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for the 
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Development Program Grant 

for the period of 
1 May through 31 July 1977 

I, Acorplishment 

The DPG Seoond and Third Year Work Plan and the preceding Quarterly 

Report listed various activities to be continued and undertaken during the 

present reporting period. A description of each activity and a resume of 

the action taken is given below. 

A. Assemble and review material related to low income, self-help 

shelter 	prograw-. 

This is an on-going DPG activity. 

B. 	 Prepare and disseminate DPG Publications. 

The publication, Shelter and the Poor: Guidelines for a Co=perative 

proach, was distributed to a limited number of professionals workina with 

shelter programs in LCD's for their information and coment. 

C. Develop contact with international development agencies and local 

institutions. 

This is an on-going DPG activity. 

D. 	 Workshops 

The Tentative Second Year T!brk Plan projected a Washinrton Workshop 

during thie renortinci period. However, no DPG sponsored workshop was held. 

E. 	 reron3tration projects 

1. 	 Honduras 

The Tentative Second Year Work Plan projected that &qof the 

en of -the "porting rxriod that FM would hav(%e suhitted the OPG Proposal 

to USAID and PIURYO for their approval. Actually, the developrmt of the OPG 
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for Honduras is more advanced.
 

FCH prepared a draft OPG Proposal for Honduras 
 to assist the
 

National Housing Institute (IVA), 
 the Federation of Housinq Cooperatives
 

(FEHaJVIL) 
 and the Muicipal Council of the Central District of Teguciaalpa 

(h,=D) in the planning and development of three site and service projects. 

The draft was reviewed by SEP!H and forwarded to the USATID Mission for review. 

Based on the Mission's co.m-ents, the OPG was revised and resubmitted. Dick 

Owens, FICH, traveled to Honduras fron 27 through 29 July to discuss the OPG 

with the Mission and make final revisions to it that resulted in the Mission's 

approvin r the proposed project. Owens also met with the three Honduran
 

institutions to discuss the agreement bet ,nen them and 1UH 
 for the project. 

As the result of these meetings, scoe danges were made to the agreerent. 

2. Peru 

The Tentative Second Year Work Plan projected that as of the 

end of the reporting period F'f would have a grant arjrcerrnt for the Peru 

OPG Proposal and be in the process of placing the resident technician in 

ountry. Actually, this project is behhind schedule for the reason described 

below. 

Far was advised in mid-July that thn Ministrv of Housing and 

Construction (rNhIC) had informcl USJID Peru that it had decided not to under­

take the Cantn Grande Intey rated Irban Develoment Project for which the 

FCH OPG Proposal had been prepared. The t1lIC's reason lsw lack of water 

supply in the area. Dick O:en-s, FCI, visited Peru fron 2 to 9 Aumqt to 

met with the m01[C, which reiteratod its, position on Canto Grcdce, and to 

discuss with tffe National 1hising Bank V01 0)G ans!i ;tanr, for it:s; homery 

inprovezrmnt loaui proiram. the res;ttlt of ry etAnyr;k, witli the Bank staff, 

areas of technicil assistc.r, were iclntified ,nd incX)rrorated In a draft 
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agreement between the Bank,. AID and 	FCH. The Bank's Board of Directors 

app=red the agreement on 9 August. The agreement now must be concurred 

with by the National Planning Institute, the Ministry of Economy and Finance 

and the Ministry of Foreign Relations in order for the Bank to be officially 

authorized to receive such assistance. UAID Peru approved the agreement in 

principle. 

3. 	 Botswana 

a. 	 Self-help Housing Agency 

The Tentative second Year Work Plan projected that at the 
end of the reporting period that FCH would have received the grant agreerent 
for the SfI'A OPG and the resident technician would be in country. This project 

is 	 behind schedule. 

An FC21 team of Jack Edmondson and Hank Boldrick visited 
Botswana in early June to make final nodifications to the OPG Pronosal for 
the SHIA activity. The revised OP( was presented to the SAID Mission on 

12 June and was 	 later subi.tted to OSAPAC. In July, hotih USAID Cabarone and 

OSARAC indicated their apnroval of the OPG Proposal from the Securitv Supporting 

Assis'ncoe funds allocated for Iotsmna. 

b. 	 Prxuction Center 

In Mcy, TISUID advised FCa that the G)B had stated that it was 
not ready to proceed on the OPG Proposal to fund technical and capital
 

assistance for a buildinq,' rraterials production facility. 
 This 	was subsequent­
ly confirmecl by 	a letter to IC;! from the COB observing that a suitable local 

administrative frmir,;,wr ould not o idoriti fired at 1hat tiroe. 

.CU hai dcld:2d to pur;ue this.; project Iurther, after the
 

inception of tHe Sulf project, to cletp-ine if GOLB interest 
 rn be recenerated. 

In an interim period, funds for short-tonn technical ajsistancn in the fielld 



of local building materials production has been added to the SHmA OPG Proposal 

to enable an investigation of this activity in connection with the SHHA project. 

