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SCOPE OF WORK 

19.THF SCOPE OF TECHNICAL SERVICES REQUIRED FOR THIS PROJECT ARE DESCRIBED IN ATTACHMENT NUMBER L 
HERETO ENTITLED "STATEMENT OF WORK". This attachment also contains job descriptions. 

19.SPECIAL PROVISIONS 

A. 	 l LANGUAGE REQUIREMENTS (SPECIFY) None required.
 
(IF MARKED, TESTING MUST BE ACCOMPLISHED BY AID TO ASSURE DESIRED LEVEL OF PROFICIENCY)
 

B. 0 	 ACCESS TO CLASSIFIED INFORMATION [ WILL (SWILL NOT rE REQUIPJEO BY TECHNICIAN(S). 

c. g3 	 DUTY POST(S) AND DURATION OF TECHNICIANS' SERVICES AT POST(S) (MONTHS) 

Malizini, Swaziland. Durations various (See Project Paper) 
D. 0 	 DEPENDENTS C]WILL []WILL NOT BE PERMITTED TO ACCOMPANY TECHNICIA I. 

To be at Government expense only on full Lours. 
E. 	C WAIVER(S) HAVE BEEN APPROVED TO ALLOW THE PURCHASE OF THE FOLLOWING ITEM(S) (COPY OF APPROVED
 

WAIVER IS A rACHED) see PAF form 1330--c for this project or State 189089.
 
F. 0 	 COOPERATING COUNTRY ACCEPTANCE OF THIS PROJECT (APPLICABLE TO AID/W PROJECTS ONLY) N .A. 

o HAS BEEN OBTAINED 	 0 HAS NOT BEEN OBTAINED 

o IS 	 NOT APPLICABLE TO SERVICES REQUIRED BY PIO/T 

G.K) OTHER (SPECIFY) 

1. Administer a contract funded participant training program as called for in the 
Crant Agreement 79-645-8 and Project Paper
 

2. Subject to satisfactory performance and the agreement of all parties, it is
 
expected that Eastern Michigan .University will serve as the implementing 
contractor through the project completion date (September 30, 1983). 

20.ACKGROUND INFORMATION (ADDITIONAL INFORMATION USEFUL TO AUTHORIZED AGENT) 

Period One:
 
- Contract AID/Afr-c-1172
 
- Project Paper dated December 19, 1974
 
- Biennial External Evaluation by Pacific Consultants under contract
 
AID/Af-r-c-1l97, Work Order No. 49.
 

Period Two:
 
- Project Paper submitted April 1979
 
- Grant Acreeme!it 79-645-8 (GOS/USAID Primary Curriculum Project Agreement)8/16/79.
 

21.SUMMARY OF ATTACHMENTS ACCOMPANY THE PIO/T (INDICATE ATTACHMENT NUMBER IN BLANK) 

1 L DETAILED BUDGET IN SUPPORT OF INCREASED FUNDING (BLOCK 12) 

o] EVALUATION CRITERIA FOR COMPETITIVE PROCUREMENT (BLOCK 14) 

o JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT (BLOCK 14) 

r2 2 STATEMENT OF WORK (BLOCK 18) 

o _ WAIVER(S) (BLOCK 19) (SPECIFY NUMBER) (See item 19.E. above)
 

W 3 Logistical Support for Contract Personnel: I1sATn/., Order No. 210
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22. Relationship of Contractor or Participating Agency to (cooperatingCountry and to AID 

A. Relationships and Responsibilities Ministry of Education, Primary Curriculum Unit (PCU), will be 
responsible for implementing this project. The AID funded contract Chief of Party
 
will be counterpart to Director, PCU who is Project Manager. T.A. Staff will be
 
counterparts to applicable professional PCU staff. Contractor isunder guidance
 
of HRDO, USAID/S as Project Officer. (See attached sheet)
 

B. Cooperating Country Liaison Official 

Permanent Se':retary, Ministry of Education
 
Senior Inspector Primary, Ministry of Education
 
Director, Primary Curriculum Unit, Ministry of Education
 

C. AID Liaison Officials 

Director, USAID/Swaziland
 
Human Resources Development Officer (HRDO), USAID/S
 

LOGISTIC SUPPORT 

"ee AVtac1%en -o. 3 "Logistical IN KIND 
SUPPLIED BY 

FROM LOCAL CURRENCY 
SUPPLIED BY 

TO BE 
P O IE 

Support for Contract Personnel" PRORIED 
A. Specific Items (Insert "X"In applicablecolumnat right. 

If entry needs qualification,insert asterisk and explain AID 
COOPER-

ATING AID 
COOPER-

ATING 
ARRANGED 

BY 
below In C "Comments") COUNTRY COUNTRY SUPPLIER 

(1) Office Space X 

(2) Office Equipment _X_/ 

(3) Housing and Utiiltlisa 1-_ _ 

(4) Furniture Ft_/ 

(5) Household Equipment (Stoves. Refig., etc.) X./ I _ __I__ 

(6) Transportation In Cooperating Country _ _ _ _ 

(7) Transportation To'and From Country X 

(8) Interpreter Services/Secretarial 

(9) M6.edical Facilities X 

(10) Vahlcles (official) X X 

(11) Travel Arrangemantr ickets _ 

(OTHER (12) 
SPECIFY) (13)(1,4) _____ _____ 

(15) 

B. Additional Facilities Available From Other Sources 

0 APO/FPO 0PX 	 3 COMMISSARY 

FfrAgreement and Grant will be free from 
OTHER (Specify, e.g., duty fre entry, tax exemption) 	 any taxation of fees imposed under 

Pity free entry of personal FHE, air:- laws in effect in the territories, of 
freight and one automobile - within first the Grantees. (see B.4. Proj. Grant 
six months of arrival at Post. Standard Provisions). 

Department of State Pouch facilities for first class letter mail only.
 

1/and 2/ As in USAID Order No.210 (Attachment No. 3)
 

3/ 	In-country transportation is provided by the GOS for on-the-job official use
 
only and does not include transportation to and from residence.
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S. 	Procurement of waived items will be the responsibility of the
 
contractor using procedures as qpprovedby AID/Swaziland.
 

REPORTS:
 

The 	Contractor shall submit all the following reports to the Director, PCTJ 
and 	to the Director,USAID/S (or his designee), c/o American Embassy,

Mbabane, Swaziland with the exception of one (1) copy which shall be
 
transmitted directly to the Agency for International Development, Attention:
 
Contracting Officer, Office of Contract Management, Regional Operations
 
Division, Africa, Washington, D.C. 20523.
 

