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contributed1 to thie low cfficiLncy of tile schlool 
systemn arnd connequerit watcfulneus;j / an~ avurage 
pudi1 ra-,auts3 onu gracL of throe. Ounly 25% of tiose 
wao .ntor primary1 :jciool complete tlhe course and 
only 1O~% progrosi; to Ci secondary' lew~l. 

Ullr li,1o ,..lt L m .,lonment -tatis tics tend to be scant,,,- in 
zairi.:' £'ut it appear.; tiat the ic~w population growt..,
ratu is ueacurj.aLiiiq cousitr~" ntable an.,lolmo-vnttit. wIs 
uituation. : in , according to tte 1967 CcnbuJ, 
mao~iir, aloi~;ti 27% ti the 20-o24 ag qroujircactlsd 

ati13a jj.. tLhv 25-y29 agu qJrou . A '-A(nificauL iornJ.)r 
oft r a tr. duri3nov 6P71cre.tud innrnshaa area 
out migration to th ciL agri virtually offset 
t ieze iucajcta . i tt rural art*a93, accordina to 
so- o1ficial Wu'tiuIUALi;, salarled employment nay
wdll only, ojtaLiirtd of tn,.t LiU leveil. 

1arJicultur.Al Estai~iopmient. *1-w c,02 is attemptinig to p...jt 
tnu faooLne off i, rapidly growing population by
aig-n. ficarntly Incruv~ iq iudqot allocations for 
agrrcultural p~roduu~icw, ad au,)Ily. Thaw D-71 42airo 
...udg..t cals for ani increnim of 230% over 1970's 
.Iudg..tt allocation iii tw allricultural 3octor. i
of ksadtutar/1 conm;tralit: iiiuch of tdzis iztcrciasc hai 
toOj comi it, y reductions in ot;her araa4. 
Ol oinaj A 10' djt Jun. 17, 1972). 

I/ Dr. ixrnuat .,LobU-,b h u, Isointeti out., I.sa thu topu1latJ~on 
ot ~u*icLt, U~'.. U;oo nr.. of vjg 1 L: ovur 40,. (Zatro-w43Z~) 1Llitara(Jj i .alviooL ciuck., tu incru~i.iu v~titiie L.avi 

in) -u~J:(.tttur maayi jool~i ca~n ow stuillt or 
~~ t~Lainoi; I t~J~LJVI UIL ~.l~ 

IM)7, 67
 

L: ' 

http:incru~i.iu
http:arJicultur.Al
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.. t~~idl.avincj.;. Zaire';.~ eConainic devclo. iLmat i-i btuiiaq 
!;1o.i au too 1arg-, a >,r13,;ortioiil/ of tile L 0 , .. 
latiori are cii~ldrori old onouq~i to consume but ttoc 
,youiqg to t'roduce. Iii iavingT to -:rovida for th*is 
bug o;il grou, , ;Z o~s.AilitiLes for iiicrea..ed 
~iational --avitg; aid.fV±te~sav jL~OfL o 

ru:'iottu. Ti.c coru11arl- rtuut of tIL! lnicj fortilit, 
rate is tniat thu coui.tr'sI iieod to jorroa "OCOnIOuS 

.)curq,:ait aint 1.i .)~ilj.L)' to rou)a' in thte -shiort 
teria .i . prominingj. 

OlitCalJ .fc;: Political and administrative struv_-osoz 
hav,. &j,:-Li increasd .jy Ljajrt.± rural-ur;han :AigraLtton 
--,aicii has rusultoki in 21.7,b of iit i~l.ulatio3 z.o . 
livinq in ur.'an aroa.; a-,; c4oiLtra:;tu4' %!it~i 7.3% in 1'6G(. 

Tais ~ ~iqration, inducco ).~v iarLl: .. tiu coutrj
rzk,-:id *o.pulatioj: qro.'iL, caus._,s muc.:, conicuriA au.oiig
!.OZ lcatiar.;. 'Thie/ are .arLicularly sezitiitivo to t., 
facc tCiit a large )roi~urtion of tliu migranit cjroul,
falls iii tw 1U -34 tju qroai-/ and fcorm.. a disru,-LiV,: 

t_1io.ie .:no o~~~JO.(.Ijav.. iittlu .ioC)e for aarc r 

.;atisf..actor.. futurro.
 

