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PROJECT _ MAP

The Aceh Road Betterment Project is located in the

province of Aceh and North Sumatera,

The three sections of the Project are

shown on the attached map

Section I Tapaktuan -~ Kruengluas Road
96 km located on the South coast of the

Aceh Province.

Section II Sidikalang - Kruengluas Road, which
117 km is partially in North Sum-~tera but

Particularly in Aceh Province,

Section III Kotacane - Blangkajeren Road, which
105 km is is the central area of the Aceh

Province,
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GENERAL SUMMARY AND PHOTOGRAPHS

CONSTRUCTION

Construction progress (based on billings) to dac.e
including Contractort's performance for July 1979 is

as follows :

ti Overall July Contract inc,
Location Planned Actunl Planned Actual C/0 Actual
Tapaktuan 96e1% 7e2% 3e1% o 0%
Sidikalang 67.1% 35094% 2¢5% 1463% 1e57%
Kotacane 57¢2% 6e22% 2¢8% 0484% 0481%

I. TAPAKTUAN —~ KRUENGLUAS

Very little work was done from Deccember 1976 thorugh
April 1978 and practically nothing until the termination
of the contract in February 1979, Since then considera-
tion has becn under way by Bina Marga to contract the

work to others,

IT. SIDIKALANG -- KRUENGLUAS

Contruction progress was hampered by almost daily rains
during this period, However, the Contractor completed
1486 km of Penctration Macadam and produced about

3200 m3 of agpregsate for subbase, base, and macadam,

The Director General of Bina Marga visited the site on

July 17th.

ITTe KOTACANE - BLANGKAJEREN

The main project continues to Limp along with inadequate
resources,  No improvement in the Hituubion'is expected
for a further two or three months ns the Contractor
must now concentrate his efforts on Che WAWCAS™ propgram,
described belows  The Director General off Bina Margpa

visited the site on July 16th,



AWCAS_PROGRAM

As reported in June, a visit to the Project by the
Minister of Public Works and the Minister of Public
Housing, devcloped a concept of MAWCAS" All weather
compact aggregate subgrade".s These 7 m pioncer roads are
to accelerate development of the country and improve the
progress of the uncompleted sections of permanent road

construction,

This was implemented as a result of a visit by the Director
General on July 16 - 17y to begin construction by both

the present contractors and Bina Marga Force Account,
approximately 50% - 50% of the approximate 250 kms involved,
is planned that this work will be done between September
and the end of this years The consultant is to provided
enginecring and alipnment assistance as rcquired by this

program,

DESTGN/SURVEY PROGRAM

Since construction was startedy, the original project design
has proved to be faulty and inadequate and Bina Marga has
agreed that the Consultant correct the situation by a
resurvey of’ basic pround data and redesign of drainape
structures and alignment, Although, official approval

has been delayced, mobilization and ovrganization was
started during Chis periode  Personncl assigned to date is
shown on page +12.. With the work involved in the AWCAS

programy, the desipgn/survey staff may have to be anpgmented,

During Aupust, survey work will be concentrated along the
scction Sabulusalam - Krucnpeluas, This sccetion requires
full reconnaissance to determine Lhe best possible alipgnment
and must be completed in order Lo Facilitate the AWCAS

progeamme,  and to expedite the peneral sSurvey worlk,

Jt



Other sections

Section I

Section II

Section III
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where general surveys are programmed are

Complection of monuments of reference from
Tapaktuan to Krucngluas km 96 including
all Bench Marks and initiation of general

surveys for water crossingse

In the scction Lac Buluhdidi to Sabulusalam
survey work includes the revision and stake
out of general alignment, including water

crossings survey for the final design of

. bridges and culverts,

In the scction Kruengluas - Gelombang,
surveyors should start running a traverse

along the proposal alignment,

In this section, mobilization will be started
and the initiation of general surveys from

km 45 toward Blangkajerene The Resident
Engincer has already completed the alignment

revision and general survey up to this pointe

Some of the office tasks will include :

ae Plotting of field information from the
ficld for all three sections,

be Review of prelim nary drainage design
alrcady completed and preparation of a work
program for the final design of major
bridges and culverts structures for the
entire project,

Ce Study of existing construction drawings

prepared by Bina Marga,

de Review of work program, schedules,

prioritics, ctce
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HEADOUARTERS FORCE REPORT

Begin End

Classification Period Period Variation

Locatior

Sdk

Mdn

Expa ;rviate
Engineer-in-Charge 1
Dy Eng. Contracts
Dy Eng. Materials

© O © o

+1
+1
+2
+4

1
0
Bridge Design Enge 1
Chief Design Enge O
Alignment Eng. 0
Expatriate Surveyor_ 0

3

\IINHHHOHH

Indonesian

Progress Eng. and
Cont, Admin,. 1.