1. Project Assessment Report. This report is to be submitted in ten (10)

copies within 60 days of conmencement of work and will provide an overall
 
assessment of the GOS plans and capability with respect to primary

curriculum development and an appraisal of the overall project purposes
 
and its implementation.
 

2. 	Contractor Work Plan. 
Within 120 days after signing of the contract,

this report will be providdd in 15 copies and updated every twelve months
 
thereafter after joint consultation with the GOS and AID. The work plan

should contain a chart depicting project activities over time.
 

3. Progress Reports. The contractor will submit reports on all major

project activities, providing qualitative assessments of progress in
 
relation to schedules presented in project work plans. These reports will
 
be submitted in 10 copies semi-annually (January and July) within 45 days

following the end of the period being covered. 
They will present status
 
on all project activities and serve as the basis of AID/GOS/Contractor
 
evaluations of the project.
 

4. 	Draft Preliminary Final Report. Thi. 
draft report shall provide an

objective, comprehensive analysis of progress made to date on all major

accomplishments and shortfalls of the project. 
It will provide the basis 
for major AID/GOS project appraisal. The report shall be submitted in 15 
copies not later than the end of the forty-fifth month of the contract. 
5. 	 Final Report. After(USAID/S) accentance of the Draft Preliminary Final 
Report, it shall be finalized and submitted as the final report. It shall
 
be submitted in 25 copies not later than the e.ld of the forty-eighth month.
 
6. 	Financial Reports. 
As required in the General Provisions 
of the Contract, Form AID 1420-23C (9-74), Sections 7 and 12. 
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Attachment 2
 

Statement of Work
 

1. Statement of Objectives and General Plan of Work
 

A. Objectives
 

The broad objective of the services required under this
 
project is to provide assistance to the Government of Swaziland
 
(GOS) in the establishment of an institutioaalized Swazi capability

for developing a primary curriculum which reflects Swaziland's
 
national goals for education. Specific objectives are to develop

the following functional systems for carrying out curriculum
 
development and the training of Swazis in their use:
 

1. Curriculum Design and Development. The development of
 
outcomes (educationil goals) and objectives, the design,

scheduling and writing of materials, testing of materials in
 
trial schools and revising materials.
 

2. Production of Materials. 
Graphic design and illustration,

proof-reading, scheduling and the economic, efficient and timely

printing and binding of the required number of materials.
 

3. Distribution of Materials. 
The systematic movement of
 
materials from press to classroom with the retentlon of adequate
 
copies for replacement needs.
 

4. Teacher Training. Pre-service and in-service training of
 
teachers and education officials to ensure the effective and
 
appropriate use of materials and tests throughout the Swazi
 
primary school system.
 

5. Evaluation. Determine the effectiveness of existing and
 
new cur icula, assess student learning progress and assess
 
teacher effectiveness in using curricula.
 

B. Scope of Work
 

1. Establishing Functional Systems for Curriculum Development.
 
To achieve the objectives of the project, it is envisaged that
 
the Contractor, under the guidance and direction of the
 
GOS Ministry of Education (1E), will focus its prinmary efforts 
on the development of the skills of the staff of the Primary 
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Curriculum Unit (PCU). The Contractor will also be expected 
to assist the 	PCU to carry out the following activities:
 

a. Develop and operate a curriculum design and
 
preparation system which includes the design and
 
preparation of prototype materials addressed to
 
national outcomes or educational goals as well as
 
testing and evaluating them prior to large-scale use;
 

a. 

b. Establish and operate a system for the production
 
of prototype materials to be tested in a small number
 
of selected schools and the large scale production of
 
materials for use throughout the country, including
 
undertaking a technical and economic feasibility 
analysis of possible alternative approaches to carrying
 

out large-scale production under the project;
 

c. Establish and operate a system for the production
 
and distribution of large scale materials which will
 
include the scheduling and management of distribution
 
from the central Production Center as well as the
 
collection of fees and accounting for receipts.
 

d. Develop a system for pre-service and in-service
 
training which will prepare teachers and other educators
 
to provide classroom instructions which are consonant 
with the requirements of the new curiculum, including 
the coordination of the pre-service program (which is not
 
the primary responsibility of the PCU) and the in-service 
program (with which the PCU is directly involved); and 

e. Provide for the on-going evaluation of the use of 
the new curriculum materials which includes the 
meaningful assessment of student progress and the early 
identification of teacher/learner problems and the 
timely determination of the need for modification of 
curriculum material.
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2. 	Counterpart Training
 

a. 	Formal training. The project inicludes 13 person-years of U.S.
 
train'_ng, 30 person-years of in-country training, and 27 person
mnths of short term training inAfrica during the second four,
 
year period. More than half of this training will consist.of,
 
special training courses for PCU staff members, other MOE
 
personnel selected as writers and senior MOE staff members
 
involved in the curriculum development process. Overseas,
 
training is kept at a minimum, and in-country training will
 
be 	emphasized as a more expeditious and efficient means of
 
training. However, this in-country training inthe form of
 
special courses will be of a systematic and formal nature
 
conducted incoordination with an accredited institution to
 
enable participants to earn academic credit where appropriate
 
and 	desired.
 

b. 	On-the-job training will be provided by the contractor for
 
all GOS project personnel. Contract advisors must be
 
experienced in and possess the insights required for effective
 
non-directive teaching techniques in keeping with their advisory
 

roles and for maximizing the direct performance by Swazis in:.
 
project activities.
 

3. 	Initial Implementation Steps:
 

As initial steps to the implementation of this project, the
 
contractor will conduct a project review analysis and prepare a
 
contractor work plan.
 

a. 	Contractor Work Plan
 

This work plan should consist of aanageme-it and 
evaluation model for identifying the interdependencies and 
interrelationships of the many activities involved in the entire 
curriculum development process. 'he plan should include time
phased schedules for project personnel, training, comodities. 
and 	the sequence and timing for achieving all project outputs. 
This contractor wbrk plan will serve as the basic tool for
 
monitoring project activities, the basis of contractor reports,
 
and the criteria for evaluation of contractor performance.
 
It should identify in specific detail the schedule for the
 
four-year period of the contract. It will be revised by the
 
contractor as needed based upon joint consultation with the
 
GOS 	 Ministry of Education, Senior Inspector Primary and the 
Director, USAID/S or his designee.
 

http:consist.of
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Due to the sensitivity and complexity of this project it is 
essential that each of the curriculum speciAlists possess not 
only the knowledge and skill of curriculum development but that 
they have the ability and inclination to teach Swazi personnel
 
these skills. 
 It is not the intent that any external specialists
should make curriculum policy decisions or unduly influence Swazi 
personnel in the selection of the content of the curriculum. 
Rather t'.c firr, purpose of AID assistance is to build Swazi 
capabilities fir accomplishing these substantive tasks through 
training and coaching of MOE personnel. 

