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SCOPE OF WORK

18, THE SCOPE OF TECHNICAL SERVICES REQUIRED FOR THIS PROJECT ARE DESCRIBED IN ATTACHMENT NL ABER

HERETO ENTITLED “STATEMENT OF WORK",

4

A ]

19.SPECIAL PROVISIONS

A. ¥ LANGUAGE REQUIREMENTS (SPECIFY)

English

(1F MARKED, TESTING MUST BE ACCOMPLISHED BY AID TO ASSURE DESIRED LEVEL OF PROFICIENCY)

B. b ACCESS TO CLASSIFIED INFORMATION

OwiLL KIWILL NOT BE RECUIRED BY TECHNICIAN(S),

C. b DUTY POST(S) AND DURATION OF TECHNICIANS SERVICES AT POST(S) (MONTHS) in Kingston and Cornwall

county for eighteen (18) months
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O 15 NOT APPLICABLE TO SERVICES REQUIRED BY PIO,/T
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l. - A determination has been made by the USAID/Jamaica Mission Director that
circumstances warrant an exception to country contracting policy,

2. The contractor may not exceed the grand total set forth in Block 12.

20.BACKGROUND INFORMATION (ADDITIONAL INFORMATION USEFUL TO AUTHORIZED AGENT)

Project Paper (P.), approved

Junc¢ 17, 1976, Project Evaluation Summary (PES),

dated April, 1979, and Proags 76-4 and 79-4 are available at USAID/Jarmaica.
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4, Project/Activity No, and Title 532-0040

PIO/T Health Improwvcment for Young Children

22, Relatlonship of Contractor or Partleifioting \gency to Ceupesting Countty and to AID

A, Relatlonships end Responsibilities
Project personnel will work with the designated officials of MOHEC in Kingston
and Cornwall County and the Health/Nutrition/Population Division of USAID/
Jamaica.

B8, Cooperating Country Liaison Official
Dr. Anthony D'Souza, Senior Medical Officer/Health, Cornwall County, MOHEC
Dr. Christine Mocdy, Principal Medical Officer/Primary Health Care, MOHEC
Dr. Wynante Patterson, Chief Medical Officer (Actg.), MOHEC.

C. AID Lisison Officials

Dr. Linda Haverberg, Chief, Health/Nutrition/Population Division, USAID/Jamaica
Mr. Robert Gibson, Area Contracting Officer, USAID/Haiti

LOGISTIC SUPPORT

23.Provisions for Logistic Support IN KIND FROM LOCAL CURRENCY TO BE
SUPPLIED BY SUPPLIED BY PROVIDED
A, Speclfic items (Insert X" in applicable column at right, COOPER- COOPER- ARRI?NHG ED
If entry needs qualification, insery asterish and explain AlID ATING AID ATING BY
below in C, “"Comments"”) COUNTRY COUNTRY SUPPLIER
(1) Office Space X X
(2}  Office Equipment X X
- (3) Housing and Utilities X .
{4)  Furniture X
{5) Houschold Equipment (Stoves Refrig., etc.) X
(6) Transportation in Cooperating Country X

{7} Transportation To and From Country N/,‘\

(B) Interpreter Services/Secretarial X
(9)  Medicat Facilities X
(10} Vehicles (official) X
(Y1) Travel Arrangements/Tickets N/A
(OTHER (12)
SPECIFY) (13
(14)

(15)

8. Additional Fucilitics Availatile From Other Sources
O aro/ero 0O ex 0O ecramissany

O oTHER (Specify, e.g., duty free entry, tax exemption)
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Although MOHEC will not be a party to the contract, MOHEC will
approve the contract prior to its becoming effective and any
amendments to said contract to assure conformance with MOLEC
project plans and health policy.

USAID/Jamaica will reimburse DSP!{/UWI for the allowable costs
incurred in carrying out the contract in conformance with the
statement of work, contained in Attachment No. 1, and the
estimzted budget, contained in Attachment No. 2.
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STATEMENT OF WORK

CONTRACT WITH THE DEPARTMENT OF SOCIAL

AND PREVENTIVE MEDICINL (DSPM) /UWT

A. OBJECTIVEL:

The DSPM/UWI will assist the Ministry of Health and Environmental Control
(MOIIEC) /Government of Jamaica (GOJ) to implement an integrated primary
liealth care system based on the concept of community health teans.
Specifically, the contractor will work with the Cornwall County ilealth
Administration (CCHA) to:

1. Evaluate Training Programs Complected to Date, Assess

Future Training Needs, and Develop

Training Programs in Cornwall

2. Develop a Management Structure at the Local Level in Cornwall

3. Develop Policy, Procedure, and Training Manuals for Types 11
and III Health Centers

4. Develop the Pilot Arca Health Districts in Each Parish in
Cornwall

5. Develop a Warchousing Supply System in Cornwall

6. Assess the Efficiency and Effectivencess of Health Services
Delivery in Cornwall

7. Develop Local Community Health Committees in Cornwall

8. Examine Ways to Attract Health Professionals to Work in the
Rural Arcas.

B. SCOPL OF WORK

The contractor will work under the general policy direction of the Chief
Medical Officer (CMO) and Principal Medical Officer/Primary llcalth Care
(PMO/PHC) of the Ministry of Health and Environmental Control (MOHEC)
and the day-to-day program direction and supervision of the Senior
Medical Officer (Health), Cornwall County. 7The USAID/Jamaica liaison
official will be the Chief, Health/Nutrition/Population Division.
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ii) warehousing System

iii) Supervision

iv) Pepair and Maintenance.
v)  Requisition forms.

3. Development of the Pilot Area Healt) Districts in Each Parish

a. Definition of staff rcles, responsibilities, tasks, relationships

b. Development of policy and procedure manuals for Types II and
ITII health centers.

C. Evaluation of the efficiency and clliectivencas ol heal),
services:

i)  Survey of selected pilot districts to assess staff
performance and clinic Ooperations.

ii) Assessment of efficiency/effectivencss of referral system.

4. Development of a Management Structure at the Local Level
P

a. Examine Existing Organizational Relationships and System of
Supervision, Monitoring, and Reporting from the CCHA to and
from the Local Level.

b. Establish Standard Operating Procedures (5.0.p's) for
Managenent of the pHC System,

i) Financial
ii) Personnel/Manpower
iii) Supplies
iv)  Information Reporting
V) Loglistics
C. Examine Roles, Responsibilities, Skills of CCHA and Senior

Management Staff in the pHC Delivery System and Identify
Management Training Needs,
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5. bevelopment of Local Community Health Committees (CHCs)

a. Develop and Evaluate CHCs in at least five pilot communities

b. Establish system to Expand CHCs

6. Provide Report on Recommendations to Attract Health Professionals
to the Rural Areas

C. REPORTING
The contractor will be responsible for:

1. Convening monthly meetings beginning July involving representatives
of MOHEC central, CCHA (Cornwall), DSPM/UWI, DMS/UWT,* USAID/Jamaica
to review progress to date.

2. Submitting quarterly written reports beginning in September, 1979 -
three copies to MOHEC central, two to CCHAa, 2 copies to USALD/Jamaica,
and 3 copies to SER/DM/ARC; Agency for International Development;
Dept. of sState, SA-12; Washington, D.C. 20523. The project, PIO/T,
and contract numbers are to be indicated on each report.

3. Undertaking Joint Evaluations (DSPM/UWI, MOMLEC, USAID/Jamaica) Every
Nine Months, the First in March 1960; the Second in Deccember 1980,
and submit copics of the Evaluation reports to MOHLC central, CCHA,
and USAID/Jamaica.

It is estimated that the contractor's services will reqnuire approximatelvy
eighteen (18) months of effort.

* Department of Management Studies
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BUDGET

The technical services required by this P10/T are expected to begin

CATEGCURY

Persoanel

Travel and

Subsistence

1.
2.
3.
4.
5.

DESCRIFTIVH

Project Director:

Proj=ct Ceordinator:

Research Assistants (2):

lnterviewers:
Consultants:

a. Managerment:

b. Evaluation:

c. Curriculum Design:

d. Training:

Support Fersonnel:

a. Secretary/TIypist
(Full-time):

b. Clerical Assistant:

Per diem
a. Intervievers:

b. Fileid Supervisors:

Travel

S5 mn
1R.0 am
36.0 mm
15.0 mm
12.0 mm

8.0
8.0

|

3

4.5 mn

18.0
6.0

E|

]

450 davs

Attachnent @
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on or about June 15, 1979 and end on cr about December 3. 1950,

3
8

60 davs

a. lecal Transpert: 10,000 miles

b. a~.tv Travel: (20 trips) trom Kgn

for Res. assts. and i'roj. Ceord.

