
PD-AK >
PROJECT EVALUATION SUMMARY (PES) - PART I Report Symbol U-447 

1, PROJECT TITLE 	 2. PROJECT NUME8R 0 3. MISSION/AII'/W OFFICE 

645-000'U (tI SiWA, ILAND 
4. EVALUATION NUMBER' ..nier the number maintalned by the 

roporting unit e.g.,Country or AIDiW Administrative Code,

PRI.MARY CURRICULUM ... PF;,Year, Serial No. beginning with Na. I each FY)
 

'REGULAR EVALUATION C SPECIAL. EVALUATION 

5. KEY PROJECT IMPLEMENTATION DATES 0. ESTIMATED PROJECT 7.PERIOD COVERED BY EVALUATION 

A. 	Fist 9. Final C. Final FUNDING From (month/yr.) f1;'lrch 1-/8
 
PRO-AGEquljtn.tor ObligationExpflil Input A. Total S h,- - T)oTo (month/yrI.). Apiril 1 .ti8.
oellv,
,
 

FY M-'. 	 SFY __FY_"__ F U.S. 	 a0nFY-	 IOeta a Evlustion ^ . 1. IJ ,.. 
I~Roview April 180Ui
11,11 lI 

8. ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTOR 

A. List decIalins arid/or unissolved Isues; cite those Items needing further study. B. NAME 
BAE 


(NOTE: Mission decisions which anticipate AID/W or regional office action should RESPONSIBLEOFFICEROF C TO ETIEATO 

specify type of document, 0.9., elrgram, SPAR, PIOwhIch will preeent detailed request.) FOR ACTION 

1. 	 Appointment of Chief" liupector of PrJmary I -MI, 30 Sept.1980 
Schools. 

2. 	Prepare learning outcomes for the "practical

arts" courses. 	 PJU ,31 Aug. 1980 

3. 	Establish policy governing the relations 
between PCU and the Nation's teacher train­
ing institutions and decide on the appoint­
ment of a Chief Inspector for Teacher 
Training. PS-MOE 31 Oct. 1980', 

4. 	Establish procedures for implementing the
 
"policy under 3 above. P&i;-M0I. 31 Dec. 1980
 

5. 	Establish a policy for nation-wide testing
 
o 	 teaching/learnirig materials for priiar'yschools. 	 Pl'4-0( .. 3u Jul. 1981 

6. 	 Lstablish a policy to guide the relatiui::hjj)J 
between the curriculum units anid revi,.i thr. 
roles of' the Curriculum C(,ordiiatir iIliliri tt­
tee and the Primary Curriculum Panel. H3-M _ 30 Jul. 1980 

7. 	Pequest that the Management Training Uril t of
 
Establishments and Training review the stalf­
ing patterns of }1CU and SCU. IL-MI(, '0 1Iny 1950 

(cofntJ riu(-d )9, 	 INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 10. ALTERNATIVE DECISIONS ON FUTURE 
OF PROJECT 

ProjeoruapOtherlementaion PiA r .eCPI Network 	 Other SpoclfV A. Contirue Prject Without Change 

Financial Plan C, ing ,ct___ 	 F ,iOfTDosoia n and/or 

r 	 Logical Framework l-'JPlO/C Li Other (Spocify) Li 

E Project Agreement Pi./P 	 C. Oicor t~nus Project 

11. 	 PROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS .2. Msii,on/AIOD/ Olfice DI,ecor Approval 
AS APPROPRIATE (Nome and Titles)
JIH.I baz~dz' If/MIC 	 l)( Signature I . ,.._ (.~~_P8 WChar] e:;on :1Ill 


I.. l.ukh] e :Dl/P('[I SMahla] (la: N0L1 Typed Noster
 

roji iner:lNMU ,SKUieiII : Ji . I . 1,f. :1)11
 
,Iu 'ri :ACPDO/ USAID EI(ukarI-: UC"; Date 1 ,
 

AID 	 1330-11 (3-71) "
 



AlUt 1300.1 17.81 DEPARTMENT OP STATE EWorhoeeet El Isu nc7 PAGE 2 OF PAGFS 

AGENCY FOR _
 

CONTINUATION INTERNATIONAL DEVELOPMENT I. Cooperating Country 2.o. Code No.
 
SHEET SWAZ, I 1,ANi) 

2.b. Effective Dote 2.€. Amendment
 
FORM SYMUIOL TITg OF FORM L.J Original OR NotL
 

,. Projeet/Actlvily No. and Tille 

('110I IkC! IMI,-Vi;, ()PN1NTPES PROJECT EVALUATION PHIINAHY 
( 64 5-(U') )SUMMARY 

Indicate block Use this form to complete the Information required In any block of a PIO or PA/PR form. 

numbers. 

Hllock 8 8. Establish a policy to guide th. PS-M(I, 30 Nov. 1980 
Cont I'd) development of linkages betA(.i.l, 

the curriculum units and the
 
University College of Swazilarnd.
 

9. Review and if necessary revise PUc|/IMU 31 Aug. 1980 
the Project Implementation plan. 



13. Summary
 

The Primary Curriculum Development Project was approved
 
in 1974 for a period of eight years. The Project has two
 
phases: Period I, 1975-1979 with LOP funding of $2,152,000
 
and Period II, 1979-1983 with LOP funding of 03,833,00r.
 
After three years cf operation, an extensive external
 
evaluation of Period I was conducted (March 1979). 
 It
 
revealed that considerable progress had been made, enough

to warrant going ahead with the second half of the project,

providing certain identified problems were sati-sfactorily

addressed. Consequently, the Project was revised, a new

Project Paper written and a new Project Agreemant negotiated

with the Government of Swaziland. 
 The goal and purpose of
 
both periods remain as originally set.
 

The March 1978 evaluation concluded that the original PROP

design was inadequate because: it failed to take into
 
accou.nt the instructional needs cf Swazi curriculum writers,

provided an unrealistic implementation schedule, did not

provide adequate staff from the Ministry of Education and
 
the contractor (Eastern Michigan University) and did not

allow for the clear placement of the Primary Curriculum
 
Unit (PCU) within the administrative framework of the
 
Ministry of Education (MOE). Efforts since thi external
 
evaluation (aE. called for in the new Project Paper) indicate
 
that problems identified in'the external evaluation have
 
been largely overcome. The PCU has been forrally included
within the MOE; many of the PCU staff now hold officially
 
gazetted positions and the agreed upon nine new positions
for 1980 will be gazetted in April 1980; contractor staff
 
has been increased and all 
are in place; "on-the-job"

training of Swazi curriculum writers has been formalized
 
and initiated; and the first set 
of nationwide primary

curriculum materials was distributed in January 1980 (for

grade one in sibwati and science).
 

Nevertheless, the current evaluation has identified several

problems which, if left unattended, will thwart the attain­
ment of project objectives. These problems are probably

best described as being "second generation" issues hich
 
have emerged, in part, as a consequence of having made con­
siderable progress developing PCU insitutionally and produc­
ing and distributing curriculum materials for the first
 
time under the Project. All current problems reflect the
 
fact that the PCU cannot and should not operate in isolation
 
from other arms of the MOE and GOS. 
 More specifically, the
 
current evaluation team has found that relations between the

PCU and the Nation's teacher training inititutions has not

been formally established; 
 that the PCU for lack of adequate
 
assistance from the MOE has boon forced 
to take on roles
(e.g., 
liaison with other institutions and nationvide 
text­
book distributional tasks) beyond ith institutional capacity

and mandate an a pilot institution and which divert 
scarce
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PCU management time from priority tasks; and that other
 
essential institutional linkages (e.g., to-the inspectorate
 
and examination council) are unclear if not unformed.
 

While the MOE, PCU and EMU deserve praise for having overcome
 
Period I short-comings, the evaluation team recommends that 
immediate steps be taken to further improve the operations
and impact of the Project. More specifically: 

a. 	 a Chief inspector for Primary Schools should be 
appointed as soon as possible and consideraLion given 
to establishing a post of Chief' Inspector for Teacher 
Training; 

b. 	 formal relations between the PCU and the Nation's 
teacher training institutions should be established 
and the institutional responsibilities for pre and 
in-service instruction of teachers in the use of the 
new curriculum detailed; 

c. 	 the responsibility for national distribution of
 
materials should be assigned and steps taken to
 
assure systematic, periodic testing of materials
 
on 	 a national :3calc; 

d. 	 the relation.hitp of the primary leve] (1-7) curri­
cula to the ;ccondary level curricula (8-10) and 
both to examinationS should be clarified and steps 
taken to ass,;ure the relevance cf all to the achieve­
ment of national education objective,,;; 

e. 	 the need for additional :;upport staff" for profession­
als should be vorifitd anu if' necss,.3ary more and 
better ;upport ;taff :;hould b-, provid,,; 

f. 	 the acce:i to adequaite tran;p, rtation for I'CU pro­
fessional ;tafl' should be improved; 

J1. 	 "practical art:;" cour:;v' objectivc.; should be estab­
lished now and the entLre production tchedule re­
viewed; and 

h. 	 formal relatton; with the Jniv,.r;lt.y ColItlge of 
Swazliland (1)C";) :;himld be ,-stabli hvh.I t') :ismre that 
the reource of(:; and 1PCI are optimally us~ed to 
further the education t -Ifort,; ,) f thev () . 

If the MOE und ertake., t.o ('orrec t the aforcmentiorid short­
comings, tht i-val uation tearn belIev,':s that. project objcctives
in termn of (q'iintity and quality can be met In a timely manner. 

14. Lvafl'at tor Method0ol Z 

Blet,-unt, the Ir:'st phi;u of the; Projetct had n thorough 
external evaluation In early 1978 which riulted in a new 
Project Paper, this evaluation will be limited to:
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a. 	examining the response of the GOS, USAID and the
 
contractor to the findings of the external evalu­
ation;
 

b. 	examining the progress and the preparations made to
 
carry out the revised Project Paper; including;
 

(1) progress towar6 project purposes and goals;
 
(2) the valJdJty of assumptions underlying project
 

purposes and goals;
 

(3) accomplishments;
 
(4) validating the appropriateness of project inputs
 

and outputs;
 

c. recommending procedures for gathering needed data 
over the course of project implementation and ex­
ploring the desirability and possibility of' under­
taking a post-project impact evaluation; and 

d. specifying the tavks and rnmripow,*r requlrerrTlint-s for 
the 1981 external ,valiiatiori. 

