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i.'!·~~.1 !2!: Ne~d l o uet policy dpproval 01 the process followed In selection 
01 " . .,tlci pating un"ersit les "nJ of t ho l1anagem~nt Entity for Collaborative 
:~c~ ~u l'ch PI'~5'1"nnl (C flS P) on Small Ruminonts. 

,Ii " ussi "n: This is the f irst CRSP t~ b. Initiated, As such, It br.eaks 
iiow" gr.;iiiid in !It,i1izlng tn . advi sory machinery set up under Tttle XII for 
the selection of universities to receive AID support, 

I'ollc)' 9u id,ncp ,"aport In'! till' pror.~rln r'! followed In this CRSP has been 
.1eJrl .v ,,"unci .lted ver~;, l1 y ~y the Admi nistrator, In meetings of June 17, 
1971: with YOII, I'ork Sa 11. John (h' ens. Tony Dabb and Erv Long, and I n a 
mo,'e ~en ~ rJI context in discussion. ,dth SlfAD rrel:'bers the following day, 
,lo·. 'lVor . this ~ol Icy need; to ~c off ldally recorded as guidance to 
offl res ~nd H.lff, with '''''Ious tYIl~S UI responsibilities for I~plementlng 
'.hls ,lnd suIlS "<tuent cnsps, 

Th,' .,'ocedur. followed ha s her.n hnsed on the clea,' Intent of Title XII 
:h,l t the nlr,\~ dnd ilS s,,~urdin.le cOlO, ltlees ~nd staff have as a principal 
fl mr.t inn l.hll t of ., sstfj tin9 AI O to carry out the type of competitive 
:,c I urt I on pro.c",es nl'ces ,.lrY LO l r.1! Ir.e the bes l n;atchl n9 of unl vcrs I ty 
rcs"urc~s to !.I'itci ri c (\ TO (ll'ogr !!i11 need!.. 

III hrlef. tile ~elcclloll procoss III this case has been as follows: 

1. BIFAP ,'or.or • .,ndrd to ~JI), and ,\ 10 agreed, to undortake an 
IIILen,lve pl.llnlnu efro,'t 01 ., pos sible CRSP on Small Ruminants, 
,:lInony \'thcr things to: 

deyolo" dn opttr.lly r ,'fuctlve prouram approach, Including 
l d""~i'lc" tlon ul lhe rellu l ,'e') L~chnlcal components and 
lnt,.!rrf'l;'t 10nsh ips alrln'J ttlt'nI. 

I,'oll'j(y t l,,, U, ~, InstllutloflS bea suited, by virtue of lechnlcal 
~,I I"'I1'lIty, exper tefl c •• IlIle. rost and commitment of resources 
~o 1II.c11 !'t .. ~, I~ r \H/'. dl'.:h un Ihl.l v(lr1 ous tuchnlclll components and 
10 "f t"IC t Int" ~I"nl oli ot' t.h;" "t ~earch Into a total proqram, 

Jovoh'f1 ,III o " ~. n '"" t, ol1.1 str",' lure thl'ough I<hlch the research 
rll'o .~ , !Cl' Ulldc n.,I ~ I'n h)' I.h ... c.ul1aborlt fni,l U. S. uIl1vers1t1et 
on,j II. ,,' , Ich'Jtt."J Lne .1~ ~tl"!r Institutions could be supported 
IUIIJ ,I l l,:, I n 1', tcrw' ,j', J ~ I fI J Ie ", ~uarct, progr.1m. 
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idlm t ify ('. "nm!1agemrmt en t ity" best !iuited to manage the total 
CRSP Jnd to be A [0 I S pri me vriln tee of the support func1s . 

IJ pon JRC \'ecow.lendat ';co ;,n" approval by BI r-IiD, AID ccntracted with 
the Re sea rch Trianal. {"stitu te (RTl) of Raleigh, t\orth Carolina, 
to ~ssist in this pl annillg. 

