _j?_:::_rsonnel. La structure organisationnelle 

génêrale est par le D~cret No. 77/lOU du ~8 avril 1977 qui précise la 
structurP. de direction de chaque Campus Universicaire et par les ordres suivants 
qui créent l'Institut des Techniques Agricoles au CUD et rattachent !'Ecole 
Normale Supérieure d'Agriculture au CUD. Pour rendre la nouvelle structure en
tièrement fonctionnelle, un plan d'organisation et de personnel sera mis au point 
qui détaillera les responsabilités et liens de travail des diverses unités ad
ministratives. Des descriptions .détaillées de postes et des manuels seront pro
duits au sujet des procédures opérationnelles qui couvrent des domaines tels que 
l'administration générale de l'université, la gestion financière, l'entretlen, 
les achats, la gestion des biens, l'administration du personnel, l'hébergement et 
les services destinés anx étudiants, et le transport. La formation et 1 1 assis -
tance technique à long terme seront fournies pour la mise en oeuvre du nouveau 
système. 

b. Procédures revisees pour l'ngencement des cours. Les procé
dures d'agencement du prograilù~e scolaire seront améliorées pour assurer une 
utilisation optimale des installations physiques et du temps des professeurs, à 
savoir, calendrier des cours par année scolaire, affectations des prof~sseurs, 
emploi du temps des étudiants et utilisation des classes et 5;les laboratoires • 
. Une assis tance technique sera fournie pour renforcer la fonction d 'ori:.;anis.:ition 
de l'emploi du temps du Gr.effier ainsi que l'établissement d'un système d'archives 
adéquat:. 

c. Mécanismes pour l'amélioration des communications et de la 
coopfaation à l'int&rieur du CUD. Un systèae de comités con

joints et de groupes de travail sera établi pour assurer une contribution opti
male du personnel aux décisions scolaires et aux décisions de politique de re
cherche. Des ateliers et séminaires interdépartementaux de groupes de travail 
permanents composés de membres de l'administration et du corps enseignant auront 
lieu régulièrement et s'occuperont de l'ouverture de cours, des programmes de 
recherche et vulgarisation et des problèmes administratifs. 

2. Développement d'un Programme Révisé. .Un programme élargi et 
amélioré sera développé qui: 

- contiendra un tronc de cours qui sera commun au programme 
d'Iügénieur des Travaux et au programme d 1 Ingénieur .Agronome; 

- utilisera une variété de techniques et de matériels d'enseigne ... 
ment pour complètcr la méthode des cours magistraux, par exc.11ple, les biblio·
th!!.ques, les services oudio-visuels et les statistiques, et les ateliers; 

- sera pour inclure un nouveau département de Technologie 
Rurale, den cours suppl6mcntnires dans les d~pa~tcments existants, et le d6vc-
1opp2mc11t cori,plct: de~-; progrmn.·nes qui sont proposés <:1.cluollement cle façon limitée; 
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- réunira plusieurs petits cours en un nombre plus petit de cours 
plus importants; 

insistera davantage sur les exercices pratiques orientés vers le 
terrain et qui utilisent les f;;rmes écoles et les parcelles d'expérimentation 
individuelles; 

- intégrera le prograunne de s.tages hors-campus au programme sur 
le campus; 

~ intégrera aux cours de laboratoire les méthodes de recherche de 
solutions aux problèmes; 

- liera plus étroitement les sciences, les mathématiques et les 
autres sujets d' enstügnement général au contenu agricole du programme; et 

- incorporera la formation dans le domaine des procédures et des 
pratiques administratives et de gestion au fond du programme de cours. 

3. Perfectionnement des Enseignants et du Personnel. Les enseignants 
et le personnel du CUD seront perfectionnés et reclassés afin d'être en mesure de 
servir le programme d'enseignemept, de mener à bien la recherche, d'administrer 
le CUD et de•fournir les services de soutien. A la fin de la première année du 
projet, un plan de formation en six ans destiné au personnel du CUD sera.mis au 
point et accepté officiellement par l'AID et le CUD et il reflètera les besoins 
en personnel du nouveau progr<Jrnme et de 1 1 administrnticm unifiée. A la fin àu 
Projet, 75% des enseignants à temps partiel seront remplacés par <les enseignants 
à plein temps qui consacreront au moins 25~' de leur temps aux activités de re
cherche et de vulgarisation. Le plan de formation comprendra les composantes 
suivantes: 

a. La formation aux Etats-Unis au niveau de. la maîtrtse sera 
fournie à 55 enseignants et membres du personnel et au niveau du doctorat à trois 
ch2fs de département. 

b, La formation continue sera fournie par les membres les plus 
anciens du personnel du CUD et par l'équipe d'assistance technique. A la fin du 
Projet, chaque membre du personnel aura reçu une moyenne de six mo·is de formation 
continue dans le domaine des techniques d'enseignement, de recherche et de 
vulgarisation. 

c, Des voyages d'observation et des stage::; courts aux Etats-Unis 
seront fournis pour le· personnel d'administration, le corps enseignant et le 
personnel d'entretien. 

4. Hise au Point d 1 un Progr::1Jmne Interdiscip}.in;üre de Recherche 
et Dé'!eloppcr.1ent (R&D). Un Directeur de la ltcchêrche- et de -la 

Vulgarisation scr.:i nommG. et {Ïserachargé tic ·la formation ·d'un Progrmnme sys
t~mntique de R&D qui fonctionnera 5 travers toute la structure de l'organisation 
scolaire. Le progr;1m1!1c rlc R&D sera mis .:iu point nvcc l 1 élssistancc de 1 1 équipe 
d 'ë:.ssist:nnce teclnüquc en tr.nt: Ci''' effort coordonné entre les dépnrtements et nvcc 
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ln participation des agences utilisatrices. Le. Programme sera mis au point pour 
soutenir. le programme d'enseignement, pour contribuer au perfectionnement des 
enseignants et pour générer des connaissances.utiles en liaison avec les pro
blèmes <le production <le vivres au Cameroun et particulièr<>rnent avec ceux des 
petits agriculteurs. Des procédures seront développées pour l'identification 
des objectifs institutionnels de recherche qui à leur tour contribueront aux 
objectifs nationaux de développement et les soutiendront. Des sujets seront 
choisis pour l~ recherche individuelle. et pour la recherche au niveau du départe
ment afin <le contribuer à ces objectifs. Les installations améliorées qui 
soutiendront les activités de R&D comprendront la bibliothèque, le centre de 
média, les laboratoires, les fermes expérimentales et de démonstration et les 
deux centres hors-campus des stations de recherche à'Ekona et Wakwa, Le Pro
gramme et ses utilisateurs à l'extérieur de l'université seront liés grâce à 
trois mécanismes - une publication de recherche qui rendra compte du programme 
<le R&D et de ses découvertes; la participation des utilisateurs de la rechercr.e 
aux comités et aux groupes de travail qui décideront de l'agenda de R&D et 
examineront les découvertes; et les activités de vulgarisation des membres du 
personnel du CUD. 

5. Développement dés Liens entre le CUD et ses Agences Utilisatrices. 

a. Des liens seront créés ou renforcés entre le CUD et les 
div~rses institutions de soutie,n agricole qui sont les clients finanux du CUD. 
Ces liens incluront le personnel de ces institutions à la formation scolaire et 
à la politique de recherche du CUD et fourniront des moyens grâce auxquels le 
corps enseignant du CUD pourra acquérir la connaissance et la compréhension des 

·besoins et problèmes de ces institutions clientes. 

b. Les mécanismes comprendront un comité inter-agences pour la 
supervision de l'université, des séminaires, des ateliers et des conférences 
intéressant des enseignants et du personnel des institutj_ons de soutien agricole; 
des visit~s sur le terrain effectuées par les enseignants et les étudiant~; et 
un apport plus grand de la part des institutions clientes pour la planification 
et la supervision de la formation pratique sur le terrain des étudiants du CUD, 

6. Développement des Fermes de Démonstratio~. Le Gouvernement non1
-

mera un Chef des Fermes qui sera chargé (1) de développer les trois fermes du 
CUD, (2) d'apporter son assistan~e pour l'insertion des activités des fermes 
da11S ·le programme de cours av.ec pour objectif d 1 assurer une contribution optimale 
de.o fermes à la formation des étudiants et au Programme R&D, et (3) de super
viser les trois gérants des fermes. Les fermes sont les suivantes: 

a, Ferme Expérimentale du Campus, I.,a ferme, qui est située près 
der, salles de classe, soutiendra la recherche, fournira aux étudiants des par
celles de mise en pratique t:t contiendra dc·s unités de. production pour les pro
àuits li:tiLiers, les porcs, la volaille, les ln.pins et 1.es chèvres. Les étudiants 
s·.!ivront le cycle de croiss&nce des pla11tes et des :mimrrn~ et seront en mesure de 
faire une relation entre le tr.:i.vail cm clnsse et les situations sur le terrain, 

b. Fer:l':_ü __ ~_~ __ Dl'.'.lt..:.!!ê_tr::-:.~i.o_~_i~ _ _IÙms.o;'. La ferme, qu:i emploiera 
Pmrjron 50 ouvriers eu pei:manence, sera utilistie pour démonti·er ln gestion de 
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la production agricole i grande cichelle et mécanisée et ser~ une source imper~ 
tante de produts pour le CUD. 

c. Ferme d'Elevage à Djouttitsa. Cette installation sera une 
base de formation pour là recherche 5pêcialisée et le travail que les étudiants 
feront sur le terrain en ce qui coricerne la production animale. On mettra 
l'accent sur le développement et la démonstration sur une petite échelle des 
techniques de gestion des pacages et de l'amélioration des pâturages. On fera 
également àes démonstrations de l'é.levage du bétail et des chèvres pour la pro
duction de viande et la production laitière. 

7. Nouvelles Installations. De nouvelles installations seront con
struites dans le cadre du Projet et elles comprendront: des structures, des 
services et des branchements sur les sites pour le campus universitaire de 
Dschang, les fennes dépendantes à Djouttitsa et Bansoa et les centres de fonua
tion hors-campus de Wakwa et Ekona. En conjonction avec la construction corn~ 
plémentaire qui est financée séparément par d 1 autres donateurs, c·es activités de 
construction complèteront les besoins en installations physiques qui sont actuelle
ment prévus pour le CUD. Les activités spécifiques de construction que seront 
financées par les contributions individuelles du GouveLnement et de l'AID sont 
dfcrites à la Section C ci-dessous. 

