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Pur~no se of Reguest an~d 4jg0 7 ' 'of poly Land Christian M ssion' Tnvolvemen~t 

pr n-'rnliving,',
 

SNations ReliefadWr ,Aey In 970 rquest of
~(UNRWA). 	 a th

UNflWA., adiitaiecnrlo-h pormwstaserdt 	 h 
- -Amicnrena-Service--Com
i ee(FC. Cb~lo~h~program was
 
reundt' URW netme 1 1980 wh h stption that 'the~
~~Ainerica Friend Seric Co ewllcniu to. use:;its best
 
ofotst rais and provideI funds to co'ver the cost~of the program
 

~at least ~tbrough calendar year14.~a
 

- ~'-I We have received-assurances that the.AmericanFriends Service4 
Coittee has a str~ong# 1 ontinui g interest 'in the 'program.- Its commitment 
to continue finanoig the,,program through ,1984.wa.t refire ata meeting


Sof the' International :Division Executive -Comitt : n' December 14, 1981.~
 
However, interim financial, difficul tie', ietyt'IoSp n~r3relat 

1980 reorganization of the prga undoer- UNEWA auspices have. produced 'a
fundti uing ther1/eandtointerrupt or abbreviate classroomalwih 


acii-e duigth-n 	 1982/1983 school years
 
Because of iti- experience with similarprohool programs in the Went 


Bank, 'Holy Land Christian Mission~Znternational was asked to consider Q.. 
.
 

serving a a coordinating agency and administrative 2conduit~f or supplemental 
-­

-

funding, -We have agreed to-d thion a one-time..on have b th-:
 
ever bemade maintain operation of the program at its
efortwil Iwo 

present level. Assurances to this effect have been given by the agecy
whicb retains primary financial respotsibiliy th- meia FriendsSeic
Coittee~. 

Holy Land Christian Mission International is interested in helping to 
ensure the oontimaation of these vitally needed educational services. Our
involvement has two ptwponsa: 

1) 	 To give the LFSC enough time to generate -additional long-tarm
funding6 from private sources, and 

2) 	 To facilitate the transmittal of emergency funds to the program
through well-establi shed channels of communication with the,
Israeli authorities, the United States government ad the local
Palestinian community. 	

­

-

Consequently, Holy Land Christian-Mission International is seeking ... a grant of emergency supplemental funig from U.S.As. D* Inthe amount 
of, 215-00000 

.1 	 . 

A.I*,. approval of this margency, one-time grant will fill the,
anticipated. gap in funds, for, calendar year 1982 and: v~llgve the American 

j. Friends Service Comittee a further, oppo rtunity -to seek new, sources. of funds.... 

To avoid bureaucratic delays commonly experiscood in obtaining local
approval of foreign ssistanceo-otivtt in theI occupied trioyofth

Gaza Strips funds will be, tr aerred directly to URA headquarters in
 

"Iuar --- instata Poice of the operating agenc0y..O ~ -~ 



---

esco 
P n the Gaza Strini Background and- fescP4 otior 

SThere are- roughly 368,0Q0, Palestinian ,refugees inheGaza Strip. 4 4 4i'Half the pcpulation is~ under1.4 Refugees oiunuber the. indigenous.Spopulation two "to one'.~ Thirty-five peroent-o
ot he refugee population
resides in eight established refuee camps Almost all the ofiidre'n

servd by the program liv±e ±n camps whiere they are crowded togthrI'>
in small- areas reserved tor rsidnces.-Educ4ation i-a-primry-ne 

Jamong the refugees.~~ ~ '744 4 ,444' 
44+ 


444As inentlionedabveAthe Preschool Prgami the~Gaza Strip was~,begun by' the United Nations elie and Works4Agenc in 1966., By 19681however, only+ a ewkind'rgarte63' 

''"were in aperati
nd N 1970 athassistance 'of te' Aerican Fred'Service Co=:itteead n17a

complete reorganization~ootthe program was uAndertaken. Tefloigobjectives were 'adopted: -
' 

~ '1 ~ oig 
'++ 
 -!1i<


1) To prepare fivernyear-old refugee ohildren for entrance to 4 44 

.... h. t U for i+ and 

4 4 +, To opraekid ns w , ,,....4;+ h coul en.as models. tor...41414'.........
pre-sohool prgaswihwl eiritiated and supported ,' 
4, +4 
 -. + +4 +:++:++%V 
 4 44' 2 + 4A:+ , ' 

bthloa.cmunity in the' rzuro. 44and. ', 

444) To deole FS ami.sration ofh program and to place -4the -responsibility upo the parents-~and the teachers.. 
,++++seve !{15%,of+++++'++all+++++++ fie-ea:od in: the+refugee popultion ++V++
Field staff++++! +


The program, as presently constituted, was begun in,,1970 under anagreement between the American Friends Service Committee and the United 
 -,444.44Nations Relief and Works Agency. Now operated solely by UNRWA appro.. 
444 izately 1,350 children are served in 15 kindergartens. Tb- program 

>44sre l h5onea administrator,ieya..lai 3 supervisors,euge~O~~if.4Fedsatincludes53 teachers and 15 attendants* 

The curriculum has been 4modified from a basic developmental pack&ge
, ':++ <44++ 


44 4 444444,4+++++ ++L .,. , 
specifically the needs+=. + 


to more meet of'Palestinian children.+ '..++: 
 ,, ' , 4++ + ',++++ Inter-relatedn,'44 4, , +++ + 4+++ ++. 4y 44+I>44444+4 424.24..... >44'> 444744 4 4j+4++ 4 j ,4'44 4.4.44.4,:444444'4 - nss 0of curricula-is4i444441,2,<stressed2.4.7along41-4 -" with language'.... skills and the
.. 

establish-
44 4444.4 4 

4 ..........
4 +A' 4414+,4..+ 
+ 
 ..... 
 44,+'4,4444 4'++++ .+.,+44+4.49 4444,'.cent of a strong self-concept* Pro-nath,and, pro-reading skills are t-aug)t++4',4 4' 44 .44444 ++ {.+:++,

E~ach class 
"4as well as space-relation concepts, arts, crafts and music. 

,4
 
4 .has 
 about 35 Pupils. Classes' are held from 7T30 a.m. until noon six days

~K,'4'-4, week '4 4 4.4 ,,iii 44 4- 4, ......... 

a

during the regular school year. +'... 

haeProgram facilities are owned -and operated by URA., All, of-the, centers -* ,-'haeplay-grounds equipped with merry"1o-rounds, awings, seesaws and, climbing,'franes built by, local: craftsmen.,L Aac laroomis: arranged in such a waythat the clas isdivided into four.groups iprrthe followingr activitl&ie u?2 
'~' 

proa-reading or prommathl, arts and craftsj,reeoplay and library activities* 
4 

S44 an arrangement: enable large nuzborx of :pupils in each class to be 
4,uch th

divded into maaebegroupsand ideal, f te sotattention 'San
 
4-l young children. 

4
 
44444,, >of'the 



Each group spends 'about 20, minut3o5 on one activiy,, then, be groupa
change -to another aoti±v"t., On-'he avrae, threeteaohe4ra are present for 
every tw clOasses, Sic nearly al. h 'chilren comewihnheUN 
feed4±ng program, provi.{on isa made for them' to'be rf~oa.UNiW-proNe
 

mealwhich e aeed-ae r centerDvail aitUnRWap~ul ar rovided by UNRWA, s&nd medicoal~services, are' 

KAs stated, one of' the objeotives ot the program is to provide refugee ~ women, with opportunities for eployent' as teachers and supervisors. In
addition to th aorbeipactonthe local. economy these jobs represent,~ 
u n p 	 oflocal women will of,,- lasting benefitto the, refugsee community. Mothers are encouraged to participate in the 
program~in a struoturdway through Mothers$ Coinmittee., ~Fathirs and other 
young~ men frmteommit.r involved .inepz-tmina kdrgtn
'facilities and in providing other' assistance ais rkurd. 'So ,far,~16,000
fivomyoar-olds 'have attended the' kidorgartGens &d about jOO ?laiia 

Srefugee' men 'andi women have 'particoipated in various capacities... 