The con t ractor VI. S to 1'larK un,ler the ~road guidance of the JRG, 
Out' i 0'1 the n i n. mor. th o, 0 f its contract, R]I made four i nteri 111 
vt! l"ual l'epOl't5 to \lRC .-Ind submit ted four irlterim reports before 
its fina l report of June, 1970 , Through these and other means. 
loteNct ion bet"e.n RTl and the JRC was frequent and substantial, 

J , As required in the contract. RT( provided the broadest feasible 
opportunity for univel'sities to express their interest, define 
:he i r "apah iIi ti es . S«990S t the spe cifi c types of research they 
w<,<, I rl be in tel'ested i 0 undertol: i n9. and to i ndi cate the budget 
support they would ~ ive to the 1>1'091\ 1111, This was achieved by 
notification by the contl'actor of all el igible institutions that 
express ion, of intuest ,:nuld be formally solicited and also by 
lln .:nnouncumC'lIt in the Interna t. ~onal News l.etter ot; the tlational 
Associ uti on of State Uni versities and Land Grant Colleges. 

4, ,'s, result of this ooiicitation of university interest, a total 
0; ("cnt,v-th)'ee el ' 9ible unival'sities contl'ihuted proposals and 
c~; ! lres 5 hllls Of int l" I'c5 t . 

!l . TI1 .'~~ {:acuiIH,mt5 \1~n' c"aludtnd uy a technical committee of 
oHLstondinq scientist ,: f .. llm the lI , S, and several other countries, 
II n~cor.n:c ndQd ~lIm c r a l program pli'!n was then formulated, and 
s el e.;( ,~ d el cmento 0; proposals f),om twelve eligible institutions. 
and inr1url1 ns one :. «b-contrar.tor , were identified for. inclusion 
in th 1, ,'cco,"",nd"d pI MI, These Ins t itut ions were i dent ifi ed 
,IS hn ving t ile be,t fit uf t acitni eal resources and interests to 
t he noed , of th ~ inrl i 'li dua l pro,ioet components and their 
in tcg1'dt ion into JIl effective tot"l program. 

G. Tlu' rl'cnJilill(!!ldc tJ Ijclw r .. i l prour .1I!1 plan \'1as Hum reviewed "nd 
.pp)'uved by ,mc, 

7, With ~ RC agre ement that tiles<' t.welve el i9ible universities 
(togl'til "" "Hh oth,,,' proj ect l'e4ul rements) constituted the best 
, o"J ln,1(loo of uni vers ity resuurces to carry out the CRSP, the 
RTI conv~ncd a ",,,cL ln~ ot technical leader.s from all twelve 
Utt i vcrs 1 t i os to p)'o ceed to cleve I up a datu i1 ad program plan and 
to m~ko l rocollVIlCnd,lt lon on tha type of management arrangement 
requ!,'a d an d "hi ch institution might ba~t serve as management 
ent Ity for tha progra"" This 9~OUI) consido.red several expressions 
of IlI tH es t in s ... vl ll 'J as tho m"nagament entity from individual 
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p.lrt i ci fl a, Il)g un i ve", it i os , It ' n,l I yzcd the managament ,'equi re
nI~nts fo r the program as described in t he vo luminous material s 
docun·.I!lltil1tJ t he rc$ cJ!'ch \,'o r l( to be done i ndividul\l1y by , and in 
various Ulut Otll arr cl ll gclOcnts among . t he several U.s. and other 
in:ititllth.ln5. This tesultt?d in the info l'ma l selection by the 
t<;!chnic1 1 l...·ild~rs 0f the Un i vers ity of Cal ifornia at Davis as 
the H1J lh1gcnl!!n c en li t.'/ . and iI -:-ct 0" Tl!comnenda ti ons regarding 
arrangeme nt.s fill' par t icipa tion (,f al l co llabor.t ing univers ities 
in sh ~'1P \ nlj I'h)l icier. ,:, nd pl'ocr.dures for pa rti cipat ing in the CRSP. 

