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T1o assist tho Caja Central do Mhorro y Pr6stamo par'a Is, Vivienda (CACEN) and 1the 

indvidual SvnsadLoan Associations5 (Mutuaes) inthe impometuttiohi 'of the 

AM flousi5ns Guar'anty Programu onl3-UG-O ) financed by the Misn. 

.4''FI 44'VIIE 

1.-Assist CACE( in the pz'ep wetton of ifltfomio? and documntution for tho 

ifhth~dibrsm oft$i minlion U.. dolrsceue frArl 9 92 

4 4 

1K' 

2. AMvine CACF and the Hutualoi -on project implauwnttion in areas oucoh as 

monitoring construction progeuo, beneficiaries participation, local acti­

vitieus inputs, loan~ review procedures$,dixtribu~lon of matorialo, constVrue-. 

tion, Jnhpectlont ate.- --- -- -- '­

3. dvise CACEN, UMI/Doliv1a and the Rerlonal floung OitlofPasmf and 

South meried (5IIO/Prwith respect to the overall propera a prollreaz and 

pr'oblems and actions nedcdp If any, to linprova Implmentation, includlpaj4 

the Identification or additional technical.ass iatwwio needs. 

. 

4' ' 4I.To undertak~e othor activities USAID/olivia and )MrO/PA foal 

to' coplt th tak utie4aoe 

are required 

4"14'444the 

iiO-005 'Ina pilot project whose,objective is to provide xata~tr 

fom o homeo imprvmnt loants adloans for cosrcinof, 
for'44- --­ncm'omlt in W~val ru--ru ande proec@ftltIfl 

sltosI 

cr units" 
."oi 



pemQ ted by CEN, the'nationeaJ Savi~ngs and Loan System of Bolivia,, troUh 

tnparticipatin' savi~ngsa nd loan associations. Eighty percent of theprjc 

is planned-for home 4improvement4 l.ow while~ twent percent is planned~ for core0 

unicnstucio. HG-005 i relying in the loan beneficia7 faiiies to 
pr'ovide most of the conntructionlabor themselves sic hi okigkol( 

of consatruction and of2 work with buil.ding materials is one of the greOat rdou'ces 

of the imfilies inthe targoI grouip. 4N5 

CACEIU obtained a 4 million dollAr- osn gaat loan fo aoo rten 

private inetnn imin the U.S. The loan's repayment is guaranieda by 
both the Bolivian Oovornwiant) through the Bolivian Central Bank3 and by the U.S. 

Oovornmnnt, through the Agency for~ International Develoment. 

My conaultanoy as the Project' a Advisor, beGan in Ai'guat, 1979. Under a 511-0510 

Brant f'udO personal services contract, I spent two years in Bolivia. I 

rotued in Ifovembor 1983. to assist with the proparation oif udocumentation for .' 

the fourth diabursement. The primary purpose of theo present consultancy is to 

assist CACM3 with project implementation and with the preparation of documents 

for the fifth and final diaburnsoment (closing) wnder the proL~ram. An was 

previously-mcnioned, tho date- of thicpnext disbursement In -scheduled for -April­

29th., 1.982.' Under the loan agreement and the IinplemohVition Agra mnt1 o, 

documentation and notice to the Inventor must be madu not loe than thirty dayna 

prior to the closing date. 

Aside from the preparat~ion of closing documentation this consultanoey also servd 

to Inspect the program'sa progress and to complete those activities alreAdy 

4> stated above.- This- report will dolineate these activities.'. 
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Theraretwofactors that have caused the major probl and~ or deas Teeems 

have caused the program to waver f'rom the approved btiing for' its izmplemenii±ono 

Th to factors are weather and economic conditions in the.'cow'try. 

~~<Weather has had an adverse impact on the project because of its severity in,the 
~'-~ regions where a groat mnajority of the projet is being imnplemaented: in the 

north aind northeast. The Beni and Pando departmeonts have had4 the worab rains 

and flooding in decades. Endro regions have been innundated in these areas. 

Thousand. of peopl.e have lost their homes, crops and cattle. The problem han 

been of such magnitude that other countries and International organizations 

initiated a huge relief effort to theste parts of iiolivia. 

The Savingn and Loan Assocations (Mutualea) in the north and northeast are 

"Vando" In Cobija, '"Manutata" in fliboralta, "Frontera" in Guayaraznor~n, and 

"PaititV In Trinidad. Togother thes(; mutuaies have been assifgned nearly 6)4% 
of Uhe total. amount of lon wider the progrm. During tho rainy sasomn, whichb 

ommence~d in December and haa not yet fully abated, virtually all home conotruc­wu~~ PWR%~~1~~. uuauYt~~Loa. ~~u 'AUU fU +++ nWaIO ailytem.On)ao4444.++, + ii+++++,.444 + + ++++ ++++.+++,+ +tion aind other lImprovcnmnte cease. Building materica are scarca or unavaillibla.++++++++.+++++~ ~. 4..........4;: i+ ' +++""+?+++++++:
 
