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July 6, 1973

Dr. William M. Williams

WAID/X

Subject:

AID Loan No. /,89-H-08)
NO. 1389-}{-085
Monthly Report N>, 1, 1973

Dear Dr. W/ lliame:

Forwarded herewith is our "nt"1-  Prygress Report No. 1 in
accordance with the AID Implementation Letter No. 2 dated May 16,
1973. Also included are;

(a)
(b)
(c)
(d)

(e)

Personrel List
Management-by-0t joctives
PERT

Proposea Plan for Procurement and Installation of Broad-
cesting Foulpment

An Evaluntion Plan for the KEDT Educational System (Draft)

Pleasc accept my apolosy for the delay of submissiorn of this
progress roport,

Thank you for your cooperation.

Sinceroly yours,

Iroctor, KEDI



The present report describes major events and activities
carried out by the Korean Educational Development Institute in
the period from August 25, 1972 to June 30, 1973, Since the
present report is the first of its kind, such documents as Manage-
ment~by-Objectives, PERT and others are attached in the Appendix,
Although the present report covers a six-month period, the sub-

sequent reports will be prepared and issued onthi
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I, TINTRODUCTION

The KOREAN EDUCATIONAL DEVELOPMENT INSTITUTE (KEDI) is an inde-
pendent, autonomous, and government-funded educational research and
development center whose primary mission is to undertake comprehen—
sive and systematic educational reform programs for the schools in

Korea,

The Institute was founded in 1972 by the Ministry of Education
as its extemnal research component, and was subsequently authorized
as a special juridical foundation according to Korean Educational

Development Institute Act enacted and promulpated early in 1973,

Operating policies of the KEDI are established by its Board of
Trustees, chaired by the Minister of Education. As its first five—
year propgram, KEDI has the responsibility for the design, develop-
ment, and implemertation of a new viahle olementary and middle
school system and of the underlying cducational dovelopment poli-
cies, The staff of KIDI numbers over 100 including some 50 staff
resecarchers with master's and doctorate derrees and nearly 20

technical specinlists,

KEDT has catablished an Overscan Coordination nency at Inters
national Center for Fducational Technolopy of Florida Stete Unie
versity, Tallahasaco, Florida, U,5.A., Tho Aroncy wan contracted

to provide special technical assistance and training programs to



KEDI staff members and offer other necessary coordination and con—

sultation services.

Besides its major efforts in research and development, KEDI
conducts programs of seminars, internal/external training activi-
ties, publications, and consulting services to the schools. An ex—
tensive exchange program of professional personnel and information

with the international research organizations is being planned,






B.

tinuous review and evaluation with planned feedback system., Flexi-
ble classroom organization and differentiated staffing plan will be
carefully studied for validity and feasibility under Korean settings.
The new system, with its effectiveness verified, will be demonstrated

in an appropriate number of schonls throughout the nation in 1975=77.

Policies and Related Studies

An introduction of comprehensive changes into the existing
system requires a series of lonp-range plannings and a solid research
basis. For this reason, the following tasks are considered essential

to the successful mccomplishment of educational reforms to which KEDI

is currently committed., That is:

(1) Studies of educational roals, philosophy and history. 4o
changes can be {mplanted; they are only incorporated and absorbed in

the existing culture and ayastem,

(2) Studies and formulation of ecducational devolopment policy.
School admisajon policy, various social demands existing and pro-
Jected, {nnovation diffusion strategies and othors 83% equire ox-

tenaive reanarch and dovelopment. activities,

(3) Davelopment and {mplementation of pro=sorvice and in=-
sorvice teacher education proprass Lo provide teachora with compo-

tancien required in the new eduentional nyat.em,



(L) Studies on non-formal education programs, Community and
its social clirate may either facilitate or hinder educational inno-
vations underway inside the schools, Problems related to life-long

education wil) alsp be studied,

Co Technical Support
In order to technically support the educational reform acti®j-
ties Bureau of Technical Support performs the tasks of planning
and operation of a complete educational television production, trans=
mission, and reception system with two UHF/TV channels, Broadcasting
will be started in 1975 to transmit educational programs to the demon-

stration schools throurhout the nation.



III. Major Events in 1972

Major events that took place during 1972 since its formal operation

can be summarized into the following four areas of activitiess

A. Administration

1, Founding Board moeting was held whoere Dr., Yung Dug Lee was
appointed ns tho Director of the Institute.

2, KEDI was legnlly authorized as a Juridical foundation as of
August 30, 1972,

3. Twonty roscarchers and 10 administrative staff were recrui tod,
(Pct, 10, 1672)

4. Dollar jortion of the loan (2 2.9 nillion) for the technical
asgintance contruct was nipnod by reprosontativen of the two
rovernmont, (Sapt, 13, 1972)

5. Sublense contract was sipnod botweon Minister of Finance and
the Diractor of the KEDI to nublesnc € 2 Lillion (equivalent
to & 4 rilllon) to KEDI. (D.c. 28, 1472)

6. Contruct docuront for technien) nnunintanco Lotweon FSU and
KEDT wuw denfted,

7. KEDI's vocont Gonrd recting wae hold,  Honrd mombers npj.roved
KEDI projoct plun for 1972 nnd various oreanieationnl ragulnationas,

(Doc., 16, 1472)



B, Research and Development,

1. Project management plan was drafted and submitted to USAID/W.

2, Grand seminar on Korcan educational ideals and objoctives
was held. Attendents summed up to 3,000 comprised of
teachers, scholars, parents and representatives from various

societal scctors. (Oct. 13-14, 1972)

3. Tentative plan for the instructional materials development

and staff trainine reauirement v:as doveloped.

