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U. S. AID MISSION TO DOMINICAN REPUBLIC  S1TT0/s5 4

AMERICAN EMBASSY, P. O, Box 867
SANTO DOMINGO, DOMINICAN REPUBLIC

February 10, 1982

FOR U, S, CORRESPONDENTS:

A - - . U. 5, AID MISSION
Ing. Simdn Tomas Fernandez, President APO MIAMI 34041

Asociacidn para el Desarrollo, Inc.
Apartado Postal No. 762
Santiago, Republica Dominicana

SUBJECT:- AID Project No. 517-0155
Small Farmer Swine Repopulation

Dear Ing. Fernandez:

This letter, when signed by you to indicate your acceptance, will
constitute an amendment to the subject grant, obligating an additional
One Hundred Eighty Thousand United States Dollars (US3$180,000) for a
new total of Two Hundred Eighty-Seven Thousand United States Dollars
(Us$287,000). These additionmal funds are to be used for continuation
of the activities as described in paragraph C. of Attachment A" and
the illustrative Budget (Annex I to Attachment A) to the grant.

This letter also amends the original Grant Agreement, as follows:

a. Attachment "A," paragraph F., entitled "OPG Budget foér Grant
Funds,” is amended to read: "ATID agrees to provide up to a total of
$287,000 for activities as outlined in paragraph C. above."

b. Attachment "B," entitled "Index of Standard“?rovisions," is
amended to add Provision 29 which is included as Attachment One to

this amendment.

Please sign the original of this letter to acknowledge your acceptance
of the conditions under which these funds have been granted.

Sinci/iiy yours,
o
,(-_-"
y//f//’/ %%\
i Phi% Schwab gy _
Diréctor
Attachment: //////

Standard Prov%ﬁion 9 -

ACCEPTED:

yd -
"'-
M Simﬁnk-iéés Fernindez :

TITLE: President, A.P.E.D.I,

DATE: ¥ ~2« €




Attachment 1

Standard Provisions for .
Non-U.5., Non-Governmental Grantees
and Non-U.S., Non-Governmental Sub-Grantees

29. DISPUIES

(a) Any dispute arising under this Grant, which-is not disposed of
by agreement, shall be decided by the AID Grant Officer who shall reduce

his decision to writing and mail or otherwise furnish a copy thereof to
the Grantee,

(b) Decisions of the AID Grant Officer shall be final and conclusive
unless, within thirty (30) days of receipt of the decision of the Grant
Qfficer, the Grantee appeals the decision to the Administrator, AID. Any
appeal made under this provision shall be in writing and addressed to the-
Administrator, Agency for International Development, Washington, D.C. 20523;
a copy of any such appeal shall be concurrently furnished to the Grant O0fficer.

(c) In comnection with any appeal proceeding under this provision, the
Grantee shall be afforded an opportunity to be heard and to offer evidence
in support of its appeal.

(d) A decision under this provision by the Administrator or his duly
authorized representative shall be final and conclusive, unless determined
by a court of competent jurisdiction to be fraudulent, capricious, arbitrary,
an abuse of discretion, or based on clearly erronecus.findings of facts or
conclusions of law,
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U. 8. AID MISSION TO DOMINICAN REPUBLIC

AMERICAN EMBASSY, P. O, Box 867
- SANTQ DOMINGOQ, DOMINCAN REPUBLIC

FOR U. S. CORRESPONDENTS:
U.S, AID MISSION
APO MIAMI 34041

]

10 de febrero de 1982

Ing. Simbn Tomds Fernindez
Presidente

Asociacidn para el Desarrollo, Inc.
Apartado Postal No. 762

Santiago, R.D.

ASUNTO: Proyecto AID No. 5317-0155
Repoblacién Porcina para
Pequeflos Agricultores

Estimado Ing. Fernéndez:

Esta carta, al ser firmada por usted para indicar su aceptacidn,
constituird una enmienda para la donacidn en cuestidn, obligan-~

do una suma adicional de Ciento Ochenta Mil D&lares (US5$180,000)

para un nuevo total de Doscientos Ochenta y Siete Mil Dolares
(UsS$287,000). Estos fondos adicionales sor para ser usados en -
las actividades descritas ean el parrafo C. del Anexo "A" y el
presupuesto ilustrativo descrito en el Anexo A" del Acuerdo de
Donacidn.

