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Summary i : <

This project is now getting started. 1t has been delayed
primarily due to lack of responsive proposals after the issuance of
the first RFTP (academic organization only). The EFIP was rewritten (1)
placing greater emphasis on the in-countzry management development
programs and (2) opening. the potential responses to academic and

non-academic organizatiors. As a result, eleven proposals were received.
The Contractor Selection Panel recommended the Institute of Public

_ Adninistration. to implement this project. Negotiaticns were conducted

and a contract was awaded to the Institute on February 13, 1980, .
The project has been extended by cne year to April, 1984,

. Rather than hold up the project completely during the unavoidable
delay discussed above, DRAs in the total amount of $300,000 have been
issuad a;lowing for the processing of new participant's and continuation
of programs for participants already abroad from the three organizations
included in this project.

Presently seven PIO/Ps are being processed and participants will
be deparcing to the U,S, soon. These will be charged to the coatract,

It is felt that the prospects of achieving the purpose and goall
of the project have not been impeded by the delay.

Evaluation Hethodolovy

a. Evalua:ion reason~ Periodic Review. Z
b. HethodS of evaluation: Discussions with key individuals of
BAPPENAS, LAN & Department of Finance plus Dr, Green and Tom Wavd,

Purpose

The approved project purpose remains the same. That is,
"Create or significantl!y improve a core of skilled and motivated
personnel in key development ministries who will er ble the
government bureaucracy to plan, manage, implement and evaluate
development projects and programs.'

The GOI and USAID continue to share a common perception of this
purpose., This is evidenced by dalily contact with key individuals in
the three organizations and through periodic steering coun&ttee
meecings. :

External Pactors '

Discussed in #13 "Summscty."
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' associated with the nations developmental priorities."

Inputs

The inputs remain the same as in the original design. That is:

a.- $55.9 milIlion 'loan.

-

b. Assistance for direct training costs.

C. Adviscry/consultancy.

d. 1 Assistance in conducting U,S., & TCT trainirg programs.
e, In-rouitry Training

While these remain the same, more emphnsis will be placed on
in-country management training., Upon arrival of the chief of party of
the contractor, the COI, through each of the three invelved organizations
will together with the contractor and USALD devise a detailed schedule
to accomplish the stated goals of the project, )

A steering committee has been established and has met six times.
[lowvever, this committee is composed of about 25 persons and is unwieldy,
Therefore action is being proposed to establish & smaller Execu:ive
Sub-Committee composed of only 5-6 persons.

All three organizations have developed a list of potential .
participants to go abroad for training. English exams have been given
to those from LAN and Dept. of*Finance. The Department of Finance has

- developed training plans, selected participants and is reviewing

potential in-country management training schemes in preparation for the.
arrival of the contractors. LAN has agreed to the de-centralizatiaon

of management training to cach of the organizations under their control/
liaison, BAPPENAS, other than submitting a list of potential
participants has not made much progress and will require the contract
technician assigned there to assist them in planning and implementing
their management improvement training.

. Attached in a list of participants now in the U.S.

Qutputs

YA cadre of trained Indonesians effectively utilizing their training
in contributing to the management and problem-solving activities

This output' remains the same.

The majority of the training shall occur in Indonesia; however,
training abroad at Masters and Doctoral levels and in short-term highlv
specialized training shall be provided for up to 70 persons in academic

_training for up to 160 person ycars, and up to 155 persons for up to

465 person months of short-term training.
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In-country training shall be conducted both at the central
government facilities in Jakarts acd at the training facilities

-operated by the participating agencies in the regions/provinces,

The in-couatry training will involve 2,000 officials and managers in
specially designed courses, seminars, workshops and on-the-job training.
The predominance of training shall be .concentrated at the COIl middle
management level. Training will be carried out in accordance with

. plans developed and agreed to by the GOI, contractar project tecam,

and USAID Project Officer.
Goals

The goal remains; "Self-sustained Indonesian economic and social

_growth through the deovelopment of indigenous planning, sawnagerial and

technical capability to olan and implement development programs,
directed at poverty, unemployment, health, education services and
income ingquity in rural azens.!

Tee participating agcncies are BAPPENAS, respeonsible for overall
development planning, Dcpartment of Pinance, responsible for budgetary
-allocations %o the development plan and mcbilization of domestic
resources, and LAN - uhich is responsible for the upgrading of -

' government,

The primary thrust of this project is to strengthen the
institutional capacities of these tliree key government agencies
involved in the, developmnc process., --- satisfying the above gosl,

Other projecta, (PRD II and In-country Hnnasenenc Development
Training) aimed at improving the management capability in Departments
of Education, Agriculture, Manpower, and Public Works will further
satisfy this goal. .

Beneficiaries
A. Impact
: /. / Increase Agricultural Productivity
/-7 Reduce Infant Mortality
7 Control Pojpulation Growth
D Promote Creater Im:.one Distriigtion
;/_7. Reduce Un-Under Employment .
Xl Strength/create institutions which aid soci.al/ '

economic development.
By improving the management capability in BAPPENAS,
 LAN, and Department of Finmance through management
' training.programs in Indonesia and abroad for
approximately 2,000 of their management ¢fficials.

I

Improve condition of Women: Social/Economic/Political.
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Bo Direct Beneficiaries

1. 2,000 managers of BAPPENAS,IAN, and Department of Finance
throughout Indonesia,

2, .Fstinated overall total - 2,000,

Unglanned Effect

Too early to comment

Leasons Lgarned

As noted earlier,the delay in the 1mp1emeﬁtltion of this project
was due to lack of responsive proposals after the issuance of the
£irst RFTP, Lessons learned from this are:

8. We were in too much of a hurry to receive the bids and
thus probably did not allow the potential proposcrs
encugh time to prepare their proposals.

b. Only going to academic organizations reduced ﬁhe number of
responsive bhids to choose from.

Special Cowments or Rematks

None g
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PROFESSIONAL RESOURCES DEVELOPMENT (PRD) I

NAME

J.°Soedfadjat Djiwandono/BA}?ENAS'
. Irfano Chanra/FINANCE
Uus Usman Samiaji/FINANCE
Ignatius Sutardjo/FINANCE
Kat jep K. Ab&u1kadir/nxrrzﬁAs
Djoko Fusnadl/FINANCE
'SOLro-o/FINANCE -
' th;lnd Idrus/LAN
. inknnn Idrisalmen/LAN
Irzan Tanjung/FLHANCE
Sumarno ‘Surono/BAPPENAS
. Pud johapsoro/LAN
Noer Aszril/BPM
Chatruddin/Waluyo/LAN

Total

* Extensions

ATTACHMENT

AOUNT
$ 13,000%
18, 200
1,779%
15,993%
19,600%
16, 329w
15,000
17,200
17,200
17,200
17,200
110,000 °
‘ 17,800
2,220
$ 200,721