Evaluation team nlernb r ; i I 1ledud the U;A[D IIR1)0 and ACPDO, 
staff of the PCIJ, EIMU per:;onn,.l anid NM()K pers;onnel , with 
limited revi,0w by se lccted temachers, hadma ;ter:s and district 
education offi cern (DE)). Contractor progrcs.,; rep,,rts, 
personal intecrviews, ULAID project file:; aid evaluation 
instrurnent £ ex,-cuted by the I(:U were u;e:d as; re sour ,(, 
material., for tht evaluation. [1i additi on to i ilfourma LtIon on 
project imll.eitation , the :stazi i st ical anialy.;:; (conducted by 
the PCU evaluattor coinponLnt raffirmsi the irnpact of the 
curricula on GO' primary education within the pilot Vchools. 
The evaluation wa.s; conducted during .tebruary and March 1980. 

15. External i tor:: 

A multitude of #:xternal factors have adversely affected 
the impleneritatLonl of' the Project, as could be expected in 
such a -:omplex tndertaking requiring a high degre of effec­
tive c(mrci [nat.l( n among a number of' organization.s. These 
externalltie., are also due, in part, tco the relative newness 
of the [,'I) .11d tlt. .ur] y di fl, ties tiieo)titei',d Inl estab­
lishing role: , rsponiblit ,osand r,.laticnsihips; with other 
more tradl tlIri;,i MOE 'iil ts A suminmary ()I' each ,-xterrial 
factor, it.: Impact aind possile consequences I:; gIvo.n below. 
Actions and r-(::pon sIb I I tit.-; 1(sI challgig atdvvr: - I'(ctors 
are given in blork H. 

a. 	Dintribut.lon ol ,viecurricula - To datc-, the MOE hau 
not (5tIa)l i:;hh d proc,.duro, 1()r, the n;t Io(J v (1idedis­
tributl()n, :otrge , rental , r',pleIi(,rnent ard inaint:­
rnntnc( of Irntim tMoir a I;, or()I, t.e" MW.curlr a 	 has: 
assigned rf':;lni,:; I blol y fop tho, tasks. Th, l'CUI 
hast d(velopt'd a draft regul At. orI ind ci 'cul ar tniign­
ing aithorlty aind ros-polw[bill ty for the,( t.astlkt; and 
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proposing procedures for their implementation, but
 
as of March 1980 no official action has been taken
 
by the MOE. The PCU mandate is to develop a system
 
for the production and distribution of prototype
 
materials which are tested and approved during the 
pilot development phase. D)uriiijig the 1a:;t hall' of 
1979 and early 1980, in ordte p to meet t.Ahe ;chedu I ed 
distribution of grade one matr'ial s _o r I '30U, t-he 
PCU provided leaderisli| and ,;upport t.(. hi' L' s, 
inspectors and hcadmaster3 vho had to irnp~lment the 
distribution of grade one publi.-i hd mate ri, ls nation­
wide. This activity put :i -.;evere ;train on thu PCU'S 
manpower and productive cpacitios, but it. 'lid allow 
the PCU to ful 'i 11 its mandate of assisting the IOE 
to 	develop and test a di stribution :;y,;tem. Now that 
a system has beien te.;ted, PCIJ no I '.:'I rd('an .f!'u 
to use limited development resources to run a nation­
al distribution. sy:;t!n. To do ;o adver;(ely affects 
the deve1opmern t and t.e sting 0.' flew material; and 
seriously prejudices the at tainrnent of the (luantLty 
and quality objectiv,.s of the PCIJ in a timeIly manner. 
In the opinion of the evaluation team, someonec in the 
MOE should be desi gna ted rerib( hi )r Ltue di strl­
bution program. 

b. 	 Monitoring and evaluation of materials - A.; in the 
case of distribution, there is no clear definition 
of responsibility or plan by MOE to monitor and 
evaluate the use and impact of' new materials on a 
nationwide ba:;i:;. The PCI is, re;ponsible only for 
the sixteen pilot ;chools. The2 :;y:;tom dve.1 opud 
for the pilot, ;chool; ;erv(.:; ,only a.; aI mnodt1 for 
the national ;y:;tem. It if; extr,,m,,Jy iin portant that 
feedback about the published teach ig/lea'ntrig 
material.; be roceivcd from tcacl -r':;, he,-adnate;,.'; 
and studernt; on a nbitlonal and conti ling basii.s. 
The PCIJ .1s ne.it her mandated ior -ital'fd to perform 
this tas,3k. The ab(enc( ()' an (ext u ia] bl)dy to 
perform this, taslk cons,;train; project dev,1,)pmnent 
because thre i; ro one to validate that, the pilot 
school.; are a truly r'oflc tlv,. sampl, (A' the nation's 
school:,. 

C. 	Pre and in-s,-rvic, te-acher t.ra iiiiLn - WII It' the PCU 
has pre-pared material.; u;(.l 1'()r trailing pillot :ichool 
teacher- amnd aCtJ.ua11y ('ondlrt,:; t.rai nin1g workishops for 
them, there i.; no cl,.;ar f',rmial :;y:tem e:;tablis'hed for 
training all teach(er: t.o u:;,' t.h, niw t'Ia '; , Faor 
example , in t)o dter t (o 'I(mit. t, ',r: ini t,lw' u:;t. of, 
grad, one nate'i l dI :trl ute'-l In .1;JIii;ua'y I( i'(, the. 
PCO coridioCt.'d :1hort WiI)rk:.()Ip: 1t' irl:;Io0 tun'1. Wil'), ill 
coop'ra t l()i1 % 11. :; ll '1()I'f I P , ,' . Ihiad-headt-ui 
masters; id t, ' :;. '1'th l.h d, rl ItA'lr plannied 
nor budge .,d !()r thi:; ,. . Ia , v,,r'k . AI t hough 
funds wiere eve!ntually allcrit1'd by the, MOI':, thf,'y were 
innuffric i t 'ind JI';A[I) projoct lfti hid t1() be ued 
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to complete the orientation workshops. Because of
 
the number of curricula to be introduced nationally
 
over the primary school cycle (grade 1-7), it is
 
essential that this training be institutionalized,
 
planned and budgeted for as part of activities of
 
the in-service training ins Lituti otI; of the MOE. The
 
PCI's work in 19 70-80 can . tIWVe as a protot.ype. PCIJ
 
should do io more. 

The effort to give headnasters and teacher's a brief
 
orientation/introduction to the new materials, as
 
described above, falls far short of' the training
 
and upgrading needed by primary teacher; if they are
 
to make full useO of the new matori al ;. [t rema ins
 
a truiLin that no amoturi .: ot' new ma(-,mria I can1adequate­
ly compen sate for ULfi)prc i'ttd Leacher,;. Ill efUfect,
 
the in1ipacL of th: nc :it-rl al ; oii developing
 
Swazi l and's human r'esourcc:. :; Imut.t ed hcc,'.i, tof the
 

current level of c 'n. ' ' he .ub;tantial
tteacher COr-ot'1 
investment in develI oping a r(!t'o rmt.d ct'rricultim will
 
not yield thLe expected payo)ffT'; unl, tht NME can
 
also inves;t: substantial 1y i dovel'[o|p Ing tht \:apa­
bilities of p') maUry tetche';. A -;ilb;t.antial per­
centage of (. arl]y prima'y tO 'lie a; C()l1Jary
:it's , 
school lc&vter:; with ij tr.iinig .w a tcac ',r. it 
would apper the MOE, with i'.i:;v,ye door s,:i stance, 
needs to TOuVt a viatil, e uppg rdinig p 'og'am lor thousands 
of teacher.; currently in the :Tchoo 1 . 'I' would
 
comple men t the pln:; greatly cxpand­Mini:;tryl':; asfor 

ing the nurber arid qual i ty of p'- servi'e teacher
 
training ill:;tlt ution; Who will ,it. itip t to provide
 
fully trained re-w tchers
 

Similarily, a ;y:t,.uatic approach to pe-siervice
 
training in the us(' Of the ntew cu rrIcula ha.; not
 
been eCretabii htld. (uroriLly t,'acher, training col­
leges arc, fIor'warded new :riaterial:; by tle (I U. Al­
though the 1'ivte teacher training anrte;ttiIo:;8Pr 
developing guidl llie:; I or *e..;ioing that now materials 
will be intLrodtcf ,ed into their, nt, uct, l programs, 
the MOE' will havet to inake pol i y anrd p'()gr'ain cornmit­
ments to as:uAre that, the riw riater lal:;Irnpact. potitlve­
ly. Ad ho( Iil'ornal ;arrangml'zits will not SW! I ice 
to as;,;ur. t.hat, iuture teacher,; art' p'()rl']y trallned 
in the ue; ot new inat.riall;. There 1; e ilrice of' 
beneficial tni'orInal cooprat. i on betweenl- I'CU and 
teacher t:ralning he'1 l'orimal ar­zintitutios I 
rangementts ,;hould be, t nd possIbfo'rmal 1, ,r I t,he, itlity 
of appolitlng a Chi,'t' In:p tocr F()r 'Tt abor 'Irairnlng 
to coordinate all uch:; works explore!d. 

