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This airgram tranadta the PROP revision and reWets Title x funding of subject
rojact. 

Ili 7M'? has been revised folowing the ccnmaltation of or.Kivimao fi the ReionalP plation Office, Aeera. lte have concluded that the project as origimily designedin flef (A) had two waknesm.: it was not directly tied In to the evolving childhealth/faaiy planming infrastruetue in Pigeria and it did not include a mchanimfor ensuring that the training Irovided was utilized br client agencies. Tbus theprujoct design hae been modified as described below to involve the Federal Itrijetry of1NO in aminJistration of the program and to provide mans bV which the Federal• nintry and the Institute of Child Health can assist client institutios (stateranistriea) in mxindzin the utilization of training provided. We have aloroached the conclusion that the presemnt traiving site is pbraical]y inad.ato toieridt capacity operation of the progprm; Fuds have bsm included in the project
for minor modification of anotber uitable site that has ali4xy been located.Regarding paragraph 1(D), Hef (C), coot of hostel rwntal vM be absorbed 1V the
Instituto of Quild Health in the first year of the project; thereafter ICH willattampt to nogtiate arra rgats whw state mnistries will subsidize housing.Tids HP revision includes a detailed irmplmntation schedule. The logical
fra eork is anbeutted as an attaehain. 
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I. GrrIl 

The goal remains as stated in the original 11W)P: to increase receptivity to family 

linning in Nigeria.
 

II. Rhtrpcse 

The rurjose is to improve the system of delivering 1reventive and curative health 
services tc children unler five and to integrate family pJawdrag counseling and 
services intc the maternal/child health care system in Nigeria. Where there is a 
shortage cf lectors as in Nigeria, miical auxiliaries can be relied upon as the 
principal agents for delivering better health care to children and family 1lanning 
sIrvices to their mothers. Thus the emphasis in the project is on providing 
training for auxiliary health manlvwer. At the end of the project the Institute 
of Chill Halth will have produced a cadre of nurse trainers who in turn will 
bo use l tc. establish state centers whore locally-based nurses and midwives will 
be trained to operate clinics. 

III. 0ut lnts
 

1i9_C in - There is p.resently operating in Lagos a clinic, the 
QbiJ,, Family Heilth Nurse Project Clinic, which is using nurses in the manner 
envisaged by this project as a model for Nigeria. The basic features of the Gbaja 
operation are: (1) nurses and other health workers perform routine examinations, 
dingnoao illnesses and prescribe treatment/madication for the majority of the 
childAren seen; the doctor treats only serious or complicated cases, (2) aim, lified 
recorvl-keej;ing system in which patients retain their basic clinic record card, 
(3) i-re-packagad melicines, (4) coiuweling of mothers in groupe about chill health, 
hygiene, nutrition, family raanning,,(5) small family planning unit in the clinic 
;inl relaticnship, with a nearby larger family 1amuii clinic which can handle 
referrals and complications. As of June 1971, the/ Iinic was seving 10,000 
cl-iJtren representing 3,000 families. GCaja 

The original FROP anticipated using the GbaJa clinic as a training/donstration
 
site for this project. A more careful look at the site has indicated that because
 
of lack of space there, no more than six nurses and one doctor can be trained at 
.%time.*o are therefore proposing to relocate the, clinic demonstration unit at a 
more suitable existing site in S1cmolu near Lagos. The site wich has been 
inspected by USAID is iresently used as a maternity-dispensary. The maternity is 
n melium-sizedl concrete building of good construction containing four small rooms 
Atnt one lArger room with eight beds. The two buildings are in the center of an 
open ron about 150 ykea qare. There i adequate room to construct a largo 
(,u-.vored witing/instruction area and cubicles for various clinic rooms. The 
c:.,nstruction of this a iditional since should not exceed $25,000. Adequate running 
water ami trilt facilities Ulready exist at the maternity ant disapesary. 
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Anving the service facility di offer the added advantage of viding a defined 
target areo not proviously served b7 this tyre of clinic for evaluatian purposes.
The !opulation will be sarveyed initially for base-line data particuarly infant mor­
tality rates and family planning attitudes and practices against which the effects 

f the clinic can be measured over time. 