8. Unité d~Entretien et Parc Aut-omobile. Le Gouvernement créera le 
poste de Directeur de l'Entretien. Un système d'entretien sera mis en place, du 
person.nel se,ra engagé et formé et un système de contrôle de 1 'inventaire sera 
développé à la fois pour l'entretien et pour le Parc Automobile (le Parc Autcmo
hile par"..::agera les installations des ateliers <les machines agricoles pour 1 1 entre
tien et la réparation des véhicules). La Subvention de l'AID financera 50% du 
budget prévu pour l'entretien au cours de la première am1ée d'occupation des 
locaux, 25% au cours de la deu:r.:ifüne année, 10% au cours de la troisième année et 
plus rien au cours de 1~ quatrième année; le Gouvernement prévoira un financement 
adéquat pour couvrir tous les coûts d'entretien qui ne seront pas pris en charge 
par la Subvention de l 1AID. 

IV. INTRANTS DU PROJET. Les coûts totaux repartis sur la durée du Projet sont 
estimés à YO 112 000 dollars. L 'Assistance prévu de 1 1 AID financera environ 48 
pour ceut de ces coûts et la contribution prévu du Gouvernement financera environ 
52 pourcent. Les contributions des Parties prévus au cours de la durée du Projet 
apparaissent en détail par post budgétaire ci-dessous et sur la liste du Plan 
Financier joint. 

A. Subvention de l'AID 16 670 000 $ 

Il est prévu que la Subvention de l 'AID financera (a) un contrat d.1 assistance 
techniqtie qui cumprendt'a le soutien en matériel et en fonctionnement pour les 
experts, (b) la formation aux Etats-Unis et dans le pays, (c) le fonctionnement 
?-t l'entretien du parc automobile, et (cl) un fond spécial d'entretien. 

1. Assistance Tt!chnique (6 432 000 S) L'AID signera un contrat 
<l'assistance technique avec Î'U~ivcrsit~ de Floride v1i fournira dix techniciens 
américuius à long terme pour un équivalent d'environ 35 années-personnes, dix 
consulb1tions à court tonne pour environ 48 moi:::-pcrsonnc:s, et de1,1x personnes 
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basées aux Etats-Unis pour le sm.vi administratif. Le financement pour les techni
ciens de l'Université de Floride comprendra les salaires, les indemnités, les dé
placements, la formation linguistique et le soutien logistique, avec le logement, 
les meubles, les appareils, les véhicules, les frais de fonctionnement des véhicules 
et les livres et périodiques nécessaires à l'équipe d'assistance technique, Des 
secrétaires, un assistant administratif et deux chauffeurs engagés localement, et 
des fournitures de bureaux achetées localement seront financés dans le cadre du 
contrat. Les descriptions des postes à long terme y. compris les durées d'emploi 
approximatives sont les suivantes: 

,, 
. a. ~hef ~'Equipe (72 mois-personnes). Le Chef d 1Equipe fera office 

de Chef de Partie (CDP) pour l'équipe d'assistance technique et travaillera en col
laboration avec le Directeur Général du Centre Universitaire de Dschang (DG/CUD). 
Le CDP sera chargé d'une manière générale de s'assurer que l'Université de Floride 
remplit les obligat:ions du contrat pour la mise en oeuvre du Projet. Les fonctions 
administrutives de l'équipe comprennent la prise des dispositions logistiques et 
de fonctionnement, la supervision des activités, la gestion financière et .la pré
paraU,on des rapport1J nécessaires. Les fonctions techniques comprennent 1' assis
tance auCUD pour le développement d'un progrannne révisé pour le CUD, d'un emploi 
du temps révisé pour les enseignants afin d'intégrer la recherche·, l·' expérience et 
la formation pratique sur les fermes, d'un programme de formation continue et aux 
Etats-Unis, des plans d'évaluation du projet, et la coordination avec les autres 
agences afin d'établir des liens permanents. Le CDP organisera le personnel 
d'assistance technique af:i.n qu'ils donnent l'équivalent d'un cours par semestre et 
qu'ils participent aux séminaires et aux ateliers inter-départementaux destinés à 
fournir aux enseignants ur.e formation continue, 

· b. Spéc:l.aliste Administratif (4l mois_::r.crsonnes), Il gérera le 
soutien logistique -~t 01;êrationnel de l' ét..1.uipe et form~ra un Assistant camerounais 
af:in qu'il assure ces fonctions à la quatrième année du projet. 

c. Spécialiste de l'Administration Universitaire 
(42 mois-personnes). Il aidera le DG/CUD et le CDP pour 

l'analyse des schémas de progression des dossiers et pour l'identification des 
goulots d'étranglement et des besoins de formation et il suggérera des changements 
dans la politique et l'organisation administratives afin d'aboutir à une gestion 
plus efficace. 

d, Spécialiste de la Recherche et de la Vulgarisation 
(ôO mois-personnes). Il aidera et donnera des c.ÔÛ.seils pour le 

développement des programmes de recherche et de vulgarisation du CUD. Les activités 
corr.prennent la planification <le séminaires et de progr:-.mmes de formation continue 
destinés am<:: ens~j_gmmts, la planification et la coordination d'une méthode inter
disd.plinaüc pour la '.rnlution de problèmes rnaj eurs de production agricole. et le 
développement d'un système visant l'insertion de la tian et des ressources des 
exploitotions dans les \;r.:plois du temps de recherche et d'enseignement, Il super
visera é.g;'llemcnt 1 1 installation de 1 1 êqu:!..pement de laboratoire et mettra au point 
un syat~me d'entretien. · 

e. Sp6cialistc en Progr3mmes d'Ensei~nement A~ricole 
(j6 umiG-pcrsonnes-)-. -Il tcideru.T0 Di.'partCfü'.nt <le 1 'Agriculture 

Zi d0velopper le contenu et le déroulement Je snn progn\lmnc d 1 enseignc111ent, à amé
liorer les tec.lm:i.qtws p~;,;,.r.,.:iz~i.quE'.S, t-!.t il ol:inif:lera et d:h:ii;m·a un ntc]iei: sur les 
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programmes d'enseignement qui sera centré sur la présentation des cours, lare .. 
cherche indépendante en laboratoire et en bibliothèque et la formation sur le 
terrain. 

f. Spéciali~~e en ~ciences Fondamentals (30 mois-p~rsonnes). 
Il aidera pour la révision du programme de sciences fondamentales afin d 1assurer 
son application pratique 5 l'agriculture et il apportera son assistance pour la 
coordination et l'évaluation inter-départements afin d'assure.r l'inclusion d'un 
contenu de cours et de techniques d'enseignement appropriés. 

g. Spé~ialiste en Education Rurale (42 mois-personnes). Il aidera 
pour la révision du prograrnme d'éducation rurale destiné à la formation des 
formateurs en vulgarisation, programme qui sera centré sur la technologie appli
quée, la recherche inter-disciplinaire et le développement de techniques modèles 
de vulgarisation, et il aidera pour la planification et la coordination des 
ateliers et conférences sur l'éducation rurale. 

h. ÊE.écialiste en Technologie Rurale (36 mois-person~). 
Il aidera pour 1 1 établissement du nouveau Département de Technologi'e Rurale et il · 
identifiera les besoins en équipement, il développera un progrannne sur la techno
logie agricole appropriée et sera. chargé de la coordination inter-disciplinaire 
des enseignants et du programme. 

i. Spéci.üiste ~n Tech.nologie Rurale (36 mois-personnes). 
Il aidera pour (a) la révision du programme afin qi:..'il mette davantage l'accent 
sur la gestion et qu'il introduise les principes des systèmes d'exploitation, de 
la solution des problèt'!IC3, de la recherche inter-dieci?linaire, du rassemb1.ement 
et de l'analyse cles informations, (b) le développement des mé.t:hodes d'étude de 
cas et 1 1 incorporation d·~~ considéra tiens économiques dans les programmes des 
aut::es dévartements, (c) le développement du rôle de l'université dans la fourni
ture de données, d'informallons et de conseils politiques au Gouvernement, et 
(d) l'organisation d'ateliers et de conférences pour lier l'agro-industrie au 
réseau de recherche, d'enseignement et de vulgarisation mis en place par lf! CUD. 

j. Bibliothécaire (33 mois-personnes). Il aidera pour le développe
ment d'une bibliothèque fonctionnelle, la formation du personnel, l'acquisition des 
livres et de la documentation, et pour le développement d'un cours sur l~utilisa
tion de la bibliothèque. 

k. Assist:ance technique à court terme (48 mois-p~rs~nnes), Cette. 
Assist'.ance sera adaptée aux besÔins de mise en oeuvre du Projet •. -Èlleconsis ... 
tera en: Planificateur des Installations qui inspectera le site, examinera les 
plans architecturaux et c.idP.ra pour les modifications nécessaires s'il y a lieu; 
Spé~ialiste de l'Entretien qui conseillera l'Unité d'Entretien; Spécialiste de 
1 1 Audio-Visuel qui conseillera le bibliothécaire, et. des Spécialistes du développe
ment des programmes dans les différents domaines. Des visites de consultation 
sont prévues a.vant: les affectations a long terme ou après celles-ci pour le 
Spécialiste Administratif et pour les Spécialistes de la Recherche et de la Vul
ga.risation, de 1' Education Rurale, de la Technologie Rurale et des Program..rnes 
d'Enseizncment Agricole, 
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2. Formation -~3 971 000 $). Des progrurm:ries cle fonnation scolaire au 
niveau de l'enseignenent supérieur seront mis au point pour former les enseignants 
pour les divers départeffients du Centre Universitaire. Une fonnation scolaire à 
long terme aux Etats-Unis (150 ann~es-personne~) est prêvue pour 58 participants 
au plus (55 environ· au niveau de; la maîtrise et 3 au niveau du doctorat), Des 
etagcs à court terne am. Etats-Un:i.s et des visites d'observation seront financés 
et comprendront des ioro.ations en entretien, administration et autres spécialités 
(48 mois-personnes). La formation dans le pays est prévue pour un total de 1630 
mois-·personnes environ et comprendra la formation continue du personnel enseignant 
(1350 mois-personnes) et des sfminaires spéciaux pour les officiels.des ministères 
et agences clients (150 mois-personnes). 

3, Entretien et Fonctionnement du Parc Automobile (73 000 $). 
La Subvention financera les coûts des opérations et de l'entretien normaux des 
véhicules qui seront acquis grâce aux fonds du Prêt, 

~. Prime d'Entretien (350 000 $). La Subvention financera une partie 
des coûts d'entretien et de fonctionnement annuellement (voir Section III B.8. 
ci-dessus) à mesure que le Gouvernement prend en charge progressivement la res
ponsabilité budgétaire des coûts d'entretien. 