In all the c.:;e; de:,crlbed a,-)()v., .imer ext.,'nal factora 
might betL ter be dosec r I h ed i,.; (' :'I(o1':; of) oiftim!:,:; Ito : I .e. 

the procedures,;, aut.hori, i(-;, re',pons;ibi it. t:; and 
resource,; to carry out th, nati onwidi' Improvement of 
primary education (of which curricui lum des:ilgr and 
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production is but one part) are not established or
 
budgeted by the MOE. Since the improvement cf pri­
mary education requires overall policy and program
 
coordination, PCU cannot and should not be held
 
responsible for doing everything. Such policy and
 
implementation actions are the respon-ibility of Lhe 
GOS and MOE, not PCU. The evaluation team t'eels 
strongly that failure to deal iNmVdiate!ly %NL th the 
aforerent ioUd Shortcomings will :-erious.;ly plejudtce 
the production, distribution aiid use of the rt.quired 
quantity or quality of materials, perhaps bot-h. 

d. 	 Liaison with the MOE and the chool inspectorate -
The 1978 external evaluation re:communded that the 
PCU be organizationally placed WitLhin the MOE aiid 
that a senior member of the Ministry bt appointed 
to act as liai son with PCU and between P(;] and other 
arms of the MOE and GOS involvvd in improvi ,gprimary 
education. Hoth re omnmndnti on a were, prc rr:ptly acted 
upon; hox.', tinte perCrson rear)(ns..' 1e br I ion, 
the 	Senior rsoe tcr for Pr-irrary Ichool.;, hla,; aince 

',;fe ,nrd becnbeen tran rr'e.d the po:;t ha,; vacait ;-Inc(e 
May 19'79. ''hi5 Si tktt 0(I1 h:1;1 CI'Ce te'd dIlTiCul tiUs 
for the 1)(1). Time i, 1()t, %hin ii )(m.rtant dioi.;iors 

are inordiriait ly dclavyd, p|ir itculaIly aini the. 
Directur' of dct ion |)o;t at 1-101% wa, .l so vazcant 
for some tLiri.. The )ir etor ol the PC ha.; i) ex-
Plicit au the rity to'dual wiLh tlit ' notworkheountry , 
of primary ;('hool Iri,;pvoctoi's , a .job riorrially pert'ormed 
by the (thil'In:iptctor. Wit hout an (tI'ici al conriec­
tion to t.he Inapip,ct.o,:s, the ITI] I:; lIeit t() deal with 
issues al'tetilipg the insptoti' id Itvache-r-,s on in 
informal, ad hoc s Wa::which I')C ea',rly uz);;atiai1actcCry. 

e. The relation.shiip oU t,he ni-w cuirr'iula to th, 1irmary 
lenvinj lxamlIatItoII - Th rte. 1'LV, bc'ri no u liort:; to 
asse -3i ,'aIt M( Il IC' I'tlOrl, i f an',', w1ll he re.quirtd to 
assnuro that the ,xiamliati on ta;ikev tlpon complotoil-on of 
primory cho()l is rt-1'IlctIv, (0' the t'GO ,aducational 
objectl'yvc: a:. well c, the mew pritnary cuzr1(t:cta. An­
suminig that the c-urre t evxamit ro i(ln f r.t 1,'t- :, the oIb-
Jective; :,tt o)t 111 1he( ur ' it , rr'lul I'!, ;A revI,+t:Jd 
curricol,o c an ,tt,r ri examlllro­,' at tts vv; the. 
t±on to assure colt L nrviwdevauc * 'I41% I stt 
ausurt! that ctri'c la And i.xam1thniO i(1n, air ,oll.itiblte, 
While val1 Ida t. 1(Ji, )I' t+he 1;( F. :lay w;I t teit piz'oduc­
tion of moret t.tw imit+lala Itor ga:.( 1-7, thth rt­
latior.:hip b),wtwei g)'ratd :; H-I(J0 :I it: iuipar t. upon 
grade:; I-"'dee e morev m.te, .L tt,-lit tUn,. Thill 
is 	part.icularly Important Vlyv I the- diltri . tl.vv­
lopn,-l t.. Ay I aId Iif ) l el.11 I(> I '() II*", ,I tlo I'(.tJ 

oand th,. :1, 	 the,iioy I I; (tl ti . ( ;(A) ) 11it. t.:t ring
C~rnVV I'llI 1j, I'-IA ,li:;h l1 P( I,' tA) : " (tl ) l0'1 11aV tj!.III' I ()1' 	 I IA11 

been h,. d -Jliul d r'v Wl+, 1., IIn ui' r' lt tlji',' II .1rth thy 
productI oi ()I +iinMOF poli cy :atatt-'!t!t Inr' which 
implementat i on procedurr:ts canig UoW. 
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f. 	Relationship of the new primary curricula to 
secondary school cirricula - The primary curricula 
(grades 1-7) is being developed without a clear idea 
of its impact upon students asI they enter secondary 
school (grades 8-10). Secondary material is current­
ly being revised and occa, jonal informal meetings 
are held between staff of P'J1 and the SCIJ. No poli­
cies or proCtodur,(es have eUn en tabIl1 shod to assure 
continuity be tween the two cU rLcul a ald thir joint 
impact upon the achievement of' Swazi educational 
objectives. While :ubject panels appear to be work­
ing, the Curriculum Coordinating Committee and the 
Primary Curriculum Panel seem inoperative. Their 
roles should be reviewed. 

g. 	 Transportation - During Period I of the Project, the 
IBRD turnished eight vehicles for the use Uo' PCU 
staff. There is Lomne evidence that the PCU has not 
been 'Ls'1ured aJde(quate ust of the vehicl2 es because of
faul ty ii 0t t1U50C . proved t e:;-. AceLilt. t t l DCs 

and pilot -chools a;catterod t.roughout the country 
is esisential . Proc ed urei are I'atPP(101 red t ( guarantee 
that PCIJ staf' will have 1 1e.ma izitain ed vtehicles 
when ne-eded. It. also appvars; that the tuse of FCU 
vehicle.; by ihon-ITU ta-iff arnd, thc allocati oin of 
petrol h',tween thi. need:; be ., vento . Elrifi 
when clarit.ite,', the on larg,-d ;cope oI' th,. PCIJ ac­
tivities: will require a large.r pttr c allocation. 

h, Assumption.s -The s1W i n the" rev i.od PP' umptions 
covering GU.;S inputt to the p roj(:ct are still valid 
but the fo] lowing i;uiumptionsi have not boen ful­
filled:
 

i. 	 the purposie levl- assumlpt ion that the GOS will 
arrange for pro-so rvlcc and I r-.sorvice teacher 
training In the use' of the nuw curricula (ad­
d reSaed ti :,':ti.)n C above ); 

ii. 	 the purpo.e;v Ive'l ;umimption that the- MO'/PCU 
will de /vI(q) ard admnister the- prir;iary school 
leaving ,exam1nl%tl;ji 'e t (i,of tyethe ntw 
curricubi (alddrsed II 50,tli1% 1"abvie)V'; 

iii . the output assumptli on thut the t(); will provide 
ade:qulatt! ll tiuppt rt tlencllf-l | 1()v ourriculum 
developrit :.yst',. Ai prt-viously noted, there 
waa a so PthIOIrtfl III iUd1s ),( vldod f0 grade otne 
curriclum l inltilon work.hOps; that had Lo be 
cove'ed by U:;AII Itunld.; (:i' ti 11 C aboive-)); ard 

" iv. 	 the outlpt . ,S;;V1it.I4 n thilt ti th wl -rnure 
COOper'itlill ' I: t'"il(eA IIh ' t.1111tll 1ig 01)41c , o 141';1d 

other I I.- S#'/'Vl, ," .mli ti(r P1 c' iol Ow.y,- mtili t*; "tli, I 
Unitti. A:. iJolt,' on : #'-'I 14111 C., 1) iii i I aLumvtI, 4 
for iial :.yhstvmmi (t17l ln attgI rip. ,q bi-IA I t ivle and 
authoriti :: Inm the o I rt, ,t hall, ni.t I eni adopted. 
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16. Inputs
 

The inputs detailed in the Project Paper and the provi­
sion of them as of February 1980 are given below:
 

I. USAID Inputs
 

1'. Technical Assistance. Nine advisors are to be
 
provided under Period I. Two are to be third country na­
tionals (TCN) and the balance Americans. As of February, all
 
the American technicians are in Swaziland although their
 
arrival in country was delayed some three to four months as
 
a consequence cf delays in negotiating the contract. One
 
third country national has teen appro-ved by the MOE and ar­
rived in country in March 19'0. The second TCN will be re­
cruited later in the project. Consultant services (24/pm) 
have not y et bteern progrornnod. 'This will be dont witthin the 
next two morths for the period 1980-81. EMU and !'CIJ will 
make every effort to use TCNs as consultantT. The quality 
of the techniLcal staff is excellent in terms of acadcmic pre­
paration ard experience. 'Staff have Lucn delivered to the 
project vith a miniintm of delay and have rtequlrtd little 
time tc (ffcctivcly take up their res;,t.cci.ve instructional 
and production role:,. The addition of, a 'lbIrd Couitry 
National (from Chana) adds, much to the t,'c hn oi(:l ;taff 
bec ause he(hbrinrg; c xp ri ei ce fromn ariot her African a t ior, 
in similar i t L SicttivI' have ,a volume. [ t a prod c( ( large 
of written work and will. their Swa-:i cointei part.: (eight of 
whon! have rt:ceived profes.ional train iig abroad either a, 
USAID partic ipint, or with assistanc, Iroim the Brl ti:;h 
Council) a rc: produci ng quality mate rial:; at a more rapid 
rate than und(Ifer Petriod I of the lProjet. The admnr ;tration 
of all activit. -si at "CU als;o tred fe.Ihas from ,oxcellent 
cooperation oni the part of all t,-chrnical :staff lv, a vis the 
developmtent of imnproved ino;tltutI onal ,apac it.y withinl PCU. 

2. Pa: rtic Ipant Trail l rqg. tiratr Per led I e'ight Swazis 
were trainced; two to tht ast rs leve.l and -1ix to th,, becholurs 
level. Two addi tional :;wwiisw.re tran,.(d with i:,sI:;tance 
from the BrIt1,I Cout: i . All but two have, return,.d to PCIJ 
(one dir: rind nt1t, x"Iis roved .e the prival -' se t(r'') . lhis 
trainIng ha; e 1CU (the 1)'1 rec OI.()i"i; ppd m(ra.gmnt rfel ved 
a mat.Ut-r: degre, uti(!(.r the proJect.) , .val nati on and -;tibJ1.ct 
area currifulti.,l u11 t. with qu1t -rA:;slol willingII'1,ed at all 
and abl, to w,,rk 'e.ith til l.1U cout,.rpart:i. 

The fir:t part l iiHant: untid-' Plha;e '.l I re b -tig ei(-lvct!.d and 
nhould dtepart. Ior' tralirili p, il the U.'. on :schedulle; i. . , 
January 11J8. I n-country tra-iriJtig i: an ,n-gotrg activity. EMU 
anal Prl hav. dv th, y p roi,rame1oped rin-coun t training for 
1980-ti I;a 1 at,. ,.ngaig,.pt- n i1"ThImpi em ati t ten. 'Il Il-service 
prograimt:. grlv.rr Ira P411I seu- 1 dl:us: ,.d wit h :Aafl ' from UCI 
in ol'der to ,assujrt imp]'leram-ttairi t.y ofl i t ai cI tht* p)url­
nibility .t' in'iv vl ng tJc:; in the' in-:t.ervl t triiul my. p,r)grtlm. 
The possilit , ,I de'vt'l opI:ig- training In Al rit'car courntritc 
nhould b, ,xplored I'turthaz' wit.h PC), tJCt;, [MU and pote.tial 
African untiver:i tIn. 

http:ngaig,.pt
http:tibJ1.ct
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3. Construction. Rather than build two new staff
 
houses as called for in the PP, PCU is negotiating the pur­
chase of an existing .ouse which, with modifications
 
approved by REDSO engineers, will permit quarters to be
 
available to meet projected housing reqUirement-. In the 
interim, one advisor is using AID financed hou.iing made
 
available under the DEMS project. Thi'; was pu' saible 
 tecause 
the completed DEMS hcuses were riot yet occupied by U.S. 
project staff due to delays in negotiating the contract under 
the DEMS project. 