-egrfta j wih t.Lte developmental. obrtssiaof theSPreshool ?ropram in thoei a -4Strip,the follwing commnent was offered by
~'the AFSC coordinator for, field projects in the Middle East: 

''Ne see our , okwith children among the Palestinian refugees
of, the Ouza Strip, prizai±ly' as a program for the. dovelopmnt'~of the, ~ 
3klaS of 1Pi.eitiiJiAnWMA 'o.Webilieve that< th9 m0st important, long­
teu ~contribution made by th~e progra is whatt has happened 'to the ,well

~A~ over 100 Pales iniunrefugee women who have .sorvsd in'the Preschool
Progrs. Since itw beginning in' 1970.0 The increasing parent participati.on
in the kindergarzons is another factor1 that"his a bearing ocn the future 

~ of the Palestinian peoplo in the Gaua Strip*" ~~ 

~~~'Descriglt of the.P'hm-4'-

In19791 funds were, received from the Znterohurch Coordinating Committee 
~	'for Development Pzrojectse the Netherl'ands, to upgrade the salariea of the
project's employees to a.level, comemuate with .wages paid to persons with
s4milui' sklls. elsewhere in the region. Anew salary scale with escalator
clauses. to allow for high inflation in the, area was adopted* The program 

. budgetrwas increased to# 365,000, and funds weres available. to aover all., 
'S ' V 	 4'', '4 4 " I4, '4'= + 

inconnecti on With VIRVA! aaceptance of total responsibility for'~~> maagement of "the project in September of <19$0, aomehsiePay Survey....
A' ii 

+'4
Swas undertaken- by, the'Znternational Civil Service Ccm~ssion1f or the purpose
of evaluating th* paysaiale of UNJIVA mPICYeea, rThe survey:rssulted in a
finding trhat' the agencyI ' payscale rWas an estimated 5%to 60$ below that, of

ote international agencis., (The schedule of raises was tilted infavor 
~hek owf grdes rad raised byof Ths, 1attlendants'-salaries wer 

pro'' Salar sSCale 
­

a~atro3%)As a resut h grn 	 as,again uapgraded, 

http:participati.on


r kindergarten personnel, the increase averaged 5% due to the facthat kindergarten staff had been placed at the lower grades in the salary

scale of the agency. 

These cu~ua:ave re-alignments of 
"iflation combined to raise the entire 
costs for the current year. Like most 
90% of the cost of this project is fcr 
been h.t doubly hard by these dramatic 

Specifically, total expenditures 
to reach $ 55,900 by the end of 1982. 
assured, 

salary scales and the effects of
 
kindergarten 
 budget 450 above estimated 
pre-school programs around the world, 
personnel. The project has, therefore, 
increases.
 

of the Preschool Program are expected
Punding in the amount of $ 241,900 is

leaving a projected deficit of 215,000. 

Calendar Year 'OE2 zudget 

1. Progra supplies and equipment 

2. Transport 

3. 	Local salaries and benefits 

. Maintenance of expatriate 

5. -sce:anecus 

6. ?rcect reporting and fundraising 

Deficit to be carried forward from 

Toal expense z thrcugh 12/31/82 

Assurec incsme fr:n ;rivate sourre:
 

Fee.: frs= parentz 
:nterc,r-. Coor.Inatlr.g Committee 

tfor ."evel cp men Pr'oJects 
Redd Barr.a 'weden 
Norwegan r efugee Council 
Menser. -. Nood (}ol'and) 
4.Uscelareou3 cOntrbut-ons 
Transfer frcm KUMJ.program 

Ant~cllpatd ohortfa:l tY 12/31/82 

$ 20,250 

16,250 

334,600 

15,200 

500 

1981 school year 

?5. 09 

$ 421,900 

- 5.000 

1 L56,00 

------------------------------------­

$ 18,000 

119,150 
52,000 
8,600 

36,650 
1,500 

$ 241,900 

$ 21,00 

2,0to 



Straterv to Ensure Survival of the Pror.am 

Efforts are uncerway both to reduce operating expenses and to increaseavailable financial resources. Anticipated expenditures for 1982 are $ 3,000lower than actual expenditures for 1981 cue to the replacement of a nunber ofsalaried teachers with university graduate interns. AFSC fundraisers are inEurope this very moment sr sing new sources of funding and asking forsupplemental assistance from the private organizations wnich nave supportedthe program in the past. (Note list of foundaticjs under "assured income"
section of tbe calendar year 1982 budget.) 
 To date, these efforts have been
successful in reducing a $ 70,000 deficit which will be carried over from the

1981 school year by 
a total of $ 35,000.
 

The off"c-al word on the subject from the AFSC :nternational DivisionExecutive Co=---l.tee is one of strong support for the kinderga.-ten program: 

"A muximum effort is currently beIng made to line up sources ofsubstantial support which w .! enable the program to continue at its
present level. There is absolutely no likelihood 
 that the program

will be .:osed down in the 'r-redfate future."
 

E01 V Lar S ±c'" re e = a na ' . so-cr4 t-" ardBackryound 

Holy Land Christian Mission nterratonal is organized under the generalnot-for-profIt statutes of the State of Missourl as a non-Cencminationa.,
charitable organrzaticn having its Internatonal headquarters in Kansas City,Missouri. rounded in 1936, the Vi'scn has long beer dedicated to -ee:Ing
the bas.c human neecs of "ze pocrest of the ;oor tnrcughout the world. :t
oversees an 18-buIldng comP,'ex in e .r" .ah..,,gco= of jortan.
where it also :anntans an crphan home, the .c,unt cf David -r;pled Thi.'ren'sHospital, t'wo outreach, physiotherapy cin1cs ano an elementary sChocl. Through

its in:ernatcinal sponsorship and self-help Troiects. 
'he Mission reaches out
to poor people in Latin America and Asia w th projects in HonduraS, Guatemala,
Colombia, Chle, the Doml,can Repu.,.,c, :ndla, 
 Tha.land and the Ph--p-pnes. 

Ov2rall ibil for the or-ganizzt-Ion is held by a sevcn-memberboard of irectorn wh, neetz every c:her non.. Operatiora" ccntrol 1sexercised by a ;reLIcena whc is a menter of the boar% and .erves as chiefexecutive cffcer. Fir-anc-al :anagement i Zovernxd ty sound bu.ness prin­ciple2 anc s .carr.edout ty heaced aa staff ty Cert.fled Public Accountant.Te staff at ission neacquarters in Kansas City Includes 'C pernon5. 

The .issions re.gizter.d w1th the Aavlory Committee on VolunLryForeign Aid an a pr~vate voluntary organization. The Riaion has f' c allnecessary informatlor. with the National ,nfor, t-, Bureau and is l'isted inthe s "1Wnsj G'vl Gu-ce."1 :t a ctarter wcnber of the.s Evangelical
Councl' for FInancil. Accountabl-ity and it denonntrates strict. compliancewith ECFA'-s seven -itandards of flr.ancial C.,closure and accountability.Annual f.nancal audI., are ;erformed by el: ttc a.. and, ... 
those reptort: are readily available. 



Previous .elat cnshizs withh 

In 1977, A.I.D. awarded funds to the Mission for t1'e purpose of 
increasing the capacity of the Mount of David Crippled Children's Hospital
by establishing two outreach cliics. By providing post-operative rehab­
'itative therapy in outlying areas, where 7': of the hospital's patients
reside, the clr/cs made it possible for patients to be released after 
