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CCont'd) the Project Assistance Comple

tion Date to allow sufficient
 
time for project objectives to MOAC/NCNW/

be achieved. 
 USAID Aug. 1982
 

S. 	That project reviews with key

project personnel should be
 
convened and repeated on a
 
regular basis to analyze progress

and plan appropriate adjustments NCNW/MOAC/ Aug. 1982
 
in the project implementation HZ4C/PC/Com- and
 
plan and schedule. munity continuous
 

6. 	That the NCNW explore with the
 
GOS/MOAC the possibilities for
 
allocating sufficient funds for
 
the construction of the piggery,

the purchase of agricultural 
equipment and a large truck and 
trailer for the %ransportation 
of pigs. 1n theevent the GOS/ 
MOAC is unable to provide total 
funding for the above, the NCNW 
should consider adjusting the 
project budget to utilize un
expended project funds for 
partial funding of these capital
expenditures. 	 MOAC/NCNW Aug. 1982
 

7. 	That the GOS/OAC initiate plans
immediately to, 

(a) 	 second an appropriate OS/
MOC officer to the project

site to assume the duties 
of Project Manager, and NOAC 	 July 1982
 

(b) recruit a full-time suitable 
replacement. .OAC Sept.1982 
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8. That procedures for project 
management, quality control and 
equipment maintenance at the 
project site be formalized in 
writing and on-site supervision
be provided on a regular basis. MOAC/NCNW 

Aug. 1982 
and 
continuous 

9. That the GOS/MOAC post an agri
cultural extension worker in the 
project area to be given practi
training by the current Peace 
Corps Volunteers to assist the 
project beneficiaries in pig
production methodologies. MOAC Sept.1982 

10. That the GOS/MOAC seek either an 
extension of the Peace Corps
Volunteers presently working on 
the project or subnit a request 
to Peace Corps/Swaziland by
October 1982 for replacements. 

MOAC/Peace 
Corps Oct. 1982 

11. That Peace CorpMbabane move 
quickly to build a house at the 
project site for the Peace Corps
Volunteers working on the project. 
Upon completion of the house# 
the Peace..Corps Volunteers 
should move to the project site 
in order to bring more conti
nuity to the project. Peace Corps Dec. 1982 

12. That the GOS/MOAC establish an 
operating cooperative at the 
project site. GOe/HIOAC Sept 1982 
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AFRICA BUREAU EXECUTIVE SUMMARY 

1. What constraints does this project attempt to overcome 

---------- an-who-doe .. it- constrain?- --

This project attempts to overcome cultural constraints that
 

restrict Swazi women in rural areas from earning cash incomes.
 

2. What technology does the project promote to relieve this
 

constraint?
 

This project introduces the concept of a self-supporting pig
 

production cooperative which will provide both the inputs
 

and marketing channels to enable rural Swazi women to earn
 

cash incomes by raising pigs on the homestead. Such women
 

already bear much of the responsibility for arising sub

sistence crops on the family homestead. The project will
 

increase their opportunities to enter Swaziland's modern
 

economy.
 

3. What technology does the project attempt to replace?
 

The intended beneficiaries now engage in farming primarily
 

for subsistence. Only a relatively few pigs are raised for
 

consumption on the homestead but not for added income.
 

s
4. Why do project p lanner
 believe that intended beneficiaries
 

will adopt the proposed technology?
 
This technology will permit each beneficiary family to increase
 

its income by up to $475 per year.
 

VUnderlined questions on pages 1-3 were specified in
State Cablegram 061077 dated March 26, 19B2.
 



" 	 an estimated 70 percent participation by the target benefi

5iaries in proect aciities to date. Interviews with
 

beneficiaries indicate a high level of enthusiasm for the
 

project.
 

6. What adoption rate has this project or previous projects
 

achieved in transferrin the proposed technology?
 

This is a pilot project end will not generate information
 

on the adoption rate for another to years.
 

7. Wil the project set in motion forces that will induce
 

further exploration of the constraint and improvements
 
wisl ismad tilogotteleohwslnouenrtbifrmto
project and 


to the technological package proposed to,overcome it?
 

