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- UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
AMERICAN EMBASSY 

MANAGUA, NICARAGUA 

Septiembre 30, 1981
 

Licenciado Enrique Dreyfus Mr. Enrique Dreyfus
 
Presidente President
 
Instituto Nicaraguense de Nicaraguan Development Institute
 
Desarrollo (INDE) (INDE)
 
Apartado Postal 2598 P.O. Box 2598
 
Managua, Nicaragua Managua, Nicaragua
 

Asunto: INDE-EDUCREDITO Subject: INDE-EDUCREDITO
 
Programs de Entrenamiento Training Program Grant No.
 
Donaci6n No. 524-0188.1 and 524-0189.A
 
524-0188.1 and 524-0189.A
 

Estimado Lic. Dreyfus: Dear Mr. Dreyfus:
 

Do acuerdo con Is autoridad contenids Pursuant to the authority contained
 
on in Lay do Ayuda Exterior do 1961 y in the Foreign Assistance Act of
 
sus enmiendas, is Agencia pars el 1961, as amended, the Agency for
 
Desarrollo Internacional (quo an lo International Development (here
sucesivo so ilamar4 al "Donante") par inaftor referred to as "A.I.D." or 
In presents otorga 41 Instituto "Grantor") hereby grants to 
Nicaraguanse do Desarrollo (INDE) Nicaraguan Development Institute 
(qua on lo sucesivo se Ilamard el (INDE) (hereinafter referred to as
 
"Donstario"), la suma do Un Milldn do "Grantee") the sum of One Million 
Ddlares do los Estados Unidos Dollars (US$1,000,000) to provide
 
(US$1,000,000) pars dorle opoyo support for the Grantee's program of
 
financiero al programs del Donatario providing training opportunities in
 
do facilitar oportunidades do the United States, as more fully
 
entrenamionto an Los Estados Unidos, described in the attachment to this
 
quo se describe con mds detalles on Grant entitled "Program Description".
 
el Anexo do outa Donadr, Intitulado
 
"Doscripci6n dot Programs".
 

Esta donaci6n as ofectiva y estA This Grant iseffective and the
 
comprometida a partir do Is fecha de obligation is made as of the date of
 
esta carts y so aplicar4 a los this letter and shall apply to 
compromisos hechos por al Donatario commitments made by the Grantee in 
par. el logro do los 9bjetivos del furtherance of program objectives 
programs durante al poriodo a partir during the period from the date of 
do Ia facha do osta donacidn hasta al this agreement through December 30, 
30 do diciembre do 1984. so 1 1984. This Grant is made to the
 
otorga esta Donac1dn al Donatario Grantee on condition that the funds
 
bajo Is condici6n do qua toon fondos wilt be administered in accordance
 
qaon administrados conformo los with the terms and conditions as set 
tdrminos y condiciones oxpuastos an forth in Annex A entitled "Program

Anexo A intitulado "Doscripei6n Description", and Annex n entitled l 



del Programa", y el Anexo B 
intitulado "Disposiciones Generales" 
que han sido aceptadas por su 
organi zac i6n. 

Tenga In amabilidad de firmar el 
original y siete (7) copias de esca 

carta como muestra de su aceptaci6n 

bajo las cuales se le han concedido 

estos fondos. 


Tenga la amabilidad de firmar el 
original y siete copias de Ia 
Aceptaci6n de Cumplimiento adjunta a 

esta cnrta, como muestra de su acep-

taci6n a las condiciones bajo las 
cuales se le han concedido estos 
fondos. 


Favor devolver In Aceptaci6n de 

Cumplimiento y un original y seis (6) 
copias de esta Donaci6n a In Oficina 
de Pr6stamos de USAID/Nicaragua. 

Atentamente, 


Gerald R. Wein 

Director Interino 


Anexos: 


A. Descripci6n del Programa 

B. Provisiones Generales 
C. Pago Adelantos Peri6dicos 

D. Aceptaci6n de Cumplimiento 


"Standard Provisions" which have been 
agreed to by your organization.
 

Please sign the original and seven
 
(7) copies of this letter to
 
acknowledge your acceptance of the
 
conditions under which these funds
 
have been granted.
 

Please sign the Statement of
 
Assurance of Compliance enclosed
 
herein, and the original and seven
 
(7) copies of this letter to
 
acknowledge your acceptance of the
 
conditions under which these funds 
have been granted.
 

Please return the Statement of
 
Compliance and one original and six
 
(6) copies to this Grant to the
 
Capital Development Office USAID/
 

Nicaragua.
 

Sincerely,
 

Roger Gamble
 
Charge d'Affaires, a.i.
 