~ . I n itr:I;.:o l"tl.11!(.(! wi t h .~ \IHC r eco;:~nq tlditt i o n upp ro vcd by the BIFAO, 
the r.xecll:;v(~ Off i cor:; of t hr· fj.i r ti dpa ling un iversities (or 
t h~il' rCPI'esHnta t ~V(! $) were tllen con'/enc d to decide upon 
orG,lni zlIt"i onel illTnllgfm;en t s ilnd to di scus s the selection of a 
n'ann,;iI1:cnt e"li ty for th e CRSP, After ~ ubstantially altering 
th ~ P.-i' poscd ol'qani.!Jt lol1 (, 1 ium1ngerr.ents fo r coll abo rat ion among 
!.il,"! Imi'lCl'sitics. t :lat group, hy secret bal l ot, agreed \~ith their 
t~c~,ni cJ l l~clcers' rec·:n'mendation of t he Un ivers ity of Cal ifornia 
ilL Uavi,; .:!s tllr~ Il,Jnagen,ent entity. This se l ~c t 1(jn was based Ojl 
I!xtrm .• ive cli!", .;' ls;ion 0:' t he types of t echni cal und administrati ve 
in tl!I'l'!! 1,1 t: OI ~ S be t'1/~ '=n til l? l:iJnagr:n:ant en t i t y and t he co 11 dborat ; ng 
un i Vt..!,", i t I es !Ieee:; s.uy to a l;lll .~·/ G effect i ve ~ot a 1 performance 
of t.he 1 " · O~I'",1 ' 1l . fio:; '!tlch col 1 :lbnrJting un ivers ity \'/i11 be j udged 
by its con~ t it.ue n ( ,y Ia r~ el .v in t H ms of the perfonnaoce of the 
an t i I"~ L.KSP progri:'l1. dnd as cdch un i vers i ty wi ll be 1 nY~s t in9 
stJlJ :;~,!r,tiJl rusourC I~ :; of its I):·m I the se j udyments necessarily 
t Ulfi had'/i l y on a$~~s ".jlJjc nt of sub t l e fac tors of institut ional 
Cll:Wl l t · -'lit .:lnt! ~kill (If the r:1 .1t1cllje/l',ent enti t y, 

!J , JllC r"CvIlJiI"ndrd to the BIFAO , ,,.,d the GI FAO to AlD, 

til.t the Swa ll ~,m" "ants GRSr be impl emented along the lines 
Olit 1 i ned by the In I report . 

t h ~ t till' Uni Vf~r'iity I)f Cali fo rni a at- Davi s be selected as 
tl ll~ IUJI\,lgcU"t'nl !!n t it.,) I i'lr1\1 ~ I'ilne grcllltoe for the CRSP . 

t.llOt 1:1," oru",li l"tioll. I strud ul'e evo l ved a t the meeting of 
thl! e;..pcu ~ ; ve 0 r ri cers a f the lHli vcr ~ ity be ut "i l1zed . 

rlH~I.l/IT~lltl : \,' ith Uw lltt~ r st ut;Jcs of the above dC"l cri bcd process , DSB 
j, ' t! '" i'du :tJLhnirai ~HIc" y; is of tile 't'l~vnn t \lRC di scuss ions, of t he 
rT l J',~ort "no of otllt,r rclo,v,Hlt " ,1teri~ I s alld en th~ basis of t his anal ysis, 
l.. III I ' l'().'":e~.:i III dHV t!1 0p illlJ 11I ~c. cs~.tJ. ·y (!r,c u~ :e fl tat ioll for making a Coilclborati ve 
;1 , 'l htJnc " (i l'llnt to tJ1t! UI1: ~" 11'~ity cd lJ l1forn ia at Olw is t in t n:pl~mej'lta ti on 
01 'ho B1 II\U rl!conlilondltioll, l< 
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~l assw:;e that this implies that AID 
cunlurred in the JRC and BIFAD 
l',?co:nrnenda t ; on. I n Cd ses \~here \.,.e 
don't, then tl1e proce1ure would be 
different from this poi~t forward. 
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I-!l~c(mnenddion: Th~.t the: process au;;' ined above be approved as meeting 
'TlJ''ily tnc-r--;;qLi-itl~lrents fur' ';!::l,~ction c~': 

il) t.he \)r:,II"q:ri,',1,e U. 1'"1. illstitutions to participate in the Col1uborative 
fltlS ',j ":,:11 SLJI)por~ PI o,]ram, Z"lnd 

b) U~C i:i~ili1se!rpnt entity to serve dS prime gri:ntce fer the Collaborative 
Resear:h ~lIpport Progr.1m grant. 
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