The project wi incorporkt a system for continuous review
 

and replanning. Constant improvements et echnology
 

sequent to project completion. Because this is a pilot
 

effort it is expected that replication of the model being
 

developed will spread project benefits to other rural areas
 

in Swaziland.
squetitonpoetcmpeinsecuetii io
 
8. Do private inputs suppliers have an incentive to examine
 

willthe constrain u by the ebu- with
taddressed project and c 


thne osrntadesdbwiluiieiptucaned choeug h
the project 
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private commercial channels and the pigs produced will be
 

marketed to commercial enterprises* it is expected that the
 

local private sector will respond to the expanded market
 

-- , opport-unitieas _n_ a_ psitive manager. .The-extent-to~which ---

*the private sector will be stimulated to examine the Constraint
 
and work out solutions will depend upon the extent to which
 

replication of the project is able to increase market size.
 

9. 	What deliverX system does the project employ to transfer
 

the new technology to intended beneficiaries?
 

The project will deliver technology through a cooperative 

organization which will provide or facilitate training and 

extension services for the beneficiaries. 

10. 	What training techniques does the -roJect use to develop 

the delivery system?
 

The project will provide training and assistance in cooperative
 

philosophy and practices and pig production techniques. The
 

cooperative manager and technical advisor will provide the 

technical training which will focus on such matters as disease
 

prevention, sanitation, proper rations, breeding and other
 

related subjects. In addition, instruction will be given in
 

record-keeping procedures and cooperative development.
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1. SUMMARY
 

This evaluation constitutes the mid-point external evaluation.
 

An AID Operating Program Grant of $309,275 was authorized for
 

the Lundzi-Mpuluzi Pig Production Project on February 10, 1980.
 

AID funds totalling $95,251 had been disbursed as of September
 

* 1981.
 

The Lundzi-Mpuluzi Pig Production Project is an experimental
 

projert to introduce pig production in a cooperative manner
 

to Swazi women. The project's purpose is to increase the
 

in:cme of families in the target area through the development
 

of a pi~g production and marketing cooperative. The project
 

has not progressed as planned. First, there was considerable
 

delay in the-development of a water system. Second, no
 

cooperative has yet been Lorred and there is currently no
I
 
D < ih !; / . ! 4 , 

:
 

; t~; L


cooperative manager. 
! 


Third, the piggery ha.. not been construc
ted. Fourth, the project has suffered from itiadequate 

managerial procedures. Fifth, technical and logistical prob

lae have delayed construct'ion of essential facilities at the 

project site. 

Inspite of the problems mentioned above# the Evaluation Team
 

is optimistic about the final results of the project if the 
recommendations herein are implemen~ted in a timely fashion.
 
The project has several positive features. The rural families
 
involved in the project are highly motivated and dedicated to
 

the success of the project. The project has a dynamic and 
committed project coordinator in the Ministry of Agxicul~ur* 
and Cooperatives (.4OAC). Swailand's Xing Sobhuza 11 has 

established a project comimittee (His Majesty's Committee) to
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oversee activities financed under the OPO thus assuring high

level Swazi interest in the project's success. And the two
 
Peace Corps Volunteers working on the project are committed
 
to the completion of the water system and the development of
 

the piggery. 
 In addition, NCNW has shown its continuous commit

ment to the successful completion of the project and in estab

lishing a strong relationship with the project beenficiaries.
 

NCNW representatives made initial visits to Swaziland in
 
attempting to resolve operational difficulties and are presently
 

involved in resolving the problems facing the project.
 

I. EVALUATION METHODOLOGY
 

This evaluation constitutes the mid-project external evaluation
 

which is specified in the Project Authorization. The purpose of
 

the evaluation is to review the design of the project, to measure
 

progress against the log frame, to varify project hypotheses and
 

to reconmend measures to improve the implementation of the
 

project. Findings are based on a review of project files, dis

cussions w~th AID staff, interviews with selected senior
 

government officials, members of His 
 Majesty's Conuittee, Peace
 
Corps Volunteers, members of the beneficiary community and
 

relevant non-government officials. 
Field work and interviews
 

for the evaluation were conducted during the wee) of May 3, 1982.
 
The draft of the evaluation report was completed during the week 
of June 7 and thoroughly reviewed with both MOAC and NCNW staff.
 

Since NCNW was not asked to participate in the actual evaluation, 

all findings are based solely on local data, cohitacts and consid

erations.
 

