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This airgram tranamits the PROP pevision and requeats Title X funding of subject
irojoct,

Tho PRCP has been revised followdng the cansultation of . Kivimse from the Regional
Fopulation Office, ficcra, lie have concluded that the project as originally designed
in Ref (i) had two weaknesses: it was not directly tied in tc the evolving child
health/family planning infrastructure in ligeria and it did not include a mechanisn
for ensuring that the training jrovided wao utilised by client agencies, Tims the
projoct design has been modified as describel below to involve the Pedersl Iinistry of
Meddl; in administration of the progran and to provide means Ly which the Federel
-inlatry and the Institute of (hild llealth can assist client institutions (state
rdnistries) in maxir@sing the utilisation of training provided, We bave also
reached the conclusion that the preeent trairing site is physically inadeguate to
permit capacity operation of the progrenm; Punds have beem included inr the project

for minor modification of ancther suitablo site that has alreudy beem located,
Regarding paragraph 1(B), Ref (C), coet of hosatei rental will be absorbed lyy the
Instituto of Quiild Health in the first yoar of the oject; thereafter ICH will
attempt to nogrtiate arrangements wherely stato ministries will subeidise housing,
This FOP revision includes a detailed implementation schedule, ‘the logical
framowork is submitted as an attachnent,
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I. Genl

The geal remains as stated in the original FROP: to increase receptivity to family
lanning in Nigeria,

II. Trurpcse

The rurjose is to improve the gystem of delivering jreventive and curative health
services tc chiliren unier five and to integrate famlly planning counseling and
sorvices intc the maternal/child health care system in Nigeria. Where thers is a
shertage cf doctors as in Nigeria, medical auxdiliaries can be relied upon as the
rrincipal agents for delivering better health care to childiren and family planning
services to tholr mothers, Thus the emphasis in the project is on providing
training for auxiliary health manpower, /.t the end of the roject the Institute
of Chill Health will have xroduced a cadre of murse trainers who in turn wvill

bo usael tc establish state centers whore locally-based murses and midwives will

he trained to cporate clinics,

III., Outputs

Moiel Clinic ip lagos -~ There 1s jresently operating in Lagos a clinic, the
ChrJo Famlly Health Nurse Project Clinic, which is using murses in the manner
envisuged by this project as a molel for Nigeria, Tho basic features of the Gbaja
operation are: (1) murses anl other hea}th workers perform routine examinations,
diagnoso illncsses and prescribe treatments/medication for the majority of the
chiliren seen; the Jdoctor treats only sericus or complicated cases, (2) aim lified
recori~keojing system in which patients rotain their basic clinic record card,
(3) jro-rackagod meiicines, (4) counseling of mothers in groups about child health,
hygiene, mitrition, femlly nlanning,,(5) smll family planning unit in the clinic

nnl relaticnship with a nearby larger family | clinic which can handle
referpals and compld.cations, As of June 1971, the/c ¢ ws ssrving 10,000
chiliron rejresenting 3,000 families, Gba ja

The original FROP anticipated using the Gbaja clinic as a training/demonstration
site fer this project, A more carsful look at the site has indicated that beceuse
cf luck of space there, no more than six nurses and one doctor can be trainel at

a tims, iie are therefore rroposing to relocate the clinic demonstration unit at a
mcre suitable existing site in Shamolu noar lagos, The site which has been
inspected by USAID i1s presently used as a maternity-dispensary, The maternity is
« moiium-sizel concrete building of good construction containing four smali rooms
anl cne larger rcom with eight beds. The two buildings are in the cemter of an
open urea about 150 yesdsequare., There iu adequate room to construct a large
cevoral woiting/instruction area and cubicles for various clinic rooms, The
construction of this alditional spoce should not exceed $25,000, Adequate running
water ani toilet facilities clrealy wdst at the maternity ani disponsary,
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ioving the service facility wdll offer tho aided advantage of jwoviding a defined
target aren mot previously served by this type of clinic for evalustion purposes.

The rcpulation will be survayed initially for base~lins data particularly infant mor-
tality rates and family plamning attitudes and jractices against which the affects

cf the clinic can be measured over time,

“ualitative indicators of improved child hoalth gervices are moted in the original
[RCP, pages 5 and 6,

The clinic requires a local staff of 1, nurses, ome doctor and a part~time
rharmacist who are includei in the local staff budget for this project,