Tnltrip

ESTIIATED Cusl (in JS°

e et

2,000 9,000
1,250 22,500
825 29,700
<00 6,000
1,250 15,000
1,250 10,000
.250 10,000
1,250 5.62%
700 12,600
<00 2,400
30 13,500
50 3,000
.30/mile 3,000
< Mo Bay
-ator @
1,400

172,825

26,900



Attahmens - . 2
PIOT Zo. < 3T-UCHD- K- WEILY
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<. Equipmen. and Supplie- 1. Stationery 1.5¢°
2. Commxnicition costs 500
). Data prcoessing 1,0C"
3}, 000
P. Sewinars for Disse-“ntion
or n:3alts
) x 2 days ea. x 1,000 &, 000
SUB-TOrAL 152,725
E. Adinistrative Costs (12%Y) 18, 0%)
CRAND TOTAL 38 l’l.ﬁ_lé

& @ J1.78 = USSY : US$96,526
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Finally, and pPerhaps mnst importantly, the involvement of the
UWI/DSPM would result in the establishment of a strong insti-
tutional working relationship with the MOHEC. Both institu-
tions are anxious fo create a formal linkage as well as active
working contacts between their respective staffs. The GOJ
also expects this relationship to improve its Planning and
design capabilities for future projects, and to result in a
significant savings in the procurement of technical assis-
tance for future work in the health sector. For these reasons,
the mission and the GOJ have concluded that obtaining the
services of the UWI/DSPM is critical to the success of the
project, and have requested that competitive Drocedures be
waived in order to award the contract on the basis of pre-
dominant capabhility.

Legal Authority: With respect to the procurement source
waiver, A.I.D. Delegation of Authority 40 delegates to the
Bureau' s Assistant Administrator the authority to issue
walvers of geographic codes for individual transactions up

to $5500,000. A.I.D. Handbook 1 (Surp. E, Ch. 5C4n) provides
that a waiver of ceographic code with respact to suppliers

of services mav be basec upon "...circumstances as are deter-
mined to be critical to the success of project objectives."
USAID/J and the GOJ have made such a determination witkh
respect to the involvement of the UW1/DSPM in provision of the
reguired contract cervicos.

With respect to the waiver of competitive procedures to permit
single-source ncaotiation anc contract award based on pre-
dominant capability, the Rurecau's Resistant Administretor is
authorized to approve walvers, in concsultation with the SER
Bureau, for transactions up to $500,000. The criteria which

Justifv cuch waivers arc set _forth in A.I.D. Handbook 1, S
TSUPL. T, and Handhoor—iT— Specifically, thic waiver request T oA
is justified orn the Grounds that the UWI/DSPM has a unique
capability, as described above, to provide the services now

requlred by the project (sce Eandboolk 1, Supp. E Ch. 12C4C(5);
Handbcol 11, Ch. 2.46.2(4)). Concultation with the SER Burcau

har taken place and it acrees that the USZID/J request for

these two waivers is Justified (sce clearance.

Recommendation: That you anprove the requested brocurement ————_. .

source waiver and neaotiation wilh the UW1/DSPM for a contract
to be awarded on the bacic of precominant capability,

e — h——v-u——o—-—.r-‘ T S———
e R Y O S ——— :

DISKPPROVEDL: I

DATE:  Wie,, 7,1979
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OPTIONAL FORM NO. 10

" MAY 1082 EDITION PIO/T No. 532-0040-3-90019
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FRIN
SUBJECT:

LBSA FPMR (11 CFR) 101-11.8

Papge (I

UNITED STATES GOVERNMENT we 1o

Action Memorandum For The

Mission Director, USAID/Jamaica i - DATE: June 7, 1979

. . 4
Area Contracting Officer, R.E. Gibson l/\
Waiver of Host Country Contracting Mode

Problem: Approval of waiver of host country contracting mode to permit
direct AID contract with the Department of Social and Preventive Medi-
cine (DSPM)/UWI.

(a) Authorizing Documents: Project No. 532-0040, Project Agrecment
Nos. 76-4 and 79-4.

(b) Project: Health Improvement for Young Children
(c) Nature of Funding: Development Grant

(d) Approximate Value of Contract: $95,000

Background:

USAID/Jamaica is preparing to contract with the Department of Social
and Preventive Medicine (DSPI) /UWL to perform services under the Health
Improvement for Young Children Project (532-0040). Authority to enter
into this contract is cont .ined in the attrached Action Memorandum to
AA/LAC dated May 4, 1979.

