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REF: (A) KINGSTON 2419, (1) KINGSTON 2812 

1. GEOGRAPHIC SOURCE WAIVER REQUESTED BY MISSION REF A WAS 

APPROVED BY AA/LAC ON MAY 7, 1979.' AUTHORIZED GEOGRAPHIC 
CODE FOR PROCuFriEMENT7 OF TECHNICAL SErViCES DESCRIBED REF A 
IS NOW CODE 941 PLUS THE COOPEQATING COUNTRY. THIS CODE 
PERMIT P OCLEUtElFtJT FP OP Uw:, WHETHE9 I1 IS CONSIDERED A 
LOCAL OR A REGIONAL INSTITUTION. 

2. A WAIVER GF COMAPETITIVE PROCEDURES "O PERMIT SINGLE-
SOURCE NEGOT AT: ON WITH THE I)Wl' S DEPARTKErT OF SOCIAL AND 
PkE''LN4TAT:VE AELD:CIrE AND I. CON-RlACT AWARD BASED ON PRE-
DOMINANT CAPAB:L:TY wAS ALSO APPD'OVED BY AA7LAC ON MAY 7. 

3. LAC/DR APPRECIATEE DETAILED JUSTIFICATION FOR WAIVERS 
FORWARDED BY MI SICJN VIA REFTELS. COPIES OF THE-
ACTION MEMORANDUM BY WHICH BOTH WAIVERS WERE APPROVED 
HAVE BEEN POUCHED TO MISSICN. VANCE 

UNCLASSIFIED
 



. C.MOIV - Remok, protactor shoot L-Joro typing .roplac, ;hon typed MGA1 * W,*&R, I. 

AID 1350.1 	 1, Cooperating Country 
(1.78) 	 DEPARTMENT OF STATE Page I of 6 PagesJAMAICA-AGENCY FOR 

INTERNATIONAL DEVELOPMENT 2. PIO/T No 532004 0-3-6 107 5 3. E Orlgh'.l or 
,. 	 532-004U-3-90019 Amendment No. -

PIO/T PROJECTOR DER/TECHNICAL53-0IMPLEMENTATION 4, Project/Actlvity No. and Title 532-004 
-SERVICES 	 ealth Improvementfor-YoungChildren 

DISTRIBUTION 5. Appropriation Symbol 	 6. Allotment Symbol and Charge
MultipleI 	 Multiple
 

j 7. Obligation Status 	 8. Proiect Assistance Completion Date(Mo., Day, Yr.) 
I mplementing Document 12 / 31/80

3 Administrative Reservation 
• ,- . 9. Authorized Agent 	 10ThsPIO/T Is In full conformance with PRO/AG respectivei.Y 

1USAID/JAICA 	 76-4 and 79-4 Date6/29/76 & 6/15/79 
I I1a. Type of Action and Governing AID Handbook i I b. Contrct/Gran/PASA/RSSA 

Reference Number (if this Is an 
EMAID Contract r3 PASA/RSSA 0 AID Grant 0 Other Amendment) 

(HE 14) (H_12) H8 13) N/A 

12. Estimated Financing (A detailed budgot In support of column (2) Isattached as attachment no. 2 1 
(1) PreviousTotal (2) Increase (3) Decrease (4) Total to Date 

Maximum A. Dollars 	 96,600 969600 

AID 
Financing B, U.S.-Owned 

Local Currency 

13. 	Mission 14a. Instructions to Authorized Agent
 
References
 

USAID/Jamaica, with the assistance of the Ministry of Health and Environ­
mental Control (MOHEC), is authorized to negotiate a contract with the
 
Department of Social and Preventive Medicine (DSPM)/UWI, to perform the
 

AA/LAC Action services outlined in Attachment 1 (Statement of Work) under the subject
 

Memo dated project.
 
5/4/79
 

Approval of (1) procurement source waiver from Geographic Code 000 to
 

ProAg 76-4 Geographic Code 941; and (2) waiver of competition to permit single-

ProAg 79-4 source negotiation and contract award based on predominant capability


has been obtained and is included as Attachment No. 3.
 

(contd. on p.6)
 
14b. Address of Voucher PayIng Office Controller, USAID/Jamaica 

c/o American Embassy
 
2 Oxford Road, Kingston 5, Jamaica
 

Clearances-Include tyl)eod name,* 	 15. office symbol, telephone numbor and data for all clearanceas. 

A. 	 The project officer certifies that the specifications Pnone No. 8, The statement of work lies within 
In the statement of work are techliclyy adequate of the Initiating and approvedwt n am$ 

H/N/P: L. Haverberg ate V(1 J PROG:H. Johnson/E. Szepesl(j/ -
c*ACO: R. Gibson 4. Date6 0,?/D.Fund, for the sorvices roquested are avalale 

MGT: H. Burleson 9C"T: 	 D. Dolley r. 

ADIR: Pe Schwab ,0 ~. t	 ~''''/ //i 

10. Fat the cooperating count ' ter nd conditions set forth herein 17, For the for nter al Developmentare hereby agreed t. 

Signature 	 /aoSignature n____________Date
Permanent-Seb et Actg), MOHEC' 	 Director USAIIDsJ_.Title / 	 Title 

I~- 'al.m,,N imlmmm~lm-	 .. ... 4 . 



* . ' . CAUTION Rom&., protoctor shoot 1 ifor typi,g rcpla .., whcn typcd .CG~t WLRhCK, lk 

AID 1350-1 1. Cooperating Country 

(1-78) DEPARTMENT OF STATE JA ICA Page 2 of 6 Pages
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 2. PIO/T No, 3. F Orlnal or 

532-0040-3-90019 	 Amendment No.. 
PIO/T PROJECT IMPLEMENTATION 4 Project/Activity No. and Title 532-0040ORDERITECHNICAL 

-	 - ERVCESHealth Improvement- -fOr -Young -Childrea -

DISTRIBUTION 5. Appropriation Symbol 	 ' 6. Allotment Symbol and Charge 

72-119 1021.8 	 948-50-532-00-69-91
 
7. 	 8. Project Assistance Completion Date.Obligation SttsI(Mo., 	 Day, Yr.) 1/18

0 Administrative Reservation 12 Implementing Document I 12/31/80 
9. Authorized Agent 10. This PIO/T is In full conformance with PRO/AG 

USAID/Jamaica 79-L Date 6/15 /79 
1 la. Type of Action and Governing AID Handbook II b. ContractlGrantPASA/RSSA 

Reference Number (If this Isan 
0 AID Contract r3 PASA/RSSA 03 AID Grant " Other Amendment) 

(HB 14) (HB 12) (HG 13) 

12. Estimated Financing (A detailed budget in support of column (2) is attached as rctachment no. _11 

(1) Previous Total (2) Increase (3) Decrease (4) Total to Date 

A. 	 Dollars 

Maximum A. Dollars 80,000 80,000 
AID 

Financing 	 B. U.S.-Owned
 
Local Currency
 

13. 	Mission 14a. Instructions to Authorized Agent
 
References
 

See page 1
 

14b, Address of Voucher Paying Office 

15. 	Clearances-include typed name, office symbol, telephone number ond date for all cloarances. 

A. 	The project officer certifies that the specifications Phone No. B, The statement of work lies within the purview Date 
In the statement of work are technicallv adequate of the Initiating and approved agency programs

SDate 

C. 	 Date 0. Funds for the services raquestet are available 

- ~E. II	 Date 

16. For the cooperating country: The terms and conditions set forth herein 17, For the Agency for Internntional Development 
are hereby agreed to 

Signature ... ..... 	 . Date Signature __ D ate 

Title 	 Title 



CAUTION . Removo protector sheet A.=4oo typing rplaco vhn typ U GdL4 ItI... 