Embaiada de los Estados Unidos
 

Annexes:
 

A. Program Description
 
B. Standard Provisions
 
C. Payment Periodic Advance
 
D. Statement of Assurance of Compliance
 

ACEP'TADO; INSTITUTO NTCARAGUENSE DE DESARROLLO (TNDE)
 

Por,',
 I' 

PIl c 
Wtl Iim az/ S. L Acosta 

Tft~lo: Scrltn'i, Vl"ciiivo GE .DICREDITO 
Title: l>ec"Ui- ,S(,crtary Mbager EDUCREDITO 

Fochn: Sept: erivbre 30, 1981 
Do: September 30, 1981 



DATOS FISCALES 


Consignaci6n: 72-1111037 


Asignaci6n: 137-50-524-00-69-11 


Ndmero del Proyecto: 524-0188.1/ 
524-0189.A 

Financiamiento Previsto 
para vida del Proyecto 
524-0188.1: 500,000 

Total Suma Previamente 
Convenida 524-0188.i: 0 

Financiamiento Previsto 
para vida del Proyecto 
524-0189.: 500,000 

Total Suma Previamente 
Convenida 524-0189.A: 0-

Total de este Convenio: $1,000,000 


FISCAL DATA
 

Appropriation: 72-1111037
 

Allotment: 137-50-524-00-69-11
 

Project Number: 524-0188.1/ 
524-0189.A 

Anticipated Total Life 
of Project Funding 
524-0188.1: 500,000 

Total Previously 
Obligated 524-0188.i 0 

Anticipated Total Life 
of Project Funding 
524-0189.A: 500,000 

Total Previously 
Obligated 524-0189.A: 0 

Total this Agreement: $1,000,000 



ANEXO A 


Descripci6n del Programa 


A. Prop6sito de la Donaci6n 


Este convenio proporcionarA 

USI,000,O00 para aumentar el nmero 

de nicaraguenses del sector privado 
con adiestramiento en los Estados 
Unidos a los niveles t6cnicos, 

administrativos y gerenciales. Este 
prop6sito se lograri medinnte el 
establecimiento do un sistema fun-
cional por el cual se vn identificar, 
seleccionar y adiestrar a personas 
del sector privado en trabajos t6c-

nicos, administrativos y'gerenciales. 

B. Objetivos Especfficos 


La economia nicaaguense estA 
involucrada en un programa de recu-
peraci6n nacionnl despu~s de los 
efectos devastadores de los dis-
turbios civiles de 1978 v 1979. La 
recuperaci6n econ6mica requiere 
cantidades considerables de recursos 
financieros tanto nacionales como 
extranjeros, asf coma tambi6n de 
recursos himanos para reconstruir Ia 
capacidad do casi todos Jos sectores 
product i vos. 

EDUCREDITO, que es un programa 
educacional privado del Instituto 
Nicnraguense de Desarrollo (INDE), 
proporciona avnda financiera para 
educaci6n tanto dentro del pals como 
fuera de 61. Bajo este proyecto, 
EDUCREDITO planea una expansi6n de 
sus actividades con financiamiento de 
Ia A.T.D. parn dar adiestramiento a 
corto y largo plazo en 1os Estados 
Unidon. Para Iograr este objetivo 
EDUCREDITO serA reforzado mediante 
apoyo presupuestario, asistencia 
t& nicn y compras de algunos 
artfclos. 

ANNEX A
 

• Program Description
 

A. Purpose of Grant
 

This agreement provides
 
UStl,O00,O00 to increase the supply
 
of U.S. trained private sector 
Nicaraguans at the technical and 
administrative/managerial k vels.
 
This purpose will be achieved by 
establishing a functional system 
which identifies, selects and trains 
technical and administrative/ 
managerial workers for the private 
sector.
 

B. Specific Objectives
 

The Nicaraguan economy is now 
engaged in a national recovery 
program from the devestating effects 
of the civil disturbance of 1978 and
 
1979. Economic recovery will require 
considerable amounts of domestic and 
foreign financial, human and other 
resources to rebuiild capacity in 
virtually all productive sectots. 

EDUCREDITO, a private educa
tional program of the Nicaraguan 
Development Institute (INDE),
 
provides financing for domestic and 
international education. Under this 
project, EDUCREDITO plans an A.T.D.
financed expansion of its operations 
to inclide both short: and long-term 
training in the U.S. To assist in 
achieving this expansion, under the 
project, EDICREDITO will be strong
thened through the provi sion of 
budget support, technical assi stance
 
and commodities.
 



C. Actividades del Provecto 


Este proyecto proporcionarh 

financiamientos para adiestramiento a 

carto y largo plaza y para el refor-

zamiento institucional de EDUCREDITO. 


1. Adiestramiento a Largo Plaza 


Bajo este Convenio USA444,000 

se destinardn pars financiar diez 

(10) becas acaddmicas a nivel de 

maestria en los Estados Unidos, las 

que no excederdn los dos aflos. Estos 

fondos se le proporcionar4n a 

EDUCREDITO pars sub-prdstamos a 

individuos del sector privado de 

acuerdo a las polfticas y reglamentos 

de EDUCREDITO y conforme a una 

seleccidn hecha par el Comitd de 

Asesorfa Tdcnica, tel coma se 

describe en la Secci6n D de este 

Covenio. Ademls de los criterlos 

not-ales en usa par EDUCREDITO pars 

determinar la elegibilidad, se 

emplear4n tnmbidn los siguientes 

criterios en esta seleccidn:
 

a. demostrac16n de potenclal 

de liderazgo; 


b. capacidad pare completer 

con 6xlto un programs avanzado en una 

universidad de los Estados Unidos en 

no mds de dos aflos; y 


c. actualmente empleado en el 

sector privado o quo tiene seguridad 

rizonable pars sor empleado en el 

sector privado al tdrmino de su 

adiestramlento. 