+, ++++++ ' ++"+++++'++++m++mi+=++++++ ++ + Z-++ ++!;i++i+++++i+ ­++,++ ;+++ + -.444.4 ++Thin wvather situ4tion has contribte~d Greatly to the alow-down in demand for 

- 44 4 4-2-, 4<'P :'4- +5+;4+' ,+ ;/++i:j.-j-4
4"') 

loans. 

on the other hand the economic conditions in Bolivia have worsened. On February 
5th. the government dereed a 76% devaluation of the Bolivian peso. it went 

from an exchange of 25 peso to the dollar to 41peos o tedla.Teato 
vus a culnination of months of roastciee to a monetary devaluation -that bad 

been anticipated long ago. Nfonetheless, 'the Internati onal M~onetry Fund had 

%onnpusingtheGovrmet o Roivla to acept a ystem whereby the peso YOU 
floa an a rkt .The 7% ... th I, Mdvaluationdidn on 



Ihe Governent of Bolivia concee and issued a decree whereby there would be 

3ar dual systemn. Under thisj system the official rate would remna3in" at' 44 pesos r 

wasrcognied (se attachedlfdecree). Duringjthisentr eidtedmn o 

loans scastiwchar'e dollar' denominated was gzeatly reduced due to the 

'i<im~pending actions by~the government. The slow down in loan placement experieQnced~ 

bthe entire savi-- and loan system is directly atrbtbet h economiic sta 

in Bolivia; this. was caused as aresult of'the economic measures taken.3 

These same problems existed here durn h processing of the closing in Nlovember> 

December, 1981. This caused a situation whereby over $800,000 of the fourth 

disbursemecnt went into an escrow account at 'the Riggs National b3ank~ in Washington. ~ 

3 The funds fromi this escrow accovnt were not liquidated by CACEN until February, 3 

18.Therefore, the savings and loan ayst'4 had very ltetiein which to 

amois a sufficient snumber of loans and mortoages to be able to justify receiving. 
the full, one million dollars progr'ammed under this forthcoming disbursement.3 

33 

Coupled with the weathor condition4 and the ecconomico situation mentioned above, 

thesamciuatanwill be experienced during this disburseoment whereby an escrow 
account inutI Lized. 

an possible future programs it would be judicious to consider the extremo.In 

conditiona during the rainy season. Disbursement schedules should avoid3weather 

~ this period since, historicallydemand drops and there is practically a full cess-

of cosrcindrn th. months fromt Doemlber-March. 

GENEKRAL PflO3ECT B'rAIVi 

~>" Dospite the lack of loan placement due to tho problems cited above, the implo.­

~3~ montation of the project appears to be going quite 'well. The problem ith the" 

'3 

3 

rainiy seasnon vas expeoted (sa this Advisore report of November, 1$01). WhI101 
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th.Aon 'f disbusemnent funds, gon ntthlscw account~is qith 

~there is!little~reason to tbelieve that loan demand will-znot pick up~at~a sufficient, 

rat to placeJ~- the F&J~Iuv- 'ot l1oan _.;fuds. Since-the clos6 -dafe-or _CAdff to _ 

Spresent locumentationr to -AID th dibreet has already received-for' ­

-o~an
disys of m~ortgagesthat will cover' the funds placed in escrow for-thirty, 

das Tasofar as the remainder of the' loan funds is concerned, thease will: be inveaot 

for parlols of -thirty and ninety days, according to the plan submitted by CACEN. 

CIt*emains to be seen whether the fluid economic condition or Bolivia will 

-Cworsen or got better. Obviously, the general state of affairs will have an imp;Nctt 

on whether the remainder of the escrowed funds will be utilized (ypeetn 

elilblnd lonnortage), n tothrtyandninety days following the disburce 

CA W in confident the loans will be placed at an acceptable pace that ;~oinoiosC 

- with the investment schedule of the escrowed funds.. .. 

The project In being better managed than it once was. Muttiala #,ra following 

guidelines better than they have In the past. not all the Mutualon wereC C C -While 

- - - inspected on a recent trip (see Trip Report:i March 19-25, attached), wtove that-

C were neem to be applying the program within its spirit and Intent. Itere are a 

few problems that -havo always existed and thome are difficult to change. For -

example,- a rdviow of the loan- lists indicates that some Mutualon are still lending 

------ at the maximum loan amounta, rather than following instructions concernings the 

~construction of loan amounts baced on thn beneficiary family's Aability to Mer 

and other relevant factors, tiia problem seems to be based on the Mutualea' 

technical Qapabilities or lack of them, their computation capabilities or lack 

C-thereof, 

C 



redjs it dolla dennnt oans,~ They have bee,.meeting withiicil frm' 

th.e 	devauation was so severe wid continues~ to 1deteriorate. on tho floating 

parale market, oficas at various savigyn lonntitutions areetrml 

worricd that iffull readjustments are made, loan beneficiary families will not 

be able to payback these loans (see letter from Mauaa attached). While this 

concertn is well justified, the one discussed in the trip report regarding their ' 
m*	 

preference for working with only those people who could better afford the loans 

innot so well founded. This typo of reaction against the low-income target 

group inlikely to surface more and more in the system as the situation regarding 
loan readjustments isa clariflud and as the readjuntmonts themselves are imple­

