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Dear Dr. W!lliamr: 

Forwarded herewith is our ",nth Progress Report No. 1 in
 
accordance with the AID Implementation Letter No. 2 dated Hay 16,
 
1973. Also included are;
 

(a) Personnel List
 

(b) Manafrcment-by-Objoctives
 

(c) PERT 

(d) Proposea Plan for Procurement and Installation of Broad­
costing Eouipment
 

(e) An Evalur.tion Plan for the KEDI Educational System (Draft)
 

Please accept mv apolojy for the delay of submission of this 
progress report. 

Thank you for your cooperation.
 

Sincerely yours,
 

)iroctor, KEDI 



The present report describes major events and activities
 

carried out by the Korean Educational Development Institute in
 

the period from August 25, 1972 to June 30, 1973. SInce the 

present report is the first of its kind, such documents as Manage­

ment-by-Objectives, PERT and others are attached in the Appendix. 

Although the present report covers a six-month period, the sub­

sequent reports will be prepared and issued intlhi 
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I. INTRODUCTION 

The KOREAN EDUCATIONAL DEVELOPMENT INSTITUTE (KEDI) is an inde­

pendent, autonomous, and government-funded educational research and 

development center whose primary mission is to undertake comprehen­

sive and systematic educational reform programs for +he schools in
 

Korea.
 

The Institute was founded in 1972 by the Ministry of Education
 

as its external research component, and was subsequently authorized
 

as a special juridical foundation according to Korean Educational 

Development Institute Act enacted and promulgated early in 1973.
 

Operating policies of the 1EDI are established by its Board of 

Trustees, chaired by the Minister of Education. As its first five­

year program, KEDI has the responsibility for the design, develop­

ment, and implementation o1' a new viable elementary and middle 

school system and of the underlying educational development poli­

cies. The staff of KEDI numbers over 100 including some 50 staff 

researchers with master's and doctorate dorrces and nearly 20 

technical specinlist,. 

KEDT han ostnblished an Overseas Coordination goncy at Inter­

national Center for Educational Technolofry of Florida State Uni­

versity, Tallahasnce, Florlda, U.S.A. The Agency was contracted 

to provide special technical assistance and training programs to 

an1I­



KEDI staff members and offer other necessary coordination and con­

sultation services. 

Besides its major efforts in research and development, KEDI
 

conducts programs of seminars, internal/external training activi­

ties, publications, and consulting services to the schools. 
An ex­

tensive exchange program of professional personnel and information
 

with the international research organizations is being planned.
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tinuous review and evaluation with planned feedback system. Flexi­

ble classroom organization and differentiated staffing plan will be
 

carefully studied for validity and feasibility under Korean settings.
 

The new system, with its effectiveness verified, will be demonstrated
 

in an appropriate number of schonls throughout the nation in 1975-77.
 

B. Poli.cies and Related Studies
 

An introduction of comprehensive changes into the existing
 

system requires a series of longt-range plannings and a solid research
 

basis. 
 For this reason, the following tasks are considered essential
 

to the succensful Rccomplishment of educational reforms to which KEDI
 

is currently corrnitted. That. is:
 

(1) Studies of educstional goals, philosophy and history. 
Wo
 

changes can be 
implanted; they are only incorporated and absorbed in 

the existing, culture &nd systen,. 

and 


Schoo] admission policy, vrious 


(2) ntud~e~sformulation of educational development policy. 

social demands existing and pro­

jectod, innowation dlffus lon strategiesi and others 0' ,'equire ex­

tenalvo resarch and deivlloprnent. fct vities. 

(3) I)nvolop,,)nt, avd implrental. lon of preY-.iOrvIcO and In­

service tea hor e:(iicntlon prol-ravi. to provide teachers with compo­

tanclo required In the ihl) educatinnal myntem. 
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(4) Studies on non-formal education programs. Community and 

its social climate may either facilitate or hinder educational inno­

vations underway inside the schools. Problems related to life-long
 

education will &*1 be studied.
 

C. Technical Support 

In order to technically support the educational reform acti*IL­

ties Bureau of Technical Support performs the tasks of planning 

and operation of a complete educational television production, trans­

mission, and reception system with two UF/TV channels. Broadcasting 

will be started in 1975 to transmit educational programs to the demon­

stration schools throughout the nation. 
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III. Major Events in 1972
 

Major events that took place during 1972 since its formal operation
 

can be sumnarized into the following four areas of activities:
 

A. 	 Administratlon 

1. 	Founding Board mooting was held whore Dr. Yung Dug Lee was
 

appointod as 
the Director of the Institute.
 

