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PREFACE
 

This evaluation was conducted by a team consisting of J. Peter Marion,
 

Financial Systems Specialist, World Council of Credit Unions; Ruth
 

Anne H, Mitchell, Project Officer, Co-operative Development Foundation
 

of Canada; Donald Lyn, Managing Director, Caribbean Confederation of
 
Melvin Edwards, Director of Training and Developent,
Credit Unions; 


Caribbean Confederation of Credit Unions, Richard Lowe, Advisor to
 Di.r.ec.or 	of TrainingandDevelopment,-Caribbean'Confeder~tion'of Credit...
 

Darwin Clarke, United States Agency for International Develop
.....................


Unions; 

ment and James Carmichael, Canadian International Development Agency,
 
were observers.
 

The evaluation was conducted from Ist February to 13th "ebruary, 1982.
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1. 	 Project Back3rround 
DevelopmentThe Caribbean Confeederation of Credit !Jinons Regional 

Project was originally researched and designed during a four mrnth 
The design was rodifled subsequentlyperiod rm March to June 1979. 


in order to assist in greater neasure the reconstmction programs of 
the Dcminican credit union rovement after Hurricane David. 
The project became operational in June 1980. 

A noteworthy aspect of the project isits joint financing 	by
 
U.S. and Canadian government developrent aqencies through 3omesti
callv based priate sector organizations under oordination of 
the World CouncII of Credit Unions. 

1 ? nSOperationally thbe -projectconsists-of- hree - rcor ne .... 
CC=. headquarters dqevelorment, country developnt project and 

grants (CDGs), and technical assistance. The first o ponent in
concluQdes essential manoge.'ent functions necessary !or project and 

federation acinistration aWd provision of training and field 
support services to m-er credit unions and leagues. Country 
developcent projects are designed to assist member organizations 
in developing esenual training, financial and other services for 

are awarded a!tertheir m-m.xrs. Grants to support these projects 
or credit xnion ieets certain -dnimum criteria andthe mrber league 

are scheduled over a three to five year period on a decreasing basis, 
t-he recipient is expected to ..e ur the differenm in locally 

angenerate-i revenues. T-chnica! aslsstance is pr-vided currently by 
-hre. k fnancial advisor suportsA.American ard Canadian staff of 

headquarers ard specializedV ranagment syste-S dOVe.Oe-entat I=P assistance to ma.-er organi:ations. A training advisor suppoms
4 XC's tr4ining and Country .,elopment prorams. he -. Ir tech

league in devenical aovisor is based inr inica ard assists the 
lin; its Cntral fiWW% s'.ste's.
 

L ' 
 2 . Ev;aluation O~ettves 

The evaluation haJ f raijor obJectivest 

2.1 aviea amld *:.enthe current status of t.h C=' and its 
dov -l,;.ntprogrmuI 

Lite.,,--	 ard i.-Oicatomoxr*-zed2.2 Mactal at*¢x:. 	 pe..rf anCe in te:-- of 

3. ?den-tfy areas of poli-y Wrid ratins neqdinq further 
attflno in order to usre continued success in moeting the ovrall 
project dwAject ives 

2.4 P =rsov to resolve -e identifiedncwrd of action 
ptOIlw%areas. 



3. Methodolo 

6 

The evaluation was conducted as a joint exercise involving 
staff Ircm tha World Council of Credit Unions (CCU), the 
Cocmrative Developmint foundation, (CDF) # of Canada, CC= mnagemnent 
and staff (and one n .ner of the Board of Directors in the final 
simmry sessions), management and leadership of the credit union 
leagues of Dcminica and St. Vincent and two of each of their merber 
creit unions# the project technical ad"isors, and one observer from 
each of the goverrnntal financing agencies, U.S. A.I.D. and C.I.D.A. 

.. .....- -

Principal activities included joint metings of the evaluation 
team examining each of the areeas listed under objectives above, 
interviews with key participants, review of operating docunents and 
financial stt~nts, field visits to two CG-recipient leagues and 
-one +rral-and -one urban- mber--credit -union-of each__, a .. bc.. ittee 
exercises f.ocused on training, country developmnt projects 
and financial analysis. The basic contents for the evaluation report 
was drafted in the field; the final version was prepared in 

...... 

Washington by the representatives of WXCJ and CDF. 

11. SU.AR FINDING S MMD RMIO 'AICNS 

1. Key Findings 

1.1 'he project is clearly meeting its fund&-ental obsective 
of strengthening t.e Caribbean credit union rovmnt's institutional 
capabilities to provide financial services needed by its over 400,000 

membrs. This is demonstrated at the credit union level by substan
tial and continuing increases in rm-.mhip, savings, loans 
outstanding and other aggregated indiators of movement poefom.,e. 
At the league level, project benef-its are evidenced by Lt:roved 
managemnt and rporting, initiation of country development prM:ects 
and, in three cases, preparation of basi: policies and procedures for 
central firance ii=atiors. At t.4 conf*deraticn level, e pro;ect 
has erwald t! e CCC to provido affectve regIcnal prJ tion, 
resoroe obilI:ation and taininq sevices to its .m~rr league, 
addition to providin unprecedented levels of on-si~t tec.nial 
assistance in preparing for country develornt project. 

in 

lr~leentation. 

In 3i I.he Caribban credi: union vrwnt se- to be achlit'ng 
substantial progresis in transforni N. itsef into a financIal m 
devel~rmnt mricas oriented sys:jun. : * ber*Ifts of tis deop 
M-ntall -rMs3 =r.tinue to be felt at sth Irssrmts level. For 
emxpile, a few years ago in the area of Piviore ' -rive, 'iica 
chtldren cou:d not promd to =.cndary Sc I, unless .ey oa i.ed 
GovernTwnt scholarships, due to a lack of faimancisal m'uam. I'c 
every eligible child in thA area Is attending secondarl school, A a 
reaul.. of credit union loas. This crodit union is ww expandin and 
Lroving its serics to te o uni.i an a direct result of 
increased taning ad field sur o. r y .i Doninca Cred-: 
Union Wsluo with t.e msiit&%*q of pmolrtect. 



1.2 whjle the:e is a masurable degre.% of overall progress in 
the Caribbean credit union movement, the level of achievement in 
meeting projiot ojoctives is clearly less than expected. In par
ticular, ,headquarters developnent is seriously behind schedule. 
Many of the headquarters management systems scheduled for ooM~letion 
during the project's first two quarters have still not been fully 
designed, docuMented and implemented (see Section III, subsectiors 
3.1.1 3.1.2 anwd 3.1.3). The CCC.' does not yet have legal status as 
an institution in Rarbadosi it has legal standing only in the pirson 
of its ranaging director (see Section 11i, 2.4.1'. Improved rana
gerial performance is critically needed in the ar.as of planning,
Organ:ation, rersonnel a±lmnis-ration and finincial control if ICC! 

headquartters development objectives are to be successfully achieveds 
the functional rcmronsibilities of zhe managing director us reported 
to the evaluation texi appeared to be insufficiently focused on head
quarters n aaeilr~n ibiltieq-ltnsrtvwh0le over
e."hasizin external relations and meeting preparations (see Section 
IlX, 2.1.2 *. headquarters -anagenent problems may be reduced 
through increased policy guidance ard supervision fra t.he Board of 
Directors particularly,in the areas of financial nontrol (see 
Section IT1, 2.5), =G participation (see Section 111, 2.4.2), and 
persornel administration. 

1.3 "Me count.y developmnt grant (Cm) coponent of the om
ect is behnd schedule: six coun:.- proe-:tr were operational and
 

six .or* were pending at the tire of the evaluation while a minium 
of ten had been scheduled for start-up d-rng the first eighteen 
ront!hs. Delays in this area reflect diffic.lties encountered by 
affiliated mo , nts in meeting = participation criteria, delays 

in estalishin; .experien-ed by the Cz" an taffin its hdqarters 
of na**off I, ad postpown the initia.al instittoml analyss and 

devlop' nt planning phase of tne pro:ect. There is a critical. need 
fcr co,.letion of institutional analyes and preparation of techr.Eca. 
and ftranci.al f.-sufficienc. strategies in all = participant 
.ovents for use in planin their country develop-mnt proje:ts, the 
corresponding = budgets and CC technical and traintn; support

plans budgets 

natzre and are rt re:erencd . the.-' pr.e:t design and outpu.t inl.
rCDurrCntl, p and are shor-te.n in 

cators fse Sectiron ZI, 2.2.2). Despite e proble.s, .he Crs do 
appear to ave had cmsidermbl, psitive itact in t.he .- countrtes 
s8ur-ved during t.he evaluation (see Section I1, 2.2.4). 