Job description, duties, qualifications and prot )sed durati,ns of
 
assignments of the technicians to be furnished by the Contractor are
 
as follows:
 

JOB 	DESCRIPTION
 

POST- Chief of Party (I person - 4 years) 
1. 	Responsible to: Executive Vice President/Campus Coordinator,
 

Eastern Michigan University 

2. 	Supervisory responsib, ities:
 

a. 
responsible for all professional administrative matters for
 
the 	BMU contrict team and management of:
 

- technical assistants 
- personal secretary
 
- imprest cash/accounts
 
- project reports
 
- liaison with donor agencies
 
- hiring process of staff
 
- external evaluation preparation
 
- assistance to AID PROP revision
 

b. 	 responsible for the following furctions or opportunities 
relative to the local Swazi staff: 

- plan and supervise the participant training program 
- attend relevant meetings of GOS officials to advise them 

on conceptualizing and implementing the new primary school 
curriculum 

- advise on the total curriculum effort yarticularly where 
a sub-system interconnects with PCU 
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3. Responsibilities in preparing the P3CU Director to fdnction 
effectively in performing the following tasks:'
 

a. 	be responsible for conceptualizing primary curriculum 
development activities and policies and make recommendations 
to government based on professional expertise and documentation; 

b. 	determining day-to-day work priorities for the PCU staff
 
within the general work priorities set down by the Ministry
 
of Education through the Senior Inspector Primary;
 

c. 	recommending to the Senior Inspector Primary any addition
 
or reassignment of PCU personnel;
 

d. 	preparation and administration of yearly budgets for the PCUJ, 
making budgetary decisions, and signing papers related to 
budgetary control and payment of accounts;
 

e. 	 supervising the accomplishment of the following tasks of 
the PCU: 

(i) 	 preparation and updating of a new primary school syllabi; 

(ii) design, preparation and securing new curriculum materials
 

required by new.syllabi;
 

(iii) introduction of new curriculum materials into pre-service
 
and in-service teacher training courses; 

(iv) 	 production of trial materials for use by pilot scho is; 

(v) 	 further training of PCU staff (formal and informal) 
in consultation with the Chief Inspector Primary; 

(vi) planning of appropriate evaluation devices for new
 
curriculum materials; and 

(vii) liaison with other appropriate insltutions, e.g. teacher 
training colleges, printing [inns, UBS, Regional Testing 
Center, Educational Broadcasting Services, etc. 

f. 	 functioning as Executive Secretary of the Primary Curriculum 
Panel; 

g. 	 responsible for making decisions and signing papers on all 
matters affecting the professional and technical standards
 
of the PCU;
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h. 	liaison with technical assistance advisors who may be
 
assigned to advise in planning md development of new
 
curriculum materials and their ifmplementation into primary
 
schools; and
 

i. upon request of Management, teach University courses and/or
 
informal training classes.
 

4. 	Qualifications:
 

a. 	Experience - Extensive experience as a chief executive officer
 
of a primary school, school district, curriculum project or
 
similar educational institution. Must demonstrate superior
 
ability to conceptulize, plan and supervise and must have the
 
ability to teach these skills to a counterpart.
 

Curriculum experience at primary school level necessary.
 
Experience inAfrica or developing countries developing primary
 
school curriculum is preferred but not mandatory.
 

Desire a person of high integrity and mature behavior who is
 
task oriented and can work as an integral part of a team.
 

b. 	Training - Doctors degree in educational leadership with
 
experience in primary school curriculum.
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JOB 	DESCRIPTION
 

POST: Curriculum Coordinator ( I person - 2 years)
 

1. 	Responsible to: Director of PCUI/ENU Chier- of Party.
 

2. 	Supervisory responsibilities: Responsible, in cooperation with
 
Chief Curriculum Designer,for the overall development of the
 
primary curriculum. Supervision of AID Curriculum Specialists
 
and short-term advisors working in the Curriculum Resource Center.
 

3. 	Overall responsibilities: In cooperation with the Chief Curriculum
 
Designer, plan and monitor a schedule of design activities, coordina
ting it with (i) the required interaction of Teacher Educators in
 
providing workshops and other training activities, (ii) Evaluation
 
in providing testing and feedback service, (iii) Production, and
 
(iv) 	Management.
 

4. 	Specific responsibilities: The Curriculu Coordinator, in
 
cooperation with the.Chief Curriculum Designer, will perform
 
the following tasks:
 

a. 	develop a coordinated plan for curriculum development in the
 
primary school, of Swaziland;
 

b. 	develop and maintain up-to-date syllabi in all subjects of
 
the primary curriculum;
 

c. 	assist in planning and supervise schedules of all design 
units; 

d. 	assist in the research and formulation of a desigl for modules 
and lessons in the various subject areas; 

e. 	coordinate editing and final development of all modules before 
presentation to the 1IJ Director; 

f. 	 supervise the (urricultn Resource Center and personnel as well 
as assist in obtaining material; from other African programs; 

g. 	oversee the movement of curriculum materials through the 
illustration and printing process and set priorities for this 
movement; 

i. attend and chair mcetings of all :;ubjcct area:; development 
teams; 

i. 	call and attend all Primaury Subject Panels; 

j. 	 memlber of all National Subject P:inels a; well as the 
Ciirr icu I tim (oord inat i ill Colini tee 
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k. 	 develop and maintain conunuication with all other agencies
involveu in curriculum development in Swaziland; 

1. 	 develop and mintain conuhminications with the Africa Curriculum
Organization (ACO) aud with curricultu development centers 
throughout Africa; 

m. 	 visit pilot schools, when possible, to informally evaluate the 
curriculum mterials being used in these schools; 

n. 	 be the contact person for all mltters pertaining to the 
illustration and printing unit-;; 

o. insure uniform and appropriate illustrations for primry school
children and, to this end, he shall assist in the developient of
charts, seat work, supplementary materials, etc.; 

p. 	 in collaboration with the teacher education component, directand/or assist with workshop; for teachers and anifinistrators in 
curriculum and materials design; 

q. 	 cooperate with the teacher education component in the development 
of the TIIX)s;
 

r. 	 assist the teacher education component in the trainin, of
Teacher Leader:; to thoroughly tnderstand all developed
curriculum materials; 

s. 	 use feedback from the teacher education conponent to facilitate 
the redesign or the rewriting of educational imterials; 

t. 	 cooperate with the Evaluation tinit in the development of 
testing miterials-; 

u. 	 use feedback forom the Evaltution Un it with the curricti1urn 
des igners when rede:;iging or curi iculurlrewriting 	 rlaterials; 

v. 	 keep tile Director of P1I) ilnf'ontoed of any problein,; which are 
interfering wi th the development. of clurricul urn mater ial;; 

w. 	 upon reque:;t of .Ilaagei ~r1t, teach Un iversity cOilrS; .tad/or
informail t ra in inig cotir:;e:;; 

x. 	 report to the 1M11 Itirector and 1,1J (Iief of Party onl a regular
basis a:; to the ftunctioning of the curriculull :.ectiolln 

y. 	 the Curriculum Coordinator T;()ould asm:,iun the rt.,i 'iiiitie:; 
of tile Chief of Party in hi.; Al)sence; and 

z. 	 other rOS;lole;,ii)iitie: as mlty h( deeins-d ;lpproj)ri.it,. by the 
Director (of IJVII (or the (hief of Palrty. 