The preferred method of contracting in A.I.D. is the host country modc

as per attached airgram A-564 dated 10/27/76. The airgram also stipu-
lates that the USAID Director may make a determination when circumstances
warrant an exception to the country contracting policy.

It is recommended that you approve a direct AID contract with DSPM/UWI
for the following reasons:

(a) Tt is felt that MONEC has insufficient experience and competence
in institutional contracting methods.

(b) It is essential that the contract be awarded at the earliest possi-
ble time and it is felt that MOHEC has neither the expertise nor
the time to award in a timely manner.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plun
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(c) It is felt that MOHEC does not have an efficient and experienced
., administrative staff .to properly administer an institutional

contract.

If you approve this recommendation, you can be assured that appropriate
staff of MOHEC will be involved in contract negotiations, preparation,
and subsequent administration.

Recommendation:

That you approve the recommended host country contracting
mode waiver.

APPROVED:

DLSAPPROVED:

/

!

DATE: (' "7, 177

~/

Attachments: a/s
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1. MISS!ON AND MOHEC.,GOJ WOULD APPRECIATE YOUR CABLING ASAP
BIC-DATA AND AVAILABILITY OF EXPERTS IN THE DESIGN AND DEVELOPMENT
OF PRIMARY HEALLTH CARE SERVICE DELIVERY PROJECTS WHO COULD CONSULY De a2y
) THCT 4 t - | . IR . ‘ )%f%
WITH THE DEPARTMENT OF SCCIAL & PREVENT!VE MEDICINE/UWI IN COLLA

BORATION WITH CORNWALL COUNTY HEALTH STAFF -FOR ONE WEEK IN JULY NSz
BUT KLT AUGUST 15 ON THE DEVELOPMENT OF A TECHNICAL ASSISTANCE -
PRCFCSAL UNDER THE WEALTH IMPROVEMENT FOR YOUNG CHILDRENW PROJECT.

3. PLEASE ADVISE ALSO IF CENTRAL FUNDS ARE AVILABLE FOR THIS

PURPOSE.
LAWRENCE

NS SOV ) | i{*f/",,»;'
-~ \— \P’V_},Q. b
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SUBJECT: CONTRACT AMENDMENTS FOR PROJECT NOS.
532-0040 AND 532-0045

REF: CONVERSATION HAVERBERG/MASSEY 8/24/19%

1. CRS OPG PROJ. NO. 532-00645 SIGNED 8/8/79.
MISSION WilLl RECEIVE CABLE FROM CONTRACT MANAGEMENT.

2. JHU PROJ. NO. 532-0045 SIGNED 8/24/78.
MISSION TO RECEIVE EXECUTED DOCUMENTS BY POUCH, VANCE
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1, Cooparating Country

AID 17560-1
{1-78) ’ DEPARTMENT O1 STATE ) Pagey of 2 Pages
- AGENCY FOR Jamalca
INTERNATIONAL DEVELOPMENT 2, P10/T No. 3. O Originel or
532-0040-3—90019 Amendraent No, &+
PIO/T PROJECT IMP LEMENTATION 4. Project/Activity No. and Title
ORDER/TECHNICAL 532-0040
SERVICES Health Improvement for Young Children
DISTRIBUTION 5. Appropriation Symbol 6. Allotment Symbol and Charge
72-1191021-8 948—50-532—00-69—91 a
8. Project Assistance Complation Date
7. Obligation Status (Mo,, Day, YT
] Administrative Reservation %] implementing Document
g, Authorized Agent 10. This PIO/T Isin {ull conformance with PRO/AG
USAID/Jamaica 79-4 Date __/15/79
11a. Type of Action and Governing A1D Hsndbook 11b. Contracl/Gram/PASA/RSSA
Referance Number {If this is an
[0 AID Contract [0 PASA/RSSA O AID Grant O other Amendment)
(HB 14) (HB 12) (HB 13)
12. Estimated Financing (A detailed budget in support of column {2) Is attached as attachment no, _____)
(1) Previous Total {2) Increase (3) Decrease {4) Tote! to Date
A, Dollars
Maximum 80,000 37,000 43,000
A1D
Financing B, U,S.-Owned
Locs! Currency
13, Mission 14s. Instructions to Authorjzed Agent
References
See Page 1.
14b. Address of Voucher Paying Office
15. Clasrences—include typed name, office symbol, telephone numbaer and date for all clesrancet
A. The project officer certifies that the specifications Phone No. B, The statement of work lies within the purview Date
in the statement of work are technically adenuate of the initiating and approved sgency programs
Doate
> Date D, Funds for the services requested 8re avallable
€, Date
16, For the cooperating country; The terms snd conditions set forth hereln 17. For the Agency for International Development
ara hereby sgreed to
Signatwre Date Signature Date
Title Tltle
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PART IV - SCHEDULE I