1.4 C trainin; activities, masurd in terms of ourse par
ticirAnt a .Ph crdit union and 1eazje leadte-si and staff levels, 
are k.head if sc .e,-. eor.4ng at t.4 Credit union level, thouph
prtam suitsts thAt sgn.ficant rm.--, of credi: union m:%ters 
an tM g.- t,,' public are rti:vin; J-;roved tra .nang and orlen

in crodi union services and phalosophy (see Sece..ion .. , 

3.3.21. Ca 'etion of t:. country-level institutional analyses is 
neded vt .e4 rine specific tranin7 ru ontso program ob *.
tivos aml wvalution criteria to to included in the C=O's prolected 
campreheflsi- training stratt" . 

1.35 aoa trends havo tn'en ot~dwhich, ilcat-* t~ts in 
thobe vnc of dt.tior~Al fundin; vtj~ t frx souoes othr vtMa 

http:ftranci.al


the cuQrrent project donors, funds will have to be reallocated frcm 
currently underspent budget categories (Country Developmnt Grants,
 
Technical Assistance, and Overhead/Aministration) to the overspent
 
category (CCCV Headquarters Operation and Equiprennt) if headquarters 
operations are to avoid being curtailed in year five (July 1984 
thmough June 1985). 

1.6 Project irplementation has been mnitored and controlled by CLNA 
and OF primarily #-hrough the WOCCU technical advisors assimned to 
the CCCU and occasional supervisory visits to the region. Project 
progress reports, based on integrated annual action plans of both 
staff and advisors, have been prepared by the CCCU; separate 
progress reporting by the advisory staff to MCJ, C NA or CDF pro

not required. direct ly._. rencedThere is a clear nerd for quarterl_ .plans,mn.progess~orpor~s .the ...................
..................ject mmnitors has been to: be re o 


project design's inter.'rdate and final objectives and indicators if 
CCCV staff, the Board of Directors, XCU, CVA and CDF are to accurm
tely gauge accc~lisments ina timely manner.
 

Project financial reporting has not been perforred to late on an 
integrated basis. "le..herC:A nor CDF has subitted fcrm.al CCCU 
expenditure reports to USAD and CIDA pending receipt of final 
audited statements for 1980 (revised) and 1981 frm "he CCCV. Tech
nical assistance budget expenditure reports have been submitted to 
WSA/, Washington by CUNA and reporting to the A,7 mission in Barbados 
has been initiated but is behind schedule. Slight differences bet
ween the USAID and CDA grant budgets need to be resolved in order 
for ez=! to initiate reporting to all project pr.ic:pants on an 
integrated basis.
 

1.7 Te project as criqinally desine. was vYt ra l.stic in its 
assessment of the atscrptive capacities of the Z. and its -e er 

1evelorgani-atlor., the hum-n resources reqir d at t e Z"."1. to 
ilmeta pro~ect of this scorp, the i;-act of 4inflasticr. on CC= 

cra*iQ costs, nor cr.stritnts wh4ch mmgrt ..... 4n -..--
It exper:etz 

these areas and eor.sp-r'n4,nq ad:s .- *nt3 in *h.e pr:Utmet des in 
wold be ider" 'flid - of -. pr::ect az9 I.nclded 

vd.ng technical assistance. t&5tnat - *

dur.n; i.-st year 4-e 
in a 5-year de ilcpmwnt plan for the C=.'V W. its *=Jers. 
nfp rr-unatel7, to dm.tm-.ra-e sh:rt-torn results"he preve d need 

inadequate tectnical as.4istarce res:e od
ccrbined with 
ponerent of the insti =ra ly-is an , rt pta021nq phase 
of the project. 

L 0#nam. Reccrrndati-=rs 

2.1 Project Plarnzr A revised 1982 work plan should be pre
pared and sutritted w,-h. e first 1982 quarterl7 -vcr.. T.e plan 
should b focused on =-rteticn of the headquart.en s. sten and policy 
dve .o;ment, countr?.*ve! institutional anayses and .vt.-rar deve
1c"nt planning o4 tecves w.ich are still. and i-yie.wn
tltion of the evaluation reemrndat.ens i-cluded :n tlos reprt. 
The -lan should .dentfy y-.,Nntrrditard l.A we-.... repsrAtlitieSuk. equead.1ndvndua. ita10 

aad .t nna!
f^r ccrmletion of kve ..... snteoda-a 
areryreportsen plan filmfen shou.p 

4 
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2.1.1 Approved policy statemrents; 

2.1.2 Systems design and oeprating inst.ructions; 

2.1.3 Institutional analysis reports and correspording tech
nical and financial self-sufficiency strategies as incor-.orated in 
each country developrient plan; 

2.1.4 CCC) five-year developrent plan, including institutional
 
analysis statements ard technical ard financial self-sufficiency
 
strategy.
 

2.2 Legal Status: CCC management should prepare and submit 
to the Board the position paper on legal registration ctions 
including the specific avantages and disadvantages of each specified 
.n.......lan jevNo,-54not -op.let.---At--its-3une,1.92 
meeting, he Board should select the option to be pursued, approve a 
timetable for necessary action, and direct managenment and/or one or 
rore of its own ,mebers to 1nglement required follow-up. Foral 

registration under Barbados law should be obtained by the end of 
Septemberp, 192. (This deadline may be extended only if all pr.ce
dural and substantive requirements have been met by the COX prior to 
9,'30/92 and subsequent delay is due to processing by the Government 
of Barbados.) 

2.3 Pro'ect Management: The C=CJ Managing Director, with the
 
guidance of the Board of Directors and support of the technical advi
sors, should concentrate his efforts on developing and imrplwenting 
headquarters financial and cpq.,ating systeru and maintaining CCC) 
aciinistration on a current basis. Travel-related absences by the 
Managing Director fro headquarters should be minnized until CCC 
marAgement is conducted in an up-to-date, effective and efficient 
manner, 

2.4 Financial Management: The spicific reco ndations 
included inSection :ZI, subsections 2.5.1, 4.3.6, 4.3.7 and 4.6.7 
should be fully imlvten:ed on a priorlty basis by the indicated 
dates. An no ed in Section :I, 2.1 above, the jne 19!2 quarterly 
report should include wxpporting documntation of all financial
 
syrtem and policy statwents. M. prelLnirnar- finan
cial statements should be up-to-date by may 31 1982 and 
final audited stata".nts for 1980, 1981 and the first 
quarter of 1982 should be coleted. 

.2.5 Revised Budgets: CCC staff should prepare and subrit to 
the Board of Directors a rvised financial plan based or a realloc
tion of fuds which will not be dLsburst due to delays 
experienced boy various leagues in qualifying under the C=J s par
ticipation criteria. Such *savinqs" should be used primarily to 
finance increased training and *it'd suppr-.srzvces provided to the 
leagues by the C=C. This will assist those leagues whose par
ticipation has men delayed to increase t-heir absorptive €ipaciy in 
subsquent years. The restructured budget should take into accont 
the totality of =C."hea*quart*rs and country Jevol. nt qrw#t 
funding available in each rwnaiing year of the project b dgts, to 
assure that total sp nrdinq does not exced o !mtted fundi- tnroith 
Jun, 1985. 



rants; Board of Directors2.. Coirnty 	 sve-lntThe CCOT 
shoo:d develop appropriate policies to assure that C=E funds are 
allocated on the baSis of sound bWsiness development plars and their 
continuing, successful implementation by participating leagues, 

toCountry development grants should be viewed as ccplemnts local 
human and financial resocroes with which they are ccrined to meet 
specific and nmaiurable development objectives. C=C' policy guide
lines should make clear that CDas 	are to be awarded to mmer organiza
tions on the b&-iis of both performance and need as determined
 
periodically by the confederation's technical and management staff.
 
CDC funds should not be construed 	as guaranteed cmmvitments of spe

cified levels of funding during the lifee-of-project to each men.er 
organizat ion. 

2.7 	 Inccme Generation Strategies: Institutional develo ent 
levels should bedited''activities at both the league and C= 


toward those institutional and individual capabilities necessary for
 
the provision of income generating ser;ices, particularly in the area
 
of central (territorial) and regional financial cperations.
 

