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larrative for Purt I-A  (Cont'd)

It was during this period that the responsibilities of tho wisconsin stuff membors
were ro-defined. The wisconsin staff members wore directed to reduce their tvaching
loads by January 1909 and to concentrite on the development. and production of Lhe
curriculum miteriils.

At thic time projuct goaus wore rurther clarified and were stited to bo:

1 To improve the content and techni.ues of teacher cducation at the teacher
tradning college level in the five mijor subject .ireas - tnglish, mathematics,
geography history, science, il principles (nd practices of cducation. Special
emphasis to bu placed on (&) the development o curriculum mitorials and teaching
methods, (b) moro efticient use of toacher training collepe staff wembers in team
teaching, lurge group instruction .and individualized inastruction, (c) provision of
professional as:iutince in an in service program for teacher training collego staff
meabers .

2. ‘o tield test tho NNTEP eurriculum miterials; providing guldunce and
support Lo research activitics at the indlividual college level; and coordinuting
the efforiys of group boards of study, including synchronization of examinations and
course content .

3. To truin key Nigerian staff through counterpart and participant training
8o that they can agswne full responsiblility for carrying on the improved programs
developed by the project

Throughout the history of the project the major goal, as stated, has remained _
constant, l.e tho overall improvement of taacher education in the north. As tho
stated tiargets above Indlcate this problem was to be addressed from several positions .
Thir installatlon of from four to (ive education speclalists in seven teachoer tr.dning
collegan has nud o sipnific.nt tupict on thoue collepen. During the carly stages of
the project it afronled the wisconsin staff menbor:, an oxcellent opportunity to
Cacoma acquainted with tie schools or which Lhey wore to dovelop nmaterials  The
precodure cnibled then Lo entablish rapnort with teachers and students, to devoelop
the mitorials .l wodify them as nneded by applyin: thon in actual clussroom situs~
tlens. Am on: travel: throughout tho north one s lmproesned with the favorable
offoct, that theas noveral American Ltochnlefans have penerally had upon the areas in
which taey did  Licir teaching. They veros & dedicaled profoasional group who gavae
goenerously of tholr timy wid afforts Lo dincharge tholr miny responsibilitias,

Thin commitmont amd profestion . lima wite a vory favorable {mprossion upon the
Nigerfans with whom they came {n cont.et, bub enpacially upon aponroximitely 100
counterparts with vhom they worked most, closely. whethor or not tho effect will
bo a lasting one .nd whether or not Nigerian curriculum miteriul will contlnue to
evolvu aloag Lhe linon of thove exusplas which have been daveloped by NNTEP remain
te be soen

Toan touching wan done, countorparte wero Lradned, particip uitn were chosen
and sant for training. It 18 tine, Lhat 1n somn camon, original goaln were not
redchad.  Not all of tho proposed curriculuam materialn ware duvoloped, notl ad many

particip.ata have teen tradned an had oripinally been envinaged
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Narrative for Part I..A_ (Cont 'd)

o

Thore are; several reasons for this short-fall. The contruct between the
Governmant cf higeriu, the USaJD and the University of Wisconsin was not sipned until
late in 1900, thoreby delaylng the scheduled recruitment of teachers for tne so-called
socond phase of the projoct wiich was devoted to the introduction of new materlals
and testing them Lo dotermine tacir effectivensss. This delay combined with the
problems attendant Lo the country-wide crises and subseguent travel restrictions
further contributed to the dirrlculties in ostablishing « smooth continuity of
various aspects of the project. This aituation did not allow for sufficient over-
tap to occur between the Wisconsin team members involved in tho first phase of the
prolect and thote invelved dn the necond phase

due to civil disturbances

A gocond roason {or the short-fall was the decision by the USAID ‘to reduce tho
nuiber of teclniclanys te oo appointed to the toachor colleges from thirty to nine-
teen. This reduction in the proposed staff also affected the amount of curriculum
rwtorials which wos Lo have becn produced

Accordlng to tue joals stuted in the progress report for the period of
Jonuary 1907y 1967(cho tipct periat off US.ID funding) the following muterials
"iere to be developed:

Materials for five year inglish course

daterials for five year mathemitics course
Haterluls for two to three your cducation course
Materials for fi. ., year history-peography course
Jdaterials for a five year sclence course

f*:!;Lh,pggéqqtuendadl.the five year wnglish course has been developed und hus
beea published, two ye.rs of the nroposed five year mitiuomatics course hive been
dovaloped amd publirhed  The two Lo three yeur course in the practice und principles
of vduct:tion has been developsd and publiched. A ono yoar history-goography methods
course han been doveleped ind published  (Science was introduced into the curriculum
in 1968, Onu-wnd—w-half yuars of a proposod {ive yeur course have buen developoed
and aublishied in oelence.