Esta carta enmienda, adem@s, el Acuerdc de Donacidn original
como sigue:

a. Anexo "A", parrafo F., titulado "Presupuesto OPG para
Fondos de Donacitn', es enmepdado para leerse: "La AID acuerda
proveer hasta un total de $287,000 para actividades como las
indicadas en el parrafo C. de mids arriba.”

b. Anexo "B", titulado "Indice de Provisiones Standards",
estid enmendado para afiadir la Clausula 29, la cual estd inclu-
ida como Anexo 1 a esta enmienda,
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Ing. Simén Tomis Fernindez
. Asociacidn para el Desarrollo, Inc.

i .‘
Agradeceriamos firmara el original de esta carta para recono-~

cer su aceptacidn de las condiciones bajo las cuales estos
fondos han sido donados.

Muy atentamente,

s —

Philip K. Schwab

Dir

Anexo:
Provisiones Standards/Z9.

ACEPTADO:

iy

é@gprﬁé. Simdn Tomis Ferndndez

TITULO: Presidente, A.P.E.D.I.
FECnA: f-2-8C

TRADUCCION DE CORTESIA
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ANEXO 1

. i - - - -
Clausulas Standards para Beneficiarios No-Norteamericanos
¥ No-Gubernamentales y Sub-beneficiarios

No-Norteamericanos y No-Gubernamentales

29. CONTROVERSIAS

(a) Cualquier controversia surgida bajo esta donacifn, y no
se haya arreglado por acuerdo, debe decidirse por el Oficial de
Donacidn de la AID, quien debe limitar su decisi®n a escribirla
y enviarla por correo ¢ de otra forma proveer una copia de ello
al beneficiario. .

(b) La decisidn del Oficial de Donacidn de la AID debe ser
final y concluyente, a menos que, en un plazo de treinta (30)
dias del recibo de la decisidn del Oficial de Donaci®n, el bene-
ficiario apele la decisifn ante el Administrador de la AID.
Cualquier apelacidn bajo esta Cliausula debe ser escrita y dirigida
al Administrador, Agencia para el Desarrollo Internaciomnal,
Washington, D.C. 20523; una copia de cualquier apelacifn debe ser
provista al Oficial de Donacidn.

(¢) En conexidn con cualquier apelacidn procedente bajo
esta Cliausula, al beneficiario debe conced&rsele una oportunidad
de ser oido y mostrar evidencias que apoyen su apelacidn.

(d) Una decisidn bajo esta Clau3ula por el Administrador o
su representante autorizado debe ser final y concluyente, a menos
que se determine por una corte de jurisdiccitn competente, que
sea fraudulenta, caprichosa, arbitraria, un abuso de discrecidn,
o:" basada en hechos claramente errdneos o conclusiones de leyes.
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U. S. AID MISSION TO DOMINICAN REPUBLIC

AMERICAN EMBASSY, P. O. Box 867
SANTO DOMINGO, DOMINICAN REPUBLIC

FOR U, 8, CORRESPONDENITS:
"U. 8. ALD MISSION
APO MIAMI 34041

September 30, 1981

Dr. Francisco Jos@ Thomen, -Vice-President
Asociacidn para el Desarrollo, Inc.
P.0. Box 762

Santiago, Dominican Republic
Dear Dr. Thomen:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Development (herein-
after referred to as A.I.D. or "Grantor™) hereby grants to the
Asociacibn para el Desarrollo, Inc. (hereinafter referred to as
A.P.E.D.I. or "Grantee'") the sum of Cne Hundred Seven Thousand United
States Dollars (US$107,000.00) to provide funding for certain foreign
exchange and local currency costs of goods and services in connection
with the establishment of a system tc provide swine breeding stock to
assoclations or cooperatives of small farmers through the Centro de
Investigacidn y Mejoramiento de la Produccidn Animal (CIMPA), as more
fully described in Atctachment "A" of this Grant entitled "Program
Description”.

This Grant is effective and obligation is made as of the date of this
letter, and shall apply to commitments made by the Grantee in further-
ance of program objectives during the period September 30, 1981 through
September 30, 1984,

This Grant is made to the Grantee on the condition that the funds will
be administered in accordance with the terms and conditions set forth
in Attachments "A" and "B", respectively entitled "Program Description"
and "Standard Provisions', which have been agreed to by your
organization,
Procurement of automobiles is restricted to U.S8. manufacture. Prior .
to the execution of any contracts to finance professional services or
construction centemplated, a copy of the contract will be furnished
to A.I.D. for review and approval, in accordance with provision 21

*  of Attachment "B". )


http:US$107,000.00

Please sign the Statement of Assurance of Compliance, enclosed herein,
and the original of-this letter to acknowledge your acceptance of the
conditions under which these funds have been granted

Sincerely yours,
// LS
Renald F. Ven:zzg—amh_-

Acting Director

Attachments: A. .Program Description
B. Standard Provisions
C. Statement of Assurance of Compliance

Accepted:

)// |
S /WW7 ;

BY: Dr. Francisco Jos& Thomen

TITLE: Vice—President A.P.E.D.I.