".te.L: v..r'; reAal coIIc'.irn~j proiiqLtud] GoZ leac,.:r~ latcu in) 
1171 LG con ,iuer the 'iirdliyof *-romotinq a national 

r..ligiou.; L ur.3inl.;L; aqzin.. J;uc., a inov.'. iA 
)ovra~t.. olicy !Atattui _11 .4as draart u,) w.dii clkarl,

(nhu,cj.atQ2L1 L.,(: ..eiei,t..h-:ic.i ciould accri~ to 'L. i r i:mi 

1/ .. ~.t: ,. 43% of tiac ;oputlaLL011 i .i bulu,: titu a.;,. 

f It). 

4/32,~ ot t opulat i o., '&~Ai into Lauij aqu *;rou 

http:t_1io.ie
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oncte there -ae a ;hift away fromi j-rotiatalist i-,eiiavior.l1 
And mos:"t r,.cuntly the tjoyurrm(.iit tfuough FOM1ICO (rosidu 
A,;-ical de Coordination) 2 ! lias turned to USZAID to provide
it ;:tti .!iiaac ~an of o-.cLrzatiozi to tiaL. familya jd gut 
planning uf fort cloing iii Zaire. U:;,AID ro.yreswntativ~s 
,.avo jore~tt c3j~jl .'i 014Z iwoalt&i offieial.3 oni t.,iL; 

.;OP.x:rc1i-. anid dra.-it liuavily oii tlei~ rucor~iniidations 
,ft*, UiiivursJA oL Ct1l fonit f.Li- nuiun :.ucOical toari 
*icivisit% Zairc tlurizig dJuu LM~ for thle ep
,r,ur iil

of _;urvo t~ie uxi.,Aing :10tt/1F sitaian ii, 

.E *Zalonale 

121's ,ru,,ov.uu 'T .laii of op:'ratiozi ft.'r "aire tako.; 
irl account taie follc,.dn ., uj factorj:. 

.v&~utile "lowJ.r furtility ±clicy atatemunt to !it 
i.AJo," tiw qoCvursw,11.!jt is riot d ,sicjnocd to im~ilu­

ni',t aii Vt" ,Nroqrxri .,y fiat, it will legitirctatize 
a varicty of uj;jkriiitai -a',proac! es r, quirae; 
durin.q tou inititil paw. 

ti urd;or of ur',;in ZairLdh... arc, airuady availing 
tiic,..iat.-s of eoittraeoi;'tive duvices. %fti group 
13 stall but influoacial anid trend-setting bucaujo 
Of its~ S0ciO-0cOnOi;Ac status* J7 its axample, this 
groulp can creatos a dispro-tortionato prossuru it, 
faivor of Smaler fatilios. 

1/ 12,1.ts ;..colicy :itatojtjjuit . ar io o1uuw ri1ciawd ainco trii, 
;*,Z .ijjiu to iidvz. thio tu, rwu,)oid to nak]4.o 

V/ 11l (ri.'rund! 01' PdMLCU w-,w Fvcwtrclod 1.n h,f 1 ,r~t.: 

r-. rrai. I. 4c; t~o LUurr kwrr tud. 

http:follc,.dn
http:ru,,ov.uu
http:i-,eiiavior.l1
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T.?.rJ aro ovur fori-.. i~uoitalj jad clinics ig,
Zairo w~iica Lsjutu coutracopjtivo itiformaLion aici 

maijriL;oil rc.uoj';L or refurral 1ba.iis. 

Vwsru ijs a ;Azt~aijlo zXirlan rad.Lo/TV audiizcl/ 
illieli could be~ ,ojitiv,!ly influuiiced iy wall o 
ro ;carciied fami. pjlauadnq ,treuatationa. 