41. Commodities. The purchase of commoditie s and 
the procedures us ed have proven .atisfactory for meeting 
project requirement6 in a timely manner. Given the rise in 
the prices o.' many commoditie , it will be necessary for 
project management to carefully monitor the purchase and use 
of project commodities,. Bec au e the IBHM) trl lde d Curriculum 
Retiource ('enter will no be proVidty d on schedule 1;about one 
year later due to loan negotiation;), it wi1l be ntec.;sary
to carefully the for Uir:A I) f.inanc,,monitor ,eservc ('cmmodity
inputs to it in ordter to a: ;Lre that, whe n i t .1. buJ It U. . 
inputs will be availablab 1e pl anned . To carl'y OULt the, pro­
posed evaluti on actl vi t it! a IIti to Io I IItoY' I )Og rV:.-; t Oward 
the achievement of' project purpos;,; , it will be ifi-c-:e:ary to
purchasie two calculators. Qne of thes-n probably ,hould be 
programmable (e.g. , II. P. mTode l 97) if* ,nquir-y Indicaten that 
useful prograti.; f'or the )roposetd tvevaluat ionst are ,,-vailable. 

5. Other. It ha.s been poti. ible to elimintaifte the 
need for hot:;imin rental bc auL,: it 1i plarn,(d to mnake. two 
two-year advitior pos-itioris nequentIcl. 

No funds were provid(d in the IProject Paper for gathering

and ord ri ng of ba:;,.I n, data. 1)1:;c'us:ion: b, twe,i EMU/PCU


indicate 11
and AID that the mld-terman .1r fianl evaluations 
are to be meanir gful th..r. inus t be a,gr,-,i-,ri t on the kind and 
amount of base line (dt iI aid provi: I on f'or i t:; ordering and 
analy.sis;. It I; pro (,used, ther for,., that Ul.:;. o , bt()OOU
transnferred from the evaluatl(n fuz.d:; und,. tLhe PP ( /I?, OCO 
for L.OP1 but not incIude-d Iii tti, centric t.) Into tht- contract 
to be us; d in g-athvi ng, alal yi.ing n.d :Atorlly bel,1:ivl e data 
over tim,. It will b, nect.;,ary to :;urvey data prucn iri g/ 
comput r :nuurct' , in the. ar ,a. Et'fort:. :shol1d al:;u be made to 
sOcure I rer timffe on) (O!; l'ac1liti,-. 

The evaluation of' thc 'roject :hould be reviewed in terms of 
Staff rig re quirem, ntn tino additionul. Input re(qulIemen t i from 
the GOO. The ,valui. tloti team belI ev,,s thait ca rerul connid­
oration .ThouL ,d 1,V giv,'n to tht- detil rab I 1I ty and )ot:I b i ity
Of poat-projcct impact (ii.Vg. , on labdor torte) evaluat ion. 
Thin would mean l uIng 1origi tedinal 1itti and a CO!' commit-Hdevt 

ment to it and analy ni at Mume tit ur date. 
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I. 	 Government of Swaziland
 

1. PCU Staff. Over the ccurse of the Project the
 
GOS will provide 42 gazetted posts. At the time of the
 
external evaluation the Project had established and filled
 
19 gazetted post,;. A. of February l'8O there are twenty­
two gazetted po:,ts, one of which ha.s .ao incumb.nt. Thorre
 
were nine tempor ry staff in mid 1979 and only eight 'n
 
February 1980. 'T'he MOE ha.; a;sured th'it as of Aprtl 1980
 
the nine temporary posts will be regulart:-d and four addi­
tional prop'ositoal posts will be gaietted. One of these will 
be the chief curricului designer who will :;erve an the chief
 
administrative GOS officer for all the ubjet'ct matter/grade


IIignIrI the to
level dW Whle GO3 is mving gazette and f'.ll
slots, the ,-va"llaation point, -Up organIupational/nanagenen t load 
difficultieti that :hould be adtre!:;ed. For examnple, tile pro­

tfessional: :,upport :taff ra io in April 1980 will bu 21:1
 
PCU ha. rou-:ted (January) one ad(ti lonal typist.. The 21:11
 
ratio ma'y adveraily affect the product. ivity of prol ess ional
 
staff and should be inve ;ttgated by PIll. Given the increase
 
in profess.ional :itaff (EMU and PCU) and tht projected volume 
of design/production work cver the next year, the (;o) should
 
consider the following additions to the plannied April staff­
ing pattern:
 

i. 2 additionial. typists one of whom acts as an 
administrative as.:istant to the Director of 
PCU and also instructs S8wazi secretarial 
personnel in manuscript preparaticn, proofing, 
etc.; 

ii. 	an Assistant Director who would assumme a 
major role in operatlens-, leaving rnore time 
to the PCU Directcr for the growing policy
and inter-agency ta:;I<:; which confront 
the project., particularly r'elat ion with 
GOS teacher traininrg instLution:; and the 
Secondary Curriculum it; 

iii. 	 there appear:; to be a ri,-ed for per:ozne] for 
Scoring test:. The, MOF :hould frmalize 
:rrarng'rrents; with the Heg.1 ,nal T' I, ng
Center or -;{)rnt.h Iaci ity(thr r;eearch of 
the GO8 :;,ecure l:. t. :ivoringto .e I s Ill 
such t:st:;. ,uch t,,p, rn u.t, h.e taken by the 
MOE 	 to as:;ure, that tn. la o rd an ::c hedules 
set by -i:*ieiW.r1 iot fl](undt'r for ofd d(o 	 lack 
effect ,i' aid tlr,.ly eval at , ,I1e'd-back. 
The MOE :5io ld all (i take-, tp to -, ',ire 
nccess:; to ;()2 compiutr fIt, 1 tles I r'otter 
GO:; agencie; 

The evaluation team I',., I 'trongly that -;evriio r proI ; it 1 
talent are being ulzdt'erutl111 ;-d (due to lack of t'Jp|rt ataff.
The conseoqunce of th,*ti.nt inbgi1arice in that proft4zivionala 

http:incumb.nt
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find themselves more and more doing the work of support staff.Ultimately this will mean 
that production targets will not
 
be met, that quality will drop, or both.
 

The absence of a Senior Inspector fyr Primary Schools; who
acts as the MOE's primary linkage between PCU and other

MOE/GOS departments involved directly or indirectly 
with
the execution of the Project (e.g., Public Works, that controls 
project vehicles ) is the mos;t serious per:onnel :ihortcoming

negatively impactin.g the project. -0hould
This; posit be 'illed 
as soon as poFibi , . ailure to do -;o will :3eriouLy con­
strain project irplemientt ton.
 

2. Commodties. There appear to be no difficulties
 
with the publication of curriculuml matenral;. 
 'The (OS secured
the services of MacMillan and Coipany Tl'or publi sh:Ling

primary miaterial;. While the pu)rchase 

the
 
of curriculum materials 

seems adequate (e.g., the f i rst grade materi alts w,,r( an ordered
and arrive-d on tine), tLhe eval ua tion t.eam hai nctfd that there appears tc be no hd 
tion, --toragv , rentAlI, rtpl acetetit, et,c. of' mnhttr'.l 5 (.t~i

Itemn 15, . Lbove ) . FLiti 1ll t I n icet, liot r'il 


est abli.-Jt proc.,ture.; for as;iri dl *tribu­

rit l tiil doe-:s ap to
be a probltI-i. The.re i:i e-vidtlct. that prejcti t vehicl,.:,
maintained by thet Public 'Au'k s Dv~p rtri',it are too frtequently

unavai Ib ble. Even when av01Cable, thetv Veh rirvte
cl reuntlybreak down becuiset- o! poor ma1;1lnlter1i1;,C'. Durlx.g ol'.) d two,

eight replatccmneit vehicles art-
 to b. -.upplled to th, Project
by the IBMD. To a:ssure that ,all vehlcl1 tr :iultably avail­
able f'or pupollses'i whichth( ot for thty we'e glvel: * .', assist
the wo;rk of PwCU), it be 'y %,iirk cutwill 'c. to appropriate
arrang,,ir:entr h t w-en P1Cl) and thi. I'Pu1) 1 - 'eh)r'k- [)p artmen t.1Examinait en :col ling act lvi tIeshtold be exaliintr,1 ill thelight of in'::,ei l(ads-. A:i noted .bv'- ulider ta supplied
by the GOS , t xrntitat.ion I oad:i may r'e4ilui reIddIti,,nal ta'ff

and/c r 1orrai- It -,I iatiiih oth'" VI.
r 1 wi th r a gene Wit)11 ire 
equippetld to a::iltit tlht work or' PWO (,.g. , 'lotial l:itltrig
Center'). It "11a'y li0s be p6'e-:aryI alllIr'cvd acd)d 
fundr; t'on nuili prcri'sslngt tI'1.2.ii ciaIysesiU an (cur­rently purcha:,-d tijm 1( giena I ,:-tl t ,'git,'i' ) , piartltiular­ly when MU!-. ji.,Cedurr':. ai'" WiNkccI! ,)jtl Itir*' ti': t 1 g tti'" 
 lt i ­
-atiOn fill mIt'varic ' 1 i i I4t/ lI ing ri l. di tribu6ted 
nat±.o wldt' (i, JU': %ork I: *iI lt,1ml1,t1e ) ng W111 t,-"t.1lig onily
at the- pilut-t.rheol Iv,'l). A ldltlil al 1,atb r let' .eez'lzyand 
greattr tlmchli t. p0t'roc.,:::. ilg c parclty WI1 l eed to Ir" providt*d. 