Ass.Bridge Design
Engineer

Ass.Materials Eng,

o

o

1
1

+
[aery

1

1

2
Chief Surveyor 0 0
Surveyor 1 1
Chief Lab, 1 1
Lab, Technician 2 2
Adm, Manager 1 1
Purch., Officers 1 1
Jr Accountant 1 1
Secretaries 2 2
Drafismen 1 1
Clerk 2 2
Radio Operator 1 1
Drivers 7 7
Office Janitor 4 4
Maintenance Man _3 -3

30 31

Total Personnel 33 38 B

+ +
U'IHOOOOOOOOOOOOOO

Jkt
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DESIGN/SURVEY FOI:CE REPORT

Classification Pegggin Pef?gd Variation Sk nggt%EE“
Expatriate
Chief Design Eng, 1 1 0 - 1 -
Bridge Design Eng, 0 1 +1 - -
Alignment Enginecer _0 1 1 1 - -
1 3 +2 2 -
Local Personnel
Civil Pngineer 0 2 +2 - - 2
Surveyor 0 1 +1 1 - -
Instrument Men 0o 5 +5 - 5 -
Draftmen 0 1 +1 - 1 -
Secrctary 0 1 +1 - 1 -
Clerk 0 2 "2 - 2 -
Radio Operator 0 1 +1 - 1 -
Drivers 0 5 +5 - 5 -
Survey Aides 0 4 +4 - 4 -
Survey Labours 0 1 +1 - 1 -
0ffice Janitor _0 1 1 - 1 -
0 24 +24 21 2
Total Personnel 1 27 +26 23 2
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OUALITY CONTROL

GENERAL
The majority of day-to—dlay testing is done by the

laboratory personnel under the direction of the Resident
Engincers at Kotacane and Sidikalang. Check tests and
certain specific quality control tests are performed

by Headquarter pevsonnel also stationed at Sidikalang,
Record of tests porformed during the month by the three

entities are given on the following sheotse

At Sidikalang, subbase, modified base, and macad un
materials produced during the month, mcet specificationse
For the latter, 3 cm of 1% max, 2 cm of " max, and
chips are used with AC 85-100, Concrete sand, and coarse
agerepate also meets specitications, and Class A concerste
pourcd at the Buluhdidi bridge had a 7 days strenpth 70%
of that required at 28 dayse Ficld density tests of
subgrade, subbase, and base placed during the month pave

satisfactory results,

Preliminary abrasion test results of material at tho

proposcd now Buluhdidi quarry showed excossive loss,

Soaked CBR tests were made at the Headquarters laboratory
on samples trom the Kotacane section between Sta 16 and 17,
and between 25 and 26 Theso tests were also made on materials

to be usied for base coursoe


http:excessi.vo
http:derlis.ty

RECORD OF CONTRO
FOR_MONTH of JUly

s 53 4 “
z9%y 3 q “w
Head Quarter g § s § ¢ 2
2l Elr sl iy
NO/  TYPES OF TEST HEAEIEEREE
El el el z]e
I, Liguio LiMmIT - 9 101 2
2- PLASTIC LIMIT - 3 9 1101| 2
3. | LINEAR SHRINKAGE /Non Plastig N 1 57
4. | PARTICLE-SIZE ANALYSIS FINE 10 95! 1.
3. | ANALYSIS OF MAT - CAGG 5 |14
6. SPFCIFIC GRAVITY FINE —:_ 1 4 5 T —4—’
7| BULK DCNSITY OF AGGREGATE | 3 3| 4 :
8. | ABRATION BY LOSS ANGLESS 1 1| 4 T’
9 ABRATION BY SODIUM/MAG _ -l
I0 | AGG LEAST DIMENSION i
T AGG CRUSHING VAL .UE
12 CLAY LUMP
13 COMPACTION PROCTOR STANDARD - 1 5 99
19 COMPACTION PROCTOR MOD. 4 19 4 8
E COMPACTION CBR STANDARD ._7__ 12—_ L
i COMPACTION CABR MOD 4 12 o
I7 | SAND EQUIVALENT TEST 4 6
—n; %nm\;ono OF COMPAC TED STONE BASE
IS_ FIELD COR
2Q FIELD MC!STURE CONTENT 6 11 12 143 19 73}
21 | FIELD DENSITY 6 11 |12 143 | 19| 73
22 —ASPHALT CONTENT
23 THICKNESS DETERMINATIUN -
24 | SURFACE FINISH {
25 | SLuMP TEST -
26 CEMENT TEST
27 | CONCRETE 1EST HY COMP B
20 CONCRETE SWITCH HAMMER
_;;— “—AZEEH HAND DORING )
From the 30| SPECIAL TEST o
31| SPECIALTEST )
12 TO’»;XI HO OF TEST ’
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ONTROL TESTS

| oF July. 1979.
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RECORD OF CON|