2.8 Resource obilization: CCCL' ranagermnt and Boa. should 
initiate a resource mobilization strategy deslgned to asssure funds 
availability a!ter June, 1985 so that country development projects 
(and their corresponding grants) w-ose start-up has ben delayed may 
be contlnued without inte -rpticnafte.r .he end of the current five
year project. 

2.9 Data Collection: Infor:-Aion on t.he status of t.e credlt
 
union -.- league and credit union levels shcu~d be
,ement at te CCC, 
periodically collected corasolidate, to prit accrate, ti.y 
mcn.t.r.g and reasurtment of p!r:r ,d',rusactual achieve-nt of 
pr ec*t, ,s 	 the:l areas of trainan. r..dt unionout par-.icularly 

grth ar e' srie dvr~~i 	 dnqceal finr"~ 

~1. 	 tijA 

art su~lraiezq1 I.A StMA I.: not 'r in.'~ v-

Monts of .SAZD. dC.:.X)A. as sm~eltt bo~cwi !-r r0,i.rqnce. 

40.1.1 Crant %Px019jnor3. -o~ctivo 

tvm*.:.D.A.t 1%e qoeril =*% of this ;roc- is to 
imm itanVArls of 'A-nn p lq 



U.S.A4,P). The purpose of this Grnt is to proivide support. 
for a prograz to support the increased ntbilization 
of local savings a.nd the channeling of these runds 
baCxh into procic=voand prov~ident investrents by 
Caribbean credit union nrvrts and their ftJliesa 

1,1.2 Specific 0bjectives: 

institutional :eyelo~nt and Train 

C.ID.A.: To develop the inSt-itrional capaibilities of the 
,
Caribbean credit union systum atthe local, national 

and reioral, levels, so that by 1985, more than 500 
local credit unions , 15 at.onal credit union in
s-.4tutions, and t-he C= will be func.tioning effJectivell. 

US.A.I.D.: To assist the Caribbean Confederation of Credit Unions 
(CCmt to assist mrber credit u,.ion leagues to desi.n 
and in-l mnt successful develogent progrrs for 
V be: credit unicr. 

:To assist mwtw credit union leagues to develop 
their affiliates' mnagaeent capabi.ities to pro
vide services to cre~. wunion m.bers. 

C.I.D.A.t To .- ain ver 50,000 credit union leaders, staff 
and ra-'ers in =edi: union operati-ons: 

To hy 19S5, t* andC., D.A.: e -se, that the its 15 af
filiated natlonal lea-jes ,il have actieved a-lete 
tech-iz sel. s...4..a4 c-yiin, o. r essentiall nace

r~tunc~cn. ad that a;, letst sven affiliated 
leav.es wi"l hav a.ieved fina nc.al self-r.ic . 

oa st al. o s tor creastIa=-,IV redite ~n 

ViI V!'wa!.IFs'id tuo rl: ato sa* an~cprito 
c.AF''r. :,.. -. i-.- Cazr '..'-bwn = rahe odlininnd n -n.re and-~ rdit thaL~a'* df.l~.. ted l wo loons n h r 

b.) al.un".a SU.S.A.L.t 

rui;u~stincn 'nceAso .tc=ion ateof grcunof avln4. 

',t :ncr y t 11 

Io anv Cc 
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1.3 Obse-vatiOns 

awg.irable proress i bei.'q achieved in reaching these 
Two ceats should
objectives, as is noted subsequeny in this report.

be ntioned at this p int 

1. While technical selT-sufficiery iry be achie":ed by n=st 
esiaerntiai fu:nctionst ti poal 

that fewer than the projecte seven will have reached an ecoar.i break
even point. 

2. Po ected Fwth trend Lcreases in tm-s of current 
(inflate) naticrAl currencies will prcbably be achlevedt these hwrex 

o~r -AquivaA~Sadird~will b07 sti icly c able w 
lent values as proected in the project dc-=nent. Gr%.wh in r=ent 
dollar te=s, h.le subst.tnial, will probably be less than th-A pro

ratas.jected dollar equialent made iusLn year-e.d 1978 exchange 

2. Current Sta.s of Pr olvt 

L.1. 	 CU PJadqrters 
an istlvtin. ?*#stra-.-cn2.1.1 The C= has no legal st.-s as 

has been de.-ed urde Barbados Cocparat.i've :Aw. 

2.1.2 Cr'.La±f 

can'qScurent 	 .:arhart Is L.'cur. in the 

Bard of ZLirect~rs 

w:bn .e .e-aura.'re71. 3.-d -.f D~rec=:-s .Is *,rs. 
a =-4-r of t-r~4nz per yar; :!re* -ft.-qs have been 41 
S:.Vc e ;!*eu be.,n.
 

Stff pm-Ir 

AA~ ~e:~i.~as 1%2-. bow ~ %~ 

a) Prop= lcn .-r 9cmrd, A ard ct.ar ,--..-s 
(b) 	 Ur4jla' and -txertrrs
 

c) C mrag-amwt deci.si".=s
 
d ; CJ sr~os
 

. rr1-.*(t) 4.cmr a re,! 

(h) H:=*..,q, pu.s:- a.rd *r~:" fr" 
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(i 	Affiliate relatIs 
(j) 	Board relatios
 
(k) Financial reprts
(1) 	 Legal and gvO.er ntal relaticns 
(m) systems developnent 
(n) 	 Planning 

Director of TaLnin &Develonent 

(a) 	 Curriculum deve~ornent, irpleTmntation, planning, research, 
needs, =n analysis and recaTendaassessment of t:ainin
ticns
 

(b.;dqet and(b) 	 0Oev.elcpent of prtcgraris and C:G mcn-Jtcring 
planring review, supervision of field inleenaticn) 

(c) 	Prarotion and pablic relatins 

(d) Rpecrt on field visits: CG srt=us, trainlf 

(e) DielopKent needs assesoent: traini'q., institutional 
develop=ten
 

k.t-.tat and Office Superviscr 

spcifically the receptionist/(a) 	 Superises '.crk flow and 
typist, office cleaner, g.rdner and ot!*r casual lacrers 

wieTx'aa3=Tfients, .dgets, 

bockkeeping, pamnts a.nd receipts 

(b) 	 A4:L±.'-.. fn cf f--ncial 

(c) fce ainte.ance 

(d)C-.t-ac--sF= S..s'"=e.. _r
 

Pa.o.al Pr"-cm1 

A ene-year, three pM"se prW- of tra I-n for c-it ,nicn 
Mrageru and field rnv has bow, desi..Od and p!e fi.st -hree
week sessin --k place in Cctcber 1981. :t was a:t.e-ed by 19 L-±vidua- s: 
1 eit.unic.r, z. srs,7.fi-'d off.cer.. ,nd -he C!Ci c?..- r.t. .ucesS

~ant ".-=I the 
Lidies. 

Cot.Ar Pr~rwrt 

ful~% %-i, I be IA!dad CV." .*fCateS 	 i'St ft!W Wegt 

:ui~m0CedtVcnxgm -1 20 
L-A 	 te tha. 



Board membTrs of Leagues received taining in planning, h.J-et n 
board functions, leadership develop~en- and ragenent (average four-day 
session in each curntry). 

"he regiornl program for league rnagers and field workers was 
designed and the first session conducted. Subseqien, on-te-job training 
isan integral part of this progra. 

As part of th%iplanentation of CDGs, in-country training in 
league mnagenent was carried out in six countries. 

A: -. C. S s-a!ff _aining sessions erehe .head.uaer s, con
ducted; the acocunan:t is participatinq in the regional training prcgrxT,. 

The las: t:wo sessions of the regional training program wrill be 
condxu-ed in Bax-bados. ten-day co,-se for selec:ed leagae personnel will 
be held in Neyis. .The CCC. Board of Directors ill recieve training in 
conjunction with board meetings. CC= st.ff will receive on-t.he-job training 
as systems are f-.al.ly irplernted. 

Coady znte".ational Inst tute has provided resource persons :or 
the regional course. it provided finarcia assist.ae coverin 45' of the 
cos. ol the first sessicr., C,.ody perso--nel w-ll rcie field tec.ical 
assistance to the Grenada league and mrerber credit unions fcr three weks 
during 1982. 

No ca-.rehensive train-in pr.ra has be-n desiqned, altx jqh 
target groups a.- basic -ainLq needs a: all le:el's of the credit unon 
M7e1nent- have bmn ideified. 

