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Egypt: AGRICULTURAL CANAL RECONSTRUCTION & MAINTENANCE 

SUMMARY AND RECOMMENDATION 

Grantee: Goverraent of the Arab Republic of Egypt GQE
 

Implementine Agency: 
 The Egyptian Ministry of Irrigation
 

Grant Amount; U.S. $5.2 million
 

Terms: 
 The Grant will be passed on to the Ministry of Irrigation
 

as a
loan at 8 1/2 percent per annum witl zPepayment in25 years
 

including a 5 year grace period.
 

Purpose: Increase agricultural productivity ky restoring and maintain­

in&irrigation canals.
 

Profect Description: Enhance capacity of two public sector companies
 

to reconstruct and maintain irrigation canals to provide water supply 
and drainage. The AID grant will provide funding for engineering sorvic-1, 

construction and equipment. 

Total Project Cost: Total project cost in both foreign exchange and
 

local currency is estimated at S35,5 million. 
The foreign exchange 

component isestimated at 531.2 million will be provided under the 
loan and grant. The OOE will provide the balance of $4.3 million 

equivalent in local currency. 

Orn pliain The Oovernment of Egypt has requested IDto provide 
a 55.2 million grant for this project. The application isattached in 
Annex A. 
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Statuatory-Requiremns All statuator ben'met. e.....ecritgeria have - .....

'R19ic mndaiton,: Authorize a $5.2 mtiion; gran to th;e Government o.... 
Arab-Republi of Egp ntrsen odton e ot n tendrafth. 

nloa athorizatigon i Annex 0., 

i; ;:; Theodore T., Foley,: Loan Officer 

i: Mar'vin M. Parker# Agricultural Officer 

-! iGorgle Flores#, Program Officer. 
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April 12, 1978. CP' s of the Loan Agreement were fulfilled on April 26,
 
19,78. The host country contract services of Louis Berger International,
 
Inc. were mobilized and implementation started in.June 1978.
 

Drft1B -e--pepra b- h-cn ultant- n -June-. 978,--but did-not____ 
r ceive host countr pprova cautiisues c cerning the IFS s were>t 
resolved in a meeting on Deember 18, 1978 among the Ministry of Irri­

gation, Egyptian Dredging-Company, consultants,;and USAID/Egypt. The 
principal point of issue concerned the Ministry's desire to require
productivity testing with related penalties for test results lower than 
manufacturer's guaranteed output and the USAID reluctance to see such a 
requirement incorporated as a condition of tender. The compromise 

solution i l t , testing requreement and the 
invitation for bid. 

Once the issues had been resolved procurement procedures were initiated 
and procurement implementation proceeded at a normalpace. ,Nevertheless, 

Sr1 "the delays already incurred have caused the Project Implementation
 
Schedule to be revised. de estimate shop/transport/service equipment

awards will be made in July .19791 excavation equipment awards will be
 
made in August 1979, and equipment deliveries will be completed by the 
end of September 1980. (See revised Annex C, attached.) 

The a~mount finally reserved for consultant services from AID Loan 
263-K-040 has been fully expended. The 1977 Project Paper estimated 
8500,000 for consultant service., however, the Ministry of Irrigation 
insisted upon reducing consultant services to an absolute minimum and 
made a 	 lump-sum contract amounting to 178,692 for a limited number of 
person-months of specialist services. The difference was then attributed 
to contingency availabilities. Under the contract the time allotted for 
person-months to provide contract specialists (with the exception of the 
economist) are expended and, therefore, under present arrangements the 
consultant will not be participating in future bid analyses and related 
services. USAID/Egypt isnot staffed to asum the consultant workload. 
Therefore tne Committee perceived a need for consultant services to
 
complete the present scope of work of the contract by funding the person­
months 	 of work needed to assist inbid analyses, awards, inspections, 
setup and testing serviceir, to provide a timely completion of the Project.
We estimte that these services could cost up to 3250#000. No funding
available for these services remains under the Loan. 

As indicated above, the foreign exchange procurement planned fcr the 
Pmoect cannot be accomplished with the U.S. dollar funds now available. 
Pro'Iect cost.s have escalated substantially in the two years since the 
original estimates were prepared# mai±ng the shortfall even more striking. 

