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project. Each of these models has Its drawbacks. The proposed
 
packing plant organization, drawing as itdoes on the previous
 
experience of these other models, should be a real improvement.
 
If It Is, Itwill be imitated. 

(5) The original concept of performing technical feasibility
 

and marketing studies,-to culminate In the organization of some
 
structure to operate packing facilities, was well conceived to start
 
with, and has been proceeding quite satisfactorily. The recommenda

tions of the Standard Fruit Company study have been for the most
 
part Implemented, and have resulted in positive demonstration
 

experiences.
 

(6) The impact upon the target groups has been very positive.
 

For both groups this is the first successful collective project
 
that they have experlenced,1r the wake of the financial rewards they
 
received, both groups have nothing but positive thing% 
to say about
 

the project and all cooperating agencies, Scandard Fruit, tHR, AID.
 

Employrnt of women at saldries equal to men was enthusiastically
 
received by women and the women's involvement In the project Ifa
 
small move against the ideology of female Inferiority held by most
 
peasant men and women InHtonduras. Massive technology transfer was
 
attempted both In the growing and packing, and ithas already been
 
largely succevsful according to both peasants and agronomi ts. Hold-

Ing packing plant capital costs tu an absolute minimum and using
 
unusually labor Intensive technology, even for an Industry which is
 
Inherently labor Intensive, has been an effective way to maximize
 

Income benafltw to the target population.
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No groups or farmers in Comayagua or CopSn were encountered
 

who did not themselves wish to join this project. The project has
 

caused the 
 peasant groups and their affiliate organizations to
 
comport themselves in a more business like manner and less like a
 
pressure group mow,.nent. Also, other asentamientos and even the
 
Comayagua ANACH office have become quite 
5nterested inworking with
 

Standard Fruit. 

The Incentives built into the project -- paying wages to
 

campesinos and 0 allowing them to sell 
locally non-exportable
 

product resulted inmisimpressions and possible counterproductive
 
effects. One misimnpression is that the company buying the produce
 

will pay them for working in their own fields. The practice of
 
allowing the campesinos to go directly to the local fresh market
 

with the non-exportable produce may have created some unusual
 

harvesting techniques and a selection bias.
 

(7) Technically, the tomato production is deemed by Standard
 

Fruit technicians to be at 
least two years away from comercialization.
 

There are fewer 
 technical problems with cucumber production. and
 
these problems could well be resolved during the next growing teason.
 
Three shipments of tomatoes from the project were rejected by 
 the
 

USDA In New York because of the deteriorated condition of the product.
 
It Is suspected that handling problems may have caused this problem
 

due to the lack of constant supervision of inexperienced packers, 
and due to equipment which may rot have been completely adequate 
for the proper handling of tomatoes. Cucumbers were produced with 
amazing high yields and most of those shipped to New York arrived 

In very good condition.
 

There are currently in the Comayagua Valley 30-50 experienced
 

medium sized tomato farmers, capable of planting an iverage of 20
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manzanas each. Thus once technical problems are overcome, there
 

should be no problem in rapidly increasing the scale of exports
 

to fully commercial levels.
 

(8) Top level Ministry of Natural Resources (HMIR) officials 

do not feel that the project is their responsibility, hut they are 

committed to carrying out technical activities connected with it. 

Project-level MJR personnel, however, view the project as theirs. 

When the contract with Standard Fruit was signed, it specified 

that the MtIR had project control, a factor which led to minor 

conflicts. However, the project participants felt that the 

vegetable technician team's performance was quite satisfactory. 

During the course of the project, the MNR failed to provide equipment 

as specified in the contract. 

(9) The PATSA operation in Choluteca offers Important clues 

regarding the most appropriate model for the organization of a 

packing operatloo. The five-year contract with an international 

food marketing organization seems to be palatable to farmers and 

government alike. The missing elements In that project are: (a) 

ability to :.ansfer ownership to a non-governmental group which 

functions to serve the need of the producers, (h) lack of training 

for local talent to take over operation at the end of the five

year contract, and (c) lack of production. 