FOR MONTH OA
— : - =
SEcTiIO - §© °_t £ &
- Eay i 3
(Sivixaaua - krloag.) |52s  § 2
5 & 3 :
ghl 2] w | [ w
S8 58|
NO. TYPES OF TEST W 2 8| 2 5
= el E LR
I | Liouo LiMIT Q (65| d
2 | PLASTIC LIMIT o |\Bb
3. | LINEAR SHRINKAGE
4. | PARTICLE-SIZE ANALYSIS FINE O (BB
5. | ANALYSIS OF MAT - CAGG 'j‘
6. | SPECIFIC GRAVITY FINE O |\ 1
7. | BULK DENSITY OF AGGREGATE i
8. | ABRATION BY LOSS ANGLESS i
9. | ABRATION BY SODIUM/MAG ]
10 { AGG LEAST DIMENSION l
Il. | AGG CRUSHING VALUE
12 | CLAY LUMP
13.| COMPACTION PROCTOR STANDARD I
19. | COMPACTION PROCTOR MOD. % 125 I |
1s | COMPACTION CBR STANDARD
6. | COMPACTION CBR MOD. 2 129
17 | SAND EQUIVALENT TEST
18 | % AIRVOID OF COMPAC TED STONE BASE
19 | FIELD CBR :
20 | FIELD MOISTURE CONTENT 4 | 4 9 |242
21 | FIELD DENSITY Al4A | 9 |eaz
— =
. }22. | ASPHALT CONTENT PRIME
23 THICKNESS DETERMINATION
24. | SURFACE FINISH
25 | SLUMP TEST
26. | CEMENT TEST
27 | CONCRETE TEST BY COMP
28 | CONCRETE SWITCH HAMMER
29 | AUGERHAND BORING ol 4
_]
30 | SPECIAL TEST ORGAAIC WAPURITES
31| SPECIALTEST |
12| ToTAL WO OF TEST
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b i) s = | %
4 ']  KOTACANE o =z| 4 & i
. SECTION ggg x : g
Ee> | & & @ @
i e | & 2 7 @
. T
g E w ; w E w ; w
No.|  TYPES OF TESTS s{2| 5|2 |3|2|5|¢]3
g T o ¥ o I o ¥ o
- - - - - ] - *
L | LQuio LIMIT - 3 |~ |46 - |18 | 4 4
2. | pLasTIC LIMIT - 3 |- |48 - |18 | 4 4
3. | LINEAR SHRINKAGE
4. | PARTICLE-SIZE ANALYSISFINI - | 5 |= |22 | =] 2|5 |44
5. | ANALYSIS OF MAT - AGG '
6. | SPECIFIC GRAVITY FINE - 5 |- |27 - 8|65 |12
‘| 7. | BULK DENSITY OF AGGREGATE
8. | ABRATION BY LOSS ANGLESS-
9. | ABRATION BY SODIUM/MAG
I0. | AGG. LEAST DIMENSION
. | AGG.CRUSHING VALUE
12 | CLAY LUMP
13| COMPACTION PROCTOR STANDARD - 4 | - 36| = 8|5 (26 |
- 14.| COMPACTION PROCTOR MOD,
I8 | COMPACTION CBR STANDARD
16. | COMPACTION CBR MOD.
17 | SAND EQUIVALENT TEST
18. | % AIR VOID OF COMPAC TED STONE BASE .
. |19.| FIELD CBR o .
| 20 | FIELD MOISTURE CONTENT 2 |12 J {144 | 15|89 | 11 |110
2. | Fieco censiTY 2 |12 3 (144 | 15(861 | 11 |110
22.| ASPHALT CONTENT
I 123 | THiCKNESS DETERMINATION
'l2a. | SURFACE FINISH
28 | SLUMP TEST
26.| CEMENT TEST
27 | CONCRETE TEST BY COMP,
28 | CONCRETE SWITCH HAMMER .
29.| AUGERHAND BORING
From t 30.| SPECIAL TEST
31| SPECIALTEST
32.| TOTAL NO.OF TEST 4 (44 | 6 (465 |30 | 224/ 50| 334
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PART III

DETAILED SECTION REPORT
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NARRATIVE REPORT
TAPAKTUAN = KRUENGLUAS SECTION

In view of the lack of construction operations, the
Resident Engineer, Mr T A Hansen was demobilized at
the end of the month, Prior to his departure, the
new location engineer, Mr W Parente, visited the
site to review survey work already done, reorganize
the remaining personnel, and establish a program to

complete the surveys.

No final determination has been made as yet on the
selection of a new construction contractor. Work on
this section of the AWCAS program is scheduled to
start about Octaber 1st,
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SIDIKALANG - KRUENGLUAS SECTION

GENERAL

Construction progress was hampered by almost daily rains
during this period., However, the Contractor compléted
1686 km of Penetration Macadam and about 007 km of
underlying structure. In accordance with orders from
Bina Marga, asphalt content was increased to 7 1iters/m2
about 3,200 m3 of aggregate for subbase, base and

macadam were processed,

At the Buluhdidi bridge, one abutment was completed

and work in progress on the other,

Preliminary test results of the material at the new
Buluhdidi quarry site showed excessive abrasion loss.
However, Bina Marga has waived this requirement and

approved the source for subbase and base agegregate,
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EQUIPMENT UTILIZATION

T tit Percent
ype Quantity Operating | Idle | Down ] No Change
Bulldozer 5 65 16 19} - 13
Motorgrader 3 33 14 53 - 57
Excavator 1 77 16 6] - 22
Loader 4 94 4 2 + 12
Compactor 9 48 43 91 - 15
Crisher 2 94 6 -
Pavement Eqe 5 55 45 -1 - 5
ConceMixer 7 33 67 -1 + 1
Crane 2 19 56 241 + 11
Piling Eqe 3 - - - -
Dump truck 30 62 3 35 - 6
Conc.vibratﬁr 6 44 56 -1 + 3
Tamping rammer § 18 62 20f - 1
ROAD CONSTRUCTION
Activity Length completed(km) . .
This month| To date emar S
Subgrade 0e7 19,5 Km 61,9 - 42,4
Subbuse 0.7 17.7 Km 61,9 = 4442
Base 007 17.0 IKm 019 ~- 44,9
Prime 1,86 10666 Km 6149 = 45,3
Macadam 1,86 16,6 Km 61,9 = 45.3
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DRATNAGE CONSTRUCTION