AID 1350-1 1. Cooperating Country 

(1.78) DEPARTMENT OF STATE JMAICA Page 3 of 6 Pwscs 
AGENCY FOR ...... 

INTERNATIONAL DEVELOPMENT 2. PIO/T No.532-0040-3-61075 3. k
An 

, .... 

PIO/T PROJECT IMPLEMENTATION 4. Project/Activlty No, end Title 532-0040 
- -~*--ORDER(TECHNICAL 

SERVICES 
Heal h Improvement for Yo'u' g hld-

DISTRIBUTION 5.Appropriation Symbol 	 6.Allotment Symbol and Charge
 

72-11X1024 	 424-50-532-00-69-93
 

7. 	Obligation Status 8. Project Assistance Completion Date 
Q3 Administrative Reservation IMImplementing Document (Mo.. Day, Yr.) 12/31/80 

9. Authorized Agent 10. This PIO/T is In full conformance with PRO/AG 
USAID/Jamaica 76-4 Date 6129/76 

7a.Type of Action and Governing AID Handbook I I b.Contract/GrantPASA/PSSA 
Reference Number (Ifthis Isan 

AID Contract [ PASA/RSSA [3 AID Grant 0 Other Amendment) 
(HS 14) (He 12) (HB 13) 

12. Estimated Financing (Adetailed budget Insupport of column (2)Isattached as attachment no. 2 
(1)Previous Total (2)Increase (3)Decrease (4)Total to Date
 

Maximum A. Dollars 	 16,600 16,600
 

AID
 
Financing B. U,S,.Owned
 

Local Currency 

13. 	Mission 14a. Instructions to Authorized Agent 
References See page 1 

J14b. Address of Voucher Paying Office 

* 	 i 
15. Clearances-Include typed name, office symbol, telephone rumber end dote for all clearances. 

A. The project officer certifies that the specifications 
In the statement of work are technically adequate 

1Phone No. C. The statement of work lies withIn the purviv
of the Initiating and approved agency programs 

Date 

Date 

C. Date D. Funds for the services rcquest d ato aval aulo 

E, 	 Date 

16. 	For the €otating country The terms and conditions set forth herein 17, For the Agency for Interntiona Oealeiopmnult 
are hereby agreed to 

Signature ,_ ..... _ _to_ M__e_ 31gratut.. Datu 

Title Title 
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AID 1350.1 1. Cooperating Country 2. PIO/T No.
 
(1-79) JAMAICA 532-0040-3-90019 Page 4 of 6 Peoes
 

PIO/T 4. Project'Activity No. and Title 532-0040 

Health Improvement for Young Children
 

SCOPE OF WORK 

1B.THE SCOPE OF TECHNICAL SERVICES REQUIRED FOR THIS PROJECT ARE DESCRIBED IN ATTACHMENT Nt ABER
 
HERETO ENTITLED 'STATEMENT OF WORK".
 

19. SPECIAL PROVISIONS 

A. 	 (2 LANGUAGE REQUIREMENTS (SPECIFY) English

(IF MARKED, TESTING MUST BE ACCOMPLISHED BY AID TO ASSURE DESIRED LEVEL OF PROFICIENCY)
 

0. 5a 	 ACCESS TO CLASSIFIED INFORMATION E"WILL EjWILL NOT BE REQUIRED BY TECHNICIAN(S). 

C. 	 E DUTY POST(S) AND DURATION OF TECHNICIANS SERVICES AT POST(S) (MONTHS) in Kingston and Cornwall
county for eighteeni (18) months 

D. 0 DEPENDENTS [-WIL,. 0 WILL NOT BE PERMITTED TO ACCOMPANY TECHNICIAN.
 

E, E] WAIVER(S) HAVE BEEN APPROVED TO ALLOW THE 
 PURCHASE OF THE FOLLOWING ITEM(S) (COPY OF APPROV.D 
WAIVER IS ATTACHED) 

F. C 	COOPERATING COUNTRY ACCEPTANCE OF THIS PROJECT (APPLICABLE TO AIDM PROJECTS ONLY) 
C HAS BEEN OBTAINED 0 HAS NOT BEEN OBTAIN.'=D
 

] IS NOT APPLICABLE TO SERVICES REQUIRED BY P10iT
 

G. [ 	 OTHER (SPECIFY) 

1.- A determination has been made by the USAID/Jamaica Mission Director that 
- circumstances warrant an exception to country contracting policy. 

2. 	The contractor may not exceed the grand total set forth in Block 12.
 

20.BACKGROUND INFORMATION (ADDITIONAL INFORMATION USEFUL 	TO AUTHORIZED AGENT) 

Project Paper (P, ) , apprved June 17, 1976, Proj(,ct Evaluation Slimmary (PES) 
dated April, 1979, .ind ProAgs 76-4 and 79-4 are available at USA[D/Jaaica. 

21.SUtM, . ARY OF ArTACHMENTS A.COMPA;4Y THE PlOiT k:NDICATE ATTAC;it. .T NUMBER IN BLA',.:,) 

OLTAILED UUDtET IN SUn, RT OF .'JCSEAZED FCE.DI, *,LCCK 12) 

C _______ E ALUATiOrq CI ;1T, A I- C-'2ET!TiC ' OCUMLT (2LJC:< 14)
 

[] 3 - JUSTIFICATION FOR NO';.CCMIPET;TIVE PROC )R;, .ENT (ALOC: 14)) 


1 S07ATEMINT OF WORK (CLOCK 10)
 

-. 4. WAIVERI5) (91Lr> I'll ;IECIFY NUMBER)
 



GLA.EOk & OIRN .I.INC., WASHINCTON, C . C. 

AID 1350-1 1. Cooperating Country 2. PIO/T No. 
(1-78) JAA'ICA 532-0040-3-90019 Page 5 of 6 Pages 

Pot 4.Project/Actlvity No. and Title 532-0040
Health Improvcmrent for Young Children 

22. Relattonship of Contractor or PartleitlsIng ,',gency to r.1Ir'tI&U "untty and to AID 

A, aIletIOA4?Pp,
end Msponslbilitlel
 

Project personnel will work with the designates officials of MOHEC in Kingston

and Cornwall County and the Health/Nutrition/Population Division of USAID/
 
Jamaica.
 

a. Cooperating Country Liaison Official 

Dr. Anthony D'Souza, Senior Medical Officer/Health, Cornwall County, MOHEC 
Dr. Christine Moody, Principal Medical Officer/Primary Health Care, MOHEC 
Dr. Wynante Patterson, Chief Medical Officer (Actg.), MOHEC. 

C. AID Liaison Officials 

Dr. Linda Haverberg, Chief, Health/Nutrition/Population Division, USAID/Jamaica
 
Mr. Robert Gibson, Area Contracting Officer, USAID/Haiti
 

LOGISTIC SUPPORT
 
23.Provision for Logisvic Support 
 IN KIND FROM LOCAL CURRENCY TO BE 

SUPPLIED BY SUPPLIED BY PROVIDED 

A. Speclfic Items (Insert "A"' in applicable column at righit. COOPER- COOPER-
OR 

ARRANGED
If entry needs qualification, insert asterisk and explain AID ATING AID ATING BY
below in C. "Comrnments") COUNTRY COUNTRY 
 SUPPLIER 

(1) Office Space X X 
(2) Office Equipment X X 
(3) Housinq fnd Utilities 

X 

(4) Furniture 
X 

(5) Household Equipment (Stovc. Refrig., etc.) X 
(6) Transportation in Cooperating Country X 
(7) Transportation To and From Country N/A 
(8) Interpreter Services/Secretarial X 
(9) Medical F acilities X 

(10) Vehicles (official) X
 
(11) Travel Arrangements/Tickets N/A 

(OTHER (12)
 
SPECIFY) (13) 

(14) 

8. Additional Facilit ,s Available Fron Other Sources 

APO/FI'O IPX C COM.1MIS"SARY 

O OTHER (Specify, e.g., duty free entry, tax exemption) 



CAUTION - Remove protector sheet before typing - replace when typed McGA GOR A WC.NEf, INC. 