111. EXTENALFACTORS 

implementation of this project 
as not proceeded according to
 
plan because of the following problems which have arisen during 



1. ~thle fawtr ytmacourse of project activities: 
delays in construction 

the project site
 
b. financial constraints
 

-- c organizational--and -logi stica 1--problems 

1. When the project was being designed, it was envisaged
 

that a water system would be installed in the target area prior
 

to the commencement of project activities. The project is now
 

well into its second year of operation and the water system is
 

only now nearing completion. Initially the water system was
 

to be developed by the Rural Water Board but has subsequently
 

been turned over to community action. The community in the
 

target area is currently actively involved in the construction
 

of the water system, but this process has taken considerabl "
 

time and caused other priority project activities to be delayed.
 

Thus, the assumption that the water system that was to be
 

constructed by the 005, would be in place and functioning by
 

January 1960 has proven to be invalid. This element was crucial
 

to the orderly implementaon of the project in that water was
 

needed before either the cooperative or piggery could be initiated.
 

most efforts to date have been focused on completion of the water
 

system with other project activities receiving inadequate
 

attention.
 

2. in most cases the Government of Swaziland (GO) has
 

provided considerable support to the project. in the initial
 

stages of the project, funding from the
... was made available
 

on a timely basis for purchases of commodities for the water
 

system and the construction of an office and staff house.
 

However, the Swazi Government ispresently experiencing budgetary
 

constraints. Trhe MOAC has requested funds to complete the
 



construction of the piggery, purchase a larger vehicle for 

pig transportation and the other capital expenditures related 

to the cooperative. Since only half the MOAC's budget request 

for 1982-83 has been approved, various elements of the project 

have been not completely funded -by the- MOAC.--Additionallyl.it---

is the responsibility of the MOAC to provide technical assis

tance to the target beneficiaries in the areas of extension, 

cooperative management and agriculture. With the recent budget 

reductions at the MOAC, only limited extension efforts in the 

project area have materialized. 

In addition to the financial problems the GOS presently faces, 

the NCNW has experienced difficulties in transferring the 

required amount of funds for project activities. In the initial 

stages of the project, a lump sum payment transferred from NCNW 

to the project account proved insufficient to meet local operating 

costs. This payment was less than required because the NCNW 

in Washington, D.C. was not aware that a cooperative manager had 

been hired for the project by one of NCNW's consultants, 

necessitating additional gmding to cover his salary. The
 

second transfer of funds was delayed due to problems encountered
 

in effecting a telegraphic transfer through international 10anking
 

channels. The delay created a serious cash flow problem for the
 

newly hired cooperative manager who was unable to meet the total
 

operational expenses of the project. After struggling with the 

problem for several months and not being able to pay his own 

salary on a regular basis, the project manager resigned. This 

has left the project with no cooperative manager for the lact 

seven months. 

low
 

http:MOAC.--Additionallyl.it


3. one continuing problem which the project Laces is
 

the development of the cooperative. Owing to the above factors
 

this major component of the project has not been initiated. All
 

project efforts to date have largely been concentrated on the
 

development of the water system and alleviating logistical
 

problems. Various problems identified during the project's
 

design have proven to be too great to be resolved through the
 

short-term consultancies provided by NCNW. The major problems
 

have included construction of the water delivery system and the
 

administration of project activities including finances and
 

technical assistance. The lack of cdntinuity concerning project
 

direction and implementation has been partially alleviated
 

through the work of two Peace Corps Volunteers who function as
 

technical advisors to the project. However, they have had little
 

opportunity to provide technical input to the project on pig
 

production because they have been largely occupied with the
 

construction of the water system and dealing with logistical
 

problems.
 

TV. INPUTS
 

The 	project authorization was signed on February 10, 1980 for
 

an AID obligation of 	$309,275. Total project funding from all
 

sources (AID, NCNW and COS) over a three-year period was es

timated at $418,143. 	The project has been experiencing consid

erable delays in project implementation and many project inputs
 

have not materialized.
 

The following paragraphs review the status of project inputs
 

as compared to inputs planned in the OPO proposals
 

A. 	Technical -Assistance. fte M originally planned to provide two 

to the project. an orgwtmiatud • 	 short-to=, *"nsU~ncies . c Wntially, . . 

consultant was to asume the responsibilities, 

- - i4.
 



for project start-up while the cooperative manager and 

technical advisor were recruited. As coordinator of all 

consultants, the organizational consultant was to work with 

His Majesty's Committee on staff recruitment, financial 

procedures and the community consultation process, especially 

the formation of the cooperative and its steering committee. 