* - A ill ottior countrji.! iL appearis ci~dt the mo.,L
ef f,.ictivu dispoxi-Aii of 14 rLh- .;pacinqr inforiaLioa 
taj,.i 4lacc in thio aLarnal/caild :iaalth cllinic a 

ThLiru arl_ also aeqctJ.v.- NaCtLOr to aj ol! iuurd. 

Pri_..;ures 4.r cwaq4btxq survicui psrucluc divurtxae 
.,ici.afican G :Z oeudqv. ro~uourci. (over Liu nQi.(t 

o ,,; ato v tdr~t iotiili INmriLn of hP'.2 .rucjvan1. 

- iia qkuaLj1,' traiwi wadtical ajA~a. jiU jAi
irtif lad 0ii Lte~ txaci.tioiial aruato of mwtural 

caiilci cara if t~' ,ar,., to gjniu eull crudita.'iit.j 

SLittlu rujuLarcai -ur:. 1~~JJUVZ) UOit: b' 'va-' of 
WI aLl1jiI.L~4moLlvaLinfj it,.p roac1iusiticti 11l 
.- QLUfuctivo III ,4.ir.iuac1.Lq 'airiawu to iaccc.yt. 

1" 51'aci~hq1a" toicilalitquo-. 

I( ti; d L rcnOJ fica*lt. ~lq:d: 'C)qiil 
ftwii; plaw~itq , rgrwati could 'OUVcO irt Zalkirscu 

1/Tul2,La tec. 03ti.:.atu,1 L.e.%L Ui~i. oV Uau Zairia:, , u 
LaLL~,miUL, £Ic(.s~ Lu a radlo. T.turj air~i ovtjr '.,

F,'V v .~ in L ziiv A m!i~~.: )'00 ill L£11u1 al'-ili, 

http:iaccc.yt
http:4.ir.iuac1.Lq
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It i.; difficult to obtain reliable health statistics 
and data in Zaire at this Lime. The Derryberry 
study team ".... found it virtually ii:possible to 
verify in an icadu:mic lly - ceptable fashion ,iosL 
of tlie .,,:ta ootained. The qroup felt frustrated 
at alw;ost every turn by thie scarcity of "hard" data, 
by tie contralictionu in infornmation given them by
various informed inldividLuals, and oy Vie time­
corswAinc, way in which information iad to be obtained 
through conversation with many different indiviri'ali 
and froit scattered written sources." 1/ 

,'ey qovcrien.t reprosenutatives are quite aware of tnese 
severe problems wnic;, they face in tryinq to install an 
ade iuate ihealth care delivery sy3teni ill Zaire. They 
recognize t.,e urgent need for a comprenensive develonuiient 
plan for tt: liealthi sector and have requeAted assistance 
from te Lj,-veiopwent Fund of the European Common Market 
in drawi.n, up such a plan. Thu plan, due for completion 
early in 1973, will enablu a more rational allocation of 
GUZ resources than is possible under the current ad hoc 
approach. lowever, while awaiting the completion of the 
plan, GOZ officials intend to undertake a few discrete 
activities -- ovor-and-above curative requirements - ihiich 
promise siiniticant p)y-of1 in terms of limiting the need 
for cc.jtly curative facilities and services in the years
 
ahead. one of tiese activities is an in-depth study of
 
;ndejIic and epide; ic diseases which will be undertaken in 
collaboration with the U.S. Armed Forces Institute of 
Patholoyg. ;Aother such activity is the GOZ family plannino,
project. 

I/ 1. 1 , Derryberry Report 
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III. Approach
 

The proposed FP approach consists of a three-prongod 
effort: 

(1) 	 ',;tab1shment of a HCH Training Division within 
FOMECO to insure wore effective training of mC)l 
assistant-: with emphasis on family planning 
methodology;
 

(2) 	subsidizing the efforts of the communication wedia 
in preparin, and distributing radio/TV programs, 
films ant other rP education materials; 

(3) 	formalization of a distribution network to facili­

tate 	systeiatic dispenasing of contraceptive devicea. 