shorter periods of i.n-patient treatment at the overcrowded facility. As a 
result, the average length of .n-patient treatment was reduced from 43 to 

days.
 

The Mount of David facility itself was inadequate to meet the growing

needs of the area. A special fund-ralzing effort by the Mission, supplemented

by an A.1.2./A.S.H.A. grant of $ 2,250,000, helped finance the construction of
 
a new hospta w.ich is2 scheduled to open this summer.
 

A $ "^0,'0C A.L.D. grant was awat'ded n 1979 in support of the Mission's
 
Mothers' ::-home Teaching program. The prcgram was Intendcd to heighten the
 
readiness of young children to begin tneir academic trair.ing, to er~nance the 
status and elf.mage cf West Bank mcthers and to increase parental acceptance

of an educational alterrative to rote-learring patterns.
 

A.:.D. also underwrote , study of the resea.-cn of Dr. A.F. Zuaiter 
0f the Pount of :avid Cpp.ed Children's Hospital into the treatment of 
congenital Zone defcrit:e:. A sngle-incsion technque which resclves many

the .ffcute5 azscc:ated with the surg..cal correction of these deform­
.e. was deel..ped by Zr Zua:ter. to-. ,he A.:.D. study was undert-kern 
determine the feasitilt'.y cf dissemirnating information about the techrique
into otner underdeveloped 2ountries. 
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I4intwa' tod to tlthyou thetorsafno eevan'lt odttee fel cmfort-' 
Pofra
thbleot te~ inWA 'resch; ome aepiamade aribn fotrethepsregafyo in rear whoc thein '-fSo&-tae Amerdano 7teserc cmute o h >444 

posbe- trbuio from t!,aza trugh Hol4h Lan Chritia Missi 4 

!o Programeishoolarogrin 'cpot cotibutons foreabl abretho behe assumigr 

herel :ha: thicontribution of the Holy Land'Chrisclan '.ission would be gjoings 4­, tehadquarter, of UINUA in 'Vienna, as d or'octui .1 ns, elev 
~~ 't~4 44 ' ~- hat matter entirely to you,' Be3ryrl Cheal'and M1ary, ihass ares aware'frtam-their ' 

4 

converseations with you and your associatei t)hti proceduresmust be ustablished 
to verify expenditures, and -. co work out 

-

.Vthis again is something hat you need 
with URWA of ficials either inlthe-Oaza Strip'-or inVienna. 4 -' ­

7'" ~I want to assure you that the American Friends, Service Coittee has a.4 
-'4-stongcontinuing 
 'Interest-In adcommitmont t4o..the. Pris'chiool Proiram._T4 obe -quit* speciffict"we expect' total 'ependitu~ of th dei Pnt~cb re ?roda 

d rof- ar -'e roga (not
~ icldig heM'ocihers Methods~o Schooling w5oram t hse-Understanding 

- -expenses incalendar year 1981 totaling 545,000., Of' this'ano'unt the ASC i4s 1>-'currently assured of being able. cover, from vartog Corenicldig",
participants! fees, $395,000, leaving a currintlyestiated deficit in tho, 1981~-'~ 

'4 calendar year of 870,000, As'4? indicated to-youoan the phone, ye are con- ~~~W ~ 
scantly in'the process of raIsing Money for AYSC projectsienot always: being i~.completely assured at'the beginning of a fiscal or calendar year that all the 

' 4 

necessar funds are Available.A, 4 > 

As elook-.at calendar-year 1982 we-~antitripa:e-'expenditures for the 

~;~Y~-~ Kindergarten Program in the amount of 1422000 down rtom 1981 because 

'~K
 

we have 
Sreduced 


4 

the number of teahers in the kindargarteus ahd replaced then with " 

44444>4449.An'4 '-4M44''-~ Afftmaiv Acio4 
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Joseph~ Crpka 

unvriygaut nenswoe=n~mlslre are bei.ng~coveredbysm
>~ UNWA special"'fuds At the momntw. ar raonaby asurd ofrcevi5 

fr&nubeo o :undingsourcas7 ,22000, lavi&gapo S1$~80, 000.,You can
se-:-h - he rough:etmat the"t ay Khass mad -'"it summer of ouir defi~cit,

in:teamount,,o!:S2500,O0O' proveai to be [very muchbon the [ark.1:Ihave usedcledar y t±fjur ,'senth the AFSC i its budgeting pocess operatesonha fiscl yar~basst~frn October I.mt:September '30 (usingr inthe case of,,eKnegra rga SatmerIt August 31guras itn od&o~ ncide
with the chool ytar), because most~fund±jing~gniei bprae o a calen~dar:7 
year, basisa and want 90,6 knowwa ou iuto so htbssrtsr 
a fiscal y'ea basis. n :ho evente hatcan emergency_ grant from theolLn 
-C~'hristian Misonwas available onio 1.82 wewudcosl ith:one or~ 

moreofh Ii eul.. fe~uning agencies togai~n permissionl tor rr partof, hi 

' Pr Letme say a word about the developmetal~characteristicsof the Prescho1ol7 
Pogram in the.Caza Strip,-which, as'you may recallt isreally two' programs,


~ the kindergartens and thseothers tUnderstandinlg Methods o,Schoolng (.fXS)~

Program. enclose descriptions oIU6Oth of these programs,,Ydsrptoshc


may have already sent you. We set our work with childrasn amonl thek Palstin­
i8n refugees of :heiGaza Strip primarily as a program for the development of j,
the skills and roles of Palesti~nian women. We believe that themoimportin
Iong-term contribution made by both programs is vhai has happened co the well':iu> 
@ver,100 Palestinian refusee women who have seved in th Preschool Prolram'
since its begining in 1970. The increasing parent particpaton ±n'the 1k4nder-~~~
gartens is another factor ththsa ern on the' future~ofiche Palestinian ~ 
people In the Gaa Strip. 

uaio am oecember, 4through ItsIner-' 
critcaltiminpoltica evntsto he alestinians of'the Gaza Scrip, andwe;are convinced chat cha: commitment should at this time be demonstrated~ by.

o nmunce of the 15 UNVA kinderiartens for vhich the AFSC has the~piir
financial respnsibilty'' 

Let me s~press, appreciation for thapersonal interest you have shown in 
the'' for your understanding of 'the dilemmas it has been necessaryprogram and 
fot tus to sort through in 'reipect to support to %Th4RA for the 'Preschool'.Program

~ :~y"from US AW through the 1ioly~Land Chriectan Mitssion. Iwill look forward. telyour
~"'"pho _nelnxt wik -neor are twods' when I hl be, ou o telff . 

W'2'n day~V ndTurdy
 

"( 4~ ly 

~Cordinator for field Projects
K ~ ~;~ ~ Middle Fat Prtogram "7 

' 

'' 

L 
 '~iat
 



PRO.JECT 'REPOR-T 
DP~RSCHOOL~PRGA H AZA SRP WINTER 1981. 

~y. THE PROGRAM, 

The utinga fthekoymetfrgathansachos isa 
;~Y . trach:4Kb. of th&~e ta 

1 
a .,~l k~indir'Sar. tone is pro 

4 school educatio or,"the,chtildre .~ Thus far 
;} ... pj(oxiuatily 16,000 UveLia-ysar'olds have bon~e­

/e~ fitted from the proga', and 'abouit 100 Pales­
V411,W4C11V1=S!0"f8? <tiniin efugeomen and vomien#, uervin; as cso 

Ohi 411f""lo dialadtachers respetively, 'havebeen in­
volved in kindergartens.: Currenutly there.the. 

ar~l55 children "in:.15kinderlartans. 

~ flour Palestiniarstaff are41looked upon by th~eir 
IA.importance,ndas models for other young-lales­4 ~~rW7~ 

~tinian women to follow Possibly:the most last­

4Wolives.@e these women,."
 
Theplay centers are housed in buildiong: with
 