Training Unit Cornwall
County Health Office

18 M/M Curriculum/training
Specialist (Primary
Care)

20 M/M P.H.N. tutor
(CHT Curriculum)

30 M/M P.H.N, Training
Coordinator

Functional Analysis

6 M/M Functional Analysis
Consultant
4 Round trips
180 days per diem @ 40.00
12 M/M Field Supervisor
48 M/M 4 Interviewers
12 M/M Research Assistant
Forms and computer costs

Information Systems

10 M/M Information Systems
Specialist
4 Round trips
300 days per diem ? 40,00

Management Systems

12 M/M Management Systems Specialist
4 Round trips
365 days per diem @ 40.00

36 M/M Cornwall County Project
Director (Dr. D'Souza)

Long Term Training

1 Yr. Management Systems
.1 Yr. Information Systems

Interim Supervisors

27 M/M 3 Medical Students

$ 15,000

22,500

45,000

300
300

22, 500

97,500.00

[ o4
?
oONHO

-
2
0o

e

AN
£828838

8888888

8

30,000. 00

8,000.00
8,000,00

22, 500.00


http:22,500.00
http:8,000.00
http:8,000.00
http:30,000.00
http:11,600.00
http:1,100.00
http:30,000.00
http:12,000.00
http:1,100.00
http:30,000.O0
http:3,000.00
http:6,000.00
http:16,000.00
http:6,000.00
http:7,200.00
http:1,100.00
http:97,500.00



http:59600.00

-65-

SCHEDULE II

Schedule of Technical Assistance

18

6
12
48
12

10
12
36

24
27

12

M/M Curriculum/Training Specialist
M/M Functional Analyses Consultant
M/M Field Supervisor
M/M 4 Interviewers
M/M Research Assistance
Forms and computer time
M/M Information Systems Specialist
M/M Management Systems Specialist
M/M Cornwall County Project Director
Salary topping-off (Dr. D'Souza)
M/M Long Term participant training

M/M Interim Supervisors (3 medical
students @ 9 M/M ea.

M/weeks Evaluation consultants
Misc. training equipment and
office supplies
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ACTION AID-35

ACTION OFFICE LADE-C3
INFO LACO-02 LADF-C3 CHE-01 PPCE-D! PDPR-0! PPPB-03 PPEA-0]
STA-10 FM-02 AADS-0! DSHE-01 CH8-01 RELO-0! TELE-O!

MAST-01 LACA-03 /036 A4 8
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R 0513552 NOV 80
FM AMEMBASSY KINGSTON
TO SECSTATE WASHDC 5672

UNCLAS KINGSTON 8160
AIDAC

E. 0. 12065: N/A
SUBJECT: REQUEST FOR EXTENSION OF PACD: HEALTH IMPROVEMENT FOR YOUNG
CHILDREN PROJECT NO 532-0C40

1. MISSION REQCUEST PERMISSICN TO EXTEND PACD FOR SUBJECT PRO
JECT FROM CECEMBER 31, 1980 70 JUNE 30. 1981 ORIGIANL FINAL
CONTRIBUTION DATE waS DECEMBER 31,1979 MISSION DIRECTOR HAD
EXTENDED IT 12 MONTHS TO CURRENT PACD. THE ADDITIONAL SIX
MONTS HAS BEEN REGQUESTED BY THE GOJ FOR THE FOLLOWING REASONS
AND THE MISSION SUPPORTS THE EXTENSION.