.uzlitativo inlicators of imIroved child health services are noted in the original
MCP, pages 5 and 6. 

The clinic requires a local staff of 14 murses, oa doctor and a put-time
rhanmacist uho are IncludleI in the local staff budget for this projent,
 

2r3jnLMi CUaUat JQ 

The Inatituta of CiII Health (ICH) wil concentrate a training *iree trainers' 
.n.i imy-rting in them the tochbaues aaid mthodolog*s necessary to establish nrse 
training centers in their respective states. ICJI will liadt itself to training
the arsonnel .lescribod in the original PWP as Samr Family Health Ctmanaslors,
Thrc'uh a four-m-nth course of lectures, observations and Jractice, these onrses 
will be trainel in health appraisal of children; treatment of minor ailments,
ixaventive measures; health education, family planuin; in addition thq will 
receive instruction In organization and management of a Family Health Unit,
surar.vision of staff employed in such a unit, propm evaluation and training 
taclmiques. 

:.n ittempt has been maie to tqild into tha IsoJect raa of asuring that the
'aarse tralners are usei for the jurloses iatended once thq are tralnd. Each 
r211 trainbig sesaicn will conc(mtrato cn tw- or tee etatq, 9afore ag'eenvg to 
,cr-a.t that state's nurse train-re, ICI i1l hIvo outianed itself that the state 
w:ntu to intr- luce the chill hoalth/family j1imdig scimm. The state will 
thoraf.re,havo agread to s3ai to ICIH for training in the four-cacth course about 
jwun o f its sonior ruroes ani at loast (.no doator, Wher they coAote the cAuMse,
this txn uill fA rm the nAclimi. ot a otate, fivully hoalth urse trainng center 
wich the snto will ngree to establiait. The level of training to be offered at 
the atato training centors =-,st be definod; WEUver, it be asmaed that thecan 
c; uroo i will be ohortor thtwi the four-outtb ICi course and will reseamble clcoely
thi Ftunily Health .cun.elor (urue iacribxu on ;iaga 7-1 of the oraglpal PROP. 
It,13 -octal tWit oach atato traldn cantor will be ablo to train 20-30 
orsona por year, 

Thoro will be t, lovels of' traLAn occarring and the following Meectel reaultu: 

FY Seaaion GfntLIJn~g Nog Established (irsduate 

1)7 1 20 .11,z 

2 30 2 40 

UNCLA SWIE 
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QA______ UNASUM 	 is 

ff Seso araduates 	 RD, talssdcmcm. 

1971 	 3 30 a 
4 30 3U 
591 30 
6 	 -M3 2M 

170 390 

ICH' s contribution to th. idtasiM of the fe.2y helt Mre oo q win be :it 
capacity to offer and adaPt the fOP-MORn cWxv, MOW to nommit MitdlVi5@ stato 
unistrieg of health cc their ow pro m as denwibed In t. fOU INg ct1OM. 

To do this, ICU reires a MgIAR professional st f of f rt= Vho &" iWce dsd 
in the local staff budget for this project. Six of Ww loaal staff v. Melve 
trainlmg in the U.S. and the sevicac of advsors frma a U.S. school of Vabic 
health will be p-avidad durIM the three years of the proJect. 