http:lpproj)ri.it
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a. Experience - Several years axperierke directing the overall 
activities of a wJor curriculum effort in an educational 
institution dealinag with prbsry education* 7hoexperience to
involve conceptualization skills, directing the work of a
curriculum staf knowledge of prinry, curriculum trwns/
successfu practics. Nutat havei the ablity to work closelywith techd assistants and colmterprts in the conceiving
of the necessary tasks, supervising anddirecting their work 
and supervising the may interrelated aspects of the develop..
ment of primary curriculum terials * Previous experience In 
developing coutry preferred. 

Desire a person of high integrity and mture behavior wh i
task oriented and can work as an integral part of a tea. 

b. Training - Advanced dere in curriculum develownt with
ecihasis in child psychology. 

1A' 
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J------------I PTIoN (1) 

POST: 
 CUTHIICULUIM 
SPECIALIST (4 p'rsonn - 3 for /I y.ar.:.; 
iUnd .1 for 2 years)

I. UesJpons iblu 1o: pruts to the Chief Curriculum
 
Designe,'/Cur r.i cu.1 urm Coordinator

and ultim tely rsponsihLe 
to thluDirector 
of PCU and 
EMU Chief 
of
 
Party.
 

2. 
 Supervisory responsibiitie5. 

Swazi Work daily with 
the
Curriculum Design Specialists
skills in demonstrating
of curriculum development and 
to
feedback arnd assistance in 

give continual
 
their practice of 
these
skills.
 

3. Overall 
responsibilities: 

Assist
Design Specialists in 

the Swazi Curriculum
 
the 

(i) designinP and maintaining
process of curriculum development,
ing a plan (ii) developand maintaining 
a schedule
cooperating of design, (iii)with 
the

workshop Teacher Educatorsand other in providing
training activities, (iv)
the Evaluation providing
Unit with 
tcsting 
and fecdback
and services,
(v) participating 
in material approval.
 

4. Specific responsilil 
tie,;: 
 The Curriculum Specialist
will 
assist 
the Swazi 
Curriculum Design Specialist
each in
of the following 
tasks:
 
a. develop 
an integrated 
curriculum Plan for 
the
subject area/s of hi:i/her assignment andcognizance takingof other Primary Schools subjects inthe plan
 

b. further (duvdlop and maintain an up-to-date 
tIy I Iah ;;;
 

C. p.an ridll"" ii ad lii Lat :;cheduile of wori- for thedesigning,: :t'2 u s i 

d. utiliz-,, fovdhack to help levelo0)metho(I. efficientfu'r ,:!1e'arch and formulation of deslgnain the modu 1,I, and 
l esr5onn ;
 
es 
 edit 
 nrid ooCv, )lop 'rial prodiictf. for all pub lcatlotin: 
 in II';/ her, :ilbj cct. atrea/s; 

1)ots 
m°ath "Id langialage 

l/-s tretice services of curriculum expertsairts as described in
We expect to require additional 

in the following job description.curricultun experts in the areas ofscience and english. 
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f. 	 recommend African and non-Af'rican curriculurm
 
materials fur the Curriculum I(source CenLr;
 

g. 	 attend all Loam meetings iri hi":/huer suhjvct 
areus and cooperate in other subject area 
meetings when needed; 

hl. 	 attend all Primary Subject Panels, approval panol
 
meetings and National Subject Panels in the sub
ject 	area;
 

i. 	 in cooperation with the Chief Curriculum Designer
 
and Curriculum Coordinator, help to develop and
 
maintain communications with other agencies
 
involved in curriculum development in Swaziland
 
as well as agencies throughout Africa and the U.S.;
 

j. 	 visit pilot schools on a scheduled basis to in
formally assess the effectiveness of the primary 
school curriculum materials;
 

k. 	 in collaboration with other units, direct and/or
 
assist with workshops for classroom teachers,
 
Teacher Leaders and administrators in curriculum
 
and materials design;
 

1. 	 upon request of Management, teach University courses
 
and/or informal training classes;
 

m. 	 assist the Curriculum Design Specialists to use
 
feedback from the Evaluation Unit in their re
designing or rewriting of educational materials;
 

n. 	 collaborate with the Chief Curriculum Designer,
 
Curriculum Coordinatcr and the Evaluation Unit
 
in the development of testing material;
 

o. 	 keep the Chief Curriculum Designer and Curriculum
 
Coordinator informed of any problem which is
 
interfering with the development of curriculum
 
materials;
 

p. 	 continue to develop and prepare materials in the
 
absence of any Curriculum Design Specialists by

working directly with the Chief Curriculum Designer
 
and Curriculum Coordinator;
 

q. 	 the Chief of Party shall appoint a Curriculum 
Specialist to assume the responsibilities of the 
Curriculum Coordinator in his/her absence; and 



5 
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r. 	 other responsibilities 
as. may be deemed appropriate

by the Director of PCU or the Chief of Party. 

Qualifications: 

a. 	 Experience - Several years experience in actual.
preparation of primary school materials which
features success in analysis of intellectual
skillt;, readinLvs:, sLages o1" cognitive develop
ment 	and other major dimensions of 
the learning

process. 
 Must be familiar with 
a wide selection
 
of available curriculum materials and methods
 
appropriate to a developing country 
as well as
alternative teaching and 
learning strategies.

Prefer 
a person who has prepared primary curriculum materials by developing syllabis, grade

level objectives, lessons and modules, teacher

guides, supplemental material, 
illustrations and

other aspects of materials de.'lopment.
 