A. sLtablish ent of a !ICH1 'raining Division Within FO11CO 

1. Project Traininq Lffort. 

The GOZ family planning approach is predicateu on 
evidence from other countries that acceptance of family 
planning is generally greatest where it is combined oith 
sOrvices for the protection of the ,.other's and child's 
health. Consequently, high priority is being placed o,, 
the establishmnt of a pervasive training prograp tor 
existing and new MCII personnel. A new training section 
will Lie formed in the MC|! Divinion of FOMLCO with three 
U. S. project-provilded personnel forming --he nucleus 
of the new unit: - oie Public health phytician to heau 
the Training Unit and oversee Family Planning effort.;, 
a Public Health Pediatric Liurac ant! a Public Health 
Midwife. 'i'hene staff iieimdjerl will coordinate curriculunt 
formation, teaching iitthxciology and on-the-job Laininsi. 
They will be autist.eu by [CWWECO medical )ersonne] iii 
their respective spti0ilt areas. 

http:autist.eu
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The on-the-job training provided the first group

of trainees will take place in two specially designed

clinics whj -­h will be constructed by the GOZ from its
 
counterpart budget. Two communes in Kinshasa, now 
lacking MCII facilities, have been selected as the 
clinic sites. The Zirian mothers in those communes 
are pr;iently turning to tiLe hopelessly congested!/ 
Mario Madeleine Yemn (MMY) Hospital for MC11 services.
 
The pressure placed on the maternity services of MMY 
interferes with satisfactory dolivory/post partum 
survic+!s and make:, elucation of the mothiers about care 
of the jiov born and about family planning virtually 
impossible. It also prevents a systematic beginning,
 
of immunization essential foi the welfare of the child.
 
Thus, tau threefold intent in providing these new
 
clinic facilitis is: (1) to 'lo-congest Central liospital

facilities by hdving oil& complicated maternal cases
 
referred to them in the future; (2) provide a manageable
enviroumr-it where Trainees can be oarufully supervised by
the two senior and four intermediate staff assigned by

POMECO to each clinic, and (3) to inuuro adequate pro­
vision of family planning information to mothers during

thie postpartum period when motivation for family limit­
ation is high. 

Project plans call for the completion of six 
clinics, while the U.S;. Technicians are in Zaire: 2 
newly constructed model structures in Kinsh. a, 2 reno­
vated versions also ii,Kinshasa, and 2 renovated versions 
in densely-populated areas outside of Kinshasa. Con­
struction of the two moJdel clinics, each designed to
 
serve a population of 20,000, will commonoe in June 1972
 
and is scheduled for completion in May 1973. Project
 
personnel are scheduled Lo arrive in Zaire during

January 1973. They will duvote their first three monthu
 
to drawing up training curriculum relevant to the 
Zairian contaKt and structing a cyclic training program 
to be followed by each succtisnivo group of Trainus. 
Basically, the initial cycle will consist of threea 
month clainsroom course, uix months on-the job training in 
a MCI/FP clinic, and three additional months on-rotation 
in a central hospital facility. A second cycle will be 
devolope] involvinq periodic seminars and furthter 
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on-the-jo\ training lasting one full year. All
 
trainees will receive adapted instruction in the areas
 
of obstetrics, gynecology, midwifery, child care,
 
disease prevention, health promotion, nutrition and 
family planning. (For an illustrative outline of 
trainingy program, see page 19-23 of Derryberry Study.)
 

A TDY adviuor in the aroa of evaluative methods will 
be provided during the firat two months of the project to 
assist in the development of measurement criteria for the 
clinics, arrangenbants for collection of base-line data,. 
and the training of porsong who will assemble the data. 
Such asuistance will aluo be offered at the end of the 
first two-yuar period for the purpose of developing an 
evaluative report. 