Other. Th del .Yai In bul1ding th,h urrculum Ju¢,:ic)uZ'c
 
. nte "ekind e ej vtir'., on, 
of ,)lire Y'4ADC to ta! 1 - nholi'ld br carei­

fully examinind In trrin. of thr' oveiall work (.rweiu :-condly,
the Impact of tie Ima1() dclicy: upoin tht- mpec;l-Ald v"8o bject
of the WJ;AID I'roject ohould br examined and detallel in a
rnviaod impl~mvrit~tion proorvm ror tho Project. 

http:tI'1.2.ii
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iv. Evaluation is going on at PCU. 
 It is worth
 
noting that achievement testing was conducted
 
entirely by PCU staff during 1978/79. With the
 
arrival of the evaluation advisor, it will 
now
 
be possible to develop more sophisticated

instrumeuts within the pilot effort and assist
 
the MOE _.n it development of nation-wide
 
evaluation of the curricula at all levels.
 

v. 
PCU has evaluated the organizational structures
 
of its several units and has designed a new
 
organizational plan which, if approved by the 
MOE, will help to consolidate curriculum deve­
lopment activities by placing all curriculum 
development units under one chief curriculum
 
advisor. 
 The revised plan also makes provision

for the creation of an assistant dircctor's
 
position, which depends upon the outcome of MOE

decisions regarding the appointment of a Chief
 
Inspectcr for Primary Education and the type

of formal linkages devcloped with the teacher 
training institutions.
 

vi. PCU has developed a revised plan for the approval

of pilot curriculum materials. The plan is

directed toward reducing the GOS approval time
 
in order to 
reduce the overall time required

to develop, te:;t, Print and distribute teaching/

.earning materials.
 

In spite of this evidence, it is the intention of 
the PCU evaluation unit to specifically address the
problem of mca-;uring tie development cf institutional
capability. As discussed elsewhere in this report,

the PCU will ;et up testable management situations
 
specifically directed to ,neas;uring, ;wazi 'taff 
capacity to perform essential managment (e.g.
programnming, budgeting, :;t;if f plannng), design and
evalunati on iun tlor it; t upon w [,'h at:; pe of' insti­many t.; 

tutional Capal)b i ty dc-pend.;.
 

b. Twenty-:;even ,)roi'e:;';ional and l'If'teen support staff 
will b,- trained over the four year duration of
Period I I of the P'roJect. WLth the high retention 
of Period I partie i)antLs and thc; regularization of 
more ;taff po;t.l 0 n:, tUe 'e I.; ,evf:ry rea.;on to believe 
that this Ont,.1ut at.;rWget will b, alhillfeved. 

C. Thirteen "ta ' mr't.,-r-; are t.o) be tralend tG tile 1.A. 
level and Aln al"ddi ti lal four t,(, the raii;ters level.-
PCU t:; ill ' pi,,::; "! 51. ct r ' :;tafl'
member; wh(; ar!- ,-xpected to ,'J),,.rt. br t.h I tv.d 
State:s In J uary 1JBI. [;tall' tr.al rig i1]:,r;a r ldiOLeut 
that the propo,ed output tar,* t: will )( reached. 
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The capability of those participants already

trained suggests that the quality of the training
 
is excellent.
 

d. Materials production targets are given below.
 
Figures in parenthesis are the revised estimates
 
of output.
 

CURRICULUM MATERIALS IN USE NATIONWIDE (1)
 

Jan. Jan. Jan. Jan. Jan. 
SUBJECT 1980 1981 1982 1983 1984 1985/86 

Science 1 2 3 4 5 6 piloted and 
revised and 

7 in draft. 

SiSwati 1 2 3 4 5 6 piloted and 
revised and 

7 in draft. 

Maths 1 2 3&4 5 6 piloted and 
(0) (1&2) (3) (4&5) revised and 

7 in draI't. 

Social 
Studies 

3 
(0) 

4 
(3) 

5 
(4) 

6 
(5) 

7 piloted and 
(6)revised. (and 

7 in draft) 

English 1 
(0) 

2&3 
(1) 

4&5 
(2&3) 

&7 
(4&5) 

(6 & 7 piloted 
and revised) 

Music, 
Domestic ) 
Science, 
Agricul ture,) 
Religio: ) 
knowledge,
Poysical P& 3V,1 5&6 7 piloted and
education ) revised
 

Arts and ) l&2 J&4 5&6 7
 
crafts ) (0) (0) (0) (0) 

(1) End of Project December 1984
 



The changes noted above have been occasioned by three main
 
problems:
 

The time lapse from initial design through piloting,
 
testing, revision, production and distribution has
 
proven to be longer than originally stated. While
 
considerable steps have been taken to reduce the
 
time, it should be remembered that the production

of the grade one materials introduced in 1980 took
 
approximately five years. This was so because the
 
project aimed at institution building as well as 
producing materials. By 1982, with the additional 
staff, the cycle will be reduced to 3% years and 
by 1983 to three years which is the acceptud end of
 
project goal for producing materials which Is very

close to what was originally eaivisaged.
 

b. 	Original estimates for publication time have proven 
to be overly optimistic. T'his is so because the 
MacMillan and Company was expected to tomove 
Swaziland which would have res;ulted in a publishing 
time of approximately six month,:. The company has 
not moved and, con;equently, approximatecly one year 
must be allowed.
 

c. 	 The absence of GOS'decisions concerning course ob­
jectives for "practical arts;" precludes; the deve­
lopment of tiat curriculum. The items uIder the 
"subject" column which are included in Lr;ickets 
(music throuPgh art:; ard craft:;) arE to be offered 
under the :iubjtc t rubric "practical arts;" which will 
occupy 180 minute:; per week of' the ,tu(itIts' time. 

As of February 1980 there havy been no GO,'; deci.sionn 
concerning what the mix )f ;ubject:i Ir; to) be, objec­
tive;, etc. Art; and Craft-, :a.; a :;eparat,. ,;ubject 
area has betn ei mi nat,-d and o'()ld(d into thc general 
subject area "practical arts''. PC J :;ta'I advi..'e 
that they could m,-,t the- )rig Itmily prolp :;,d ;c'hedule 
for mat rlal :; produ t.(oni if"'.w(l ,orit l.tm:; w,'re met: 
(1) otj,,ct Ie, adI t,()rit t t t -.( :it,r:; wvr,- made by the 

MOL and if" Wi tstallf c(tid upon(2) i1(l) ()rmally draw 
other.s In th( ; o.; wl c (:an a;: t ; i . e ., al,,ri cul tural 
ext'r .;I ()n ;|m, - tit,, co: .- V, it r)I :;t:;, home' 'Com. rlnic 

expert., and he alt h worker.s. A:; :;tat,.d ,Ie: where in 
thia evaluat ion report, iturts; ,;hould, in the opinlon 
of tit + vavi'l.lat it)n tea+m, be mnd,, tt) :,v,.'')p :.uch 
1inkae:v.:;. 

The 	eva1uattoin team bell i ';/.:i that failer( to ;pec ify 
a coursv vT)hJ)(,te vt, or objectlv,ei lor "pract.cal artril" 
im a ,e rlou:; shortc(rming warrantIrig, tmmr',edI'tt • atten­
tion by the MOt. Thlis cours"- ii partl.tioularly Important 
to a primnry school sytitem that iu de.dicated tc pro­



viding Swazi children with a practical education
 
which equips them tc more effectively participate
 
in the social and econcmic development of Swaziland.
 
Failure to provide the practical/behavioral side of 
education will resul in perpetuation of a purely
cognitive experience. Furtherirorc, failure to pro­
vide course objectives precludes the development of 
useful dialogues with agenciei; in the country which 
should probably play a supporting role to practical

education within the primary grades (e.g., agricul­
tural extension, rural health). 

The current status of production in each subject area 
are given in Annex I. 

As a consequence of delays, unfulfilled expectations

(e.g., McMillan would move to Swaziland) and lack 
of objectiv-: , it has been necessary to revise the 
implementation schedule. This is given as Annex II. 

The evaluation team believes that the revised imple­
mentation plan (Annex II) should be carcfully
studied by the MOE aid PCU For the purpose of 
verifying that everything that could be done to 
bring in quality curriculum materials on time has 
been done. 

18. Purpose 

The purpos;e of the project is to "establish an institu­
tionalized national capacity for developing primary curricula
 
reflective of 
 Swaziland's national goals for education". The 
purpose i:; the ,;ame in the revis;ed PI' (1979) as in the original
1974 PiPr and i:; con:;idered appropriate by the evaluation 
team. A:; doc:tw,,rit,.d in the IT/7 cxtrnal eval uation, cons-;id­
erable progr :;.; ha:; Lcor made t.ewa rd the l t;t it.ution building 
purpo;e of the proje,(:t. The- 1<0 I:; niow at reoognii:(d entity
within the MO(: witlh l perr i zlit po:;t4; ind i:; the pritr:ipal
vehicl. 'or th.e, dev()pmrnlt. and1i cordilnt of pris mary
currl(:ulim dove.I ccirit. Tic '"'U ha:; tli,.cm prodi ng Leaching/
learn irg mte,i,1]. Il i ,IIIe't'i;i ellt mn ne111(r alnd, ;1:; val idIted 
by pl ot t.,st rig, tie material;; pro,c, . thi:; lar ire rele-vant 
and :uI)p1o)r1 cd I[) tY'C II rI:; , op I : 1 ), 1atnt,:. , Id h (IdT a:;t VrS . 
The [CJ h A.; al: o Ulem ;tA at ed it:; cal'cbility to ,1ev.'lop proto­
type matri al:;, p)rodz, t iol At I d1: t,rl , t i , , :;y 't,.m ;, fts; well 
as teacher trainingi Inl'luIJ oh w(rk;hop :. In l'it.. * :; it ­
custsed ii se't Ii i 1P), chite to tht, ] 'k ,i , ,' arly deflined and 
funding proctdu,.:; :,.whr, Iti tht. M()I'.l, I(1Jow c.; d to lead 
the Implir,.rcit.0 (in Ilh,.: the:;act1, i tie 1,,)1r 1.h Ila1t. l(n1WI(i 
distributl(n of gr.d-' oi:,' matrials; il Jianaril y, I h(U. 