Pare asogurarse el regreso 
del estudiante a Nicaragua despuds do 
un adiestramiento a largo plaza, ol 
estudiante firmarA con EDUCREDITO un 

contrato de prdstamo que lo obligue a 

dl o a ella a pager al costo del 


C. Project Activities
 

This project will provide
 
financing for long-term training,
 
short-term training and the institu
tional strengthening of EDUCREDITO.
 

1. Long-Term Training
 

Under this Agreement, 444,000, will
 
be provided to finance ten (10)
 
academic scholarships at the masters
 
level in the U.S., not to exceed two
 
years. These funds will be made
 
available to EDUCREDITO for
 
on-lending to private sector
 
individuals pursuant to existing
 
lending policies and regulations of
 
EDUCREDITO and pursuant to selection
 
by the Technical Aisory Committee
 
as detailed in Section D of this
 
Agreement. In addition to the normal
 
criteria in use by EDUCREDITO in
 
determining eligibility, the
 
following criteria shall also be
 
applied in determining selection:
 

a. demonstration of
 
leadership potential;
 

b. capable of successfully
 
completing an advanced program in a
 
U.S. university in no more than two
 
years; and
 

c. currently employed in the
 
private sector and/or have reasonable
 
assurances of private sector
 
employment upon completion of
 
training.
 

In order to ensure a student's 
return to Nicaragua after long-term 
training, the trainee will sign a 
standard EDUCREDITO loan contract
 
which obligates him or her to repay
 
the cost or the training received.
 



adiestramiento recibido. Haste un 

noventa par ciento del prdstamo le 

serh perdonado en base a dos aftos de 

permancicia en Nicaragua par cada aflo 

de estudio. El restante diez por 

ciento del prdstamo le serd reembol-

sado a EDUCREDITO par el estudlante 

utilizando los tdrminos corrientes de 

EDUCREDITO relativos a sus prdstamos. 

El cumplimiento par parte del benefi-

ciario de los tdrminos del contrato 

se gcrantizard ademds, mediante el 

requisito de un fiador del contrato 

,uien se har4 responsable de todo el 

prdstamo en caso de que el estudiante 

no cumpla con sus obligaciones. 


2. Adiestramiento a Corto Plaza 


Bajo este Convenio se proper-

cionard US$456,000 pare financiar 

aproximadamente 117 moses-personas de 

adiestramlento a carto plaza en los 

Estados Unidos. Estos fondos se pro-

porcionardn pare otorgar financin-

miento de adiostramiento a carto 

plaza, el cual incluird, entre atras 

cases, cursos cortos, seminarlos, 

talleres-estudio, visitas do campo, 

internados, giras de estudio/obser-

vacidn, etc. Las verdaderas necesi-

dades de adiestramiento, los indlvi-

duos quo van recibirlo y el adiestra-

miento mismo so determinardn conforme 

una selocci6n hacha par ol Comitd do 

Asesorfa Tdcnlca, tal coma so descri
be en la Socc16n D do este convenio.
 

Salvo aquollo quo so acuerde 

mutuamente entre la A.I.D. y et 

Donatarlo, se requorird qua el eatu-

diante a corto plazo firme un acuerdo 

per ol cual se obligard a 61 o ella a 

trabajar a ou rogroso a Nicaragua par 

un perlodo do tiampo Igual a par lo 

menos dos veces el valor monatario 

del adiestramiento recibido at com-

pararlo con su salarlo. Cualquier 

estudiante qua no cumpla con ate 

acuordo do rograsar a su trabajo, 

tendri la obligacidn do restituir los 

cntoso do ou adiostramiento, 


Up to ninety percent of the loan will
 
be forgiven on the basis of two years
 
in Nicaragua for each year of study.
 
The renralning ten percent of the loan
 
will be repaid to EDUCREDITO by the
 
student, utilizing EDUCREDITO's
 
currently established lending
 
policies and repayment terms.
 
Compliance by the recipient with the
 
terms of the loan contract will be
 
further guranteed by the re uirement
 
of a loan contract co-signer
 
(guarantor) who will be responsible
 
for the entire amount of the loan
 
should the trainee fail to meet his
 
or her obligations.
 

2. Short-Term Trainin
 

Under the Agreement, U456,ooo
 
will be provided to fin.-ice
 
approximately 117 persot.-months of
 
short-term training in the U.S.
 
These funds will be made available to
 
grant finance short-term training to
 
include, inter ella, short courses,
 
seminars, workshops, field and site
 
visits, internships, study/observa
tion tours, etc. The actual train
ing needs, individuals to be trained
 
and the training itself will be
 
determined pursuant to selection by
 
the Technical Advisory Committee as
 
detailed in Section D of this
 
Agreement.
 

Unless mutually agreed upon
 
by A.I.D. and the Grantee, the
 
short-tem trainee will be required
 
to sign an agreement which will
 
require him or her to work upon
 
return to Nicaragua for a duration of
 
time which equals at least twice the
 
monetary value of the training
 
received when compared to his or her
 
salary. Any trainee wno does not
 
comply with the agreomont to return
 
to work will be required to make
 
restitution covering all training
 
costs.
 