AID 1300-1 (7-69) DEPARTMENT OF STATE El Work-h*st El Issuance PAGE 6 oF 6 PAGES 

AGENCY FOR I
 
CONTINUATION INTERNATIONAL DEVELOPMENT 1. 5o iTn Country 2.e. Code No. 

SHEET &... 532-0040-3-90019 
2Ab. E".ftl.. Date! AnWHIMm, 

P61M tiAOL TIThE Opp From Oylginel -OR Ns! . 

Project Implementation 3. Project/Aclvity Ho. ad Title
 

PIO/T Order/Technical Services 5
 

Health Improvement for Young Children
 

Indicate block Use this form to,complete the Information required In any block of a PlO or PA/PR form. 

numbers.
 

(cont. from p.1)
 

14a.
 

Although MOIIEC will not be a party to the contract, IIOHEC will
 

approve the contract prior to its becoming effective and any
 

amendments to said contract to assure conformance with MOEC
 

project plans and health policy.
 

USAID/Jamaica will reimburse DSP:1/UWI for the allowable costs
 

incurred in carrying out the contract in conformance with the
 

statement of work, contained in Attachment No. 1, and the
 

estimated budget, contained in Attachment No. 2.
 



Attachment No. 1
 
PIO/T No. 2-'.0040-3-90019 

Pg I of ,1 

STATEMENT OF WORK
 

CONTRACT WITH THE DEPARTMENT OF SOCIAL
 

AND PREVENTIVE MEDICINI1 (DSPM)/UWT
 

A. OBJECTIVE:
 

The DSPM/UWI will assist the Ministry of Health and Environmental Control
(MOIEC)/Government of Jamaica (GOJ) to implement an integrated primaryi.ealth care system based on the 	concept of community health teams.Specifically, the contractor will work with 
the Cornwall County Health
 
Administration (CCHA) to:
 

1. 
Evaluate Training Programs Completed to Date, Assess
 

Future Training Needs, and Develop
 

Training Programs in Cornwall
 

2. 	Develop a Management Structure at the Local 
Level in Cornwall
 

3. 
Develop Policy, Procedure, and Training Manuals for Types II
 
and 	III Health Centers
 

4. 
Develop the Pilot Area Health Districts in Each Parish in
 
Cornwall
 

S. 	Develop a Warehousing Supply System in Cornwall
 

6. 	 Assess the Efficiency and Effectiveness of floalth !;e!rvico
 
Delivery in Cornwall
 

7. 	Develop Local Community Health Conittee!; in Cornwall 

8. 	 Examine Ways to Attract Health Professionals to Work in the 
Rural Areas.
 

B. SCOPE OF WORK 

The contractor will work under the general policy direction of the ChiefMedical Officer (CMO) and Principal Medical Officer/Primary Health Care
(PMO/P11C) of the Ministry of Health and 	 Environmental Control (MOHEC)and 	 the day-to-day program direction and supervision of the SeniorMedical Officer (lealth), Cornwall County. The USAID/Jamaica liaison
official will be the Chief, lilealth/1Uutrition/Popula tion Di vi ;Lon. 



Attachmnt N4o. I 
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-2-Pg 	 2 of 4 

The 	contractor shall assist the CCHA in the following areas;
 

1. 	Training
 

Evaluation Study of Effectiveness of Training to Date uf Typu I
 --- .	 _. 

Center Health Staff in Cornwall.
 

i) 	Questionnaire designed to determine knowledge and
 

attitudes with regard to Type I Policy and Procedure
 

Manuals and Management/Supervision Training.
 

Mn6,1m
ii) 	 Survey of Solcted Type T centor npor; tionn tn 

staff performance and clinie upurLJ(jini. 

iii) Review of other training completed to date.
 

b. 	Assessment of Future Training Needs.
 

i) 	Outline needs based on a.i, ii, and iii above for Typo I.
 

Outline needs for Types II and III based on assessment
ii) 

of roles assigned, skills required, and existing
 
capabilities of staff.
 

Includes needs in clinical, management/supervision,
iii) 


financial and information recording/reporting, training.
 

c. 	Development of Training Programs.
 

i) 	Draft annual implementation plan for all training activities
 

Assist Cornwall staff in curriculum design, identification
ii) 

of resource personnel, training materials, evaluation
 

-* tools, training site, budgeting.
 

iii) Serve as resource personnel in training activities when
"4 

appropriate and required.
 

.
iv) 	 DeVlOlmremc.nt (r traiIIII, I.Iu.i| 

2. Development of a Warehousing Supply System fur Cornwall
 

a. 	Analysis of existing system.
 

b. 	Analysis of supply needs.
 

Design of an adequate and functional supply system.
c. 


i) Logistics/Organization
 

http:DeVlOlmremc.nt


Attak 'i,, 'nt No. I 
l'1O/T No. 532-0040-1'''V', 

-3­

ii) harehousing Systen
 

iii) Supervision
 

iv) Pepair and Maintenanuc. 

v) 	 Requisition forms. 

3. 	Development of the Pilot Area Health Districts in Each Parish
 

a. 
Definition of stoff roles, responsibilities, tasks, relationships
 

b. 	Development of policy and procedure manuals for Types II and
 
III health centers.
 

C. 	Evaluation of the offi ,enlcy aiiI1 Ilc iv4Ie.::; l i .i 
services: 

i) 	Survey of selected pilot districts to assess 
staff
 
performance and clinic operations.
 

ii) Assessment cf (fficiency/effoctivnes, 
 of referral syst',m. 
4. 	 Development of a M<inaqement Structure at the Local Level 

a. 
Examine Existing Organizational Relationships and System of
Supervision, Monitoring, and 
r',porting from the CCHA to and

from the Local Level.
 

b. 
Establish Standard Operating Procedures (S.O.P's) for

Management of the 	 Pt1C ';y;tem. 

i) 	Financial
 

ii) Personnel/Manpower
 

iii) Suppl i ('f,
 

iv) In form,st i on Poporti ng
 

V) 	 , i .I t i (:!; 

C. 	 Examine Pole 	;, Poesponsibilities, Skills of CCIIA and SeniorManagement Staff in the PI1C Delivery System and Identify
Management Training Needs. 



PIO/T No. 532-0040-3-90019 
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-4­

5. 	Development of Local Community Health Committees 
(CHCs)
 

a. 
Develop and Eva~uate CHCs in at least five pilot communities
 

b. 	Establish system to Expand CHCs
 

6. 	Provide Report on Recommendations to Attract Health Professionals
 
to the Rural Areas
 

C. 	REPORTING
 

The 	contractor will be responsible for:
 

1. 	Convening monthly meetings beginning July involving representatives
 
of MOHEC central, CCHA (Cornwall), DSPM/UWI, DMS/UWT,* USAID/Jamaica
 
to review progress to date.
 

2. 	Submitting quarterly written reports beginning in September, 1979 
-

three copies to MOIIEC central, two to CCIIA, 2 copies to USAID/Jamaica,
 
and 3 copies to SER/DM/ARC; Agency for International Development;
 
Dept. of State, SA-12; Washington, D.C. 20523. The project, PIO/T,
 
and 	contract numbers are to be indicated on each report.
 