5. Imurévus (1 083 000 $). La réserve pour imprévus est calculée sur 
la base de 10% des coûts ci-dessus. 

! 

6. Inflation (/+ 761 000 $). La réserve pour inflation est calculée 
sur la base de 15% composés annuellement. 

B. Prêt del 1AID 26 351 000 $ - -
ri est prévu que le Prêt de l'AID financera les coûts de construction 

:les nouvelles installations et les biens d'équipement. 

1. Construction (13 013 000 $). Les installations qui seront cous
truites dans le cadre du Prêt de l'AID comprendront les locaux suivants: 

a. 1 bâtiment d'enseignement général (3 salles de.cours, 
6 salles de séminaires, hall de conférence/gymnase/salle d~ 
projection, 2 salles de service et l'équipement et 
l'ameublement nécessaires). 

b. Bibl:i.othèque (capacité poul" 600 peri::ûnnes. et 50 000 vol urnes, 
Comprend des salles de lecture, des zones de travail et une 
zone de conununication entre les bureaux). 

c. Centre de média (une unité et un iabor.::itoire de reproduction 
offset, une salle de montage, une salle de dessin, une salle 
de film et de plaques, une salle de travaux personnels, des 
salles de réparation et de fournitures) •. 

d. Dortoir (400 lits), 

e .. CnfétGr:i.a et salle con:munc (400 places assises, cuüdne, 
zone ù:: ser-.dce, bur""nu, mugasin. et entr8prôt 'frigorifique), 
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f. Infirmerie (place pour 10 lits, bureau des infirmiers, magasin, 
salles de pansements). 

g. Bâ.timent d 1 enseignement de l' Economie Agricole (4 laboratoires/ 
salles de classe, 5 bureaux, une salle de réunion, un magasin, 
et 1 16quipement n~cessaire). 

h. Bâtiment d'Education Rura:{.e (5 bureaux, une sallè de travail de 
vulgarisation, un magasin~ 3 laboratoires et l'équipement 
nécessaire). 

i. Bâtiment d'enseignement de la Technologie Rurale (4 laboratoires, 
5·bureaux, un magasin, une salle d'archives ~t de classement, 
et l'équipement nécessaire). 

j. Laboratoires d 1Agronomie et de Sciences Fondamentales 
(8 laboratoires et 6 bureaux). 

k. Ferme expérimentale de Dsc.hang (aménagement général du site 
pour lea parcelles d'expérimentation des étudiants). 

1. Ferme de Démonstration de Bansoa (une maison de trois chambres, 
10 groupes de 5 maisons pour les ouvriers agricoles, un puits, 
une pompe et un château d'eau, un hangar de rangement, 2 
magasins, un hangar pour la balance avec un bureau, un magasin 
pour le rangement des aliments~ un atelier de réparation, et 
une unité de séchage :::.vcc __ silo), 

m. Ferme cl'Ele,n:ige de Djouttitsa (une maison de trois chambres, ,;t 
réparations aux bât.:i.ments actuels). 

n. Centres hors-campus de Wakwa et Ekona (sur chaque ei~plàcement: 
dortoir pour 30 étudiants, 2 chambres particulières pour ~.es · 
professeurs, une cuisine et un réfectoire). 

o. Travaux d'aménagement du site du CUD, y compris un système 
d'égouts. 

2. Matériel (2 755 000 $). Le matériel comprendra des véhicules, des 
pièces.détachées et des outils pour.le Parc Automobile; l'équipement et les livres 
scolaires pour les Départements de Technologie Ruralé, d'Education Rurale, d'Econo
uiie d'Agricole et d'Agronomie et de Sciences Fondamentales; l'équipement, les 
fou•:nitures, le!: livres .:.t les périodiques pour la Bibliothèqm~; 1' équipem'"nt 
photographiqu(;; et d'imprimèrie pour le Centre de Média; l'équipement général et les 
meubles pour 1' adminis !:ration d2 1 •université, les sallefl de clRsse et les dor -
toirs; et 1' équipement et le l•éLail pour les Fermes de Recherch!:!. et Expérimentales. 
L'acquisition des rnarchan<llses financEes par le Pr~t sera bas6e sur la liste indi
cati\>e d'équipement arr(;t(e de commun accord par l'Université de P'loride et le CUD 
et soumise. a\;ec le dossier de Projet de l 'AID. 

3. }.!?J'E,évu~ (~- ~7~_,Q_O_O_ $). Lu réserve pour imprévus est calculée sur 
la l::ise ,Je 10,'.. def_; couts cJ -Gt:s:::m>. 
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4. Inflation '(9 006 000 $). La réserve prévu pour inflation est· 
calculée sur la base de 15% composés annuellement. 

C. Contribution du Gouvernement de la République Unie du Cameroun 

11 772 750 000 FCFA 

Les contributions du Gouvernement sur les six années de la durée dù 
Projet i>ont estimées à un total de 47 091 000 dollars~ avec un taux de change de 
250 FCFA pour un dollar U.S. Ce financement comprend à la fois les coûts ré
currents d'administration et de personnel des deux écoles actuelles d'agriculture 
(l'ENSA et l'ITA) et les coûts augmentés de construction, personnel et fonctionne
ment qui seront créés par le Projet. Les postes budgétaires pour les composantes 
individuelles du projet sont calculés sur la base des coûts de 1981. Le coût de 
la ~ontribution du Gouvernement au Projet, y compris le soutien budgétaire et les 
contributions en nature est estimé à 11 772 750 000 FCFA. 

1. ·Personnel (3 168 000 000 FCFA). Comprend les coûts en salaires et 
avantages du personnel administratif et enseignant pnur les postes existants et 
pour ceux qui seront ajoutés au cours du Projet. 

2. Terrain (en nature) (150 000 000 FCFA). Le campus de 190 hectares de 
Dechang, 200 hectares de terres agricoles à Bansoa, et 130 hectares à Djouttitsa. 

3. Formation (49 OOO·OOO FCFA). Les billets d'avion aller-retour pour 
les Etats-Unis et le lieu de formation pour les participants (étÙdes univer
sitaires à long tetille). 

4 •. construction (3 335 000 000 FCFA). Le.Gouvernement financera les 
compdsantee suivàntès du programme de constructic~ du projet; 

a. Routes goudronnées entre le campus du CUD et la ville de 
Dschang (250 000 000 FCFA). 

b. Routes goudronnées entre le campus du CUD et les fermes de 
Bansoa et Djouttitsa (625 000 000 FCFA). 

c. Eau y compris un puits, une station de pompage, des tuyaux de 
tribution et un château d'auu (500 000 000 FCFA). 

d. Electricité et Lumière, y compris un système de distribution 
(312 500 000 FCFA). 

e. Téléphone, comprenant un standard, qu:itre lignes extérieures, 
cinqu8ntc postes et des lignes de dist~ibution extérieure 
(62 500 000 FCFA). 

f. Bâtiment administratif, (75 000 000 FCFA). 
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g. Installntlons sportives, comprenant un gymnase, tin terrain de 
footbâll, une piste; et des terrains de basketball 
(275 000 000 FCFA). 

h. Logement pour le personnel et les enseignants du CUD 
(500-000 000 FCFA). 

i. Case _<leJ1assage (150 000 000 FCFA). 

j. Servi.ces d 1 Architecture et d 1 rn:génierie et de Supervision 
pour les activités de construction financées à la fois par le 
Gouvernement et 1 'AID (545 000 000 FCFA)·. 

k. Rénovation des bâtiments actuels de l'ITA (25 000 000 FCFA). 

1. Investigation des sols (15 000 000 FCFA). 

S. Soutien de !'Equipe d 1Assistance Technique Américain.<:_ 
(en nature) (50 750 000 FCFA). Bureaux et fournitures de bureaux 

pour l'équipe d'assistance technique américaine. 

6. Transport du Matériel dans le Pays (63 000 000 FCFA). Frais de 
transport du matériel financé par le proje~ à partir du port d'entrée au Cameroun, 
Douala. 

7. Frais de fonctionnement · (4 957 000 000 FCFA). 

a. Bourses des étudiants du CUD (2 250 000 000 FCFA). 

b. B:.:anchcments (électricité, eau, etc.) (17l~ 000 000 FCFA). 

c. Fournitures (377 000 000 FCFA), 

d. Fonctionnement des exploitations (169 000 000 FCFA), 

e. Entretien (510 000 000 FCFA). 

f. Recherche et publications (128 000 000 FCFA). 

g. Services <l'alimentation (1 060 000 000 FCFA). 

h. ~ivers (289 000 000 FCFA). 

l V. HISE EN OEUVRE. 

A. fü.~spons:tbilités du Cameroun. Sons l'autorité ~t le contrôle 3énéraux du 
Ministère Cï.(.11 EdtÜ:ation, Të-Centre-Universitaire· de Dschang fera office 
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de principale agence de mise en oeuvre du projet au nom du Gouvernement. En tant 
que telle, et dans le cadre des lois et règlements administratifs pertinents du 
Gouvernement, le CUD sera chnrgé de: 

- Administration et gestion quotidiennes du Projet; 

- Assurer la coordination des apports et des activités des 
minist~res, agences et organismes semi-publics u'tilisateurs 
participant8 du Gouvernement et des autres donateurs partici
pant.s; 

- Acquisition des marchandises locales et étrangères financées 
dans le cadre de la portion Prêt du Projet; · 

Dédouanement des marchandises et transport dans le pays à 
partir du port d'entrée jusqu'au CUD. 

- Identification et nomination des participants à la fonnation 
académique en tant que futurs membres du corps enseignant; 

- Prise des mesures appropriées pour assurer le soutien suffisant 
en personnel et budget de la part du Gouvernement pour la 
mise en oeuvre du Projet; 

- Préparat·ion des plans de travail annuels détaillés qui seront 
examinés et approuvés lors des réunions annuelles d'évaluation 
tenues par le Gouvernement, l'AID et l'Université de Floride. 
Ces plans annuels de travail seront conformes au plan de mise 
en oeuvre du Projet contenu dans le dossier de Projet approuvé 
par l 'AID. 

Lorsque ceci sera nécessaire et requis, les membres de l'équipe d'assis
tance technique aideront le CUD pour 1 1 administration de ces responsabilités. 

