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7. Teacher education (pre-service and in-service)

8. Innovation diffusion

9. Non-formal education

It Is clear from these developments that Korea has not only
made a significant commitment to education but has been simultaneously
involved in the development of major goals for educational improve-
ment and the creation of a means for the achievement of these goals.
0f considerable significance is the fact that in a period of

approximately two years KEDI has become a major force for educa-
tional change and has developed a mechanism and a thrust that has
high potential for a comprehensive reform of education and for a
continuing process of development and improvement. It is not sur-
prising, in the face of the tasks to be undertaken and the remarkable
accomplishments already attained, that KEDI has expressed an interest
in an analytical case study to be made by an external professional
group that will serve to document the origins and early development
of KEDI, that will carefuily review and analyze the planning and
operations of the first two years, and that will over the next several
years continue such study and analysis as weli as an assessment of
progress, working closely with KED! administration and staff, provid-
Ing continuous fcedback, and becoming a partner in the comprehensive
effort to improve education in Korea. There Is a firm belief that
the ultimate report from the study will be useful to KEDI in its
continuing c¢fforts to improve education in Korca and at the same
time will be an important means of disseminating information con-
cerning KEDI and ity work that will be helpful to other nations

concerned with cducational reform programs,



I1. INITIAL DEVELOPMENTS IN THE ANALYTICAL CASE 5TUDY

At the request of USAID/KOREA the writer engaged in preliminary
discussions concerning this undertaking with KED! administration and
USA!ID staff in Korea in August of 1974, In Novenber of the same year
the writer participated in the International Conference on Korean
Educational Development Project and gained much additional insight
into the nature of KEDI and the comprehensive educational reform
programs in which it is involved. At that time an invitation was
extended to the writer jointly by KEDI and USAID/KOREA to become
involved in the proposed analytical case study and to serve as team
leader. The invitation to participate in this most important and
challerging project was accepted.

In December and January discussions and negotiations were held
with AID/Washington concerning the development of a contract to carry
out the analytical case study. Because of certain funding limitations
It was agreed that two separate contracts would be neqgotiated, the

first for a Preliminary Planning Phase and the second for an Opera-

tlonal Phase.

A contract for the Development of Study Team (Preliminary

Planning Phase) was executed. The contract listed the following

objective:

The Contractor will assist in developing the
scope of work for the Study Team, including the
salection of team members, who will undertake
the Korean tducational Develaopment Institute

(KEDI) Analytical Case Hiwtory,




In additlon, the contract deflined the scope of work as follows:

The Contractor will perform the following:

). Review the qualifications and evaluate potential
candidates for team membership, to include the
preparation of CVs for KEDI and USAID consideration,

2. Develop the scope of work for the study as outlined
In TOAID A-036 dated 4/4/74, This shall be accom-
plished In Korea in March 1975 and it Is anticipated
to requlire three weeks in Korea.

3. Securc KEDI and USAID concurrence on nominees.

. Upon return to AID/W confer with EA/TECH on speci-
fic ltems concerning the actual formation of the
team and the timing of the study,

Followlng the execution of the contract the writer, prior to
leaving the Unlted States, undertoodr two tasks, One involved the
preparation of a statenment dealing with a possible cesign for the

analytical cause study. fEntitled A Proposed Design for an Anvlytical

Case Study of KDY, the statement was Intended to werve as the basle

for discussion, and further planning with bath USAID/EORES ang KEDI,
The cecond tashk Involved discussions with a barge nucber of (oepetent
profesciocnale concerning their possible involvement in the woudy as
either team relers ar connyl tants, Conversaticrs with tany of these

t ¢
Individuals were arrfantged to oCtur during the Annual Meeting of The

t » H
Arerican Soncciation of taiteges fur dteacter Poucation i (hicago and
6R the caspus o The tidvernity of Piveat et v 3tditiit neveral
wWerfe feacled via e locyg distate Telejtore, Picgraptical state ents

for mare than 34 lkterested petsctin wete Leought to Yetea, 1nfaemar

tlon on others fo6 whom biographival stateschits were ral isrediately




receiv.d was available In such publications as Who's Who Jn America

and Leaders In Educatlion,

Once in Korea the writer worked closely with KED! administration
and staff in the development of a desiyn for the analytical case study,
In the determination of a possible time frame for the study, in the
Identification and selection of potential team members and consul tants,
and In the planning of a strategy for the accomplishment of the total
task. At all times there was continued consultation in order to assure
general consensus of KEDI, USAID/KOREA, and the contractor on the various
aspects of the plan as it was developed.