* 	 The financing plan for the Project was based upon feasibility stujdy cost 
estizates calculated in eLlyi??b oui egrnent~a,: 
(Contrat No. AZD/Atr-c-1132 Egapt). The Profect Paper dated September I, 
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S1977 used- thedat&a to estimate the foreign exchange requirements of the
 
P~~roject at 5290532,888.
+ 4.+ . ... .. 
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such costs do ot fall.within the purweav of Projeact 263-0035. No
 
additioal UZ pounds are esiatqd an =eedad !or th. Projacc:. Forthe
 

*reasons stated above, it is not &qppapL.aceto insist that GCE contrbut~e 
the usual Z3S1 to this xeci.fic projec.. 

Table I 

Eactzatad U.S. 87orslpi Exchacss Costs (Revised) 

1.977 1979 
SCA2=1 SOL. ESrL1ATZS WMTETS 

I Dredigt Xquipment 10880 $3,056
varthoving EquLpust 2,975 2,965

MTausprt Equpment 2,547 34273 
IV Dn*a 4g/ackhoes 13o072 11,243 

v Sbap/Tiald/W aance 1,485 3,465
Space Parts Z?47 less dual-1--n 2,638 29230 
Space Parts - draglimes 276 352 
Space Parts- V 74 202 
freight 3,7723,2 

SUB-TOTAL EQUr.- $26t919 $30,690 

Tra4aiug Stricas 38 105 
CCcusIgu Sarmlcea 575 629EZZ 

TOTAL $29,532 $31,214 

The Azab lapublic of ZSpto actig through its duly authorized 
rep~ese~aatves, has requestad authoLrton of an imavease in the 
inu:t of the protec: to pror.ide A= assitance in fiammcizall12 of :!:a
forelp arch-ge costs of the proGject. (See LAez L.) 

Although the usstntus~ to the =O se=2 Ue an grau :sius, we mr:~ 
duinddtng that aep'. for the couulzt swriziu, the Z77t.'= a veezzt 
ralosa Auda gar tha project ou move vse&Ua%tca3m iterest at I I/2 
perntpar mys Ish, uspay'uu Im25 Itm* Ltc."ds 5 7648 pmae.
The Ximls' is enpeecd to pasthee :1226 a.1q '.&the an operttn 



coupamles, the Egpti= Dradging Copa=7 and this Gtaal Zrr±gat.om
Ccupan7, which are controlled b7 the Mizist' and will operate ad 
=Liztzim thisa eqt1pmmt. The abovaterm a-.* based. on our desire to 
return. to proper economic coscis in Egypt, and are the same tarm as the_ 

?eAdg e forPocurenuet 0 mnF~met ov1 

263-T4-0400
 

Cavumts and Conditions Precedent
 

-Te Grnt Alzaamant v±±. ccnta~ all of the covens a ocaimad in the 
prasent Loan Agaen:z with (1) chazges necassa%7 to the "bor.ove"r'tar::m IoZ and (2) an appropriate covenant to prescribe bow and on vhat. 
term-a the Gran fud w.1. be mad available to the V-j--Itr of !m=gaftZo:. 

'With regard to cozd±±.-ots precedent to disbursement undar the Grau.,
 
no ondtios ralao.±ig to dasignaticz of
peceentothr tan(1) those 


re:senzaissb,7the Grutee and (2) a cotdi±:±oz precedent :equ±±:gS

avidence that the Grant proceeds vil-I beade avail.able to the Minis .
of Ir±gatiou on terms accapucble to =~ by meas of a regnt ag-semem:
!or the culL4-g augieezg servicas and a loan for all other &~I--Vbla 
projec*. costs, &79pez to be appropnia-ca. 

ivvoI"n~m to -efergnce theIbe made to the Loam 4senernct 
add-±:±ornAl asitneto the protect =der the Projct: Grant Alzna=40:. 

