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THE EAST ACOWUN1ELN 2 (502) 

East African Food Crop Research 

PROJECT COM InFNT PREVICUS INCREASE DFCREASE NEW 
_______ _____ TOTAL TOTAL__ 

;>i;: AL2 L IN~f2(S Dollars) 

U.S. 	Personnef Services $62,000 !60,000
 
Sub-Total4100 2,0
 

Direct AID 41,000

PASA 	 288,000
 
Contrect 	 92,1000 

ParlIclpants 	 -

CommdofItlos 
 32,000 
 32*000
 

Othor Costs Sub-totbl 
 60,000 
 60,000
 
Direct Aid 
 55,0

Contract 
 5,000
 

OTAL AID FINANCING 
 , 51 ,000 S 513,000
 

AC FINANCING (ShIllinqs
 

-•
U.S. PesronneI Sorvfco
 1O/.0
60,0 
 I60,00 


Part~clpmn 
-

Conmnodiflos 
 2',JO0/- 130-


Otflirr Cot 
 ,9fOf/ ,490,009/

rOTrAL EXC FINAINC I~fY67 501 ,7,00/

shs. 61 Ob t.74p* rt Y 9 
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THE EAST AFRICAN COMMUNITY EAFCR No. 2 (302)
 

-___________ _"._ cast African Food Crop Research 

1.Brtaad Purpose of the Project 

The main purpose of the project is to help Increase the capacity of the 
East Af lcan Agricu lture-and -Forestry Rosearch OrganI ti-onE/AAVFRO) ofhe 
East African Commnunity (EAC) to serve the par'tnor states of Kenya, Tanzania 
and Uganda. 

Specifically, the project illi work to strengthen EAAFRO's permanent
 
capab I ty to perform effective research or basic food crop varieties and,
 
pending the development of a full East African professional staff, will under
take research as agreed with the EAC to Improve selected food crop varlotles,
 
agronomic practices, and pest and disease control methods, The research will
 
take place Inappropriate cooperation with other EAC bodies such as the East
 
African Industrial Research Organization (EAIRO), and the Tropical Pesticides
 
Research Institute (TPRI) as welI as with th) 1nriernatIonal centers performing
 
basic research (og., CItHMYT, IRRI, IiTA).
 

The Ea~st African Food Crop Research projec't, started 29 June 1972 (see 
Project Agreoment EAFCR No. 1 2081), Is a consolidation and extension of exist
ing activities from the now-termina~ed Major Corals and Leglume Improvement 
(618-1!-130-652) and Animal and Crk p Production (618-11-110-644) projects, Thel 
present Agreomo;it spells out the nature and maqnltudo of AID and EAC corwlitments 
and obliqatos the first major Increment of, U.S* funds. 

To accomplish Its instItution-building goal, the project a1ms to produce by 
1980 a trained EAC food crop research cadre of 15-20 East Afrlcns about equally 
dividWK betweon M.Sc. and Ph.D. holders, each with at feast two years of stiper " 
vised practical exporlenco In his special field. 

'nconjunction with necessary training and prnctIcol expo34re for local 
staff* the AMwrIcen crop specIallists Incooperation w!th other EAAFRO colleagues 
will continue work on the improvement of varItif and hybr'ds for hIgh
elevation mlizo, mlIlot and sorghum: 3nd when awneod by the parinor ntstes will 
extend similar work to low elevation malro, food lqUmol, and ico, oil In 
coordination with ivo AID-f inancod flotd trlais offIckcs, an ontomologist, a 
nematoloaist, a so! Is physiclst, and o food thrnooglst. Thte U.S. tochncians 
will function under the supevi loon and quindrcv of the DO(ector, IEMVRO, and 
the AID-funlo;l Chief flosoech Adviso who w' i onctlon as tho FMF dlrctor is 
special asii.itint for fNod crop research, evc.- fo ite fond techno*oglirt who 
wilI be Jper',n.1 d Qjoude by tho OWrnclo I,[A f, not 1he ,hiof Posoarch 
adv sot 
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ofTI4A~~ EAct tlf _ho~o :
FY 1973 details) . 

