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A.1.D. Project No. 517-0144

GRANT AGREEMENT
Between
THE GOVERNMENT OF THE DOMINICAN REPUBLIC
and
THE UNITED STATES OF AMERICA
for

ENERGY CONSERVATION AND RESOURCE DEVELOPMENT

Dated: April 22, 1982 C ONFOKMETU C OP*J



A.L.D. Project No. 517-0144

GRANT AGREEMENT dated April 22, 1982 between the GOVERNMENT OF THE
DOMINICAN REPUBLIC ("Grantee") and the UNI'TED STATES OF AMERICA, acting

through the Agency for International Development ("A.I.D.")

ARTICLE 1

The Agreement

The purpose of this Agreement is to set out the understandings of the
partics named above ("Parties") with respect to the undertaking by the
Grantee of the Project described below, and with respect to the financing

of the Project by the Partics,
ARTICLE 2

The Pro !' ect

SECTION 2.1 Definition of the Project, 7The Project, which is

further described in Annex 1, consists of annisiting the GCrantes to upgrade
institutional capability in the enerpy area and to carrty out programs in
energy conservation and development of non-petroleum CNCTRY Tesources,
Within the limits o (ne above detinitton ol Che Project, elements of the
amplified description stated in Annex | omay be changed by written agreenent
of the authorized reprenentativen of the Partses named in Section 8,2,

without formal amendment of thin Agrecment ,
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ARTICLF 4

Conditions Precedent to Disbursement

SECTION 4.1 First Disbursement. Prior to the first disbursement

under the Grant, or to the issuance by A.1.D. of documentation pursuant to
which disbursement will be made, the Grantee will, except as A.1.D, may
otherwise agree in writing, furnish to A.I.D. in form and- substance
satisfactory to A,I.D.:

(a) an opinion of the Lepal Advisor to the CGrantee that
this Agreement has been duly asthorized and executed on behalf of the
Crantee, and that it constitutes a valid and Tegally binding obligation of
the Grantee in accordance with all of its tems;

(b)) a statement of the name of the person who will
represent the Grantee, and of any additional tepresentatives, together with
a specimen signature ol each prrson speciteed on onuch statement ;

(¢) evidence that a full time coardinator has been
appointed by the Grantee lor the Projece;

(d)  evidence that adequate administrat ve arrangement a
have been made within the National Enerpy Policy Comminsion to provide the
necesanry supportiog statd, cquipment and ot hey resources to administer the
Projret;

SECTION 4,2 Notilication, When A1.n. has determined that the
conditions precedent wpecificd in Section ol ave been met, it will

promptly notify the Grantee,
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All such communicationr will be in English unless the
Parties otherwise agree in writing. Other addresses may be substituted for

the above upon the giving of notice.

SECTION 8.2 Representatives.  For all purposes relevant to this

Agreement, the Grantee will be represented by the individoal holding or
acting in the office of President, National Encrpy Policy Commission, and
Acl.D. will be repreceated by the aadividual holding or acting in the
office of Director, USAID Mission to the Dominican Republic, cach of whom,
by written notice, may designate additional representatives for all
purposes other than exercising the power under Scection 2.1 to revise
elements of the amplitied descviption in Anex 1o The names of the
repregdentatives of the Grantee, with specimen sipnatures, will be provided
to A LD, whieh may accept an duly authorized any instrument signed by
such representatives an amplementation ot this Apreement , until receipt of
written wotice of revocatton ol their authority,

SECTION B, Standavd Provisiows Anocx, A "Project Grant Standard
Provisions Anex” (Annex 2) s attached to and tomms part of this Apreement ,
SECTION 8.4 Lianpuape of Apreement o Thics Apreement s prepared in
both Loglish amd Spamish, o the cvent of ambiguity ot conflict between

the two vernions, the Enplish banpuape vernmion will control,
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IN WITNESS WHEREOF, the Grantee and th. United States of America, cach

acting through its duly authorized representative, have caused this

Agreement to be signed in two originals in their names and delivered as of

the day and year first above written.

FOR THE GOVEI'NMENT OF
THE DOMINI KEPUBLIC;

. ——
BY: , e N
‘Antonio Glzmdn

TITLE: Pr€sident
/

- P

S—— —Br—8elfvar Blez Orliz

o - —

TITLE: Technical Secretary to the
Presidency:
President, Natiopal Encrgy
Policy ('mnu{i*min/u‘

/,
’

/
4

- ./ .'
BY: SO

-~

Carlos u-nyfatlul e

.

