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1.

From the beginning, the GE-TEMPO project has had the purpose of providing

materials that would persuade opinion-leaders and decision-makers in developing
countries of the importance of adopting effective population policies. To this
end, TEMPO has daveloped an economic-demogrephic model for projecting population
growth and its consequences for the development process as well as supporting
materials explaining the model and the implications of this analysis for countrie:
experiencing rapid population growth. The effective presentation of this
analysis to the leadership of develop:irg countries has become the principal focus
of the project since FY /1. The method of presentation has necessarily adapted
to the opportunities and needs of particular countries. Where data is poor and
local professionsl expartise in short supply ~-- such as Bolivia and Nepal,

TEMPO has provided backup EB} workshops and conferences. In more advanced
countries such as Peru, Colombia, and Venezuela, TEMPO has contracted with

local institutions to carry out more extensive studies of the impact of rapid
population growth on development prospects. Wheregver ossible, TEMPO has
directly involved government officials in the studies undertaken; 1in countries
vhose governments ace not as formally comaitted to population pelicy snd

progrsms, TEMPO's role is to support the work ¢f influential private groups.
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2. This PROP amendment expands the project budget within the existing goal,
purpble. and plan of action. Additional resources are needed to fake advantage
df,expanding oppértﬁnities for support of population poliﬁy analysis in k@y
developing countries on a scale not originally foreseen. When the current
budget was developed in FY 71, the use of TEMPO as an intermediary institution,
utilizing sub-cohtracts to fund the local costs of economic-demographic
studies, had just been proposed. No experience with the subcontracting
mechanism for these purposes had been acquired either with respect to the size
of individual projects or with respect to the number of useful projects that
might become possible. The umendment draws on nearly two years of experience
in order to propose a more realistic budget for the remaining project life so

t;at foreseeable model applications, particularly in Africa, will be possible.

In addition, the expanded budget will enable TEMPO to provide applications of

its model that will indirectly build support for population policy development.

Since rapid population growth has a major impact on the long-term development

prospects for specific sectors of developing countries, the results of the model

projections for educatian, i.ealth, and housing, for example, are major inputs
for AID/W and USAID consideration of additional AID assistance in these sectors.

In collaboration with interested AID offices the TEMPO materials and model are

now being applied to long-range projections for specific development sectors

and are building an interest and conviction in government ministries outside

of family planning that popul.t}on growth limitation furthers a wide variety

of development goals. The expanded PROP budget also provides resources for an

expansion of this type of technical support service over the remaining project
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Revised Project Budget

1968-1972 1973 1974 Project

Salaries and Wages 266 173 27 466
Overhead | 361 169 26 356
‘l.‘n\;el and Transportation 84 63 10 157

" Gomputer and Other Direct Costs 30 20 3 53
Consultants 5 30 s 92
Sub-contracts 327 0 : 130 477
Administrative Charges 151 134 21 306
FPixed Fee 107 52 8 167
Totals 1,383 641 250 2,274
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Schematic History of the TEMFO Project
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