3. Fortalecimiento de EDUCREDITO 


Por ste Convenio, so propor-

cionarAn US$100,O00 pare financier el 

fortalecimiento institucional do 

EDUCREDITO. EDUCREDITO recibirfi 

apoyo presupuestario directo, 

asistencia tdcnica y algunos otros 

artfculos pare compensar el incremen-

to de sue costes en Ia administracidn 

del programs, mejorar su eficiencia 

operativa y ayudar a su fortaleci-

miento institucional integral, 


D. Implementaci6n del Proyecto 


1. Organizaci6n del Proyecto 


El proyecto serA implementado 

por 	el prograns de EDUCREDITO y un 

Asesor Educacional, el quo de aquf an 

adelanto se denominard ol "Agente". 

En la fase preliminar de Is 

implementeci6n so formard un Comitd 

de Asesorfa Tdcnicn y se contratard 

al Agento ostadounidense. 


a. 	El Comitd do Asesorta 

Tdcnica 


(1) Prop6sito. El Comitd 

formularA y ostablecerd politicas, 

seleccionard candidatos y servird de 

enlace con la comunidad. 


(2) Hembrecta. Tendrd un 

representante permanente por 

EDUCREDITO, otro por .1 Consejo 

Superior do In Empress Privada 

(COSEP), y otro por Ia Misidn de 'Ia 

A.ID.; incluird tambidn al Agents 

estadounidense y a un representante 

no-permanente del sector privado.
 

b. 	El Agenie Estadounidense 


El papal del Agente Berd 

importante pare anegurar el dxito del 

proyacto. Las responsabilidadas del 

Agent. incluirins 


3. Strengthening of EDUCREDITO
 

Under the Agreement, $100,000
 
will be provided to finance the
 
institutional strengthening of
 
EDUCREDITO. It will receive direct
 
budgetary support to cover costs such
 
as salaries, utilities, office
 
materials, local travel, rent, etc.,
 
technical assistance and commodities
 
to offset the costs of administering
 
the program, to improve operational
 
efficiency and to assist in its
 
overall insitutional development.
 

D. Implementation Arrangements
 

1. Project Organization
 

The 	project will be imple
mented by the Grantee's EDUCREDITO
 
program and a U.S. Educational
 
Advisor, henceforth referred to as
 
the 	U.S. "Agent". In the beginning
 
stages of grant implementation, a
 
Technical Advisory Committee will be
 
formed and the U.S. Agent will be
 
contracted.
 

a. 	Technical Advisory
 
Committee
 

(i) Purpose. The Committee
 
will establish policies, select
 
candidates, and provide liason with
 
the community.
 

(2) Membership. One
 
permanent representative each from
 
EDUCREDITO, Superior Council of
 
Private Enterprise (COSEP), the
 
A.T.D, Mission, the U.S. Agent, and
 
one non-permanent member from the
 
private sector at large.
 

b. 	U.S. Agent
 

The role of the Agent will
 
be important in ensurinf success of
 
the project. The Agent s
 
responsibilities will include:
 



(1)Asistir en ls selec-

ci6n do los estudiantes; 


(2) administrar el TOEFL, 

SAT, GRE y lam otras pruebas y 

exAmenes;
 

(3) colocar a los 

estudiantes en los Estados Unidos; 


(4) obtener las dispenses 

acaddmicas necesarias y otros benefi-

tios para los beneficiarios de las 

becas;
 

(5) conocer, orientar y 

supervisar al estudiante durante su 

estadia on los Estados Unidos; y 


(6) informer a Ia A.I.D. 

y a EDUCREDITO sobre el progreso y 

los problems de cads estudiante. 


2. Bdgsueda y Selecci6n de 

Candidatos 


El ComitE de Asesorfa Tdcnica 

se encargar4 do elaborar un cues- 

tionario/ancuesta par identificar 

las necesidades quo en materia do 

adlestramiento exists en el sector 

privado, y pars identificar tambidn a 

las personas qua van a recibir al 

adiestramiento. El cuestionario
 
contendrA Ia infomaci6n siguientes
 

a. 	Nombre do Ia emprosa 

b. 	tipo do empresa y directi6n 

c. 	producto o servicio 

d. 	adiestramionto critico quo necs-


site Is empresa 

0. 	 sugorencias relativas al contenido 

del adiostramiento (v. gr. cursos, 

grupos, etc.) 


f. 	los nombrados pars recibir al 

adiestramionto 


g. 	disponibilidad as los nombrados 

h. 	bio-data do los candidatos 

i. 	uso quo plonsa darte la empress 


al ostudinnto asu regreso, y 


(1) assisting in the
 
student selection process;
 

(2) administering TOEFL,
 
SAT, GRE and other tests;
 

(3) placing trainees in the
 
U.S.;
 

(4) obtaining tuition
 
waivers and other benefits for
 
scholarship recipients;
 

(5) meeting, orienting and
 
supervising the trainec during his or
 
her stay in the U.S.; and
 

(6) reporting to A.I.D. and
 
EDUCREDITO on the progress and
 
problems of each trainee.
 