If Standard Fruit wore given a management contract, It would
 

most likely pay the farmers using a fixed price contract. This
 

price would be based upon calculating farm production and packing
 

costs and adding a percentage. Standard Fruit uses this pricing
 

practice with cooperatives It has formed for banana production In
 

Honduras.
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(10) CO'IADI is interested in investing in a fresh vegetable 
plant to be constructed alongside the Mejores Alrmentos Plant, and
 

In fact llc.ores Alimentos has experimented with a few loads of tomatoes 

and lines to the U.S. during the last two years. C0tlADI can legally
 

lend to cooperatives, however, it has never done so and is extremely
 

reluctant to jeopardize itself in this area. On the other hand,
 

CONADI states that it would participate In financing any project
 

that A.I.D. provided mcney for, even If the capital outlay was less
 

than the minimum required (L. 750,000).
 

Processed Vegetable Deronstration Project
 

(11) The processed vegetable demonstration project is at a 

complete staridstill, because Mejores Alimentos, the processor, is 

aiverse to working with small farmers and because its current corporate 

marketing strategy is inconsistent with the export strategy proposed 

In the Project Paper. Mejores Alimentos suffers from a lack of 

credibility and acceptobility with vegetable growers within its area 

of influence because of late payments to growers and because of the 

unwillingness of the compary (which enjoys a protected industry
 
status) to pay price!, which would allow the farmers some profits
 

while they are solvinq their yield problems. In this connection,
 

the technical billity of the company agronomists is questionable
 

given the low yields on the company farm.
 

MeJrres Alimentos officials simply refuse to pay a price which
 

will erable the small farmer to stay in business while bringing his
 

yields up to a point where he achieves profits. Mejores Alimentos
 

Is preirntly Incapable of devlvplng a larger raw material supply 

and cannot enter the U.S. rrarket as originally envisioned In the
 
Project Paper. In fact, the present corporate strategy Is to expand
 

its share of the Central American Market.
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The .technical assistance provided througn the USAID grant
 

was found satisfactory by Mejores Alimentos in both aspects, i.e.,
 

processing techniques and marketing. Wt: feel, however, that the
 
company's major problem is nei.Cier 
in technical prcccssing nor markct-

Ing know-how, but rather in Its inability to acqui:'e raw materials. 

(12) COIAPI, as the current major stockholder, is not comitt

ed to AID's 9,al of assisting small farmers or of promoting exports
 

to the J.S. markets. Of all public organizations contacted in the
 

course of this study, it was f"ind to be the least sympathetic to the
 

offiC!ril Honduran Government policy of aiding small farmer groups.
 

This lack of sympathy is to be found in Ilojores Alimentos' management
 

as well.
 

(13) Small farmer impact. This demonstration project differed 

from the fresh vegetable demonstration project in that farmers bore 

all the financial risks. Under a contractual agreement with the 

plant both the Las Caias and San Pable peasant groups Involved lost 

heavily. 

(14) It Is felt that the three most effective ways to Increase 

small farmer pror',ction, If Mejores Alimentos earnestly decided to
 

deal with small farmers again, are: (1) prices which will enable
 

them to receive enough returns to sustain their efforts until they
 

can achieve really profitable yields; (2) transportation to get
 

the product from the farm to the plant; and (3) intensive technicol
 

assistance on a day-tr.-day basis.
 

Institution Building9 .ActIvlt_
 

(15) The Institution building aspect has had a very limited
 
effect and Its spread effects have been minimal. The most notable
 

Institution building activity has been the formation of a small
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embryonic vegetable technician team within the Ministry of Natural
 
Resources. Three graduate scholarships were given to Ministry of 
Economies officials, and one agribusiness seminar has been conducted.
 

(16) The potential expansion of the Honduran export vegetable
 
Industry Is highly promising, however from a socioeconomic standpoint
 

the absence of grower-processor cooperation is a key rupture In the 
agribulness system, and anything this project can continue to do to
 

foster a more croperative relationship will be a key Institution
 

building activity.
 

S. Evaluation Recor-rendations
 

The following represents a summary of the Checchi recommendations:
 

(I) It Is recommende,; that the project be extended by four years
 
In order to allow for the successful investment or the remaining funds,
 

given the realitWes of the project.
 

(2) For the processed venetable component it Is recommended toiat 
USAID/Honduras offer technical a,.sistance to Mejores Alinmentos in the
 

form of a feasibility study which would ascertain the possible develop

ment of measures to IncreAse 
raw material supplies and to obtain an
 

Increase In company profits through expanded production by small
 

farmers In the Com.ayaqua Valley. 
 This study would Include the Investiga
tion of higher raw naterial pricinq levels, the provision of additional 

field TA, the providing of produce transportation to imall farmers, and 
an analysis of the Central American processed torato market (existing 

competitive structure, consumption trtnds, potential for expansion, 

etc.). 