% Complete
Station Type This To Remarks
rﬁqnth Date
43 + 520/ - i
40 + 500 ReCePe 60 cm 261 20,63 49 m - 6 locations
43 + 400/ ReCePe 80 cm| 268 2448 104 m=12 locations
41 + 090 ReCePe100 cm - 15
59 + 850 PC BmeBr, - 98 Setting beams
L =48 m
42 + 250 PC Bm,Br,
L=232m - 98 Ready for beams
25 + 240 Box culvert;
168 x 1.8m 60 100 Lacking backfill
22 + 800 CIP Bry, L=19m 35 40 Concreting Abutments
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ENGINEER FORCE REPORT
SIDIKALANG — KRUENGLUAS SECTION

Classification ngfig Pg?god Variation
Resident Enge 1 1 0
1 1 0]
Indonesian
Ass't ReseEngineer 2 2 o
Inspector 2 2 0
Surveyor 1 1 0
Instrument Men 3 3 0
Junior Inspector 1 1 0
quantity Technician 1 1 0
Laboratory Tech, 1 1 o
Draftsman 1 1 0
Lab Helper 2 2 0
Clerk 1 1 0
Chainman 2 2 0
Rodman 2 2 0
Driver _6_ _6 _0_
25 25 0
Total Personnel 26 26 0



Sidikalang - Kruengluas Secticn
Rainfall - July

Date Rainfall M)
1 0e4
2 -
3 -
4 0.7
5 5
6 32,2
7 -
8 58
0 -

10 401
11 -
12 -
13 3143
14 -
15 362
16 21,2
17 1.9
18 22,7
19 1,6
20 34

21 3e¢3
22 -
23 -
24 67

25 12,4
26 2

27 6e8
28 16,2
29 04
30 -

31 -

Total: 272,2
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Sidikalang - Kruengluas period NO 27 (Revisement)

Section

.PT Nindya Karya 05/CTR/LN/BM/77

Contract No.
Rp 5078300290572

Contractor
Original Contract

Price

Period Ending Date

July 1979

Contract Price Beginning
Period, Including C.0. No.

of

5¢9964699,400

Contract Price Changes
Accepted during Period ,
Including C.O. Nos.

Contract Price at end of
Period No.

27

5099606990400

Total Contract Payments

for Work Comp.eted
at Beginning of Perind

184840144862

Contract Nuyment f)or
Period No __ __"‘7_

qvoiced

11245934558

Total Contract Payments

Due at End of Period Wo.

Including Retention and

27

Repayments

1.961.508.420

Tolal Contract
to Pay ot End of

Price Remaining o
Period No. 27

Including Retentions and Repayments

4¢03541904980

Totd Retention to

' 20
End Ofnﬁ?”Od No. . 139.754.307
Retention N
Yori 2
F_f;.' 'O(_j No. Z‘ - e 1102594356
Total Retention
¢t End of Period Mo &7 151.0434663
Advance Payment
Pariod No ______ AT 224518.712
Total Repaymert of Advance

27

Poyment 1o tnd

Pericd No

1604521,.487

Advance Repayment

Remaining

at End

Period No 27

70049324940


http:11.259.35
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MATERIAL ON SITE
SUMMARY |

SECTION : Sidikalang-Kruengluas MONTH ENDING : July 1979

Begin Period End Period
ITEM UNIT

Quan. Pricein Rp. Quan ., Price in Rp.
Dynamite ke 89 157.610 89 157.619
Coarse Agsregate | m3 _"QEQ___??943-OGQ__@__loin_uﬁQSQZ-555“
601( )A“”r csate | | o
sub-base | w3 |, 482 2808870947 | 40729 |244919,939
Rebars keey 1.0644&8;00 115,799 1,o3g¢730 15-518.597
Rebar (Cont.turn) kegr 550, 19,|.11‘..739.,77O 55&,_()_091112.7“).000
Rebar(trans.cost ) ) ’
to site legr 550419} 104398667  550,000" 104395, 000
RCP ¢60 cm m 883 _J.”.429.,819____,8.1,2,____ -‘()Q_{MQS_
RC }jj.”” U“, mo 953 | 1649094533 b79 B 15.570—.167

RCP 100 em | m | 615 -15-044.683.1_¢24_HW.,14-041;295_

LS B S N . -

_A:ph.llt z‘\(_jj:;'j 17‘}") ton 1()3 [1ed30. 617 129 1144254299
Base Mater i nl "mod e gm 204092 10557045031 20,51.4 105,1004574
*ECﬂF'““ ad dm 3 563 12,073,522 505 | 120734520

Asphalt RC=2 t.on 0 0 0 0

LPrecast, Coner,

bridoe beams ‘ m3 172 He 0074516 172 8 ()()7 51()