~:n the Gaza strip"oneWo .thee two to four classrooms eah asUhhc 

densely populated a:eaa~o th wold about 35 pupils, and the program includes'about 
r~efugees outnumber *.he Indlgenous-.popu- 15,per cent of the 'fivemyear-olds in the refugee 
.1a4on two to one. The area Isp~o: population. All .t ,the centers have playgrounds 
In silU, water and mineral rfesourcea....quipped with merry-go-'roundst swings, $**saw$, 
andthe air hn35,COzetugets .a:# and climbin; frames built by 'locaL craftsmen.j,, 
coap .toeViy *-d~ . In 1ther thI un- Sixc zornings a wee)k thepupils learn pre-mat, 

"t
:ae~l econoay o: Che ic.ef prekreadin5 sktils, space-ralatilon concepts,
444certalln 

aid of o.he UnI ted 1s o.,rs Re11c" and,...anlgge dvelopment, arts and' crafts and music., 
Agency (UZ9RWA). : he bfrnh rat#
 

is very ~hlghl halt of the population is,,
 
under 14.0 Though many *ahera and som
 

'-Works 

mothers aWe Uitrat~ they have litle 
tI W to~ teach their skillsto.their 


Schildren. :huso education Isapzixafry 
­

need arong the refugees. 

spele~d.out servioe only for children, 
.dez'gArtenso but the.ir UV. mandate ', 

under'thee -and those over U.# 7VNRWA 

centers tha wouldE prepjze foive-yodr~ -$
 
o~ts. Ir entry Into the UNARWA 01:t
 
igbee. By 1#70 6 reAwi~ as;riertM 

-~seri4prg4 nerw -fnito 

1 

mailto:4Wolives.@e


1- 7i Y 4 f 

774 

@14 

"4~ ~PUTRrr PLANS 

Extens ion of the teachers ' in-service tral-n-L
Sing is ,planned, whereby they can attend 

"iother. Sehools- W h theremodelgofthe~ 
ACCO'LZ5I~TS copee lOWIA$g the classes'Wi' ~.centerso 
_____________to biteak-Into, groups of eight or ten for worki

The kinderuarten :program has beenLso ma Teaching Station, Arcs and Crafts area,~

successful~that teachers in the local Free Play area, and Library.I the next-' stp4
 
schoo'ls vefor' .sgraduate$. One to izprove the exteriors of the buildings.
 
Palestinian official said, "Ibeliev 
.St: the C'k' Service kindergartens The AISCI# policy of' eventually transferring

S~iva our, children a fair head-s art an~ prgram cntrol.entirely to independent local
 
:he road to good education. It isa management by Palesti Lnians Is not being fol­
post merciful program, keeping the lowed inthis came because Israeli gvrmn 

"lit 
 tle ones out of the streets, taking registration and siaperv,bcry arrangements'
>care~o their health and welfare." make independent operation difficult or'would 


impossible. nAe ATSC, therefore, has entered:may also be listed as an accomplish- into a "seconding" relationship with rL.U~RA­
=Amet :hat some ?alestinian leaders in- wheroby the kindergarten staff have becoMOL 

cdekindergartens "similar instyle employees of LIN A and *-h financing 'of the
and lmethods to :he play center inGaza" centers continues, to be the responsibility o!,
intheir plans for the fture. tb~ AYSC.
 

As A quaker organization, the ATIC carries on It#programs as an expression of a8 '~1 
belief in the dignity and worth of ech person, and in a.faith In the power of 
lhove and nonviolenci to bring about change. iIn keeping with Quaker tradition the 
Service woce on all sides in :areas nhe work 

'' 

orks with people of conflict, 
of theLA 'ISCIs supported financially by~individuals of different porous lons who 'U2' 
care about service',: deVe lopment jUstice4: and pacea. For more Inforta:ion, :pleiaseji
call or w'rite to the AFSCOofficeaserst you.a,~ 1~::~:~ 

MERIAN RIL%'DS SERVICE COMMMTME NaioaFOffi 1501 Cherry Street, Phila., PA 19102 
Cantnoutei are 4" kltFe rw upno 
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l2Consolidaeion of the New P ogram Relationshiro Twth UNRWA~ 

TIhe var19 8 1._was the firs t~full~year duig h~ihhtj .nde­
agartenin- rfu gsin St:1 ee campsof the Gaza 

miiseedude he +agreement¢entered ino t4n themerican
 

:riendsmService4 Committee <!(AFSC)~ and .,e Uited Nations PRelief< and> ">< ' 
<Works,, Aency, for ?al s t ne~Refugees E.(NUWA) as ofin-the4 NearEs 
September ,980,.,' That agreement'. alldforte~ transferi of_,he

~Quaker Se'rvice7 Preschool Pr'ga TtlRW a emes 
I 

Aftersi ' o-M, ...... :1A-te sxteen =onths of~operatio'n uzderths new agreement, it 
can be clearli stated that the new ad inistrave elatioshi+ of 
-he Preschool Poga iswo.k.ngwell. <he new Diretor of UN WA 
Operatiosin Gaza, who began his duie4s'in June, 1981't iizvery, 

ocve of' th Preshool Program and give5~poh±:±ve~direction< to' 
bhe fworkd <outcs ta. Motofthe,adiitrtv deaishave 
been woreld outcesotat gre:ter< ooertion~aion the9Pres~chool 

4 Programnd the~res of UNP.WA has become evident. 7he'D±rector of~ 
Education, and his, Deputy in LMWA head;%Larers_.in.Venna? have been 
=o8t helpful2 and, supportive in~this evolvi.ng relationship.< No~one 

witin-heUNRA-oeaizztilnjeiterin Vienna or in Gazzathas,direct expertise in respec: to preschool educaior., so.t.hat their
involvement isalmost exclusively inithe area o!eth ad- Wechi 
ministration of the Pr.ogram rather than the< education of children 
or the. training of teachers. The Preschool Progr=,administrative,
staff keep their superiors informed of developments in the Program,
and'these superiors have not interfered uv±:h .hprogramaticaspects' of the operation of 'the kindergartens. j' 

-4- , Beginning in September, 1981 there developed the opportunity to 
use university graduates-in most of the classrooms as additional staff,8b 

.~ 

with no cost to the Preschool Pr.ogram. These graduates are not
trained in preschool but they attend teacher-trainingtducation, meet-
Ings and have become very useful in the classrooms and helpfu to the 

:
teachers. Furthermore,j <one... ' of the internee..... + -- 4' ;+j ­++, + is giving attention+" to 
children with special 

;' 

needs. 
-

it is not 
4 

clea: 
4;+... .. 

hov lo 
4< 

nghe Preschool 
' 

Program can draw on these uive:sity resources uga oga hs 
­

graduates are available And ca ieassasctbthas rog'a these 
services will be well used. cngv sitnettePorm hi 

Parents4 and co=unity people-are becoming more of an integral 
part of the Preschool- Program.. Mothers ""meetings, continue in, the- ---- '­

<kindergarten centers as wall'as in connection with th~e home teachingj ----­
;programs The involvement of parents 'is,1izpar.Ant for' sevesral reasonslt 

(2) to help them. learn =or& about tho' education at' their children; 
*' (2),t&follovup atjhome on- te earni h,-.- in th kind 
t.artan center; and (3) to help pae nowthathaespaceo is, rhe lyd--''' 4" 

64 m - .,<ll K-- l%'e', .l ' . . 

"~- - - h4 +. J . , ij
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theirs and thatey should 	 support its continuation.'~Responding tothese goals , parents ihav&whi± 	 ewashed each:,ent%.er, made ino irepais 
Sth~eactivities and the method3,ofyvorking wi.th children. Adinstrat ivea~staff- encourage 4parent visuitswihaeuu17'mdbyotr.