2. THE HEALTH IMPROVEMENT FOR YOUNG CHILDREN PROJECT WAS INTEN-
DED TO COMPLEMENT A LARGE WORLD EANK LOXN FOR THE SECOND JAMAICAN
POPULATION 7PROJECT WPPII). THIS PROJECT wWHICH WAS TO TERMINATE
IN 1980 HAS ENCOUNTERED IMPLEMENTATION PROBLEMS AND AS A RESULT
OF AN EVALUATION LAST JULY AN EXTENSION HAS BEEN FROFOSED. THE
DELAYS IN JPP 1I HAVE HELD UP SOME OF THE ACTIVITIES FOR THE
HEALTH IMPROVEMINT FOR YOUNG CHILDREN PROJECT. FOR EXAMPLE
VEHICLES PROVIDED BY WwWORLD BANK LOAN DID NOT ARRIVE ON SCHE-
DULE, THUS CONSTRAINING THE IN SERVICE TRAINING COMPONENT. WITH
AN EXTENSION OF SIX MCNTHS., THIS IN SERVICE TRAINING COMPONEMT
COULD BE COMPLETED. THE ADDITIONAL SIX MCONTHS wOULD PERMIT
CORNWALL COUNTRY TO CONDUCT A WCRKDSHOP SEMINAR TO SHARE 175 EXPER-
IENCE WITH THE OTHER TwO CCOUNTRIES IN JAMAICA.

3., ONE OF THE METHODS SURPPORTEDR BY THE PROJECT TO PRMOTOL IN
SERVICE ON THE J0OB TRAINING IS THE USE OF MEDICAL STULENTS FROM
THE UNIVERSITY OF THEWEST INDIES AS MEDICAL PRECERPTORS. UNDER
THIS PROGRAM MEDICAL STUDENTS SPREND SIX WEEKS TO CONE YEAR

IN CORNwWALL COUNTRY PROVIDING MEDICAL BACK UP AND SUFERVISIOM TO
COMMUNITY HEALTH AIDES AND CTRER HEALTH FEZRSONNIL WORKING IN
RURAL CCMMUNITES. THESE ASSIGNMENTS HAVE SEEN A USEFUL

EXPERIENCE FOR THE MEDICAL STUDENTS A5 WwELL AS VALUABLE ON THE 10B
TRAINING FOR HEALTH WCRKERS. THE PROGRAM HAS ALSO CREATED AN
AWARENESS AMONG THE FUTURE DOCTORS OF CAREER ORPPCHRTUNITIES IN THE
PRIMARY HEALTH C/fRE SYSTIM THAT IS5 NOW FBEINGHFRVELCOPED. ~5823

: 94, 2-)) 97,56 FEALTH ADMINISTRATICON HAS DECIDED TO CONTINUE THE
PROGRAM AT ITS OwWN EXIENSE AFTER THE COMPLETION CF THE PROJECT,.
HOWEVER, FUNDS HAVE NOT BEEN BUDGETED FQOR THE FROGRAM UNTIL THE
BUDGET CYCLE FOR 1Q@B! 82. GOJ FUNDS THEREFCRE WwILL NOT BE AVAIL-
ABLE UNTIL JULY 19B1. IF THE PRCUJECT 1S EXTENDED 7O JUNE 30,

1981 IT wILL NCT BE LGHrESSARY TO INTERRUFT THIS COMPONENT OF

THE PROGRAM.

4, NO INCREABE IN FUNDS IS5 KEQUIRED FOR THIS EXTENSION OF THE
PROJECT.

5. REQUEST EARLY AID: W REAPONSE.
LAWRENCE

CORRECTION TO FOLLOW.

mhﬁﬂ#?'?ﬁ?w
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PAGE D1 KINGST 08160 1105571 016047 AIDILTS KINGST 08168 1109371 013047 &iD117§
ACTION RID-35

ACTION OFFICE LADR-N

INFO LACO-D2 'ADP-B3 CH6-01 PPCE-O1 POPR-0i PPPB-01 PPEA-D!
STW-10 F1-02 AADS-D1 OSAE-D1 CHS-01 RELO-O01 MAST-BY
LACA-03 /035 Ad 8

INFO OCT-B1 /D36 W

emmeececiimeecea--098500 1186037 /18734

R 6313351 NOV 30

FM AHEHBASSY KINGSTON

70 SECSTATE WASHDC 5672

UNCLAS KINGSTON 168
AIDAC
CORRECTEDCOPY (TEXT - PARA 3 LINES 11 AND 12}

E.0.1206%: N/A
SUBJECT: REQUEST FOR EXTENSION OF PACD: HEALTH IMPROVEREMT FOR YOUNG
CHi! DREN PROJECT KO 532-8048

1 fiISSIDN REQUEST PERHISSION TO EXTEND PACD FOR SUBJECT PRO
JLCT FROM DECEMBER 31,1380 TO JUNE 30,1981 ORIGIANL FiNAL
CONTRIBUTICON DATE WAS DECEMBER 31,1579 MISSION DIRECTOR HAD
EXTENDED 1T 12 MONTHS TO CURRENT PATD. THE ADDITIONAL SIX
MONTS HAS BEEN REQUESTED BY THE GOJ FOR THE FOLLOWING REASONS
AND THE MISSION SUPPORTS THE EXTENSION.