If the above feasibility 4ctlvity gives positive results and 
the company agrees to purchase raw tuterials from small farmers, It 
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Is recommended that AID provide funding for the hiring of one or two
 

Agronomists to work exclusively with %mall farmers.
 

(3) In the fresh produce project there continues to be agronomic
 

and marketing problems still to be resolved, due to these factors and
 

the constraints presented by the need to plant these vegetable crops
 

at the right time or be faced with highly diminished yields, it is
 

recommended that USAID/Honduras move immediately to put into effect
 

a project management contract with the Standard Fruit Company to
 

repeat the production and marketing experiments carried out last year.
 

The purpose of repeatinj the demonstrations would be to resolve 

agronomic problems, and to upgrade the equipment and handling
 

procedures at the interim plants to a point where handling abuse
 

Is eliminated a, a possible cause of rejected shipments.
 

It is recommended that the HHP in coordination with the projact, 

plant ,test plots with two or more groups having one ninzana or less
 

of the two crops. The roe of the M'R extensionists would be to
 

Contact other groups to have land under irrigation. With these
 

other groups they would put together demonstration plots of less
 

than one manzana in size. These test plots would enable the collec

tion of cost, yield, and technical cultivation data useful i this 

project begins to expand. The tNiR extention a.jents should not have 

final say In the Las Csnas and Cotyaqua slie-. Using the sare model
 

as PATSA in Choluteca, they form a part of an eqjuipn t~cnico where 

the Standard i.uit agronomists have the final word. 

It Is recwvtnended that the pAckinq plant be placed oni a business

like bais with ordinary controls, standirdt, ind the like; proper 

Incentives must bo utillted to achieve the kind nf resultt that a 

ultirmtely desired 6y the project. In fhnrt, a dot-)ntritIon that 

a business should operite 4a much Ihe a busintet As rosisble. If 

wages are paid, the group o-hers should not got the iipratlon that 
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The continuation of the project would require that four key
 

Issues be resolved. The first item concerns projnct funding in that
 

the funds which were not utilized, i.e., not alloted in FY 1978
 
($480,000) %ould be needed in FY 1980. Secondly, the project manage

ment requirements in terms of AID staffing must be addressed. 
The
 

completion of the transfer of implementation responsibility from
 
the Ministry of Economy (MOE) to the MNR is the third r luiremeat
 

for future Project implementation. The final issue involves on
 

the one hand a decision to continue or terminate the processed
 

vegetable demonstration project; and alternatively to take the
 

steps necessary to continue the successful implementation of the
 

fresh produce demonstration project.
 

The fir!,t three Issues will be treated in this section, while
 

the last Issuw, the future implemen'itJon of the demonstration
 

project; will be discussed in sections B ano C of this memo.
 

A.I.D. Recommendations
 

The rationale developed by the evaluators for the 4-year extension
 

of the Project is reasonable and we also recommend this course of
 
action. However, as a mearts of continuing the prudent utilization
 

of grant funds and to assure that the objectives of the Project are
 

met during the prolonged tife frame, it Is recommended that the
 

obligation of funds be linked to periodic project evalations. At
 
the present, funds avail.ble in the TQ, 1977, and 1978 fisca! years
 

should be used to Implement 1978/79 crop cycle activities, as e
commended by the evaluators. The financing of new activities de

signed for the extension period will be contingent upon the favorable
 

evaluation of the results from the previous crop cycle. 
For example,
 

tile suggested lorg term management contract in the fresh produce
 

project would not be funded until an evaluation Is mide (May/June
 

1979( of the 197S/79 crop cycle. No doubt the appropriate timing
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of the evaluations would continue to be In the May-June period of
 
each "ear.
 

Inorder to extend the project for the proposed year period the
 
$480.00o that v'-s not utilized in FY 1978 would be required in FY 1980,
 
as currently budgeted. Therefore, ;t is recommended that the 1980
 
Congressional Presentation reflect this budgetary revision, i.e.
 
the allotment of the above monies for FY 1980.
 