In order to asiro that the state NOWP program 1 smacoescs, It iA w 
that a npocial grant prograa fVwt be Included in the p-oj*4t. TIM& Sm iwopm 
would be adid, lstaiei ICH with the advico a~m. a the ?Wmnlt. ibouvauca 
M-nitry of Halth (P11K, the omat tor advisor and coorldsted vith th Fedeal 
Milstr7 of' Beamcnic Mlvalopisaw, Tha various satte ito* hae agreed to set 
up w,0 aovida fitnace for a sta t k'imlf PitA mWn eltetde MIMI. PMOgM 
will be oliiblo fcr grants of up to $100,000O spa* bmAed om XCHI'. .vaat1ct 
of theo Ftntou uswt, aml !M!6u&ed by AIDs, The gata om for the porpose of~ 
hslping to inplwwat Cue statevS de ! P prope. It im e4ainesd that the 
unla ud.ill be usad to cor-w )th thm cnwtructLou co.qst of ollice aWmaLe 
of Iuogras ataffo Thpv grwt futts shoul be used os1 to covwe a~tdtoul 
expreson of the froject Me A.liidc awi4rPL, conta I c p ' adt aal IW-
Job tmraiW of staff, aid r.esawh activity relatod to the sifetivemns of the 
statmdde .'jQFP Mroxam. ,3roci ic criteria for the giats should be diM up * 
the co Ft ctr IC| ai F -i, AID/J s1SK also wish to hav am input In fortiwatng 
Vie graats criteria.* If t" various states aocept the )gWIV/FP approach to 1mpw'ov 
the quality of lif for mothar W childre AWthin the state, tb this ,roject Mill 
bo a vehicele for the .ortbl$*wt at a aatlawly wordixated ywtam of btt*. ; 
MC4/FP Irorww. Thrmah Wi; adiow mob of the states can adapt the tusinlg maids 
aWd the actual state project to Ait into dstiag M ild other heM prora. It 
also 1rovides the states we latAtudie as to bow thq ouvio the roject. 

Tho state Iwojects would be sot up with the tedamiml asatmeq of th IW, 
contractor ant Fi.01. ICH uill doyolop 3de41 and prototype for state traini g 
cantors oaxl atatwde child -,ealth/falay plnazumIVj rmM Which will include 
staff, finiticial aind equilswint roqfrnmats for various sizs of units sal 
program. These will be adaled to the peculiar needs of the eta" during ICH's 
consultations with state officials. Tdkcally, 1o01 staff will viait the etate 
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while its nrse~ trainers; are in taifiqM &Wd work ith th. sate to orguAie, tb. 
state training center. EV the m4 of the project, ICHL staff shoL be eyeadif 
at least thiree aaths of the year in~ged in tuad co0lain This riotivitP 
will be hanuied by the Nigerian profosiowl staff referred to Ina the previousm 
sectiona. 

Mhe ab~mtio1 rrocess is an Integral part, of WAi Iroj.'ct, It will booma with 
the collotion of baseline. data on the area baing sevvW b7 the 5)col ollivia 
and will contiraw tkircughut, the life of the projwt tbau,~ki various vmW*q of 
t ,he target oplati-on to doft"'ftin the offactivmem &&I ett'aimnq of the 

I{CIV ach. 

Six trained interviem, air~field t*~roj, an iutwufm Pmsperviowu will be 
1nrt of the purn.tit ICH{ vrAi.ticin utaff. The ixtart~ norra]l~y vA1IAI 
engage in opaoil (ImogU'r*1if, NA~P &Wbothar a contofll~ ree*l3Ct1 activitisU 
relate Ito the troject. Tho field imr~r uuuld &sge,in motivatona hous. 
to-hougo visits plus fol1oie-uap of flMt and pill pati&Pts ad othar project related 
Activities. 

,'.3 &;L- txzr1ain~ =~ct=j bo cparat4 .cnal, part of the intervyiew "%I evtliation 
grUAll o tU tho pticiptang rnatos to holp establiah btaeline datak in the 

3t: te -trid to set uipa.n ovaiiuition %o follow-tip oarjbW.Ut:, within tho nt'tte 

- a~vainatdon of thoi vtoJout dij tpAco, A spapoa.1l J~oxA~ of (twee Ovla&. 
Lion rtfrvA t4w Cxvitmutor 'k1vra1V W-ll cais to Mi~sriA to Ewa OA 
e~va3.UCZL~ of f-ho MojCt ~Idt~h tLha AwIJ~ci~t of ICUI ty'AID# Ibq will also.in 

awbt.~ti the fit~ ;itJto iWlnii Coter wi-ch ietoI24 havkj be opers.tioc.i for 
.L.Z =)ith' and (,houliJ h4t v-a &~u&t.vd ito r~k~it &)t~cX 10 to 15 Mrmo. 

