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t. Soon ~fter arrival of contract team tbe GOI, USAID Wil~ Berg ~uly 31, 1980 

and contract team will develop aeparnte PPra for 
BAPPENAS, LAN, and Dept. of Finance 

2. C~cctr. an Executive Committee out of the present GOr &W. Berg .July 31, 1980 
Steering Committee compo~ed of one member from each 
'of the three organizations involved • 
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13. 

This project is now getting .tarted. 1t hal been delayed 
primarily due to lack of responsive prop.o.al~ after the i.auance of 
the first RFTP (academic organization only). The RFIP va. rewritten (1) 
placing graatar emphalil on the in-country management davelopment 
programs and (~) opening. the potential reapon.e. to academic and 
non-academic orsanizatio~ AI a result, eleven proposal. vere received. 
The Cont~actor · S.lectio~ Panel recommen~ad the In.t1tute of Public 
AdminiStration. to imp ement thi. project. Negot1at1ona were conducted 
and a contract was ava~ded to the lnatitute on February 13, 1980•. 
The project ha~ been extended by one year to April, 1984. 

. - Rather than hold up the project completely during the unavoia..ble 
del~y d1~cU8scd above, ~RA. in the total amount of $300,000 bave been 
!.s;;: \;;;}d ~:~owinc; .(or the procesling of new participant's and' contilluaUon 
of prDgralll for participants already abroad frOlll the three orlanizationa 
included in this project. 

Pre.entty seven PIO/PI are being p.rocesaed and participanta will 
be departing to the U.S'. sOlln. These will be charged to the contract. 

. It 1.8 felt that the p'rospects of achieving the purpose and IDa18 
of the project have not been iapeded by the delay. 

14. 	 Evaluation Methodology
• , 

a. 	 Evaluation realon: Periodic Review. 

b. 	 Methods of eV4lution: Discussions with key individuals ot 
BAPPENAS, ~ 6 Department of Finance plus Dr. Green and tom ~a~d. 

15. 	 ~!yose 

The approved project purpose remains the same. That is, . 
"Create or signi.ficantly improve a core of skilled and motivated 
personnel in key develOpment mini.si:ries who vill tm :ble the 
government bureaucracy to plan, manage, implement and evaluate 
development projects a.nd programs." 

The GOl and USAID ('unt1nue to share a cCDDlOn perception of this 
purpose. This ie evidenced by daily contact with key individual. in 
;the three ..,rganizations 'and through periodic steering 'comittee 
meetings. . 

16. 

Discuased in #13 "SUJIlDIHY." 

http:prop.o.al
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17. ,Inputs 

The inputs remain the same .8 in the original design. at 1.8: 

B.' ~5.9 mi'Illon "loal\. 

b. Assistance for direct tr~inlng costs. 

c. Advisory/conoultaney. 

d. ASSistance in conducting U.S. & TCT trBinip.g prograru •. 

While the~e remain the same, more emphasis will be placed o~ 
in-country managetl~nt training. Upon arrival or the chief of party oE 
the contractor, the COI, through each of the three involved orglr.ni.z:ations 

);

will to~cther witll the contractor And US~iD devise a detaile~ schedule 
t.o , nccomrl~8h the stated goals of the project. ' 

A steering c01llldttee has been established and has mot six ~1Iiiii!•• 
nowever, this committee is composed of ab~ut 25 pe~sonR and is unwieldy. 
Therefore action is being proposed to e~tabli8h A s~ller ' Executive 
'Sub-Committee composed of only 5-6 persons. 

All three organizations have developed a 118t of potential , 
partic1~ntl to go abro~d for ,training. Engli~h exams' have been given 
to those from Lt~ and Dept. of- Finance. The Department ilf Finance has 

. developed trsining plans, selected participants and i. reviewing 
potential in-country canagement training schemeR in preparation for the " 
arrival of the contractors. LAN bas' agreed to the de-centralization 
of m&D:lgecent training to each -of the orogaoizations under theil' controll 
liaison. nAPPENAS, othor than submitting a li3t of potential 
participants has not made much progress and will require the contract 
t~chnician assigned there to assist ' them in planning and implementing 
their management improvement training• 

. Atta.ched in a 1st of participants now in the U.S. 

18. Outputs 

"A cadre of trained Indonesians effectively utilizing their training 
in contributing to the management and problem-solving activities 
-associated with the! nations developmental priorities." 

This output" remains the same. 