ESCALATION RECORD

SUMMARY
CONTRACTOR PT Nindya Karya
CONTRACT 05/CTR/LN/BM/77 MONTH ENDING : _July 1979
Ave Plus Negatlive Total Esc.
Perliod Esc. Escalation Escalation |Escalation Involce
o, Payment Record Record No.
Acril-May 77 11,23 1.607.837 1.697.837 2E
July 77 14.15 1,379,946 44291,006 4E
| August 77 ] 14.46 1,0074133 5¢208,139 5E
Seprtember 77 13.55 181,351 504794490 6E .
()(‘LQI)CI’ 77 13.55 ) 40992.682 10'4720172 7E
E)Vcnlbcr‘ 77 13.86 4.961.411 15.436.583 SE




CONTRACTOR :

CHANGE ORDER
S UMMARY

P.T.

NINDYA KARYA

CONTRACT Ho: 0§/CTR/LN/BM/77

C.0.
Ho.

C— ——

ey e

COConfcnt + Description

—— o — e s 8 e e vt v n v P o o e
¥

Price Chonge

Date Subhmitlad

—

C.0. No. 1

48.562.64

May 21,1'7

Sheet

llonth Ending

o) s

2 Y

1

Date Appd.
Bina Marqa

N

July

. A s T [T A S AT A v W I S - s of

o._"R

1979

Date
Accepled by
Contr.

V June 30,!

/7 Aug.9,17

a) N.0.C.1 reduce

barracks quantity

b) N.0.C. No.2

define base and

subbase

c) N.0.C. No.3 add |-

base camp roads

2 C.0. No. 2 +182.582. 549 July 30,177 Aug.20'77 Aupg.917]
a) NOC:No.4-Tnstall] . - o o
roads and uﬁilitic#
_;“____Dﬁsc.cnﬁp.
I blNoC No.§5-include
1 Add Xo.3 in contradt

C.0. Vo.3

~76.131.04¢

Mar. 19177

Apr.18,17¢

20,78

~

_S(:Pt .

a) \Noc ND.G—Corrccg:

bridae Lo cnlvert

desion of Reinf, Congdr.,

quwiﬁﬁi,g32

—_ Db R —_
o contract quantitic:
to agree with priciyng
| b) NOC No.7-chanye
el speeification for o\ o\
_|_asphalt.

3 T —

] e) NoC Yo, 3 -change
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CONTRACTOR ¢ P T

CHANGE ORDER
S UMMARY

NINDYA

KARYA

CONTRACT Ho: 9 S/CTR/LN/BM/77

c.o.
MNo.

- ——

N —— P - — . Bl o St f @ ——— Y b . v A Ce e W T o LAY

29

Sheel_ 2

Mo _ . 3__

tlonth Ending:. July 1979

R R

voer o

C.OContent + Description

Price Change

Cale Shmitled

Dole Appd.
Bina Marga

-+ ——"

d) NOC Ne.9-change

oy

Datle
Accepled by
_.Conlr,

. ——— -

design of Reinf.co

1C,

bridge to culvert T
Sta 38 + 179 : ]

e) NOC No.10-chang

desipn of reinf.co

bridve to culvert.

Sta 46 + 837~ ..

.C.0. No. 4

H June 25t

F3 July 11!

'3 Sept. 30,

a) NOC No.12

changeé of bridge

to RCP (-100 cm
_b)owoe wo. 13 b
_chanae of bridge
to RCP (100 em o
e} NOC No.15 I
change of mobilizat
| tion_pawvment of 80F S B
o foon completion of
] _mobilizations
_____ d) NOC No. 17 I
o oEatension services
e | of contractor Expala
L AMdvisor
e LB NOC N0 18 A dd,
A e _eulverts insthtl, )



http:ReinF.co

CONTRACTOR =

- cm e ammeniaee

CHANGE ORDER
| SUMMARY

P.T. Nin

dya Karya

CONTRACT Mo: OS/CIR/LN/1M/77

ShceL__ﬁ.'].______NQ___3______.._~

hMonlh Ending - July 1979

c.0. o Dale Apnd. Date |
Ho. C.O0.Content + Cescription Price Chonge [Dafe Submitled Blna Margu [ Accepledty
S ~ — e} __Coalr.
~_5 |_.c.0. No. 5 +137436.594 Sept.29'780ct.11,78 | March 3,7
_ | _a. N,O.C, No.14-~
_Constiviict Guesthoulse I
_"fgn'tidit(,ionn} consul-
Lant office rooms.
S b, N.0.C. .\'0.. 16—-
) furnished reinf, -
—-|_steenl. _—







CONTRACTOR :

CONTRACTOR FORCE
REPORT

MONTH ENDING :

lassificat Beginning of End of o

Classification Period Perlod Variotion 4+ or - Remarks
_Chief sccurity 2 2 =
_Becurity Guards | 19 | 19 -
_Common labour | 48 48 =
7 Total: 298 200 +2
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NARRATIVE REPORT
KOTACANE = BLANGKAJEREN SECTION