Training Copacity at ICH

The Instituts of Child lisalth (ICH) will concontrate on training murse trainers”
~nl imparting in them the tochmiques anl methodologles necessary to establish nurse
tralning centers in their respective states, ICH will limit itself to training
tho ;orscnnel lsscribod im the oviginal PROP as Semfor Family Health Counselors,
Throuzh a four-mcnth ccurse of lectures, observations and [ractice, theve murses
will be trainei in health appraissl of chiliren; treatmenmt of wminor allmonts,
iravontive moasures; health education, family rlanning; in addition thay will
receive instruction im organisation and monagement of a Famdly Hoalth Unit,
surervision of staff employed in sauch a unit, program evaluation and training
tachniues,

n 2ttemit has beem mais to telld into the jruject neans of assuring that the
mrsa trainors are ussi for the jurposes imtonded cmce they are trained, EBach
I7I training sessicn will concomtratn ca two or thewee stateg, Dafore cgreeing to
acrart that state's murse trainers, ICH w11l have sutisflod itself that tho state
w:nts to intecluce the chili hoalth/famdly jlanning scheme, The state will
therarcre have agreod to sami to ICH for truining im the four-tmomth course about
Jrvan of its senior nurses ani at loast cno doctor, Whem they complote the course,
this teum uill ferm the mclous of a state fanily health murse training center
which the state will zgroe to estublish, Tho level of training to he offerod at
tho atato training comtors must be defincd; however, it can bo assumed that. the
ciurso X will bo ghortor thanu the four-mouth IAT course and will repembls closely
tho Family Health Ccunsslor ccurse Jeseribod on ;ages 7-7 of the orggimal PROP,
It 13 xxepoctel that oach state truining contor will be able to train 20-30

1 Orscns [or year,

Thero will be twx. Jovels of traifidng occurring and the following expectol results:

Tl vourag =tate tralodng contorn

FY Jasalon Graluataen No, Established (Greduates
1979 1l 20 < -
2 k¢ 2 L0
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C Bate trainias cantess
FY Seesion Gredustes No, Fetablished Graduatee
1973 3 30
: 4 0 3 120
1975 5 0
6 X 3 20
170 390

ICH's comtribution to the extemsion of the family health muree conoept will be its
capacity to offer and adapt the four-momth course, sud to consult with/advise state
ninistrios of health on their owm rograme as described im the following section.
To do this, ICH requires a RNigerian professicnal staff of fourtess who are included
in the local staff badgoet for this project, Six of the local staff wdll rec
training in the U,S, andi the servicas of advisors v

health will be rrovided during the three years of the project,

a
:

In order to accurc that the state MI/FP reograms will sucoesd, it is recoxmsaded
that & speclal gramt program fumd be included in the project, This grast program
would be aiministered ICH with the advice ani cobourrenco of the Fodorol
Ministry of Health (FMH), the comtractor advisor and coordimated with the Federsl
Mnistry o2 Economic Dovalopnent, The wvarious ststes wiich have agreed to sst

up ani provide finances for a state training canter ond statedde MCH/FP program
will bs oligibls fox gramts of up to $100,000 ‘per stats Lused om ICH's evaluation
of the stato's nsedls anl financed by AIlY, The grembts cro for the purposs of
halping to implmmont tho statewide MEWPP progrem, It is ocveisiomed that the

funls uil)l bo usod to cowwr ~ther tham construction cotts of clinics and salaries
of program staff, Tha grant funds ehould bo used mostly to coves additionad
expensen of the [woject ke climic sguipmerd, cuntrecejtives, additiomal corthe=
Job tratning of staff, aid rescurch activity relatead to tha effectiveness of the
otatendde . YFP yrogram, 3Ipocific criteria for the grants should he drewa up by
the coatractcr ICH amd PM, AYDA might alwo wish to bave am inmt i formulating
the gremts criteria, If % various states accept the 'W(1/FP approach to improve
the quality of life for mothors atvl children witidn the state, then this iwoject will
bo a vehicle for the sstablisiment of a matiomally coordinated aystem of state i
MCH/FP programs, Through this schede each of the statee can adapt the treining meeds
and the actual state moject to it into existing MH and other health programe, It
alno rovides the atates some latitude as €0 how they eavision the project,

Tho state jrojects would be set up with the tecdmical assixamce of the I,
contractor ani Filf, ICH 1dll dovelop models and prototypes for state treinimg
centers an! statowlde child Lealth/famdly plomadng jrogrems which will include
staff, finunclal anl equijsaant roguiremsats for variocus sises of unite amd
jrograma, Thess will be adajted to the peculiar mexis of tho stals durimg ICH's
consultations with state officials., Typdcally, ICH staff will viait the otate
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while its murse trainers are in treining and work with the state to organice the
state training center. By the end of the [roject, ICH staff should be spemiing
at loast three months of the ysar engaged in such comsultation., This cotivity
wdll be haniled by the Migerian profossicnal staff referred to ia the previous

saction,

Eyaluation

The ovaluation jewocess is an integral part of this projeck, It will begin with
the collection of baseline data on the area buing served by the Shomoln olimic
anl will contimao throughout the life of the project through varicus surveys of
the target ropulation to detewmine the affectiviness and efficiency of the
I{CIY/FP approach.