!1 

mented. Scapegoating Is a cluaic although irrational reaction, 	 during,,especially,J~ 
hard times.* AID must be concerned with the situation since approximately one 

4.,,	fifth of the projrozn is yet to be iinplcm~i,'ted, Another point of discussion In 

the use or rollover funds. Under the Agreement, these funds must be used for 
housing activities which use the same target group. The savings and loan assoclat 

ii i i~ i~~ , !I 11'
could veryr well depart from this Intended use as program monitoring slackens 

il ?ili, i :i, i~i!! : :, ii~ iii !'! !!!% i ,, ~ % 'i~i i:, ! ! : i-, ~i!!~ !i! t li i i 4.i!~and 	as the program technicians are gradually dismissed. 

My last report mentioned the possible problem with the maintenanee of parsonnol 

in the povgram. The Kutuales and even CACPS1 hired contract porsonneol to asalist 

in the Implementation of the program. flowover, as the program neurs Its endl 

these personnel will more than likely not bo kept on 4t the Mutualos. If this 

occurs then the capability to continue the types of efforts started under the 

program and Ith the target group will be virtually lost. As an example, theI 

zttached trip report mentions In glowing torms the work ot the technician hirod 

byth Mutua in Cochabamba. IMe doca Mau there, howr at o qit 
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onc the terinate ilhvcleary tha rogra he olttetcnca o 

m~ata onoe opabeility~e ho and ~oo
onlyh eac hrve peol~e hicin 

Sadministrathen 
 ofthe nrcprogram drectorplmetationcAgreement trisfredt 

woa uldoobiu h~at thoe cotrwi*O1l ehg thrsnecnoeo aruesw.;n ju 

lowaoor adiitaie osts.o M alongrwtht CAM peonneltar tomaed fioure 

o th ostsi hsio tohrdfaiiaeagosxmntafnf thmedingwt theMaas sne 
wayution egular 

Impletenation Ihform faabshiton prce ind tIenld ndservMoo pen 

j- th3 Letersaile an theeoveronelrmrlereabtiaon fed wrolges eit dos 

ahc Isuonf rasmen e aystemkl.sr so tacmcasthfsains loans 

funuearoatha not 'nexrtefeinted oer recored "ithe 'otor''hAD ell 

2'.th Incidennceralo of pathe dnoeutahoul ohithoseogrm 3piean arebeme 

occu uaeslt tof ket by CICEK. , mye atst to the uartesly MtuleInv 

http:aystemkl.sr
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a Qoc4 WA't rack the@ prole aside from direct~contact with the K'Itlales. 

TheSavngsand~l L'An system froze all l~an l ines.1oluzding those of IiQ-QO the 
wekthe dual systm of the olla.~oxhner was arucd Itis xctd, 

Showever, that these will resmeas sona h oenet !Blvaapoe 
"a4~ 34st5s adJustiuonte. While start-up of the loaws may be a bit sluagiah 

Sdue to the foams of loan beneficiary j' mlleso it is c--tmated that CAMU 0can 

~U2~ still comiplete its schedule V,, a liquidation of the escrowed funds. -

.1. 7be Hission's monitoring of =at'Zs progress In implemmnting the omuinin 

loan fundz shovld be Stopped up. The ocanomiornsueo taken by the govermuent 
have mrated a very unaertaln situation; therotoro, domand for these dollar 

donaminat'*d loas will be la*nely datormined by vibethor or not people feol that 

the situation has reached equilibriu. Because loan funds will be placed in an 
escrow accotint for thirty and ninety dayss the Mission should quMr CACIII 

regularly c en the p s 0on loom pf t. 

2. A chief concrn ofthe Regional Housing ottIce in PanamS, (itseo) was whether 

CACEN vo64d be In a fiancial position to repa.y their debt to U.S. Investors. 

A financial review of CMCU'# capability to do o*was suggested during sy stay 
?++?++++ 	 ..in La Pas. It wits 49clood that since AID personnel (from the ?Xl office In AID/M+y. 	