This consultant arrived a year behind schedule (September 1981), 

and prepared the administrative and financial procedures and 

worked on preliminary logistical problems related to construc

tion at the project site. However, coorerative formation was 

delayed due to the more pressing prollems of water availability 

and construction efforts. After completion of the organizational 

consultant's assignment, it was invisaged in the OPG proposal
 

that an animal husbandry consultant would arrive to design the
 

piggery, provide technical assistance to the project benefi

ciaries and explore marketing possibilities for pig production.
 

However, the consultant provided worked largely on developing
 

the water system and on solving other logistical problems, such
 

as the procurement of commodities, which needed to be worked
 

out before actual pig production was initiated.
 

B. Operational Expenses. The OPO proposal called for proje t 

financing for the cooperative until such time as the cooperative 

became self-sufficient. This financing was envisaged to cover 

the three-year period of the project. During the course of the 

project, the NCW would pay operational expenses and the salaries 

of the cooperative manager, a secretary, driver, herdsman and 



a cleaner. The CNW was to transfer funds from their home
 

office i.n Washington, D.C. into a project account in Swaziland* 

In addition, the GOS through the 
 OAC was to provide fund. for 

the capital costs related to the project. These funds included
 

--the- construction-y -the -cooperative-manaqr sTh--0 
 ey an Lie 

and 	 the piggery, as well the development and construction of
 

the water system. While the construction of bcth the house
 

and 	office have been completed and the water system is nearing
 

completion, funds available from the 005 for the piggery are
 
less 	than the amount required due to the current financial
 

constraints facing the government. It should also be noted
 

that the cost of the piggery estimated in the project design
 

was only $10,0001 the cost estimuated for the piggery designed
 

by the NCuW animal husbandry consultant was more than $53,000
 

based on construction to be carried out by the 008 Ministry
 

of Works, Power and Comunications. 
thus, it has been sugges

ted by the MOAC 
that the piggery design should be reduced in
 

scale inorder to utilize existing limited funding for its
 
con~struction.
 

C. 	Discussion of Project M~anagemnent Procedures and Implemon.
 

tation
 

1. 	Man gement and-Impleme-ntation
 

The management of the Lundxi-Mpuluzi Pig Production
 
project has not been adequate; nor was an adequate team spirit
 
developed early inthe project between 
 the 	 Peace Corps Volunteers 
and 	 the I4OAC and NCNW. This may account for some of the poor 
progress to date but the situauion now appears to be improving 
rapidly. fiegular meetings and adequate management procedures 
(including regular repo.-ts from 1tCflf and agreed forward planning) 
have not been used to guide and document implementation, 



Field activities related to construction of the piggery have
 

been loosely coordinated. Furthermore, the project has not
 

progressed along the rational sequence as set forth in the OPG
 

proposal: =ommunity education; development of a model for in

creasing incomes; evaluation of technical, social and financial
 

and mobilization strategies pursued for the formation of the
 

cooperative.
 

Instead, most efforts have been expended on the development of
 

a water system with little effort at cooperative formation.
 

However, prototype piggery designs f6r both households and the
 

cooperative have been completed by NCNW consultants but may
 

have to be redesigned to meet budgetary constraints. Project
 

beneficiaries have not been informed on how much labor is
 

required for pig production, delivery and payment mechanisms
 

involving the functions of a cooperative. These factors could
 

be dawaging to both the pilot project and its replication in
 

other areas ifmeasures are not undertaken immediately to
 

rectify the situation and to improve management.
 

The projoct implementation schedule needs revision. Once revised,
 

it should serve as a management and coordination tool for the
 

NCNW, MOAC and His Majesty's Committee. The implementation
 

plan in the OPG proposal envisaged an early completion of the
 

water system so that other project activities could commence.
 

Partly because of the lack of an in-country NCNW management
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capacity, cooperative and training Activities have not yet
 
materialized. itis,therefore, ncessary to reschedule the
 
remaining project components. The delay also makes it imper

ative that implementation efforts be focused on management*
 
logistics and coordination during the next phase of the project
 

As a matter of urgency, a draft work plan should be prepared
 

for the remainder of the projects discussed with key officials 

involved in the project, and modified accordingly. Review of
 

the work plan should be part of the proposed project reviews.
 

The purpose of the reviews will be to provide a forum for the
 

regular review of the project and annual implementation plans,
 

to address major issues and to suggest methods to better mobilize
 

and integrate the work of various governmental departments in
 

support of project activities.
 