The~jority of the training shall occur in Indonesia; however, 
training a~road at Masters and Doctoral levels and in short-ter.m highly 
specialized t 1,-ain1o& shall be provided for up to 70 persons in academic 

, training _for up to 160 person ),t:ara, and up to 155 persona for up to 
465 person months of short-term training. 
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In-country training shall be conducted both at thi central 
government facUities in Jalc&rta aad at tIn! training f..dUties 

-operated by the participating agencies 1n tIle regions/province•• 
The in-country training will involve 2,0 0 officials and manaler. in 

. specially designed courses, seNinar., workshops and on-the-job training. 
The preqom1nance of training shall be .concentrated at the cot middle 
manageJDP.nt lovel. Trdni.ng 'Will be cllrried out 1n accordance witb 
plans developed and ~greed to by the GOt, contractor project taam, 
and USAlD' Project Officer. 

22!!! 

'I'b~ goal remR1na: "Self-su.tained Indoneaun econOmic and 'Ioebl 
. growth through the dC!velopment of indigenous planning, IMnalerial and 
technical capability to ?l~n and implement developcent progr~. 
directed at poverty, un~plo>~nt, health, education servicea and 
income 1nquity in rural arel'll.ff 

Three partic1p'atin8 azcncie. 4Lre BAPPENAS. responsible for overall 
development p~in~. Department of Finance, re.pon8ibl~ for budletary 
,al1oca~lon. to the dcvel~pment plan ,and mobilization of dome.t! 
resource., and LAN' - ,itlich is respoaaible for the upgrading of ­
gave rlUlll!n t. • 

!tie prtmary thrust of thi. project 1s to atrengthen the 

institutional capaeities of these t~ ree key govern.ent agencies ' 

involved in the:d~elopment proce5~ ~-- aat18fying the above loa1. 


Other projects, (PlU) II and In-country Manage.ent Development ' 

Tra'ining) aimed at improving the management capabtlity in Departments 

of Education, Agriculture, Manpower. aad Public Works will turther 

sat~fy this goal. 


20. 	 Beneficiaries 

A. 	 Impact 

@ · Iacre~se Agricultural ~od~ctlv1ty 

D 	 Reduce In£4Dt Mortal ey 

D 	 Contro,l Por·ulation Growth 

@ Promote Crcater Income Distribution 

D , Reduce ~a-Uader Empl~at 

@ Strength/create institutions which aid sociall. economic development • 
By improving the management capability in BAPPENAS, 
LAN, and 'Department of Financ(! through _na8ement 

, trainin;, programs in Indonesia and abroaa for 
approximately 2,000 of 'their management officials. 

a Impr~e coad1.tion of Women: Social/EcOllomic/PoU.tical. 

http:arel'll.ff
http:Trdni.ng
http:manageJDP.nt


, 

E~ Direct 

1. 	 2,0001llaDagera of BAPPENAS,l,AN, and Department of Finance 
throughout Indone.iA. 

2. 	 £8tt.ated overall total - 2,000 • .. 
21. 	 Unplanned Effect 

Too ~arly to comaent 

22. 	 Leason. Learned 

A. noted earl:Ler,tbe delay in the implementatierl of this project 
vaa aue to ~ck of re.ponsive proposala after ~he isauance of the 
first RFtP. Lessons learned fram this are: . 

a.. We "ere in too mucb of a puny to receive the bid. anc! 
thu. probably did not allow the p.otentia1 proposer. 
enough tilE to prepare tbeir prpposal•• 

b. 	 Only soing to academic organization, r~uc.d the nmaher of 
rupon.ive hids· to choose from. 

23. 	 Special Coamenta or Remarks 

None . 

http:Indone.iA
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PI0l'p . , HAM! A!pJ!!T-•
30240 J. Soedradjat Djiwandono!nAPPENAS ' *15,000* 


80241 . Irfano Chanra/FINANCE 18.,200* 


80242 Uua , UllIIiIUl Samiaji/FIHANCE 1,779* 


80243 .: Ignatius Sutardjo/rINANCE 15,993* 


80244 . lC&tjep It. Abdulkadir/BAPPENAS 19,600* 


8024S Ojoko'~uln&4i/FtNANCE 16',32,* 
. 
80246 Soeroio/FINANCE 15,000 


e0290 . l1Uba-d' Idrua/LAN 17,200 


802'1. tu_n Idriaaluan/LAN 17,2W 


80292 Inan Tanjung/F lliANCE 17,200 


80303 Sumarno'Surono/BAPPENAS 17,200 


80310 Pudjohaploro/LAN , 10,000 


803}9 Noer AsrU/BPM 17,800 
 .. 
80333 Cbairudd1n' Waluyo/LAN 2,220 


Total $ ·200,721 


'If Extension. 

. . 