Des représentants du Ministère de !'Agriculture et des Instituts de 
Recherche Agronomique et Zoologique (IRA et IRZ) participeront au.développement 
du pro;:;ramme de cours et du programme de recherche du CUD. L1 IRA et 1 1 IRZ four
niront également des terrains qui seront utilisés pour les installations de fonna
tion des étudiants à l' IHA/Ekona et 1 1 IRZ/tfakwa. 

Le Ministère de l'Equipement et l'AID auront finalement la charge du 
contrôle de toutes les activités d'architecture et d'ingénierie (A&I) et de 
con<Jtruction. 

B. Resµonsabilités de l'AID. L'AID sera chargée de la préparation et de la 
signature. du contrat è 1 ass-istancë technique avec 1. 'Université de Floride, L' AID 
aurn êgalcac·.1t la responsabilité de 1 1 achat des marchandises liées au soutien de 
l'équipe dfassistance tec.hni.q~·.c et de la préparation des documents de mise en 
oeuvre des ~cquisitious, de l'inscription des étudiants dan~ les universites et 
du contr3lc des progra~n~d de formation acadGmique a long terme ainsi que des dis
posil:i.onH pour ] a formation .3 court ter.me et les· visités d 1 étude aux Etats-Unis. 
J 1 

' ·ri) · · l · i ·1 · l · ·· l · <l • 11. .. poun:a ine ';JJ:C touL ciu p<.:n~tJ..e ce ces respons<:i )1 lLl!S ';;; uuse en oeuvre ans 
le c~Hlre du champ d 1 act.iviLf'.s du contrat d'n:>si.stance t:cclmi.qt!C', 
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C. Responsnbilitês du Contrnctant. Le Contractant sera chargé de la 
fourniture deT1 ass-i~.:::e- technique en matière d'administration universitaire, de 
recherche et d'enseignement; de l'inscript:ion et de la formation aux Etats-Unis 
<les enseignants recrutés par le CUD; et de la fourniture de la formation continue 
pour les enseignants du CUD. Le Contractant maintiendra une libre communication 
avec l'USAID et le CUD et participera aux évaluations permanentes du projet, en 
attirant l'attencion·sur les ajustements nécessaires pour atteindre les objectifs 
du projet. 

vr .. CONTROLE ET EVALUATION DU PROJET. 

A. Il est essentiel pour le succès du Projet qu'il existe un effort per
manent d'évaluation de 111 progression générale du Projet et des objectifs, des 
buts, des résultats, des réalisations) et des activités de mise en oeuvre du 
Projet. Le système de contrôle sera basé sur trois niveaux d'évaluation qui se
rontemployés en cycle au cours de la durée du Projet: 

1. Un examen et une évaluation trimestriels seront réalisés con
jointement par l'équipe d'assistance technique, le CUD et l'AID. L'examen sera 
basé sur le rapport trimestriel du Projet. Le but de ces examens sera d'identi
fier.les points forts et·les points faibles des activités du projet et d'examiner 
les changements nécessaires dans les domaines jttgés déficients. 

2. Un examen et: 11ne évaluation annuels seront réalisés en ce qui con
cerne les réalisations du Projet par rapport à l'objectif du Projet. Les Parties 
concernées par cet examen comprendront le Gouvernement, l'équipe d'assistance 
techn:Lque et 1 1 AID. Les stratégies de mise en oeuvre du Proj "''t, les plans de 
tr<ivail et les budgets pour l'année suivante seront soigneusement examinés et .des 
modifications seront apportées là où leur besoin sera évident. Le budget et le 
plan de travail qui en résulteront seront acceptés par les parties concernées et 
deviendront le guide fondamental de mise en oeuvre po'.lr 1 1 année suivante. 

3. A la fin de la troisième et de la cinquième années du Projet, une 
évaluation en profondeur sera effectuée. Cette évaluation sera réalisée par des 
évaluateurs extérieurs du Gouvernement du Cameroun et de l'AID. Le budget du 
Projet comprend le financement pour <les spécialistes amêrica:tns pour 10 mois-· 
pe'l'."sonnes. 

B. Les activités continues d'évaluatjon seront coordonnées par le 
Directeur Général du CUD et par le Chef de Partie de l'équipe d'assistance 
technique. Chacune des activitén du Projet sera éva:luée par. rapport aux objec
tifs, résultats et apports opécifiques inonc€s qui se rapportent à cette acti
vité et tels qu'ils auront été :nodifiés au cours tlc l'examen annuel. En outre, 
l'é.valuation indépendante du programme entier insistera particulièrement sur la 
progression vers la r6nlisation de l'objectif du Projet et ·1 1efficacitê de la 
gestion générale du proz:i:.:mune. 
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~NNEXE I 

L'ENSEIGNEMENT ÀGRICOLZ 
PROJET NO. 631-0031 

PLAN FINANCIER DU PROJET 

CONTRIBUTION DES ETATS-UNIS D'AMERIQUE (AID) 
( en dollars des Etats-Unis) 

INTRANTS DU PROJET 

SUBVENTION 

Assistance Technique 

Vèhicules 

Formation 

Entretien et Fonc
tionnement du Parc 
Automobile 

Prime d 1 Entretien 

Imprévus 

Inflation · 

PRET 

Construction 

Matériel· 

Imprévus 

Inflation 

TOTAL 

TOTAL 

CONTRIBUTION 
A CE JOUR 

900 000 

250 000 

150 000 

300 000 

7 000 000 

7 000 000 

ENGAGEMENTS FUTURS 
PROPOSES a/ 

5· 2s2 ooo 

3 821 000 

73 000 

350 000 

1 083,000 

4 761 000 

15 370 000 

6 013 000 

2·755 000 

577 000 

9 006 000 

19 351 000 

al Dependant de la disponibilité à 1 1AID des fonds à cette fin. 

TOTAL 

6· 182 000 

250 000 

3 971 000 

73 000 

350 000 
083 000 

4 761 000 

16 670 000 

13 013 000 

2 755 000 

1 577 000 

9 006 000 

26 351 000 
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ANNEXE I 

L'ENSEIGNEMENT AGRICOLE 
PRO.TET HO. 631-0031 

PLAN FINANCIER DU PROJET 

CONTRIBUTION DU GOUVERNEHENT DE J,A REPUBLIQUE UNIE DU CAMEROUN 
(en FCFA) 

INTRANTS DU PROJET 

Personnel 

Ter~ain (en natur) 

CONTRIBUTIONS 
A CE JOUR 

454 100.000 

150 000 000 

Formation (billets d'Avion) 19 900. 000 

Construction 680 000 000 

Soutien de L'Equipe d'Assistance 
Technique Americaine (en natur) 8 000.000 

Transport du Mate.riel dans 
le pays 

Boursea des Etudiants 

Bt.\'.lnchements 

Fournitures 

Fonctionnement des 
Exploitations 

Entretien 

Recherche et pe.blications 

Services d'Alimentation 

Divers 

TOTAL 

346 000 000 

52,500 000 

60 900 000 

42 200 000 

92 500 000 

38 800 000 

167 900 000 

63 500 000 

4 176 300 000 

ANNEES FUTURES 

2 713 .900 000 

29 100 000 

2 655 000 000 

42 750 000 

63 000 000 

904 000 000 

121 500 000 

316 100 000 

126 800 000 

li 17 500 000 

89 200 000 

892 100 000 

225 500 000 

9 596 L:50 000 

TOTAL 

3 168 000 000 

150 000 000 

49 000.000 

3 335 000:000 

50 750 000 

63 ooo 000 

2 250.000 000 

174 000 000 

377 000 000 

169 000 000 

510 000 000 

128 000 000 

060 000 000 

289 000 OQO 

11 772 750 uoo . 



Ai.~NEX II 

Combined Luan and Grant 
Standard Provisions Annex 

Definitions: As used in this Annex, the 
".\:;ree:nent" refers to the Loan. and Grant 
/,::;reement to which this Annex is attached 
:rnd of which this Annex forms a part. . 
The terms "Government 11 and "Cooperating 
Country" as used herein refer to the 
1.'.nited Republic of Cameroon. Tenns 
used in this Annex have the same 

: raeaning or references as in the 
Agreement. 

Article A: Project Implementation 
Letters (P!Ls) 

To assist the Government in the implemen
tation of the Project, AID, from time 
to time, will issue Project Implementa
tion Letters that will furnish additional 
information about matters stated in this 
Agreement. The Parties may also use 
jointly agreed-upon Project Implementa
tion Letters to confirm and record their 
mutual understanding on aspects of the 
implementation of this Agreement. 
Project Implementation Letters will not 
be used to amend the text of the 
Agreement, but can be used to record 
revisions or exceptions which are per
mitted by the Agreement, including the 
revision of elements of the amplified 
description of the Project in Annex I. 

Article B: General Covenants 

_SECTION B. l. Consultation 

The Parties will cooperate to assure 
that the purpose of this Agreement will 
Le accomplished. To this end, the 
~:1rties, at the request of either, will 
<;xchange views on the progress of the 
Project, the performance of obligations 
under this Agreement, the performance 
nf <my'· consultants, contractors, or 
~uppliers engaged in the Project, and 
other matters relating to the Project. 

ANNEXE II 

Annexe Relative aux Dispositions 
Communes Standard ApplicnbiC"SnU'Pl?et et 

a la SubventioU--

Definitions: Tel qu'il est utilise dans la 
presente Annexe, le mot "Accord" designe 
l'Accord de Pret et l'Accord de Subvention 
auxquels est jointe ladite Annex.e et dont 
elle constitue une partie, Les termes 
"Gouvernement" et "Pays Cooperant 11 tels 
qu' ils sont utilises ici designent la Re- · 
publique Unie.du Cameroun. Les termes 
utilises dans cette Annexe ont la meme signi
fication et les meme references que dans 
!'Accord. 

Article A: Lettres d'Execution du Projet 

. ~ Pour aider le Gouvernement a executer le·· 
Projet, !'AID £era paraitre de temps a autre 
des Lettres d'Execution du Projet donnant 
de plus amples renseignements sur des ques
tions citees dans !'Accord. Les Parties 
signataires pourront egalement utiliser des 
Lettres d'Execution du Projet, etablies d'un 
commun accord, pour confirmer et consigner 
par ecrit leur accord mutuel sur'certains 
aspects d'Execution du present Accord, 
Les Lettres d'Execution du Project ne seront 
pas utilisees pour modifier le texte de 
l'Accord, mais pourront servir a prendre 
acte des revisions ou des exceptions autorise, 
par l'Accord, y compris la revision de cer
taines parties de la description detaillee 
du Projet telle qu'elle est citee a l'Annexe 

Article B: Conventions Generales 

SECTION B.l. Consultation 

Les Parties signati:iires devront cooperer 
pour s'assurer que·l 1objectif de cet Accord 
sera atteint. A cet effet. elles devront, 
a la demande de l'une d'elles, proceder a 
un echange de vues sur l'avancement du 
Projet, sur !'execution des obligations con
formement a cet Accord, ainsi que sur les 
travaux accomplis par !es experts-conseils, 
les contractants ou !es fournisseurs parti
cipant au Projet et sur d 1autres questions 
se rapportant au meme Projet. 