2.1.4 Publ_ R~elations 

produced bi-mcn-thlo'.y is circulated 
organizations, .ove-.ntUs, donors, and other interested parties. Ccntac: 
has been Tade with all .vennen-.s in the region; trade =icn ccna:ts have 
been established i-.Barbados, M:)n-serrat, St. Vincent, Grena-a, St. 1i-=s, 
Guyana and wdith the Carib.ben Congress of Laboo . Cont..vts have been .ade 
with cooperative :--a --:nsinthe B;.:.ECS cf Barbads and 
.UMA of Ge:-Ada, bc!h of uich are naticnal rer-,esenti" al b esfr 
the coopeative rarc e: in -theirrespw:ve c-w_--'es. rArbadoes A-ori.1l-ra1 

xiety; Fishe en's C)operative of St. ±ucia: rar...es' copera:ive of 
Antigua, and the Banana Ccoperatives of D - and St. Vincen:. 

A newsletter is it -me-.be to 

"O-am'--in Direcor rakes freqjont appearance on tele.,s.nreeive wide circuatior thr:auh

out the roeion. Cc.-±. relaticnships are ."mainainea with similar regicnal 
and in:erna i ral crgan.iZations, rich as CAfE, CAP.'C1,, ZB, CDS, U*, the 

in Barb~dos. the tapes of .esewrogra.s 

http:assist.ae
http:f-.al.ly


2.2, cunt Develc~nt P.ojec--s 

2.21. Curent Status
 

CQuntry deelcpTpnt projects have been initiaued in six 
c~ntnies, The status of these projects, and those which have not yet 

begun, is mmTnarized in Table 1. Mini requiremants for receiving a 
country develcrent grant ,Predrafted and a manual for country develop

ten grant inplanentation was produced. The Jzple rntaticn procedure is 
contained in Appe.dix 1. 

.Mi iLn Performance Standards for Credi tnion Leagues 
have been drafted by staff and presened to the Bcard for approval. 

-. Cbjectives2.2 


Countries currently participating in the G prog.am have
 
enosdtegeneral "betvsofniodeepetstou.n
i 

the CU project dochent. They have not set long tern objectives this 
wdill be done after institut.ical analysis has been ccrpleted. 

Short term cbjec-tives have been established; these deal pri
-rilywith the institutic-al develcpment of Leagues and Cedit t ionrs, and 

training. Six rrnth acticn plans outlining specific activities needed to 
reach short term cblectives have been drau.. up. e. ab e ind-cators for 
grawth, -raining and other cbjectives have nct been inccrorated in these 
plans. 

2.2.3 .nitcrIng
 

The CC has desi ned a .nit:rno system for :Gs' it.is in 
place but lack~s cuzrrent da~ta. Crnce the ryster is _Incerti the 
Sriil be able to :cn..itcr Leage activities ,.n .the ..-."in- are.s: 

Pre-;ra - .p.e, t..n p...2qrr.ess 
six mcnth action. plans
 
.a-terly rep-_rt.s
 
cnuly financal saonts
 

Assistance proidcad by'-


Grant, disb.-rounts 
cwane . l cbserovatcris 

.. des.a o .eqpeest '--- n'he C J .hasdwee:p . f 

2.2.4 Field Visit Fast:lts 

St. 7incent 

Ct field sub-pcrt and COG finc.al us.s!nce have -nla±odt,* 
league to berm a f ncticn institn. Zenec i. t to !a 

. ol'ding t f.irst ;Mi sllnceo! &-4an otcnc of a nad 



.. TLi- STA'S OF CM'IM D . AC'.VT-S 

Grants in Pro~ress so &r Ofat 6/K0. t 121 Ma...... cr h Bucget 1uge01 o 9 

BAMDOx yes no no  in 7/6 yes 4 4 0 

yes yes no-
Vacant 

4/S no 0 

A, no yes no yes S 

ST. 012*= no yes no - in1 9/0, 5 0o. 

yes -es yes 7f3I yes 1 4 0 

Grants '";" 

-v im tm* - b 

, yes -,es yes yes 

SRt onoyes n0 -vaas 
- -es S 

.yes yens,-- . - 4 . nes 

no no nO 4,i no 

ST. =~A no n^ og n 

os yes oyes 

yes yes I = 



3x rers~tinm all seven credit iC:1. Transicrt cpsnss Of 
Di~r runrca credit unicr. a.- rakaidi:e to &39=0 their tIl 

par~ciaton in Boca eli ~ et 

2. A-Taqw has oce unlioyed r AClek is anplOy~ On a 
shaeo stewbasis wit.1 wber credt wUis. uleaqe is .cw able to 
prepare 4cnzs And h~dqet3 Cn a rel.ar bas's *sixn~th action 
pl~an has been pcqea 

3. TraLnirq andx prarodc p:rrs have bwo i±t.~tm for 
Crdt union leaders, (47 tained to dAt*) and now jrvwrT~wt Tp2.oyeeS 
(69 trained) scripts wei prepared for 24 radio propv~st and a stowing 
cwritma to fozxi a now cradil union has bow orani:d &M acdively 
spp~rted Wthe leaque. 

4. ".t IWM :ab gwidv1d tcImicsl 185ssiv to two~ 

of lague audio-viuial eqaipmt !or praTo =In "~ trl.A =tiv-1t~sio 
Wn mra~aront of a crediz uin buiai.- ccnr.xticn M~t 

S. L,±dJAI dvmecpw~t of a Centra frn@ W/3'At ft 
la-.* .,sbqu dve'loot of lc= polcies we. pr~ss ftrfvr 
Cof a0.-wt fn . ility. Diwssi-rs are bminq uald 

w:,. cradit unions on pcssiblo vw..hos for oapial±:.Irq and .In 
m~a facillirl. Pcovery of fzds Frcv~ldd to crdt u±cits for ~ 
rwcns~xtion will ;r-.bbly be te~grmnary suro -,f ftrd: f=or.h 
ficility1* in. It$ ifltw Years. 

rhdata is -4-.wvaiable for *I' rwbar ;rZZ : ns for &.-*pxz 

A.. roxxt. oivn crudi. !,;nisrepcrttindn~ sa:vWs of 
~ i~1o~in~lczrs 331. 

*t "Ism: "OW of 1w~l .XI-P~ Crne =*L*t 

OCVs us =ocx±o be tiu zarevCr (27%2
3.''of I1~.5 n ~.6O~ by f...~Trante~ :~~ VeaJ 

nw.3 (!)I! -.nvsprut=c (IS&U e* ae.on, zaia mv m and ctAr 

.i.-.rirr %zi-s paic. In &.11w XICVqpq*r.A
 
Prt.:oc*.. Acctnl? .I* zab:wve of wh w.ou -2 si---w ims
 

so unicred."c 
in,tho m,4rricmr. Zaid rwrrcoicrn offr .'hs mw apws arhance '.aV qvra-.*r &Y unpa. 

be %nld4 dei% mrj ;x-Wr* a~ene1-v this andeOT. am. 

in st3.,cr4'- a twr., a&v.cr WM .Ost -on48 w draw, t@

;moble'*: a swznd *,as;Ctl Id-*.x:va*'~s :)101-~~ii 

:4
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rust; date include' 

1. u~asfl etonof the tU.S,A.P.: Reie0! 1tenialS 
D~~~st~~~ti~~"W-crd.tu± r6Weeffective dsrbto~ 

agetafo reontction mat rials. They, realized additional ±n%=T 
durin7 the pezriof Ard were Able UIn 30-M cuss to provide financing to 
their rt~trs for the materials p~rchases and dwonst ated both their 
Opeaticna: capabii.ties and c~m"±Pent to their ;WunI'ties. Savings 
grth in-%hene credit =i~tos totalod 2644 in 1991. Cgne cre&dit =nion 

&4s*0~ to P==*c-Ase an office U4ith its t~uinincoa. 

Dvlp mof aotam .he raior 
to date har. bwm ;reparatw fo h r,!~ztc 

of a cix%*ra fnano systam i tich w.. enable the leaquo to interrediate 

Ow~s to mm~ mu.-m loan deand. Syster, dw.elcpT i. t .-. r=eded in a 
cart. ste-by-step rnanne involv-Ing leadership at he credi urion am! 
1eape Irvils th-,at zcm±ni.a. ".he to:.nc. edvisor has p'layed a 
kwjo=I Ioi support of the losie L-4enD oard cof D~reotcrs in 

carri Out 0.-h6eel~n procoss. Rew.1lts to date include: 

-systeuwide crttive Lnalyuis of the :Kr.".can 
cre.iat uni.on rc uwent s ftnancia.1 st=uxe and 9gOw~h. 