Desire 
a person of high integrity and mature

behavior who 
is task oriented and 
can work as an
 
integral part of 
a team.
 

h. 	 Training 
- Advanced degree in curriculum devel'op
ment 
and/or child development.
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JOB DESCRIPTION
 

POST: PRODUCTION SPECIALIST (1 person 
- 2 years)
 

1. Responsible to: Director of PCU/EMU 
Chief of Party.
 
P. ;.,Iuj erv i 0:;ry rve;nor:; ih i I i I.ne;: InI i I P ocd uct ion 

Manager is appointed by the GOS, the advisor shall 
supervise the Production Unit and staff. The super
visor, responsibility shall be gradually assumed by

the new Production Manager.
 

3. Responsibilitics 
in preparing the Production Manager

and other Production Unit staff to 
perform effectively

the following tasks:
 

a. 	 coordinate the flow of materials through the
 
Production Unit in a systematic well organized
 
manner;
 

b. 	 he able to operate all equipment in the Production
 
Unit so as to train the Swazi staff in effectively

operating and providing routine maintenance on
 
the equipment;
 

c. 	 supervise seven 
to 14 employees in all departments

of the Production Unit. Personnel will be assigned
 
to work in or to be trained in one or more of the
 
following sections: art, photojraphy, paste-up 
and
 
stripping, plate making, photolithography, Printing,
 
collating, binding and packaging;
 

d. 	 work with 
the Curriculum Coordinator and the design

and preparation component personnel during 
the

planning and implementation stages of writing and
 
preparation of publications and other materials;
 

e. 	 participate in regularly held general staff meetings,

meetings with the Curriculum Coordinator, the design

staff and special production planning meetings;
 

f. 	 submit cost estimates and 
prepare invoices for
 
completed jobs that are 	 for
produced agencies other
 
than. the PCU;
 

g. 	 establish a sno:k control 
'CARD-EX' system and
 
order expendable materials and supplies 
on a
 
regular basis in order to facilitate and keep

production 
on schedule in all sections;
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h. 	 prepare the maturials for dlstribuIion by having
then propery warapped and .labl (( Nt I .ntica_-ns.old.th.f.enr to the 	 rsponsiblo componen ts 
so acLual diaLrIbution will Got 
under way. Also,
 
arrange for and implement an organized system of

sl.ornaao or tHi oxcuens matceritg l.;
 

i. 	 follow the established procedure of filing original

* 	 art work and typesetting on all jobs completed tit
 

the Production Unit;
 

\j, prepare nnd 
implement a system of identifying and
 
proper 	storage of film flats to 
enable the Produc
tion Unit to efficiently make re-rune 
on any 	Job;
 

k. 	 maintain production records, submit monthly ard

other reports as requested in order to .keep admin
istrativo staff aware of commitments and fully
abreast of progress and any ,problems occuring in

the Production Unit, 
 Also, conduct Production
 
Unit staff meetings;
 

1. 	 prep'are budgets and submit requests for 
new

equipment. 
 Also, order parts required to keep

the equipment operating properly;
 

In 	 make recommendations for, assist in. the design,

aind suporvicn and coordinate the oparation or n
 
Mintry ok Educatton Multi-MdiLu Production
 
Center!
 

n. 	 work closely with personnel in the Curriculum
 
Resource Center of the PCU by supplying the Center

with samples of all materials produced and co
operating with'any requests they may have for the
 

* Production Unit;
 

o. 
 upon, request of Management, teach University

courses 
and/or informal training classes; and
 

p. 	 other rusponsibilitles 
an may 	be deemed appropriate

by the 	Diruator of PCU or 
the Chief of Party.
 

4. Quatlftcationst
 

L. 	 Exporionco - At leant ten years experienoe in

directing and cupervising a well eq,'ipped print
Sing/Illustration and photo shop. Prefer 	a person

who has had experience in developing countries 



and/or Iii; di S I] -ycd I;.t;cc I.i ii woI' i rig w.i LU1 
counterlparts. Should have broad background of
 

large-scale production that appltes modern :ech

liuJ ogy ii IphoLo ,."lIuIiy , Ly I): : L Lirig, I ayutiL ind 

stripping, plate making, printing, collating and
 

binding.
 

Desire a person of high integrity and mature
 

behavior who is task oriented and can work as an
 

integral part of a team.
 

b. Training - Degree or certificate in printing

production management including knowLledge of
 

modern technology and supervision skills.
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JOB DESCRIPTION
 

I'O;TI: TI:ACIIIER I)U(ATI ON SI I:CIA1.1 5IT (I l(!r:non - .1 yt::lrL. 

1. 	 Responsible to: Director of PCIt/EMU Chief of Party.
2. 	 Supervisory responsibi Iti ies: None, except acting in 

the absence of Teacher Educators. 

3. 	'Overall responsibility: Assist the Teacher Ecducators 
in (i) tile supervision of the TIDC, (ii) the design 
and implementation of in-service education program for 
teachers on the new curriculum materials, and (iii) 
the coordination of all training programs so as to 
coincide with the introduction of the new materials at 

each grade level. 

4. 	 Specific responsibilities: The Teacher Education
 
Specialist will assit the Teacher Educators in each of 
the following tasks: 

a. 	 the development of a coordinated plan of in
service education for teachers related to the 
redesigned curriculum materials so as to ensure 
implementation of those materials; 

b. 	 the supervision of the Teacher Leaders and'of the
 
individual plans for in-service programs at each
 
of the TIDCs;
 

C. 	 the coordination of all in-service efforts related 
to the curriculum materials by other age--ics in
cluding William Pitcher College and UBS;
 

d. 	 the management of the orientation/training sessions
 
on the new materials for persons who will be
 
responsible for training the teachers on the new 
materi al,;; 

41 	 the managemnit. oif Hie orientzit ion/tra ining sessions 
ol Lte nicw fnatecials for the primary school head
mastern ; 

1'. Lite mana ginent of the orientiition/trainlng sessions 
on the new materials for personnet who are reiponsl
bl for the pr(-t;revice education of primary school 
tvcicler: at. the teachur trainin: colleges; 

9. 	 the redeulign of pre-tiervice pro' ;rams nt the various 
colleges and (W!; to reflect tlu new materials; 
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h. 	 the organization of end-of-Lo:rm ,evaluntion work
shop for pilot school teachers, Teacher Leaders 
and curriculum design staff;
 

i. 	 the development and monitoring theof conceptual 
framework of the TIDCs; 

j. 	 tLe coordination of EMU-sporisored credit and non
credit course offerings; 

k. 	 Lhc development of effective relationships with 
U[JS relative to transfer of credit between the
 
two institutions, co')perative programs, etc.;
 

1. 	 to teach selected courses as assigned by the EMU
 
Chief of Party;
 

m. 
 to assist in the development and revision of
 
curriculum materials in selected 
subject areas
 
as assigned by the EMU Chief of Pnrty; 

n. 
 upon request of Management , teach University
 
courses and/or informal training classes;
 

p. 	 other responsihilities as may he deemed appropriate
by the Director of PCU or 
the Chief of Party; and
 

o. assist in the planning and implementation of the
 
countrywide distribution of PCU materials.
 