GENERAL

The main project continues to limp along with inadequate
resourcese No improvement in the situation is cxpected

for a fturther two or three months as the Contractor

must now concentrate his efforts on the WAWCASM program,
which has replaced the previous AoLeSe maintenance work, with

greater impetus,

EQUIPMENT UI'TLTZATION

L 2 . > » y
Type Quantity Operating Ilﬁlh Lhzwﬁ LNn Changre
Bulldozer 4 20 5 75 + 20
Grader 4 35 15 50 - 15
Excavator 1 0 0 100 0
Loader 6 31 ) 50 + 9
Compactor 6 25 17 55 - 2
Crusiher 1 73 - 17 + 38
Paving Lquip, B 25 75 0 + 1
Dump Truck 30 44 20 36 + 7




~ 38 -

ROAD CONSTRUCTION

.. Length Complete
Activity This month | To Date Remarks
Subgrade 0] 17.6 (Km 0~11,8 28% Complete

(Km 11.8-12,5 65% n
(Km 13.,5-19.0 90% n

O" 2.2 (]
Subbase 0.4 13.7 2§$ 1202_13.5 98; Comﬁlete

(Km 13+5-15.7 98% n
Base 0.3 1361 Egﬁ 10.3:12:3 138§Comﬁlete
(Km 13.5-15.4 80%
Prime 1.0 10.5 -

Macadam 242 10,5

DRAINAGE STRUCTURES

% Complete
Station Type igi:h Dﬁzc Remarks
Pipe Culv:Barrel 2,5 25,0
Pipe Culv:Headwalls 1.4 18,0

64+200 ] 2 - 2,7 x 3.0 box 0] 08 Stream excaveto compl,
84+800 | 2 = 3,0 x 3.0 box 0 98 n n n
104280 | 2 -~ 3.0 x 1,8 box 0 08 n n n
104890 | 4 ~ Span x10 m Br. 2 35 4 piers complete
114320 ] 3 = 3.0 x 3.3 box 8 98 Strcam exc.to complete
114650 | 3 = 340 x 3.2 box 0 08 " n ]
124600 | 2 = 340 x 340 hnx 0 98 " " n
134280 | 2 = 3.0 x 3.0 hox 0 08 " n ]
144500 ] 2 = 340 x 3.0 box 0 98 i n "
1548001 3 = sSpan x10 m Br 4 13 Abut,footing cast
1O04+740 | 2 = 2,4 x 2.5 box 45 75 Base & wall cast
174110 | 2 = 2.0 x 247 box 8 08 Stream excaveto compl,
184970 | 2 = 340 x 247 hox 45 75 Base & walls cast
L9200 1 2 = 3,0 x 3.0 box 0 30 Base covt

194380 1 1 = 1,8 x 1.8 box 0 14 Base & toce walls cast
204700 | 1 = 244 x 1.8 box 0 4 Only structe.cxcedonc
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ENGINEER FORCE REPORT
KOTACANE ~ BLANGKAJEREN SECTION

Classification ?gfigd nggod Variation
Expatriate Engincer 1 1 _0_
1 1 0
Local Pecrsonncl
Asses Resident Engineer 2 2 0
Inspectors 5 5 0
Quantity Techincian 1 1 o
Laboratory Techincian 2 2 0
Instrumentmen 4 4 o
Draftsmen 4 4 0
Rodmen 24 24 0
Drivers 8 8 0
Lab. Labourer 1 1 0o
Radio Operator 1 1 0
Janitor 1 1 _0
54 54 0
Total Personnel 55 55 0
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KOTACANE ~ BLANGKAJEREN SECTION
RAINFALL - JULY

Date Rainfall mem
1 -
2 -
3 -
4 -
5 -
6 2
7 -
8 -
9

10 8
11 24.
12 -
13 7
14 -
15 2
16 3
17 4
18 47
19 -
20 19
21 16
22 -
23 2
24 53
25 -
26 41
27 6
28 -
29 13
30 -
31 -

Total: 247




ACEH ROAD BETTERMENT PROJECT
MONTHLY FINANCIAL SUMMARY

Section Kotacane-Blangkajeren Period NO. 28

Contractor P Hutama Karya Contract No. __ 04/CIR/LN/BM/77

Original Contract Price Rp 447394530.738.-
Period Ending Date July 1979

Contract Price Beginning of
Period , Including C.0. No.

5 o Rp 5.215.184—.595 )

Contract Price Changes
Accepted during Period,
Including C.0. Nos. 6 0

C [
Pé)rniiorgctNg‘rlce at end r 28 5021501844595

Total Contract Payments
for Work Completed

at Beginning of Perlod 1e3458594007

Contract FPavment for ‘ . g
Period No.__28 | 0iced 424154415

Total Contract Payments 8
Oue ot End of Period No. 2
Including Retention ond Repayments

1.388.,0134165

Total Contract Price Remaining
to Poy at End of Period No. 28 3‘827'1719430

Including Retentions aond Repoyments

Total Retention to
End of Period No. 27 120.740.563

Retention ' |
Period No. 28 402154416

Total Retention )
ot End of Period No. 28 124495604279

Advance Payment _ ) )
Pariod No. 28 844304832

Total Repayment of Advance )
Payment to End Period No. 28 0842194481

Advance Repayment
Remaining of End Period No. 28 0424711.030
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MATERIAL ON