2. Post-Project Training Plan 

By end-of-project six MC/FP clinics will have been
 
eetablished, each with an adequate trained staff. More
 
importantly, through the asaititance of U.S. personnel,

the process of renovating Fardly Protection Centers,
 
training new staff, operating new clinics, developing
 
measurement criteria, utc. will have been effectively

demonstrated. In addition, a total of 10 Zairians now
 
working in the health sector who have demonstratud teach­
ing skills will have been to the U.S. for a ysar's study
 
in the MC/FP training field. Another eigh%nen Zairians
 
will have traveled to the U.S. for 3 month ,ourses In-
Family Planning practicos. These 28 participants will 
provide tle GOZ with a local capability to continue 
expanding its MCII/FPt training effort after phaseout of
 
U.S. Peraonnel.
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Present plans call for the replication of MCH/FP 
clinics throughout Zaire. To reduce the strain on 005 
finances, most of the "ro lica clinics" will oonsist of 
renovated (and newly equipped) Family Protection 
Centers.-/ GO representatives indicate that as of CY 1974, 
financing for the renovation of existing clinics - also 
for new clinics that miiqht b3 requirod - will be budgeted 
for in the royular GO iioalti budgq't currently running 
about $16 mill ion a year. It is estimated that a total 
of 13 clinics will be roquirod to meet ?CH/FP needs over 
the next ton years in the Kinshasa 1.2 million area. But 
firm estimates on the total number of clinic0 required ­
both for Kinshasa and other areas of Sairey_ - will not 
be decided until early 1973 after the completion of the
 
EEC health sector study.
 

At present, these are over 110 Family Protection 
Centers in laire. 

2/ 	 An examination of the Appendix I charts reveals that
 
the population of towns over 20,000 in Zaire has grown
 

at an average annual rate of 100 from 1956 to 1970,
 

with the growth rate of Kinshasa reaching 10.400. V1
 
Urban centers now account for 21.7% of Zaire's popu­
lation vis-a-viu 7.3% in 1956. Consequently the GaO'O
 
decision to initiate its MCH/FP training center/
 
olinics in the Kinshasa area and then raplicate them
 
in large towns seems well founded.
 

The charts further reveal that the highst oom­
santration of rural populations occur in the Northern 

and 	 Southern districtt of the Kivu Province. here 

2.74 million people, approximately 13% of the oountry's
 
total population livu in 127,000 sq. km., approximately
 
5% of Zaire's total area. Density figures show
 

dramatic increases after 1958 of 4.3% per a.num in
 

North Kivu and 2.9% per annum in south Kiva. Tbough
 
the former figure includes'an undetermined number *9
 

refugees and migrants from Rwanda, it is clear that 

neither area can adequately sustain oontinued growth 

rates of its rural population at these levels. Under 
tho proposed uchome the first noo-urban "replica" 
clinic will be situated in the Kivu area. 
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B. Distribution Nutwork for FP Material
 

In Zaire, as in most populations there is already a
 
small but influential oloneent of the population prepared
 
to limit births if accuptalu conttracoptivo supplies and
 
information aru made readily ,vailabl*. At the same
 
time, the country containu a !jizoable number of medical
 
technicians (for the most part non-Zairian) already
 
oonversant with family planning tochniquos and mthodology. 
Significantly better advantapo could be taken of these
 
favorable conditions, howovor, if a distribution network
 
were formally established to pormit a more systowtic
and intense dissemination (f contraceptive devices
 
throuqhout existing public nd private health facilities. 
local MD's ostijmte that th(1 umber of Zairians taking 
advantage of contracuptiv diljvicua could double during
 
the first year of a form-iizud distribution system. 

Under thu direction of YOMICO and the Team Traini ni 
Director, the project providod Management Specialist will 
ooordinate setting up uuch a network and oversee its 
expansion as -Lditional nunhorn of aensitized Zairians 
becme available through thc training efforts spelled out 
in A abovO. The managVeonqt upecialLst, who will be 
assisted by two Peace Corps Volunteerm, wiil maintain close
 
liaison with Kinistry of ile. lth and Social Affairs
 
representatives to ensuro efficient utilization of all
 
available rosources.
 

