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Dear Ir. Djurzan :
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are cix (6) copies of our report for the month of aApril 1976.
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WEST JAVA PROJECT -~ PHASE I

MONTHLY REPORT

APRIL - 1976

The following summarizes events and progress made during the month
of April 1976.

A. PERSONNEL
1, ENGINEER

a. Mr. W.E. Sebastian, former Projects Director, departed
Indonesia 17 April, Mr., T.A. O'Hare will be appointed
Projects Coordinator.

b. End of the month strength was as follows :

NAME TITLE ARRIVAL DATE

T.A. O'Hare Projects Coordinator (1)

F.M. Boxold Project Managor (2) 1 June 1974
KeA. Smith Mannger of Eng. and Const. (2) 2 Dec. 1975
C.J. Whitby Manager of Administration (2) 10 Sept. 1974
P.E. Boyd Transmiosion Engineor (2) 25 Aug. 1974
R.W. Horlacher Survey Engineer (3) 5 Apr. 1975
E.H. Knight  Distribution Eng. ' 3 June 1974
T.J. Plaskotn Subatution Eng. 3 Oct, 1974

(1) FPerforas the same function for the Tuntang, fetenger,

Interim Generntion and West Java II Projects.
(2) Perforun the anmo function for the Wont Java II Projoct.

(3) Officially anrigned t= ine Wont Java 1T Project but

temporarily assigned to Weast Java I.

¢s During the wonth, T.J. Plaskota continued to assiat
vith the Interin Gonoeration Contract work in Jakarta

and {0 nov asnioting with subatation work in Central



Java. These assignments were for short periods of
time and did not hinder the work in West Java,

2. PN

a. During the month, the position of Transportation
Coordinator was filled and the Drafting Room
Coordinator from Cirebon was transferred to the Bandung
offices Two additional typists were hired.

be End of the month strength was as follows :

JOB TITLE : NUMBER
Bandung Cirebon
Transmission Liaison Engineer 1l -
Distribution Liaison Engineer - 1
Logistics Coordinator 1 1
Transportation Coordinator 1 -
Drafting Room Coordinator 1 -
Survey Liaison Engineer 1 .' -
Socretary 1 -
Typiots b -
Clerk/Typist - 1
Druftemen b 10
Distribution Field Personnel - 35
Distribution Office Personnel - 5
Survey Crew Personnel 1% -
Construction Estimators - b
Equipment Operators - b
Drivors ? b

ADMINTSTRATION AND GENERAL

1. ADMINISTRATION

6. During ths month, ENGINEER was advised of USAID
approval of the loan covering the new Scope of Work
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c.

E.

of the Project. ENGINEER is now revising cost estimates,

vork schedules and manpower requirements.

CONFERENCES AND EVENTS

1« During the month, ﬁr. E, Tierney and Mr. F. Connif, USAID
Jakarta, visited the Project. Discussions were held
concerning revisions in the Scope of Work and anticipated

manpower and financing requirements.

2. During the month, W.E. Sebastian, Projects Director,
Jakarta, viesited the Project. Discussed were general
administrative matters and his planned departure from

Indonesia,

PROBLEM AREAS

1. PLN Housing. There atill has boen no well or puap test

and there hus been no further work on the entrance road.

DuSIGN PRCGRESS

1. DISTRIBUTION

a. LENGINEER hus completed approximatoly 98X of the field
work and expects to complete the ontire design phaase
by 30 June.

2. TRANSMISSION

a. The Center Line curvey from Cirebon to Tegal is complete
for 67.1 ¢m nnd profilc ca=nlets Cor (3,6 Ko, the total
line length in 69.723 Km. Centor Line and profilr
(including changes) from Cirebon to Ujungberung (rant -

Bandung) are cooplete.

3. SUBSTATIONS

a, Thoro were no asignificant ovontus.
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F. TRAINING ACTIVITIES

a. Training of survey personnel was significantly increased
in preparation for doubling the survey forcea.