2. KEDI was legally nuthorized as a Juridical foundation as of
 

August 30, 1972. 

3. Twonty rosoarchers and 10 administrativo staff wore recruited.
 

(Pct. 10, 1972)
 

4. Dollar iortion of the loan (t 2.5 nillion) for tho tochnical
 

asintanco contract wnu 
 :i(jd by ripronontativon of tho two 

govornmont. (S'%pt. 13, 1972) 

5. Sublon o(S contract wa :nod botw.weo Mini:t,,r of Financo and 

tho Dlrocto:. of tho KEDI to nublutiti $ LI Ion (tuividnt 

to 1 5 r 110ion) tro KEWl . (D, . p, I972) 

6. 	 Cont,-,.,, docu' nWt for t.-''unI il nt intanen ljotwvoii YSJ and 

7. 	 KELI'I ' o', z:d i oorcl :rwittmnj, wo r hold. Board mror nplroved 

K1D projoit ;Ilw for 97? no l vwriouo or#,'tnznt1(on1 rp.ulntionn. 

(Doec. 16, 1)72) 



B. 	 Research and Develoment 

l. 	Project management plan was drafted and submitted to tSAID/W. 

2. 	Grand seminar on Korean educational ideals and objectives
 

was held. Attendents swmnod up to 3,000 comprised of
 

teachers, scholars, parents and representatives from various
 

societal sectors. (Oct. 13-14, 1972)
 

3. 	 Tentative plan for the instructional materialts development 

and staff trainhin, renulre--ont :an devel3ped. 

4. 	 Internal ne-,inrnrs and workshops were hold to defino the cur­

ricultrL duvolopient wrk of KEDI in relacion with the on­

goin , curriculLa revision process of the WCE. 

5. 	 A study on lon!.-term tlemand and nupply plan of elementar 

and riecondary sichool ttachers :as m d at tho request of 

MO',,. ~Ietniarch reortY-. want pttbl inhed -1dmWThitted to ?10F. 

6. 	 Lite lature nurv,' :n.i conducted on teacher oducatin. 

7. 	 Teytntiln Ke!D I!;:tructiont1a aynte'i :odtl vas developed. 

8. 	 A mode of the nr"-at lwe evaluatlon for the KYiDI in­

atructlonl nyiste wan dvalopad.
 

C, 	 Deve,1o~r~nt of'TnrutoilT? yte 

I. Technical advisnor:t cr'o-ite, wom ort-anhiod to examine tudlo 

plan 	and toqp- ont npoclflcatlonr.° 
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2. 	 Joint committee meetings with relevant organizations and insti­

tutes 	were hold to examine TCOM plan.
 

3. 	 Contract on TCOM installation plan was signed between Ministry 

of Education and Westinghouse Copany,, U.S.A. (Dac. 28, 1972) 

4. 	 Final studio construction plan and desired equipment specifi­

cations were reviewed and confirmed by the technical advisory 

committee. 

5. 	 System development plan for IV program production was finalized. 

D. 	 Overseas Coordination 

1. 	TV program production specialist, James W. Wilkey, joinW KEDI
 

as consultant in July, 1972.
 

2. 	 Dr. Robert or(,nn, then resident senior technical advisor
 

returned to U.S. In Autigit, 1972.
 

3. 	 KEDI Instructional material development staff training pro­

ram ,an drafted and communicated with eU. 
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B, 	February 

1. 	The Ministries of Finance, and Agriculture and Fisheries re­

leased Korean Won equivalent to 5 million dollars to KEDI. 

2. 	Developed research plan on saemaeul (new community movement)
 

education developed.
 

3. 	 Internal ,ieninnr on noah-formal education was hold. 

4. 	 A plan for the experimlent of new MOI: curriculum and text­

books completed. 

5. 	 The subject -atter !ipecialtst. meeting, for the development 

of the guidelinei for curriculur specification wan held. 

6. 	 A pnnn~n;, conf'srence, of tenchtir,'i from participating 

schools in t-h- experirmnt of ni W)F. curriculum and text­

books v,i held. 