The?ojecG.in: AS-.*=eme-UnhS~eCi.ftU1h ref u to chie Loa= Agsemen:,. 
as addifmouna2 asstaa =der the Projecct. A%& A.-mcndam: to the Learn 
Apeeamet and the Projctc Gran: Agraemm: v~.411 be ezecutad a: the sa 

Tz -eew of che above, the Capital Assuca Ccmi::ae corncludes that, 
to enmar siaccesful cmlatLon of the Pro0ject, it is irn the U.S. iztaesus 
to provida additiuaal $5.2 m±2ho f inand±.g for the P-rojecI. 

CAPAL AMSTAN'Cz !IVVZT7!Z 

Loan Officer iTheodor* T.Foley (reatnz 14lfcer)
Inlinsor IJames ".Rloan 
Progra Oficr iGeorgo"?'aros
Agricu,"urt O.ff~eor ~arvinM A. Parker 
:znirolltr 

. 

i R.14hard Co MotL we 
Lela' Officer i Theodore 3. Carter 

http:ojecG.in
http:Zrr�gat.om
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~5C(2 CHEMflIST
-POJECT 

wtch FTA.w funda and project criteria applicable to individual fund2 
c~urestDevelopmentAaeiscance (vith a uubcategory for criteria. 

A iS . :1 ) e f:i. . ,' V22 
applicable only to loans); and Economic Support Fund. 
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CMSS RETEWICES: IS COUIRY C93ECKLIST UP TO DATE? HAS STA±WDARD 
IT= CHECKLIST LEM: REVIFAED FOR T4HIS PROJECT? 

'A. ODWLALU- CR:.TERZA FOR PROJECT, 

r%, 79 Act Unnumbered;T 00n. 
FAA Sec. 653(b): Sec. 634A.
 

(a) Describe hcv Co~izeea. (a) A Congressional Notification on 
on Appropriations of Senate this Grant was sent to the Congress 
and have been or wiU be of July 26, 1979. Obligations may be 

,otified, concerning the project; incutred on August 9, 1979. 
ruse 

(b) isaaaszicance within
 
(b) Yes.
(Operational Year Budget) 


country or international
 
orgauizatioc allocation reported 
to Conress (or nomsore than 
$1 million over that figure)? 

: T !te. ,lla) o t) Yes...ri.r.t 
obligation in excess of $100,000, Yes
 
will there be (a)engineering,
 
flnancial, and other plane
 
necessary to carry out the
 
assistance, and (b)a reasonably
 
firm eatiziae of the cost to
 
the U.S,. of the assstance?
 

W,?S4c:. -611(a) -(2). 1!fu-.her.No further legislative action is 
leg, lttive action is required required. 
.. ia retaau~ acurmee vhs.use 

is tlats fatr rascuaM..
 
ex~e~mtcn hat SUzot :4:1ccz
 
vtie ccup'.e:ed in ti=1 to
 

:e z c:a its:ance? Lh L! L
the''''ants ance? [{ r "'L: : #apose
....."22ii #:r: j iof':: 'O- iS *T "4"" r':1 P7: "J: ' "f 
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Fk\ S-c 611(b):i .TY1479~,AlN.A. 
~Acc Ste. 101, Ifefarpwater 

.ccasruction, has proect met 
:he',standards and criterta as 
perithe Principles and Standards 
fodrP1anning 'Water and Related 

4Land Resources dated. October 25, 
1973? 

5.' FAA See. 611(a). Ifproject 
~.5cpclassac 4. 

t ccustruci:n), and all U.S. 
assistance for. multit cxceadject.+>++ra+Pllalld or will.il"era l+ 

f1 millico has Mission Director 
cartlEted and Regional, Assistance 
Ad.naraa ae into con­

the country's capabil­
ity effectively to maintain and 

> utilize the project? 

',sl4da;ation 

20 9 !FAA iS. . Isproject si5e 
ticble ofexecution as part ofNoBu 

regonamutilteal rojcto 
If so why Is project not so. 
exacuted? Information and con­
clusion whectr asssance will 

program. 

7. FAA Sec. _601(a). Inlormation and 

encourage efforts of the country 
to: (a) increase the flawv of 
i nterua:tonal trade; (b) foster 
private initiative and coueti-
*±cn; (c)encaurale dtvalopm.ent 
and us* of coopera:ivess credit 
unlons, and savings and I=a 
soci4ions: (d) discourag# 

ZondC1!LsC1Z prac:Icest (4) 
t-.:cva technical Aftic7c 

.44t iia~r', ZgtU4 and 
,erc=.;w and f)strong:hedn ftee 

u:ns. .... 