SITE 47

SUMMARY
SECTION : Kotacane-Blangkajeren MONTH ENDING : July 1979
Begin Period End Period
ITEM UNIT
Quan. Pricein Rp, Quan . Price in Rp.
2004(3)33
ReinfsConcr, Pipe
# 60 cm m 429 3e4244921 390 361134565
2.04(3)b:
Reinf, Concr, Pipe
@#80 cm m 181 204514283 . 157 2041264251
2,04(3)c:
Reinf.concr.pipe
_#100 cm m 57 | 1.0544671 | 57 | 10544671
2,04(3)f:
Reinf,Concr,.box
50 x 100 cm m 35 735,000 | - 35 735,000
L ~
Mac.aggregate cu’m 937 3,139,887 822 26754522 .
Asphe.ccment Penejte
macadam ~ kg 16244818 (17066054785 ,145540943{17042694015
8.03 : ) 1
Reinf.steel ) kg 200,888 848074304 12514648 |8.304.384
9.11(1) o
Right of Way Monfe cach 281 1,218,135 281 1,218,135
9.11(4): ) s L B
Hectometer Post cach | 792 3¢4334320 ~~792 7 73.433-320
6.02(3): S , _ c Chy 21
Base course el A "mod¥y.nf 189 893,025 115 543375
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ESCALATION RECORD

SUMMARY
CONTRACTOR PT Hutama Karya
}
CONTRACT 04/CTR/LN/BM/77 MONTH ENDING : July 1979
Ave Plus Negative Total Esc.
Perliod Esc. Escalatlon Escalation | Escalation Involce
o, Payment Record Record No.
May - June 77 11,23 2744000 5e4254192 3E
June - July 77 11,23 {27.205 B 565524397 4E
July-August 77 | 14.46 619,667 6.172.064 SE
September 77 1355 650.776 B 6.822,840 _6E
October 77 13,55 0 6.822.840 | 7B
November 77 13486 | 1.550,181 84373.021 | 8g







CONTRACTOR :

CONTRACT Mo: O4/CIR/IN/BM/77

CHANGE ORDLR

P.T.

S UMMARY

HUTAMA

KARYA

Sheet

2

Itonth Ending. July 1979 -

No.

c.o. T T T T T Oateappd. | date T
Ho. CO.Content + Description | Price Change [Dale Submitled | Bina Karga Accepled by
i S NSO UG N S LLonlr.
M_NOC No. 6—I11113_r‘0vi o
and u_‘,rl‘ai.nt:,_»."}_i;nim; all ) 1
existing bridges. o
c) NOC No.7-Payment )
Of‘—S_‘Q‘}{;o—(-_);C_OTnl;ILL ioh T
of mobilization, |
«) _Xoc No.8-Tncrcasfing
wf ¢ubankment, comnpn - .
or bhorrow due to raLLsing .
road level, - . ' ) )
- c_)‘ NOC No.9-Manufac}- . ]
| burle ¢ Tastall S0xtho en | |-, :
—— .".l_‘,'m‘-‘q:;tg‘1_-‘_‘3?{‘,_‘5“1,‘_’_‘,-‘,,“,‘: (S I |
e [0 N0C oL 10 Exeavh - _
— | tion of roadvay on | ]
o pround slip & arounfl | o o
o 1)}'0!((31\ bridige, o 1 N
A fco o 160.095.91 0t 10,178 Nov.8,78 | Dec.21,78
-~ par moe o rzeManat e B o -
o Chure and I'natall A )
o 50 ¢m x 100 cm box “ N B *
o cul vert, . T T )
b x0e NoL 13 Eaten fion - Y —
B of neevices of Eapait, . ) ‘ --l.-i o
L Advisor Lo Contract 3[N~ ; i ) ‘Q A B N
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CHANGE ORDER
S UMMARY

de_NOC Nogl189=Decred

of este_quantity fo

IS C

CONTRACTOR : _ PT Hutama Karya Sheet 3 No.
CONTRACT No: _04/CTR/IN/BM/77 Month Ending : _July 1979
C.0. Dote Appd. Date
No. C.0.Content + Description Price Change |Date Submitled | Bina Marga Accepted by
Contr,
Ce | NOC Nol4-~Constructipn
of reinforced concrpte 7
and_stone masonry | | . _
retaining all
5. | co No. 5 416843624320 Feba2,79|Febe12,79 |Febl.23, 79

o

pay_item_6.,01(2)-

| sub=base cl."B" by

84085 m3 Add new p

item 6.01(3)

Sub~base clUCH est,.

quantity 50.000mJ W]

price Rp 3.066:-

T —

I in Cost Prosram o
CO noe.6

from CO noe5 coveri

be NOC No, 17-Chanc

Coe N()C N(). 18 - Pl"j

b Delcetion off NOC no,

added maintenance o
roadway under ALS
Add WO no.5 coveri
added maintenance o

under ALS, priority

of
ditied
ity

' AeloSe

0)