The 1978 ,xtrniil ,,val wit.ion, .i ;o cz:t:,.ionted, the- );i:;s;Iv, role 
of th! E,141J t,!':h)I cal ; vIt son:, al:d rv,'omln,,ldt,.(! that, In ordeir 
to tipeed up t;h.- dt-,v I l1|;m nit of inat-ril:lI:, ta frior' act ive,
collabor ativ rt'.le by th' advI:.orn gra.lually atte-nuating 
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until the end of the project when the Swazi staff will be
 
capable of administering the curriculu.,i development process
 
alone, This approach was adopted in the revised PP and is
 
now in practice. The increased role of the technical assis­
tance team in the actual production of materials raises an
 
interesting questicn concerning'institutional capacity, and
 
the causal linkage between the Projectls outputs (such as
 
materials production/distribution and staff development/
 
training) and purpose. That is, it will be difficult to
 
verify that the PCU can operate efficiently and effectively
 
without technical assistance until it is too late to do
 
anything about the situation. Therefore, the evaluation
 
team has suggested that procedures be established for test­
ing (e.g., by management function or curriculum area, or 
both) to verify that Swazi staff can carry out essential
 
tasks unaided. The purpose would be to identify weak areas
 
and then tc train in those areas before EMU staff depart. 
This would mean creating testable situations belore EMU stall 
depart. Such an apprcach will allow for thez early iountili­
cation of problem areas a, well as providing the Sazi staff 
an opportunity to tes-t their ';ills . Additionally, the 
evaluation teaam has reque s ted that tht P(CU Evaliuat, ion Unit 
review the Fnd of Project Status (EOP;) i ndicatcrI; in the 
revi ;od P11 and u-t'gge st pot:;: ;ible wayf.; to better ia;,;uru project 
purpose ach.i, vemnt, if necuess.;ary (,s;ce Annex 1I I). Annex IV 
of this evaluation summarizes current procedure; for evalu­
ating purpos;e achievement. Thece proccdurc; aoc c on;iderod 
adequate hy the evaluation team. llowver, it ;hould be 
reiterated tha:t the.s.e t;valuation Proc edures; apply only to 
pilot ;;chool.- and that, :ddlt;.La . input.; (:;ec ;#_ction 16) are 
needed in orde.r to operate an elcffctive,, informativ nation­
wide evaluation program. Fu assure that th, Nation'.; goal 
of "... doveloping tl e t;kills:; urgently required to improve 
the quality of life for the people as' a whole... ", it is 
essential to as.3.uss, periodically, the impact of' the school 
program upon the lives of Swazi people. 

19. Goal
 

The goal of the Projtct is to "accelerate the develop­
ment of SGaziland's human resources within the framework of 
its national development goals by improving the quality of 
primary education and by re-orientinq itt content toward,; 
the needsa and ci rcum-: taic,;,; of the i .Swa it" This,1viroilm 
less than 1 iconic way of ;ayling that what i:; 1,earntd should 
be appropriate For the ';wazi. -o(c(ety i:; ;till valid. Ilow­
ever, the o bjctively veriflaile I mdi c:,.tr:; ::tatc(d in r,'vlsed 
PF are 'nt,.rtrely ,pp ropr'(I"tt I-l,,t5IJX h) t., r !'-.ilp]e,no e. or ( 
indlc;at.. r 3 ;;tat.,:; tf.,t, "p;' I j1'I',lIrIl',' ill prima ry :;Olools 
is IfflJrovei- ;ind toh hiph i me:Ideir'of(I re-pl.t. Iona 'md drfopout 
is reduced". Whi lie tet 0 I,(will t,,.ablo' t() rrlea tII' : ldf-f'nt 

performaict, ill the1 pilot, ;;chcoln, ;a nationwide, v:aluat Ion) 
progrom han not been d-vc loped sand wool d cl. arly tax the 

http:ddlt;.La
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staff and budget of PCU if PCU was asked to do it. 
 Addi­
tionally, since there are GOS/MOE rules governing the cir­
cumstances under which students are 
allowed to repeat, it

would be difficult to devise an evaluation instrument that
would effectively account for performance factors beyond the

impact of the revised curriculum.
 

In terms of the pilot schools, it should be noted that using

them in the process of testing and revising materials ensures
 a certain degree of student/teacher participation in the

curriculum development system which, in turn, should reflect
 
relevance.
 

Results of controlled tests (first term 1978) measuring

student achievement 
on grade one materials clearly attests

that students using the pilot materials have done measurably
better. For example, in grade one 
siSwati the mean percentage

of pupils achieving each objective was 71 percent in the pilot
schools and 48 percent in non-pilot schools (statistically

significant at the .05 level). Other subject areas reflect
similar accomplishment although mean differences were not as
great. It must be emphasized, however, 
 that result-3, whileencouraging, reflect only the pilot schools situation whereil.Hawthorne affect may positively skew results in favor ofpilot schools. It will be essential to test large numbers
of children in the near future to adequately as,.sess the
Impact of' the new curricula 
on grade one students outside
 
the pilot schools.
 

In the realization that it is desirable to ascertain theimpact of the project cn the Swazi population, the evaluation
team has requested the PCU evaluation unit to recommend
kind of analyses that would objectively mewa;re project 

the 

impact on the improvrment in the human re.,ource base ; includingindicator;, b u:;el ine data, and analy:;t,:: procedur!; tha t wouldbe required. S3rnce such an impact eva]luation Is well beyond

the scope and time frame o1' the 
proj:ct.; USAID, 1'C) and theGOS should jointly discuss this issue "A,d make a dec is ion 
concerning a possible goal level evaluation at some future
 
date.
 

20. Beneficiaries
 

In terms of Section 102(d) criteria, the Project aimi at

both promoting greater income equality and increaing emp.oy­ment by providing primary students with knowledge and skills

that are rell;vant to Swazilands economi£c potential. InJanuary 1)80, ai11 3,(300 fIr'st grad, ;t.,;tit t,,; were p roIvidedthe revi:;,-(J curricula anid it, I. , ntto Icipated that aIll ::,v,;n
primary grade:; wJ]] b. ,s t t.1i1gh, flw mat.,i'IlI by I'M,-87.Therefore, durlln, the cour:;e! ()f the pro W, t,, whIch t'rriirflat,o.s
in 1984, approximately 21'7,UOO0 ntud,ri t!; ard 4VC0 edoh,.rj willbe expc.z,.d t.i

to the new, mere relevant curricula. Whenl all 

http:edoh,.rj
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materials are distributed in 1986-87, 141,000 students will
 
be enrolled in primary school (Swaziland's target year for
 
universal primary education) and the enrollment is expected

to increase uy roughly three percent per year. 
 Wi~l1 tne
 
second highest primary level attendance currently in Africa
 
and the real possibility that universal primary education will

be achieved by 1986-87 and considering that appruximately 85
 
percent of the population reside in rural areas, it is clear
 
that improvement of primary education will directly impact

the rural poor. The re-orientation of the primary school
 
curricula will thus have a significant impact cn the entire
 
Swazi 
labor force in future years. It will provide those who

do not continue in the formal cducation system with the basic
 
life skills needed to 
find jobs in a primarily agricultural
 
economy and give a firmer academic base for those students
 
who continue up the academic ladder.
 

In addition, headmasters, pilot school teachers, and school

inspectors and ultimately the quality of instruction by all
 
primary teachers will benefit from the training and special

attention received during the pilot tusting and introduction
 
of the new materials. Twenty-seven staff members of PCU will
 
receive U.S. academic and/or in-country training, a:; well as 
on-the-job training during the 
course of the Project.
 

21. Unplanned Effects 

The Project has had two important effects on teachers
 
and teaching methods 
that were previously unanticipated; one
 
emanates from the December 1979, 
infusion workshops and the
 
other from the nature of the new materials. In the formcr
 
instance , i t ha: been found that in-s#,rvice training in the
 
use of the new materials ha:; noticeably improved the owrall
 
performance of tUdCerua 1 1 1,l teachf r'; 
(32 percen t-) . Even
 
the shtort. work:;hop w ,;enough to :;t.imulat- thes;' t:ac111hert;I

great(er inteL rv.;t in their .j(ob:; and 1)pv[(, , th,.m i~flidence 
in th( i r ability to t c.h t.hi tnew currie ila. More, importantly,
the t.ach,-r:;1 deve.lopcd t.hel i'<(IJ foglI de.; Ly tf.,. r,w curricula 
are extrcm.miy holpf' t.o the' e:; ,iv:! !tied t.(,achqr:; by betll
 
increasil;ng the-ir ::ubject. ar',a 
 knowi.g,- ;ald 1'y pr()vidilg a 
structur-d ,1uLdeC bOr t .Tlillng varlou'; s; Jo(t.:;. 

The modular arnd on it natl' uf tjhe nw ma'terl a has also
allowed tor impri'ov ed pedagogicalI t i qu( . arei.hll Tac her:, 

now beccmling mlri.1 nnovatlv Ill their approach to teaching;
formal lectur,.; t ,nt1re vgar wiyto !he olan:; ar. Irig to group­
ing, an Importrnt facetor giv-en the wide age distribution 
which cxl:t; Inr the primary graden. 
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22. Lessons Learned
 

The most significant lesson learned to date from this
 
Project, one to be heeded in the development and execution­
of others, is the need for carefully assessing the govern­
ment's capacity to execute the prcJect. Clearly the Project
 
Paper left too much to assumption. It would have been wiser
 
to move some of the assumptions irn1 the Project itself and
 
allow support for them in the funding. For exarple, the
 
relationship between a curriculum reform effort and the
 
understanding and use of the new curricula by inspectors,
 
headmasters and teachers should have been translated into
 
procedures and funding for materials introduction. What has
 
been ccnsistently lacking throughout this Project is proce­
dures which allow commitments (GOS and USAID) to be trans­
lated into desirable outcomes. In the opinion of the evalu­
ation team, funding for teacher training should have been
 
budgeted at the time the curriculum Project was developed.
 
There is considerable reason to believe that a parallel
 
activity will have to be mounted to cover in-service teacher 
training. Giv(tn the time to develop :uch an effort, it is 
reasonable to as sume that the curriculum effort, per se, will
 
have less than max imuM impact until -suchtime as teacher 
trt.ining is adequately addressed. 