Of Abasi0C cetftAl finance0 oparatinq rodel, 
.~~elnsand basicW P~_x:* opmlines. 

-PrepArtiOn 

- innof leaue board and staff in --,e concepts and 
opar Iwo. of a cv.tral f.'aIc rystc.. 

- ~ ~t of ectioal ~.is wth all w =Vrdit 

=1 wcs to d*-r v'h 5sm.*r 3r. opeat of 
the ristam. 

-- denifiat~n o reatd do.-opmnt artas -4-1- field 
AMd sITzr% ==s f Z to 1crveo&i. no c~i 

*. A m:r* Ir. mad a plan f=-"Pac ta.." t%!w yster*L! n 

1982 u~n I.c.1-iddes -h m .a*uts: 

- stll~o o anw *av.- a. mo .n;aytar andr.'~~ 
of a .tntoorteis.. 

U uwwtxticn off rvq~ird o.cepaVn;pdz sL 

j.-CentXal finAnce ayvotar. xt&-t-.up in Mr.# .982 i~v* Credit, 

wior nitim*:s, is~usw mmi-'x'7st196'xis-

http:xt&-t-.up


systan evaluation. final repo-t and developmnt 
recndaticns (;;overter 1982). 

-~Cwlete 

Th.e Boar,.' has requested that the tc!hncal advisor im retained t.hrouqh 
Deober 1982 to provide continuing on-site suport dUrin the SYstams 
first seven mcnthI s of operation. 

3. Zroed field support to credit unions tField support 
to credit .,-.icns by the league has, increased as a result of COG funding 
and the quality has irpved due to the advisor'Is technical inputs. As 

-a result. rcro credit unins are up-to,-"ate in thei. bckkeeping (about 
3 to 4 years behind in their754) ;prior to 1980 scme credit unicns wee 


aovonts Al.' credit =.ions have ncw been, a:dited through 1.98O.
 

4~ Credit ~ r air.1.9- Trann pr=-r? nbokeIJ4 
delLnquency -cntol,centrl finance, i.mance opraticns, board and 
staff functions, and general nmaaqwwnt have been provi.ded t~i nearly all 
credi; unicns total attendance at those courses rea&&ed 284 in the first 
ton rcnths of 1981. 

5. To credit unions wee "resusci-ated" as as result of 
increased league field work and ser:-ces. 

6. A related benefit of Increased o _-J.; .on wscng credit 
s was an L-cease In bcth theznons facilitated by league trai.-. pzvqr 
-. f credi?. =ionsk# c ". mni,:ons a d the n--.rty-17POs of serv es offered 

offax.I-% them. These increases are slhcwn able 'No. 2. 

Md0." Cr " U.._Offoe, in 

a . ,,,. ,, . ,
.. 


tx&A-.meIn ..- :t, -,n 

3 

g~r~f .AnS~±rechange 
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loil 
in~4~.Icans Outsxding an! iiiviqs durin 1981:
7. c.eit un±on growrqh. fo11reagn es wer 

A'Mwut Percent 

Zoans Csttwding'. S2.,077 22% 

9 . Czeiz use. Paports or. 1wns ;ranted by pxpose in I9M 

wwebtamd rar r.r St. David Is crdt =i=. with ab~ut 1%of total 
ir.t %ziorwith about OM~ ofrnOa~nt 1cwns outta±. &-- urban Fosex.o 

tota1loa ios;la P=I.de! by t.'ase -.,, cet unions totaled 
about E.C. 5.26,m.O0 in 19SO. :Ata fcr 19.^. are not yet ava.41able. Th 
per.-anta;* cdistrih"t-Icn of loans 17i pu-pse !-%0zk t , credit unions is 

ZB=E No. 3 woo~-r :3SVIMUT2;V 7 =01- Gs'i. By~ st E019POo. 

0361.1 St. :a*.4s 

0.t':a".#tic uss 

@ eiticvp*L-= ? 

294EK:~si.s 

_______WON___ 

http:5.26,m.O0


2.3 Technical Assistance 

Techical assistance to the CCCJ Headqua-1ters has taken the 
forn of a fi.nancial advisor fram June 1980 to July 1981, a traLirq advisor 
frcm Feh=ry, 1981 to present who is projected to rerin until Febrma-j 
1984, ard a fiancial advisor fran Februay 1982 to a projected FebmArj 
1984. if a caprehensive training rogri can be developed duri_ 1982, 
the training advisor my not be requie cn-site after Febuary 1983. 

The fi cil anagarent assistance provided to COU fram 
J.n 1980 to July 1981 did not neet the i-stituation's rmeds. Supplere-ntary 
on-site tectmical assistarce has not been provied to date by either WAtJ 
or OF. rdividuals fr= the Janaica teague and manageenr consultants 
have been used in the regional trai.tni progrm, ard in pre-OD iarlanen
taton assist.Oe. 

2.4 Constraints 

2.4.1 CCCU 	 Headquarters 

The Ccc= has 	no legal staus. Permissicn to locate the head
quarters in Barbadcs was scught and granted in July 19781 vten registraticn 

as an inte-rnaticnal institution was requested in Septamber 1980 from the 
inistries of External Affairs and of F.ia-nce, it ws denid. In Oay 1981 

a request to the Ministry of Agriculture for registration under the C=pera
tive Act was refusd. in C- cber 1981 a recamendaton was made to the CCC 
board for registration as a non-profit or-ar.i-aticn. The lack of legal su
tus prevents 	the CC fra enterIng i.to legally b14.ding. agrea.-ents. 

Delays in cIL.t'- .ern th.e crurent sani-fcrm.a! legal st-.. T.s 

.entd policies a"d pla-,s for %hea&discr's technical c=nri.tuticnswell dc 
crina uith, pasrsoal imcmnpatibil1it **s severely liiadssterns M#xp 
&-tac-+ivitas duri.q ".e .I- s first flase. 

delaysin of he 'Is t.N± Progrm's was ~ b 
te irec--r ofdelays '"n staicnin the traiing advivsr a:e .n ir- --

TraInL ar4 Dvelcpment. mth fc=,r %as ret stIt~fcrnd unrtil T..mv . 1,l 
eight antar xa rt-.f-:t,, the Litter -wus not cr;n:z..Jul 
1981, w 'n rcntns after the scheul- !ate. 

lArgely becauss ar. acceptable 10 a1 3tT.S hd not been. cbuiL-Ad. :h.*s rt
sutdin lots of furds doposite1 for rentals ard prrmotad Ah'rn .*f 10=11 

support staff on a !ull-t.' basls. ,,e.,%ct, X Ihea-quarer 

http:assist.Oe


did not 1becme fually operatir.a .ntil eight mnh after the pro~ect 
had 

A hLih sta!!f t.n-c'ver rate (100 o! ujpport staff in the 
year 	after opening the office) due in pat to low salaries offered by 

ard in part to poor peforrnce of staf4f after hix .rq# has rews0te 
xnvestmentsin a 	lack of continuity to date. Cn-the-nob trainin In 

staff we~re essentially lost. 

2.4.2 Cctn-.y Der.'elopent Proje.ts 

At the t~m of the prc~ectls inceptionf o='y Owyana, 

Is5iAsa au-d the EahO.s had fun-.tion."q burds. A .0un1ctionrq board is 
defined b Jsafasoet. mees relry, mrinains good board-
Manager relations, a.'- bas the bauii zCeesar t atiel dr 
the J~.stitu-10ion. L~rinqgin Boads up to an acceptable level of perfor

a slow prcess, requiring both technical =,ain a attituinalr-de 1si 

A ~~Cr~ly DwiJca, s.elime an'd %.evis,of the c~itispartici
pat.m. in the =; prowr had .=-A7*rs able to car.ry ou eswential uware 

Mrgnn: activities at stwtof-ro~ert. Pmri N emL-*yim ard 
rsUansac n to OG 14±plumentatrainiN capmble .e&erx.oin 


tinas cri;im~lly sc~ulad.
 

I-isat tle =V Board bevel speifyinq nwdd pe rftrance criteria ut': 
should be -met byi :w r anaioo ,. qerwL. 