Over the past two years, the A.I.D. project manager has devoted
 
approximately 90% of his time to project management activities, in
 
conjuntion wit; his GOH counterparts. Although this personnel intensity
 
has been an important factor In the ProJect, new program demands
 
on Mission staff will no 
longer allow this generous proj-ct/ staff
 
ratio. Therefore, we recommend that a local 
hire PSC be ,ontracted,
 
with a grant furled host country contract, to assume advisory and
 
coordination duties under the auspices of the MNR. 
The specific
 
department of the MUR which would employ this PSC will
 
have to be determined during the 1978/79 crop cycle, given the Interest
 
expressed by both the Sector Planning and Ag. Operations departments.
 
However, in the near term, if the Project continues and the new
 
Pro' Ag issigned, the project management activities will be the
 
primary responsibility of the MNR's IORTICULTURE Unit and the
 
Sti., ard Fruit project manager (for the fresh project); and the
 
firm contracted for the feasibility studies of Mejores Alimentos
 

(processed project).
 

During the months 6f lovember and December in 1977. the HO
 
Initiated the preliminary negotiations for the formal transfer of
 
the Project to tht M14R. This action was based on th- MOEs reatjn-

Ing that because Qf *he primary agricultural emphasis of the Project
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Itwould be better carried out by the MHR. 
 Both A.l.O. and the 
t9ER concurred with this rationale In light of the strong role the 
Horticulture Unit played In the Project's activities and given the
 
MOE's modification of Itprevious desire to use this Project as a
 
means for designing a diversified agribusiness marketing strategy.

Pursuant to an exchange of letters betw.en the Ministers of both
 
Institution: the following was agreed to:
 

(1) that both parties were Interasted in the continuation
 

of the Project;
 
(2) that the tQIR would continue project Implementation If 

the HOE's cooperation could be secured during an
 
administrative transition period. 
As a result of this,
 
the HOE proceeded to negotiate and approve a contract
 
with Standard Fruit for 1977/78 activities.
 

based on the agreement between the MOE and the MNR, It Is re
corvmended that this GOI4 arrangerent be formalized through the signing 
of a new Project Agreement between A.I.D. and the MNR. 
We fee: that
 
this action Is entirely appropriate from a Project design standpoint
 
given the prominent implementation role of the MNR in the Project
 
Paper, and In recognition of the shift in the MOE's position towards
 
the Project.
 

8. r esh ProduceProject 
Under the fresh produce project the Issues are: 
(I) the rapid


Initiation of the 1978/79 crop cycle inorder to 
Implement the re
quired activities during the target mArketing period; and (2) the 
development of an RrP package for the recommended long term manage
ftnt contract.
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A.I.D. Recomendations
 

It seems entirely appropriate that this deonstrations project 

be continued given the following factors: the modest agronomic/ 

mrketing success this present year; the enthusiasm ceronstrated 

by the participating asemtamlentos; the interest of the IV:NR, and
 

existence of readily available qualified TA, We concur with the
 

Checchi recommendation that the Standard Fruit contract be renewed
 

based upon the Company's excellent performance as detailed in both
 

the evaluation report and In the MNR's 1977/78 report on their
 

Comayagua/CopSn activities. Furthermore, the MR, Standard and AID 

have the opportunity to capitalize upon the 2 years of favorable 

and extensive project results if we begin the crop cycle during the target 

period of time (October 1978). By starting up duoring early October
 

we will be able to produce and market th, two crops (tomatoes and
 

cucumbers) during the ideal winter mar -lod in the U.S.
 

Although the evaluators recognized the experimental design of
 

this year's operations they reconnend that the project management
 

team (Standard/'iR) proceed to establish the proper incentives,
 

controls, and standards of a business enterprise. This is a reason

able stance and AID should assure that the 197'/79 contract includes
 

the terms and conditions required to provide ration.al incentives to
 

the participating farmers from a cost allocation sta.idpoint, and to 

establish pricing parameters as a basis for long tern producer

exporter relationships. However, we are of the opinion that the 

production credit, and farmer-plant relationship will not be fully 

Implemented during the 1978/79 crop cycle due to thilnq contralnts 

(Oct. start up). tho agrono"ic prohleis that riuit 1.e re. Ilved, the 

Inherent risk (eipecl.illy to our target group) o( .n overly Anbtious 

expansion In terms of acreage or ctntractual ohllqatlo,,, The 

Initiation and completi'jn of Chocchl's busIness enterprib recoewnenda

tions will be addressed on a comprehensive basis during the propoied 

http:ration.al
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long terr anagement contract, whose scope will be developed during
 

tils next crop year. 