SECTION B.2. Executidn of Project 

The Government will: 

(a) carry out the Project or cause it 
to be carried out with due dtligence 
and efficiency, in conformity with 
sound technical, financial, and manage
oent practices, and in conformity with 
those documents, plans, specifica
tions, contracts, schedules, or other 
arrangements, and with any modifica
tions therein, approved by AID pursuant 
to this Agreement; and 

(b) provide qualified and experienced 
management for, and train such staff as 
may be appropriate for the maintenance 
and operation of the Project, and, as 
applicable for continuing activities, 
cause the Project to be operated and 
maintained in such manner as to assure 
the continuing and successful achieve
ment of the purposes of the Project. 

SECTION B.3. Utilization of Goods 
and Services 

(a) Any resources financed under the 
Assistance will, unless otherwise agreed 
in writing by AID, be devoted to the 
Project until the completion of the 
Project, and thereafter will be usen so 
as to further the objectives sought in 
carrying out the Project. 

(b) Goods or services financed under 
the Assistance, except as AID may 
otherwise agree in writing, will not be 
used to promote or assist a foreign aid 
project or activity associated with or 
financed by a country not included in. 
Code 935 of the AID Geographic Code 
Book as in effect at the time of such 
use. 
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SECTION B.2. Execution du_~!~J~~~ 

Le Gouvernernent s'engage a: 

(a) executer le Projet, OU veiller a spn 
execution, avec diligence et efficacite 
selon les meilleures procedures techniques, 
f inancieres et administratives et confor
mement aux documents, plans, cahiers des 
charges, contrats, calendriers ou autres 
dispositions (ainsi que les modifications 
qui y seront apportees) approuves par 
l'AID en conformite avec le present 
Accord; et 

(b) designer des cadres de gestion quali
fies et experimentes et entreprendre la 
formation de ce personnel en vue d'assurer 
l 1entretien et le fonctionnement du Projet 
et, selon les besoins, pour la continua
tion des activites de ce Projet, veiller a 
ce que cet entretien et ce f onctionnement 
se fassent de maniere a garantir la reali~ 
sation continue et avec succes des buts 
du Projet. 

SECTION B.3. · Utilisation des Biens et 
Services 

(a) Toute ressource f inancee dans le cadre 
de !'Assistance sera consacree au Projet 
jusqu'a son achevement, a moins que l'AID 
n'en convienne autrement par ecrit. Ces 
ressources seront par la suite utilisees 
pour renforcer davantage les objectifs 
vises par la realisation de ce Projet, 

(b) A mains que l'AID n'en convienne 
autrement par ecrit, les biens OU services 
finances par !'Assistance ne peuvent servir 
a promouvoir OU aider Un projet d1 assistance 
etrangere ou une activite en rapport avec 
un des pays non inclus au Code Geographique 
No. 935 de 1 1AID tel qu'il est en vigueur 
lors de !'utilisation desdits biens et 
services, ou finances par l 1un de ces pays·; 
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SECTION B.4. Taxation 

(a) This Agreement and the Assistance 
will be free from, and the Principal 
and interest will be paid free from, 
any taxation or fees imposed under laws 
in effect in the territory o"f the 
Cooperating Country. 

(b) To the extent that (1) any con
tractor, including any consulting firm, 
any personnel of such contractor fin
anced under the Assistance and any 
property or transactions relating to 
such contracts and (2) any commodity 
procurement transaction financed under 
the Assistance are not exempt from 
identifiable taxes, tariffs, duties, 
or other levies imposed under lr.ws in 
effect in the territory of the 
Cooperating Gount"ry, the Gavern"l!>ent 
will, as, and to the. extent 
provided in and pursuant to Project 
Implementation Letters, pay or re
imburse the same with funds other than 
those provided under the Assistance. 

SECTION B.5. Reports, Records 
Inspections, Audit 

The Government will: 

(a) furnish AID such information and 
reports relating to the Project and to 
this Agreement as· AID may reasonably 
request; 

(b) maintain or cause to be maint~ined, 
in accordance with generally acceptea 
accounting:principles and practices 
consistently applied, books and records 
relating to the Project and to this 
Agreement, adequate to show, without 
limitation, the receipt and use of 
goods and services acquired under the 
Assistance. Such books and records 
will be audited regularly, in accordance 
with generally accepted auditing stand-: 
ards, and maintained for three years 
after the date of last disbursement by 
AID; such books and records will also 
be adequate to show the nature and 
c>:tent of solicitation of p.rospective 
suppliers of goods and services acquired, 
the basis of award of contracts and 
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SECTION B.4. .!_mposition 

(a) Cet Accord et !'Assistance ainsi que 
le principal et les interets payes seront 
exemptes de tous taxes.et droits imposes 
en vertu de la legislation en vigueur dans 
le territoire du Pays Cooperant. 

(b) Au cas ou (1) tout contractant, y 
compris toute firme d 1 ingenieurs-conseils, 
et tout personnel de ce contractant fin~ 
ance au titre de !'Assistance et tous biens 
ou transactions en rapport avec ces con
trats et (2) tout achat de biens finances 
par !'Assistance ne seraient pas exoneres 
de taxes, droits tarifaires ou douaniers et 
autres impositions etablies par la legis
lation en vigueur dans le territoire du Pays 
Cooperant, le Gouvernement devrar en vertu et 
conformement aux Lettres d 1Execution du 
Proj et , et dans !es limit es que y sont. 
prevues, payer ou rembourser lesdites sommes 
avec des fonds autres que ceux fournis dan.~ 

le cadre de !'Assistance, 

SECTION B.5. Rapports, Dossiers; 
Inspections, Verifications 

Le Gouvernemen t s 'engage a: 

(a) fournir.a !'AID sur sa demande et dans 
des limites raisonnables, tous renseigne
ments et rapports relatifs au Projet et au 

· present Accord; · · "'l 

(b) tenir ou veiller a ce que soient tenus,· 
confcrmement aux methodes comptables gene
ralement admises et aux usages unif ormement· · 
appliques, des livres de comptes et des 
dossiers adequats Lelatifs au Projet et au 
present Accord, donnant sans restriction 
tous !es details sur la reception et 
!'utilisation des biens et services acquis 
dans le cadre de l' Assistance. Ces livres 
de comptes et ces dossiers seront verifies · · '. 
regulierement, conf ormement aux normes de . 
verificationR comptables generalement 
admises. Ils doivent etre conserves pen
dant trois ans apres la date du debourse
ment par 1 1AID et devront indiquer la • 
nature et !'importance des appels d 1offres 
lances aux fournisseurs eventuels des biens 
et services re~us, la base d'adjudication 



orders, and the overall progress of 
the Project toward completion; and 

(c) afford authorized representatives· 
of a Party the opportunity at all 
reasonable times to inspect the Project, 
the utilization of goods and services 
financed by such Party, and books, 
records, and other documents relating 
to the Project and the Assistance. 

SECTION B.6. Completeness of Informa
tion 

The Government confirms: 

(a) that the facts and circumstance~
of which it has informed AID, or caused 
AID to be informed, in the course of 
reaching agreement with AID on the 
Assistance are accurate and complete, 
and include all facts and circumstances 
that might materially affect the Project 
and the discharge of responsibilities 
under this Agreement; and 

(b) that it will inform AID in timely 
fashion of any subsequent facts and 
circumstances that might materially 
affect, or that i~ is reasonable to 
believe might so affect, the Project 
or the discharge of responsibilities 
under this Agreement. 

SECTION B.7. Other Payments 

The Government affirms that no 
payments have been or will be received 
by any official of the Governq1ent ·. 
in connection.with-the procure~ 
ment of goods or services financed under 
the Assistance except fees, taxes, or 
similar payments legally establishe~ in 
the Cooperating Country. 

SECTION B.8. Information and Marketing 

The Government will give 
appropriate publicity to the Assistance 
and the Project as a program to which 
the United States has contributed, 
identify the Project site, and mark 
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des contrats et des conunandes ainsi que 
!'evolution gen6rale du Projet vers son 
achevernent; et 

(c) permettre aux representants authorises 
de l'autre Partie d'inspecter, a tout moment 
raisonnable, le Projet, !'utilisation des 
biens et des services finances par cette 
meme Partie, ainsi que les livres com
ptables, les dossiers et aut~es documents 
relatifs au Projet et !'Assistance. 

SECTION B,6. Sournission de Renseignements 
Comp lets 

Le Gouvernement confirme: 

(a) que les faits et les circonstances dont' 
il a informe l'AID ou a fait en sorte qu'elle 
le soit, en vue de realiser un accord avec 
l'AID sur ladite Assistance sont exacts et 
complets et •:ouvrent taus les fa.its et 
circonstances qui pourraient sensiblement 
affecter le Proj et et la maniere de remplir;1." 
les responsabilites prevues clans le present:"::: 
Accord. 

(b·) qu 1 il informer a 1 1 AID en temps voulu 
de taus les faits et circonstances subse
quents qui peuvent sensiblement affecter, 
ou dont on a lieu de croire qu'ils affec
teraient, le Projet ou la maniere de remplir 
les rcsponsabilites prevues clans le present 
Accord. 

SECTION B.7. Autres Paiements ·-,· 
_·,, 

Le Gouvernement affirme qu' aucun paiement , ·: 
n'a ete ou ne sera re~u par aucun de ses 
representants en rapport avec l' acquisition'>' 
de biens ou de services finances clans le 
cadre de l'A,ssistance, a !'exception des. 
droits, taxes ou autres paiements similaires 
legalement en cot•rs clans le Pays Co- : .. 
operant. 

SECTION B.8, Information et Marquage des 
'Biens 

Le Gouvernement assurera une publicite 
appropries a !'Assistance et au Projet en 
tant que programme auquel les Etats-Unis 
ont contribue; il identifiera !'emplace
ment du Projet par une pancarte appropriee 



goods financed by AID, as described in 
Project Implementation Letters. 