I I. G7nornl. Nature of AIsIstance pnd$ t fr2 (302hA (see sectIon I II for 

S Development (AID) expects to finnnce Jointly wihteECtef lwng typesi.'
 

of activities, subject to the availability of funds:
 

I. Eleven to 19 American research personnol following the Project
implementatIon Plan (PIP) which will show the phased plan of operation for
 
the next three years (see s-ctlon IV below);
 

2. Limited amounts o.' 'ommoditles fr' the use of the U.S. personnol; 

3. Certain equ!pnent and other capi al costs;
 

4. Participant tralaing In the U.S. or third countries for EAAFRO's
 
professional staff (schedule to be laid out In PIP, Including 50 percent of
 
the round-trip International travel cost batwc:,n Enst Africa and the point
of entry into the U.S. or third country to-" e ch pewtcl¢pant. 

0. The EAC through EMFRO and EAIRO aqre s Io provide the sites and 
facilities for conductlng the research as wei; as:
 

i. Housing, hard furnlshlnqs and office spto tor the U.S.
 
technicians, except as othsrwise specified in tt#ctfon iI O of 
 this agro~snf= 

2. The requisite loeal staff (fechnical, 'etvets, C 
administrative) for operatin th4 research stniion, With sp(ocol nionlon 
to re$orch officer trainees potont IaeIy suttoe to oopiace hle U.S.technicctonvi
 

3. The roctrraet |fc,:e! co0,f oer t: fTho projoct Ir :rfWi 

costs ot 6Wcit~ project tx 'i by U.S Ni=e!ach 1n F(ast Afiic, atndo ei 

qtlo, tw' tufoi f b ion to ' ... r, ' J I .. 1a1fv4oqh 0 , ib " .. L " 
I t d~ tothicltihe)U.. Art) teytr'* :On ot.~ 
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AIX. Emst African Food Crop Research 

and the point of entry Into the U.S. or third country;
 

5.rkl Shil to -tin..-AI ........
b trustu~o~ .. 
2- account, equivalent to the net local saiarlo and omolumentsofthe f:ur 

AID-financed positions formerly filled under the Animal and Crop Production 
projoct (plant pathologist, nomatologlst, soils physicist, end cereals 
breeder); and with effect from I July 1973 a similar contribution ior oach 
project post filled by an AID-financed technician (except the Chief Research 
Advisor) Inwhich a qualified East African has not beon confirmecl as a 
pormanent and ponsioable EAC employee. The payment for each position wili 
be based on the quolificatlons of the 0.S. tochnlctan and will continue 
until the fIrst da of the nrnth In which a cenflrmed East African Is 
officially designated and begins work;
 

6. The EAC through Its agents EAAFRO and/or EAIRO agrees to take 
the following actions In connection with cowodItles and equipment, includuI 
vehicles*,financOd by AID (but not Includinq stovti, mefrlusrators and 
alrcondltloners supplied by AID to the American technicians, snce titlo to 
the latter ltes remains with AID); 

a) Accept title to al! comnoditlos t port of entry and 
transport thw to the site of us,
 

,b) Instal 1 a! corwdItlas and,'o oqilpmont, 

c) Provide nw.os~ary care ani r-flntetrmnre of ,tiso iooties 
ovr4/lr places of *qtulpmwnt 

d) Pay alt dut lo, terIff,fn; 1 taxoqs wh ch may bn 
(Sw) Stan4ar'd Prov I !ons Ann . I,1) 

Vr 197 3 ArJ1~ nIfAi:f)rCIii Y"j fI ndA10CniIbt ot 

A. P 

ArD 'Ie)provfdo t~t$3,DQO lsh!. ,f4,dO trom FY 1973, rv~iep fn
the u~ v r', Wc pjvt. i Aner~y $io Aitfc e~A5A wth 4ho 

o. . .. , , ! . 

A10 i: , iv::; . . rI'2 . 1 J',4 $ ... ..... . , , ,. 2, 
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In addition, AID wil provide $92,000 Ms. 653,200,1-) to continue the AID 
..
.......... t."htW.thOi I-nSftUteOf Intorrnflona' CTo 'lor orv*'~~~et~g
 

ne soils physIcist, andone ls
cre broadere 
ii Ic~~ordAcAth lacewither!7/7 	 Thcs o oti . SDA~n .B5aoe 	 ho ln din
aet~ .6,00/ ~ tB 	 2, -) 

For the PASA personnel, $ h000 (Shf 291,100/-) Is obli tod from FY 1973 
M funds for dirct personnel s Orvice costs paid In East Africa such as educa

tion and transfer allowances, R A R travel, and mdical vacumtion It necess&ry. 