Every AID assisted project is3 part of' a larger development 
sub-system. It is a matter of professional judgement 
whether the AID a;s;isted project will create strains that 
other part.3 of the -,ub-sys.tem cannot cope with, or whether 
the AID assisted proje(t will create pressure for collateral 
changes in the :sub-s;ys tem that help the whole sub-system 
movc to a high,2r level of development. In thi; project, it 
appears the former .;ituation prevail:;, es-pcially in regard 
to linked activity in teacher training, materials dis'tribu­
tion, revi.e;',1 examizaticn:; and secodary curric urn r(!Iorm 

le:.s;on Ftms overly es-ti­
mates of what could be achIeved through curricuIlum r'Fe form 
and the time it would take to achiev, it:. In terms; of the 
former, tie Ithey the_ GO8 nor' IJ,;AIl ad.s",uattly a:;ses:;e(I what 
it would me.ar to trar:;late a "pilot" ,l'ort, linto niational 
effort. Th , rrir t project 1 a orr u 'iv,' a mJ:;uljide r. ;tanding 
on the part of the (;(; coicern ini the :;.. c ind natiur, of the 
Scope 01 t~h(! P'()J,(-t . F*:jually i,por't;Jitt, I:; the l'c1, tlt 
project goal,, ( i . . , lmt:p :tlig p)o:;itlv,]y .,wazl i;o,() i,ty) 
could not b. :achieved :;,)1y by the- co r.i tiv, dve#lopment of 
the chil, '. lor exampel, , heh.avioral andi at.t. ltdtial (,bjectivos 
may be JmlorteI" tflI)rt. it, in r'"ai trilig ,o;&1 tlan cognI. I'lve, yet 
no attempth tien made t() I11nk the WW<k (fto l ,. :h,,hool to 
the on-g(lwing .1llorot: f other:; !it :;waz'j laI( who hiave the ",amo 
gcal ; v.gV. , turail Ion tt:; (i farm 

A second learned from optimi:;tic 

agrtil .xten ag Ior up()voed 
practlcv.c z aild village health worker:; for Improved he.ailth and 
family planning practicui. 
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This is a serious shortcoming in a nation which is trying
 
to change both the image and purposes of education. Timing

also was optimistic. There is evidence that the period
 
stated for development-pilotng-revising-approval-publica­
tion and distribution was not undere,3timated but under re­
ported in order to bring the Project into being within the
 
accepted GOS and USAID time frame. In the opinion of' the 
evaluation team, this was a mistake. Where professional 
Judgements indicate that it will t.ake a longer than usual 
time to reach a purpose/Pcal, the p:r.),juct should be developed
into phases, as is this eight-year ef'fort. 

The Project contains a St-IiOWUs UVaLuation shortcoraing; i.e., 
the inability to asses.s dcv,.eopmental impact within the time 
frame of the project. That this Project was to ass ,ess the 
impact of the curricula reform on eriployment in Swaziland 
indicates that no one seriousi y intIndtd to mea,;ure this 
inasmuch a:, the first graduates from primary :;chool will not 
pass out of the primary t.m uyuntil s, ven years arter 1980, 
the year the l'irs;t grade curric ula was iritroduc,,d; :;0-condary
school a'd college graiduato: wi t.h thV , >. nd atilI oI' thefl new 
material.: will iot ent.a.r the job mari ,tt, ut il I JO '.nd 19940 
respcctively. (;ivtii t|lL eXp),rtnce ()I' U.AII) tn primary

curricul a dt-velopment; ,a.d teacher trainiv, (c:. g,. purs;ued
,

in Afghnistan or :ene ye'ars;) AID should be 'able to state
 
whether oir riot their worldwi de exptiri(ric t. (ver t ic inI
 
curricula 
 dCv I-' p)mlnt ip act; 1s0,13 itV ly ,specif i c v -I1opment 
objectivc.s (e.g. , employmernt, i:icorret, di.trib!Iti(,Ln, r-duced
infant mortality). f" uch evident. I' rot in hand, then it
 
should b. :ystf-matically gathe.red by All) Wa:hlriugton t'rorn a
 
sarrpl,- of' the t(, 0 xperlon in th :,i rea.
wo rl 1wi t_ I mTipac t
 
evaluation o tv ntatiotial slionuI
lonig rmn ,: I:;iot. b,. left
 
solely to :;inglc proje( t:;. Whe.re :uch lorg tevrmn Impact is
 
desired by a prticular country/11:;ArDl s;lon, po,:;t project 
evaluat i ol pl tr :1 itld Colt,(il t mivrt:! :-hot I I bf. :;tatIIA i:.hivd, a 
may be er :; t. :Iheo:lti rvcor d that,t th proje [t be. g,

this will mean robing a :.tt:ip.Vical mitodology,
lk,,ly :t,i 
gathrinig basel1:e itil'orIttl(on andi 'onlrllt Vtg to 1.- develop­
merit ald 11:'t- ( l o 1titldilial data tit h . e :. ,d gelnerally 
long alter, a P,'!It n ar projct t.I'e ort h,, beenl termjliated(. 
Thi ; r,-,l ,: ) , (or regl oial, tech­r I1 ('Ii.eVa?cf.littfI
nlcal of, ) uIs d-i a I.art1cular-v:iltat.i1)n 1 ,ecause f'u uritiv. 
project cfntiU ht, ,xpetidr.d, for e!XZIT;p 1) , tIve year', after 
the pritect h~v t-r-mi zntt-d. 

The obviow:; o(.llattral ictlvity to the curriculum development
should b, teachr tr-iliniig, both pre arid iv-tr~'vico. Untl1 
much tit) ef'Ijort. I a r(tMlu tt-d (0J,1;AID/.Swai l1.nd plana to do o in 
198;), the Project will probably continuo to Oncounter imple­
mentation t±tf-cultin sand have leon thian maximum imrpact. 
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23. Special Comments
 

The following annexes make up part of this evaluation
 
report: 

Annex I - PCU's Progress in each subject area, 
4 pages 

Annx II - Revised Implementatlon Schedule, 2 pages 
Annex III 
Annex IV 

- Revised EOPs, 2 pages. 
- Data Collection Procedures, 1 page. 
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CURRICULUM MATERIALS PRODUCED BY PCU
 
(as of December 31, 1979)
 

z 
0 

E- H 

Gr, Unit Name of Unit ___ _ E0 X 

1 Poems and "Incwajana yesiSwatj" 75 76 77/78 79 80 

Folktales 

1 RIDDLE "rig.Lokuphila" 76 76 77/78/
'/ 

78/ 79 .80 

1 READER "Sib aya" 76 77 77/78/ '/8/ 79 80 

1 'Teacher'sGuide 75 76 17/ 7 / 7// 

79 79 
2 POEMS "Tinsimil 77 78 '78/7 79 80 

and FAIRY 
TALES 

2 READER "IKusilo" 77 77 78/79 7H/ 80 
79 

2 Teacher's Guide 77 77 78/'9 78/ 80 

3 READER I,.e tfu" 78 78 79 
and 
LANGUA(I 

3 Teacher's Guide 78 78 79 

SOCIAL STU)IEf0 

3 ONE Hfomo and Family 78 78 79 79 
3 TWO On My Way tce School 78 71 79 
3 THREE Our Communitio 79 79 
4 FOUR Living in our %orld 79 

-,- - i- i -ii-
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MATHS
 

Gr. Unit Name of Unit .4 %O
 

1 One Spat Lal and Quantitative 
Relationships 

75 76 77/78/ 
79 

77/79 

1 Two Sets and Numbers 75 76 77/78/ 

79 
77/79 

1 Three Sets, Number 
and Numerals 

Relations 76 76 77/78/ 
79 

77/79 

1 Four Number Operations 77 77 77/78/ 
79 

78 

1 Five Measurement 77 77 77/78/
79 

78 

1 
2 

Seven 
Eight 

Conservation 
Sets and Shapes 

77 
77 

77 
77 

77/79 
77/78/ 

79 

77 
77 

2 
2 
2 
2 

2 
3 
3 
3 
3 

Ten 
Eleven 
Iwelve 
Charts 

Thirteen 
Fourteen 
Fifteen 
Sixteen 
Seventein 
Eightven 

Number; and Numerals 
"umber Operations 
ractions 

Clock Models for units 
5 and 13 
Mean urement 
Bevi:ilUn 
Numter,'; and Numerals 
GCometry 
Op.rations-add. and Sub. 
Opet rations ult. and 
1" v i.: I ol; s 

77 
77 
77 

78 
78 
78 
78 
79 
79 
79 

78 
78 
78 

78 
7H 
78 
79 
79 
'/9 
79 

78/79 
718/79 
78/79 

78/79 
79 
79 
79 
79 
79 

3 
3 
4 

Nine teen 
Tw'tnty 
Twenty-one 

F-'rac t I ons 
Mt-asurement 
Numbe.rs and Numerals 

79 
7/9 
79 

79 
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SCIENCE
 

Gr. Unit Name of Unit.@ .4
 

1 One PlanTs 76 76 7'11/78/79 78 79 80 

1 Two Animals 76 76 77/78/79 78 79 80 

1 Three Health and the Humar Body 76 76 77/78/79 78 79 80 

1 Four Matter aid Energy 78 78 78/79 78 79 80 

1 Five Atmosphere and weather 

1 Six The Earth's Crust 77 78 78/79 7B 79 80 

1 Seven Astronomy 78 78 '7_/79 78 79 80 

1 Posters Plant Posters for Unit One 77 77 78/79 79 80 

1 One, Two 
and Six 

Pupil's Workbook 77 77/ 77/78/79 
78 

78 79 80 

1 Charts llealth Charts for Unit 3 77 77 78/79 79 60 

2 One Plants 76 77 78/79 79 80 

2 Two Animals 77 78 78/79 79 80 

2 Three Health and the Human Body 79 79 79 79 80 

2 Four Matter and Energy 77 '77 78,'79 79 80 

2 Five The Earth's.1 Crust 77 77 7e/'79 79 8u 

2 Six Atmosphere and Weather 77 77 78/79 79 80 

L One, Two 
Four and Pupil's Workbook 77 77 78/79 79 80 

Six 

3 Cne Plant.,; 79 7/9 

3 Two Animals 9 1'9 

3 Three Heal th and th.e Human Body 79 79 

3 Four Matter and Energy 79 

5 Five Atmosphere and Weather 71 

4 One Plantn 79 79 

.I -- - * 



ANNEX Il
 

IMPLEMENTATION SCHEDULE
 

Original 
Date 

Revised 
Date 

Action Responsible 
Organi zation 

Apr. 79 Apr. 79 PP submitted AID/W USAID/S 
May 79 
Jun. 79 
Jun. 79 

Jul. 79 
Nov. 79 
Aug. 79 

PP approved 
EMU approved as contractor 
Grant Agreement signed 

AID/W 
AID/W 
USAID/GOS 

Jun. 79 (1) Tenders for housing construction GOS 
Jun. 79 May 80 Tenders for Resource Center and TIDC GOS 

construction 

Jul. 79 
Jul. 79 
Aug. 79 

Nov. 79 TA contract signed 
Apr. 80(3) Eight vehicles ordered 
Oct. 79 CPs met 

EMU/AID/W 
EMU/PCU 
GOS 

Aug. 79 May 80 Contracts awarded for construction (TIDC) GOS 
Aug. 79 May 80 Equipment ordered EMU 
Aug. 79 
Aug. 79 

Nov. 79 
Nov. 79 

Teacher Education specialist arrives 
Production specialist begins 2 year 

EMU 
EMU 

contract 

Sep. 79 
Sep. 79 
Sep.. 79 
Sep. 79 

Jul. 80 
Dec. 79 
Apr. 80 
Apr. 80 

Construction commences (TIDCs)
Two Curriculum specialists arrive 
PERT completed and approvc-d 
First detailed annual work plan completed 

GOS 
EMU 
EMU/USAID 
EMU/USAID 

and approved* 

Oct. 79 Dec. 70 Evaluation specialist arrives EMU 
Nov. 79 
Jan. 80 

Jun. 80 Eight vehicles arrive 
Grade one iSci,-nce and ,;iSwati dis-

EMU/PCU 
PCU 

tributed 
Feb. 80 (1) TA housing constructed and furnished GOS 
Feb. 
Feb. 