DATE: Septémber 30, 1981

PROJECT NUMBER: 517-0155



ATTACHMENT A

PROGRAM DESCRIPTION

A, Purpose of Grant

The purpose of this Grant is to assist in the establishment of a
system for p%oduction and distribution of swine to small farmer associa-
tions and cooperatives that have raised swine iﬁ the past but were forced
to eliminate their herds due to the African Swine Fever epidemic that
affected the Dominican Republic.

B. Specific Objectives

Funds will be used to construct ' a breeding facility for 100 sows at

" the Centro de Investigacidn y Mejoramiento de la Produccidn Animal (CIMPA)
in Santiago, and another breeding facility for 50 sows at the éranja de
Reproduceidn Animal vy Méjoramiento Agricola (GRAMA) in Moca. At the

end of one year, 50 small fagmer groups will have received swine breeding
‘units from CIMPA and 30 groups will have received breeding units from the
GRAMA facilities. All 80 groups will have received training at CIMPA in
production and management of swine, animal health, organizational manage-
ment and financial management. An extension system will be established with
the cooperation of the Secretariat of Agriculture.

C. Implementation Plan

CIMPA and GRAMA will provide swine to small and medium sized farmers

organizations at a reasonable cost, calculated to be between 75 and 100




pesos per animal. The organizations will be required to return to CIMPA
or GRAMA, within ome year, one female swine for each animal received.
These animals will be selected by CIMPA and GRAMA and will be used to

. P )

maintain stock to pass on to other farmers organizatioms.

The males and culled females produced at CIMPA and GRAMA will be

- fattened and sold commercially. The proceeds from these sales and the

sale of swine to the farmers organizations will bé used to offset some
of the operational costs of the project.

The first tranche of fuﬁding_for the project will involve construction
of facilities at CIMPA for housing and feeding the 100 sows being pro-
vided by Heiffer Project International (HPI). Also included in the
construction will be éacilitieg for breeding and production of swine to
be scld to farmerslorganizations.

Subsequent funding will be used +to frovide farmer training, feed and
a similar breeding facility for GRAMA. Detailed plgns for the construetion
at CIMPA, feed requirements, equipment lists and training are contained in
the Project Proposal. Construction plans for the GRAMA facility will be
required by USAID before.disbuésement of funds for this activity.

Short—term technical assistance to CIMPA will be proéided by HPI:
The Secrétariat of Agriculture and Peace Corps will provide personﬁel to
assist the farmers organizations in their routine swine production activitiest

The Dominican Development Foundation (DDF) will provide credit to farmers

for purchase of animals, upgradihg facilities, and feed.

[y



D. Rep;rting

At quarterly intervals after signature of the Grant, or more frequent
intervals if requested by AID, the Grantee will submit reports summarizing
program activitieé,‘progress toward the Grant purpose, objectives, and
implementation plan, problems encountered, steps toward their solution,

and plans for the next quarter.

E. Special Provisions

Provisions-5, 7-A, 7-B, 7-C, 12-B, 12-C, 15, 16, and 17 of Attachment
"B" do not apply to this Agreement apd are hereby deleted.

F. OPG Budget for Grant Funds

AID agrees to provide up to $107,000 for activities as outlined in
paragraph C. above. The illustrative budget éttached {Annex I) shows
planned project amounts for future years. AID funding for all future
years ié subject to the availability of funds to AID for the project,
and agreement of the,pafties to proceed ﬁith the project at that time.
Adjustments among line items up to 15% can be made by mutual agreement

between AID and A.P.E.D.I. without formal amendment.



PRESUPUESTO

Centro de Investigacidn y Mejoramiento de la Produccidn Animal

Repoblacidn Porcina para Pequeiics Productores gfx
" Aportes A.I.D.
Renglones de Inversidn Afio Fiscal Afio Fiscal Afo Figcal
E Instituciones I I III Total )
cnea
Edificaciones $107,000 $107,000
Equipos (US$ $ 65,100 65,100
Transporte de Cerdos (USS) 10,000 10,000
Alimentos 91,000 $30,200 121,200
Medicamentos 11,000 3,600 14,@00
Entrenamiento (US$) 5,000 5,000
Subtotal $107,000 $182,100 $33,800 $322,900
GRAMA
Edificaciones $ 50,000 $ 50,000
Alimentos $25,000 25,000
Agentes de Crédito 11,300 11,300 22,600
Subtotal $ 61,300 $36,300 $ 97,600
Total §107,000 $243,400 $70,100 $420,500