4. Lesotho 

The Tentative Secord Year ,brk Plan projected that at the end of. 

the reportinq period FCH would have presented an OPG Proposal and it would have 

been reviewed by AID/Wt. This project is essentially on schedule. 

Following final definition of issues arising out of the PID-type 

project document by the African Bureau, an FCI team of Fadrondson and Boldrick 

visited Lesotho in June to draft the OPG document and sut1xit it to the USAID 

Mission in the field. The OPG Proposal was subimitted to USAID Maseru on 17 

June and the OSARAC in Vbabane a few days later. The project was approved by 

the Mission and OSAPkC in July. 

5. Korea 

The Tentative Second Year Vbrk Plnn projected that as of the 

end of the reporting period FCH would have received the grant agreerent for 

Korea and would be in th2 process of Placinq the resident technician in 

that country. Actually, the ITSID Mission has incdicated that it will not 

support the project. 

Dick CXens, FCHI, was in Korea from 23 May to 7 June to discuss 

an OPG Proposal with USAID Korea, the Korean National IHou.inq Corporation 

(KNHC) and the lHoiuinq lmrvau of the seoul CitV Cvernrnent. ks the result 

of these dicu!,;r;ion2, a draft OP; Pro - al was left wit.i UmJ1i for review and 

tranrittal to U'. D and zm atreonient wax; unrked out x-t,wen Ir'JIC and FCf for 

the latter's technical asilstance to the fonror'sr ;ciinttor and riun irmrove-

JTMZt pryxjram. Th) o!;r-rvAionv; rrvlj by UAk[D anf tllP drnift wvrr', taken int-D 

consi Iration by YCII in a rvied OtNG Prc)rv:;aI draft that wx.i pr'entcd to 

the tI3AID Repr-,sntative and to the oroan rxsk Offlo~r on 20 July. At that 
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meeting, the USAID Representative advised FCH and E/H that he ould support 

the Proposal. Hkoever, FCH was advised on 9 Auqust that USAID Korea had 

stated in a letter that it would not support the OPG Proposal. 

Larry Sa:Uen, FCt, was in Korea from 11 to 29 July to assist the 

Housing Bureau of the Seoul City Governient and KNHC in their evaluation work. 

II. 	 Activities Projected for the Next Quarter 

A. 	 FCH will present a workshop in Washington on DPG related subject. 

B. 	 Honduras. AID will approve the OPG Proposal and prepare the
 

grant agreerrent for this project. FCH will assign the resident
 

technician.
 

C. 	 Peru. The Bank will receive approval of the GOP to acquire FUI 

technical assistance and AID will approve the OPG Proposal and prepare 

the grant aggrnzent for this project. 

D. 	 Botswana. KTD will prepare the grant aqreeent and FCM will assicn 

the resident tecdhnician. 

E. 	 Lesotho. AID will prepare the grant agreement and FCH will
 

assign the resident technician.
 

F. 	 SERi and FCu will select cotntries to be visited by Fa to identify 

alternativ. cl.rnnnstration projects. 

III. Omuents on the M)P, 

A. MCII's experience with the OPG Proposal for Peru and Korea illustrates 

the problem of cgetting demonstration projects identified, the different parties 

in agreemnt and t c OPG Proposal prxp ared and anprovwl by the USATD Mission 

and AID/W. Tn the ca:e of Peru, thn locil hotiing in,;t:itution IxAzitdly advi';od 

USAID Peru and I'U1 that: it had d&ci.d(d thit it w,., not fea';tble to undortake 

the proposed dem3txation project. In Korca the SATI) Mission inforr'cd AIDA 
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that it utuld not supoport the proposed project after FCH has received the 

Mission's approval to travel to Korea to prepare an OPG Proposal. The resources 

used to develop the Canto Grande Integrated Urban Development OPG Proposal for 

Peru and the squater and slum area OPG Proposal for Korea wuld have been 

directed to other DPG activities. 

The lesson learned from these two projects can best be corre-cted by 

FCH acquiring from the local institutions and the USAID Missions an in-lication, 

preferably in writing, of their interest in and support of the proposed OPG 

project during the first visit of the FCH team, This could be in the form 

of a letter or a morandun of understanding. Until such a conTmitment is 

acqdrod by FCH, it ould seem prudent not to initiate work on the preparation 

of the OPG Proposal. 

B. Durinq the past fourteen months, FUI has identified, in onnsultation 

with AID, seven clonstration projects and prepared OP(, type dctrnents or 

OPG's for them: Ponduras, Peru (2), Korea, }DonLiana (2) and Lesotho. Of 

those seven, a- of the end of the reporting Nri(xl only four, 1bnduras, Peru, 

Botswana and Lesotho, were still active. This indicates that for every two 

projects idnentified only one wi]l eventu02ly result in an Map. roved OPG 

Proposal, definitely -cTxrQching to take into oonsider.ition in the selection of 

alternative demonstration projects. 