5. Qualifications: 

L. 	 Experience - Extensive experience in teacher
 
training. Prefer 
a person who has devised train
ing based on specific needs of teachers. Must
 
have experience in teacher centers and knowledge

of their function. Prefer 
a person who has esigned

teacher training materials and who has planned and
 
conductcd teacher workshop,; designed to meet 
curriculum and instructional improvement needs of
 
teachers . Pe:rson should have ski IIs trainingin 
people who work with a third party in a ficld 
se t t i III, • 

Desire ;ap~erson of' high intcgrity and mature 
behavior who in task oriented and can work as an
 
i ntL ! ,'ra I part. of' a tuam. 

b. TraJ IIi no - Doctors deg,,ree in teacher education,
instructional 1)s;ychology or educational psychology. 
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JUI! I)LESCI ItI'ITIUN 

POST: EVALUATION SPIECIALIST (1 person - 2 years) 

1. Responsible to: Director of PCU/EMU Chief of Party. 
2. Supervi sory responsihii ties: None. 
3. ResponsibiliLles in preparing th(; Evaluators to perform 

ffl ctively L.h following: 

a. evaluate the effectiveness of PCU materials as
 
used in pilot schools by directing the administra
tion, scoring and analysis of (i) annual exams 
based on those materials of students who have 
used the materials, and (ii) periodic question
naires compleLed by teachers who 
use the materials 
regarding their judgements on the value of the 
materi a I ,;; 

b. 	 share the annual examination results with other 
PCU components (design, production, etc.) in a 
useful fashion;
 

C. 	 provide information for the purposes of decision
making and Lask improvement to other PCU com
ponents and related groups, as follows:
 

(i) Management: quantity of PCU outputs; effect
iveness of outputs; characteristics of those
 
using materials; and interactions between the
 
var i ou:; componen Ls of PCU and the entire edu
cation system involved in the testing of pilot
 
materials.
 

(ii) 	Materials design and preparation: effective
ness of materials; and teachers', stuCents' 
and district administrators' reactions to 
materials. 

(.11) Production: quantity and p:roduction deadlines; 
and adequacy of production quality.
 

(lv) 	Teacher Educators and teachers: testing and
 
feedback procedures; requests for additional
 
materials; and record-keeping in regard to
 

mat e r 	i a l s. 

(v) Students and parents: educational progress,
 
uxamination-taking skills; and feedback
 
p roc ed urc . 
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d. preparation and implementation of program plans

for the evaltiuaLion componunL of the Project; 

e. preparn ti on of summary reports of pr vi ous test Jng; 

f. design and administration of end-of-term tests 
in
 
each subject for 
each grade;
 

g. planning the implementation and scoring of 
tests;
h. wcrking with all 
other PCU staff (curriculum

writers, management, production, teacher educa
tion staff) to successfully complete 
the above
 
tasks;
 

i. 
 upon request of Management, teach 
University courses
 
and/or informal training classes; 
and
 

j. other responsibilities 
as 
may be deemed appropriate
by thLu DirecLor of or ChiefPCU the of Part. 

4. Qualifications: 

a. Experience - Several years 
experience in the 
-rtctical application of evaluation techniques 
to

educational 
instruction and/or curriculum. 
 Needs
to have expertise in developing tests 
that capturn
Lhe cs-encc of the curriculum. Must have the
knowledge and capability of assessing the processes
as well as 
the quality of the curriculum. Must

know and teach to counterparts planning s)l' 
and
 a variety of technical skills including 'dentifi
cation, selection and/or originating suitable
devices for pre/post assessment, schoo! 
leaving
 
exams, etc.
 

Desire 
a person cf high integrity and mature
behavior who 
is task oriented and 
can vork as an
 
integral part of the 
team.
 

b. Training - Advanced degree 
in educational research,

evaluation or instructional psychology.
 



Page 20 of 21 Pages 

EXAMPLES OF 
SHiORT-TERM .CONSULTANTS
 

(4 PERSON YEARS) 

EXAMPLE ONE:
 

- 10-week consultant in language arLs.
 
will assist the 
siSwati designer in the fojlowing

tasks:
 

A. revision of the Teachers' Edition for 
 Grade 1
 
siSwati.
 

B. 
 creation of a supplementary reader, Asifundze,
 
for Grade 1 children.
 

C. 	 preparation of a sample module for Grade 3.
D. 	 revision of the Teachers' Edition for Grade 2
 
siSwati.
 

E. 	work on 
scope and sequence charts for 
the
siSwati program for Grades 
1-7
 

EXAMPLE TWO:
 

- 3-week consultant 
in m'aintenance of production
 
equ i pren t. 

- will train the PCU printers, collators and platemakers in the operation, cure and 	maintenance of
the 	three printing presses, 
the collators, varitype

and other production equipment.
 

EXAMPLE THREE: 

- 12-week consultant in operation and function of 
Teacher Innovation and Dissemination Centers. 

- will train tho ":acher Educator and four Tacher
Leaders how to maximize the TIDC in each of thedistricts. Will assist each Teacher Leader (onthe TIDC sites) in organizing and planning strategies

for 	Introducing the tonew 	 curriculum the 	 teachers 
of the district.
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EXAMPLE. FOUR:
 

-	 -W(;tR u : ;ii Lai, i li'i 11.1.wary :11I1I(, l :1c11-iii 
- will accomplish Lhe fol]owing by working closely 

wiLh Lhe PCU Sciunce Designcr: 

A. revisinig the old scope and sequence for 
Gradso 1-7 . 

B. 	 revising the Grade 1 modules.
 
C. 	 write a new version of the Grade 1 module,
 

"Matter and Energy".
 

D. 	write a draft of the trade 2, "Health and
 
Human Body". 

E. 	 prepare grade level objectives for Grades 3
 
and 4.
 

F. 	 prepare a detailed outline of Grade 3 modules.
 



UNITED STATES OF AMERICA
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 

USAID MISSION TO SWAZILAND
 

ORDER NO. 210 
 DATE: 08-23-79
 

SUBJECT: 
 LOGISTIC SUPPORT FOR CONTRACT PERSONNEL
 

I PURPOSE:
 

This order establishes the policy of the U.S. 
AID Mission
 
to Swaziland (USAID/S) for provision of logistic support to
 
contract personnel. The term "logistic rupport" as used in this
 
order is defined 
as being the financing of or furnishing to a
 
contractor, its employees, and their dependents 
(in accordance
 
with the provisions of the contract), items such as 
transportation

of personnel, personal and household effects; 
living quarters,

furniture and furnishings, equipment, utilities, and supplies

for the residence and office; and maintenance and othtr
 
supporting services, including medical and mail facilities.
 