2. Survey and Selection of
 
Candidates
 

The Technical Advisory
 
Committee will undertake the develop
ment of a survey/questionaire to
 
identify private sector training
 
needs and the individuals to be
 
trained. This will include such
 
information as:
 

a. 	name of enterprise;
 
b. 	type of enterprise and address;
 
c. 	product or service;
 
d. 	critical training needs of
 

enterprise;
 
e. 	suggestions on training content
 

(e.g. courses, groups, etc.);
 
f. 	nominees for training;
 
g. 	nominees' availability;
 
h. 	bio-data of candidate;
 
i. 	enterprise's planned use of
 

trainee upon return, and
 
J. enterprise's capability of port-


Lally funding training costs.
 



A. 	 capacidad de Ia empresa parn fi
nanciar porte de los costos de 
adiestramiento. 

La encuesta la Ilevari a cabo 

el Donatario conjuntamente con el 

COSEP. El Comitd de Asesorfa Tdcnica 

revisard y analizarA los resultados 

de Ia oncuesta, rechazar4 cu4lquier 

close de adiestramiento qua no 

corresponda a alcance del proyecto, 

y establecerd una lista tentativa de 

seleccidn. Los criterios parn esta 

lists incluirdn:
 

(1) 	la importancia del adiestra-

miento parn las necesidades del 

desarrollo; 


(2) 	el nivel do adiestramiento quo 

so necasita; 


(3) 	el impacto potencial sabre el 

sector privado; 


(4) 	ci potencial del candidato para 

asumir un papal de liderazgo en 

ol pats; 


(5) 	la buena voluntad y e1 doso del 

empleador para compartir costos 

con EDUCREDTTO; 


(6) 	el grado de cortidumbre de qua 

el estudiante sprA efectivamente 

empleado a su rogreo; y 


(7) 	Ia capacidad del candidato para
 
recibir el adiestramiento, su
 
hiatoria do servicio y previos
 
estudios y adiostramiento
 
recibidoo.
 

Despuds del AnAlisto hocho 
por a1 Comitd do Asemorfa Tdcnica, la 
lista tentativa sar4 presentada at 
Agente estadounidonso quien 
verificard si ci adiostramiento 
especificado so puade obtonor o puede 
Bar elaborado an los Estados Unidos. 
En base a esta evaluaci6n, at Comitd 
do Asesorfa Ticnica soleccionarh a 
los candidatos parn el adiestramiento 
a largo y corto plaio. Conforms a Ia 
Soccifn E del Convonlo osca lists so 
prasentard ontonces a USAID/Nicaragua. 

The survey is to be carried
 
out by thq Grantee working in,
 
conjunction with COSEP. The
 
Technical Advisory Committee will
 
review the survey findings, reject
 
any training needs not within the
 
scope of the project, and e-tablish a
 
tentative selection list. riteria
 
for the list will includes
 

(1) 	the importance of the training to
 
development needs;
 

(2) 	the level of training needed;
 
(3) 	potential impact on the private
 

sector;
 
(4) 	the potential of the candidate to
 

assume a leadership role in the
 
country;
 

(5) 	the willingness of employer to
 
share costs with EDUfREDITO;
 

(6) 	the degree of certainty that the
 
trainee will be effectively
 
employed upon returning; and
 

(7) 	 the candidate's capacity for
 
training, work record, and pro
vious training received.
 

After review by the Technical
 
Advisory Committee, the tentative
 
list will be submitted to the U.S.
 
Agent which will ascertain if the
 
specified training is available or
 
can be developed in the U.S. Based
 
on this ',sessmont, the Technical
 
Advisory Committee will select
 
candidates for long and short-term
 
training. Pursuant to ISection E of
 
this Agreement this list will then be
 
presented to USAD/Nicaragua.
 



3. Colocaci6n, Adiestramiento 

efectivo, y campos de estudio 


En base a la disponibilidad 

del estudiante, a la duracidn del 

adiestramiento deseado, a la disponi-

bilidad de tal adiestramiento en los 

Estados Unidos, a los requerimientos 

do los empleadores y a otras conside-

raciones necesartas para cada ceso, 

se arreglardn y elaborarAn loo 

correspondientes calendarios de 

adiestramiento. Conjuntamente con 

EDUCREDITO el Agente estadounidense 

tendrd Ia responsabilidad de la 

orientaci6n, colocaci6n, logistica 

del adiestramiento, seguimiento y 

vigilancia del adiestramiento, 

entrevistas finales y provisi6n 

continua de informaci6n a EDUCREDITO
 
sobre medios y maneras de mejorar el
 
proyecto. La determinaci6n inicial
 
del tipo y campo de estudio se harh
 
en base a la encuesta.
 

4. Compras 


a. Todos los bienes y servi-

tios a ser financisdos bajo este 

proyecto con moneda extranjera, serdn 

comprados per Ia A.I.D.. 


b. Todos los bienes y 

servicios a ser financiados con 

moneda local serAn comprados per el 

Donatario. Al hacer estas compras,

e1 Donatario estard sujeto a ls 

provisiones pertinentes del Anexo B. 

El Done- tario pagard per su cuonta 

los impuestos locales relacionados 

con estas compras con otros fondos 

que no sean provistos par osto 

Donsci6n.
 

c. La A.I.D. contratard y 

pagard directamante la contratacidn 

det Agente estadounidense, an base a 

una solicitud per escrito del Dons-

tario y a Ia presentacidn do a 

documantacidn apropiada, saogdn lo 


3. Placement, actual training,
 
and fields of study.
 