During the development of the water system by the project
 

beneficiaries, the GOS constructed a house for the cooperative 

manager and an office. These buildings and the water system
 

were constructed using maferials which are not normally used
 

in the target area. In the event that repairs are needed, 

serious delays could occur if the people in the area are not 

trained in maintenance procedures. The water system has been 

constructed with PVC and galvanized pipe and fittings. Since 

the system has already required frequent repairs by the Peace 
Corps Volunteers, the need to train local people on how to 

maintain the system is obvious. The prototypes planned for
 

both the cooperative and household piggeries will also mak~e 
use of non-traditional materials. The IValuation Team believes 
that every effort should be made to use local materials to 
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the maximum extent feasible. If local materials are not
 
practical for some elements of the ..ieries, then training 

should be provided in the use and maintenance of the non

traditional materials uti 8 :..zed as called for in the OPG 

proposal.
 

One further input to the project is the cultural exchange 

program where Swazi women are to be selected to visit a 

similar project in the United States and American women visit 

the Swazi project. The purpose of this component is to enhance 

relationships between the two groups.on a community-to-commu

nity level. in light of the slow progress of the project to 

date and since it does not appear essential to the successful 

completion of the project, it is recommended that the NCOIW 

review this component and possibly re-program funds allocated 

for it to other project components. 

V. OUPUT 
Project outputs to date haf, been extremely limited due to 
on-going operational difficulties. Since February 1980s the 

project has experienced numerous logistical setbacks which 

have caused long delays in creating the appropriate setting 

for project implementation. The water distribution system is 

still under construction, without which construction of the 

piggery remains stagnate. The cooperative manager position 

ns unfilled# the cooperative has yet to be formed and no 

pigs have been made available to the project beneficiaries. 

However, the office building and staff house have been construc
ted and awit occupancy by a coopmt eOM. ft Wetu dstiutAc 

http:groups.on


system should be completed by July 1982, at which time
 

construction of the cooperative piggery should begin.
 

VI. PURPOSE 

-The.approved purpose of the project is "to increase the income 

* 	 of 75 families in the target area by E400 over three years 

through the development of a pig production and marketing 

cooperative.* The project includes provision for technical 

assistance and training to ensure profitability of the 

enterprise. 

The first indicator for the end-of-project status is that there 

would be a fully operational pig production cooperative 

having staff and financial self-sufficiency. This indicator 

rests on the assumption that the program would receive 

sufficient community support and that families v ild be 

receptive to new techniques of pig management and cooperatives. 

In talking to project participants, it became apparent that 

there is a high interest apong families in the project area 

in the formation and development of the cooperative. This has 

been especially noted by the amount of voluntary work which 

has been done bl. the community in constructing the water system. 

One £OAC cooperative development official estimated that 70% 

of the community has participated in project activities to 

date. Therefore, based on the level of enthusiasm expressed 

by the community, it appears that this indicator will be amply 

fulfilled# and will only fail to be to the extent that the 008 

does not provide adequate funds for piggery construction and 

for extension, cooperative and technical advisors for the 
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project. Additionally, NCNW will have to make sufficient
 

funding available for the project on a timely basis and should
 

increase significantly their overall proficiency in
 

administering the project.
 

The second through the sixth indicators of the end-of-project
 

status are the following:
 

2. 	A system will be in place for production planning,
 

marketing, distribution of hogs and evaluation.
 

3. 	 Community families involved; with the income of
 

the first group show4ng increases.
 

4. 	 Systems established in target community for
 

extension workers to visit.
 

5. 	 Established communication link between
 

Mississippi NCNW and Lundzi-Mpuluzi.
 

6. 	 Women involved in planning and decision-making
 

in management of cooperative.
 

Since the above items are predicated on the establishment of
 

the cooperative it is too*early to evaluate them.
 

VIZ. GOA
 

The program goal is "to improve the standard of living of
 

families in rural Swaziland through the development of a
 

community-based program of income-generation and education*.
 

To date little progress has been made towards achievement of
 

the goal. However, if the NCNW and the MOAC focus more
 

attention on the formation of the cooperative together with
 

construction of an affordable, socially acceptable and
 

technically appropriate piggery, the pilot project should
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prove successful. This should then lead to project
 

replication in other areas of Swaziland and thus to achieve

ment of the goal. 