Important to the writer In the accomplishment of the contract
requirements and the development of the project design was the oppor-
tunity to meet and talk with key administratore and staff of KEDI,
to participate In a number of planned visits to schools and other
educational institutions, to meet and confer with a number of edu-
cational leaders.

The outcome of these cooperative activities in Yores i« described
In the remainder of thiy report. Included in the pages that follow
are a staterent of the purposes of the analytical caose “tudy of KEDI,
the basic principles and assurptions underlying the developreant of the
design, the dewign ituelf, the tire frame far the “tudy, the nature of
the wtudy teas and consultants, certain cperat jonasl procedutes, an

estimate of cosute, ard a panel of potential tear rerbers and consyl =

tants that has been rev awed by hoth LD and ULATD/KOREA,







ness of KEDI and the progress that it has
achieved In relatlionship to its Internal

purposes and goals and the educatlonal goals

of the nation.

To provide, during the period of the study, .
systematic and continuing reports to KEDI| con-
cerning activities, findings, and conclusions

of the team and consultants,

To develop a model for continuous study and
assessment of the continuing efforts for educa-
tional reform and Improvement by KEDI alone or

In cooperation with external groups.

To provide a document for developed and develop-
Ing nations which will describe XKEDI as a possible
model for those concerned with educatlonal reform

and improvement,
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A number of planning assumptions have beer developed jointly

by the writer and KEDI administration and staff, These assumptlions

which are listed below provide an Important basis for the develop-

ment of a design for the analytical case study,

5.

The primary responsibility for the study will

be that of an external professional group of team
members and consultants,

KED! administration and staff will have a close
and continuous Involvement in the study through

a variely of cooperative arrangements.

KEDI, with its constant concern for measurement
and appraisal of Its efforts, has essential and
basic infornation at hand that is important to
assessment and study by an external agency.

KEDI shall be responsible to a considerable degree
for providing a wide range of information and data
required for team and consultant use, analysis, and
interpretation,

Team members and consultants, In addition to the
development of close working relatlonships with
counterparts in KEOI, shall establish +imilar modes
of cooperation with member+ of the educational
community In Korea,

Both the team and consultants and KEDI administra-
tion and staff «<hall work cooperatively in an at-
mosphere conducive to continuous Interchange and

feedback,



7.

10,

The project shall be characterized by peer-type
relationships in which colleagues are working co-
operatively for common goals in an atmosphere
sensitive to the Korean culturzal setting,

Prior to completion, team reports, ad hoc, interim,
and final, shall be reviewed jointly by the team

and KEDI In the interests of accuracy, applicabllity,
and potential usefulness.,

The ultimate responsibility for all reports shall be
that of the team, the consultants, and the team
leader.

Reports, ad hoc, interim, and final, shall be made

avallable to both KED! and AID.






The selection of an external team and consultants

with the knowledge and skills appropriate and rele-
vant to the individual tasks and the total task to be
accomplished.

The development by iLhe study team and consultants, in
cooperation with KEDI, of a systematic study strategy
which will include indicators which permit measurement
and assessment of KED| programs; standards or criteria
to be utilized; nature and methods of data collection;
establishment of counterpart relationships; nature and
use of conferences with educators, parents, students,
civic leaders, and others; observation of educational
programs; analyses to be made and methods of analysis;
data Interpretation; other relevant tasks; and the
development of findings, conclusions, and recommenda-
tions,

Completion by KEDI of a special report prior to the
beginning of team and consultant efforts (KEDI Report)
base on the outlii=s of the study. This report, which
need not be organized formally in accordance with the
outline, may consist of a variety of KED! documents
and reports that are already avallable and that bear
on the elements In the study outline. Included may

be appropriate KED! internal evaluative materials,
copies of instructlonal materiale, curricula, teaching-
learning strateqgies, and other appropriate materials.,
This KEDI Report shall be updated from time to time

during the period of the <tudy an required,

12



So

Provision of other information by KEDI relating to

the origin of KEDI, national education reform plans,
historical information, baseline educational statistics,
and other infcrmation viewed as relevant by the team or
by KEDI.

Review, study, and analysis of all available and per-
tinent data from the KEDI Report, from other KEDI publi-
cations, and from other sources by team members and con-
sultants prior to travel to Korea and on a continuing
basis while in Korea.

Team and consultant visits to Korea in order to accom-
plish project tasks including the following:

a, Establishment of counterpart relationships with
KEDI staff and others,

b. Continued study and review of all applicable
data, instructional materials, instructional
television and radio programs,

€. Study and review of management systems, evalua-
tion procedures, innovation diffusion, long
range ecducational planning, and other strategies.

d. Observation of cducational systems and educa-
tional projects,

e, Interviews and conferences with ministry per-
sonnel, teacher educatw.is, teachers and adminis-
trators in the schools, swchool superintendents,
scheol board members, educational leaders,

public leaders, students, parents,



10.