Xottr hav albo helped--,'wth Parties and picnics . Fat rsadhhcomn',.-d~d-iuh- hihtewashing 's =ando admhinor~*<~> repairs. Additional eiphta'ss' w&ilbe placed on pareI nt and coun-t, 

. ezuMent duri~ng 	 :e. next y!oar.A 

2. The Political Situation in the OccuDied Territories 

4 Theyear 1981 was 	one of frustratilon for Palestdbnlanrefugess in j >:the Gaza Strip, 
and this hadan effect upon the Prechool Porm
Politically, the' 	issues that result, inrefuges status for approx4iina1ely350,000 Palestinians In%the Gaza Strip seemed at the cl"ose of the y.earas far from being solved as ever< 

InDecember, 1981 Gail Pressbergo Coordinatorof the AYSC Middle~~1 ast Program, drawing on vr recent experiences in Israel and the' 
4<;-Occupied 
 Territories, wrote AFSCqx home office i1n Philadelphia as followvs$ 

The situation In the 	Occupied Territories hasK'2never been graver. Collective punishment isused ona regular basis and for alleged offenses (1Zk and IS­year old boys in the town of Set Saiur 	were alleged0o have throw.n rocks and izolotovi cocktails at an-Israel! bus; before they were~tried In :he courts theIraeli military demolished the houses of the familiesK; 	 of the boys). APalestinian newspaper was closed by
the West Sank Military overnors as was Sir Zeit

University.
 

Zn Gaza 15 physicians have been Jailed for refus-Ing to pay three years back payments of value added .4~2. axes they should have collected fro their paties.

Many of the physicians were not even practicing three
years ago, but all of them were slapped with the same

toill readls of the amount ofbuess.' theyhad done. The only school for mentally retarded6c1ldran in Gaze has been denied a perait to build anew center. Gaza political leaders cannot travel to .A
 

,are 

the Vest Bank; ay'etBn ounlssadmyr
~4'' under "tow n arrest ; and man -t - 4. 

political figures are not allowed 
- 4> ­

to travel to theWest Sank. 
'' ' 

4 Pales tinians with whom I talked are extremely
,', Ahtutedp,angry, 	 Acynical and worn 	outo :Virtually#m . 

http:each:,ent%.er


; figures5Vhatr.e the are politically lafe, right or~cente-lee that~ ceaim o the IsraeA govern-
ment ±it drivefthe Plestinians of! their lands~ in 

. 

thie villages and createconditi±ons in hich they will 
. 

* 

cis while Israeli setlr liv in'th giutrl 
' ~ rich lado h etBn.I i ihgetpi n 

KY. anguish that 1 believe this anlss ob true,. < 

2 *<'>*~i Piort to the 1967~Si: 'Day War, the Canada Camplarea inthe Sinait 1 > s 
geographically very cdais to -the Gaza Strip',, I beCAuseanamed Canadiin<~'
troops as part of a United Nains Zmergency. Force had been. camped, there 2>folU wing, the-Suez Canal crisis and war- in 1956', was 'in Egyptian.
territory AS was the Gaza Strip.< Subsequent to 1967 -he Sinai] was

occuied y sreland the Israelis built a~ government, housing project
~~ on the CanadaCamp land,'i'esettlins refugees inhouses-that families were

topurhas.reqire Nw, uex Ar under the terms. of the Egyptian-
Israeli Peace Treatyl the Sinai will',be returned to !gyt, but Egypt. doesnot want, Pales tinians living within, its borders. 

ManyPalstiianfamilies have used their lid!. savings to purchaseand maintain the homes they zust now leave. Their future i±s unclear.,4 
. For at least two years the Israeli government has been holding ,discussions

with the Jewish settle:$ in nearby Yamit in regard to the compensadion%
they will receive when hey abandon 4their hones.,and those discussions 

are often reported In the public pross. B.ut the residents of Canada Camp <Vhave had no such discussions with either the Israelis or the Egyptians.. ;,:2Time is running out, and the Canada Camp residents still do not knowwhat the future holds for them. Furthermore, relocating has more thanfinancial implications. There are also:4the disruptions in fami~ly life,removal from friends, neighbors, services, schools and health clinics#~ 
<,

.it might appear that refuge" are practiced at coping with disruptions
In their lives because they have been !orced to do i:so often, but it 

.: 

ts never easy. Tamiltes do not become uprooted without CUrAO 

The future of people living in Canada Camp is a concern of manypeople living on the Cars Strip, not only those who are directly affected.,~
Families in refugee camps as far away. asBeach Camp, for Inalanceo have,family, or~friends living in Canada Camp. People are tense*. Preschool
Program administrative staff can feel the tens ion when they talk~ with ., 

.The
preschool teachers and mothers of preschool children. apprehensionand concern are building. W'hat will happen? No one knows. What happens
to one group of refugees is 'aconcern to all. 

3.. Prsa mlCa osf Economic Proble.a 
lwTh1962 the fiscal crisesin :srael and the:,devaluation of the'~K 

Israeli shehel '.n relationsh~ip to the U.S. dollar resulted i1n greater 



- -

'"n~ianclal resue on Ga:a f amle ort nothers are working wthi 5thirhusbands in small yorks cops,, tereby laying of! the hired workers~
M1ore, older children art also working in thiese workshops. Inprio
years onl t s mohr h net a someone available to care, 

~ trtecirnat. homne nm-he.sad athr -an*-ld1i 
2~~~~~~~~udo1otieo omes 

of a luxury;4 now for ny working has become a necessity.' 
There 'are many implications~for thes cho Program :esulting

in these econozic problems. With the mother. and older c1hildrsn-out ,of the\ 
hueearly~iin~ onnotnthr sn n c prI rbeafs

for.the. younger, children, including the kindergarten,.child. ,There is ~ 

-f'~ hi ut tat arrangement was somijet Y'~~ 

no one toIe,8theschild ieady for schiool. Hors and mote-chilldren are /coming to the khtnderatten centers -hungry, dirrtyind ill-!keupt. Inthe
27field of nutrition, cne fee'ding oprogm remains, an 4 ueral.part of 

t-hePreschool Program an; meay b.even more Amportant 'now than before. 
M.ZA provides a meal which is planned',in response-to the nutritional ~2

needs, of children,- Teachers'-are findizg tha: almst all of the
children are, now eating all: of melrte h~lavingIht some of
it as In timespast. 

Even with less money available ,to familleso children continue tobring to the 'center a shekel or, tw each day to, purchase a midmorning
snack.- Because of the anticipated-added nutritional-needs of-children,
the attendants 'wio provide the snacki that can be purchased are being i>Ii
asked :o provide only-frash fruit or vegetables rather-than the con­
feetion o: sweet paitry previously available. 1o'hn tems purchased are -~ 

-not easily peelid attendants are instructed about adequate washing of
the fruit or vegetable., 

The general health of the.,children is of particulariconcern to.
* ~the Preschool Program.. Teachers are being instructed to be alert to.,-.j 