Based on trainee avail
abtlity, desired length of training,
 
training availability in the United
 
States, requests from employers and
 
other considerations for each case;
 
training schedules will be arranged.
 
In conjunction with EDUCREDITO, the
 
U.S. Agent will be responsible for
 
orientation, placement, training
 
logistics, monitoring, exit
 
interviews, and providing continual
 
feed-back to EDUCREDITO on ways to
 
improve the project. The initial
 
determination of the typo and field
 
of study will be established through
 
the survey.
 

4. Procurement
 

a. All goods and/or services
 
to be financed under the project with
 
foreign exchange will be procured by
 
A.I.D.
 

b. All goods and/or services
 
to be financed with local currency
 
will be procured by the Grantee. In
 
carrying out this procurement, the
 
Grantee shall be subject to the
 
relevant standard provisions of Annex
 
B. The Grantee shall be responsible
 
for any local taxes related to such
 
procurement with funds other than
 
those provided by this Grant.
 

c. A.I.D. will make
 
disbursements airectly to the U.S.
 
Agent based on the Grantee's written
 
request and upon presentation of
 
appropriate documentation as required
 
by the USAID/Nicarague Controller
 



requiere el Contralor USAID/Nicara-
gua en correspondencia separada. El 
Donatario mantendrd registros por 
espacio do sets anas despuds del 
dosembolso final de los fondos del 
proyecto pare prop6sitos do auditorta 
y anhlisis do la AI.D. 

E. Estipulaciones Especiales 


l.Condiciones Precedentes a los 

Desembolsos en Apoyo a 

EDUCREDITO 


A monos quo las partes 

convongan lo contrario par escrito, 

proviamente a cualquier desembolso o 

a la emisidn de cualquier documento 

de 	compromiso baje cote Convenio en 

apoyo de EDUCREDITO, el Donatario 

suministrar4 a las Partes, en forma y 

contenido satisfactorios a la A.I.D., 

evidencia de qua el Comitd de 

Asesoria Tdcnica ha sido establecido 

y estd funcionando segdn lo provisto 

an Ia Secci6n D de cste Convenio. 


2. Condictin Precedente a ls 

Desembolsos per Adiestra-

miento
 

A menos quo la partes 
convengan lo contrario par oscrito, 
previamente a cualquier desembolso o 
a la emisi6n do cualquier documento 
do compromiso bajo cste Convanio para 
prop6sitos de adiestramiento, .1 
Donstarlo suministrard a las Partes, 
an forma y contenido satisfactorios a 

Ia A.T.D., un plan dotallado do 

implemantacidn par stapas y una lists 

inicial do los cursos do adiestra-

miento y do los candidatos prison-

tados para et primer atlo do ejecucidn 

del proyecto.
 

3. Condicionos 


Salvo si Ia A.I.D. convieno 

to contrario par oscrita, el 

Donatario so comprometo as 


under separate correspondence. The
 
Grantee will maintain records for six
 
years after final disbursement of
 
project funds for A.I.D.'s audit and
 
review.
 

E. Special Provisions
 

1. Condition Precedent to
 
Disbursement for Support to
 
EDUCREDITO
 

Prior to disbursement under
 
the Grant or to the issuance by
 
A.I.D. of documentation pursuant to
 
which disbursement will be made for
 
under the Agreement, for support to
 
EDUCREDITO, Grantee will, except as
 
the Parties may otherwise agree in
 
writing, furnish to AID, in form and
 
substance satisfactory to A.I.D.,
 
evidence that the Technical Advisory
 
Committee her been established and is
 
functioning pursuant to Section D of
 
this Agreement.
 

2. 	Condition Precedent to
 
Disbursement for Training
 

Prior under the Grant
 
disbursement, or to the issuance by
 
A.I.D. of any documentation pursuant 
to which disborsement will be made 
for tranining, Grantee will, except 
as the Parties may otherwise agree in
 
writing, furnish to A.I.D., in form
 
and substance satisfactory to A.I.D.,
 
a detailed time-phased implementation
 
plan and budget and the initial list
 
of training courses and presented
 
candidates for the first year of the
 
project.
 

3. Covenants
 

Excert as AID shall otherwise 
agree in writing, Grantee covenants 
thati 



a. que utilizarfi sus propins 

peliticas y procodimientos nomales 

de prdstamo para Ilevar a cabo al 

proyecto do adiestramiento financiado 

modiante prdstamos;
 

b. que utilizarA todos los recursos 

de In A.I.D. proporcionados bajo este 

proyecto como apoyo institucional 

para cubrir los gastos do operacidn, 

y quo cualquier fondo de A.I.D. 

restante serd utilizado para 

financiar adiestramiento adicional a 

corto y largo plazo en los Estados 

Unidos;
 

c. queen Ia mAxima medida posible 

continuard solicitando del sector 

privado ayuda financiera como medio 

do alcanzar su objetivo do auto-

suficioncia; y 


d. quo al completarse la asistencia 

tdcnica bejo este proyecto suminis-

trarR a Ia A.I.D., an forms y 

contanido satisfactorios a Ia A.I.D., 

un plan a largo plazo delineando Ia 

manera como piensa lograr Ia auto-

suficiencia, cuyo plan serd revisado 

y mejorado durante la vida del 

proyecto en fechas mutuamente 

acordadas por la AID y el Donatario. 