TITLE:  Goverpor of the Central Bank

FOR THE GOVERNMENT OF THE
UNITED § /PH OF AMERICA;

BY: %, LT, ~CM‘

“)lwlt L. Yost (

TITLE: Ambassador N

BY: /( // /. é//m /_,____,
l/ofhp R. Schwab

TECLE:  Director, USAID Minsion

to the Dominican Republic
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ANNEX 1

PROJECT DESCRIV. [ON

The goal of this project is to help reduce the dependence of the
Dominican Republic on imported petrolcum and to increase the avnxlubxlxty
of affordable energy to all Dominicans. The purposes of the project are
to (1) develop a national encrgy invesiment planning capability, (2)
initiate a continuing program oi ‘adustrial energy conservation, (3)
develop small scale hydro and wood tuels as alternative sources of
energy, and (4) upgrade the technical, financial and planning
capabilities of CDE.

The following is a summary budget for the project;

SUMMARY PROJECT BUDGET
(3000)
A.1.D, GODR TOTAL

l. National Enecrgy - 250 50 300
Planning

2, Industrial Conser= 7,544 1,040 4,852 13,436
vation Program

3. Mini-”xdru 3,260 540 868 4,668
Dcvclonmont
Prugrum

4,  Wood Fuel 924 674 470 2,008
Development Propram

5. CDE Technical 90 010 50 750
Asaistance

Program

0, Project Administration
and Evaluation - 1,000 - 1,000

TOTALS 1,818 W, V1 6,290 22,272

Fundn will be pveprogrammable among diff{erent project components up
to 1% percent,
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The project consists of six componeunts /nich are described below.

l.  National Energy Planning ($300,%00)

The project will finance techrical assistance to the National
Energy Commission for a period of up to 12 months for development of a
national energy investment planuauy capability, Techunical assistance to
commence the energy planning effort was recently contracted by the Energy
Commission with LAC Regional funds ($72,560). This project will finance
a continuation and conclusion of this effort,

Specifically, the Commission will be assisted in evaluating
alternative investments in energy conservation, resource development, and
centralized and descentralized electricity generation on the basis of
economic, social and technical criteria. Prioritics among, a1l
investments over a 10 vear period wiil be established and for each
recommended investment an annual scheduls of foreign and domestic capital
requirements will be developea. Preliminary financial analyses for
recomnended investments will also be included as a first step for
facilitating discussions with potential private and public funding
sources. Finally, recommendations will be made by the Commizsion
regarding specific changes in GODR fuel-pricing and rate structure
policies to enaure maximnm efficiency of investments undertaken. By the
end of the technical assistance effort it is expected that the Commission
will have developed a proposed encrgy investment plim for consideration
by the GODR as well as the capability to carry on investment planning
cfforta on a continuing basis,

’

The proposed investment plan for the period 1981-1990 will be
presented in a comprehennive report prepared by the Loergy Commission
staff and followed up by a cabinet level workshop of the Enerpy
Commiasion, The report will include:

- A comprencasive set ol recosmended
time-phaned envigy investment s and realiatic
sources of tanancing tor rnuch investmenta]

- A manter schedule ahowing the time=phaning
of project commitmentn, project startop and
operationt, and anuociated funds lown;

- Recommendat 1ons tepardang pove rament pl‘i(.‘ill).:
and other policsed necessary to support e
national cucepy onvestment plang

- Miabynes ob e Tibhedy clfect, aver Cime, of
the wationgl cuergy sovestment plan =~
includimg both the anvestment projects
thewmne lves and the cupportang capital
Einancing program and energy pricing






A

It should be emphasized at the *Jtset that the proposed
program envisions an essential role for the private sector in achievement
of large scale energy savings in industr,. Government activities to be
supported under this program are designed less to achieve conservation
directly than to encourage and facilitate cfforts on the part of
individual industries and of privat~ rirms in assisting industries to
Carry out conservation measures The Energy Commission is considered the
most appropriate government institutions for taking the lead in this
outreach effort to the private sector. It has an Industrial Conservation
Department with a capable staff of six professionals (to be expanded
under the program) and has recently completed a brief survey of energy
consumption in 100 industries. While other institutions such as INDOTEC
will provide support to the Commission in implementing the program, no
other government ageucy appears to be as capable or willing to take the -
lead in promoting industrial conservation, Through detailed data
gathering and aralysis of individual industries, this program should also
contribute to the ovevcall capability of the Commission in national energy
planning.

In an environment of limited human and financial resources, it
is not practical to define a program which can cover all industries, at
least at the outset. It has been decided, therefore, not to direct this
program initialy towards the sugar industry, mining, the oil refinery and
CDE, which are clearly important energy consumers but are considered
cases involving special circumstances not appropriate to this program.