II AUTHORITY:
 

The provisions of this order are in accordance with the
authority contained in the Foreign Assistance Act of 1961, 
as
amended, and are consistent with the policies and regulations

established in various AID Handbooks and the Standardized
 
Regulations (Government Civilians, Foreign Areas) concerning

allowances.
 

III POLICY:
 

It is 
the policy of the U.S. AID Mission to Swaziland that
 a contractor employed to implement a part of the mission program
shall be, to 
the maximum extent possible, administratively self
sufficient in meeting the logistic support needs of pers9onnel under
the contract. The Mission shall endeavor to assure that the
 
contract itself contains clear, firm provisions for the resources
 
required by the contractor in order to achieve said self-sufficiency.

In 
this context, resources are defined a; being (I) cooperating

country acceptance of the responsibility for provision of upecific
logistic support items to contract employees, such as temporary and 
permanent housing, furniture and furnishings, household oqulpmnt,
etc., of a type and to the extent such support is provided otherexpatriate contract personnel and GOS employees of comparablu rank
and (2) sufficient funds to supplement the GOS support commitmont
 

2/. ... 
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where necessary to mest the intent of this policy a. stated under1. above. 

p

The different types of conra I.gon~nhtitutonal,_ ato)5"utilit+ed toote-bton progra needs do not provide all contract
 
personnel with Identical logistic suppport nor does said support
 
necessarily equate to that pro vided U.S. direct-hire personnel.

Therefore all contracts funded by AID, in whole or in-part, should

specify therein Vs
i exact logistic support, inoludi;g Certain
 
allowances, benefits and privileges 
 to which.'the contract personnel

are entitled and the means by which such support will be furnishoG.rho specific logistic support provided under the different types
of contracts utilized in Swaziland is as shown in annex A to this
Order. Changes in support provision subsequent to issuance of
this order, as deemed necessary and appropriate by mission
 
management, will be handled through published revisions to said 
annex A. 

The Project Agreement shall provide-that "The Government of
Swaziland will be responsible for providing housing, housingmaintenance and repair, basic hard household furniture and equipment#,
and'household furnishings for AID- financed technicians in accordancewith standards established by the GO for other expatriate contractpersonnel and GO8 employees of comparable rL-k." Inasmuch as GO8standards will differ from USAID/wailand standards with regard tothe above-mentLoned supports the PXO/T and the contract shall provideasvfollows For lnltitutionalContracts - "to the extent such 
support is not provided by the GO8 in cash or in kind, AID will
reimburse the contractor for actual costs of 
 items included.in annex
B listing of allowable household furnitureo furnishings and equipmentin an amount not to exceed $8,200.00 for each contract technician. to
An additional mount not to exceed $600.00 in allowable costs isauthorized for contract technicians returning for second orsubsequent tours to exceedor an amount not 11,1500.00 for a replacement or additions to draperies, allowable equipment-, and for furnituzereupholstery." USAD/Swasiland mission management will periodically
review the above cited money amounts nd sppropriate makeadjustments based on inflationary factors. For OPIX Conta0cts - "tothe extent such support is not provided by the 008 in cash or in kind,AID will reimburse the contractor for actual costs of items such asthose shown in annex 8 to this order up to the maximum amount of the"Furnishings Allowance" established for the OPEX individual(s) . 

IV PROCEDURU,1 

The contract Chief of Party isthe contractor's representative
and is directly responsLble for contrabt administrative mattersincluding logistic support and liaison between contract employees,the 005, and the USAID/Swasiland, Contractor requests for advice,ssistance, or guidance in interpretation and/or application of, mLsslon
plicy, or in resolving other than routine administrative problems, 
sholdoriginate with the contract Chief of Party (except for amIOfficer to the Controller, lanagment Officer, or Directorappropriate. as.

http:11,1500.00
http:8,200.00
http:included.in
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It is anticipated that essential information obtained.in such
consultation(s) will be shared 
as 
soon as possible thereafter
with all contract personnel with a need to know.
 

A copy of this USAID/S Order shall be attached to each PIO/T

issued by the mission.
 

http:obtained.in
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ANNEX A
 

Contract personnel employed under Institutional, Personal

Services, or OPEX contracts, funded in whole or 
in 	 part by AID,

in support of the USAID/Swaziland program are entitled to the
logistic support, including allowances, benefits and privileges,

as listed hereunder. 
 Sald support should be furnished by the
 
entity and in the manner shown.
 

INSTITUTIONAL:
 

A. The cooperating country will provide the following:
 

1. 	Permanent housing. 
 In the event that permanent

housing is not available for use by the U.S.

technician and his family upon arrival in Swaziland,

the GOS will provide full costs of suitable temporary

housing until permanent housing is available.
 
Additionally, the GOS will provide full costs of

suitable temporary housing, as necessary, prior to
 
departure from Swaziland.
 

2. Basic hard household furniture and equipment and
 
household furnishings of the type provided other
 
expatriate contract personnel and GOS employees
 
of comparable rank.
 

1. .Officel,space, 	
,. '

I. ... -cfficei, furnitureand'eqipmfent.(e... .,.' . , .d 4 4. , _ t., a I'desksi."chairs'' ~able'(,etc' n fsu l-a 
required in the conduct of official business. 

4. 	Secretarial, interpreter, and clerical services as
 
required.
 

5. 	Job-related transportation within the cooperating

country. Transportation between residence and place

of work will not be provided.
 

6. 	Exemption from or for the reimbursement of the
 
following:
 

(a) All duties and taxes 
imposed on and relating to
 
the import of household and personal effects
 
(including one motor vehicle) which are the
 
property of each U.S. 
supplied technician or
 
his/her family intended for their own personal

and/or domestic use and are imported by the
 
technician within a period of six 
(6) months
 
of his/her arrival at his/her post of assignment

in-country. 
 If any of the above effects are
 
sold in-country, the U.S. supplied technician
 
will as appropriate be liable, under applicable

GOS law, to pay duty or taxes on the items sold
 
at the proper rates.
 

2/ ..........
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(b) 	 All export duties and taxes on.the above
 
items.


(c) 
 All social security taxes, personal taxes,

and all direct taxes on all income of the
U.S. supplied staff received from the U.S.
Government, either directly or indirectly.
 

B. 	 AID will provide for the following:
 

1.. 	The GOS will not be responsible for household
utilities (i.e. electricity, water and sewer,
wood and coal) costs; 
these will be reimbursable
 
expenses under the contract.
 