2. THE HEALTH IMPROVEMENT FOR YOUNG CHILDREN PROJECT WAS INTER-
DED 7O COMPLEMENT A LARGE WORLD BANK LOAN FOR 7HE SECOND JAMARICAN
POPULATION PROJECT (JPPI1). THIS PROJECT WHICH WAS TO TERMINATE
IN 1988 HAS ENCOUNTERED INPLEMENTATION PROBLEMS AND RS A RESULT
OF AN EVALUATION LAST JULY AN EXTENSION HAS BEEN PROPCSED. THE
DELAYS IN JPP 1| HAVE HELD UP SOME OF THE ACTIVITIES FOR THE
HEALTH IMPROVEMENT FOR YOUNG CHILDREN PROJECT. FOR EXANPLE
VERICLES PROVIDED BY WORLD BANK LCAN DID NOT ARRIVE ON SCME-
DULE, THUS CONSTRAINING THE IN SERVICE TRAINING COMPOMENT, WITH
AX EXTENSION OF St1X MONTHS. THIS IN SERVICE TRAINING COMPONENT
COULL BE COMPLETED. THE ADDITIONAL S1X HONTHS WOULD PERMIT
CORNWALL COUNTRY TO CONOUCT A WORKOSHOP SE™INAR TO SHARE ITS EXPER-
IEMCE WITH THE OTHER TWO COUNTRIES [N JAMAICA

3. ONE OF THE METHODS SUPPORTED BY THE PROJECT TO PRMOTOE IN
SERVICE ON THE JOB TRAINING IS THE USE OF MEDICAL STUDENTS FROM
THE UNIVERSITY OF THEWEST INDIES AS MEDICAL PRECEPTORS. UNDER
THIS PROGRAM MEDICAL STUDENTS SPEND SIx wEEKS 710 CHE YEAR

I® CORNWALL COUNTRY PROVIDING MEDICAL BACK UP AND SUPERVISION TOQ
COMMUNITY MEALTY AEDEC AND O MER WEpL Ty PEOCONNEL WORKIRG IN
RURAL COMMUNITES, THESE "ASZIGNMENTS HAVE EEEN A USEFUL

EXPERIENCE FOR TWE MEDICAL STUDENTS AS VELL AS VALUABLE ON THE JOB
TRAINING FOR REALTH WORPERS, THE PROCAAM HAS ALSC CREATED AN
AVARENESS ARONG THE FUTURE DOLTORS OF CAREER Q°PORTUNITIES IN THE
PRIMARY REALTH CARE SYSTEM THAT 1S NOW EEING DEVELOPED. THE
CORNWALL COUNTY HEALTH ADMINISTRATICN HAS DECIDED TO CONTINUE THE
PROGRAM AT ITZ OWN EXPENSE RFTER THT COMPLETION CF THE PROJECT
HOVEVER, FUNDS HAVE NOT BEEN EBUOGETED fOR YHE PPCIRWM UNTIL THE
BUDGET CYCLE FOR 1581 82. GOJ FUNDZ THEREFCRE wWill NOT BE AVAIL-
ABLE UNTIL JULY 1981. {F THE PROJECT 1S EXTENDED 10 JUNE 3e,

1821 17 VILL NOT BE NECLITARY TO INTERRUPT THIS CCHPONENT OF

THE PROGRAN

&, MO INCREASE IN FUNDS |5 REQUIRED FOR THIS EXTENSION OF THE
PROJECT,

S. REQULST EARLY AtD: W RESPONSE.
LAVRENCE

UNCLASSIFIED QTBU“\“-E““
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PAGE 0! ' KINGST 07535 2417302 044120 AIDO4CY
ACTION AID-35

ACTION OFFICE { ADR-03
INFO AALA-C1 PRCC-0J] PDPR-C1 PPFB-03 PPEA-O1 AADS-01 DSHE-O0)
CHB-01 HEwW-09 RE.O-0! TELE-O! MAST-01 LACA-03
/02 A2 x

INFO OoCT-01 7036 W

O 2417122 DEC 80O
FM AMEMBASSY KINGSTON
TO SECSTATE WASHDC IMMEDIATE 6495

UNCLAS KINGSTON 9535
AIDAC
FOR: MARSHALL BROWN, LAC/DR

EO 12065: N/A
SUBJECT. REQUEST FOR EXTENSION OF PACD: HEALTH IMPROVEMENT FOR YOUNG
CHILDREN PROJECT NO. 532-0040.