Article C: Procurement Provisions 

SECTION C.1. Special Rules 

(a) The source and origin of ocean 
and air shipping will be deemed to be 
the ocean vessel's or aircraft's 
country of registry at the time of 
shipment. 

(b) Premiums for marine insurance 
placed in the territory of the 
Co0perating Country will be di:emed an 
eligible Foreign Exchange Cost, if 
otherwise eligible under Section 
G.7. (a). 

(c) Any noter vehicles financed under 
tne Assistance will be of United 
States manufacture, except as AID may 
otherwise agree in writing. 

(d) Transportation by air·, financed 
under the Grant, of property or person, 
will be on carriers holding United 
States certification, to the extent 
service by such carriers is available. 
Details on this requirement will be 
described in a Project Implementation 
Letter. 

SECTION C.2. Eligibility Date 

No goods or services may be financed 
~nder the Assistance which are procured 
pursuant to orders or contracts firmly 
placed or entered in~o prior to the 
date of this Agreement, except as the 
Parties may otherwise agree in writing. 

SECTION C.3. Plans, Specifications 2 
and Contracts 

In order for there to be mutual agree
ment· on the following·matters, and ex
cept as the Parties may otherwise 
agree in writing: 
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et fera marquer Jes biens finances par 
l'AID, tel que le decrivent les Lettres 
d'Execution du Projet, 

Article C: Disuositions Concernant 
l'Acquisition des Biens 

SECTION C.1, Directives Speciales 

(a) La source et l 1origine des expeditions 
aeriennes et maritimes seront reputees etre 
le port d 1attache du navire ou le pays 
d'immatriculation de l'avion a la date 
d'expedition des biens, 

(b) Les primes d'assurance maritime sous
crites dans le territoire du ~ays GooP.erant 
seront considerees comme ''Couts autorises en 
devises etrangeresfl' si elles sont autorisees 
par la Section C.7, (a), 

(c) Tous les vehicules a moteur finances 
dans le cadre de 1 1Assistance devront etre 
de fabrication americaine, sauf accord con- ' 
traire de l'AID notifie par ecrit. 

(d) Le transport par air, finance dans le 
cadre de la Subvention, des personnes ou des 
biens, Se fera SUt' des transporteurs enre
gistres aux Etats-Unis, dans la mesure ou 
un tel service par de tels transporteurs 
sera possible. Les details de ces imperat ifs 
seront decrits dansune Lettre d'Execution 
. ~ '' t du.Projet. 

SECTION C.2. ~1:;;. d'Eligibilite 

Aucuns biens et services ne pourront etre 
. f.inances dans le cadre de l'Assistance 

lorsqu'ils sent acquis par commandes ou con
trats fermes· passes ·ou e}j:ifoutes avant la 
date du present Accord, sauf si les deux 
Parties en conviennent autrement par ecrit, 

SECTION C.3. Plans, Cahiers des Charges et 
contrats 

En vue de parvenir a un accord sur les 
questions suivantes, et, sauf si les deux 
parties .en conviennent autrement par 
ecrit: 



: ; 

(a) The Governmqnt ~ill 
furnish to AID upon preparation: 

(1) any plans, specifications, 
procurement or construction schedules, 
contracts, or other documentation 
relating to goods or se-rvices to be 
financed under the Assistance, 
including documentation relating to 
the·prequalification and selection·of 
contractors and to the solicitation 
of bids and proposals. Material 
modifications in such documentation 
will likewise be furnished to AID on 
preparation; and, 

(2) such documentation will also 
be furnished to AID, upon preparation, 
relating to any goods or services 
which, though not financed under the 
Assistance, are deemed by AID to be 

·of·major importance to the Project. 
Aspects of the Project involving 
matters under this sub-section (a) (2) 
will be identified in Project 
Implementation Letters; 

(b) Documents related to the pre
qualification of contractors, and to 
the. solicitation of bids or proposals 
for· goods and services financed under 
the Assistance, will be approved by 
AID in writing prior to their 
issuance, and their terms will include 
United States standards and 
mea!:lurements; 

(c) · Contracts and contractors fin
anced under the Assistance for en- • 
gineering and other professional ser
vices, for construction services, and 
for'·such other services, equipment, or. 
materials as may be specified in Pro
ject Implementation Letters, will be 
approved by AID in·writing prior to 
e:{ecution of the contract. Material 

·· :modificatio~s in such contracts will 
also be approved in writing by AID 
prior to execution; and, 
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(a) Le . Gouvernement .. devra fournir a 
1 1AID, des leur preparation: 

(1) taus les plans cahiers des charges 
calendriers d 1 acquisition ou de construc
_tion, les contrats au a~tres documents 
relatifs aux biens ou services devant · 
etre finances dans le cadre de l 1 Assi~tauce 
y compris les doctunents concernant la 
prequalification et la selection des con
tractants, les appels d'offres et les 
soumissions proposees. Les modifications 
importantes apportees a ces documents 
seront egalement soumises a l'AID des 
leu_r preparation; et, 

(2) seront aussi soumis a 1 1AID des 
leur preparation, tous les documents re
latifs a taus les biens et services qui, 
bien que non finances dans le cadre de 
!'Assistance, s~nt consideres par 1 1AID 
comme ayant une. grande importance pour le~;,:~ 

Projet. Les aspects du Projet portant sur 
des questions traitees au paragraph,e ... ·. ~: :•.;1i 

(a) (2) seront precises dans les Let.tres 
d'Execution du Projet. 

(b) Les documents relatifs a 1{! pre
qualification des contractants et aux 
appels .• d 1 off re ou soumissions pour les 
biens et services finances dans le cadre· · .. -
de 1 'Assistance devront etre approuves par .. 
ecrit par !'AID avant leur emission, et 
devront tenir compte, entre autres, des 
normes et mesur.es appliquees aux Etats
Unis; 

(c) Les contrats et les-contractants 
finances dans le cadre de !'Assistance 
pour des trava~~ d'ingenierie et autres 
services professionnels, ainsi que pour· 
la construction ou autres services et 
pour la fourniture.d'equipment ou de 
materiel selon les indications donn,ees 
dans les Lettre.s .d 'Execution du 
Projet, devront etre approuves par ecrit 
par 1 1 AID avant, la signature du'. contrat •. 
Les modificatio~s ::i.mportantes apport~es ··' 
a ces contrats devront egalement etre 
approuves par ecrit par 1 1AID avant leur 
mise a execution; et, 



(d) Consulting firms used by the 
C0vernment for the Project but not 
financed under the Assistance, the 
scope of their services and such of 
their personnel assigned to the Project 
a::> ,\ID may specify, and construction 
contractors used by the Government for 
the Project but not financed under the 
A~sistance shall be acceptable to AID. 

SECTION C.4. Reasonable Prices 

No more than reasonable prices will be 
paid for any goods or services financed, 
in whole or in part, under the Assist
ance. Such items will be procured on a 
fair and, to the maximum extent prac
ticable, on a competitive-basis. 

SZCTION C.5. Notification to 
Potential Suppliers 
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To permit all United States firms to 
have the opportunity to participate in 
furnishing goods and services to be 
financed under the Assistance, the 
Government will furnish AID such inform
ation with regard thereto, and at such 
times, as AID may request in Project 
Implementation Letters. 

SECTION C.6. Shipping 

(a) Goods which are to be transported 
to the territory of the Cooperating 
Country may not be financed under 
Assistance if transported either: 

(1) · on an ocean vessel or aircraft 
under the flag of a country which is 
not included in AID Geographic Code 935 
as in effect at the time of the ship
ment; or 

(2) on an ocean vessel which AID 
by written notice to the Government .has 
designated as ineligible; or 

(3). under an ocean or air charter 
which has not received prior AID approval. 

(d) Les bureaux d'ingenieurs-conseils 
utilises par le ~ouvernement mais non 
finances par l'Assistance, l'etendue de 
leurs services et les competences de leur 
personnel effect€ au Projet selon les speci
fications de l'AID, et les entrepreneurs en 
batiment utilises par le Gouvernement pour 
ce Projet mais non fin;mces au titre de 
l'Assistance· devront ~tre acceptables a l'AID. 

SECTION C.4. Prix Raisonnables 

Seuls des prix raisonnables seront pay~s pour 
les biens et les ~ervices finances en partie 
ou en totalite dans le cadre de l'Assistance. 
Ceux-ci devront ·~tre obtenus sur une base· 
equitable et,.autant que possible, con
currentielle. 

SECTION C.5. Notification des Fournisseurs 
Eventuels 

Pour permettre a toutes les firmes americaines 
de participer a la fourniture des biens et . : 
des services devant etre finances dans le .. 
cadre de 1 'Ass is tance, le Gouvernement devra .. '' 
fournir a l'AID ·toutes les informations 
demandees par l 'A.ID clans les Lettres · '~- t-

d 'E~ecution du Projet et aux dates specifiees. 

SECTION C.6. Expedition 

(a) Les biens a transporter dans le terri
toire du Pays.Coop~rant ne peuvent etre 
finances au titre de l'Assistance s'ils sont 
transportes: 

(1) a bord d'un navire OU d'un avion 
appartenant a un pays n.::m inclus dans le Cod'e 
Geographique No. 935 de l'AID en vigueur lors 
de l'expedition; ou 

(2) a bord d'un navire que l'AID a 
declare "inacceptable" dans une note 'ecrit"e· 
adressee au Gouvernement; ou 

(3) a bord d'un navire OU d'un avian 
affrete sans l'approbation prealable de 
l 'AID. 



(b) Costs of ocean or air transporta~ 
tion (of goods or persons) and related 
delivery services may not be financed 
under the Assistance, if such goods 
or persons are carried: 

(1) on an ocean vessel under the 
flag of a country not, at the time of 
shipment, identified under the para
graph of the Agreement entitled 
"Procurement Source: Foreign Exchange 
Costs", without writ_ten AID approva+; or 

(2) on an ocean·vessel which AID, 
by written notice to the Go~ernment·has 
designated ·.as in~ligiole;. or · · 

(3) under an ocean vessel or air 
. chi.rt er-. which has not received prior 
AID approval. 

(c) Unless AID determines that private
ly owned United States flag commercial 
ocean ve~sels are not available at fair 
and reasonable rates for such "lessels: · 

(1) at least fifty percent (50%) 
of the gross tonnage of all goods 
(computed separately for dry bu1k 
carriers, dry cargo liners and tankers) 
financed by AID which may be transport
ed on ocean vessels will be transported 
on privately owned United States flag 
connne+cial vessels, and 

• (2) at least fifty percent (50%) 
of gross freight revenue generated by 
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all shipments financed by AID and trans
ported to the Cooperating Country on dry 
cargo liners shall be paid to or for the 
benefit of privately owned United States
flag commercial vessels. Compliance 
with the requirements of (1) and (2) 
of this subsection must be achieved 
with respect to any cargo transported 
from U.S. ports and also any cargo 
transported from non-U.S. ports, com
puted separately. 