iority T

10 some
" roadway
T, Lo

Lhis worl,

isolate funding of

tMay 1979 |May 16,179

May 30,1 79




CONTRACTOR FORCE
REPORT

CONTRACTOR: __PT HUTAMA KARYA MONTH ENDING ¢ __July 1979
Classification Beginn.inq ! End of Variation 4+ or - Remarks
Period Perlod
Staff:
|_Project_Manager_ 1 1 0
|_Contractor Sup, | 1 1 0 Expate.Consule
| Dep.Proj. Managef 1 1 0
| Bridee Sup, 1 1 0
 Ass.Bridge Sup | 1 1 —
| Road Superint. | 1 1 9
_Office. _Engineer| 1 1 — 0
_lle ayy._E,quip,mcn.t;_;-J%_lu?g 1 9
-L—-inisonl—Eng. —.2- L ~1
Field Worker:
lleavy_edqaAssaSup} 5 9
MecheGensForeman| 4 0 1 at A.LS,
| Estimator | 1 1 0 -
_Sj urveyor 5 5 0
_Drattsmen 5 5 0 3
Laboratovy 1 . 1‘ a _ O ) L
_Foremen 4; 6 » -*.‘_%-« i __*1__5“1'__13: E._§.~*
_Warchousenen 1 1 o o
_AsseWarchousemen| 3 5 42 B
Operators 27 33 +oT 10,at AJLeS.
Mechanies 15 13 -2 2 _,“fi'__'@_’.!".vs_’.,___,
Rippers 11 2 -+1
Sk Avprepate 3. 3 0 o :i_“—
Drivers 34 40 +6 16 at A.L.S.
Guards Zf) 20 0 1 ot AdLeS
CElectricians 5 6 +1
Road Worker 7 7 0 1 at A.JL.S,




CONTRACTOR FORCE

REPORT
CONTRACTOR: __PT HUTAMA KARYA MONTH ENDING : __ July 1979
o Beginning of End of i
Classification Period Period Varlation + or - Remarks
Bri%ge worker ] O +I1I0 +10 2 at K. LS,
‘Welders 4 4 0
Oiler 2 2 0 1 at A.L.S
Administration
| Site Adm, 1 1 0
Admin, Helper 2 . 2 0
Payroll, Safety
& Accounting 6 6
Typist 2 . 2 0
Maids 5 ' 5 0
Medan Representatiive:
Logistic & Adm, 2 2 0
176 200 +24




EQUIPMENT LIST

1

CONTRACTOR: __PT HUTAMA KARYA MONTH ENDING : ~July 1978
ITEM LOCATION TOTAL %
No. DESCRIPTION CONDITION ONSITE MEDAN OTHER ON ORDER REQD. MOBIL COMMENT
I. Automohbiles.
l. | Jeep new 4 1 - - 5 100 1 used by Consult,.
2. | Mini Bus new 1 - - - 4 100
3. | Station Wagon - 4 - - - 1 100
IT. Batchers:
1. | ConceMini Winslow new 1 - - - 1 100 B M Equipment
ITITI, | Bulldozers:
1, { Dozer CAT D7 new 1 - - - 1 100 B M Equipment
~»_ | Dozer CAT DOC 1 - - - 1 100 B M Equipment
3e | Dozer CAT DO 1 - - - 1 100 B M Equipment
< , NOomatzu new 1 - - - 1 100
5. : John Deere JD55C -
JDZZ3 2 - - - 2 100 JD 335 A.Te ALS
{ project
IY.‘?ggggactor:
1. | Vibro roller IR/SRyy new 1 - - - 1 100 B M Equipment
% 2.§ VR with sheep foot
; ? ass.IR/SP5: new 1 - - - 1 100 B M Equipment
Je ! Tzvo sheep footrollgr .
drwe 2 - - - 2 100
Le Mini Vibro roller
( dinavac 1 - - - 1 100 # A,T.ALS Project
















EQUIPMENT LIST

CONTRACTOR: _PT HUTAMA KARYA MONTH ENDING : June 1979

EM DESCRIPTION CONDITION LOCATION TOTAL % COMMENT
o. ONSITE MEDAN OTHER ON ORDER REQD. MOBIL
40 | Arch.trvo las OTC

JO00 Amp new 1 - - - 1 100
[ IT Vibrators:
l. | ConcreRobin new 1 - - 1 2 50

Motorcvcles:
1o | llonda CB 100 5 - - - 5 100
[ o Excavator:
l. | Back lice new 1 - - - 1 100 B M Equipment
2. | Baclk Hoe Loader

Salkai 1 - - - 1

Hand compactor:
1. | Tokuden Temper new 2 - - - 2 100

S a w Ss3
1. | Chainsaw new 4 - - 2 0 66,6
QL> Cross cut new - - - 0
'—
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PART IV

PROGRESS CHARTS
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ACEH ROAD BETTERMENT PROJECT
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JULY 1979

PROGRESS __ CHARTS

Following are three progress charts :
Section II, Sidikalang -~ Kruengluas
Section III, Kutacane - Blangkajeren

Entire Project

Three Curves are shown on each :
le Original work schedule based on Contractor Proposal

2o Curve of actual progress paymentse. ( This has been
shown here to for referred to as an WS" curve,

3¢ Curve of actual physical progress, This has been
derived by deducting payments made for " Item 1 =
General " and " Materials on hand ", The remaining
total is divided by the original contract value minus

the original figure for " Item 1 ",

A curve for Section I, Tapaktuan - Kruengluas, has not
been included in as much as very little work - about 1%

was done, and the contract has been terminated,
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