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SUBJEQT: Proposal - Hgly Land Christian Mission - Gaza Pre-School Education
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Subject proposal was received in AID/W on March 23, 1982.

Attachment: Proposal

Distribution:

AA/NE, Ms. W. A. Ford, 6724, NS

DAA/NE, Mr. B. Langma1d 6724 NS

AA/NE, Mr. E. Vinson, 6732, NS

AA/NE, Ms. Enos, 6728, NS

NE/DP, Mr. C. Johnson, 6723, NS (5)

NE/PD, Mr. S. Taubenblatt, 4720, NS

NE/PD, Mr. R. Bell, 4720, NS

NE/TECH, Mr. L Reade 4443, NS

NE/TECH, Mr. A. W11burn, 4443, NS

NE/TECH, Mr. K. Sherper, 4443, NS
NE/TECH/SARD, Mr. J. Lewis, 3316, NS

NE/PD, Mr. L. Rosenberg, 4712, NS

NE/PD, Mr. S. Lintner, 4709, NS

NE/PD, Mr. J. Habron, 4712, NS

GC/NE, Mr. J. Kessler, 2638, NS

NE/PD, Ms. G. Sh1vers, 4709, NS (1)

A/AID, Mr. M. P. McPherson (De11ver to G. Shivers) (1)
AAA/PPC,/PDPR, (Deliver to G. Shivers) (1)
PPC/PB, \Deliver to G. Shivers) (2)

NE/EI, Mr. G. Kamens, 5318, NS

PPC/WID, Ms. P, Goddard, 3245, NS
CM/ROD/NE, Ms. K. Cunningham, 731, SA-14
AA/PRC, Mr. D. Levintow, 5883, NS
SER/COM/NE, Mr. R. Looper, 811D, SA-18
A-AA/S&T, Mr. C. Farrar, 4942, NS

SAA/S&T, Dr. N. C. Brady, 4942 NS )
S&T/DIU/DL, Mr. B. Ashton, 570, SA-14 (4).
S&T/IT, Ms. L. Mogannam, 419, SA-8
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TITLE: Preschool Program in the Gaze Strip
PROJECT LOCATION: Gaza Strip
PVC: Holy Lard Christian Mission International
2000 Eas: Red Bridge Rcad
Kansas City, Missouri 64131

CONTACT PERSON: Patrick McDonnell, 816-942-2000
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Tor kindergarten personnel, the increase averagecd U457 due to the fact
that kindergarten staff had been piaced at the lower grades in the salary
scale of the agency.

These cumwletive re-alignments of salary scales and the effects of
irflation combined o raise the entire kindergarter budget 45% zbove estimatec
costs for the current year, Like mos: pre-school programs around the werld,
9C% of <he zost of *h:is Froject is fcr perscnnel. The prolect has, therefore,
been hi: doubly har? by these dramatic increases,

Specifically, total expenditures of the Preschool Program zre expected
0 reach $ 455,900 oy the end of 1682, Funding ir the amount of $ 241,900 is
assured, leaving a projected deficit of ¢ 215,000,

. Progr sSupr.iles and equirment $ 290,250
2. Transgpor: 16,250
3. Local salaries and benefits ‘ 334,600
Y. Mainterance of expziriate 15,200
€. Miscellanecus 5C¢C
€. Prclect reporting and fundraising —s.000
$ U21,900
Defici: to be carried forward froo 1681 school year —_2c,000
Total expenses thrcugh 12/33/82 £ 486,90

nASsUrec income friz oprivete sources:

res Trer porents ¢ 18,000
-pierchurcn Cooriinating Coomittee
for Zevelcgment Projecta 119,150
Redd Barrna /Swedern! 52,000
Norwegian Refugee Council 8,600
Menser ir Nood¢ 'Yel.an ) 36,650
M{scellarcous contributions 1,500

Tranafer frez MUMS yrogrnm

antliciputed shortfall by 12/31/82

—£.000
$ 241,900

$ _2u1,999

$ 215,000

<



Strategy to Zpsure Survivel of “he Progrem

Efforts are underway boti <o recuce operating expenses and to ircrease
available financial resources. Articipatecd expencitures for 1662 ere § 43,000
lower thar actuzl expercitures for 16§87 due %to the replacement of & rumber of
salaried teachers with university gracduzte interns. AFSC funcraisers are in
Europe this very rmoment S€ <1ng new sources of funding anc asking for
supplemental assistance from ke private organizations which have supported
the program ir the past. (Note l:ist of foundaticas uncer "assured income™"
section of the calencar vear {082 tudget.) To cate, these efforts have been
Successful ir recducing a § 7C,000 ceficit which will De carried over froc the
1981 school year by a total of § 28,000.

The officizl word or ‘he subject from the AFSC Internationa. Division
Executive Committee is ope of sirong support for the kindergarter program:

"A mexipum effort is currently being made o lipe up sources of
substantial support wkich will enable the Frograz to contirue at it
Freserct level. There is absclutely no lirxelinood that the Fregram
will be closec down in the irpeciate future, M

Eolv land Christisn Misnmicn Trrermz:iiona’: Tesomipsfan and ZBackgroynd

Holy Larncd Christiaz Mission Internztional is organized under the general
not-for-profit statutes of the State of Missourl as a ron-cerncminational,
charitable orgarnizzticrn haviag its irternazticnal Leadguarters in Karnsas Civy,
Missouri, Founded iz 103§, the Missier nas iong beern cecdicated ¢ zeeting
the bacic humen reecs of zhe rocrest ol the poor tarcughout the wer.2, =

oversees an 1€-building complex iz B tilenez, Hashemlite Pingcox c¢f Jordan.
where it also mairntains ar c~rhan ncme, the Mount of Davic Crirpled CZhildren's
nospital, two outreacn physiotherapy clinics anc an elementary scpocl. Through

its interraticnal fponscrship arc self-hel; projects. the Mission reaches out
to poor people in Latin America and Asia with projects in Honduras, Guatemala,
Colombia, Chile, the Domirican Reputlile, Incia, Thalland and the Philirpines,

Cverall responsibility for the organize ¢ Ly & seven-zenmber
Soard of cirectors which meets every ciher n stional centrol is
exercised by a srecicent whe ‘s a mezder of ‘he beard and serves as c¢h
executive cfficer, Financizl = regement Is governud by sound buciness §
ciples anc is coerriced cut by a arf heaced &y a Cert!fiec Putlic Accouzntant.