Early in tho project a TDY logistical specialist will be 
furnished to ansist the managomont advisor in drawing up an 
operatio Il plan to include (a) the most feasible approach to 
aotivati distribution notwoxk (b) realistic estimates on 
two-year PP coumodity roquirumunta and reoonended sourceal 
and (c) maoureent oritoria for ostablishing end-user 
statistics. 
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tbrouqh Went. r-orman a tttano4 a msohlno whh will mlit 
the convorsuon of v/dio tanom into 16 u sound films. 
'"oloiutar'n -lan tu, to circulate Vinno '1R/IPP films within 
cinema club: mission hnqn taln, xecondarv nchoolo,lalsor 

Pmrticinat~on ',tth fslnntar Inc. on this aopmuniaation
ihame of the "rojeat tll ,,,e anor4inato4 by the Ianaqemant
snis-ialist undor ti diroation of the Physician Team Chief. 
,uffiieont funds will $a matdo available for thre TD)Y

/econftantfl in the comuniations area to asmit in a4apt
{ing nroven tnAhninuo to the Wairi, i enviromrnt and 

~~ ~ or hrurl. for avaluaLLnli tuisr
ruaOL~os Ls. too r.Awal "L1aiaj arcia. 

IV. Frasuiwori: Data 
A. Pro Uq Goal
 

?to-aiit Wiu 003 in Jtn offort to vitift fromi a 
4 ro-natali.c o a loierfartilLty rOll/ . 

b. ProjuoL Pur,,o. ­

%1 avlop a 003 family plannsing wuydio1ivu j oyatum
(1utaulishing a oaphauiLity far iroviding offoactyv

HCh/PP triuinij to Zairian Ipazamudloal pwrionsiol, cud 
(2)formalizingj a distributiona nutwork for FtP maturiauls 
and inforfution. 

C. Cniion uxx,,atutk aL Wat of~~~a 

1. it cluar widarstandiny of wihics Faily Plaaaninq
muthodolo lits 1hve Lso biot Chanou Of aUccalo in tile 

2. A plan of o.puration (Asasud on tue sootoral Lsuvalo 
zunt Plan) for allocating rodourcos in the 14M/VP aroa. 

3. A 00I uap.a iIity to providu effaitiv1 training for
atuff rau1uirud to sarvica HCta/rP clLnics. 
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 Unit 
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0 (a) Public denlth/FP Physician/Tea.i

Leader 
 48 rmn 

(b) Public iaealt*i/&urse/.'.1ithife 	 48 rum 
(c) Public Ilealtn/Pediatric :urse 	 48 m 
(d) Mnagez-ent Specialist 48 rm1 
(e) Peace Cor,s Volunteers (2) 	 96 mn 

TDY
 

(f) Logistical Administration &r-ecialist 4 mm 

S() utritionist-_ 
 6 	va-
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0 

I>Sub 
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0 -C 
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<
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-U 
I­
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U.S. GOZ
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14 
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sufficient. kiumu~r of trainaole personnel 
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r-,tain( iii aLrolriate job,;. 

Zairian inot.ur:.; and fathers are sufficicit.l; 
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Contract activities
 
PROP anproved xx
 
PROAG-PIO/T signed xx
 

C0 ontract signed xx

Team arrives,
 

orientation xxxx
 
Ist class.course:
 
clinic tra centers xxxx
 

Ist OJT course: xxxxxxxx
 
2nd class course:
 
urban rerlica centers 	 xxxx
 
2nd OJT course: 
 xxxxxxxx
 
In-striam evaluation &
 
nlannin-c rural centers 
 xxxxxx
 

i 3rd class :ourse: rural
 
renlira centors 
 xxxx
 

3rd 	OJT course: xxxxxxx
 
Final eva luation 
 xxxX 

Cli:-ic Activities 
A&E -tudles: clinic
 
tr C-%turs xx
 

Bids & ze,2ction of 
conrractor: 	 xxx
 

o 2Construction 	 xxxxxxxxx
 

I 	 - IS 1ecticn a order
 
ij e i r-,:netX
 

oil---cmzencc o'rat:" 	 xx
 
0. iRe..oJti-n of urban 

S re-!i:: -enters
c-	 xxxxxxxx
 

I 2Renovation of rural
 

- re-ic- -enters xxxxxx
 

- I 
1z 

C _ 
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Education & Trq 
HActivities 

Education study 
3 with Telestar xxx 
Distribution 
network begins xx 

US Trq begins xx 
Begin procurement 

C of ir.,unization & xx 
nutrition supplies 

N.Y.U. Trg begins xx 

w 

0 

0W 
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-0 a 
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Tableau 1I CONNAISSEZ-VOUS LE ZAIRE? 