2.5. Projet iac 

':t fii.iil ;tition of tllv =1 wy.1 th erall Prct 
amcrcan or.'y be astimated t~:ou;h t.he gd of 1981 due to %.he fo1.n 

reasons: (1) the provlsi.:rAl q.~tarly fanilstataries of4 -.he 
Contain .It=A1 inonsistcies;- 2 h onr has tot 
with 	the 1980 &A.Itadbalances. 

s~~~vwee Ar# -ein!~othe ~n i r xmuyaa i±cated vhat exti
r,#xrs's.:~s;. ai.d=:taticr wcrk sul1 needs 'oe nefadt 

==1 !;n;fndsare to be proe.Poft"cias *ssenti~ for inarr. 


planim " bidge cr-ml, rs*:auns aw-lf± 4t"Wont tbak recncilUa, as
 
Awit Irespwsibility Lid rsq.iired reort *z w..ned to, be docwntid,
 
ai~cvw bY t.1 Board we irvummud. *Stis Cf cral prT.taxce ':Mt *.-I* 
C:'. develop t.heso pollici.es and that rA;aw.: be &=wintable **=do~~ 
and klawt.1- *therv=1 r,.sw* iz the --ery nowr term if ftrM~ ts to 

http:pollici.es
http:Proje.ts


Iis peted that t A new fiancial advisor will be able 
staff i. dc-lopin e

tO~~CC) le±tadersh±PD and accntirq 

approriate !inancial Pcl'-ies And sYst~m, 

2.5.2 Project B3Id;et 

CUannual b4ets are not v.d4.ntly based on the pro,,ct 
b~dgets for corresp~rdiq pericds nor are G 4enditUres ~ma:nt~ix d within 

is ShOiW for 19611 rqported Wounts inclt'4budaetei totals. T'hUS WeOW 
bot Op -at~nq Cost~s an'd Capital ~C<Perturex for ecquizetO 

!~Trnt n 
U.S. 001!ArS 

Proact Budge*- S 1691'!25 

qW 197o236aqo 

225,0078Paoe DqpndiO= 

,rat &-doof tsw first *4-ht&, vcnrths, C= hmadqurt 9's 
0rapprx.4-t~ly 56., 500 over bidgot. :Thss sm@.s to be -.he result of 

lack of policy videlI4M.SS =c~'3~aeO~ conaiiYfr~~ 
t.,e approvad bdqets or presantirq ro':ised b,4ta i.hi~ ri?~rs 

rov:ew and approa befWore i:rr L: --b;~ edgets to the Boar.d for theizo 
~ns5.~t~l rar.t a crsont to dqatar5 Are rotWn4 

oWaru lm dynt1*4, b.d~this I's due to .ecst000 Over n~ t~nb~~toskr~f2s crr:Wt o$..'0 These 
Is (s9,'700cledues are ".th* ±.-*:A!ly !%,araad ne 

qr~nt (S5"100 ander bj4~eV. t*A bu~dget cgrie3r4 Amjtai 
cns by $250ys:,cM thr:Wh teWar une e. prv o 

Abe *tgraant fudalair a4099.. As a r:e1'O =%A ro~ 
$15~,Cleiss *.Mr.b=#@*.ta. 

dirar='Iwo~ x~c~alstarus o! *.he pr::.ct3rnd o 
Fret thest Are r.is presotad AppLe,.: shou.%d be :ra-o-d z 

nwary *Sist@5z asad -x iC.1nwltS A===Nt 13u,. 

mailto:b=#@*.ta
http:videlI4M.SS


3. Project~ citToom 

in this subsection'. the C=2.etion status, of intermedate 
project o~joctives, incl.uded in the deuign is presented in simraxy form Qn 
pax% 3*..1part 3.*2. presents the current status ofinteyediatwe indicators; 
par; 3.3.* descri±tes unpl.anned outcoms/eaftts exporienced durng; the 

imlmnain
.4lcts 
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3.2 Zrdcators 

3.2.1 Gr~o-h :-icators 

The firmncial. irdicatcors as origi.Ally compiled and projected 
to data curr~entlyin the project. design d~ent are not =, ictly o .parable 

onreprted by the =. Ths oriagil data wre in sweral cases based tahe 

total ver=t si" e data on affiliates only ware not readily obta~iablel 

the C=U currently reports on af filiated credt unions only. Pojected 
values ere base on lcoal curen.cy trws converted to U.S. dollars at t.h 

such they do not reflect anual devaluations ofyear-end 1978 rates; as 
local curewes w-ine prior to 1978. , Tl preparation of ccmparable 
datA w.~uld reqire conversion of local r~e=.es to U.S.,dollars at the 
1978 rates an! the collection of :ata frar non-affiliated crdi unions. 

1~ie ltterV LAube a rost useul excercise, the to:Mer is of0 lesser 
value. 

based on -the ins.rtu-New ,,dicatos sh1d be developed 
ticnal analyses an d :eloprot xlnir.' excercises to be wderta.an i.n 

woh affiliate. Pr=.ress in ahie'.inq these ±ndicators Cold then be ==i
tc.r on a cca=.t-by--c try basis n loca- cuxrency values; this woUd be 

Uar better rreaw.re of project performance and movanent gwtuh -.'%Lna 

original 1979 pro ect-o.s of aggregate Ldcaw's converte to U.S. dollars. 

, now i-dicators ned to be dermeloped to reflect 

chases in *.heprcect starting date. The 1979 project.icns asar-ad a start 
date of January 190, .d the initiation of pmo!9 tan country dewalo;em-


ects by the and of t .a. Z- fact, the Ct did !e "l'
noa ly 

±opT:-8.l until Fe..mary 1981, and only si. CV5s %re in progress at the 
and o: the first le tl-hs. Data fram the v COG onties e-wal"=t 
suzest thet. ramwm qrrah .As been a--celerated by the project; h 
rr-:.-m- G contries hsave bm . the po'r:x for less t.e. a yu.r.e 

G -_ i.r'the basic inCi t.s cUrrently COlectsld by 
ble 'No. t. It s.hml. be note that the reporti'C= is .rarze Lv in three '.r'-.ieSof assets is not consistent, w,=; all m.ber t r--eso 

report net asset fiures, the rest report totl.& assets. 

?~nt~rD ata In-"k.153nsads of O.S. zollars 

19"9 19 0 perc.t Can;e' 

Affil =edit unions 470 4100 ( Ift .8 

9.4
of Mwb&s 363,328 390,330cNmt 

1.7Share and Deposit Saviis $119,91 $140,150 

Loa.'S c Jtst qi $120,446 $140,5 7 16., 

9.4S 9,38 S 1$0,14Pas4r'lu 

14.5
Assets $138,074 S158162 

http:rreaw.re
http:wderta.an
http:curen.cy


3,2.2 Training L-dicatars
 

Data cn traLiinq activities are presented in Table Io. 5. 
n "planned" figures were obtained by. inte.-r:lation bet-ween the irdica
tor values, proeted at yer-nd, 1980 and4 yar-and 1981.1 Irdicatcr vlues 

niber of pmrticipants in specific trainir activiti~es, withrepresent the 
t.o, exceptionst the irdicator for nuribar of full-time lague mmAges 
and the nurber of league mangers trained, Zn the latter case, 31 league 
Naaeqs ave been trained by the CCi seeral naers hve participated 
in =oe than one activity, for a total nm.nageria1 attandanCe fi#u6 of 17. 

n traknq of credir. union members is roo currentlyDaa 
bei.'g collecced in a systeatic basis. The reported figures are f-r ,:, 

ccntr.es only, St. Vincent and o!±ica, ard re.rese. cnly partial 
ro.prting at best. 

http:ccntr.es


IMU Couvse Participants 
1/82 1/82 

2,500 22
 -n ained 
-: o - :s - 69 

-nflep- £ied - 300 

2,500 391
 

50 4
 
-50.hrStaff 5o 25
 

108
-~i~c5 3.5 

ns- '.ees 125 7
 .. Iw- 271
 

350 479
 

9 3.0-oof full Om Mrva 
- 8-'.e~d W: rko~i z...'.. 

ll
 
-ir'.-

-15 


cIs 

-Staffr-.3 

3:3 



3LUplane Effects 

3.3.1 Pascuxce .mbiliza±f 

The has been highly smces3sful in wcbilizinq Additinal 
"z traim'fIinancial V4 technicl resources to suport disaste: relief 

=nfchsuepcta M=sces hasoperations for its rmvbw leagues 
to S= axtent Ovgrb~dened the t#. professional staff of C=- Total 
resouces mobilized are shc~4n below: 

(U.S. 011ars) Recizient --.ose 

S 113,01 Dxdn-ca Laue, - Sanana Boing 
Plants Rer~tc 

St. :=ia - Fousing4 Paconstu=tion40,000 

St. Vincent - Housi.' Pi~nstuczion40.00 

St. vircent - C.u. su.ildL-q Pacnsrxtion,23,000 
Suth1 Rivers CA. 