The est Afr1can Comnuty igroes to m count contr fbui tons Inue tkruit 

cordanco wIth sctin Iwith above. Tbo 
cot of thoise contr.Itbtln%durIn 

the financle yimr 1912/73 Is v$tl,0ated nvt Sfis, 60000/- (22o535). 

a. ,c. tO 

7,#200/-) for the purchaso 0( cc/rv"t11os, 0sup es, and q1;mnt, Dotai Is 
'Il be sot fn(Ah inP10'/Cs. Thst Ch~tf R-m ~mct Advisor It othorirod to appl;yI	mImum of VI,1A0Q par UI.S. toechricfan of ihos,- funds to tho puechaso of 
O le s; and a-01pj$ or dL0s t Individue iuppart of eac 

The WottJ ' to tho -

1.4 foxcapt care and ntnnewith rt?!q)P.ct -o ihn attive cmwdifltIea 

fuw~h 	 lni.-a~TheM t l l;1 (pproplaio 	 th fac~ltiffs, 
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D.TustAccuntActivitie!s
 

the EAO-A IID rurt ;xcoun t shaI I be mao eva I I 1 li~s appropr 100e 1n tho t o d~ 
of food1 crop rosmirch -to hef p fos;tcr -Io~er I IalsoM, ",-e f ioa of IrifornmatIi-n, 
nn practlca oxohan(16 traInl#1g btitween the c.rmirlt on the one hand On J lhlo 
lntornational roso~rch cenn'tor ivd partner state ik~soarch Ifrwt ItutlIons o n 
fhe other hand. onto I o ths oct IviHy nhia I ~ uioekod out Jol nt Iy V.,I tt 
uultabte orqantzcatins by 'i1te rnrecl'or, EAAPRQ, thn Director, EAIRO, mndithe Mhot R-,usir Ad-Iols;l, who shelf thin ank AID and the M% toleoe 
the neonry f1,11Ms. 

IV. ProlfcJ; lr r.p̂ taflon Plan (PIP) 

Tho ChOfi tM~t~ tvisor, with~n 90 day!3 of hit; mrrival at post, shil; 
preporo wilh the Ofrector, 'CAAFRO, a clotniied rrojo,-t Iplatntotr Plan 
covei^ltq 4wc perInd unflo 30 Jone 1975 for opprovn1 by tho EAC tond AID. The 

bgIf; f,, flit FiP 4ha I NsI-to Project- Prvpo!, (PROP) as~ oprovod by
 
AI/wO IM n.
r4-01 

V. EVOva ~tIon 

(vo-, of 
lY Owllw' t#SCr~tory Cvntorol J1h1 fA h1; da1~q'wf) The 

NJIot 'haI rc~i 1hto 41 0 IV3 Aqrc!wavint nd tri-40 
5utr oi 

W of A#flmor hieq cte;tqwo, thIlmo~f~ir~'Oio of Ali) 

~dro~~t~ 1nhIs pro.Vv.t. hi ~~Ir~o~ !r'dnsf; 
milo 1oernmjti i~ ~ 1t) hy -ihi WA< wOi AM wivd 'doMnd 

Al i I I y- 4~; ~j ~Ihh iw 



Extending the Issuance Dates 

For Plo/cs 

Pursuant to the provisions of Manual Order 712.4, it Is deomed 

necessary and appropriate ioI n Projecto Agre.nt.... o. 2 (302) 

for East Afrlcan Food Crop Rusearch (618-11-110-657) before signing 

the ProJect Implemenitton Ordors/Co |odltles (PIO/Cs) sifft~ng forth 

the agrea4 action detalls an pro'eduros. 

By virtuo of the authority vosted Inme by the terms and pro

visions of H.O. 712.4, section liA 3 a, I hereby walve The 

simultaneous Issuance of PO/C action documonts under ProJct 

Agrment EAFCR No. 2 (302), subJ4ct to the provision that alI such 

action documonts ill be Issued on or befr the e;plrntlon oi 

six (6)months from tho dato of oignsEhira of the soid Fro~ect 

Agreoment.
 

r~op-4nt OtI(cr 

Cforsnce CAITW ,1.J. Johnaon )( 3"14,(YswI 1 