80 
80 

Mar. 
Jun. 

80(2) Two Curriculum speciolist:s arrive (TCN
81 Construction of Curriculum Resource 

Center and TI)C completed 

EMU 
GOS/IBRD 

Feb. 80 Mar. 80 Curriculum Coord1nator ;irrives EMU 
Feb. 80 Jul. 80 Equipmnmt ar~rv(-:e EMU 
May 
May 
Aug. 

30 
80 
80 

Mar. 
(3) 

81 First aunmual ev;ltiati vim rcompleted 
Second group o .1vthi.le(s:, ordered 
5 part lc Ipat.-t; depart 1'or U.S. 

USAID/S 
EMU/PCU 
EMU 

Sep. 
Sep. 

80 
80 

(3) 
Mar. 81 

4 Vhicle ;t'rniv, 
Second arnuil work plan cormpleted 

EMU/PCU 
EMU/USAID 

Jan. 81 
and 

Grade 
approv,.d 
, 'cti.er' di:;trlbuted PCU 

Jan. 81 Grnue 2 :s:i;watt1 distrit'utd PCU 
Jan. 81 Jan. 82 Grade I Math di str'ibut.cd PCU 
Jan. 81 Jan. 82 Grade 3 Socia| ;t.ud-,s tlintributed PCU 
jan. 81 Jan. 82 Grade 1 tnglli:th dit.tribut.ed PCU 
Jan. 81 (4) Gradet 1&2 Arts, and Craft.- distributed PCU 
May 81 Mar, 12 Mid-proJ,.,ct ,vaoluatlo,, UBAID/S 

(1) 	 lloutr,.:; ot buil t - ptirc has:d - April 19i0 
2) I ':tJ arri i,-! - will b t foll,owd In March ]I982 by socond rCN 

(3) All 6 vh hiclve arrived In' April 1130 
(41) No courf.'e objectiviye :.1vt yet 
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Original Revised Action Responsible 
Date Date Organization 

Aug. 81 5 participants return from U.S. EMU 
Aug. 81 5 participants depart for U.S. EMU 
Sep. 81 
Sep. 81 

Nov. 81 
Apr. 82 

Evaluation Specialist departs 
Third annual work plan completed 

EMU 
EMU/USAID 

and approved 

(1) 
Dec. 81 

Nov. 81 
Nov. 81 

Teacher Education Specialist departs 
Clrriculum Specialist departs 

EMU 
EMU 

Jan. 82 1 de 3 Science and siSwati distributed PCU 
Jan. 82 Lade 2 Math distributed PCU 
Jan. 82 Jan. 83 Grade 4 Social Studies distributed PCU 
Jan. 82 Jan. 83 Grades 2&3 English distributed PCU 
Jan. 82) Grades 3&4 Arts and Crafts distributed PCU 
Jan. 82) (2) Grades l&2 Music and Domestic Science PCU 

) (2) distributed 
Jan. 82) Grades 1&2 Agriculture, Religious PCU 

Knowledge and Physical Education 
distributed 

Jan. 82 Feb. 82 Curriculum Coordinator departs PCU 
May 82 
Aug. 82 

Mar. 83 Annual Evaluation 
5 participants return from U.S. 

USAID/S 
EMU 

Aug.-82 4 participants depart for U.S. EMU 
Sep. 82 
Jan. 83 

Arp. 83 il work plan completed and approved 
urade 4 Science and siSwati distributed 

EMU/USAID 
PCU 

Jan. 83 Jan. 84 Grade 5 Social Studies distributed PCU 
Jan. 83 Jan. 84 Grades I&5 English distributed PCU 
Jan. 8J) Grades 5&6 Arts and Crafts distributed PCU 
Jan. 83) Grades 3&4 Music, Domestic Science, 

Agriculture, Religious Knowledge and 
Physical Education distributed PCU 

Jul. 83 Nov. 81(1) Teacher Education Specialist departs EMU 
Aug. 83 Last participants return from U.S. EMU 
Aug. 83 Nov. 84 Remainder of TA team departs EMU 
Aug. 83 Dec. 84 Final project evaluation USAID/S 

(1) Omitted from prior implementation plan
 
(2) No course objectives set yet.
 



ANNEX III
 

END 	OF PROJECT STATUS
 

1. 	PCU recognized by MOE as contributor to development of 
policy with respect to primary curriculum and as princi­
pal agent for coordinating primary curriculum develop­
ment.
 

2. 	PCU efforts lend to timely economical and efficient pre­
paration and utilization of new teaching/learning (T/L)

materials in the area of primary instruction appropriate
 
for both formal and non-formal education. Activities
 
will include:
 

a. 	continued evaluation revision and upgrading of
 
standard curriculum materials to improve quality;
 

b. 	preparing supplementary materials in basic program
 
as well as practical arts;
 

C. 	 developing individual learning kits for specific 
needs; 

d. 	developing audio-visual teaching aids like charts, 
maps, diagrams, picture sets, filmstrips, tapes, etc. 

3. 	New T/L materials are relevant, accepted and supported
by pupils, parents and teachers, inspectors and teacher 
training colleges. 

4. 	MOE with assistance from PCU has capability to analyze
evaluation ru.sults of new T/L materials and revise new 
curriculum materials when necessary. 

5. 	MOE/PCU capable of mea.suring the overall effectiveness
 
of the new curriculum. 

6. 	 MOE/PCU/TTC "(Teacher Training Colleges) plan a program
to train pre-service! and in-service teacher,,; in the use 
of the new T/L curriculumn materials. 

Means of Verification (ke ed to FCP S) 

1. 	 a. PCU ha:; an (sf1icially recognized status within MOE. 
b. 	MOE provlde,;' adequat, quallfied personnel, both pro­

fesslonal and non-profe.ssional, fo4,' PCU operations. 

C. 	 MOE provision of adequate budgetary support for PCU 
operations.
 

d. GOS/MOE provides adequate salary and professional

incentives to induce professional and non-profossion­
al staff to remain within PCU.
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e. 
MOE/GOS 	recognize technical on-the-Job training as

well as 	professional university training with appro­
priate salary increments.
 

2. 	a. Survey of %lassroom
 
b. 	Results of the evaluation system

c. 	Inventory as to the 
extent to which the distributed
 

materials are utilized.
 

3. 	a. Surveys of students, parents and teachers.
 
b. 	Observation of usage of materials in learning centres,
 

e.g., school, training institutions.
 

c. 
Response of teachers during in-service training work­
shops and seminars at TTDCs.
 

d. 	Response of parents, local leaders at 
scheduled
 
TIDC workshops.
 

e. 	Surveys nf the usage of T/L materials in the pre­
service program of teacher training institutions.
 

f. 	Results of the evaluation procedures from the surveys

of students, teachers, etc.
 

4. 	a. Review of evaluation-results of students' achievement
 
tests.
 

b. 	Review of students' records from classroom teachers
 
and 	 PCU files. 

C. 	Review records of feedback from teachers, inspectors

and teacher training institutions.
 

5, 	 A. Attitude surveys of students, parents and teachers.
b. 	 Continulri asse:s.rment of studento achievement 

throughout the primary cycle by using standardized 
procedure:; fur tetl ig board on the new curriculum 
material:;. 

C. Respon:;e 
feedback 

of teac,htv,-
workl:;n,)p. 

hc;&dmla.;t.tr:i, and i:..rpec tors 

A,a. Evaluation ol pr,--,;ervice and in-service teacher 
training program by MOE. 

7. a. Cooperative plarning 
exams and Juni or Crtll 

of Primary School 
Lcate exama,. 

Leav'ing 

b. By making ;econdary t,,achers and headmasters awaro 
of the new primary curricula through seminars and 
workshops organized by MOE. 



ANNEX'IV
 

MEMORANDUM
 

TO : William Charleson 	 DATE: February 6, 1980
 

FROM : Evaluation Component
 

REGARDING: No. 3d (Purpose) - Question:

What procedures are established to
 
collect data and measure purpose
 
achievement?
 

ANSWER:
 

1. 	 Materials are written, edited, pilot tested, revised
 
and achievement tests are given to students who have
 
used the materials.
 

2. 	 A review committed has alsc been established to check
 
the materials for "relevance to Swazi culture", as well
 
as 
general review of the quality of materials.
 

3. 	 In-service sessions are provided to 
teachers on the use

of materials focusing on batch conternu 
and method.

These sessions are monitored and evaluated by the
 
Evaluation Component.
 

4. 	 Headmasters and Inspectors workshops have been held
 
regarding the functions of PCU.
 

5. 	 Regular feedback is given to designers/management in
 
the form of informal reports (oral) and written reports

on the results of Achievement Testing.
 

6. 	 Recommcndation5 
are made by the evaluation component
 
on the effectiveness of materials as well 
as administra­
tive matters.
 

7. 	 Design components are continually surveyed as to how

evaluation component could serve them more effectively. 

8. 	 Management has recently initiated a request for work
plans from each ccmponent. The evaluation component
will assist in monitoring these work plans. 

9. 	 Feedback forms on the quality of PC(U materiz,1s, etc 
are filled in regularly by teachers that 	use the materials.
This 	 information is presented to deLigners. 

10. 	 Feedback sessions (dicunsion) have been organized by
Teacher Education for 1980. 

cc: 	 Management
C. Saengoba
 
D. Dlamini
 