(b) Les couts dn transport maritime OU 

aerien (de biens OU de personnes) et len 
services de livraison ne peuvent pas etre 
finances au titre de l'Assistance si ces 
biens ou personnes sont transportes: 

(1) a bord d'un naivre battant 
pavillon d'un pays qui, a la. date de 1 1ex
pedition, n 1est pas cite au paragraphe de 
l'Accord intitule 11 Source d'Acquisition: 
Couts en Devises Etrangeres", sans l'accord 
prealable ecrit de l'AID; OU 

(2) a board d'un navire que 1 1AID a 
declare "inacceptable" clans une note ecrite· 
adressee au.Gouvernement. 

(3) a bord d 1 un navire ou d 1un avion 
affrete sans !'approbation prealable de 
1 1 AID. 

(c). Sauf si 1 1AID·constate que des navires ~ 
de commerce privcs battant pavillon des 
Etats-Unis ne sont pas disponibles a des prix 
equitables et raisonnables: 

(1) au moins cinquante pour cent 
(50%) du tonnage brut de tous les biens 
(c:.alcules separ~ment pour les transporteurs 
en vrac, les navires de ligne equipes pour 
cargaisons seches et les petroliers) fin
ances par l'AID et transportables par voie 
maritime, seront transportes a bord·de 
navires de commerce prives battant pavillon 
des Etats-Unis, et 

(2) au moins cinquante pour cent 
(50%) du revenu de fret brut pour toutes les 
expeditions financees par l'AID et trans
portees jusq'au Pays Cooperant a bord de 
navires de ligne cquipes pour cargaisons 
seches, devront etre payes pour OU au profit 
de navires de commerce prives battant 
pavillon des Etat:s:...Unis.· Les conditions 
(1) et (2) contenues dans ce paragraphe 
doivent etre observees pour toutes les 
cargaisons transportees a partir de ports 
americains aussi bien que de ports non 
americains, calculees separement, 



SECTION C.7. Insurance 
(a) Marine insurance on goods financed 
by AID which are to be transported to 
the.Cooperating Country may be financed 
~s a Foreign Exchange Cost under this 
Agreement provided, 

(1) such insurance is placed at 
the lowest available competitive rate, 
and 

.(2) claims thereunder are payable 
in the currency in which such goods 
were financed or in any freely con-

. vertible· currency, If t:he Government 
by statute, decree, rule, regulation, 

. o.r.. practice discriminates with respect 
to.AID-financed procurement against any 
marine insurance company authorized to 
do business in any state of the United 
States, then all goods shipped to the 
territory of the Cooperating Country 
fin~nced by AID hereunder will be 
insured against marine risks and such 
insurance will be placed in the United 
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·states with a company or companies 
authorized to do a marine insura~ce 
business in a State •f ~he United States. 

·(b) Except as AID may otherwise agree 
in writing, the Government will insure, 
or cause to be insured goods financed 
upder the Assistance imported for the 
Project against risks incident to their 
transit to the point of their use in the 
Project; such insurance will be issued 
on terms and conditions· consistent with 
sound commercial practice and will insure 
the full value of the goods. Any indemn
ification received by the Government 

. under.such insurance will be used to 
replace or repair any material damage or 
any loss of the goods insured or will be 
used to reimburse the Government for the 
replacement or repair of such goods. Any 
such replacement will be of source and 
ori~iri of countries. listed in AID 
0eographic Code 935 as in effect at the 
tim~ of replacement,. and, except as the 
l'ardes may agree in writing, will be 

·otherwise subject'to the provisions of 
the Agreement. 

SECTION C.7. Assurance 

(a) L'Assurance maritime contractee sur les 
biens finances par l'AID et devant gtre 
transportes dans le territoire du Pays 
Cooperant peut ~tre financee en tant que 
couts en devises etrangeres dans le cadr

0

e de 
cet Accord a condition que: 

(1) cette assurance soit s6uscrite au 
taux concurrentiel le plus faible; et 

(2) que les reclamations soient pay-· 
ables dans la monnaie utilisee pour le 
financement de ces biens ou en toute autre 
devise librement convertible. ··:en ce qui 
concerne les achats finances par l'AID, si 
le Gouvernement adopte par loi, decret, 
arrete, reglement OU pratique, une attitude 
discriminatoire contre les compagnies 
d'assurance maritimes autorisees a exercer . 
leur activite danS n I importe quel eta~ des ... ~!,~ 
Etats-Unis d 'Amerique, al ors taus les biens · · · 
expedies vers Le territoire du Pays Cooper?qt.i 
seront assures contre taus risques maritiiries.,:..; 
Une telle assurance sera souscrite aux Etat~~~ 
Unis aupres d'une ou plusieurs compagnies · 
autorise~s a ex~rcer leur activite d'assur
euts marit:'.imes dans n' irnp-orte quel etat 

0

des 
Etats-Unis d'Amerique. 
(b) A mains que l 'AID n' en convienne autrement 
par ecrit, le Gouvernement assu~era OU fera 
assurer les biens finances dans le cadre de 
l'Assistance et importes pour les besoins du . 
Proj et, cont re des risques inherent.s a. leul:'. 
transit jusqti' au point Ci.' utilisation du ·Projer. 
Une·telle assurance sera souscrite a des 
conditions conformes aux bans usages Commer-:.· 
ciaux pour toute la valeur des biens. Toute"· 
indemnite re~ue· par ·1e Gouvernement sera ..... :..(.:; 
utilisee pour remplacer ou reparer tout deg£t; .. 
materiel ou toute perte subis par les biens . 
assures, OU servir~ a rembourser le Gouverne
ment afin de faire remplacer OU reparer fes- ,j 
<lits biens. Les biens de "remplacement . 
devront avoir comme source et orig~ne les _ p.ays(: · 
indiques dans le Code Geographique No. ·935,,'; ;.: , 
de l'AID tel qu'il est en vigueur i la date __ : 
d'acqui°sition de ces biens de remplacement et~· 
sauf si les Parties en conviennent autrement 
par icrit, ces ~iens ser ont autrement 
assujettis aux disp6sitions de l'Accord. 

,•: 



SECTION C.8. U.S. Government-Owned 
Excess Property 

The Government agrees that, wherever 
practicable, United States Government
owned excess personal property, in 
lieu of new items financed under the 
Assistance should be utilized. Funds 
under the Assistance may be used to 
finance the costs of obtaining such 
property for the Project. 

Article D: Termination; Remedies 

SECTION D.1. Cancellation by the 
Government· 

The Government may by giving AID 30 
days written notice, cancel any part 
.of the Assistance which has not been 
disbursed or commi.tted for disburse
ment to third parties. 

SECTION D.2. Events of Defn.ult; 
Acceleration 

It will be an "Event of Default" if the 
Government shall have failed: 

(a) to pay when due any interest or in
stallment of Principal required under 
this Agreement, or 

(b) to comply with any other provision 
of this Agreement; or 

(c) to pay when due any interest or 
installment of Principal or other pay
ment required under any other loan, 
guaranty or other agreement between 
the Government or any of its agencies 
and AID or any of its predecessor·agen
cies. If an Event of Default shall 
have occurred, then AID may give the 
Government notice that all or any part 
of ·the unrepaid Principal will be due 
and payable sixty (60) days thereafter, 
and, unless such Event of Default is 
cured within that time: 
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SECTION C.8. Mat~riel ae Surplus, 
Propriete du Gouvernement 
des Etats Unis 

Le Gouvernement accepte d'utiliser, chaque 
fois que possible, le materiel de surplus, 
propriet:'e du Gouvernement des Etats-Unis, 
au lieu d'~rticles neufs finances par 
!'Assistance. Les fonds au ·titre de.l•Ass
istance peuvent servir a financer !'acquis
ition de ce materiel de surplus pour le 
Projet. 

Article D: Resiliation et Mesures 
Correctives 

SECTION D.l. Annulation par le 
Gouvernement 

Le Gouvernment peut, par notification 
ecrite donnee a l'AID trente (30) jours 
a l'avance, annuler toute tranche de l'Ass-: 
!stance qui n'aura pas ete deboursee OU 
engagee pour etre deboursee a des tiers. 

SECTIOrt D~2. cas de Defaut, -Acceleration 

Sera considere "Cas de Defaut" si le Gouv
ernement a omis: 

(a) de payer a echeance tout inter~t OU 
tranche du Principal ou autre paiement 
requis dans le cadre du present Accord; ou 

(b) d' observer toute autre disposition du '1 

present Accord; ou 

(c) de payer a echeance tout interet OU 
tr:mche du Principal ou autre paiement 
requis dans le cadre de tout autre pret, 
garantie ou autre accord entre le Gouvern
ement OU tout organisme relevant de son 

· autorite et l '"AlD ou n' importe quel organ
isme l'ayant precedee. S'il ya cas de 
defaut, fAID peut notifier le Gouvernemcnt 
que la totalite ou une partie du Principal 
non rembourse sera declatee echue et devra 
etre payee dans les soixante (60) jours 
qui suivant et, a mains qu'il ne soit 
remedie a ce cas de defaut durant la per
iode precitee: 



(1) such unrepaid Principal and 
~!ccrued interest hereunder will be due 
and payable immediately; and 

(2) the amount of any further dis- . 
burs~ments made pursuant to then 
outstanding commitments to third parties 
or otherwise will become due and payable 
as soon as made. ., 

SECTION D.3. Suspension 

If at any time: 

(a) An Event of Default has occurred; or 

(b) An event occurs that AID determines 
to be an extraordinary situation that 
makes it improbable either that the pur
pose of the Assistance will be attained 
or that the Government will be able to 
perform its obligationsunder this Agree
ment; or 

(c) Any disbursement by AID would be in 
violation of the legislation governing 
AID; or 

(d) The Government shall have failed to 
pay when due any interest, installment 
of principal or other payment required 
under any other loan guaranty, or other 
agreement between the Government or any 
of its agencies and the United States 
or any of its agencies, then AID may: 

(1) suspend or cancel outstanding 
commitment documents to the extent they 
have not been utilized through irrevo
cable commitments to third parties or 
otherwise, giving prompt notice thereof 
to the Government; 

(2) decline to issue additional 
commitment documents or to make disburse
ments other than under existing ones; 
and 
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(1) le Principal non rembourse et les 
interets y afferents seront declares echus 
et payables irnmediatement; et 

(2) le montant de tous les autres de
boursements eff ectues au titre des engage
ments en cours en faveur de tiers ou de 
toute autre maniere, seront declares echus 
et payables des qu'ils auront ete effectues. 