.1 

U Vasthigton) would more 
,. 

xv-	 than likely not be available,++++++that+++++this study,+++++,be +++++++++done by+++4...'.++++. 4..,, 	 + ++++ ++ + ,++ 	 +++++++++ ++,+ ++++ 

+++,+ 	 '4,!i +?,+++++++:scoe .. + + . ... ++44++an ArD Auditor fr= the Mission. The +++++++++++of work++?+++++deveope9d.. .......... 44474++ 

... 'l! ++ +l b :+ 
in o'njunction, 

4.h~,+ 	 +U !
44 ..... 4. ' :+n o~ ,O ++++:;+++++++44 444+7 ''with the MiSsion+++ OeCNopastsi+A man Saeas4<141ch4 mast be oicasied. I hit42yroar.4< +"++++
 
4 44 4 4RMd that th9 AHission ftoo4 4 . .thtrough with	4 4 4this4 .st~dy iislag the kMissjonlf. reore 4 

.ii+A 44< 4 ,+++++++++
 
I
so5 that V*hlnf ,atonwMl' +'A ',+4>+ :+«4 J..4 4 ..4+'4..............1 + ...... be sivallal?++ ; + forr +: Uther'eturn'+:+,+ ? .... of . .'' ...Dr, h+4 ' 4
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advi~rse CACE1( that this report and its attachment must besbitd natml 

manner :(within tw weeks after the close or the quarter). Since this reporting 

Swill be very importan~t because the accounting and reconciliation report wic~h' 

in-arb of the quarterly report must now more than before be closely scrutinized,II 

K <4 V4 CACVW shouli2d submit these onl time. "~> 

Ii~hiescrwed funds under this fith and final disbursement represent lalmost 

the entire amount scheduled to be disburse. AIDsbouldAsuggost 'to CACEN that 

wwwwu ti leel wuwin W or 04 ntd w s ith. pod. plceen record 

f tdse enror funds. 

46. We be0 n byWI to comleel thIIlSuz M*U)1roges mad PUUUIR@ J(utls funsDa 

to be esmrowte tho Misue do .in njntion with5 th soul slcettoprae 

~~'fo sh nloul uationtheoepro jet Isue or this evauaio shoure .bett~mdqL~. 

aothe twovbohthnds io.ndW 



-roi Michael Del ChlefP UtDSoii 

IP?1 JL "IA PROOMACOHAA 

Am. D~un1ol Mela Techniioanin Chag of HGO03ProgrR.~ 

Mproam~ $n the Cocha~sbambaregon appearis to be going, quiteYal The Mutual 
has excoaded8 1&progr~amed alUoo tion of~14J18 uwdort1 Accordingu 

~ to this Ma~tua they had been Authorized a tot4 ~of 310 loan2 and4 ha4tniifar 
placed; A11. exam~1iation of:lean fles: inicates they are ftollowingcusr


I'globs; hs' fles'-per. to,be complete. 7iesfor type 

hous Pp3*nuan environmntl ivaot, forM Icome data, mowtpao rest strar docu­
mats n those formei'qUwi byL CARK 

IDeember; 191:oPoooa hie two 14rotrs to go out no b u& 
are" wA prcento thy. pova" among t t group famlion. Of those two, on* 
did not vork out mnd consequently ,his contrat van tormin&Wo. ! e other 

~p1rwwtor, hover$~ per~formed qit*wall ad was able to attract~ a Vood nmor 
ofj~plo to toe Mutal. La Proimotora' asnagment fools that~this typo of 
outn~hwas vry Intrwont4 in being able to roach~lov-nomo failes, in 

rqual ar.a who qal&ify unde the' program. 

Depite, smm ftaR strt and abupaWPteQp that tho pmp~grm oxperienced In 
2'QCochubh~bal the utwasa iua t came* to' underatand the progrm varwy voll'* 

mWto svpprt~It viorovaly, The project's technician, Arch~toct, MoeL,' did 
an a e-trlm eJ*of, rn"tnL and Irpwaengn tiFv prgm 11rough' his 
*tt0*141 stiverolponitiva bonerits ware waUsd. For axwJlo, the lvteg4
pzN*rr reqirw In order t rroie~s a typo Bor Clo which raquireou4

wrtS9registry Is mathor 4*m*rcuw. Loan banoticlary taiioc mast go to 

tho offioos of "ba Rmnlta" (theIonternal wova* in ordar to pay taxen on the 
Wh lawb0 .$'%ivswy f*IZ4on are unftWfr with .12. thw*o ofticto and procs 

Mrs Maeitt porsoma2y acowtned thms to tnise p2man and fhll5ltAwe thor' 
prwnas. TZn W Jinstawcn borr'oows vcA" oi'W ajpk quoobiia. Mrs. M*JJA 

~ asi;1v~ tbw beore Ppai,!h-qapkS*' offiol.1n. 

ft' Mh1uta 1A romtorm aloo loon bomfl~vary ftail s by IuqplwmV IL ssIto 
Cot iMv~tsip awf7 by phtocpf lu~a doomitts and loving these 1%61 'r 

-*o 'vWgr .tian havitig 1W@finiarios n. throh Cho axpenso of' buying lop%) 1
4 Mng the dbu'n typed 'nd theat loolizd.' As a'tvbn3*, tho sneM0M 

"~"-"Prpwo 

1am 04ftetealans oif tal.1~tr " to hava pla~rd an~ active role Inth 
P~ftN an ftQ211*%eiton'*t mn wudea *rm )Itnot bom rt?Vila MW 
off tL h $btvftet fW n.tul U* fl-) rgaw lvno 

