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"Radio Schools of Latin America" (598-05§h)

13. Summar

"Radio Schools of Latin America' was an LAC regional project begun in 1976.
The project provided grant funding to Florida State University to do an extensive
field survey of Accion Cultural Popular (ACPO), the biggest, oluest, and best-
known adult nonformal education program {n Latin America. Inf rmation from the
field study was intended to help ACPO improve its services and show non-formal
education programs in other LAC countries how ACPO became successful,

The project has been completed. A draft final report from Florida State
University was received on December 14, 1981, Additional outputs are not
expected,

14, Evaluation Methodology

This is the final routine project evaluation. The evaluation was prepared
by the AID/LAC/DR/HR project monitor, based on a review of the final project
document; all previous project documentation; and consultations with AID/W,
USAID/Bogota, Florida State University, and ACPO staff familiar with the project,

15. External Factors

The project was hindered by unforseen problems. The first FSU field
{irector did not adapt to life in Colombia and had to be removed. His replace-
nent became terminally 11l and died.

16, Inputs

Planned inputs were delivered in a timely fashion. The quality of project-
supplied technical assistance, however, was marginal, The core project activity
on which other project outputs depended was an ambitious and complex field survey
of ACPO coverage and impact., The project technical assistance staff, unfortunately,
did not have adequate expertise in survey rescarch methods, sampling, questionnaire
design, or social statistics, 1he consequences of these deticiencies are discusased
{n the next section,

A weakness in the destien of the technical assistance component wasg the fact
that the contract evaluation team was based inside ACPO, largely uasing ACPO people.
As a result, the FSU evaluators became hipghly committed, intellectually and
emotionally, to ACPO,  The ifndependent, objective quality of an outside evaluation
may have been compromiged,
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Latin American Radio Schools Association., The ACPO study emerged after a period
of conversations and revisions involving many people in AID. It is probably best
in most cases to either accept or reject unsolicited proposals, rather than to
negotiate complicated compromises that leave objectives and accountability unclear,

In research projects, study design and methodology should be specified and
reviewed in advance to avoid improvisation in the field and misallocation of time
and funds on inappropriate rescarch approaches. The technical credentials of
contractor rescarch staff should be studied critically by AID before individuals
are assigned to the field,

Survev research studies can easily become elephantine and difficulet-to-
manage it they become too big, In most cases, it {3 preferable to undertake
smaller studies than this one, investigating specific, clearly-defined research
{ssues, based on smill, carefully-qetected samples of respondents.

23. Special Conmments or Remarks

None