7. 	 Pret imhuar:,. turve; of TCO!1 site wals mado. 

8. 	Korvi,--A!,erlcan loint WT'! tanil force meeting wall hold. 

9. 	 rram,,wet ror ,iitional office npace for the Institute 

conp] otod. 

10. 	 The r.E.D1 i'ro!t tim ,o wa approved by the ')tnto Council. 

11. 	 Editimg fg' innottstod bil i o!.raphy of Korean publications
 

on educatl.ional ;twir ansd.rOenit rtlon rompltit.ed
licy dml 

- 10 ­
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C. 	 March 

1. 	Review of study plan for the long range educational plan was
 

made.
 

2. 	Interim report on long range educational development plan sub­

mitted to the Ministry of Education.
 

3. 	 Preliminary survey of literatures on the factors affecting 

teacher education conducted. 

4. 	The research plan on goals f Korean education completed.
 

5. 	 Instructional materials for a small scale tryout of KEDI in­

structional model developed. 

6. 	T.V. & F.M. brondcasting facilities plan completed.
 

7. 	Tile ITDI Promotion Act was promulgated. 

8. 	A draft construction plan of the KEDI building completed. 

D. 	 April 

1. 	Questionnaire survey for the selection of demontration
 

schools conducted.
 

2. 	Information on innovntionn in Korean schoola collected. 

3. 	 An advinory co'nmittef.i moetinf, on the stutly of educational 

1!oa,3 held. 

14. Th,, pinnflv,, for a short-tern inervice training of high 

ochool telet l.ern for ,} eo'"plOted. 

5. Preftpert rintri fro.i 13 i'ehoolsi p,,rttl p. I nt in the now M E 

curricul rni Yptrrint. .n'iyzed.anid 	tnxtbook 
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6. 	 The first conference of teachers from schools participating in 

the experiment of the new MOE curriculum and textbooks was held. 

7. 	 First formative tests administered for the MOE textbooks ex­

periment.
 

8. 	 Curriculum specification work for grades 1 through 3 started. 

9. 	Data from the first formative tests analyzed.
 

10. 	 Selected equipments for audio-visual experiments purchased.
 

11. 	 Letter of ComAitment on technical contract of $299,987 for 

FT 1973 signed by KEDI and FSU. 

1. 	45 cases of educational innovations in Korea selected and
 

summarized.
 

2. 	A plan for field survey on teacher education was developed.
 

3. 	 Instructionnl materials for the first tryout of the KEDI in­

structionnl model vere reviewed by subject specialists. 

4. School survey for new MOE textbook experiment was conducted. 

5, 17V technicnl advisory committee meeting was held. 

6. 	 IV programs (Arithmotic for rmades 3 & 5) produced for the 

first tryout of K)l Instructionl model. 

7. 	 A round-table conf',r(?nce vns held with members of parliament 

from acadnmic circles. 

- 12 ­



F. 	 June 

1. 	 KEDI brochure and news letter were published. 

2. 	Revision of PERT for the KEDI development program completed.
 

3. 	Revision of various KEDI regulations completed.
 

4. 	 ITV programs (Science for grades 3 & 5) produced for the first 

tryout of KEDI instructional model. 

5. 	 Data from tie second formative evaluation for new NOE curreu­

lum and textbook experiment analyzed. 

6. 	 First tryout of KEDI instructional system (Grades 3 and 5, 

2 schools) conducted. 

7. 	 A plan for the construction of KEDI building completed. 

g. 	"An Exp])ttation on the Goals of Kbroan Education", the report
 

of the grand seminar on educational goals held in October 1972,
 

was published.
 

9. 	 "Annotated Bibliography on Educational Policy and Adminis­

tration", a research report, was published. 

Wo The third mocting of the Board of Trustees of KEDI was held. 

- 13 ­



V. PERSONNEL AND ORGANIZATION 

The size of staff researchers, technical specialists, and ad­

ministrative personnel of KEDI has been gradually expanded now to 

ount 110 in total. The following table shows the numbers of staff 

personnel by classification and the corresponding per cent figures. 

Classification 	 Number Per Cent
 

Research Staff 47 43 

Technical Staff 17 15 

Administrative Staff 26 24 

Skilled Worker* 20 18 

Total 	 110 100 

* 	 Skilled worker includes motoI--vehicle operators, typists, 
and telephone operators, etc. 

The list of personncL is attached in Appendix A.
 