Yes. The Mission Director has
 
previously so certified for the
 
Project.
 

o u ftr 4 .asstnei 
ftreAIDasianen
 

this area may be so susceptible. 

This Project will improve the 
4+++++++ 4 4 , 4+++i + ,,o.cancluslou whether project will efficiency of GO! agriculture and 

commerce by assisting the GOE to 
restore and maintain supply and 
drainage canals which are crucial 
to maintaining required levels of 
agricultural productivity throughout

.the country. 



Ir ~ 

&nd iuMl-nt abroadieaf43!trd 

and encourage private U.S* 
Sparticipation in foreign Assist­

ance progrms (Includifli usa of 
Private trade channels and the 

private enterprise).services of U.S. 

FAA Sec. 62(b)t Sec. 636(h),.9. 
_ecosesea~nc5'? 

te the@ maxizU extgfti..that. 

poisiblol the country is cA
 

to
t-ributing local currencies 
Meet the cast of contractual 
and other services. and foreign 

the U.S.currencies owned by 
are utilized to meet the cost 
of contractual and other services. 

Dots the U.S.S10. TAKISec. 612W4. 
C~m exesforign currency of 
the country and, if so, what 
arvanlemncs have betn made 
for its release? 

Uill the project11. !TA.A ... ~i 
utilize. coupetitive selection 
procedures for the awardial 
of contracts, except where 

rulesapplicable procurment 
allow otheiise? 

one Vt 79As,. Act 1 c, 6 O8.if.A 
is for the pro­assistance 

duction of any cc~cdi-7 for
 
Mport# is the commodi±7 like­
'17 insurplus o ol:a be :esut'the t!=4 the-*Mnarkets a: 

becceskin$ -rzduc±iv4 aspacizm. 
Operative, and 4s such assist­
ance liely7 :o caus substanti2L1 

Ln~urto V. .ooductrs of~ 
:he Size, ltiia: or =4cmpcSng 

I(Cnt~ A~fl#~ ~~ 

P a 3 o f 1 

diteAl- c 

so provide.The $rant areimnt will 
All local currency required will 
be provided by ARUTO and/or GOE. 

< 

Tu. Release by the 001 is not A 
problem at present. 

Yes. 



SDeveloozeat Asistance Pro Gew: 

>~a. AA See, 1CIO)i 111,, 1131 
M. Exetto vhIch activity

VU(a)effectively involve the 
pori eeoiet by extend-
Ing access to economy at local 
level@ inceasing 2bor-Latensive 
production and the use of appro­
priate technology', spreadins

invesemeL. out !r= cities to 
scal towse and rural areas,

and Insuring Aise participation 
of the poor in the benefits of 
devolopenct an a susuined basis,
us'-; the &ppropriat,.e U.S. ins­
titutions; 0b) help deveGlop
coopezactivso especUllv by
:szhultwh assistance, to assist 
rural and urban poor to help
theselvee tovard better life,
and otherwise encourage duo­
cratce prtvate. and local govern­
154al tStcuttOU; (Cc) SUP­
port the self*-help eWorts of 
devslopitj courtr.ost (d)pr*-
Utt the 1atttcqation of vosen 
tn the national economies of 
developing countries and the 
imprwvmenc af yemen e status;
and (4)ut1ltie end encourage4
regional cooperan by de-
Veleping countries? 

! i ' ] i ',°.f -W 
? & :Ki~i ! *i! ! S~i -

'', t 
!L/ is> 

;, : 
'-5 

NA 

">? : 
i< -' 

" V , ' 
> ' 

1;~L> //i 
: ~ ! 