3. 	Undertaking Joint Evaluations 
(DSPM/UWI, MOhIEC, USAID/Jamaica) Every

Nine Months, the First in March 19S0; 
the Second in December 1980,
 
and submit copies of the Evaluation reports to MOIWFC central, CCIHA,
 
and USAID/Jamaica.
 

It is estimated that the contractor's services will reqiire approximately
 
eighteen (18) months of effort.
 

* Department of Management Studies
 



__ 

AttachIwn . _ 

rio/i &,. 512-

raje I , f 2 

BUDGET
 

about December 31. 1980.
 
The technical services required by this PIO/T are expected 


to begin on or about June 15. 1979 and end on or 


ESTIraTED COID' (iiiJS 
DFSCRIPTIONYCATEGORY 

9,000
4.5 m~m @ 2,0001. 	 Project Director:
A. 	 Persoanel 

22,500
1R.0 ,i @ 1,250 

29,700 

2. 	 Project Coordinator: 


3. 	 R-search Assistants (2): 31,.0 mt !a 825 


6,000
15.0 mm 4004. Intervieer : 

5. 	 Consultants:
 

15.000
12.0 mm 3 1,250a. 	 Manavement: 

10.000
8.0 mm @ 1,250
b. 	 Evaluation: 


8.0 ,m @ 1.250 10,000 
c. 	 Curriculum Design: 


4.5 m Q 1,250 	 5,62qd. 	 Training: 


6. 	Support Personnel:
 

a. 	 Secretary/lypist
 
12,1,00
I.0 Mm @ -DoO 


n00 2,400
 

(Full-time): 


b. 	 Clerical Assistant: 6.0 mm @ 


B. 	Travel and
 
Subsistence 
 I. 	 Per diem
 

13,500
450 days C 30 a. 	 Interviewcrs: 


3.000
 
b. 	 Field Supervisor;: 60 da's 50 


2. 	 Travel
 

3.000 
a. 	 local Transport: 1,0O3J miles .30/mile 

Bay
 

for Res. Assts. and ;rnJ. Ceord.-ator 0
 
7 1,400
 

b. 	 a.t Travel: (20 trips) trom Krn :- o 

'trlp 
 20,90
 



Eqjlpwmeu. and4 Suirpllo 1. 

2. 

3. 

Statiomerv 

CO Lnitton Costs 

DatA rr-:esslnl 

.k 

50: 

Page 2 of 

'.Seminars for DInse-liOn 

3 x 2 days ea. x 1.000 

Sv-TOTAL 

t.000 

152.7zi 

E. Ada katstrative Costs (12 %Z) Ift.ol 

CRASD TOTAL is 171.0Ple 

@jl.79 - IZS~l : U59.526 
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 ( 	 Attachme. No. 3 

PIO/T 	No. 532-0041 1-90019
 

Page 	 I of 3 

ACTiON REMIORANDUM FOR THE ASSISTANT ADMIISTRATOR (LAC) 

FROM4: LAC/DR, Marshall D. Brown%- ---

Problem: Approval of (1) procurement source waiver from
Geographic Code 000 (U.S. only) to Geographic Code 941
 
(Selected Free World) and the cooperat ng country; and (2)
waiver of competition to permit single-source negotiation
and contract award based on predominant capability. 

(a) 	 Cooperating Country: Jamaica 

(b) 	Authorizing Documonto: 
 Project No. 532-0040,
 
Project Agreement No. 76-4
 

(c) 	 Project: Health Improvement of Young Chi3dran 

(d) 	Nature of Funding: Development Grant
 

(a) 	 Doscription of Services: Assistance to the 
Gover ns, t of Jamaica Ministry of llcalth cnd 
EnvirhMontal Control in doinin 1and v,."rnt,-.t ion 
of an lnL(,r..te pr isuiry )rl . vo. Isv. 

(f) 	Approximate Values $90,000 
..
 

(g) 	 Intendod Source: University of West IndiesO 
Department of Social and Preventive Medicino. 

-r*7(rour~i . The-purpo"'o 'bf thlin project. L tu i:mpflN TMS pr1imary ealth car* delivery system of Cornwall County in
Jamaica, with emphasis on women of childbonring agu and 
children under six. 
 The project Is attemptinq to establish 
in Cornwall County (which comprisos the western ono-third 
of Jamaica) a prototypical htonlth services cutreach nyntcmwhich can be replicated in JAmAicala other two counties. 
A..D. is financing technical nscintnncc, pArticipnt trnlnin
flhi 	 '~.411laMJ i,'l: Wil Is- Ist, V 'vol', f1i *if l.1ific.. i o,., )0 

inq.1 -LI ... viJ L U 1I d ll
J.' ll* ,;, jiuLJ:il| UI L 	 11I I1414 I4, ildilnuIepi icc. 

The tochnicnl norvices for ybief"uh l mo
and contract approval are sought will be provided to ti
dwe'v. Minidtry of[ Icblth and Cnvironmontal Control (NOlIXrC)
to acist it in developing and implemonting the Cornwall 



I 
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OF Attachemnt N~o. 3 
PIO/T No. '532-0040-3-90019
 

-2- Page2 of 3
 

'Couirty primary health care 
system. More specifically, tho.
services include (a)an evaluation of existing training pro­grams and assessmcnt of future training needs 
 ,(b)-dvelopmnt
-'of management apl-tyandstructures at the community level;
(c) development of procedures and training manuals; 
(d) devel­opment of a warehousine and supply system for rural health
centers; (e)maximization of community involvement through
the development of local healthcommittees; and 
(f) a con­tinuous assessment of the efficiency of health services being
provided by the system. 
The contract would be for two years,
and its cost is estimated at $90,000.
 

The mission has requested (see Kingston 2419 and 2812,
attached) a procurement source waiver and approval of con-

7 

tract negotiation and award to the University of the West
Indies' Department of Social and Preventive Medicine (UWI/
DSPM), which is located in Kingston.
 
Justification: The technical services to be provided under
the proposed contract are essential to the achievement of the
purposes of this A.I.D.-financed project. 
A recent evalua­tion of the project led the mission to conclude that the
involvement of.the UWI/DSPM in the project is absolutely
necessary for the timely, efficient and effective provision
of these services.
'approaches to obtaining the technical ;,ervices required, it 


While the mission considered other possible
 
.
 

concluded that obtaining the serviccs from a local 
(or loually­based Caribbean Regional)*institution kould provide significant
advantages and substantially enrich thp'original project con­cept. Further, given the sensitive nature of some of the,
contractor's tasks, the failure to utirize a local institution
 
"-- could jeopardize the achievement of some of the project's out­- Kir !stonV= r" e 3+aw-.4--- . "" . 

The mission's review concluded that no other institution in
Jamaica is comparable to the'UWI/DSPM in prior experience,
'high quality staff and ready capability to undertake the work
required. 
Not only had the DSPM previously developod a com­munity level health aides training program (which war, utilizod
as 
a model in the design of this project'Ii training coc)mpnnt),
but.its staff has already been called upon front time to time 
 .
to provide guidance to the MOHEC. ' 
The DSPM staZZ Is T y -Jamaican and exceptionally talented' (the Department Chairman,
Dr. Kenneth Standard, is an internationally recognized expert.
L 
fth4 kindoperational research.and trafn- "lnhelheD required by thisrojq'R. ... 

Ibb:iiqA rtigb -
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Finally, and perhaps most 
importantly, the involvement of the
UW/DSPM would result in 
the establishment of 
a strong insti­tutional working relationship with the MOHEC. 
 Both institu­tions are anxious to create 
a formal linkage as 
well as active
working contacts between their respective staffs. 
 The GOJ
also expects this relationship to improve its planning and
design capabilities for 
future projects, and to result in 
a
significant savings 
in the procurement of technical assis­tance for future work 
in the health sector. 
 For these reasons,
the 
mission and the GOJ have concluded that obtaining the
services of the UWI/DSPM is 
critical to the 
success of the
project, and have requested that competitive procedures be
waived in 
order to award the contract on the basis of pre­
dominant capability.
 