*.wjis- C.U. quilinq Pmns~xticn690300 

- agic.-4 zra.1-i P~zrorAr 10,900 fuding uiss~st.'ce from Coad!y 
Inta na l 'nSt.; 

:tal S 2961U,3 

! d M9OOI are sch~1ed tf- beAtiut CrA-thl±VA of tht 
.s tow LC. to !:.r wtz -.f *A :apital base

r".a±4"by thi recipient- lwa 

f a aq ,.*naI f I-WC:4" faC0~ to be :weo by t rt*n
 

t * qrviiO:W~rents tW-r-=#Ut rg.:n hive ; ~erid 

and lmzpe *!fotm Ito ~: :A&;.40 s stwod *n; -,a ::n.S ~ar~od %= ve
 

boen enhxmed !71 s Mwcrx3.Oj, if t sMxnxe si-I*A 171 I.M :m;*
 
-4Xn initiaticn v.f -.* $s:b-rvcwCtinAW-5 the Wvr tf z! 

cmarI. Ln Amj% new =opera?.i- l0#sir.f his bew, goed. Th
 
qWW"r.nt of XyAr~ aprrl saen~ ~x off, .'or c
 

TtA -Vr .Z. TI 
as manaler. !I* St. Uvi s S 0: 

w~th w.O,-of-00 1comient architt
Nvicedt %m_.on-A r--ie 

ftr vl daen and -cst.o of its naw@. Ii*v 

http:qWW"r.nt
http:Mwcrx3.Oj


Mia Overage of crdl thiona 

' 
3.13 

Extensive =c:vAge 17, p-in -n electonic meia of 
and leaveo srvrr =ctivie5a has ;Xcw.Ie5 or±linal CPwtatons and ray 

to the proet. Wdo ard 111program dcvelopedbe attributed in large pr 
in ce tarritconj are bainq asad in MvWa territories within the toegion. 

aswcjation, prcvizies wide di.stributionl of crdiCANh, the regional n"A 
urion-relaa news reports. 

Lngue cni.the aqsionof audio-visual quip
in rural crait union pa, tional prwqrznsment by lea7,ies ard its use 

wposv.-e of the mm'Unet's FhiloscPhy and financialhas rewzlted in wide 

3.3.4 AssistXac6equcsts !r=, Non-Proat 'Turir±ies 

~or edffct of increased rodia expoare has bear. 	thevA 
=edit -mions in ares not previouslyawWni.- of interest Iin foxmin; ,new 

nse include at present ANiuilla and St. Mitts.saed by the nrzamt. rooira and or; ni:atioral assistanc i
Respondi oruet o 

on CCWu Inisu~af
ireas i441 place aditlcAW1 bu~rdensthose 

srces, since leagues are no. in. place* to prov'ide this service in those 
territoriles. 

adirMa ability of the CCX to=A~'de qality ta&iin, 
has elicited A wepacelydirctreat f ,.hcpro~ects astns 


high level ofda mnd f:r participatio.n in%the conferat±on's prorSJ
 
was -Mot anticipatetUIle this VAS mcp.:tad at the l.,*4 letlf~. it 

orly a stage at the cedit u.nlevel. 71..is his imcreamd presat so 
to provide direc- credit u.nleadc'sip an! susff sre ar. h X. as yet bme unablo

~aiin;inthose tarizries i4wre the leagues have 
to rovide trAinin; eWr=Gcs of coarabl@ quaijty. 

TuticrAl L-itittionx3.3.6 	 co1l-ratiofl w Mt 

hth o.-'eThe =U his attractsd asslr.an"e boz ir.wity 
of the ;*u. Indies (I. , arbodos, and th Ccdy Dito .atiorAl :nsr.±~Jt 

nof. its req=nS 1wqgageof Canada !or the imlemttion and ce"ia 
Coady .pats hive LIlde=-%&as~ and fleldiorkars tanwp~~

4 i~'ad and the prmiscr cf. roso.:rc psrsons -4 bcr.'~thhe c*=Mfla

and Subseq-1nt !.'Old crk '**Grernada. A bo e- of ths ~ x t
 

And
#11be an. witwae Loupma of Xa-sp=nUorcd prrc 


the loagu* per scrjwel paxr cipatlurq i. the.
 



4. Ccnclusi=n and Paccrradaticw
 

4.1.*1 	 Znauf!icient !.st-Itutiona~l an~iyses w~ere conducted before 
start of project at both League and CCCI) levels. 

4.1.*2 	 :rsufficient attention *.a been givn to instituticnal 
analysis Sin.Ce proJGC- 3tarte41-up. 

C=-Tent =VC he&#d=-.r arn cA~ deme~cPTwnt pre;ec
'4.1.3 

pla-nNin is react2on oriented wa nct interated wi.-. 
overall Pro-jec ctjectivs or indicators. 

Pernmwda"icns 

4.1.4 	 11w institutional alyses of cach lasgue and its ma~rto 
credit w,icrj and of CCCU show1d be crp.tod in 1982. 

4.1.5 	 A C~five-year develop~r. plan for the period 198$3
shciald be cmltad by th ed of 198. toe plan skzuld 
be based en * cny-lvland =. Lnst*.*icr~Al 
analyses a" should includxe revised ;.oo ob,4ectivos 
anld &W.±iatorst and4 res=-ce c liacnre*qdin.s 
for tp* st--pro~ect period. 

Njet tA* CW8 :.Ptraticni a: -'al' das 
result of affijkats' irnabiwlary .IZ ~ prto 
±patic IS~.era 

4.2.2 	 ;=pw- zr is -,ind schat.ube6 arnd -.74e- b die". 

capa A-, 	 a=-so* rated szir~cntz. 

P*=9we.r.2.e 

4-:.3 'w-4lcp-wntpls res.I.t-rq fr!: 

pcsot-**2 g'mflt wads. A rwnsi~ sc W4O o disburswats 
and and Vthd ather afflrat*q, 

4 zpa 



4.2.4 

~.iilihes aud be prprd rxrels l be 
11otld !r C:Gs whict, wno t 1A =-'Oe 

at whi ard-fpojet to thle =0 t±ni= ard fteld4 
Ivapp~t b~es Ccty drloprm~ projets ;ot 

"rne 1985 will1 reqAre fury-ljn in a 

Exp~e cqi guidelines an D ipemertalion proccjres 

should De ocnedand inmplem1en'ed. 

dvelopr~: Obtectives; beui r.Ar;CTnt SYSUM~ are 
not Yet I. place. 

!ixe cost -"Mq1s av* beg. estW. .4tw which w.4ll lead 

SW.~4 
.azlcsns 

of 4-T.:~wwm wt vwbw Orlar.
L-4 th~d parties, the etls.Ls~ot o! a 

1? 

is M, d=1".~ rSYS-t 1980 61.itW&Oea 

o~at~nW#0-3~ are, -C. proed'taw@ W.'the ;C'::t 

4.3.5 

ttM 

4.3.7 

Deelop a 0-4isW 1,9B2 work pLxL t fwcaso 

(a~ ~ institutor~Al WAI'ES b.ivS 
(b) u-.m' approach ~ n 

(a.) !=VJ".-A arcrne! P:114-0 Ard sy5E.. 

or I,zgveba rq:ised anuatmd b~e. *zr =X opmrs-.4crna 

Rocma 19S aMco-tLw~ data WWh 1980 Audit fiv-zero8 

caplt )~ES 'u by Awr~ 30, *. 91I dglzp 19. "1CAL", 

bud-ptqf yatu, uoarm ar a= cww tl Idori



* 

4.4 

4.3.9 ocxuwt amplpawt a 4r.I~c= percnm2 -item . 

4.3 .Q0 CbtaAIlalStatUs as a registered inst±wt-tcn by tJw 
c 4 of September 19M2 

Trij 

~Conclusic. 