1.

12,

I3o
14,

f. Study of data on assessment of achievement
and educational improvement.
g. Collection of additional iInformation and
data from KEDI or from other sources as needed
for the study,
h. Analysis of findings and development of conclu-
sions and recommendations,
Provislion on a continuing basis for Team/Consultant --
KEDi interchange of Ideas and concerns and for a syste-
matic plan of reporting and feedback.
Continuing study and review in the United States of addi-
tional data and documentation by team and consultants
during periods between visits to Korea.
Preparation by team and consultants of ad hoc, interim,
and final reports in Jdraft form,
Review of such reports by KED! for identification of
factual Inaccuraclies and inappropriate conclusions or
recommendations.
Completion of reports by team and consultants. The
final form and content of all reports is the sole re-
sponsibility of team, consuitants, and team leader.
Delivery of reports to KEDI and AID,
Preparation, if considered desirable, of a report
specifically Intended for dissemination internationally

of the "KEDI Story."

14
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Vi. THE PROJECT TIME SCHEDULE

It is believed that the most effective time schedule and one
which will permit the most efficlent utilization of team members
and consultants can be achieved by relating the entire effort to
major operations of KEDI, especially those involving the Elemen-
tary - Middle School Development Project. At the present time a
series of small scale tryouts of certaln significant program devel-
opments are underway. Beginning In September, 1975, a series of
three comprehensive demonstrations will begin., The last of these
comprehensive demonstrations will be completed at the end of
February, 1978, Following the review and assessment of the last of
the comprehensive demonstrations KED! and others will face the neces-
sity of arriving at important decisions concerning future efforts for
nationwide dissemination of the new and innovative programs that have
been developed and tested in the {ield as well as the assumption of
additional educational responsibilities important to the national de-
velopment of Korea and Its people.

The calendar for these tryouts and demonstrations is listed below:

Smail Scale Tryouts

May 28 - June 23, 1973 Four weeks
November 1 - 30, 1973 Four weeks
October | - November 30, 1974 Eight weeks
May | - June 30, 1975 Elght weeks

Comprehensive Demonstrations

September 1975 - February 1976 SIx t anths
March 197G - February 1977 Twelve months
March 1977 - February 1978 Twelve monthe,

These tryouts and demonstrations represent critical points In the

Elementary-Hiddle School Development Project, tach yields Information
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This 1Iist of areas of expertise Is only tentative, It is quite
ITkely that not all areas wi)l require speclial consultants In
view of the varlous competences avallable among team members,
The actual areas for which consultants will be required will be
determined by the study team and the team leader In cooperation
with KEDI and USAID/KOREA as the study progresses., It Is planned
to utilize personnel from the Unlted States, Korea and possibly
other nations In consultant roles.

As stated at several points In this report the selection of
both team members and consultants shall be done In cooperation with

KEDI| and AID/Korea and with concurrence on all Individuals selected.
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Also of Importance Is the extensive experlence

of the Unlversity In international educatlion
activities and In International consulting
services throughout the world, |In fact, since
1968 there has been a continuing relationship

of the University with Korea through faculty
exchange, through graduate student educatlional
programs, and through cooperative research ac-
tivities.

Such a contractual arrangement with the University

of Pittsburgh has the full concurrence and support

of KEDI,
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+ New Instructional system

. General model

. Specific models designed for subject matter flelds and

grade levels

» New management system to Introduce and demonstrate exper imentally

the following changes
. Different class organizat on

+ Management of instructional units on basls of grade level

rather than class

» New scheduling Involving ITV and IR

Inputs specifically required

+ Television recelvers for class use
« Teacher guldes
» Student work books

« Various tests
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An Experimental Research on the Effects of Inquiry Teaching (English
Abstract), 1974

Fa Explanatory Study of the Key Variable for the Diffuslion of
Educational Innovation (English Abstract), 1973

A Study _ﬂ_E%g_New fommunity Education Activities (English Abstract),
197
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+ Blographical summarles are avallable for all persons listed,

+ In general those Indlviduals listed for possible roles as team
members are also eliglble for appointment as consultants.

+ Before actual appolintment of any Individual to a position as
elther a team member or a consultant, a final clearance will

be requested from both KED! and USAID/KOREA.



















Note:

Additional names will be added to panel and will Include
not only administration and faculty from unlversitlies and
colleges but wiil also Include school superintendents; prin-
clpals of elementary, middle, and secondary schools, both
public and private; ministry officlals; other sducational

and clvic leaders; and news medla representative..
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