Leaal Authority: 
 With respect to the procurement 
source
waiver, A.I.D. Delegation of Authority 40 delegates to the
 
Bureau' 
s Assistant Administrator the authority to issue
waivers of geographic codes for individual 
transactions up
to $500,000. A.I.D. Handbook 1 (Sunp. B, Ch. 5C4A) provides
that 
a waiver of aeocraphic code with respect to 
suppliers
of services may be 
based uoon "..circumstances 
as are deter­mined to be critical to the success of 
project objectives."
USAID/J and the GOJ have made such 
a determination with
respect to the involvement of the Ut'I/DSPJ in provision of the
recuiI-e-c contract services. 

With respect to the waiver of competitive procedures to permitsingle-source negotiation and contract award based on pre­dominant capability, 
the Bureau's Assistant Administrtor i
authorized to approve waivers, in consultation with the SERBureau, for transactions up to $500,000. The criteria which
lustifv such waivers are set forth in A.-I.D.a Handbook 1....c,: j-
7nd boT~h -1e Sneo-f 2cal],Y, tis waiver s­is ~j-I-I<ed on the crounLs that the UWJ/DSPM has a uniquecapability, as described above, to theprovide servicesreau-rec by thr nowproject Handbook 2,Ie Supr,. B,Ch. 12C4C(5);Hai ,jcon': I I, CL. 2.4. 2 (d)). Corisns ta tion with the SER BureauhaF taken~p2IcC and it ati-Ls the U-1A]D/J requesttheise, two waivers is jusl 
for 

({d ( ;L cLea; rfcor 

Pecommendation: That you ,anerove the ren eu!ste procurementsource waiver anti nenotiation with thrc U';]/I2PM 
­

for 1 contractto be awarded or the basis of ikre.o;,inant crapabilitv. 

DAPPROVED): 

DISAPPOVED :
 
DATE: -- /
"_ !_.__
 -....... 
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Memorandum
 
Attion Memorandum For The
 

TO Mission Director, USAID/Jamaica 
 DATE: June 7, 1979 

FRrcdl : Area Contracting Officer, R.E. Gibson
 

SUBJECT: 
Waiver of Host Country Contracting Mode
 

Problem: 
 Approval of waiver of host country contracting mode to pormit

direct AID contract with the Department of Social and Preventive Medi­
cine (DSPM) /UWI. 
(a) 	Authorizing Documents: Project No. 532-0040, Project Agreement
 

Nos. 76-4 and 79-4.
 

(b) 	Project: Health Improvement for Young Children
 

(c) 	Nature of Funding: Development Grant
 

(d) 	Approximate Value of Contract: 
 $95,000
 

Background:
 

USAID/Jamaica is preparing to contract with the Department of Social
 
and Preventive Medicine (DSP:I)/UWI to perform services under the Health

Improvement for Young Children Project (532-0040). Authority to enter
into 	 this contract is cont.ined in the attached Action Memorandum to 
AA/LAC dated May 4, 1979.
 

The preferred method of contracting in A.I.D. is the host country mode as per attached airgram A-564 dated 10/27/76. The airgram also stipu­
lates that the USAID Director may make a determination when circumstances 
warrant an exception to the country contracting policy.
 

It is recommended that you approve a direct AID contract with DSI'M/UWI
for the following reasons: 

(a) 	 It i felt tlhLat M¢)01-C ha,; isulf Icfficient experience and con pe Lonccinl in;t itnt onal1 cont -aeti nt irootletod:;. 

(b) 	 It is essential that the contract be awarded at the earliest possi­
ble time and it is felt that MOhIEC has neither the expertise nor 
the time to award in a timely manner. 

Buy U.S. Savings Bonds Regularly on the Payroll Satings Plan 
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(c) It is felt 	that MOHEC does not have an efficient and experienced

administrative 	staff to properly administer an institutional
 
contract.
 

If you approve this recommendation, you can be assured that appropriate

staff of MOHEC will be involved in contract negotiations, preparation,
 
and subsequent administration.
 

Recommendation: 	That you approve the recommended host country contracting
 
mode waiver.
 

APPROVED:
 

DI[SAI'I'OV.D:: _______ 

I 

DATE:tchens'a/
 

Attachments: a/s 
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ACTION AID-3l
 

#FOT-1 '32~V------------------------------086699 0620252 /75
 
,,I'P 955Z 7906 JUL 

AI,.AtE,1BASSYKINGSTON 
M O SECSTATE WASHDC PRIORITY 3023 

UNCLAS KINlGSTON 4870 

AlIDAC
 

E. 0. 12065: NA
 
SUBJECT: HEALTH: REOUE.T FOR TECHNICAL ASSISTANCE
 

1. 1iISS ION AND MOH'EC,'GOJ WOULD APPRECIATE YOUR CABLING ASAP 

BIO-DATA AIND AVAILABILITY OF EXPERTS IN THE DESIGN AND DEVELOPMENT 

OF PRIA ,'P HE4LTH CARE SERVICE DELIVERY PROJECTS WHO COULD CONSULT 

WITH THE DEPART,1E NT OF SOC IAL & PREVENTIVE MED ICINE/UWI IN COL LA-
BOR ,,I ION WITH COR NV,ALL COUNTY HEALTH STAFF -FOR ONE WEEK IN JULY 
BUT N'LT AUGUST 15 ON IFE DEVELOP MEN T OF A TECHN',ICAL ASSISTANCE 

PRC OSAL UJDER THE tE ALT H I MPROVE IENT FOR YOUN' G CH IL DRE J PROJ ECT. 

3. PLEASE ADVISE ALSO IF CENTRAL FUNDS ARE AVILABLE FOR THIS
 
PURPO,.E.
 

LAWR EfC E 

U_ LAiSS FIE
 

LI[IfLASS IF l ED
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ORIGIN AID-27
 

INFO OCT-00 /027 R
 

DRAFTED BY LAC/DR: J MASSEY: CBD
 

APPROVED BY LAC/DR:B SANDOVAL
 

LAC/CAR:A FUNICELLO (PHONE)
 

DESIRED DISTRIBUTION
 

7W ACTION LA CHRON 2 8 INFO PPC CMGT CTR 27P
 

S016027 300734Z /23
 

R 300048Z AUG 79
 

FM SECSTATE WASHDC
 

TO AMEMBASSY KINGSTON 

UNCLAS STATE 227938
 

AI DAC
 

E.O. 12065 N/A 

TAGS: 

SUBJECT: CONTRACT AMENDMENTS FOR PROJECT NOS.
 

532-0040 AND 532-0045
 

REF: CONVERSATION HAVERBERG/MASSEY 8/24/79
 

1. CRS OPG PROJ. NO. 532-0045 SIGNED 8/8/79. 
MISSION WILL RECEIVE CABLE FROM CONTRACT MANAGEMENT.
 

2. JHU PROJ. NO. 532-0045 SIGNED 8/24/79.
 

MISSION TO RECEIVE EXECUTED DOCUMENTS BY POUCH. VANCE
 

UNCLASSIFIED
 



AID 1- 1 DEPARTMENT O1Jr STATE 

AGENCY FOR 

INTERNATIONAL DEVELOPIMENT 

1 Cooperating Country 

Jamaica 

2. PliO/T No. 
532-0040-3-90019 

Page2 of 2 Pae, 

3 ofOr-a ge 

3. Originator 
N 

Amendment 

PIO/T PROJECT IMPLEMENTATION 
ORDER/TECHNICAL 

SERVICES 

4. Project/ActivitY No. and Title 532-0040 

Health improvement for Young children 

DISTRIUTION 

'A o t6. Allotment Symbol and Charge 

5.Appropriation Symbol94 5052 0-9 1 

72-119102 1- 8 -------------- 8 Project Assistance Completion Date 

7.Obligation Status 
(Mo., Day, Yr.) 