Superficfe totale . .. . ... . . 2.346,201 km' 

cant. 

tableau B1 ECOMPOSITION, CROISSANCE ET OENSITE DE LA POPULATION TOTALE-

aij~Ia~do '. , P Wil i1(oIKI14~tf 114IWI *~ Q J Uelga qVaio eiIj$l ) t"t'-ou it took" Iti 
"Onf-ds fill ov'gs iik .04 411 

I' t '"Jiuofo f j~ P 111W .# ftlo a .f oldfalwoto"PS, ol,000% m n If pspo losD o 

. 41 
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Tabeau 82 . SUPERFICIE, POPULATION, OENSI1E PAR PROVINCE ET DISTRICT 
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PpltoPopullt~onf 
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,. 

. 

. 

53,9 
0,1 

14,3 
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22 
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MIMWIC[ AID AND2.AmetN.&] ,8alo

PROAG Aoeebnt* Ra. No. 

SWEET 2. P..j.t/AUctv TWOt
 
AN AGENCY OF THE OOYIRNMNT OF
 

________U.SAID COTRIBUTION 

To Date _____ 

Previous Non 
"___ Total Increase Decrease Contract Contract Total-

Perisonal 
Services ___ 384,000 - 4,00 384000 

Parti8403nts 6900 690000 

, ________. •j12 . O ..... 
_57f__0
CommoditiesToa Ioo0oo 3.5t0__ 15,__ ) 

........ - " -- "384 000 _ 57,_'__00____i:
 

GOZ CONTRTBUTION 

I To Date 
Previous -oiunerpart egular
 
Total Increase Decrease. Funds Budget, Total 

Personal 
Serviceoi - 24f000 

Participants ­

-18,000
Commodities 


-220f000
Other Costs 


Total--- 262,000* 

*Total funds subject to separate PROAG to be signed by
 
Minister of Finance and UASAVI) Direator.
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AN AGENCY OF THE GOORIMET OF 

This agreement the USA has as its long-rangebetween w0lland 
goal the development of a Maternal Child ealth/Family Plan­
ning program in inshasa and later throughout Zaire. iore 
imediate short range objectives during the life of the project 
(Five years dependent upon the availability of funds) will be
 
the creation of four Family Health Clinics in Kinshasa and
 
two in the Provinces which will serve as the focal point and
 
model within POMECO for providing a full range of MCH/FP
 
Services.
 

T. During the life of the project, activities will be
 
directed toward the following goals:
 

A.,Establishment of a MCI! Training Division within FOMrCO
 

A new training section will be formed in the MCH Divi.­
sion of FOMECO with three U.S. project-provided personnel 
forming the nucleus of the new unit: - one Public Health 
physician to head the Training Unit and oversee Family Plan­
ning efforts under the supervision of Chairman, MCH Council, 
a Public Health Pediatric Nurse and a Public Health Midwife. 
These staff members will coordinate curriculum formation, 
teaching methodology and on-the-job training. They will be 
assisted by POMECO medical personnel in their xelctJve 
specialty areas. 

The on-the-job training provided the~ fA~ist group of
 
trainers will take place in two specialty designed clinics which
 
will be constructed and financed by the GOZ. The threefold
 
intent in providing these new clinic facilities is: (1)to
 
de-congest Maternity Service of the M.M.Y. Hospital by having
 
only complicated maternal cases referred to them in the future;
 
(2) provide a manageable environment where trainers can be
 
carefully supervised by the senior and intermediate staff
 
assigned by FOMECO to each clinic, and (3) to insure adequate
 
provision of MCH/FP information to mothers during the post­
partum period when motivation for family limitation is high.
 