Centro de Investigacibn y Mejoramiento de la Produccifn Animal
Repoblacidn Porcina para Pequefios Productores
Aporte de lag Instituciones Participantes
Instituciones Afio T Ao 1T Ano II1 Total
Locales
CFPA - 17,500 - 17,500
SEA - 94,440 103,914 198,354
APEDI - - 149,800 149,800
Subtotal - 111,940 253,714 365,654
Internacionales
AID 107,000 243,400 70,100 420,500
HPI - 43,500 - 43,500
Subtotal 107,000 286,900 70,100 464 1000
Total 107,000 398,840 323,814 829,654
-2
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Centro de Investigacidn y Mejoramiento de la Produccidn Animal
Repoblacidn Porcina para Pequeflos Productores

Aportes Instituciones Locales v Heiffer Project

Afio I Afor II
Inversiones CFPA a/ SEA b/ HPI ¢/ Subtotal APEDI d/ SEA HPI Subtotal
Animales 17,500 - 38,500 56,000 - - - -
Alimento - - - - 132,800 - - 132,800
Personal - 61,740 - 61,740 - 67,914 - 67,914 ”
Transporte, Dieta . ‘ .

y Publicidad - 14,900 - 14,900 - 16,400 - 16,400
Medicamentos - - - - 1%,000 - - 17,000
Entrenamiento - 6,000 - 6,000 ~ 6,600 | - 6,606
Asegoria - - 5,000 5,000 - - - -

Gastos Varios - 6,800 - 6,800. - 7,500 - 7,500
Imprevistos - 53000 - 5,000 - 5,500 | - 5,500
Total 17,500 94,440 43,500 155,540 ‘149,800 103,914 - 253,714

a/ Comisifn Fiebre Porcina Africana.

/ Secretaria de Estado de Agricultura.

b
¢/ Heiffer Project Interndtional.
d

/ Asociacidn para el Desarrollo, Inc.
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GASTOS GEMERALES

Inversiones
A. EBdificaciones:
- CIMPA
—  GRAMA
B. Equipos
€. Animales:
- (CIMPA
~ GRAMA

Subtotal Inversiones

{peracionales

A.

Alimentos:

- (CIMPA

- GRAMA
Medicamentos
Personal:

- CIMPA
- GRAMA

Trangporte, Dieta
v Publicidad
Transporté Cerdos
Entrenamiento

Asesoria
Gastos Varios

Imprevistos

Subtotal Operacionales

e

Tetal

A

$107,000
5(¢,0600

$ 38,500

17,500

$254,000

25,000

$129,654

22,600

§157,000

'§ 65,100

$ 56,000

$278,100

$279,000

§ 31,600

$152,254

§ 31,300
$ 10,000
§ 17,600
$ 5,000
§ 14,300
$ 10,500

551,554
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Centro de Investigacidn y Mejoramiento de la Produccidn Animal

Repoblacidn Porcina para Pequefios Productores

Equipos Bisicos para el Programa-

Cantidad

Equipo_ Costo Unitario Total
2 . Camionetas Diesel 0s$10,000 1s$20,000
1 Motocicleta | 1,000 1,000
Equipos Menores . 500 500
Subtotal Uss$21,500
1 Trailer Transporte Cerdos RD$10,000 RDS10,000
1 Tanque Melaza de 3,000 gls. 2,500 2,500
Equipo Trabajos Clinicos 500 500
Vestimentas 500 500
Iﬁstalﬁcién Equipos, Agua y '
Energia 2,000 2,000
Subtotal RD$15,500
Total 37,000
Sumario de Equipos
a) Equipo Basico en US$ 21,500
~b) Equipo Bdsico en RD$ 15,500
c) De Catidlogo NASCO en US$ 10,000
Subtotal Equipos . 47,000
+ 20% Tmprevisto y Aumentos 9,300
+ 197 Transporte 8,800
Total Equipos 565,100

L
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ASSURANCE OF COMPLIANCE WITH TIE AGENCY FOR
INTERNATIONAL DEVELOPMENT REGULATION UNDER TITLE VI
OF THE CIVIL RIGHTS ACT OF 1964

o
Dr. Franeisco Jos& Thomen (Hereinafter called the "Grantee')

{Name of Grantee)

HEREBY AGREES THAT it will comply with Title VI of the Civil Rights Act of 1964

(P.L. 88-352) and all requirements imposed by or pursuant to the Regulation of the
Agency for Intermational Development (22 CFR Part 209, 30 FR 317) issued pursuant to
that title, to the end that, in accordance with Title -VI of that Act and the Regul-
ation, no person in the United States shall, on the ground of race, color, religion,
sex or national origin, be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination under and program or activity for which
the Grantee receives Federal financial assistance from the Agency; and HEREBY GIVES
ASSURANCE THAT it will immediately take any measures necessary to effectuate this
agreement.