The reduction of tho proposed staff of tec acil writor-tutors from thirty to
ninatsen contributed to the v " 'ity of the contract ' m to meet 4ll of the
earller st ted pgouls. ‘luis i ro over which the contrictor by had no control.
The development, of meaningful, offsctive curricnlum materials in an cnormously time
consuming task ard o wost demanding ono. Perhapsa a major factor In whal appoars as
& short-fall has boen onunrenlistically stated poal in Hyght of staff reductions
and other above mentioned difficulties. Also the contractor did not glve sufficient
attontion to thi- aspect untll pushed by USAID.

The other atuted poals an have beon onumeratod above, innofar an thlo reviewer
h13 baen able to deotermine, have been accomplisiied in opito of sovero roductions in
pornonnel, country crines wnd governmantal roorganization.
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Narrative for Part I-A  (Cont'd)

In the sumner of 1908 both the Bigelow/Lindsay Report and the
Shaplin/Pei Report reviewed the NNTEP materials as they were being developed.
Both reports expressed some concern about the materials being developed for the
principles and practices of education course. The Bigelow/Lindsay Report was
also criticul of the science materials although they admitted in thei: criticism
that they were, perhaps, not competent to make « valid evaluation of such matorials
It. should be noted for the record that the authors of both reports mentioned ubove
saw 2arly drafts of the materials as thoy existed in the formative stages. Both
bodiss of materiils were revised extensively before the final drafts were produced,
and therefore the [inished products do not merit such eriticism.

Ths U54ID had runded the production and free distribution of over 29,000
olumes of tho NNTEP matericls to the various Grade IT teachers collepes of the
north. On January 1, 1970, publication rights to the mithematics, science,
education and social studies miterials, developed under Lhis projoct, bocame the
propuerty or tho lnstiute of lilucation, ahmidu dello University, Zaria. vtepa
have already bocen baken to hawe comnercial publishing fimas continue the
production of Lhese materiils and to distribute them on a commorcial basis to all
echools in which Lhey will be adopted,

The moJor conteibution of project 710 to sector and program goals stems from
the farl that ibtwan especially designed to improve teacher education in the north
By doveloping curriculum miterials espoecially dosigned to address those problems
peculiar to northern Nigeria, by working closely with the faculties of seven
and later four kes teachers colleges and by assisting, wherever possible, the
dinistries of the northern stutes to reviso curricula in a realistic manner and
by demonatrating the most offective utilization of availuble resources, this
project has contributed immeasurably to sector and goal plans.
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017 Cont.'d

B. A program of curriculum improvement requires at decision-making levels in ministries,
universitios, and institutes and colluges of education an awareness of the importance

of ~urriculun in pnatien-building; an understanding of the process whereby curriculum
raterials are effectively doveloped; a commitment to implement and continue to support

a structure or slructures within which projcet miterials can win ac~eptance by
suparvicory, headmasters, tearhors in teachers® rolleges and teachers in the scheols.
gala ofincial mindatey statns, be-ome published and installed in the schools

The NSATL ~crtrac~t must provide spsciclists in curriculum development: (A curriculum
dov:loper 1w o srarce und exnensive product )

D, In the cave of a USAID contract with a university, the contract should insure that
the aniversity will, frow the beginning, make it possible for the project to benefit
fron the comerticse on the home campus .

B The U5D sheuld incure that the centractor and the hont jsovernment provide Lo the
nreafert competent. perscnnel on o continulng basia

013 Wheneror Ad' fo favelved In o curriculum project, AID should insurs that parallel
or simrlar projects are brought to the attention of the contractor.

Specidleally, AIU/W may wish to initilate ofCorts whereby developing countries
could bera’it. from the expertise whien the Unjversity of wisconsin has obtained in
curriculun develcpment. in Morthorn Nigeria  Jf this cxpertise could be combined with
the pool o talent in curriculun development of B 5.1, in mathanatics and acience, Ohic
University, and ather AU cantractors, 3t should be pessible to ldentify individuals
who havse orvved successful oot only in writlng curriculum materials but in assisting
their hont country counterpirts to prepare materials, and then te mwe use of this
tosier to uount toars o~ curriculie developers as needod .

01/ The Wis-onsin Toachors Journal carrled an article on the project.

ar: 11.8 Cont'u from pagn 7

0t # T Lnpmentt were Trequently delayed by puppliers in the US , e.g. Central Scientifi-
Tempany (U04C0), which often £illed only part of an erdor

CHY  Jtems wers often witer diwsged.  iusiness Adanaper frequently had to go to the
port to search aut shipmoents

070 Intra Cotra frequently had inexpli~able delays between tho port und Kaduna
37  Axerican insuranco companiea interp sed many obatacles to the filing of claims

072 lDazsygs to shipments froguent .
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