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Liaising with denor agencies and GOK officials as and when necessary

is suceessful ,

.
.

The coordination of ccr_Iv‘iﬁes and exchange of expertise between AMREF's
departments seem to be a weak point, This mainly ceuld be attributed to
the very busy schedules of the staif and the Individualism of some of the
staff, As the organizaticn grows bigger, the tendency to separatism

among departments should bu carefully aveided,

Fincnc_iu! Suppert

In the two years of the proj ec:'. operations the budget hos been underspent,
This in pert could ke attributed tothe late start of the Kibwezi Health

Centre, !tems such as drugs for the Centre were not purchosed from project

funds, cue rthe stipulation that pharmaceuticals purchased should be of U, 5,

source, Time delays, and procedural complications in the purchase of
drugs from the U,S,, were the main reasens for not using the budgeted funds,

Table | displays the expenditures and salance of funds in the project,
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Table I_

Estimated actual expenditure from 8,79 to 2/81

Expenditures Balance

Personnel s 237,961 S 164,028

I'taining $ 121,310 s 87,720
Commedities $ 32,643 S 47,414

Other Direct Costs $ 40,317 S 47,403

"Indirect Costs S 9,739 S 28,990
Total § 441,970 § 375,555

Budget emount for PY3 LS 273,220

Budget underspent S 102,335

MNote

Training Includes 53,000 gs estimated expenses for MPH trainee for 3 menths,

Indirect costs Include § 300 far M., cvertheod expenses for J menths,
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20 Annex |
Table 2
AMREF Manuals Numbcr'cf.prinr's and reprints with estimates of
annual demand in 1980 and 1781,
Manual First Run No. of prints Bemand
& reprints 1980 1981
Child Health 1975 25,000 1706 4700
Heelth Educarien 1974 14,000 1239 3200
Costetric Emergencies 1976 13,000 1814 2700
Pharmecslegy &
Therapeutics 1976 11,E85 1675 2700
Diognestic Pathways 1977 4,000 No Copyright
Mental Health 1977 g,000 418 2100
Communiceble Disecse 1978 5,000 2048 ?
The Hend 1979 2,000 960 650
Epidemiclogy 1979 7,000 983 1330
Mana g ement Schedules 1779
for Dispe vsaries 2,000 ) ? 2020
Occupational Health 1979 4,000 1216 700
Community Haclth 1981 2,000 - ?
Therapeutic y
Guidelines 1980 2,000 725 800
Estimates of contumption are Lesed on counts of stock ot the start and and
of a perled plus the emount of new $tock purchosed,
The demand far 1750 is Ivsed 2n ttack sounts ot the start and end =f the year,

Tha 1781 demand i3 un e timote bosed

an ? manth earnsumntion in 1781,
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List of people interviewed;

Or. E. /A, Nordberg
Or. R, Shaffer

Mr, A, Scotney

Sr, M, Memis

Or. K, Janovsky
Mr, D, Lackey
Mr, Victor Masbayi
Mr, D, Vhite

Mr, P, Godwin
Mr, Rasul Gwadery

Mr, Fred Kiluve

MO} 1_

Dr. Marenno

Annex 2

Medical Directer
Senior Medical Cificer

Cepartment Head / Health Behaviour
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Public Health Nurse
Evaluation Officer
Projects Director
Projects Officar
Consultancy Coerdinater
Educational Cificer
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