> 
sores that do not heal and to any unusual coughs or continued runny
noses. t is early to say* but.it may be that with mothers out of the
home longer and zore often., child healIth problems will~Increase
significantly,. The usual health check byL M.4W doctors takes place for
each child, and'any negative results are shared with parents.L 

< 

Of concernf also, to the Program are the effects of possible ~ 
parental neglect on the behavior of the child. The Program currently 

. 

has a university graduate',i psychology-observing classroom and
working with individual children ho have problems. Of course, 

,< 

-behavior problem occur without financial pressures, but, the likelihood
of-additional problems occurring is#rester now than It has" been.­

' financisl~pressures also. to have affected the mothers'- -seem 

'~coit tees., Uheras ln the-4&st refugee zothers from a broad scope 
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hor crilren,li omeninade loyfvbmnenled.resuAswthrany 

22 

~~ £~abullh@En by an Israeli official This action was in response to a..A.hu ~o olseigt ot-iemnt etr hue hog 
demonstra:11ca by th. women in the community the day before.­

'MTe Rafth area yes put under. curfev for seealdy on t 
Ifferent occasions during the 'disturbAnces. 0'such 'c&on no one 

.. 

'o 

' 



can l.eave :he --area *xcepztfQ those of ficias with cu-.!ew paseas. 'wo i7:Y 
kid'gre .eachers #who work:I'R .ah live,,'n,other parts of the
Strip and wera uzable to go to::their job. during the curfew.,,Instead

thyaisisied in other centers near theiz-hoe.. 

Ob€viously unrs such als expressed- indemonstral.ions creates andaibpe~h~t~or-'&yc :.study 'and IaarW;7n 
to kindegaren centar IcanIofesuhicmtances th~e greatest service a 

ist
proidea place of sahety~ for~its~iuetoaetr fnraiy 

,5 Ki ndergartennf'orma ton:and Statistics
 

0: ~ld information on each kindergarten, includingupaefil 

cost o~n a monhly and annual.basis, is attached. 

A:acis± the !4nancial statement for the kndergarten program 

for calendar year 1981. 
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- 47- Hanaou n w 

Attendanit Suhalin Anaha 
 aV<<44 
> 

Average On±.4y Atiarndanca 
 .~aa-

E~stimated DIO'th1y fia2.d costs ja~3~,5 ~ ~~ 
SE~tizMatud annual fis~,d Collie SIS30,170 , 

An, &;.-a mwnt hasubemn :gacnd with the: Re~lef Wa:vices eax-t~ment zf 
a UNIRWActo01WtO oWB 0.1 of the space the i n1da:;P:-%mn hodbo us-tn;
in wxchange fcr lthei: taking Iout an unusaclsw1 in tmlm~dso ;thIS 1 3Yyad. an

Making some reairit o tKhe old ±±i.-in no use for -tp feeding program.
 

~ aiB- Hs't7aun wasn th f.-st center to coarp;elte t~hu white-wuhiq;. It wasH;Sdon. by a ;:oup of hix young mnt s~o fathersp the etesit.dta comuit mn
who CsO.1 
temselve's "Thu Valluntgtu: Gxoup,,of Bait Hanou ." They have asmninvclvsd mn >other commnity imp.-ovsmunc projects like bui'dim- a no3w 
zom an the ctivtyL ta­y start.n ;ct activities in the vilage$ #tuaxiinga libraz a a;Ddmnq -ca~main h*>young pbepla's club. Too days afte: coOpleinj thewhite-wnhinof'ts kidegarten~
cmnter they wurs arrested and put in jall far "pell-*1.1cal activ±iL.", Toldi notC a 

~jknows their whereabouts. a aaa a aa -

-A- aaali 

ai
Teachers Siham Ku::sz (Head Tuacher), Nitma Abu hassansins Souad E! HzOw. 
a 3 university g:aduminis with the sp~cial program* 

~, Attendant i Awad $usha 
a 

Claaaroome a 3,
 

Average Daily Attendance i STa
 

Estimated monthl~yfeld costs 1 52p9A6
 

hw V:near theinthe wipi'fiv ousssie~ ce m:swit.-i demolished by the :7 1 

ompound.a The pla yr:and .9 a raoom wasIfu11but the, a-1tmdn~m 

authorities# With noAtnitdkat place t oavsailfsmiUlis- moved, in/to tNhs cea-s 

7ach
saff~ were ascy hiipport.4vo and inchedum'sd outdaur activitiae Axoundthemi untilthey

colbe rsstldi~ scmuiy
 

WWWiWLWIW Best~. Aa 
 ,1mun bl Document,~a ~ 
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Estimted~nnua fied cot3 : 4;23 
-2K 

and* th chl-a tf fa-te.wie-wsi -2-4 h t~dn n e.At;. danwih<he:jZ'ap A-14~on:h4.t-Woh an clean uo. ., Techr plne 
ai 

-wl. 
l 

o 
t rip cfs ut~ s c -at h a nI r w th t h , ,ch i ld r a st u nyi t'3 i v J ."c ~ nt -1 ,t e OW- u 

d ay. s :na. d ad jc o c . W k t o
b a nor
mp al c wp _ _u ce tai n y w th
 
brighter~~
Soe 
 ~ o ~ we~ lock,~du3st.ti 

ougt332sl 
 33a 
 g o af ml
 

wh~~~~~~~~~te ~ Ae.wr~ a in-yscwl cchz ts ~ alca 'in the chicri *1" 
,sas 4t1, atapee 33630 it~3 flealls33~rhs if33 people thyn~ acdo< it n 

an with-pleasu.
 

zatimetad 4monthy field cozos 
 2t438~~ 
-~232 ~ ~ : 32~3 

3 oi p-mnt brea thelonws btcai
A~ clr;sandtonfy h 
 tihbatflgonadbh
fty
foI.2,dn pand*~Thenstaf fo wal&eu'htewslight inie atoat ildin
ihe orovn.
furherpc 
 ththaothr edaton, h~ldsweh anddcitas
godturnTacheze ~annelook atfwher­trtpaov ooofarmwyucnsbyn
the can.:mpcute toihnd~n 
 wtudllnthe~ni Madta:Lnoi ~ 

-so 6"ouiflad blue.pheae, who:. r.t fels lik 
 bif
peoplan at'gisht twey fieod to do 2-t&lad Utbqih~efinl
thw and im fthe refaues Camp$ 
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Esimte monhl 
 Iil~ot I~1 j 411I
 

TIIhe taachsus at thisLa4ot*e- ar doinga PS~clazlygood.job of workifl;
 
ith thechld4 family wor:=~. Sh:'id hlxn W-t 
 ;cialmod
nsaand,,tt'he2iy visit horn..the 

1Id 

tc talk with 2the ~Paronto and work with them on add'tt~nal help they'
might gve~l~CI~C child.th 


11 Vs*' an, inatsigccontn; tomchaoxrs zZacI, 1 For instance,'
tniy a11 see +Ufl3U4.U C- lt-V an= imgntv in ths.j' prueentatios :f5 *fl§f tog 

(Thay'anjcy laning' and-a gogt~. Watc. ~he c d~n pa a o story 
I If$L i1 led Aidqdnghcod 1 wt4 Axb clothin ~iktufis'a land al ita',obvioua 
IVIOyens is having~.fun., :ean nAbconnralathe-sto:y more ::al and qivos ' an intxna~oa flavor to -tWhia~chi.ld.4un11. classic. 

Teachers i tNabLis Yaziji (Need Tsacha:-), AAia NuhafYuszo Abdal RIahman. Y 1 $
I univ.esty graduate with the spacial progarn. 

Attandant iMluhammad Musalam 
1 

Aeae:iyAttmndance s 75 

Esacimatod motl fild enatas 1 2,5t0

Estimatad annual field aooats i MOS..
 

aapThe whita-washinq; of thisarmt';rh: iaa takan placs rothg': recently. ItIs
,uc~h & s Igbuilding and was in such poo: oondktom 1ttht took more planning and1
ah illad wo:kora than somne of the othso., Tha:. was good cacps:ationbatwoom paramta,comuniy popl and th attendan't in aa:ticu1.-O 

II IS The attendant li'vaxy dedicated to his jo~and does hlsewark)(:adlaa4iof thu odds against him#~ He liviesIn 4mbuilia.Comp amd must ,trivel ta Gaza town
Swh@.s-. thu sa@ called Sha~ja'iya isloaa,: DuriSng the il.ms Jabalia was tindea curfow

ths spring han.Sn ana.sdout and walked same 5jS+k~lamesxu~ around the cam~p to got to ~ 
4.1 r.hojco6' Whom asked 'wh ;hoe,-tohamca ;f rj. Qcaught :by the'suotho.-itisap~ he sat"Th ehildr'lh in Ihajollysstill have g schoo.. A&Z,1 Avthe kysto:h