C Administratlve Reservation ]Implementing Document 

9. Authorized Agent 
10. This PIO/T is In full conformance with PRO/AG 

USAID Jamaia 7 Date _ 1___/_7__ -.--.­

n and Governing AID Handbook 
1Ib. ContractIGrantIPASA/RSSA 

1Ia.Type of Actio ndReference 
Number (if this Is an 

Q AID Contract 0 PASA/RSSA 03 AID Grant [ Other Amendment) 

(HB 14) (HB 12) (HB 13) 

12. Estimated Financing (A detailed budget in support of column (2) isattached as attachment no. 

(1) Previous Total (2) Increase (3) Decrease (4)TOtLI to Date 

M 

Maximum 
AID 

Financing 

A. Dollars 

B. U.S.-Owned 

Local Currency 

80,000 37,000 43,000 

13. Mission 
References 

14a. Instructions to Authorized Agent 

See Page 1. 

14b.Address of Voucher Paying Office 

and date for all clearances.
office symbol, telephone numbertyped name,15. Clearances-Include 

B. The statement of work lies within the purview Date 
A. 	 The project officer certifies that the specifications Phone No. 

of the initiating and approved agency programs 

in the statement of work are technically adequate 
Date 

D. Funds for the services requested are available 
Dat 


C. 

Date
E. 

17. For the Agency for International Development 
16. For the cooperating country. The terms and conditions set forth herein 


are hereby agreed to
 

Date _ 
Date Gnature 


S ig nature 
 Title 
Title 
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PART IV - SCHEDULE I 

Training Unit Cornwall GO AID 
County Health Office
 

IS I/M Curriculum/training 
Specialist (Primary
 
Care) $ 97,500.00
 

20 M/M P.H.N. tutor
 
(CHT Curriculum) $ 15,000
 

30 M/M P.H.N. Training
 
Coordinator 22,500
 

Functional Analysis
 

6 M/M Functional Analysis 
Consultant 20,000.0 
4 Round trips 1,100.00 
180 days per diem @ 40.00 7,200.00 

12 MIM Field Supervisor 6,000.00 
48 M/M 4 Interviewers 16,000.00 
12 M/M Research Assistant 6,000.00 

Forms and computer costs 3,000.00 

Information Systems 

10 MAI Information Systems 
Specialist 30,000.O0 
4 Round trips 1,100.00 
300 days per diem 'n' 40.00 12,000.00 

Management Sys tens 

12 M/M Management Systems Specialist 30,000.00 
4 Round trips 1,100.00 
365 days per diem @ 40.00 11,600.00 

36 M/M Cornwall County Project 
Director (Dr, D'Souza) 45,000 30,000.00 

Lon Term Training 

1 Yr. Management Systems 300 8,000.00
 
1 Yr. Information Systems 300 8,000.00
 

Interim Supervisors
 

27 M/M 3 Medical Students 22,500 22,500.00 

http:22,500.00
http:8,000.00
http:8,000.00
http:30,000.00
http:11,600.00
http:1,100.00
http:30,000.00
http:12,000.00
http:1,100.00
http:30,000.O0
http:3,000.00
http:6,000.00
http:16,000.00
http:6,000.00
http:7,200.00
http:1,100.00
http:97,500.00


iCooperatIng country 
I++r.. m....m~m' 	 .... .d*dr' " = 


OF STATEDEPARTMENTAID 1350-1 	 Onel o N ,
(1.76) 	 AGENCY FOR 

C3 Original or 
2. pAedn No. 532.0040-3l6107 

INTERNATIONAL DEVELOPMENT 

,. 	 532-G040PIO/T PROJECT IMPLEMENTATION 	 for YoungORDER/TECHNICAL Health Improvement 

SERVICES 

T ON--rrt6 Symb . Allotment Symbol and 

a.roect Assstance completion Date 
Spetui. lultiple


" -----­

.. ....... .. .. .. . ... ... .. .. . .. . -I~i t R e se rvat io n ... ... .-e 1111 111. ... .h 
/so 

P RO / AG .......... . 
.. . . . 'R 

. 
- . 7. Obligation Status . 12 /310DOuNt 

"adnirat Ree~t~~implementing11;0 	 ­a 	 thm Pno 
10 	 TuhisTP1 is In lullchedmfs ate.62~2-~

A~ 	11uIl h it 1dAgn
1, utA ed gen 	 cb, contrscu"GrunmPASAnRSSA

Tp& of Ao 	 Number (If this Is en%ionand oveningAIDHandookReference 

Amendment)
Ac t A ARSSA [3AID Grant 03Other 

41) 
AID Conteao 

(He512)(He514) 

(3) Decrease c4) Total toaat* 
Previous Total (2) Increase fu 

e(fi 
59600.00
 

ADolr966037,000
Maximum 
satcmn 

AID	 ge n Spoto oun()i atce 
dutied14. Istruatincng (

1.Mson 
Financing 13. US,.Owned 

Local Currency 

-0040-e '-90019.
 Instructions to Authorized Agent	 teundin P O/Tr5fl
13. Mission 114s. 	 am ndm nt sh ou d e re lee 

T e 


The reduction should be reflected 
in PIO/T 532-00403-90019
 

IA/LAC Action contract cost. 


Refeencps rpo e of thi 

All other conditions on 
these PI0/Ts remain the 

same.
 

Memo dated 

5/4/79
 

ProAg 76-4
 
ProAg 79-4
 

Lion/Goldson
 
letter
 

August 23, 197
 

14b. Address of Voucher Paying Office 

S15. Clearances-Include typed name, office symbol, telephone number and date for all clearances.	 

purview Ofte
Bo The statement of work Iles within tI

Phone No. 	 rogrms
A. The project officer ertifies that the Specifications 	 of the Inltlatlnl and approved agen 

are tschlC Ily adequate
Inthe statemnt 

n ESze

Funds for the services requeste st available

.D0 	 ookae/*)//PTTiff-

CONTiDDOlleY
/ 

rlon , MGTiH 

" AD tRrtFl4Oris' 
stI 17. Pet theAgicyforintarnatloni Dvelopment 

1110 	 For the cooperating eountryl The terms endcodItloa 


are hereby agreed to
 o t D--eD0. P terson
aIgnat.

glg .e..N/A . 
Mission DirectorTitle 

li 	 •tel Till 

http:59600.00
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SCHEDULE II 

Schedule of Technical Assistance
 

18 M/M Curriculum/Training Specialist
 

6 M/H Functional Analyses Consultant 

12 M/H Field Supervisor 

48 M/M 4 Interviewers 

12 M/M Research Assistance 

Forms and computer time
 

10 M/H Information Systems Specialist 

12 H/H Management Systems Specialist 

36 M/M Cornwall County Project Director 

Salary topping-off (Dr. D'Souza) 

24 M/M Long Term participant training 

27 M/M Interim Supervisors (3medical 
students @ 9 M/H ea. 

12 M/weeks Evaluation consultants 
Misc. training equipment and 
office supplies 
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ACTION AID-35
 

ACTION OFFICE L f.r-0'3
 

INFO 	LACO-02 LADP-C3 CHE-01 PPCE-D! PDPR-01 PPPB-03 PPEA-01
 

STA-10 FM-02 AADS-01 DSHE-01 CHS-01 RELO-01 TELE-01
 

MAST-0C LACA-03 /036 A4 8
 

INFO 	 OCT-01 '036 w 
..................-057740 060253Z /34
 

R 051355Z NOV 80
 
FM AMEMBASSY KINGSTON
 
TO SECSTATE WASHDC 5672
 

UNCLAS KINGSTON 8160
 

AIDAC
 

E. 0. 12065: N/A
 
SUBJECT: REQUEST FOR EXTENSION OF PACD: HEALTH IMPROVEMENT FOR YOUNG
 

CHILDREN PROJECT NO 532-0040
 

1. MISSION REQUEST PERMISSION TO EXTEND PACO FOR SUBJECT PRO
 

JECT FROM CECEMSER 31, 1980 TO JUNE 30, 1981 ORIGIANL FINAL
 
CONTRIBUTION DATE WAS DECEMBER 31, 1979 MISSION DIRECTOR HAD
 

EXTENDED IT 12 MAONTHS TO CURRENT PACD. THE ADDITIONAL SIX
 

MONTS HAS BEEN REQUESTED BY THE GOJ FOR THE FOLLOWING REASONS
 
AND THE MISSION SUPPORTS THE EXTENSION.
 