Buy U.i~S. Saving~sBds Rogu.ifdy on~ the P.yfoil Sayinos Mlani 

http:offiol.1n


No ith: Huo Uy& General MQt~1Wanaer. st )~7~r44,ot 

th Prsien, ic PeintJand. ote mebr o the ofDrco 

1&
i~aro fwol'~'O0loun those, In 1xdn new masures out $n CACWB ~ e~~a 
Lateo. 6. eeeeThe proecttchnician, vh11e not very demonstratv, a 

haep p t b wpseaziIi*cn~ t hep~o~W i1 dosips for type 
so tent Ath is p~ 

time'@vith him going ovoer teuse ofato~rnttive r~tarial for co"u 4tion~ 4doal*r 
ftutors fo poUsibleQ tfturo expannionof Weunts f 

havoe aar grau*o~nthe puoL an Bof r** pt Qfa 

pluomnt athuntate
 
lo:~:~t, ~sun and. ind ortirntetion and other factors.
 

M~)utul otil@ .reported4 that loi poccutsi had a4lw4i on irubly alio*o 
Doccberduo@ to the Aiml~ndli *ommc mearurva mndo re,a twote soi~v ri n 
that had cawed3@ etnniv floodn In$*vast AX@45 ofth B@oni Dpatant. 

:A ?nters hvA~ rejected ka too ostly, onewa wid ippatleal CACW aste et 

approvd lit All) Tjil1amntutioP L.OW r No. i,! t~utt, vmgad jult I the Uorrowu to 
pronaet tvo persiot Cauarttr Ju lieu of rmort~np Viurutityj with tho condition 
thet a * QrM4 mortgao C'urat CMwou~ld be roq~uircd before oteting th iU.'s 

ant umoer the2on. Tito Pltual a perSoofl ll 3Aiat thip altonnva rqoJMw.*nts 
eL double cwt and. dotible 0o ervices needed In order to get this 4dtv. 'Thvy 02MM 
that a'ddu trcA*thio Witi~onl tblOO Ot J1t costs U.is bortx*0 un2~sllnd 

ro;atwy tean. In thei r egion. very fey w~n 4r viling to eorilc a n,- une 
th*&V oiTM nCQ# GlVen tho pMoQ'# r10~f 1tWttiofl. IM?iv#4torn han optotl

''~~"'~ 

for a ay4ato Itsa own ivhorby thoy ps o@4o4 with tho wort#Mfd~ loutn (v.tuu2y f'or 
type 0) 14fir the "WR Q14", 0r 20W) contrato~~ in Sl)o4 mild loplizod bvcuum Ov 
CulpR thMt with this vtop, the w~i~tV(e Is virtti42y recorded imi this ropret's 
the Muitull n 5oWUU or W ot-rF4tit* or lAin ainst~ We property.. 411V eni hul;~ 

legal work., no c1e S*n th~eir leg). couinae1, Js praoom. 7be Muimlld1' firot type C 
Imi ws doito In ite fomspprovod I Upacmontation 01(0r N. A1tand the Cvnerftl 
Manigr clamud It tooki two wmon to amplvto this dou~ble prooeo:. 2he riorr@ 
reent lowns using th4# Mutual's method toa only one wook to procers, In the ront, 
Departwitt the probl~wa lion in the 2Ack of Wrornmental offices. Vivre Is ulole) 
offtice of "La Rants, the Intarnul revenue office;jhwevor the oftice ot "Derveloo# 
)Realos",tive proporty cod Inheritance registry offtc *ou$ts only Sin the*Fftl 
Deprtmont' s chpitAl eity, 7'rlnld4. RedistrAt4n of demwents and property tit 
twrocho lealoa roequies a trip to the city or 'frinida4 This 'In ofton time#0U)i* 
ame since there are no roadap river trfi In sloii nd sir trattJo in costly witd 
tenuou, during the rainy sacn., Vocal embers of theo Xutual~s, Board of D1?@@W'o4t 
chided CAWV And AmDro% n'so.stbn the rysitm'of gurantors upon, ib*s v~he tilcy
aosiue It" a bvtt*rMethod, LCACW510o Aq. Rayos explaiedo that tite gwsanWr 

~ sytpV InLItd 'In ordr to assist th~o Miutuls Aut14ndIfflaity In'tetim 8 
JOM " 1&~lor w ask~ed forhi eo~n* J, waln4til Director# I in L14tK 



---

~progr had4 been p1lmed n that,Mutuagwoud fpra place Typo A wid Type B~ loanis 

ths, l especSally 2ypo D1 oas which reqired,~ a zorteage, Mu~tlals woiul4 bo it 
&,:tofprpttrttoryphazo tio follow with the $#mpleetaton'oi! type Cln wic 

wvould bo mre~ difficult to Aemoo 4*3nt proess. During this pariod thio Pu~tual ha4 not 
to my )know1l4G'v expressed tht thor er. a b4s~-Xh~~ poe~~g 
KofWWobarn- *th MutualII1a DoIIr4 Qnit JntZas 

leR4nin institui1on. Thoy would be Iiteresto4 it 41vooping, u yotom vA1-,vAby 01, 

of Directo- avo axrese ** In participa­

tho )iutuagoanIntVl th can tis' awsNI y 'Aflers for the t witer u)v'~z 
In the #x'oa (I.e. BraziLl nuts, rub~hr, Imbiosr, leuthf.-r ahln, citt-,) *nd vwlrb OJtlia 

ital* c)Cpwrt cr other motMic, foreirn 4obta eonl4 bo paid bnv4 cm th( pMroction­
or thr soat-crita. Vic lloard 1z Ytv~'In*rtvt Its havJi thina stud&14 u2 A i 

egptltnP itI *Vti4. 