Project personnel are scheduled to arrive in "aire
 
during January 1973. They will devote their first three months
 
to drawing up trainingj curriculum relevant to the Zairian
 
context and structuring a cyclic training program to be fol­
lowed by each successive group of trainers. Basically$ the
 
initial cycle will consist of throe months classroom cource,
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six months on-the-job training in a MCI]/ P clinic and three'-__
additional months on rotation in a central. hospital facility-
A second cycle will be developed involving periodic seminars
 
and further on-the-job training lasting one full year. All 
trainers will receive adapted instruction in thn areas of ob­
stetrics, gynecology, midwifery, child care, d1sease prevention,
 
health promotion, nutri'Aon and family planning. 

By end-of-projoct six MCH/P clinics will have been 
established, each with an adequate trained staff. M¢ore impor­
tantly, through the assistance of U.S. personnel, the process of 
renovating existing medical facil~ities, training new staff, op­
erating new clinics, developing measurement criteria, etc. will 
have been effectively demonstrated. In addition, a total of 
10 Zairians now working in the health sector who demonstrated 
teaching skills will have been to the U.S. for a year's study

in the MCH/FP training field. Another eighteen ,airians will 
have traveled to the U.S. for 3 month courses in MCH/FP prac­
tices. Theso 2-8 participants will provide the GOZ with a local 
capability to continue expanding its MCH/FP training effort
 
after phaseout of U.S. Personnel.
 

B. Distribution Network for MCH/?P Material
 

Under the direction of FOMFC0 and the Team Training

Director, the project provided Management Specialist will
 
coordinate setting up a network for the distribution of MCH/FP

materials and oversee its expansion as additional numbers of,
 
sensitized Zairians become available through the training

effort spelled out in A above. The management specialist will
 
maintain close liaison through FOW1ECO with M~inistry of FTealth
 
and Social Affairs representatives to ensure efficient utili­
zation of all available resources.
 

C. Subsidizing Communication Media
 

The objective of this project element is to deliver
 
through the existing national radio and TV network-Telestar­
MCH/7?P presentations which would stimulate family discussion 
and accelerate behavorial change through persuasion. AID will 
assist in financing equipment and commodity related costs 
involved in producing programs in French, Lingala, 1Hikongo, 
Swahili and Tshiluba. 
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II. First year implementation plans will call. for the fol­

lowing contribution on the part of the USATD and the GOZ:
 

USAID Contribution
 

1) U.S. Personnel: 
To assist FOMECO in the implementation and supervision 

of this project, the U.S. will provide 4 full-time staff: a 
Public Health Physician (also team leader), Public Health 
Nurse/Midwife, Public Health Pediatric Nurse, and a Management 
Specialist. In addition, short-term consultants will be 
provided,~ full-time 
Peace Corps Volunteers will be assigned and supported as
 
described below. A total of $384,000 will be made available
 
to cover this first year of implementation.
 

2) par-ticipants/Training
 
Training of MCH/FP personnel will be conducted both
 

within Zaire and the United States. Total funds obligated for
 
the U.S. portion of training under this PROAG is $69,000.
 
It is anticipated that this will provide one year academic
 
training for three individuals in public health and specialized
 
three month training for six to nine more.
 

3) Commodities
 
Under the Agreement, the USAID will agree to provide 

$157,000 in project supported materials of U.S. origin. :This 
will be limited to medical equipment for the clinics, vehicles, 
MCH/FP information and supplies, and the partial costs con­
nected with the production of films and documentaries by
 
Telestar.
 

Government of Zaire Contribution
 

The GOZ will be directly involved in both field and
 
Besides
adiministrative duties in all phases of the project. 


providing both financial and in-kind services as outlined
 
below, related support activities will include backstopping
 
facilities of the M.M.Y. Hospital and administrative and
 
logistic support by POMTECO.
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a) The GOZ shall receive the U.S. technicians 
mentioned above, and such other advisors or technicians of 
the USAID or its contractors mutually agreed upon by the GOZ 

and USAID as may be necessary for the program. The GO7 through 
FOMECO, will extend full cooperation and active support to 
these advisors and technicians In carryinq out their duties. 
Such cooperation and support will include but will not be 
limited to pro4ision of suitable office space, provision of 
necessary credentials, personnel, drivers, and vehicles adequate 
to facilitate this work. 
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