2. 
The 	cost of residential guard service will be a

reimbursable expense under the contract.
Reimbursement will be limited to a maximum amount
established by the USAID/S.
 

3. The costs of supplemental basic household furniture
 
and equipment and household furnishing items
allowable per annex B to this directive but not
provided by the GOS will be reimbursable expenses

under 	the contract.
 

4. 	The cost of rest and recuperation travel of U.S.
citizen contract employees and eligible dependents
will be a reimbursable expense under the contract
provided that such reimbursement does not exceed
that authorized U.S. citizen direct-hire employees

of the USAID/Swaziland.
 

5. 
The costs involved in providing contract personnel
with the allowances authorized by the standard
provisions of the contract, consistent with provisions
contained in the AID Handbooks and the Standardized

Regulations (GC,FA), will be reimbursable expense

under the contract.
 

6. 
The costs involved in providing contract personnel

with AID sponsored orientation prior to overseas
travel will be a reimbursable expense under the
 
contract.
 

C. 	 GENERAL. 

pouch facility for official and personal first class
letter mail. Arrangements should be made with the
local post office for all other mail.
 

2. 	Contract personnel may open personal accounts with
 
a local bank for accommodation exchange purposes.
 

3/.........
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3. 	Contract personnel may not make use of Peace Corps

medical facilities in-country and State Department

facilities do not exist thus personal arrangemernts

must be made to obtain such services on the local
 
market.
 

4. 	Contract personnel serving in Swaziland will be
 
entitled to those holidays authorized by the GOS
 
only.
 

5. 	Commercial travel and transportation of contract
 
personnel, their dependents, and their household and
 
personal effects will be arranged byi th'contractorv:
 

IiI OPERATIONAL. EXPERTS .(bPEXY': 

The 	operational expert is a contract employee of the Government
 
of Swaziland and not of the U.S. Government or the firm employed to
 
perform certain administrative services in connection with the
 
expert's employment with the GOS.
 

A. The cooperating country will provide the OPEX individual
 
with the logistic support listed under I.A.l./2./3./4.
 
/5. & 6 above.
 

B. 	 The OPEX individual will be entitled to the following

allowances and benefits payable or reimbursed by AID
 
through the firm employed to perform certain administra
tive services in connection with the experts employment
 
with the GOS.
 

1. 	Allowance in lieu of Organizational Benefits.
 
2. 	Medical, Disability and Life Insurance Allowance.
 
3. 	Living Quarters Allowance.
 
4. 	Storage of Household Effects All 3nce.
 
5. 	Furnishing Allowance.
 
6. 	Education Allowance.
 
7. 	Allowance for Medical Examinations.
 
8. 	Reimbursement for Residential Guard Service.
 
9. 	Excess Accompanied Air Baggage.
 

10. Unaccompanied Air Baggage.
 

The payment of other allowances and bunefits (e.g. vacation
 
leave, sick leave, etc.) will be governed by the Standardized
 
Regulations (GC,FA), as 
amended, to the extent made applicable by

agreements between OPEX individuals and the firm employed to perform

certain administrative services in connection with the experts

employment with the GOS.
 

C. 	 GENERAL:
 

1. 	The "General" support provisions under I.C. l./2./3.
 
& 4. above apply to OPEX '.ndividuals.
 

2. 	The firm !nployed to perfoim certain administrative 
services in connection with the experts employment
with the GO8 will conduct a pre-departura orientation 

4/ .... 
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in the United States for OPEX individuals and dependents

which shall include, but not be limited to, the
 
following:
 

(a) Advice as to administrative requirements established
 
by the GOS in such matters as identification papers,
 
passports, driver's licenses, inoculation data, etc.
 

(b) Information concerning general working and living
 
conditions in Swaziland.
 

(c) Information concerning the historical, cultural, and
 
socio-economic background in which the OPEX individual
 
will live and work.
 

(d) Assistance to the OPEX individual in obtaining necessary
 
medical clearances, inoculations, passports, and visas.
 

(e) Advice on arranging for appropriate medical and
 
disability insurance.
 

(f) Assistance in arranging for U.S. and international
 
travel and transportation and computing related
 
allowances such as shipment of excess air baggage

and unaccompanied air baggage.
 

III. PERSONAL SERVICES:
 

The scope, quality, and method of providing logistic support
 
to t.e Personal Services Contractor(PSC) will normally be identical
 
to that provided other direct-hire/contract employees of the
 
organizational element within whtch the PSC is employed.to work..
 



ANNEX 

B
 

The Government of Swaziland is responsible for providing
 
Institutional a.nd 
OPEX contract personnel with basic hard
 
household f-rniture and equipment and household furnishings of a
type assigned other expatriate contract technicians and GOS

employees of comparable rank. 
 To the 	extent such support is not
 
provided by the GOS in cash or 
in kind, AID will reimburse the
 
contractor for actual costs of the specific items 
listed 	below.

Title to such supplementary property procured utilizin: 
funds
 
made available under the project shall be in the name of the GOS
 
or such public or private agency as 
the GOSmdy designate.

However, such property will thereafter be used so to further
as 

the objectives sought in carrying out the AID program in Swaziland.
 

1. Rug, 12' x 15' 
 1 EA
 

2. Rug, 96 x 12' 
 1 EA
 

3. Drapes 
 ,
 

4. Air Conditioner 
 ** 

5. Refrigerator, 15 cu. ft. 
 1 EA
 
6. Clothes Washer, Automatic 1 EA
 
7. Clothes Dryer 
 1 EA
 
8. Transformer, 500 W 
 2 EA
 
9. Transformer, 1000 i 
 1 EA
 

10. 	 Transformer, 1500W 
 1 EA
 
11. 	 Fire Extinguisher, 5 LB (GP) 2 EA
 

12. 	 Lamp, Floor 
 1 EA
 
13. 	 Lamp, Table 
 * 

14. 	 Heater, Electric Spa e 
 * 

15. 	 Window Screens 
 •
 
16. 	 Freezer, 11 cu. ft. 
 * 

17. 	 Window Security Bars 
 * 
18. 	 Door Security Locks 
 * 

• Quantity and money amount limitation will be as determined
 
necessary and appropriate by mission management consistent with
 
USAID/Swaziland Orders.
 

•* Air Conditioner(s) - limited to technicians stationed in 
Lowveld locations only. Issue restricted to 1 each for Living Room 
and 1 each for each occupied bedroom. 

Frevzor - limited in issue to technicians as deemed necessary
and appropriate by mission management. 

NOTE: 	 Procurement and reimbursement for replacement items will be 
as approved by mission management. 

Ju ius E. Coes 
Director 

DISTRIBUTION: E
 