- ', 
3: 

:"'', 
> 

b..0,T6 14.10A.10. 
193Alot 10. : uhlsace

be.'g made availablet (include.
only applicable paragraph which 
corresponds to source of Suad'i 

:u*,i :'ur hAznoefm=d 
UO~isI .544 !:r prco 4, 

NAs 

!3r aih tNi4 boure.) 
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~ for ag:±'cure, 9 

rrldevel.opment or 
=~:i:ion; i!too aeent 

to wh.:~ acti-:it is 

to increase productivit7
and income of rural poor; 
(103A] if for &Sri:ultuTal 
research, is fuall account 
taken of needs of small 
Earzers; 

(2) 	 (2.04i for population plan-N.A 
niz. under Sec. 104(c);
if so, extent to which 
activit. ejhasi:.s low 
cost, iz:agraced delivery 
ya=a for health, nucri­

cior. and f~ily Plnnng 
for the poorest people, 
vt:h particular attention 
to :he needs of mothers and 
youn; ch.ildren, using par&­
zedical and auxiliar7 me­
dical personnel, clinics 
and health posts, zco­
_,.!cal dis::ibutcn systons 

research; 

adxinistrationt or htan 
zesources developmtn:; 
40 so, intent to vhIch 
ac:ivity strengthens nrn­
forz.4 education, malkes 
fj-rzal education =ore 
relavant, especially for 
rural fsilies and urtan 
peor, :r s::.ezgzhems zarnAle­

%u:,' s anAblin; t ;c4: 
::ir a faII'~tp 


.I~r.: 



Page of 13
 

(4) (106] !or technical assist'-
ances *nerjyj research, 
reccnstrucction and selected 

development problemus;, i! so, 
exetactivity is: 

N.A. 

techicalcooperation NA 

with U.S. private and 
voluntary, or regional and 
interuational dvelopoent 
crgan.i:.itions,* 

(ii) to help alleviate 
energy problems 

N.A. 

(iii) rasearch into, and 
evaluation of, economic 
development processes and 
techniques; 

NA 

(iv) reconstruction afterN., 
natural or marmade disaster; 

- -(v) for special development 
problem, and to eu6ble proper
utili:iticz of earlier U.S. 

N.A. 

as sstance; 

(vi) for programs of urban 
development, especially
small labor- ntansive 
enterprises, marketing
systems, and financial, 
or other institutions to 
help urban pior participate 
in economic and social 
development. 

N.A. 

c.~ :a 
p -c~n'use 

apprcpriae a!!:t 
tap p:: 

~ 



d.i FA. See. 110(a, Wil 
the rec- untry p-o. pentoe 


the progra', project, or 
activity %rithrespect to which 
the assistance is to be fur­
nished (or has the latter cost­
sharing requirement been waived 

- for a "relatively least-devel­
oped" country)? 

G# FAA Sec. 11001). Will 
grant cawital assistince be 
disburse1 for project over 
=re chat 3 years? If so,
has justlfication satisfactory 
to Congress been =&do, and 

-efforts for other fizancing. 
or is tht recipient country
#$relatively least developed"? 

N*A. 

f. FmASoc. :81(b).. e.cr.be 
extent to which program recoge.
nizes the particular needs,
desires, and capacities of the 
people of the councr',; uttll:02 
the country's Lncellectua2, re­

.A. 

tional de.'elopment; and sup­
parts civil education and 
mift- 4 gzin skills :squired

for etactve participation
in lovsrr.mental and political 
processes essential to self-
Iovdrent. 

T 10 

FM Soc 12() Does 
the activitvy live reasonable 
pr=mis elof contr.ibuting to 
:he deo*,f m elz !scnca: 
reS3U:esO or to the increso 

2::rd-44:1014 capac1t1es and 
d4' -vuS a;nil 

NeA. 

L .. 

" r : 

1 14U4 "+/::"""); i 'j 7 .i47 "7L " -- fr':" r";; 7" ":": " ; ... ' 'f t :3t:'''" __ ::7L;'.
' {:7 ; f! ' . " " ; " > "'~ .1 . , --': : . " 17. :I:d l: .7 ~ " k . .. j l- -:i L. ' i "k. . .ie " r1Lt" . '
 F"
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ciaaan cocuso 
of batorepa 

loninldis eaoabens 
ofrpyetpopcs 

laou&r. 

rpai 
cuntyth 

ADD54b) 

on 

2.10Ova. e 

assstncIMis.Iforkay prouiovea
tic:rrsandccocuil oeate 

A bo the ei tcountry to th 
ofrepayepot :iosetS. 