Six trained interviewsrs, six field worlers, an intesrviower supsrvicor will be
part of the parmanent 1G{ osvelvation utaff, The imtextiwvwegs normally wuld
engage in spocial dsmographic, HAP and othor x comtrolled research activities
relatel to the project, The fleld workurs would enysgs in motdvationmal house~
to-house viaits plus follow-up of IUD and plll patdsrts amd othor wojsct related
activities,.

a3 atabs Walning cantors boeao cporaticnal, part of the interview and evaluation
group i1l go to the pasticdimiing mates to holp estabilish besoline data in the
stoleo and to aet up an avaluation and follow-up capatd.lity withim ths ntate
traoming camtovd,

“rher tus docomd lrubning cosudng L compldoted Gy ICH A e 1973, the Sivet fall

“Aia evalnation of thy project wdis 2oy placo, A spocinl {oua of Chres ewalua~
tion czzarta firom ths Contaactor 'Riverally will cous to Nigeria to make am
«mlnalicn of the projyet with tho asadstarce of IH snd USAID, Thay will also
ovalurte the first Stato Tralnlrig Corter which ehosld have beea operwiicaml for
612 moaths apd ohould Lrwva greduated its f1xat sud of 10 to 15 mrsas,

By o 1773, thors Wil ue 2 subwtoninl Dody of rarvey data collected by the
ICH evaluntion taan,  Sass of thia dulu wil) have boon areiyesl tut ¢ subsotantial
arount will need datailel commtse analysis which 18 to bs onrried cut by the
Contractor University ia conjuactiom vdth LCH, ICH wil) have the capabdlity to
onter tins survey data on punch cawdr tul coajuter mrogrems and facillities are mot
readily available, The comt:nciow will have funds provided to carey out thhe
computer analysio part of the s.alinsiion,

Mthough ths finel evalnatlion plen ot ape ial areac to b analyned sdll be woilond
out. by ICH rni tho cmtractor, tho foilowby questlions will most 1ikuly be covered,

1, Effectivencus of a mirsx~basal compretwasive care MCH/PP sorvice in
Nigerin,
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Implepwrtation Schodule Date Schedled
Kind of Ipjut Action bty Jor Delivery

Revised PROP submitted to AIDAY UscID/N May, 1972

PROP approved AIDAY Funds Obligatsd June, 1972

USAID/N Direct Grant Local Costa USLID $145,000 July, 1972

to ICH

Contractor Selected, Contract Jigned AIDAY and ICH August, 1972

Contractor First Pleld Viait Contractor October 1-15, 1972

Federal Ministyxy of Beelth, October 10, 1972
ICH and Contractor

National NCH/FP Seminar 3-5 days

Selection of Nurses in Flsld Begins State Minictries and ICH November, 1972
Contractor Operational in Lagos 1C{/Contracior Decesbrer, 1972
Training Program Finalized; move to ICH/Contractor Jarmuary, 1973
new sito
Firat training ;wrogrus starts Jamasry, 1973
14 murous from 2 gtatcs aml
< doctore from 2 otatoo
Visits ‘o pruposed state tralnirg 1CH/Comtyactor Jamary-April,
conters (<) 1973
Virst twe pactleijants dopart IC/Contractor/USAID Jamary, 1973
Firut treidng ondsg April, 1973
Crganization state tralninz centers XCH/Ccotractor Jure, 1973
complete (2)
Opening of twu otate training cantera 1CH/V'8i/Contractor June, 1973
Socond treining sogeion bogins 3 statan Hay, 1973
Vialt to proposod state training conters  TC.{/Comtractor June-Uctobor,
(3) 1973
First two participanto return Decenber, 1973
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Kind of Inout
fnd second training sesalon
Seccnd two participants depart
Crganisation 3 state treiniag cemters
complste

Opening 3 state treining centesy
mnmmumxcsmmm

and revision of trainirg mgd
by Contractor Bnluuon Toam, 1

and USAI}
Third training progrem starts 3 states

Third training progren ends; 3 states
training centers opened

Fourth training progrem
Second tawo participonts return
Full-4ime U,S, advisors depast
lhird two participsuts depart
FAfth training progrem
21Xk training progrem
Third two participamts retura

Final evaluation with Mlm
by mw Braluation Tean,
and

URCIASXIPIED

Date Schedulad

Augnst, 1979
Septeaber, 1979
December, 1973

Decenber, 1973

1973

October, 1973
Rydpcit) 1979

Exy-dugust, 1979
ame 197,

Mly, 1974
Septaber, 1974
Dysamber, 197,
My-iuguss, 1975
dwme, 1975

Omplated
June, 1975
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MRS I
IR FY 72 g S 4] %% 17

SALARY, ALLOWVANCES, TRAVEL | 135 (27 mm) | 265 (33 mm) | A5 (9) { 45 (9)
for UoSo m‘l
PARTICIPANES U (2) 1 (2) . (2)
COIEODITIES ('} 4] s 0
Contraceptives and Bguips '
ment 50 2* BET e
Two Project Vehicles 6
Teaching laterials, ete, 20 10 b
STIER COSTS S 2 -1} 0
local Salaries 120 95 25
Clnic Improvements 25
STATE GRARTS 200 300 300

TOOTA L 570 634 408 LS
z* These counodities constitute U,S, contribution to local costs.

as well as costs listed under Wther Costs!' .
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