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4. Robert Freeman ...Jr X _ 

High ratings ,Section 0 becase Nos, 1 and 2 advised lEG central agency concerned 
with development budget, and No. 3 advised IEG agency which spent 13.59 of lEG 
Development Expenditures in FY 1973, and 6.4 of total rEM budget. No. 4 was concerned 
with the presently small and insignificant insurance industry. The ratings in Section B 
determined jointly with IEG supervisors. The OPEX staff training as envisioned in the 

-PROP -was not -seesaful,--espeiall- the -unrealistic .,-feature-of- ounterparts replacing. 
OPEX. The preparation of prooedures/standards manual by OPEX was apparently effective 
element of staff training. 

I, PAR~TICIPA147 TRAIl INQ .. lxX 
c#Wfn ho tJ ,ti Pol" funding and man-months of training target or Ydf, PROP 
were achieved. 959 of participants who returned by 4/74 achieved their academic goals. 

94% are still employed as planned. 379 of those retuned by 9/73 were promoted, although 

some promotions were given for achieving degrees rather than for performance. A constant 

problem has been USAID/IEG inability to provide AID/ with placement documents by the 
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Most target XEG agencies performed satisfactorily. The revenue division or MinFin,
 

excluding Inland Revenue, performed poorly primarily due to a lack of coorditvint
 

to increase taxes. The Min Commerce, Industry & Tourism, excluding the Insuxmnce 
Department, also performed poorly primari y due to a lack of commitment to enaourage 
private investment and exports. Only the Planning Comission Office providei adeqimte 
long-term manpower/training plan. 
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I/2/71 6//4 M.ETIOPIA i 4-4 . .;
li;66,31-11750-116 11/20/1 74/7jE~QX 

With respect to goals, expand the capability Of financial, economic and commercial
 
agencies, In particular the target agencies are the Prime Minister's Office, the
 
lentr i stattistics Office, th3. Ministry or Vlanning (old Planning Commission Office
 
umd Technoa:. Agency), the bak*a, the Ministries of Finance, Commerce (IMCT), and
 
Ccw u i t Developraent (Manpower Section).
 

1. 	 TargerL (iA~agencies have A.. AIDB, CBE, NBE, M1inFin, Mi~ln aria fairly well 
adeqynP numibers of trained staffed with Ethiopians. Non-degree, on-the-job 
eco',omi t , statisticians wid training. of the type provided in the banking sys'ter 
other professionula, secms to be very suacessful. However, except for 

T1BE_&_ OBE all-lack -.experience...and, wi~l-continue t 
lneed foreign advisors. Perhaps additional advanced 
degree truining will be necessary for research uni. 
The OSO v111 need additional trained staff it it ia 
to achievf its Third Plan objectives. %bemwipo~AJ. 
Section of MNCD needs more statisticians. MIT ia 
weak in rarmy respects. 

2. 	 These trained personnel contri 2. Trained mEnpower is being utilized, although aboit 
bute significantly to implemen-. of partlclpants complain that their new skills 
tation of Third and Fourth are not utilized enough. 
Devel1opmn3nt Plans. 

3. 	 There Yil3 be improvement i- 3. a. Procedrxes havo been "!m'roved ia OPEX affected 
procedvre.q tnd practices agencies: MinPlan, .CHA Planning Unit and MCIT 
within target BiEl agencies. !nstra -.o Departznt. 

b. 	 MtjnFin has improved IEG budgota:y practices bk.
ravenue 	 praoti ce have no been i roved. 60 

A M awr Sea. OD hae&proved to 
ri 	 14 41%4 UVAA.. " 

To mobilize more financial rosources including (1) public domestic (2) public foreign 
and (3) private; (4) to allocate resourcen more efficiently, i.o. towards development; 
and (5) to manage finnces mocre effectively. 

In the arjeas of bankirg, planning and budgetirg where the IEG seeks improvement,
 
trained staCf and foreign advisors have been essential to IEO aobievenrnt of its
 
objectives. In the areas of revenue collection, encouraging private investment
 
and exports, MEG commitment is still the most important need.
 