In order to successfully develop a viable agribusiness which
 

would eventually involve both equity and management roles for
 

participating small farmers, It is essential that a long term 
management contract be signed with an 
appropriate firm. However,
 

It is recommended that the contract be for one or two years with
 
an extension clause. This long term contractor will be required
 

not only to design and manage the packing plant, but also will be
 

responsible for the training and incorporation of the asentamlentos
 

(selected members) Into the management functions.
 

As a means of developing the parameters for the long term
 

expansion of the fresh produce project, extensive in-depth conversa

tions have been held with LAAD and CONADI. Both organizations, and
 
especially LAAD, have expressed interest 
In both an equity and
 

managerial role 
if the project continues as presently designed. It 
is .our belief that the ideal short term arrangement would involve 

the joint ownership of the packing plant by CONADI and LAAD with 
small farmer participation designed under the 
long term marjagement
 

contract. Due to 
the fact that both CONADI and LAAD would function
 
as ICI i.e., channeling AID funding, the management contract would
 

be a means of gaining their participation. It should be noted that
 

for LAAD such involvement would represent the first time that 
It
 
would take an equity position in direct partnership with their
 

target group 
(small farmer%). Due to tie Innovative nature of this
 
venture LAAD's Board of Directors discussed this Issue at length,
 

and have given Its approval to LAAD management.
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Funding Requirements and Necessary Action
 

(1)Negotiate and sign new Project Agreement with the MNR 
(refer to part II A) 

(2)MNR and Standard Fruit must renotiate and sign new
 

contract.
 

(3)Utilize $165.000 of unearmarked funds from the TQ and
 
FY 1977 Project Agreements to fund the renewal of the
 

Standard Fruit contract for one year.
 

C. Processed Veqetable ProJect
 

The fundamental issue in this project is the feasibility of
 
developing a mutually beneficial relationship between ejores
 
Alimentos and the Comayagua Valleys' small farmers. The absence
 
of this relationship, between our target group and this important
 
prodessing plant, has 
Impeded any progress in this project component.
 
The Checchi report identified two critical problems In this
 

demonstration project:
 

(1) Due to tomatoe crop failures In Guatemala and to some
 
degree Increasid incomes arising frrm the "coffee bcsom", the
 

processed tomato products market in Central America had doubled
 

or perhaps tripled In size, thereby offering outstanding marketing
 
opportunities for the company. These potential incremental sales
 
created a situation whereby the company's management decided, and
 
apparently wisely, to forgo temporarily tho AID financed export
 
activity.
 

(2) The problems which both the processirq plant and the
 
Comayagua small farmers have encountered in their past dealings
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have created an environment of mutual distrust and uncertainty.
 

A.I.D. Reconmcnd7irc.-is
 

The basic prLrli:c of the Project Paper in the processed vegetable
 

project was that the Mejcres Alimentos plant represents a critical and
 

extremely beneficial resource to not only the Comayagua Valley farmers
 
but also to the national economy of Honduras. Although the Project's
 

original export orientation, i.e., the U.S. institutional market, does
 

not seem appropriate at this time, the company still has the potential
 

for assisting small farmers In light of the apparent market potential
 

InCentral America. ('he task ahead, and worthwhile of pursuing, is one
 

of convincing Hejores Alinertos that a profitable arrangement can be
 

established with small farmers. As mentioned in the evaluation report
 

the company isextremely interested In Increasing their raw mauterial
 

supplies and within their financial constraints are attempting to
 

reach all farmers in the Valley.
 

Thernfore, in our opinion the Checchi recommendations should be
 

accepted, in the following fashion:
 

(1) USAID/Honduras will approach Mejores Alimentos wirm a TA
 

package providing for financial and marketing analyses whicn would
 

ascertain the feasibility of increasing prices to farmers comparable
 

to anticipated yields; raw material transportation needs of the
 

farmers; the anticipated expansion and trends within the Central 

American tomato market; the feasibility of providing intensive 

field TA to small farmers; and the overall raw material supply 

potential of the Conmyagiia Valley. This would be the only AID 

financed activity during the 1978/79 crop cycle. 