2. THE HEALTH IMPROVEMENT FOR YOUNG CHILDREN PROJECT WAS INTEN-
DED TO COPMILENIENT A LARGE WORLD BANK LOAN FOR THE SECOND JAMAICAN 

POPULATION -ROJECT (JPPII). THIS PROJECT WHICH WAS TO TERMINATE 

IN 1980 HA5 ENCOUNTERED IMPLEMENTATION PROBLEMOS AND AS A RESULT 
OF AN EVALUATION LAST JULY AN EXTENSION HAS BEEN PROPOSED. THE 

DELAYS IN JPP Ii HAVE HELD UP SOME OF THE ACTIVITIES FOR THE 
HEALTH IMPROVEENT FOR YOUNG CHILDREN PROJECT. FOR EXAMPLE 

VEHICLES PROVIDED BY WORLD BANK LOAN DID NOT ARRIVE ON SCHE-

DULE, THUS CONSTRAINING THE IN SERVICE TRAINING COMPONENT. WITH 

AN EXTENSION 0; SIX MONTHS. THIS IN SERVICE TRAINING COMPONENT 

COULD BE COMPLETED. THE ADDITIONAL SIX MONTHS WOULM PERMIT 

CORNNWALL COUNTRY TO CONDUCT A WORKDSHOP SEMINAP TO SHARE ITS EXPER-

IENCE WITH THE OTHER TWO COUNTRIES IN JAMAICA. 

3. ONE OF THE METHODS SUPPORTED BY THE PROJECT TO PRMOTOi IN
 

SERVICE ON THE JOB TRAINING IS THE ULE OP MEDICAL STUDENTS FROM
 
THE UNIVERSITY OF THEWEST INDIES AS MEDICAL PRECEPTORS. UNDER
 

THIS PROGRAM MEDICAL STUDENTS SPEND SIX wEEKS TO ONE YEAR 

IN CORNWALL COUNTRY PROVIDING MEDICAL BACK UP AND SUPERVISION TO 
COMMUNITY HEALTH AIDEE AND CTERq HEALTH FERSONr4EL wORFIrG IN 

RURAL COM,',MUNITES. THESE ASS:Gr,0,ENTS HAVE BEEN A USEFUL 

EXPERIENCE FOR THE MEDICAL STUDENTS AS VELL AS VALUABLE ON THE JOE 

TRAINING FOR HEALTH WCP ERS. THE PROGRAM HAS AL5d CREATED AN 

AWARENESS AMONG THE FUrUPE Dcro_ OF CAPEER OPPOTUNITIES IN THE 
PRIMARY HEALTH CA.RE LYST.M THAT IS NOW KPE:NGHFrVELC-ED. -513 
: 94, 2-) ) : 97, 56 ,EALTH ADMINrISTRATION HAS DECIDED TO CONTINUE THE 
PROGRAM AT ITS OWN EXF EUSE AFTEP THE CO,'PLETI ON OF THE PROJECT. 

,
HOWEVER, FUNDS HAVE NOT BEEN4 ;3UDGETED rtP THE PROGRAM UNTIL THE 
BUDGET CYCLE FOR 1981 82. GOj FUNDS THEqECORE WILL NO0T BE AVAIL-
ABLE UNTIL JULY 1981. IF THE PROJECT IS EXTENDED TO JUNE 30, 

1981 IT WILL NCT BE LGKESSARY TO INTERRUPT THIS COMPONENT OF 
THE PROGRAM.
 

4. NO INCREAF3E IN FUNDS IS REQUIRED FOR THIS EXTENSION OF THE
 

PROJECT.
 

5. REQUEST EARLY AID:W REAPONSE.
 

LAWRENCE
 

CORRECTION TO FOLLOW.
 

UNCLASS IFIED
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ACTION AID-35
 

ACTION OFFICE LADR-'3
 

INFO 	 LACO-02 ADP-03 CH6-DI PPCE-Ol PDPR-01 PPPB-03 PPEA-OI
 

STA-I F 1-02 AADS-OI D E-01 CHS-O1 RELO-Ol MAST-01
 

LACA-03 1935 A4 8
 

INFO OCT-01 /035 W
 
...................0995D0 110603Z 
 /10/34
 

R 051355Z NOV 80
 
FMAIIEMBASSY KINGSTON
 

10 SECSTATE WASHDC 5672
 

UNCLAS KINGSTON 1161
 

AIDAC
 

C 0 R R E C TE D C 0 P I(TEXT - PARA 3 LINES 11 AND 12)
 

E.0.12065: N/A
 

SUBJECT: REQUEST FOR EXTENSION OF PACO: HEALTH IMPROVEMENT FOR YOUNG
 

CHI!DREN PROJECT NO 532-9040
 

1 MISSION REQUEST PERMISSION TO EXTEND PACD FOR SUBJECT PRO
 

JECT FROM DECEMBER 31,1SID TO JUNE 30,1981 ORIGIANL FINAL
 

CONTRIBUTION DATE WAS DECEMBER 31,1979 MISSION DIRECTOR HAD
 

EXTENDED IT 12 MONTHS TO CURRENT PA.D. THE ADDITIONAL SIX
 

MCITS HAS BEEN REQUESTED BY THE GOJ FOR THE FOLLOWING REASONS
 

AND THE MISSION SUPPORTS THE EXTENSION.
 

2. THE HEALTH IMPROVEMENT FOR YOUNG CHILDREN PROJECT WAS INTEN-

DED TO COMPLEMENT A LARGE VORLD BANK LOAN FOR :HE SECOND JAMAICAN
 
POPULATION PROJECT (JPPII). THIS PROJECT WHICH WAS TO TERMINATE
 

IN 1980 HAS ENCOUNTERED IMPLEMENTATION PROBLEMS AND AS A RESULT 

OF AN EVALUATION LAST JULY AN EXTENSION HASBEEN PROPOSED. THE 

DELAYS IN JPP II HAVE HELD UP SOME OF THE ACTIVITIES FOR THE 

HEALTH IM ROVEMENT FOR YOUNG CHILDREN PROJECT. FOR EXAMPLE
 

VEHICLES PROVIDED BY WORLD BANK LOAN DID NOT ARRIVE ON 'CHE-


DULE, THUS CONSTRAINING THE IN SERVICE TRAINING COMPONENT. WITH
 

AN EXTENSION OF SIX MONTHS. THIS IN SERVICF TRAItNING COMPONENT
 

COULD BE COMPLETED. THE ADDITION4AL SIX MONTHS WOULD PERMIT
 

CORNWALL COUNTRY TO CONDUCT A WORKOSHOP SEMINAR TO SHARE ITS EXPER-


IENCE 	WITH THE OTHER TWO COUNTRIES IN JAMAICA.
 