(S
t

The staf! at Missiorn neaaquarters in Kansas City includes 76 persons.

[ I
~y

G ar

[ XS

The Misaion

23 regilstered with the Acvisory Committee cn Yoluntery
Forelgn AZd a2 a 3

*

voiuntary organizaticn., The Mlaaion has f2lec all
rneceassry irforsa nothe hatlonal Infermaetion Bureat and i3 listed in
4

the NIB's "wisu G

Te

ce." It s a charter wember of the Zvangelical
ountability and it demonsatrates atrice coecpliance
with ECFA's seven standards cof financial ¢irclosaure and accountability,
Annuel financial audlits are performed bty Leloitte, Haszkins and Sells, and
hese reporic are reacily avedllable.



Previous Relaticnshiprs with A I.D

In 1677, A.I.D. awarded funds to the Mission for the purpose of
increasing the capacity of the Mount of David Crippied Children's Hospital
oy establishing two outreach clinics, By providing post-operative rehab-
iiltative therapy in outlying areas, where 75% of the hospital's patients
reside, the clinics made it possible for patienss to be released after
storter periods of in-patient treatment at the cvercrowded facility. As a
result, the average length cf in-patient treatment was recucec from 43 %o

2" daye.

The Mount of David facility itself was inadequate to meet the growing
needs of the area, A special fund-raising effor* by the Mission, suppiemented
°y an a.I.2./A.S.H.A. grant of ¢ 2,250,000, helped finance the construction of
a8 new hospital wrhich is= scheduled to open this summer,

A8 20 a.l.0, grant was awarded in ‘Q7C in support c¢f the Mission's

Teazcning program. The prograz was intendcd to heighten the
reaciness of young children to begin their academic training, to ennance the
status and se.l-image cf Wes: 3ank zcthers and to increase parental acceptance
of an educational &lternative w0 rote-learning patterns.

A4.2.D. 2is0 underwrote . study of the researcn of Dr. A.F. Zuaiter
of the Mount cf Cavid Crippied Children's Kospital intc the Sreatment of
congernital Tone cdeferzitiles, A single-inclision techrnique which resclves many
cf the cifficulzles acscerated with the surgical correction of these de¢fora-
illes was develcped by Ir, Iuaiter, The A.I.D. study was undertaker o
ceterzine the feasitility cf disseminating irformation about the techrnigue
Zato other uncerdeveloped -~ournsries,
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11, With effect fram 31 August 198C, AFSC shall terminate the
erplovment of all perscns employed by it in the programme and arrance
+o discharge its obligaticns to such enzloyees uder existing AFSC
benefit plans. All AFSC employees in the programe whose AFSC
erployment is terminated cn 31 Aucust 1980 shall be offered employment
by the Agency with effect £ram 1 Septenbe. 1980 under terms and
conditians coverned by the P»e:.c;."s area staff requlatiens and rules,
which may be zmended from time to time. Except for maternity leave
entitlements,” former service with the AFSC shall not be recocnized as
cualifying Agency service for” purposes of _establishing entitlements

.based.cn-length of sexvice. .

12, A1l farmer employees of AFSC employed by the Agency cn

1 Septenier ¥1980: sha"‘ te’ classified and.graded.in amdance with the

amlmable Agency staff rules and reculaticns‘for.area stafs metbers,
i that each such emplovee's rate of salarv shall not be less..

than that beL':c-oaJ~ to h..n/he. ‘as 0f 31 A.."'..s" 1980.‘, Staff metbers

arcceinted af‘-o* 3 ‘Septemper 1960 chall-te class ied and craded by

the Agency in accordance with its epplicable mules.

137 Fees, dn: axm'r*s,ag“ead be‘:nee..vr“‘sc and t.&)ae:"'y, shall be
c:"'c:x:ted f:a'w._'*ze parents.of the- children particizating-in the

p:ogra:nre'*'sm :fees “shall” bc.t_:rcdltcd to° thez}‘ac'ncy s’ accoumss’ .fcr
Jxe**mramearﬁmsecm vsan'eto*ccx.ce‘theﬁe"zmtof

Cap

mmwbe"etb'h“&mnermsgbove.

T 14, TS pgrecment meVv be temminated by the nC'E.“"VCZ' the AFSC

by nchice in'writing o the cther caryy. Suzch notice shall be
served I regist mail mmd she m*-“—,a‘-' will be effective

three calendar memths £ram the last dav cf the meath in which the

S~ -
notice is mailed.
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OWof Rydbock Geerse u:-.., Spocial Rreprecentative

iscicner-Goneral mta:'u*‘cmal oIS
Unised hasiens Relief and e behalf of 1\1..1‘ Brennets
Viervs Acency fzr Palectine Df.ec'*" ¢ SccTetary
Refucees in the liear East Amezican Friends Service Camnittes
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