e. EDUCREDITO presentard trimas-

tralmente un informs do progreso a 

partir del segundo trimestre do la 

ojecuci6n dot proyecto, qua dotallard 

al desarrollo do Ia eJecucidn del 

proyecto, incluyando asistencia 

tdcnica y actividades do entrona-

mionto emprendidas, ant como Is 

compra do bienes relacionados con' Ia 

ejecuci6n del proyacto.
 

f. Se mantondrhn cuentas separadas 
durante la vida doltproyocto, 
dotallando los gastos bnjo esta 
donacidn. 

a. It will utilize itc normal
 
lending policies and procedures in
 
carrying out loan-financed training
 
under the project;
 

b. it will utilize all AI.D.
 
resources provided to it under this
 
project for institutional support to
 
finance operating expenses, technical
 
assistance, commodities and any
 
remaining A.I.D. funds shall be
 
utilized to finance additional short
 
and long- term training in the U.S.;
 

c. it will, to the maximum
 
extent possible, continue to solicit
 
private sector financial support as a
 
moans of reaching its objective of
 
self-sufficiency; and
 

d. upon completion of the
 
technical assistance under the
 
project, itwill furnish to A.I.D. in
 
form and substance satisfactory to
 
A..D. a long-term plan outlining how
 
it intends to achieve self-sufficien
cy, which plan shall be revised and
 
updated during the life of the pro
ject at dates mutually agreed upon by
 
AID and Grantee.
 

a. Grantee will submit a
 
quarterly progress report, beginning
 
the second quarter after executing
 
the project, detailing progress in
 
implementing the project, including
 
technical asistance and training
 
activities undertaken and any
 
procurement of commodities related to
 
project imolementation.
 

f. It will maintain separate
 
accounts during the life of the
 
project detailing expenditures, undor
 
this grant.
 



4. Fuente y Origon do Bienes Y 
Servicios 

JS 

Todos los bienas y servicios, 

excepto los embarques maritimos, 

financiados por Ia A.I.D. baj este 

proyecto, tendrdn su fuonte y ortgan 

en paises quo son miambros del 

Mercado Comln Centroamoricano o an 

los Estados Unidos, salvo on los 

casos en que Ia A.I.D. acuerdo lo 

contrario per escrito. Los embarques 

mar(timos financiados bajo este 

proyacto, excepto of I A.I.D. 

acuorda 1o contrario per escrito,
 
sarAn financiados solamente an barcos
 
do bandera do los Estados Unidos.
 

F. 	 Notificaciones 


Cuando In A.I.D. hays deter-

minado qua Ins condiciones prace-

dentes descritas en la Seccidn E han 

side satisfochas, lo notificard 

prontamente al Donatario madianto 

Carta do Ejecuci6n.
 

G. 	 Fechas Terminales pars las 

Condiciones P-ecedentes 


Si Ins condicionos precedentes 

ospecificadas en In Secci6n E no han 

sido satisfechas dentro do los ciento 

veinte (120) dias despuds do Ia firms 

do este Convenio, o a una fecha 

posterior scordada par Ia A.I.D. por 

escrito, 1o A.I.D., a su opcidn, darh 

par terminado dsa Convenio modiante 

comunicacidn oscrita al Donatario. 


Ih 	Tftulo do Ia Propindad 


El tftulo do propiedad do los 

biones comprados con fondos prove-

niantas de oate Convanio desoansarA 

en .1 Donatario, pore aujoto a Ia 

condicidn do quo use do estos bienes 

parnse prop6sito autorisado dol 

proyacto y per l tiampo quo so 

necositan,
 

4. Source and Origin of Goods
 
and Services
 

All goods and services,
 
except for ocean shipping, finance4
 
by AID undnr the project shall have
 
their source and origin in countries
 
which are members of the Central
 
American Common market or in the
 
U.S., except as A.I.D. may rtherwise
 
agree in writing. Ocean sh.pping
 
financed by A.T.D. under the project
 
shall, except as A.I.D. may otherwise
 
agree in writing, be financed only on
 
flag 	vessels of the United States.
 

F. 	Notification
 

When A.I.D.has determined that
 
the conditions precedent in Section Z
 
above have been met, itwill promptly
 
notify the Grantee by Implementation
 
Letter.
 

.	 Terminal Dates for Conditions
 
Precedent
 

If the conditions precedent
 
specified in Section E above have not
 
been met within one hundred and
 
twenty (120) days from the date of
 
this Agreement, or such later date as
 
A.I.D. may otherwise agree to in
 
writing, A.I.D. at its option, may
 
terminate this Agreement by written
 
notice to the Oritse.
 

Ih. 	Title to Property
 

Title to goods purchased with
 
funds granted under this Agreement
 
shall rest in the Orante subject to
 
the condition that the Grantee shall
 
use these goods for the authorized
 
purpose of the project, as lons as
 
they are needed.
 



I. 	Reformas v Adiciones a lam 

Estipulaciones Generales 


I. Las estipulaciones Generates 

adjunts y quo son parte do este Con-

venl come Anexo B so onmiendan 
suprimiendo los siguientes pirrafoss 

5. 'fass do Cantos Generates 

Negociados quo no sean los do las 

Instituciones Educacionales.
 