REF: KINGSTON 8160

1. IMPERATIVE THAT AID/W RESPOND TO REFTEL IMMEDIATELY IN ORDER
TO AVDID LAPSE OF SUBJECT PROJECT ON DEC. 21, 1980.

2. ORIGINAL REGQUEST FOR EXTENSION OF PaCD CCNTAINLD IN REFTEL
AND SUBSEQUENT TELCONS AETWEEN MISSION ARD ~1D- w =avi PRIDUCED
ONLY VERBAL ASSURANCES FROM AID-w THAT APPROVAL FLR £XTINSION
IS IN PROCESS. MISSION' S CREDIBILIT AtID EFFECTIVENESS wWITH
MINISTRY OF HEALTH wILL BE SERIQUSLY JEOPARDIZED IF AlID/ W
FAILS TO RESPOND AS PROMISED.

LAWRENCE

UNCLASS IFIED Euta SR
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ORIGIN DFFICE  [ADR-03
INFO LADP-03 AADS-01 DSHE-01 CH8-01 LACA-03 /012 A4

INFO OCT-02 035 R

DRAFTED BY 21D LAC DR MLOFSTROM BAT

APPROVED By A1D.LAC. DR LTARMSIRONG

DESIRED DISTRIGUTION

ORGIN LADR INFO CHY LACA LADP AADS DSHE 3L-00 END
------------------ 043284 3007092 /34

P 100rd)) DEC &0

M SECSTATE WASHOC

10 AMEUBASSY RINGSTON PRIORITY

UNCLAS STATE 341018
ADM AID

E.0. 12065N/A

TAGS:

SUBJECT REQUEST FOR EXTENTION OF PACD: HEALTH IMPROVEMENT
FOR YOUNG CZHILOREN POJEC., D, 332-0040

REF AV KITNGSTON 09535 B TiLcoN 12716780, GCOOK/
MLOFSTROM

PER REFERENCE B, sCUING A& APPHOVID SIX MONTH [XTENSION
OF THE PACu OR 12716780, MUSKIE
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PAGE 01 KINGST 00958 pd4140112 0649795 AIDS242
ACTION AID-35
ACTION OFFICE PVC-02
INFO LADP-03 LALR-03 STA-10 PDC-02 CHS-01 RELO-01 MAST-01

LACA-03 /020 A4 §5

INFO 0CT-01 /036 W

R 0413332 FEB &1
FM AMEMBASSY KINGSTON
TO SECSTATE WASHDC 7059

UNCLAS KINGSTON 0958
AIDAC

£.0.12065. N/A
SUBJECT. ATLANTA, GEORGIA/MONTEGO BAY, JAMAICA IN SERVICE NURSES
TRAINING PROGRAM

PEF. STATE 019672

I. MISSION CONCURS WITH RETURN VISIT REQUESTED IN REFTEL.

CORNWALL COUNTY HEALTH OFFICIALS HAVE MADE POSITIVE REPORT. ONE

IN SERVICE TRAINING PROVIDED IN LAST YEAR' S VISIT. WORKSHOP
COMPLENMENT WOR® CEING PERFOFNMED UNDER @iSS+OH" HEALTH

IMPROVENMENT FOP YOUNG CHILDREN PROJECT! (00407 /MISSION HAS AGREED WIT"
DR. WINT, CORNWALL COUNTY HEALTH ADMINISRALOR TO PAY CERTAIN

LOCAL EAPENSES OUY OF THE FPo0JtCT WHICH WILL ALLOW HEALTH CARE
PERSONNEL TO ATTEND WORKSHOF

2. PEQUEST THAT HAINES AND SULTENFUSS CONTACT GARY COOK AT

USAID SOMETIME EARLY IN HEIR VISIT.
HAVERKAMP

(NCLASSIFIED AECORD GOPY