_Vil.__BENEFICIARIES -

The project was designed to focus on all families in the
 

jurisdiction of the late Chief Gawulela (Lundzi-Mpuluzi area,
 

west of the Usutu forest near Swaziland's western border with
 

the Republic of South Africa).
 

The OPG proposal states that the Lundzi-Mpuluzi pig production
 

project will aim at reaching households within the project
 

area, especially women, who will be identified by the
 

community as having the greatest need. This assistance is to
 

be provided in the form of technical advice and assistance,
 

and in subsidized pig purchases for those households that cannot
 

afford the full cost. Project funds were budgeted to subsidize
 

the cost of pigs for an estimated 75 families within the
 

project area.
 

Because of the need for a water system to service the planned
 

cooperative piggery, the people of the area have taken an
 

active role in its construction with considerable assistance
 

and work on the part of the Peace Corps Volunteers. However, 

the mobilization of these villagers has not been accompanied 

by broader cooperative education and promotion of cooperative 

activity involving the piggery. Although the beneficiaries 

will be taught these relationships after completion of the 

water system, such training should be provided prior to their 

mobilization for the construction of the piggery so they will
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understand and fully appreciate the reasons for cooperative
 

formation and the need for active participation in the affairs 

and management of te cooperative.
 

IX. UNPLANNED EFFECTS
 

The lack of an in-country NCNW manager for the project has
 

contributed to its slow physical and organizational progress.
 

Although His Majesty's Committee and the persons in USAID and
 

the MOAC responsible for overseeing the project have tried to
 

rectify the situation by requesting various actions such as
 

bank overdraft authority and increasid GOS funding levels,
 

the requisite actions, with the exception of the bank overdraft,
 

were often not forthcoming. Inadequate planning and lack of
 

coordination between the NCNW and MOAC officials in the early
 

stages of the project impeded implementation. Firm action
 

should be taken to correct the situation by establishing clear
 

procedures and responsibilities for the management of the
 

project.
 

X. LESSONS LEARED 

During the project's implementation it has become apparent 

that a part-time in-country representative of NCNW is needed 

to assure the success of project activities. Zn-country 

responsibilities have been left primarily to the two Peace 

Corps Volunteers and the MOAC. The person responsible for the 

project in the MOAC is already burdened by numerous other 

tasks and has limited time to focus on the organizational 

difficulties confronting the project. in fairness to the 



NCNWO it should be noted here that their original project
 

proposal included funds for a Council representative resident
 

in Swaziland. This component was, however, deleted from the
 

,roposalat the request of USAID/Swaziland because of Cost.
 

It has also become apparent that greater attention should be
 

given to the formation of the cooperative concurrently with
 

construction of the piggery. To date no instruction has been
 

given to the project's beneficiaries on cooperative philoso

phies and practices. It is felt by the Evaluation Team that,
 

without such instruction on a timely'basis, there will be
 

confusion among the beneficiaries as to the operation of the
 

program when the pigs eventually arrive at the piggery.
 

In addition, since restricted funding levels may make it
 

imperative that project beneficiaries provide the labor for
 

construction.of the piggery, greater attention should be
 

given to the question of whether or not their existing for
 

potential construction skills will permit the use of non

traditional materials in the construction. It appears likely 

that a concerted training program combined with frequent 

supervision will be required to ensure quality construction 

and adequate progress. Preparation for such training should
 

begin as soon as decisions on funding and construction
 

methodology are taken.
 

http:construction.of
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LIST OF PEOPLE CC:NTACTED
 

1. Dr. N.L. Gumedzo MOAC 

2. Sen. M. Mdziniso Lutsango 

3. Ms. A. Dlamr.mn 	 Lutsango 

4. Ms. R. Soumah 	 NCNW
 

5. Ms. 0. Sam"- son 	 NCN' 

6. Mr. C. Adams 	 MOAC
 

7. Mr. I. Xamba 	 MOC 

8. Mr. Natsebula 	 ?iOAC 

9. Mr. Ed Rowley 	 peace Corps/APCD
 

10. Mr. Greg Tuttle Peace 	Corps Volunteer 

11. Ms. Marv Jo Wimnet Peace 	 Corns Volunteer 

12. Mr. Julius Ccoes USAID 	Mission Director
 

13. Mr. Jimum Ph.pott USAID/'Assistant Director
 

14. 	 Mr. Paul Daly USAID/Agricultural
 

Development Officer
 

http:Dlamr.mn