Zartai20%3ofthe entrprse.
ansiuanc st nproductivndrigteA 

A 

pife, ifther anaremn 

by nte recppent cuntrt 

pteves epiort :uot U.S.aof 
Tor thanextet Poftbegencefseu 
anua prdction duf0gth 

&ife ofde thsloan? rbeue 

Actijvifties fti4 
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?Past9 of3.2, 

,C(3)-,- STV~ r~i iiCM~r:ST 

Listed btlov art statutoy~ items which no~Uy will be covered routinely in chose 
';--Vsova of -an assitsance" aj~rewiiih ~ ± linnZi~T~ oe 
1z the agreemen: by 13m' simS limits on certain uses of funda. 

These items are arzaz~ed under the general headings of (A) Procuremnent, (3)
 
Constru~z:Lon, and (C) Ocher Restrictions.
 

Pr
?ocurement 

1.TMS.JU 602i. acrazle TeAre there 
Mer.:s tj permit U.S. sma.ll bust-Ye
 
Coss to participate equitably
 
in the furnishing of goods and
 
servtces f.nne?'
 

1 Will3 
nolyProcurement financed Yes2. z-M Sjtg.604(.g all corn-2 

be from the U.S. except as 
corise determined by the
 

President or uder delegation
 
4. 

from him?
 

54,44().I the coa­3. IMT ii X 
?4fl'tig zauzzTf dis.0tmtU0tes T"
 
atainst V.S. warite insurance
 
cospanie, vill agmeznc re­
quite that marine insurance
 
be placed to the V.S. on cor­
modicies financed?
 

TMJSic, W2j. If off shore 

cc~dity or product Is %o bd
 
Linmnead, Is there provision

stains: such ProcuuIznn Vhen
 
the tamas:14 price of such too­
ndtIi *.*i than ;A-00i7*#-

~ %vemsat: *%mss persus!a24,2 

vhtreve:;rsprv b ":±lud, 

4 



Act of 193, a u-de ta 

~ 4 betasotda rvtl 

~scvessrea areviae~n~cb 

7FAAct o .1. ifamended 
per 

scuc sitneb unsedseparaces 

Astane is ceemof theteUS 
drygrnt


:o the fulest dxtencacticaler
 
asnd ns) androesallan
 
bterrasrtes fo private
ederprs.- a contrct bis 

11se~stthe esnof other 
uchlized,~ are arilae 
ly suitale renona races.jv 

asitpiae enterpanced, andteUS 
Z44 the fllestc extent puanicbl 
ochrfosevces from prate 
enprogrmsenacnr bss
 

the3Lf acilitio ofhe 

be mdea Laece"'w.ill berir 
b4~ed r :eet patiur.

lysuale not competitiv 

Anne is k~n'g 

Ye.Itihntcpteahc.ol
 
piaescorv rvd
 
unor 


piaescorv2 rvd
 

http:Ye.Itihntcpteahc.ol
http:races.jv
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22 AAou taimK42 oisa -author ' 

ins4th> termization. of suc
 

concact or he cmvenaze 

of th Unied Sates
 

project$~ 


&Igsevces~a~of 

(G~'o&*$ aosrcn Y"cor. 

US i-man
 
theiracLfilit teo be used
 
to the %Li.-=e Satat ositn 

orf, tConutM *tob 

a, tiv baist-- capxcal
 
"tet rccableect
 

sta en autid poenter-Yeof p?±r 

of
alssaevtces agreat valuetm 


assitan~ce~c to be u-=sdy 

C-- Ote Reithe c2e::u ont 

Ltheys V.A
 

andea: least 3bper?= tee
 

sloatLacdis l bae at leas 

ageat ospTsAIe, 101d) fud 
azrsl by .c-$Aeisteac.ihe so e o 

s2butem and~du'1nia byte 
a.4armsa. 3ir~perlauai there
 

doe h~v
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NNuNNN -N zo i-1 orN 

mNt 	 pNc 


4._FAA______ Is_ arrngf 

ouiei;the t*~pori gadaNty 
po schtran actione f 

forpar ceoohbabrtiion& 


cc phut vier gbotos to p'ay 

Ios-ternzaease or toecneYe 
or parveeftanfaicturie
 

o Luch trnatondo$ar! 