4.4.1 Design of a Comprehen~sive t Oimqn mDrtoacn and, strategy 
to be Completed and docLPmentel. 

4.2 Need for '.=sued~ folel.d supp 

(c) cn-ttw-job trainiL'q of l~eage' staff, 

4.5 

4.4.3 A c pr"-%hve triL"..' a~ta.-h .1cull be crjwp. 
toadl = "ta4.t1* ainws" =rcepts. 

4.4.4 Tw~r.±ca1 assar.Aw~e reurwt for the~ post-*.M 
pwrio sftld be dete'.-Ad rfs.-4:e-s icentifiv SnO 

"Dt?-.ca± Assist&-ce 

St.3#e#Y vitlined 

is wad f-rclea.r ta~ C!~ 

4.5.3 Drlp-ww. -f a cw~~s" 

ad'N sccs J-.* m hSrA.MO. 

sra:Vjf Ve.?Ps 



4.5.6 	 Te:hnaA assirsanco provided~ loa~aes and~ credit 

x~ul bem-gdtiteDpra- of -iai? a.'d 

4.6 	 Proot Firwne 

costs.±Ove the &Iixt rig1yinIDhld, pat 

I&-.y in thO area C'V* sorAIX. =h WOIX~ =5'. 

Dwe1op-wnt DopL~rwt. 

1.1*edto. rou.". q.alified staff nay r.Je salax-i 

grant a.4 teca=:& auaistanm bdcts Vich need 
to ber&:~W 

4.6.6 	 A V~ise !ianiz Pla based. Iwl ofcmt 

P.Od t !Xdn f . appwl 

dwrna ac4 urlwo L- ua~ d= M 9 

thi ndaI~.rt@*5 

prarmswd aV 0!tib~AFc 

ons 	 on0 Z =rV 

mailto:ndaI~.rt@*5


V 

.... Ln=aton Sysars4.7 

Cor.cluaori.s 

4..1 	 The CC'J does not have integrated plar.in, budgeting and 
reporting syster capable of routinely generatng cnsistent 
dat~a c3n pco~c perfor~ce and 4Lpact. 

4., .2 	 A key factor in deten.ining te level of future donor 
f-undinw wdil b e CCC's ab±lwity to demonstrate 
quantitatively the extem tout .s ;rcqrarsi~t± 	 are dirtc. 
benefitinq9 its wtber orvnizati s and 1-e,positive 
of!ecs. '4hich are produce at t-he grassroots level. 
4dditioral donor fundinq P;rs unlkely if such data 

zLetee ~~du eua basis. 

A.7.3 	 Developrernr o! an inforraticn system based cr. internal 
projc, r iantn- needs and t.,e .-. rall proect indic
ators sJoud be ccr-leted by th.e end of 1982. 

4.7.4 	 Ouar. ;'ly re ,-ing should be orfentol :ward results
 
achieved ,=ahe, than actiities, - e,. esults should 
be e*nessei In ters of the ;r:Ve¢"cV ;nte-- "t4 Ind 
fina" objectives ano cuinmt'¢,Wve i .n.o,. 

4.7.5 	 The 1983 ,'k~Plans inci.d_.,. .. ..--- n of 
,nft on yszu'. 

4.3 Peg*,-.-* m iita*I." 

C.clusicrts 

4.8.1 	 .o lcnq-:o, resou.rce ,,k.- ...... st...taqi or plan 
"As bee 1r,-p.d to assure .,o-.--
C ' nte.-al cprA."crs. or .he :f 1t 

"u -. r rg- s t a p And "tCrs. . '-
hb*de.s rzee to b* prepared ;iwr coret ctat vrzn 

mar td!jw noad doeayzG~~.~n 
~ ~ -r.z4r crarx.'::v..' are U~lf to ~'tpar

4.8.2 PoLicy u'idelns for resource.- hk:"ti"..-.-- &nn ar eded 
Cat.cn r-'!r='t: ASSUe Ctiv4oAt.rd an-	 of 

ncn-pr~o+ 	 ~Oc .atos ro 'bar or;a., rJ. Suc 

POUC.'ii 	 oCUld WCr Al, icuel rowaz for raccverwn 

http:Ctiv4oAt.rd


n 
evaltim sexvi,-ces ;rovided !y tile 'eto 

t * ows of project developnen*t, We.~n 

4,P',3 The =3 54~ as pt of its own insiitO'&l analYsis 
in~tatedavelo~ient Of a fL .'c4.ia1 self-sufftciency 

s-tay, This would include evraluation of enMtiaJ. 
~uros osexicotrce, i~udZ~ irxn:iad inte.-me

dia~o~e teC.ricalj~u~net-aini.M, speci&IiZ04 
a uS St&=O pablicati.ou etci*: l--e--=*-ve dues struc

~ue5 andgrants.* The latter should include b=. 
x~an d rnis-ative fee recovaeiesLictg-ants to tM, 

.rm g-.=t to =.'-or crgaria~ionJ. 
.'4. Mani~S ~1dbe developed to use ted, ren

tasfaabie dues i.~eres-Ica by cu-rent foreign 
e=.,in;e rlaions of $='a nb%-r COW11 e5 

http:pablicati.ou


I ME 980AppendixC~rpos-

1, CCCU 	 visit to each county eqlain C:G Prorn
 
- cbtain Boad Approval
 
- Lasgie 	sins M Contract 

stipulates the foloig-Contract 

- The total funds available to the League for the 
Life of the Project 

- Date the League Board proj ects they wil1 be 
prepared to initiate CrX 

The miii reporting requirctes 

2. 	 Mni.=n requ r ts: 
The CCU oard of Directors, in exarc13ing its respnsibility of 
directing project developent has made a pollicy decis ion on set
ting -he 	 following iLi.m= crteria for =er participation in 
the-couy rI--4veo nt jVm~

-

"All 	credit =ion leagues mst presnt the follo -ing 
to 	 linsforcuicn and docucs to the CCCU prior 

=ta:ion 	of their country davelop t at3: 

1) Copy of c=.mret bye-laws, 

2) Leag'ue Ragstranion nmber, 

3) Date of Registra~ion, 
4) 	 Date of last Leasue A .,al Comeral .lae:ing a' 

.intes showing r=es of elec:ed r:*ers of 
Lexaj,, Bcard, 

M.i.res of Board 'aetin; aecting Board Officials5) 
and naccs of Board -.cters ;resent !-.- elect.In-s, 

6) .iL-.tes of the Boad Mozin at #ic the 
sas~ic'n wa passed accerting he cd=.Ii.-- of 

the OD Contract. List of -as cf Bcard - .rs 
~r*sC**t at that t --- 

7) All L*ai.* Boa~rd docisiorns f*:nte 
Orcm1=PlWtation of the c':ydr:m.* 

=zr be conta* imI.- Bard .Ing =d*~esr 

Cctr r 	 .i criteria i.nc Leah 

3. Aat of tmV* for 7ear ;rior to CG 

4. ct 	 borl o rcrmc.ic1±4 Ldarv :f 



(2) 

3. 	Pre-implmentation requirements: 

1. Financial Stam=t r for month prior to CDC ipleamtation 
submitted to COW 

2. 	Last audited stateent
 

3. 	 Six manth action plan 
4. 	 udu*t for period be, CLO initiation and end of calv.n.v 

year (all futrre budgets on calendar year) 

4. 	Once the above have been me: the first disburseme: ismade.
 

5. 	Subsequpn disbursemens are contitngen on the CCCLI receiving the 
follow'ing;
 

Ionthly financial statements 
- quarterly financial and programme reports q i , 
SCCCV" assessmunt that these reports m he quality requr 

- objoc:ives for the qurter are being achieved/progress toward 
achievement 

anua uaiLtd sttnutLaI 

regularAnnuaI Gneral Metings
general compliance with Lea.ue Bye-laws 

41
 



Headquarters B Sc1,ry 

~ur~cno~t~A** pi~ are pvolimtary .S 4urs. ao 

ata .,eme-,t pre -p r : twt r aa *4xp-sr.4 ur a woe eao i-I C C,' k4 d 
"ated an4 Aosti-,o *ival All !Ixo41 as**t add*tions *,or* 4mirmPl ir h 

as lcl,,4i *I *-I% Fourth19,- ~C:~ proliminat, ! ststfvnot 

tnaro.*r Proqrsois reports X"to ad-lutments wrt r41e t- pon. aln..7t 

C 3*) a uppllqd 7,11 '4apa ",rw~ 4x:"mP1&. t 
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