Idoa~~ sla Atq-~ i. IIm se s as t oi doe±dhnvm boo go. 
lc~hlg, it's as, oas flp'gdoma Is;I 
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22.~,Y2 
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, od-' 
~ 
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Attienat 
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SUnvrst 

IAmns Ahml~~ldoued 
I athiama g (n edpautswthtesei<~~r 

a3413 
sac s:) Ims ars X u m2% 

Utmte othyfi 

w~t ti 

cot a1h~3mt&20'dneqi40l 

ie~i~no.ofhe ~toda,~. Thu buL.t'n; oo# 

bt 

pamktoothe~ atteont ~ , 

the ~ Th-swsp-ius-oncerbi pce h: a h e fac he;sjlthe gg'-hfa getsbs~1 i:18WIN' baitedbuneted peoplet~ Threymold lLa. *0 . Thu Is:Sasaiyidmai ronW eutb e snfu t o sel bvosy sn sun fmh bd ne acd,~a 
;:o ~n p~duB e sn t o p t be e o ato, o t n e b 'i he m ev "" 
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Aa 8-,s al Atnane 7 

Estimated~ monthly~ufil~oss s3 24573 
- 4' 

Estimaeted annual. fiel costs 1 ;'23 1161''4~s - -; ~-­

Thz~lss buorn no sol.ution to ths fcsdngp.obs. Cide silms
walk ithe long distance. to, the UNRV.V feedling 'cents=. -Ct:nu~~.~3 

-- ~ During 8 them: - o~ sodip 

';:c;:sM. SC,Volunteer esI hs:s fou England 'to wokwth,'.ocal,120dex~s to, c.-vaiza
sciiisafc Gep ohildsnmisdysuo a wea duin Au-I 

I ci 'I p.Orm 

Atedn alZbs i Mohme 

uClssoom 1 2shn eL(~u ece) w h~s-uze~'ueLs­
Av-g'al 2 undvunic t ;:1a. w97uss~ipo;a. ,-

Cxtnsednothl fel 
 csts1 :28
 

Esiia e an ua - - -

ranpor wo-Ifasined# -me - osbe to-teachmeinth cam in'whc thylv. Fcad 
,To aveancoss tis~aarteshs.al ad mad "soner 


not worke s-2wlltgte, I' had o *I, - cl~ic hippnp oevr -0I S 
alsomges sur Athe MO6 , get dois In thi cas it-sUs' blimswo sq 

Teachers i Au (Me5ad Tscn:2 Iftm
nHadb Ay s ,205 
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r.*i~nm Anlnuy f. O~ #4 1 7 

V Ahmed 0abh isa now attendant with ths p£ g:m 'thisath,a UdA hiri±ng ytm~ a zceptidnall ;cod.. :ia w~k 
h--R 
vy had

managing ! o what neadv to bea done. He niiaespc m an Vwczksth~emn befczu they become Vcxweial, Things work around this cswntsr tocus'those .4ta things like faucalst door handles and lock. t.St~ZanV b so 

Naghaai ,canter was also used duzin; Auu~ byth CA for
activities.~a2
 

4-'VVVV~,,,V~4 V4, V44~ 44~4V. 

Teachers 
 tuia Naja -(Head"4 
 Taa b uasq "Vchr~ wdaR
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ToEd 
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Cfie st oD 

hlya dic sin wthProScamme Prgrmm
Lcfz'& toatandt Pre, Schoo l K 

bc isietah Aandi'~3z'~B'poshol~itBec 
 t bev
 

(4) Prcede doidett asa iw. d K and viie c- raaho.st 
'"" '~, ~ tc /Oberuterolt~patmic - Nuasira !A and O4il", El Surai<K "A"aV
 

(b) TBeurne to-F l DfXic 
 .Ll
at~endeoodmaton
wih
Jhvaon A advon.lfn ecRd of C/ dcto, eatgtOf~h 
 tmed Ant HedEC 

->(a) Vraqeda diact tAo andsDeand viste Acemeh aml'.csnter 

(c)Moedr toFiel Office fo dscuusions with C/C oe sgcte'Dp, 
 <'nt
 

2#I
Dosrean :r-ia-n n~a em-dle-amooaNd tu ro& praeC1=,oo etr K 
toas orve td Inetoou Nrucs fuath foAoin activiiesj I
 

wtth AOo~ art gendn orft,edZC n st Ha ~Uonde ft ?roJa~a1pay* 
(a) Ppq~~ edollsamh st z boo4tanver.dRf,,"A n~""hr-co. 

-such~~~~~2Kco t roa h r 
en 
 u 
 ve h 
 s t ~ , D n.f h '~~
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vdedn.. ta n..eoblt ; lun.Cacti 9on ipends #bot41 mnutai an one aci t Vien t.he g:Ooa&'change to encthwir so%,vity . on~an v98 
three teach~er n~d. %hheteuachu: are present forevery two cIas car. 

:eces.. ....rre ( .. the , 
activities wnicn a:,e cretea by tne I~eeChe:s, 

t)Since all the poschool chilzrv ,n (wi~th a, few exception~s) ,come wti 

fc: their W~r",oA -s provided. meal#' Depanding on both th faclitiesat~the 
pie h Iclecntex and tha, p:oximity, of. the: p~e-schooll to-the nearest fosa­
ing cent~er, the msull'is taken either a-..the schoolt oc '.the feeding center~. 
Imnmith.: case the er-ocnol tache:s .a:e f'±.,nvolved in ~the control 
and transi%arrangements of the, pro-school children, 

e! ;.-OVI ............ ..... r . t oa
III ISI~!Ma ? . ....- n( c) The claiss:o-oa are well paovidedwih a mulplicity of charts, cards, 
sheets witM designs, anc toys and models,.paints and zrusheso glue, 
crayons c for tme va:icus activities, the charts, card!s and ausign 
$Moats are pripsruc in advance of the lessons by ,"--.1,.\++++the teaonurs, ither at 
home o: in aftar-sChOCl WO:KshCPa.' 4ith children of pro-schol aget much 
of tme inszruc%in nas to om through i:!us-.rations of various kinds and-,
simiPle acti.vities such as painting, dlsin, pasting BOC,, and consequent~y
%;areAus to ze a ready supply pf %Me necessary materials., All tme,
pre-school classes we~re oaelprovided fo: in this respect# 

(dC)The furniture in the classrooms and *.he equipment in the playgrounds 
is o~rp~atsindeig;n and functionanmotycauei att.L ~ ~ ~ " ac8ut in ;uan i
 

<~oefectinicm lee staf' ar# tryin; to Iu-Idicate I
 

- an ceen drain flok'ing into the playground, 
- a numoor of citrus and olive tries which restrict the playing area

and create an injury - haz:d for *,me cmildrufl, 
athoroughfare for nearly camp residents$ 

as a receptacle for ruooism thown from adjacent and overlooking 
refugee smelters. 

*(oil-' ' '- - - -The- th.:ee super-visors' responsiblities' are diviced- - - - - - - - - -- - - - - + - - - - - - - - as- - follows-­- + - - +#+++t'4 k ++ ;++ 1+++++k:O Im"!++.=+" -'- - -+ 

-one 
 has responsibili~ties for- pro-roadin; and maths# one for art and craft9 
- and for music and environment (including dirsocted+:+++play activities).one . -L ..... + ,++++ +++++++ : + ,++
 

as with cur supervisors, the premucnool supervisory spenz most of their
 
-- - +++++:+++++time visiting teachers Uo observe thi
+++::+ : + + +++++:++++++m lessons and.. .........to give.. ......... . . .guicance. ... . to
?( + ++ + + S : + +++ + + 

% hem. They prepare evaluations+. of teachers' performance and :ld evalum,+,...::+:+++++++............ .+;.................. ..... ..... .. . ++...... ..+ ....... ++++.
++++++ + ..... +... ...... ...
donm sosions oizm them. Tne supa:visors ar@ also involved in in-service- ++:++++++.4-4' 

-

'+++ ++++++++:+++++++"4++++++++++ activities and also spend cone time in prep~ring teachIng lear"n­* -training 

+ .. Sl ++++++++ +++++ h m + ++: U I ++-. ++ ++++ ++ '++++:+++ +++,; ++++::++++++:++++:+++ + +++++++ t + ++++ : . + +;++++l ' +++ l * ";t II++++++: +++I ++++ # ++++I ++++;++++++++ + ++++++in; -raterials, esaecially adepting and translating im~ported ntuzoa
'5 materis, splitd by the AFSC.l eeA. and mi- on 'l,

-

-h-S'---4s "As."-S'*d-+++me++ o' p~~n n i---l -1 ---- -'ld'-'­
-i 

:+ 
I ++r+ +l hl 0+ b II~ :+ 4 ;Li+ i-+~l .O + ,+A 