9v4r, t4~vtiru Ch~r or out 

the4~ Prjet v#il)-n 

44o 1-v li-i ntw tj,- l hBado'Jlrc r 

A(4bi th 'ot-1 otisMtalv oitpo lrp(tensi 4-oeo 

44tfrQ ~ ootti f wotJ t itru rr hr liua : 

44 wnt~ioto t 8 tp ojn vryIviW a x -11aIynrA 

Mr )riatut , projct11@ I-alldOthnsJrbrz, b.vOf DOa.4 of 3c 
Aundcr vo rnuc 144 141% UVa L1.1 th 11wct i lAt:t~rujtl tind v U 442Itililn 

-q1Mt 4144# h-v t10% -CN Wit 14111 1111Vt~ 1401A thin ,W--Sj~ 01-V 14)VA1i,0p, ~t.1', 
In'lv(-tntat lop1thtItectuitalto had4U~chtwt-4 Urvi Witi e-son 10j iiev,it 

Si1the n 4110nt bozvn jiron 1vipiov ryn fort 0n%pro-Wf satfnt ithoa o Uan W tut 
arm vin ho utivi tro wid, vn~pnve4wnt i#$7 , A wptil V itinj % -­

hadbo weake tLour vHt! Lo "a bmtir r'Ou o-orrvet of~z 
')*y 

ioi nQ4Uic1 prlo 

Haes. i I~v44t time th tb ~ow t aicu ~nn .ti fi~Jn the'ttl taitmal 
pnrs 110 left,_ v$ofrof W ero% 0414111t, tid was trikn i4 hilmn toPK #aULIv $iJa ­ -

In a't aMol wifth or unit pletof Diratrs tho fvllaleomooin wdino Mr. I tY.t 
-WWi~ #W awleta t AW od 18, 19S2ta'~. wtttf thoVIt at nre "ole ho 
altotrn h totaoo o y tht PerirO-NU rount unm dIolA~vaintod lcwi to 

4 theundera I-014Wmo$ Ats Wti-oa voh~a htho now, mot-ngsM tomn-in 010 i 
t-o lwothst bo iewth I AUI cain Ar$1 on tiet.pnt thedforlap1.orltt$# Atrit bltrim W 
of twl prnr*.as- or l.ble y touslatiom UtiiNZ r1 wIUaieto SRVx,~Werti#WU 

------thep~,~~#U~yUn4~ oau~4@)st.tkyaC "Lleriuo, M"11#Wjsl-­1*01 Or 
- -A ov------------------------------ 1vtJo~tp t 

mailto:oau~4@)st.tkyaC
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would now (because of the@ -devaluation) niotboabip to pVack the3oans" tothe 

ti)4cs becaullo these people atritsa 
rocu1t at dovaluationa und~would,be Morao likoly to paybao)k thooo loans. Thir 

~ advJoremicunded the members of thc. 13oar'd t~h. t du~ring My first Meeting wit)) Ulom 
lateo 1979 or' earl'y 1980, I inforao4 them mpletely of the project' aspurpone W4id n­
tont$an de4ateated it that time tho saary lovols oftWe target Trui1ie we tr 
hoping to reacrh under theprora. 
The erfet4ot or theno dollar dengminated lQuna va d10cuuv4*4 At that time and they 

Khad vxprocre4 an cagrnens to p Vtiipatv In the progru because, an twie Iiouxt 
Sput It, "the progrus it Uim l.ike a ring to 14i', flntor". 

fon would be b,3ttor ablc, to aurvJiva reaa4 a 

mliCo thO rona.En wIhy~ Xmitata wan given scth u hig~h 1*valo)a lotiti to execute 
waoa bun*w4 on thoi fl(4 In 1te area rind onl an asn0mWet or the MutmU*~'s ability ana5 
w~llingneun to carry out the proam. The lourd rca&llc that curly invoting but 
still exp?@cised displ~eozur in )iuvvig 0~ workt ith the turtt itrotip 4WSr~c. 

In 1951. )initata'au loan portfolio (uccor4ing to tholr arnito.- report) conniant"of> 
$bA3,QV,3~3.01). The 111-009 pvr*uurt rcpjro~nntt fb1(,'s7,6q9.D7, or~ alxzut 5310 
of' thin aOunt. 