5. 	 aS~ne.tFAAl 6rcLudeo om 

pemst ower fo wpropcin;: 

aoFAo,6. Tofianc 

Levsnjeic atranin or coter 
to pnc~tic abositnc, to4. 
for narcotiacepogramuuar 

ac.rtlAaI@U, 56. or : 

t. 	 Ac:~ jac$.C~d~@55Ii
 

proitynationalized0 

e
 

Yes.___
 

Yea.
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f 79 IrTAPP. key, -Sea, 1060 Yes. 
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,3+.7;33344.~.3 ++ ++ + ++ 43,.3>33+ .. 3 ...j33 .. + + ++...+ .++++ 333+ 33.++++++ 3g F '3++ Act 3S Yes.. 3 

I3 ...... ~ < . ... . .. . .... . ..21 : .. ~ ... .. ... . ... ... 

* izne the. Mort of nucleaYes. 

33 ,i. T' 1 ACT "3AC Sec. 617 Yes. , 

To beiuse forApubicit tonu~1
 
laprald urpoe withinud
 

Un.b
I . .r .. . 

3 ;; 
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DePARTMeNT or STATE 

AGENCY. 0R INTERNATIONAL. DEVELOPMENT 
WASHNOTON 

THCAOMINISTRATOR 

FIRST 	 AMENDMENT 
TO 

PROJECT AUTHORI ZATION 

Arab Republic of Egypt: 	 Agricultura Canal Reconstruction 
and Maintenance 

Provided From: 
 Foreign Assistance Act, Section 531
 
("Economic Support Fund")
 

1. Pursuant to the authority vested in the Administrator,
Agency for International 	Development ("A.I.D.") by the
Foreign Assistance Act of 1961, as amended (the "Act"),and Deligations of Authority issued thereunder, I herebyamend 	the authorization for the Canal Maintenance Project,
as approved on September 	26, 1977, in order to furnish grant
assistance in addition to tho loan assistance originally

authorized.
 

I hereby authorize grant 	financing to the Arab Republic
of Egypt ("the Cooperating Country") of not to exceed FiveM illion Two Hundred Thousand United States Dollars ($5,200,000)to 
finance the foreign exchange costs of materials, equipment,and services in order to improve its capacity to restore andmaintain agricultural irrigation canals. 

a. Conditions Precedent to Disbursementof Grant Funds 
Prior 	to any disbursement, or the issuance of any coni it­ment documents under the Projct Agreement under which grantfunds shall be disbursed, Grantee shall, except as A.Z.D.may otherwise agree in writing, furnish in form and substancesatisfactory to A,,D, I. 

(1) a statement of the personsGrantee's representatives, plus a 
or persons acting asspecimen ignature of eachsuch person; 

•++. m+. .:.. , +:+++: .:, . :....:++ ,:+ +:, 

:"+' :': ' ": '"4:' 
 :+ " . *. .'+r..... + %... . ... .. .. ..: <:
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(2) evidence that the Grant proceeds will be made
 
available to the Ministry of Irrigation on terms and
 
conditions acceptable to A.I.D., in the form of a Regrant

Agreement for consulting and engineering services, and a
 
loan for all other funds made available to the Ministry
 
from this Grant;
 

(3) such other information and documents as A.I.D. 
might require. 

b. Covenants - Loan by Grantee to Ministry
 

In order to assist the Ministry of Irrigation in
 
carrying out the Project, the Grantee shall loan to the
 
Ministry all the Grant proceeds (the Loan Agreement) except

those proceeds which are for payment of consulting archi­
tectural and engineering costs which shall be granted to the
 
Ministry under terms and conditions satisfactory to A.I.D.
 
(Regrant Agreement). The Loan Agreement shall contain terms
 
and conditions satisfactory to A.I.D., to include but not
 
be limited to, repayment to the Grantee within twenty-five

(25) years, including a five (5) year grace period, and 
an interest rate of eight and one-half (. 1/2) percent per 
annum. 

2. All other provisions of the Project Authorization as 
approved on September 26, 1977, remai unchanged. 

if i cny>-2' -.nz"tor 