- .d':: .~ ii=:+'' ll -- +: O l:i +P<.P e ' ++:+:++: *.++ -- - --+ 

- .+~ 4' + +-S' +++:: + + +++': + 1 : ' +++ +;+r++++++ + ++++ ++ + ''........ + ++ + 


+, ";:- i+?#+ 
+ 

; + ++ + = i + ................. +S4++! 




Swas, ip:esaie ' the pru-sch,016 cnx%raIvstd Te o" a.
0:aeLzd or the actiV-4tLu. thay carriedout an were Nall foaovi,&eo a 
neeced. The teachers 1abe1rved~seemed actiL n onsetc ;nmost
cases, the numbsr3ofPuil ineacm claso weao oer*a; o piulerin n coto 
 asiuaton whh unfortunaely i al too'~
co'mon in our>sytm~it 


4~~, (Secp nlsd, ofe
q As regards the~ pre..moc CU3:AiOuwIIY 
n~e~nc 
 omnsa 
 am not speialized inti 
ae f eucatio,~
ex.cept that it'Seems an apprp:rae and commn sasocuriulm orpr.4 

(h) #tith reference 4to 1UNRWAIS tako-oveg:the pro-$coa ro'gxamms ro
the' AFSCI IZdiscusec soveral Points of te cc-ozdination an admin,* 
ana
educational, matters, f.st'with DUO/G' 'mnd lae witdh ths'iPors ScihocJ I~g~aO4fficer (H:a ChuaZl). 'To the mo~sz,3~de31U9 -caions acau pcogssoma 44-.4 

of co-ordinatico,u3Fecially about seedi±ng %hIe advice of Admin. Asst,(Mr. Nan.-) On the deuai.1s of rugistaxling-and ordering School 'urn.±buzeanid supplius. came a~jay with the impression that somes previusponof iLfference and misuunderstanding we*noao~:a.'Jsa:nda:h
".ake-ovu:" was no~o-i;reasonacly:W61a,1ssean heth 

flow ~a:k~Clark~ 

4 44s
 

http:deuai.1s


______ = ____ _____ _ _ _ AM=_ OR
THE________LIN ....____ 

.A~venn whom aAdp.- Inatinl Centre, P..' 01,A100,~~A. -A 

-+ + ..-........... . 
Vi= Atia "is deiru, o. ctiL9 I-MW 3,t W-hol 

it mnat .6c IUn4pw eal: As = ;ApA-the4'a Nein 

A 'A s4 the AMrEatWh(hereiaftrttA.'- -A.~ 'A. ..... dro 15m0efueedo '.P.... P - efe thAg'- 2'
+ ++ ta"

'A ++++:+:++ ++:+++++++i:,,:+>+ p- + +i''::++A + +++++A .VAg .... .++.PMAA;A' $++ v ''" A.+++_aI+,,aya+
sdsSous ~,coein; t+oisd sria of ccn~un theandc~o 

WHRS the Agencyand thie AdsSeceorni teevao h 

rMt 'the3 Gazaice96 Strip:dterg~~ 

e c., . ..... 
1. T i~ft 'his tireamavxperz--s' all p'e"ics-J-- j'77'jan 

allnl-40 o etncs thet IFSbe,.~ i the ency a tthe 

pi-n .......... +. Agen a .. .. .at Aency

+ +++ + + Z . . . A A, . ................... + ++ . ... 
PP +++.. . . . . ,... .................... . . . ...- + ...... + + A; +A+ 


.. . . . +............++.............. . . -activity cen" fo 

wih h ACt i5teeo ei hehec eAteAS 

.ueaing the rogrwi. pand s al" it e$ect a~I leA 
shafl he+Agency, for+++ +:+AAA.... +++ ........... 4+. c pabr 90teAS -,,oe.+o 

+A +A + below,-.1++,+++.+ sis ma3xe s n InthirS 
and- &Uas, ar leayar(rtdbitx sucno, 

t.3 ,an spies till~umnt ofi the hllb h idmaueto 
A pr.ct tta~btwet he Agency th hein-theAFSCidnd 

++ ... + AA-;AAA+++'++.,'AP++ +)A+ ..........+++'+
;A$AAAA.A '++:++++++.......0 I + a '--4 +'++++p ;+AAAA++uivun~yando~iier~as Y5C5 
,A'

A-PAP~JCO5~to 0: 0 

usedeifr the r gra,....Aj>.~AAAA.ApA.-.I.h proe2Aznr r _ _ S -AAAAAAAJ ,PA+AAPA + ++- . AL. 



-- qen to tla~e, o nsfabe ant tono,?'a PceSwaS exent pra 	 he-

werand tear, uch po~rya .a have' bee-n 'ac~ured xy it £n ~~ 
acccreemce , h oeon rvscs 
5.T e AFSC shal ~pne 	 ''" 4th the 

aiiiwn.r; conin nsatis-actory operation of, the progr~wm, shall use its 	best ef!orts to rasarpmid uds to cove-~ ll~ 
~cenesofte, pc ra.,isen. prv do all2t 

Int en',ta d vial r AFS do n.tcver all then 
exenses for 1982, 1983, or 1984', the procramne will be adjusted to, 

con=t availabl furds in a man :'gzee:Iaeen't Ageny 
ah- I h Aq. :4T~e'A= CUnderStands' t4'atf if ucih, fnds Iare 

4
avalal~e-te Aeny ill hveJ no choice but withth tr st 
reluctance, to cease its crrirnt,to the g m, 

:~~~> 	 6.* t1 Agency, after, prior cc sxi.tai with the AMS shall, sub:it 
to the, AFSC an annual budget ftcr the mc it shall 

, 

subsequently 

extnt osibl c n't t~ annual. htetu Miicn,il: also 

ncssaxiy teak. inoaccoun any =f0.eefn nfrem/deczmase in~ coss (~g.increases in fta!! costsi trugh infglatim).,, Th2e AMS 
shall therepo miks advanc'i to the-Agency, eqal to, the tfr-=Vrhly
proj..m. ''n. the -eent that ,there- are vajor un!oreseen Increases 
during any budet yem and Ithat the AFSC does, not IhAve funds to mee 
those :L-eases, the in.ogr~ra my have to be ad-Justed in a -r~az 
aqre etme t- Agnc an teA­

7. Stf 	cots ut I'-e#csmbesupplies,' ori~ymitwc
of preaises and furniture, equipmit and1 velhicle3,an ' other. no~nal 
reawxrent costs shall be provided for in accordance ith the 
Agenwys st ads; but costs for wtacrdinar rnartwince of 
prw&dss or for addi4cn~al or replamenait furniture, 9quipiunt, 

~- ~ -vehicles Ior oter-capital itm'w shall be incarred a.ny wlith the prior
agrnment oZ AMC. Similarly , mainnq table _posts additienal to 
those established on I Septmer 1980 may be established cnly with 
the prior agrmanz o! AFSC havingin :dnr para 3 above. 

8. The Agency shall provide financial statumts of income and­
expenditure for heproject as of 30, April, 31 Auust and 
31 December each year,- and any excess of funds previously provided
by AMS 	for each forionth period shall be offset against the wiont 

for, the fol1modq period, whille any deficit of funds shall'I 
' 2 " .. 

rv--	 -w~ 

10. 1MeAency shall be-recpqnsible for testaMf'±n of the -2>2.' 

r'ri 	 124 for Wh epo nt o!all zuired'prenises, suppliesI' 

Aunwe dqim% vehiles And otheOr ;oods or services*U 

--- ' 

,- " 

'. 

-



I.With effect f.%= 31 August 1980, AFSC shall1 te~ninate the 
ernpornt of all persos f-r-,oyed by it in the prog-rre any- arrance 
to dis&harge its oblicatims to such er-1cyees =r~er exist.inc AS 
bmefit plans. All1 AFSC cr=.loyees in the programe u~nse AFSC 
mployrent is tertfrnated on 31 August 1980 shall be offered eqmlcnnt 
by the Agency with effect fran 1 Septznbe 1.980 trIer teans ar . 
=-iticrs Smve-rne. by the Auency' s area stzff re~alatims arr: rules, 

which nray be xr-- fra timr to tirre. Except for rmternity leave 
eenerY-ts,'-forrr service with the AFSC shall not be reccc-ize as 

qualifyng Agency service fcr-puzzoses of. e,,- bliIjhi entitIaTents 
based. cn-length of srie 

=nvlicable Acellcy *taf-riil and resulat-cr-s for,area. staff mtbEer-s, 
prcvid.A that each sich e~lzyvee.s rate of .salary shallI not be less. 

th7that belicbai; to her- as .c 1 u t48 Staff -trbers 
c2.n~a~ ~Se~~er1980 shnal-b!e c azSsifie and rae by 

the _z acrance aml:= lbe rul~es.'_env wItits 

13.--Fees, -= ammz ag-rec-dbetwen, _FSC and te~ny shall be 

~-ztj-re 	to be mt by 7-~ u~r-r .5 axv. 

1.4. W Os=ze~rtn- 7_2 ::e te=n. t~ by the Ace.-y orthe AFSC 
by 	noti,*ce i'witn t= the =thr paty. . u-h *notce sh-l b 

:ratr~~ MevL'inti tetaa- will b-- effct2.ve 
three czalendr rrcnth frn the lat dy cf therrthi which the 

notic Is mailed. 

F'yZZ kiGoor-g-S'jpcrz_ 

014 fc-.J,­ t 

044, 1 .-- Inta 
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