JWTfUPL "VA1'r71', ThWI1DAD 

H4ut wlth: W'4urdo, Yorcutlo, Gencrul 14anar 

1Duc to Lloy4l Aerco PO IvI ua pI'lI t atrike 010i va.-, Vo~lu A by flit 0 rpovt u,% 
*and air cr,.-rollurn ritrvIko, VICcs tt.4do V :Ilt to the Vitv,1. Al 1rIlild!F vi ot 

Om Ihn.Inp.Loud4 a' n aorn$Ch1t' n~vnlt~ Vierte I tii only two or 01.1i tldo 

iviero vWre Veryv uuer. Ho o"n P11v'furd flv.L CHPI hat.u1 dfr to f(t o hl 
Hut.4%X1i frpOirVmntlon of tqypO C lousn ao i t rrt tii )Yitti InyloV lits 
thes u4I' P V.1inIPur4a projfet. In thfi 14oect'e iici "'haic, 1411414 rt1JA lnd 
over ono frit~z .d or' thure uita Utiel 

Inntvni, V1o Mutwstl 1it ernwitriin~ on typo A atw It loner bout lit the City oor­
Trid'M ttyjA lit f n liiuo.ea itoy linv acq~ii-t a WOOi, thit wJI1 ueOit 
thofr gofir f it to thfw otlig urct4 flch actu~Ignrnte daiw ilich dr/ rt~~# 
?Durltq: the *'aifn oeatan Clio )4sttf Ivan Leu rtltx~atins~r 4 nilitt ji41.n tO 

-CO to flan ?7pvol ) to 14.ThMtont t1rp I loan, eoUvet 1oisjymii*rV tivd rv~rc K. 
Pavivst de4oplnta J*Aio A loam'n tirv 0111 ,$ny~ bulir, utilized *PIw tU1IS41r 310 
of l.ots within the c1ty at T1~fldsa. 

PS J anr 

http:liiuo.ea
http:fb1(,'s7,6q9.D7
http:bA3,QV,3~3.01
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DEALAC01 MEA.- ­

medidaasocon6m~caa diotadan par ol Ooblerdo @.5 do,
- ,iLas 

Fobroro, p6ximo pasado, han modliiado o@1 valor del Poso Doliviano con rola-. 
1i6n idolVDlar Am ricana, ui 'ificado-para los crhditos con Cutsula D6lar4 

dol'Sietema A &, P, ian rcajuoto del 76%Iquo' afootar4 a la oconon~u do lon pr'os 

rios, espe almento a ls aoiadoa"'do 6ata Mutual, eai raz6n del dustSino~ 
- ,., 

do' las cr6ditos, Y-el oige8n del financiaauiento. 

, 

Beta situaci6n noe muovo a realizar ian aprotado anfili 
de la nuova situaoi6n croladal y au inoidonola an la magra ooonoma do nuontro 

...... prostatarios,portonociontoa a un nivo. ocon6mico may par dobajo dVol com4iY', 
e.noarados-por las linoae do cr6dito del Convonio AnuIAPCy 11-110~-W5, dest 

nadas a financiar viviendas on pobisolonos intermadiaa' ruralons procuran do 
paliar .2. enguatiao probloma habitacional do familias con i4'ios ingroso... 

Estod fuoron dosaxrolladoa medianto ol finsnoiauiento susorito por la Caja Ce 
tral do Ahoro y Pr6stamo para la Vivionda y I&Agencia para o1 Dosarrollo 
Internaoional USAID. 

Para la ojocuoi6r. del Proyeoto 511-Hl;-0O, er firo'a rual 
s dolinoax'on tree Rubros d@ aplioaol6n dto fondos finnnciados 

*A) 10% pra MU oras 
'70%-par&Rep&Iracionos y AmpliacS ones 

- ---------- 0) 20% para Unidadon Baeioaq. 

En *I Rubro "B" con mayor aulgntioi6n, no fi36 la surnv to 

do Sb.5O.OO.--parA tamiliascuyos ingroson no coon uayoros a Sb.3.750.-- M4 

-4.B) 

:; bonefioindoso tan crocido' ndiaoro do aoiadoo on nuentra'Aroal quo nt,sualas 

tiavioron nianca acqoao a anGsi otro onto rinancioro quo lea ezobuaiono ciipro. 

bloma haiaional bap@@otao oondicionons -al apli a 6n oi habora 
-

monto a ian gruano sector oblaoional, toniondo la1. aaoin ohbroc 
ontuado una pcdAtiva tare& social, quo .2 propico Oobiorno no piado eUC ar 

EL AHO P A LY DEL CAAPOI 

J~4': SISTEMA 50LIVIANO DE MORRO YPRESTAMO 
PAR LA~VIIENilA 



_____ 

91 	 6!.y 
Olt 

~p 1 JAI"* ~')) 9 Ol911 

Oct 4oI Wefida'&'S 

i-~u	Ind blomnon* quo mejo6- viviondaf o6.1ivo aV dl Proro o-pora no 
pudo meoa n iffIa 6m 6~tu-cm4 ot %uQtura1 aU qu proloeo tiompo
 
de0 "6' uo laboi on 0C'tr peici6n 06' -6 15 0oaQ do plzo del
&b1 po WIO 


cr~dito onform'* del Conveo#' ,a fotoeraflo
a laa opndiglonea a. djuna del
 
tip' 4 Tvienda). "
 

IZNOIDEPIT ?MATIVA 

Ant~, ol pm*oramf a,1. 4Yluaoi6n ontar' a v$ione a corz uv vordade­
"fi"i-'r qo ace ppligr#r -- ntra propia inttuin).lad, 

debdoa1L ttalfala d ljuid~s on'quo a* ha&Vito eubogdo ostoaotor. 