7. Pago-Adelanto Peri6dico. 


8. Pago-Reembolso. 


14. Ttulo do Propiedad sabre y 
crudo de In Propiedad (Cobierno do 
los Estados Unidos). 

15. Tftulo do Propieded sabre, 
y cuido do la Propied6. 

2. Pirrafo No. 11 Secci6n (C) 
"Fuonto Geogrlfica y Orden de Prof.-
rencia" s suprime en su totalidad y 
so oustituye con at siguiente: (c)
'Fumnte Ceogrifica, excepto cuando 
espectficamente to hays aprobado u 
ordenado directamente y con 
antelacidn el Oficial do Donaciones 
do acuerdo al pirrafo 15 (b), todos 
los otros bienes (v.gr, equipo, 
materiale. y suministros) y 
servicios, cuyos costos hayen do oer 
ioembolsados con fondos do esta 
lbonacidn, y los cuales serin 
financiados con d6lares do los 
Estudos Unidos, habrdn do tenor come 
fuente y ortgon, y venir ubarcsdoas 
do, solamente loo Ktados Unidos y 
16o pats.e miembroo do Mercado Comdn 
Centromericano". 

3. Do acuerdo a 1o estiputado 
on et pdrrsfo Not 39, Ia diroccidn 
del Donatarlo sern I milma quo-so 
muestre on Ia pdgino cubierts de exte 
Convento 


1. 	Alterations and Additions to
 
Standard Provisions
 

1. The Standard Provisions
 
attached to and made a part of this
 
Agreement as Annex B are amended by
 
deleting the following paragraphs;
 

5. Negotiated Overhead Rates
 
other than Educational Institutions.
 

7. Payment-Pariodic Advance.
 

8. Payment-Reimbursement
 

14. Title to, and care of 
Property (U.S. Government) 

19, Title to, and care of
 
Property (Cooperating Country Title)
 

2. Paragraph No. 11, Section 
(C) "Geographic Source and Order of
 
Preference" is deleted in its 
entirety substituting the following
in lieu thereoft (c) "Geographic 
Source, except as may be specifically 
approved or directed in advance by 
the Grant Officer under paragraph 15 
(b), all other gods (e.g. equipment, 
materials, and supplies) and
 
services, the cost of which are to be 
reimbursed under this Grant, and 
which will be financed with U.S. 
dollars, shall have their source and 
origin in and be shipped from only 
the U.S. and countries which are 
members of the Central America Common 
Market." 

3. Pursuant to the provisions 
of paragtraph No, 30, the Grantee's 
address shall be the Oranteone 
address as shown on the cover page of 
this Agreement. 



4. La Estipulaci6n General No. 

7 intitutalada "Pago-Adelanto 

Peri6dico" forma parte de esta 

Donaci6n come Anexo C. 


J. Presupuesto Stumario 

El siguiente presupuesto resume 
los insumos do la A.I.D. a serle 
proporcionados al Donatario durante 
el perido do implementaci6n de este 
Convenio. 

Cambios entre dos o ms 
cntegorkas do las cuatro mostradas 
mas adelante no ploden hacerse sin la 
previa ntoriiaci6n de la A.T.D. 
El presupuesto aqu! incluido puede 
ser aumentado, pero sujeto a Ia 
disponibilidad de fondos y al mutuo 
acuerdo de las Part s. 

4. The attached Standard
 
Provision No. 7 entitled "Payment-

Periodip Advance" is made a part of
 
this Grant as Attachment C.
 

J. Summary Budget 

The following budge, summarizes 
A.I.D. inputs to be prcvied to the 
Grantee ouring the implementation 
period of this Agreement. 

Changes among and between th2 
four funding categories shown below 
cannot be made without prior AID 
approval. The budget included herein 
may be increased subject to the 
availability of funds and the mutual 
agreement of the Parties. 



PRE SUPUE qT0
 

B UDGET
 

I. 	 Adiestramiento a Largo Plazo
 
Long-Term Training Sub Total 444,000
 

II. 	 Adiestramiento a Corto Plazo
 
Short-Term Training Sub Total 456,000
 

III. 	 Compra de Equipo
 
Procurement
 

A. 1 	Archivo de Seguridad
 
A. I 	File Cabinet 550
 

B. 2 	Mquinas de escribir
 
B. 2 	Typewriters $ 2,000
 

C. 	2 Mesas de metal para mAquinas de escribir
 
C. 	 2 Metal typewriter tables 300
 

D. I 	 Calculadora 
D. 	 1 Calculator $ 300
 

E. 4 	 libreras 
E. 4 	 Bookcases 2,300 

F. 1 	Mesa para estudiantes 
F. 1 	Library table $ 550
 

G. 	Varios libros para biblioteca
 

G. 	 Various library books $ 1,000 

Sub 	Total 7,000
 

IV. 	 Asistencia T6cnica 
Technical Assistance 

A. 	 Mejoramiento de Trabajo de Gerencia 
A. 	Management Improvement $ 6,000 

B. 	 Mejoramiento del Progrnma de Cr(lito
 
Educnc iona]
 

B. 	 Improvement of Educational Credit Program 6,000 

Sub 	Total 12,000
 

V. 	 Apovo An Presupuento 
Budget Support Sub Total 81,000 

Total 11,0O,000
 