If any real property or structure thereon is provided or improved with the aid of
Federal fimancial assistance extended to the Grantee by the Agency, this assurance
shall obligate the Grantee, or in the case of any transfer of such property, any
transferee, for the period during which the real property or structure is used for.a
purpose for which the Federal finamcial assistance is extended or for another purpose
involving the provision of similar services or benefits? If any personal préperty is
so provided, this assurance shall obligate the Grantee for the period during which it
retains ownership or possession of the property. In all other cases, this assurance
shall obligate the Grantee for the epriod during which the Federal fimancial assistance
is extended to it by the Agency.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and
all Federal grants, loans, contracts, property, discounts or other Federal financial
assistance extended after the date hereof to the Grantee by the Agency, including
installment payments after such date on account of applications for Federal financial
assistance which were approved before such date. The Grantee recognizes and agrees
that such Federal financial assistance will be extended in reliance on the represent-
ations and agreements made in this assurance, and that the United States shall have
the right to seek judicial enforcement of this assuranca. This assurance is binding
on the Grantee, its successors, transferees, and assignees, and the person or persons
whose signatures appear below are authorized to sign this assurance on behalf of the
Grantee.

Asociacién para el Desarrollo, Inc.

(Grantee)
).<7,’f/ . '
BY (Signature)//i/)a A s ] TITLE Vice-President A.P.E.D.I,
/ .
TYPED MAME  Dr. Francisco Jos& Thomen DATE September 30, 1981

{



U. S. AiD MISSION TO DOMINICAN REPUBLIC

AMERICAN EMBASSY, P. O. lox 867
SANTO DOMINGO, DOMINICAN REPUBLIC

FOR U, 5, CORRESPONDENTS:
. U. S, A1 MISSION
APO MIAMI 34041

. - September 26, 1981

Ing. Simdn Thomds Fernindez, President
Asociacion para el Desarrollo, Inc.
Apartado Postal No. 762

Santiago, Republica Dominicana

Dear Ing. Fernandez:

This letter is to advise that the Agency for International Development
(A.I.D.), assuming availability of funds and after the expiration of
A.I.D.'s Congressional Notification requirement, intends to conclude an
agreement with the Associacidn para el Desarrolle, Inc. which in com-
junction with the Centro de Investigacifn y Mejoramiento de la Pro-
duceidn Animal (CIMPA) and the Secrefarlat of Agriculture will carry out
a program for the reintroduction of swine into the Dominican Republic.
The project, Small Farmer Swine Repopulation, will address a serious
food production problem in the Dominican Republic. Over the last seyeral
years the swine population in this nation has been completely decimated
by an epidemic of African Swine Fever and a way had to be found to begin
the reintroduction of this important food.elsment inte the country.

The purposs of this project, then, is to assist in the establishment of a
system for production znd distribution of swine to small farmer associa~

tions and cocperatives that have raised swine in the past but were forced
to eliminate their herds.

Specific objectives are to construct a breeding facility for 100 sows at
CIMPA and another breeding facility for 50 sows at the Granja de Repro-
duccion Animal vy Mejoramiento Agricola (GRAMA). At the end of one year,
50 small farmer groups will have received breeding units from CIMPA and
30 groups will have received swine from the GRAMA facilities. All 80
groups will have received training at CIMPA in production and management
of swine, animal health, organizational management and financial manage-
ment. An extension system will be established with the cooperatlon of
the Secretariat of Agriculture and Peace Corps.

Before disbursement of funds for comstruction at GRAMA, detailed plans
for the buildings must be presented to and approved by AID.



To assist in implementing this project, CIMPA will provide a certain
amount of counterpart funding, and at quarterly intervals after sig-
nature of the Grant, or more frequent intervals if requested by AID,
the Grantee will submit reports summarizing program activities, pro~
gress toward the Grant purpose, objectives and implementation plan,

problems encountered, steps toward their solution, and plans for the

next quarter.

If you agree to carrying out this project as briefly described above,
as well as the conditions stated in the previous paragraphs, please
countersign this letter in the place provided below.

Sincerely yours,

Philip R. Schwab@am

Director

ACCEPTED

(signajzjﬁif
BY~ Tng. Simdd Tomds Fernindez

TITLE: Prasidente A.P.E.D.I.

DATE:

Waa e e b e
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