(2) If the results of the above analyses so Indicate, AID
 

will finance the hiring of one or two field men (host country
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PSCs) employed by CONADI and assigned to Mejores Alimentos. Thttsc
 
technicians would work directly 
 i, mall farmers and be in place
 
for the 1979/80 crop cycle. The v..-,'.ity of this action would bo
 
measured during the Project evaluation in spring 1979, and prior
 
to obligating the required funds.
 

Funding Requirements and Necessary Action
 
(1) Utilize $15,000 of FY 1978 funds for the financial a.id
 

marketing feasibility stud;es (AID direct contract)
 

(2) Negotiate and sign new Pre.ect Agreement with the MNR
 

(3) The financing of additional tomato spccialists, it so
 
decided during the spring 1979 evaluat4on, will be provided ior
 
under a FY 1979 Project Agreerpent.
 

D. Institution Buildina ActviLy 
The evaluators ,..,cluded that the Institution building activity
 

shoOld be de-emphasized. The management contract concept was
 
Identified as the proper fnstrur.,:nt 
for project management responsibility.
 
However, these Issues are 
tempered sorlewhat by the belief that
 
Institutional support should be provt ded to the 
.... Horticulture
 
Unit. 
 This assistance would be in the fori of advanced agricultural 
training, and the contInuatioo of the ICAE seminars. 

A.I.D.Reconendat ion%
 
The gains achieved to date In the Project were made possible,
 

to a large extent, because of the 
training and rmnagement experiences
 
received by both the MOE and W." ,)er onnel nver the past two years. 
Therefore, we do nor 
share the -valutors antipathy for the institu
tion buldling activities, elthougjh rccornizinq thit rodification% are 
called for In future project Implementation. The principal change 
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will Involve, as previously disc-. A4. the transfer of Project
 

respcnsibility to the MNR. Thi ... tm..,r recognizes the heretofore 

de facto management role of the , establishes an institutional 

umbrella for the promotion and execution of agro-industrial projects 

which can potentially Improve the economic well being of AID's 

target group.
 

Finally we concur with the Checchi recommendations that:
 

(1) members of the Horticulture Unit be provided with advanced
 

agricultural training; their training would be designed to complete
 

a B.S. degree with a Horticulture Specialization;
 

(2) The INCAE seminars be continued, however not only for the
 

benefit of top GOH officials, but primarily because of the forum the
 

seminars offer for the discussion of mutual agribusiness problems/
 

solutions among the various entities (both public and private sector)
 

Involved In the Project.
 

Funding Requirements and Necessary Action
 

(1) Negotiate and sign new Project Agreement with the MfR
 

(2) Utilize $60,000 of FY 1978 funds to finance participant 

training program for up to three (3)members of the MNR's 

Horticulture Unit. (3 B.S. programs of 1 1/2 years each) 

(3) Utilize $15,000 of FY 1978 funds for the contracting
 

of the local PSC who will serve as proj.ct manger (refer to
 

Section II A)
 

(Li) Utill!e $10,000 of FY 1978 funds for spring 1979
 

Proj4ct Evaluation.
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IIl. Implementation Timetable and Summary Budget
 
A. 	 Proposed Timetable (1978/79)
 

Activity 
 Date
 
Sign new/revised Project Agreements 
 September 30, 1978
 
Negotiate and sign Standard Fruit/MNR contract 
 October 16
 
Start crop cycle (fresh produce project) October 30
 
AID contracts TA for processed project feasibility November 13
 

studies
 
Completion of feasibility studies 
 December 11
 
First MNR participant begins training 
 January 7, 1979
 
MNR contracts new project manager 
 February
 
Second HNR participant begins training 
 March
 
Crop cycle ends 
 April 30
 
AID contracts TA for Project evaluation of 
 May 15
 

1978/79 activities
 
Evaluation completed/project funding decision made 
 June 15
 

S. Illustrative Budget (1978/79)
 

Item 
 Ct t Source
 
Renewal of Standard Fruit contract 
 $ 165 FY TQO 1977
 
Feasibility studies for Processed 
 15 
 FY 1978
 

Vegetable Project
 
Project manager (local PSC) 
 15 o o 
Participant training (3 B.S.) 60 o of
 
Project Evaluation 
 10 i t 