SECTION D.3. Susoe~sion 

Si, a n'importe quelle date: 

(a) Se produit un cas de defaut, ou 

(b) Un evenement intervient que l'AID 
considere comme etant une circonstance 
extraordinaire qui rend peu probable que 
le but de !'Assistance puisse etre realise 
OU que le Gouvernement soit en mesure de 
remplir · ses obligations dans le cadre de -·' ,_ 
cet Accord; ou 

(c) Tout deboursement par l'AID serait · " 
contraire aux lois qui regissent l'AID; ou< 

(d) Le Gouvernement aura omis de payer, a 
ech~ance, tout interet, tranche du .Prin
cipal ou autre paiement requis dans le 
cadre de tout autre pret, garantie ou 
autre accord entre le Gouvernement ou tout 
organisme relevant de son autorite et des 
Etats-Unis ou n'importe laquelle de ses 
agences, !'AID pourra alors: 

(1) suspendre ou annuler les documents 
d'engagement en cours dans la mesure ou 
ils n'ont'pas ete utilises a titre d'engage
ments irrevocables en faveur de tiers ou 
de toute autre maniere, avec notification 
immediate d'une telle decision au Gouvern
ement; 

(2) refuser d'emettre d'autres docu
ments d'engagement ou d'effectuer des 
deboursements autrement que dans le cadre 
des documents existants; et 



(3) at AID's expense, direct that 
~itle to goods financed under the 
Assistance be transferred to AID if the 
~oods are from a source outside the 
territory of the Cooperating Country, 
are in a deliverable state and have not 
been offloaded in ports of entry of the 
t~rritory of the Cooperating Country. 
Any disbursement made under the Loan 
with respect to such transferred goods 
will be deducted from Principal. 

SECTION D.4. Cancellation by AID 

If, within sixty'(60) days from the. 
date of any suspension of disbursements 
pursuant to Section D.3., the cause or 
causes thereof have not been corrected, 
AID may cancel any part of the Assis
tance that is not then disbursed or 
irrevocably committed to third parties. 

SECTION D.5. Continued Effectiveness 
of Agreement 

Norwithstanding any cancellation, 
suspensio~ of disbursement, or acceler
ation of repayment, the provisions of 
this Agreement will continue in effect 
until the payment in full of all Prin
cipal and accrued interest hereunder, 
provided that any obligations arising 
out of the expenditure o·f Grant funds 
will not be extinguished by such pay
ment of Principal and interest. 

SECTION D.6. Refunds 

(a). In the case of any disbursement 
which is not supported by valid docum
entation in accordance.•ith this Agree
ment, or which is not made or used in 
accordance with this Agreement, or 
which was [or goods or services not 
used :i.n accordance with this Agree
ment, AID, notwithstanding the avail
ability or exercise of any other 
remecies provided for under this 
Agreement, may require the Government 
to refund the amount of such disburse
ment in United States dollars to AID 
within sixty (60) days after receipt 
or a request therefor. 
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(3) demander que le titre de propriete 
relatif aux biens finances par.l'Assistance 
soit transfere i l'AID ~ ses depens, si ces 
biens proviennent d'une source situee hors ' 
du territoire du Pays Cooperant, s'ils sont · 
dans un 'etat livrable, et n'ont pas ete 
d&charges dans les ports d'entr~e du terri
toire du Pays Cooperant. Tout debours 
effectue dans le cadre du Pret concernant 
les biens transferes sera deduit du Principal. 

SECTION D.4. Annulation par l 1AID 

Si, dans les soixante (60) jours qui suivent. 
la date de toute suspension de debours 
conformement a la Section D.3., la cause ou 
les causes n'en ont pas ete eliminees,l'AID 
pourra annuler toute partie de l'Assistance 
qui, a cette date, n'a ete ni deboursee ni 
irr~vocablement engag~e en faveur d'un tiers. 

SECTION D.5. Efficacite Continue de 
l'Accord 

Nonobstant toute annulation, suspension de 
debours OU acceleration de remboursement, 
les dispositions. du. present Accord rester
ont en vigueur jusqu'au pniement entier de 
tout le Principal et des interE!ts y ef fer
ents, a condition que les obligations port
ant sur la depense des fonds de la Subven
tion ne soient pas eteintes par un tel 
paiement du Principal et des int~rets. · 

SECTION D.6. Remboursements 

(a) En cas de d~bours non accompagne de 
documents valides conf ormes au present 
Accord ou non ef fectue ou utilis~ conform
ement au present Accord, OU destine a des 
biens ou services non utilises conformement 
au present Accord~ et nonobstant l'existenca 
ou l'application <le toutes mesures correc
tives pr~vues par le present Accord, l'AID 
peut demander au Gouvernement de rembourser 
a l'AID le montant d'un t:el debours en 
dollars des Etats-Unis dans les soixante 
(60) jours. qui suivent la reception d'une 
telle demande. · 



(h) If the failure of the Government 
tu cl1mply with nny of ·its obligations 
und~r this Agreement has the result 
th~lt goods or services financed under 
the Assistance are not used effectively 

·in accordance with this Agreement, AID 
may require the Government to refund 
.:ill ·or any part of the amount of the 
disbursements under this Agreement for 
such goods or services in U.S. doliars 
to AID within sixty (60) days after 
receipt of a request therefor. 

(c) The right under subsection (a) or 
(b) to require such a re£und of a dis
bursement will continue, notwithstanding 
any.other provision of this Agreement, 
for three years from the date of·the 
last,disbursement under this Agreement, 

(d) Any refund under the preceding sub
section (a) or (b), or any refund to 
AID from a contractor, supplier, bank, 

-or: other third party with respect to 
goods or services financed under the 
Assistance,which refund relates to an 
unreasonable price for or erroneous 
invoicing of goods or services, or to 

-goods that did not conform to specifi
cations, or to services that were inad
equate, will 

· (1) be made available first for 
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the cost of goods and services required 
for the Project, to the exten~ justified, 
and 

· . (2) the remainder, if any, (i) if 
derived from Loan funds, will be applied 
to the installments of Principal in the 
inverse order of their maturity and the 
amount of the Loan reduced by the amount 
of such remainder, and (ii) if derived 

:from Grant funds, will be applied to 
reduce the amount of the Grant. 

(e) Any interest or other earnings on 
Grant funds disbursed by AID to the 
Government under this Agreement prior 
to the authorized use of· such funds for 
the.Pr~ject will be·returned to AID in 
U.S. dollars by the Government. 

(b) Si le Gouvernement n 1 est pci.s en mesure 
de se confonner a ses obligations Clans le 
cadre de cet Accord, et si cette defaill
ance a pour r~sultat que les biens ou 
services finances clans le cadre de !'Assis
tance ne sont pas utilises effectivement 
conformemer.t a c·et Accord, 1 'AID pourra· 
demander au Gouvernement de rembourser tout 
ou partie du montant dQIS debours.effectues· 
dans le cadre de cet Accord pour ces biens · ····· 
ou services en dollars E.U, a !'AID dans un 
d~lai de soixante (60) jours apres reception·' 
d'une demande a cet effet, 

(c) Le droit, conformement a la sous-section 
(a] ou (b), de demander un tel rernboursement 
d'urr debours, nonobstant toute autre dispo
sition de cet Accord, restera valide trois 
ans apre~ la date du dernier debours effec
tue dans le cadre de cet Accord. 

(d) Tout remboursement dans le cadre nes 
paragraphes (a) Ou (b), OU tout rembourse::::·<~l 
ment verse a !'AID par un contractant, un 
fournisseur, une banque ou autre tiers·a.yant 
trait aux biens et services finances par 
l 'Assistance, e:t effec tue en compensation· :;,J 
d'un prix non raisonnable ou d'un facture 
erronnee pour les· biens ou services, ou pour"• 
des biens non conformes aux cahiers des 
charges, ou pour des services j uges inade- ·· · 
quats, sera 

(1) affecte tout d'abord, et dans des 
limite justifiees, au cout des biens et 
services requis pour le Projet, et 

(2) le reliquat, le cas echeant, sera 
(i) s' i1 provient-·des .fon'1s du Pret, appl
ique aux tranches'~ du Principal dans · 1 1 ordte'~' 

inverse de leur date d'echeance et lemon
tant du p ret sera reduit du montant dudit 
reliquat, et, (ii) s 'il provient des fonds 
de la Subvention,~ employe a redufre le , . 
montant de la Subvention. 

(e) Tout interet: Ou autre profit s··ur · les· ··; 
fends de la Subvention verses par 1 I AID au .. 
Gouvernement dnns le cadre du present Acaord·, 
anterieurement a l'autorisation d'utiliser 
ces fon<ls pour le·Projet set~ retourrte ~ 
!'AID en dollars E.U. par le Gouvernement. 

John M
Rectangle
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SECTION D.7. Nonwaiver of Remedies 

No delay in exercising any right or 
remedy <1.ccruing to a Party in connectio.n 
with its financing under this Agreement 
will be construed as a waiver of such 
right or remedy. 

SECTION·D.8. Assignment 

The Government agrees, upon request, 
to execute an assignment to AID of any 
cause of action which may accrue to the 
Government in connect:ion with or arising 
out of the contractual performance or 
breach of performance by a Party to a 
direct U.S. dollar contract with AID 
financed in whole or in part out of 
funds granted by AID under this Agree
ment. 
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SECTION D, 7. '.loo Renonciation aux 
Mesurc·s--C-orrec tives 

Aucun retard d<1.ns l'exercice d'un droit ou 
mesure corrective revenant a l'une des 
Parties en rapport avec le f inartcement 
qu'elle a apporte clans le c<1.dre de cet 
Accord ne pourra etre interprete comme une 
renonciation a un tel droit OU a une telle 
mesure corrective, 

SECTION D . 8, Cession 

Le Gouvernement consent, sur demande, a." 
operer une cession a l'AID de toute action 
pouvant lui echoir relativement OU COnSeCU
tivement a 1 1 executiou OU a la rupture de 
contrat par une des Parties d'un contrat 
direct en doll~rs avec l'AID et finance en 
totalite par les fonds accordes par l'AID 
clans le cadre du present Accord. 

John M
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