4s Internal seninars and workshops were held to defins the cur=
riculun developnent work of KEDT in relacion with the on-

Foinz curriculun revision proceas of the MOK,

5¢ A study on lonp-term demand and supply plan of elementary
and necondary nchool teachers was made at the request of

MO, Hesearch report was publishad ~=d submitted to MOF,

6. literature survey was conducted on teacher education.
7o Tentative EEDT tistructional ayaten model was developed,
8. A model of the suwnative avaluation for the XEDT in=

atructional nyates wan developed,

Ce Davelooment of Inn'ruetional TV Syatem

1. Tachnieal advinory cowsittaen wan orranized to examine atuaio

plan and equip=ent spacifications,



D.

2,

3.

bLe
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Joint committee meetings with relevant organizations and insti-

tutes were held to examine TCOM plan.

Contract on TCOM installation plan was signed between Ministry

of Education and Westinghouse Cogpany, U.S.A. (Dec. 28, 1972)

Final studio construction plan and desired equipment specifi-
cations were reviewed and confirmed by the technical advisory

committce.,

System dovelopment plan for TV program production was finalirzed,

Ovorsocas Coordination

1.

3.

TV prorram production specialist, James W. Wilkey, joined KEDI

as consultant in July, 1972,

Dr. Robert. Yorean, then resident senior technical advisor

roturned to U.S5. in Aupust, 1972,

KEDI inatructional matorial dovelopment staff training pro-

rram vas drafted and communicated with FSU,






February

1,

2,

3.
L

50

7.
8.
9

10.

11,

The Ministries of Finance, and Agriculture and Fisheries re-

leased Korean Wlon equivalent to 5 million dollars to KFDI,

Developed rosearch plan on saemaeul (new community movement)

education developed,

Internal seminar on non~-formal education was held,
A plan for the experiment of new MOX curriculum and text=

books completed,

The subject matter specialists meeting for the development

of the rmuldelinesa for curriculun specification was held,

A planning conference of teachers from participating
schools in the experiment of new MO¥ curriculum and texte
booka was held,

PreYiminary survey of TCNY aite was mado,

Korean=American toint TCO' task force meoting was held,
Arrancenent for additionn) office space for the Inatitute

complated,

The ¥EDT Promotion let was approved by the State Council,

(Cabiinet Ment inge)

Editing of nunotated bibliovseaphy of Korean publications

on aduentional poliey and admintatration ecompleted,


http:rompltit.ed

C.

D,

March

1. Review of study plan for the long range educational plan was
made.

2, Interim report on long range educational development plan sub-
mitted to the Ministry of Education.

3. Preliminary survey of literatures on the factors affecting
teacher education conducted.

L. The research plan on yoals .f Korean education completed,

5« Instructional materials for a small scale tryout of KEDI in-
structional model developed.

6. T.V. & F.M. broadcasting facilities plan completed,

7. The KEDI Promotion Act was promuleated,

8. A draft construction plan of the KEDI building completed,

April

1. Questionnaire survey for the selection of demonstration
schools conducted,

2, Information on tnnovations in Korean schools collected,

3. An advisory committee meeting on the atwly of educational
rroala held,

he The planning for a ghort=ters inasecrvice training of high
school tenckers for MM completed,

5¢ Protent dnta from 13 schonls participating in the new MOF

curriculun and Lextbook eypertment. analyzed,

= 11 -



6. The first conference of teachers from schools participating in
the experiment of the new MOE curriculum and textbooks was held,

7. First formative tests administered for the MOE textbooks ex-
periment.,

8. Curriculum specification work for grades 1 through 3 started.

9. Data from the first formative tests analyzed,

10. Selected equipments for audio-visual experiments purchased,

11, Letter of Commitment on technical contract of $299,987 for

FY 1973 signed by KEDI and FSU,

le 45 cases of educational innovations in Korea selected and
summarized.

2, A plan for field survey on teacher education was developed,
3+ Instructional materials for the first tryout of the XEDT in-
structional model were reviewed by subject specialists.

Le School survey for new MOF textbook oxperiment was donducted,

5 ITV technienl advisory committec meeting was held,

6. ITV proprams (Arithmetic for prades 3 & §) produced for the
firot. tryout of XFDT inatructional model,

7o A round=table conference vas held with members of parliament

from acadamic circles,



F,

June

1,
2,
3.
ke

S

7.
8.

P

KEDI brochure and news letter were published,

Revision of PERT for the KEDI development program completed,
Revision of various KEDI regulations completed.