The orranizatio"6 of KE;I) is rather simple. Under the Director 

of the Institute, there are two Ansociate Directors, one responsible 

for research and developMRnt. and another for administration. The 

structure of the Institute appears as follows: 

M 14 ­



SChO.if,tBureau of Research 
and Planning 

Assocm Director Shin, Kuk Bom 
( & D) 

Kim, IHogwon Chief, Bureau of Develop­
ment and Diffusion
 

Shin, Se Ho 

Chief, Bureau of Techni-
Director Chief, Office of cal Support
 

Planning & Co-
Ife, Yung Dug ordination Lim, Han Ik
 

Nam, Ouk 'Hoo ;Library 

General Affairs 

Kim, Bytng Cook[Assoc.Director 
(Admi.) aawt 

Chun, Chang Un 
Lee, Do Hun 

Ree, Seuck Chang 

[ Publications 

Se lwan'oo 
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Table 1. AaJor Sources of R & D Find 	for the First Five-Year of
 

KEDI Program
 

($1,ooo) 
Sour Year 1973 1971. 1975 1976 1977 Total
 

Dollar Poe ion 
of AID Lova 1,882.5 25.0O 172.5 142.5 97.5 2,500.0 

Interest on
 
$5.0 Million 550.0 60.0 6(0.0 6(0.0 (60.0 3,1900. 

Government Sup­
port Fund 
 310.0 1,05.0 1,25.0 1.27.5 305.0 1,872.5 

Total 	 2.71,2.5 1,270.0 1,257.5 1,230.0 1,062.5 7,562.5
 

Table 2. Reventie of KEDI for FY 1973
 

(si,ooo) 
*oource Am~ount 	 lemark 

Dollar Portion rvwr,a, technical a.mintance
 
of AMD Lvin !,.12.5 contract
 

Intern:;t on
 
$5.0 Million 550.0 1i.. 	 int'rft ' por yefir 

Loan fro-i
 
Korean Rank 1,r,62.5f 1e1 o lotn - Jan. 25 1973
 

1e .alo or rar, etc..	 uit-A 

Carry-over from 
FT 72 	 9.1, 

Tot.nl ,905.7 Nntel 	 F114 f!t-.ire In not known
 
yot rogarding YY 197
 
- o17v -nt mu .
 



Tab3e 3. Exp -. iture oi 

Source 


Administration
 

Research and
 
Dtivelopment 


Equipmint Purchasing 

Property Purchasini 

Deposit. for Office 
Space 


Payment of Iinn 
Tnturet 

Pemerve Fndi for
 
Chanv,,s in ! and W
 
!xchanre PIate 


Cont inenc;. Fwid 

Total 


OEDI for FY 

Amount 


384,6
 

1.882.5 

50.7 

110.0 


280.9 

27.5 

39.9 

2, 905.7 

1973 

($i,ooo) 
Remark
 

Dollar Portion of AID Loan
 
Allocated for FY 1973
 

Purchasing of car, desk, etc. 

Key money for leasing 
present office space
 

Interests on a Bank Loan
 
and AID Loan
 

M1s­



VII. Overseas Participant Training Program: FY 1973 

Pursuant to the Technical Assistance Contract between the KEDI and 

Florida State University, both the short-term(6 months) and long-term
 

trainees have been nominated.
 

A. The following 8 trainees started their short-term training at the 

Center for Educational Technology, Florida State University from
 

June 19, 1973. 

Name Title Training Area 

1. Park, Do Soon Researcher A Instructional, Design
 

2. Byun, Yung Kye Researcher A N
 

3. Hong, Soon Jung Reiearchor P
 

4. Chop Won Ho Researcher B U 

5. Kim, Pal Hyun Technical *IV ETV Production 

6. Kim, JIn Sung Technical IV 

7. Hahn, Junj- Sun Tochnieal IV N 

8. Son, MonK Technicl I'/ N 

B. Th, follow{ng 3 rostirchor, have boon nominatod for 12 months 

trninitig which will otart ,arly In Soptombor, 1973. 

H=1- l2 J±fln hLArn 
1. Kim, Yoon Tat Heoarchar A Mananpt{nnt & Syntom 

2. Chan:, Un Ifyo Raonarcher 1J Lsirniti: & Itintruction 

3. Yoo, An J)in 1(opoftrchar D Iintruotion & Curriculum 

17 
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