Pr~a lutarobje tivatinto 1o quoafiriamoaI tom~oG como o3@mplo 4 

llp Sb,8o000w 

lb.88.00.-- quo no podri parlo on lo6 15 afts t~po do su ContrAto, ni apliat.
 
son Ion par&motroa recomondadas par USAID. ~ ~
 

a. lad prostatario gaonnmoa 	 uwou1 total do ~ 

Yoaospr~u~. 	 prostarario Prostatorio 

aariado "agricultor 

"otaiLeofliar *I IQnoro1981 Ib 370_ b *5.-

Inrmetsaaa Boode .28 	 2.600.-- ~ ~ : 
Aum$be 	 6W. $be
u506i-- 5250.-m


Meou o o ood vida 110%1contra
alra 6"'o ..dilSrenoia .	 -A2.159.--

b. t.465G.-.Zngrec@ familiar actual 	 .$e 3e11-
2*tdoatinado p~rd paer Printas 	 1.047-75 6., 
Cuota irn.ualx/Ptmosai13 afte con roajuato "1.513.1, 11 14)13.14 

Diferoncia mensual -Ne~ativa-	 $b. 406.39 $b. 64.69 

Do dondo resulta quo onto prestataril smaccionAdo coa de "Baj(,a 
Inirecs". del Proyeoto tInAscindo por USAWj no podrA pogar ,iu douai~ y no vx 
momotido a h. coinmcuonto acc16n rocuporador* do la Itutuall a~ravann4@ ou oI+tu&. 
co16n 'quo on prtncipio quisluos 'aliviar otorgbidolo wi or6dito on *nttw cpidl­
ciones, oritando, un vordadero problemasomci quo In.rtdirA noeativtmento on 1A 
vida ama do esta ror;16n rural* 

#4 

la1fruutraci6n ooupar& .1 lugar do I* aperhnu pvas orto vector, 
poelbiltando I&a croaol6n do un caldo do cultivo parm agitacionev do Indolo, 
politico-socila2 parA' el proplo Sobtornol muy lojoa, do nuoutrA nentAltdad cundo 
spieamos Oat. ziabro do pr4.tAmos. )log verismoo expuouton A oualquior rwicSnj,
Inatigadon par log dhaociadores do stompro, quo verfaui aqui 'una propicia oportu­
nidod parn agitor alaIo dosoanton. Y nuestro objetivo pritmordial Mutrear 
sectores bontctsdos'y no porjudicados, par Io quo so Impono una royisi6n Ania­
litica y soria del Convonto 511-110. 

Crowms quo wnA mana madida, sort& Is do soflictar a lon fisioncia. 
doros USAID, wza dissinuct6n de 2a Tam& do Interm anual do par lo mono 5 puntos, 
cs. una componuaci6a para poder bajar *I porcontajo do Roajusts a log priSta.. 
del mono lonsa seoto.'. 

00NCLUS10tf 
Aparto do I&posibilidad do considowa us rooonsideraol6naon ha 

t4aa doltor*sl*nosma poMt4isam opne Usm signid&s altorn.Aatv 

http:14)13.14
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'R.~a Z tw onaa,,u2 ooclu ost6uso or'o o or o 

o ,stioner, qta..1 Djc@Cntral.,doliAa 

* 1do, #brdisponibildad'oquINCS tMI 
bejo, las ulguientes condicionel 

iPuyo 3 a0 
Ro-)~embolao on monoda uacional ' 

4-Deatinado a fiaca 
econ@la rogio14, comsoinA 

oteru a~xi strc Mutual 'n crdito 
SOSDESOS'Q DOLIyf 01, 'maneoo 

go I utias t~c'mvlrrl 
LoetALpaliativ.4a lacitaa'u 

''4iae 

ARS/'-

rarla cona'responsbildad mu ro A 
2myorla de. lotrospioitatarios,2 ye*I 10t"onbtlitarla raani 

ceps*posiboi wa' poi -o11aq~-son provinibles s no--
me adoptam dias doliuorssnoia '4 

Con Got* motivol "aluIdams a 14. roiter~ndole nuestras oou14oraolonm'4r4 
xA5~disttnguldaa.o ' 

JUNTA REOTI DSUTUAL "HWfUTATA" 

-

4.mmnodfci~aauaga 

-
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