TV programs (Science for grades 3 & 5) produced for the first
tryout of KEDI instructional model.

Data from tue second formative evaluation for new MOE currisu-
lum and textbook experiment analyzed.

First tryout of KEDI instruetional system (Grades 3 and 5,

2 schools) conducted.

A plan for the construction of KEDI building completed.

“An Explwitation on the Goals of Korean Education®, the report
of the grend seminar on educational goals held in October 1972,
was published.

"Annotated Bibliography on Educationsl Policy and Adminis=
tration", a research report, was published.

The third meeting of the Board of Trustees of KEDI was hseld,



V. PERSONNEL AND ORGANIZATION

The size of staff researchers, technical specialists, and ad-

ministrative personrel of KEDI has been gradually expanded now to

oqunt 110 in total, The following table shows the numbers of staff

personnel by classification and the corresponding per cent fipures,

Classification Number Per Cent
Research Staff L7 L3
Technical Staff 17 15
Administrative Staff 26 2,
Skilled Worker# 20 18

Total 110 100

# Skilled worker includes motor-vehicle operators, typists,
and telephone opcrators, ctc.

The list of personnc. is attached in Appendix A,

The orranizatio. of KEDI is rather aimple. Undeor the Dircetor
of the Institute, there are two Associate Directors, one responsible
for research and development and another for administration. The

structure of the Inatituie appears ns follows:



Assoc, Director

(® & D)

Clnef, Bureau of Research
and Planning

Shin, Kuk Bom

Kim, Hogwon

Director

hhe, Yung Dug

Chief, Bureau of Develop—
ment and Diffusion

Shin, Se Ho

Chief, Office of
Planning & Co-

ordination
Nam, Ouk Voo

Chief, Bureau of Techni-
cal Support

Lim, Han Ik

Assoc. Director

P —— Library

[ General Affairs
Kim, Byung Gook

Managpment

(Adm.,)

Lee, Do Hun

Chun, Chang Un

sAooQun! 0y

Reo, Seuck Chang

) S SRR

RN

_[ Publications

Joo, S¢ Hwan







Table 1, Jdajor Sources of R & D Fund for the First Five-Year of
KEDI Program

($1,000)

o Year 1973 1971, 1975 1976 1977 Total
JOUr” o

Dollar Por! ion

of AID loea 1,882,5 255.0 172,45 142.5 7.5 2,500,0

Interest on

$5.0 Million 550,0 660,0  660.,0 660,0 (0,0 3,190.0

Government Sup-

port Fund 310.0  405,0 425,00 L27.5% 305.0 1,872.5

Total 2. 72,5 1,270.,0 1,257.5 1,230,0 1,062.5 7,862,5
L2 “

Table 2, Revenue of KFEDI for FY 1973

| A (51,000)
Source Amount Remark
Dollar Portion (versoan technical anaiastance
of AID loan 1,082,5 contract
Interanst on
$5.0 Million 550.0 13,28 {nterm.. por year
loan from=
¥orean Hank ,62,4 Pate of loan — Jan, 2%, 1973
Others 1,1 iale of uaed car, ete,

EP— A A ST ST

Carry-over from
}'Y 7? 906

Tot.a) 44,057 Noter Final flpurs ir not known
yet regarding ¥Y 197)
£OVEFINENL BUPPOPL,

- 17 =



Table 3. Exp:-<iture oy KEDI for FY 1973
($1,000)

Source Amount Remark

Administration 12924

Research and
Duveloprent 28k, 6

FQuipmint Purchasing 1.882,5 Dollar Portion of AID Loan
Allocated for FY 1973

Property Purchasing 50,7 Purchasing of car, desk, etc.
Depoait for Office Key money for leasing

Space 110,0 present office space

Payment of loan Intorests on a Bank loan
Interest 280.,9 and AID loan

Heserve Fund for
Changes in ¢ and W

Exchange Rate 275
Contingency PFund 39.9
Total 2,757




VII. Overseas Participant Training Progrem: FY 1973
Pursuant to the Technical Assistance Contract between the KEDI and
Florida State University, both the short-term(6 months) and long-term

treinees have been nominated,

A. The following 8 trainees started their short-torm training at the
Center for Educational Technology, Florida State University from

June 19, 1973-

Heme Title Training Aren

1, Park, Do Soon Researchor A Instructional, Design
2. Byun, Yung Kye Researchor A "

3., Hong, Soon Jung Renearchor PR "

4s Cho, Won Ho Researcher B "

5. Kim, Dni Hyun Technicnl ,IV ETV Production

6. Kim, Jin Sung Technical 1V "

7. Hahn, Juny Sun Tochnicenl 1V "

8. Son, Hong Technicnul IV "

B. Tho following 3 resonrchors have boon nominatod for 12 monthe

training which will atart eanrly in September, 1973,

Hape Title Training Aroen
1. Xim, Yoon Tat Rosoarcher A Manapamont. & Synten
2, Chang, Un liyo Hesoarcher I learning & Inatruction
J. Yoo, An Jin Resonrcher b Inntruation # Curriculum

12
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