2.b Program Activities

2.h.1, Enerpy Audits

Purpose and Scope of Enerpy Audits

At the individual industry level, an effoctive
energy conservation program has to be refated to a numerical target or
objective. To define Company and plant targets for the reduction of
waste or the improvement of energy efficiency, each plant necds to know
exactly what encrgy it uses and how. Such a procedure is provided Iy an
energy audit, which includes:

(1) wonitoring the type and quantity of fuely
and electricity consumed ;

(2) relating eneryy consupmtions and couts to
the output ol the plant;

(3) didentifying the activities and major
processing ntapen where energy is used;

(4)  identifying the activition where energy
savings can be offected,


http:targe.ts











































~-19-

- specialized assist

projects;

ance in pilot demonstration

- analysis of major loan applications to FIDE.

(3) Overseas Training Consultant - $88,000 (included in

budget under overseas Lraining costs)

level of c¢ffort: 10 person months in consultant's home

office and overscas industrial factlities.

Activities: Coordination of the out
in practical audit

training of Dominican personnel

techniques,

of country

Long Term T.A.

Short Term T.A,

Portable Inutruments
(including calibration

and maintenance)

‘ehiclen (including
operation & maintenance)

Publicationy and Materials
Overnscas Training

Pilot Projects

Audit Finance Program
Credit Fand

local Pernonnel

Inflation & Contingency
(15%)

Summary Budget = Industrial Conservation Program
($000)
A.1.D, GODR
400
500
124
75
225
140
1,000
1,000
4,000 4,000
892
1,120 -
8,584 h,H852

TOTAL

TOTAL

400

500

124

75
225

140
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Likewise, it is believed that the benefits of mini-hydro to
a community can be increased by community participation in the
construction, operation and maintenance « { the mini-~hydro facility., Of
course the organization and capabilities of different communities will
vary greatly, so that in gome cases community participation may
necessarily be limited. This program will encourage effective community
participation in all aspects of mini-hydro development and operation to
determine what role community participation should play in an expanded
program,

i.b Program Activities

The program involves two phases of activity:; Phase 1 - Site
Selection and Design; and Phase L1 - Construction/InstallatTon and
Operation. INDRHT w.ll have the lead institutional responsibility in
Phase I, although as will be scen, much of the work will be carried out
jointly with CDE. €D in turn will have the tead responsibility in Phase
II, including assistance to communities in organization, operation and
maintenance. The role of the Energy Commission throughout the program
will be one of supervising and coordinating all program activities, to
assure that they comply with both project and national policy
objectives. The head of the lydroelectric Unit of the Commission will be
the overall Program Coordinator, It is apreed, however, that the
Commission neither can nor should play a principal implementing role in
this project or in mini=hydro development in generval,  The role of
overall policy puidance and program coordination is a very important one
for the success of this project and can best be played by the
Commission, Since funds for this program will be channeled through the
Energy Commission, all activities will in effect have to meet with its
approval. The Commission will also be directly responsible to A.1.D. for
the sucess of the program,

Mini-llydro Program Organization

Overall PProgram Coordinator
National Encrpy Comnission

Phasie | Phase 11
Site Selection and Design Conntruction/Inutallation
and Operation

Program Manager Program Manager
INDRIIT ChE
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vi.) Financial Reporting

Under the project, a Financial fonscltant will assist the
Director of Administration of CDE in reviewiay all financial reports and
statements prepared by CDE, and recommend improvements in the format,
content and distribution of those reports, New reporting procedures or
instruments will be introduced V¢ appropriate, and specific guidance will
be given in the arca of tinancial aeporting to current and potential
lending institutions,

Technical assistance in this area will be provided over a period
ol 3 months at an estimated cost ol $30,000,

SUMMARY BUDGET - CDI
TECHNLCAL ASHISTANCE PROGRAM

($000)

Alb. ok ToTAL
l. Coal Procuremeant 16O - oo
2. Coal Stratepy and Matevials Handbing 129 - 125

3, Teansmission and Distribution
Enganeering Desipen 50 - 50
h,  System Planning 150 - 150
9. Sysitem Protectyon : 1) - 30
O, Hot Lioe Maoatemince 24 - 29
Fe Saflety H0) - 40
H, Finaocral Reportang 30 - J0
focal peraomned amd Materials - K1l 50
Intbatvon wind Continpgency (158) 90 - 9)

TOIAL 00 50 150
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SECTION D, 3

Nonwaiver of Remedics,  No delay in uxercisning any right!
or remedy accruing to a Party in conncc

tion with its financing under this
Agreement will be construcd

a8 a wiriver of such right or remcdy ,
SECTION D.4 Assigoment. ‘the Grantee ARrecs, upon request, to

execute an assignm:nt to A.1.D, of any cause of

action which may accrue to
the Grantee in connection with or

arising out of the contractual
perfomance or breach of perfomance by a party to

a direct 1,8, Dollar
contract with A, 1.0, financed in whole

or in part out of funds pranted by
A.1.D, under this Agrrement,”
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