3. ONE OF THE METHODS SUPPORTED BY THE PROJECT TO PRMOTOE IN 

SERVICE ON THE JOB TRAINING IS THE USE OF MEDICAL STUDENTS FROM 

THE UNIVERSITY OF THEWEST INDIES AS MEDICAL PRECEPTORS. UNDER 

IRIS PROGRAM MEDICAL STUDENTS SPEND SIX wTEKS TO ONE YEAR 

IN CORNWALL COUNTRY PROVIDING MEDICAL BACe UP AND :UPERVISION TO 

CCM"'N!Tv OE. APEC .ER YEALT" v!0C'jNE. VOROING INfISE! 
RURALCOMMUITES. THESE A:IGNMENTS HAVE EEEN A USEFUL 

EXPERIE[;CE FOP THE MEDICAL STUCENT" A, WELL AS VALUABLE ON THEJOB 
TRAINING FOR HEAtTH VORPERS. THE PROCRAM Mg ALSO CREATED AN 

AWARENESS AMONG THE FUTU:E DOCTORS OF CAREER O©PORTUNITIES IN THE 

PRItARY VEALTH CARE SYSTEM THAT IS NOW EEING DEVELO'ED. THE 

CORNWALL COUNIY HEALTH ADMINISTRATICN HAS DECIDED TO CONTINUE THE 

PROGRAM AT IT: OWN EXPENSE AFTER THE COMPLETION C, THE PROJECT. 

HOWEVER, FUNDS HAVE NOT BEEN EUDGETED 'OR THE PPC PM uNTIL THE 

BUDGETCYCLE FOX 1981 32. GOJ rUND, TH[UEFCPE ViLL NOT BE AVAIL-

ABLE UNTIL JULY 1931. IF THE PROJECT IS [TETOED TO JUNE 3e, 

ISBl IT WILL NOTEf N(C[EAPY TO INTERRUPT THIS CCMPON(NT OF 

TKE PROGRAM. 

4. ND INCREASE IN FUNDS IS REQUIRED FOR THIS EXTENSION OF THE
 

PROJECT,
 

S. REQUEST EARLY AID:W RESPONSE. 

LAWRENCE 

UNCLASSIFIED
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PAGE 01 KI.NGST 0"535 241730Z 044120 AID94,J 

ACTION AIO-35 

ACTION OFFICE I Ar P-3 
INFO 	 AALA-0 1 P '7.L-0i PDPR-oi PPPB-03 PPEA-01 AADS-0 I DSHE-0I 

CH8-01 HEw.-09 RE O-0 TELE-01 MAST-0 I LACA-03 
/028 A2 x 

INFC' 	 OCT-01 '036 W 
INFO-O-------------------------022869 


241739Z /42 

2417 12Z DEC 80
 
FM AMEMBASSY KINGSTON
 

TO SECSTATE WASHOC IMMEDIATE 6495
 

UNCLAS KINGSTON 9535
 

AIDAC
 

FOR: MARSHALL BROWN, LAC/OR
 

EO 12065: N/A 
SUBJECT; REQUEST FOR EXTENSION OF PACD: HEALTH IMPROVEMENT FOR YOUNG 

CHILDREN PROJECT NO. 532-0040. 

REF: KINGSTON 8160
 

1. IMPERATIVE THAT AID/W RESPOND TO REFTEL IMMEDIATELY IN ORDER 

TO AVOID LAPSE OF SUBJECT PROJECT ON DEC. 31, 1980. 

2. ORIGINAL REQUEST FOR EXTENSION OF PAC CC4TINEID IN REFTEL 
AND SUBSEQUENT TELCONS DETEEN4 P, SE:ON A D w. -4;-,1E PRCODUCED 
ONLY VERBAL ASSL RANCES FROM A D w THAT APFr C\'AL F icr T O 

IS IN PROCESS. MISSION' S CREDIBILITY AND EFFECTIVEN,-ESS w:TH 

MINISTRY OF HEALTH WTLL BE SERIOUSLY JEOPARDIZED I AID/W 
FAILS TO RESPOND AS PROMISED. 

LAWRENCE 

UNCLASSIFIED
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PAGE A 24 101 p45627 1D04S2
SATE 1S 


ORIGIN AID-3$
 

ORIGIN OFF ICE [_;,DR-03.
 
INFO LADP- 0 A D5-01 DSHE-01 CH8-01 LACA-03 /012 A4 7
 

INFO OCT-03 03$ R 

DRAFTED BY 410 LAC OR MLOFSTROfl BAT 
APPROVED D, ;AIr)LAC DR LTARMSTROIIG 

DES RE D [) 1 'T1 P I U I 0N 

ORG LAD R I NJFO CfiH LAC A LADP AADS DSHE 3L-00 END 
.......................... 043284 300709Z /34 

P 200,:1 DEC 0 

FM C.TTE ,A JHD C 

TO iI,.lN PRIORITYrIN GSTON 

UNCLAS STATE 341018 

ADM AID 

E.O. 12065N/A
 

SUBJECT. PEOUEST FOR [j.T[N" !ON OF PACD HEALTH IMPROVEMENT 
FOR YOUNG CHILDREN PrOJ[C, D. 532-0040 

REF A' 1, r,5TO o, 5k B; I tLCON I /16',a0, GCCOOK/ 
ML OF STROM 

PIR RE FER 'CE F :C TI11 AA A"P 0OvfD .iIX MON1 EXTf SION 

OF THE PAC ON 12/16/50. MU5KIE 

11t1CLASS IFID,
 



U1L%b - LUrL ,
Dp(w ' I I S1"" TELEGRAil 

PAGE 01 KINGST 00958 U414012 069795 AID5242 

ACTION AID-35 

ACTION OFFICE PVC-02 

INFO LADP-03 LA;R-03 STA-1O PDC-02 CHS-01 RELO-O1 MAST-01 

LACA-03 /026 A4 85 

INFO OCT-01 /036 W 
----­--------------­---------­ 310632 041401 /34 

R 041333Z FEB 81 

FM AME1BASSY KINGSTON 
TO SECSTATE WASHDC 7059
 

UNCLAS KI NGSTON 0958 

AI DAC
 

E . 0.12065: N/A 

SUBJECT: ATLANTA, GEORGIA/MONTEGO BAY, JAMAICA IN SERVICE NURSES 

TRAINING PROGRAM. 

REF: STATE 019672
 

1. MISSION CONCURS WITH RETURN VISIT REOUESTED IN REFTEL. 

COR NWALL COUNTY HEALTH OF FICI AL S HAVE MADE PO IT IVE REPORT. ONE 

IN SERVICE T AI NIItG PROVIDED I N LAST YEAR 'S VISIT. WORKSHOP 

COMPLE, TL ',',')Rk [EEI ING PIR F '',,[D UN[)ER t,,. $-S-4-"I HEALTH 

IMPROVI!,'E1%T FOP YOU NG CIlLDR4IN PROJECT' (00 '0 ) MISSION HS AGREED WIT'. 

DR. WI NT C R ,,:,LL COUNTY HEA LTH AD I,1NIS PA, P TO pAY CERTAIN 
LOCAL f AP NK t J 0 TQ111 E 6J t Ci HICH WI LI ALLO; HEALTH CAREtif W 
PERSO NEL TO A TENb ISOK5I1OP 

2. PEOUEST THAT HAINES AND ,SULTENtFUSS CONTACT GARY COOK AT 
USA ID S0ME TI ME EARLY I N HE I R VISIT. 

HAVE RKAMP 

LNCLASS IFIEDREODcp
 