w- subal dat&collceI} 3713'?f, tho a ~n.-Ani ixx~y of r~mWv tth 

aiiunV vJlU need dyA'.rA1 , M~t~? Wdich to be Oarried Mt bF the~ysz~ "s 
Contractrxir Univarnity "~ canbajctius vity i-A sl the carab1lity to10! wilJ havei 
octer the mirve Iiit& on ji~camQd butL ct~ zzow~ nd faciltie.a sot 
readily availble. The "=t.tc4*w i1t hjaye fund* rovioad "o Cam out th*G 
ca~ter nuarvxio jrn of th aufo. 

AlthcW) thes Final eva3latln 13hn arki ajwn 4sj arme to b,. amlyed UM1. be M&,300.4 
ifT the 4iWUOout by 1uP ftreU.tc', Ut10 fc')jovbMi~uqte Wo.1 MD 1k~y be covetind. 

1, Effactiveneus of a sviro,-baoel cnjewiave care MCIVF 9arvic. In 
Nigeria, 

UNIAM&IIM 

http:ftreU.tc
http:spapoa.1l
http:oarjbW.Ut


IOS TOAID A.~ UflC.IEIFD 7 10 

2. The receptiveness of the IEIVlFP service to the .ublic as ccokpared to

the straight fami4Ly planning approach.
 

3. =titvans~ of the iICIIF nur~Woa training program. Does it train the
 
nuroos tG do what they need in the field?
 

4. To w~hat extent are states willing to adopt the !r4J/P concept and not up

atatewide 11CIVFP progrants? Ihat kid oZ financial support do the states provide

to theae programs?
 

5. To what extent have mothers bocwos more receptive to fami2ly planning?

ctual 101P data and family plnning acceptor data can be used for this ovaluation.
 

6. To what axtent has infant mortlity bow reduced in the Idlot area by
this 1,rojact? Comarioon of baselino data and data collected by evaluation team. 

7, Is tho attitude of othe.s with Igth pevcentage of muaviving children 
different towards fauily planning thm nothero with low percentage of surviving
chillren? MP studies and other follv-up data. 

" Ccst effectiveness to detarmino, if possible, the cost of on woman 
yo r of contraceptives and cost per birth averteod, 

IV. Inputs 

A) U.SAXD 

LOVAAW= -Rewei as stated in original MROP =capt that the nrawing
adviaor Would servo a two"Svar tour and a ShOeitm Ocmsaltton ot 3 Moths in thethird yoor alo vith the tranib advisor, Shortor, c sWtants wU3 consst of 
rspecialist in clinlc orgatimstioa for fiva months in amah of three yamand a

3-uiw rooarh/ovaluJ%tion team ppovdaod IV the cotraatop for a tota3l of nixe monthsdurin tho lifo of the projoet. The eotlmatod nubea of mm8wM e to be pov1id
is 7.11 or 6.5 =a~ 7653. 

CQWMA221--IWIca1 supplies# cOtW44ceptivest teachig &Us,*and two 8=ll
proJot vehicles to be atsiVid to tbo Irstituts of 0i13A Hhsl;h in the amozunt of
Y4400000 wIll Wi.Pirchao during th. lit, of the project. not ll thiws nppliesan to be, rrcJ.a.ed by the UoS. OUtraotoM In tw U@S. sine $30,000 for contrCeptie
A equipoe n FY 73 ani 019p00 in PY 74 I1 be of thi U8, cotrtcontribution to 
local costa.
 

i& diCuta& - Six cro-yea fellrie hij oro ICH otat (420000), 

http:rrcJ.a.ed
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.. .. - Te" ., ontriLbutJ tomrd local coats of runing ICHa clinic/ 
of Health, and MIlnistry of Bconomic Development, lie were informed that the FIG couldnot ±flcZ'oaa its support as steepIy £0 or1&inafl~y plamed for this revision over arelatively short-time_ apan._oftIeyao. s reailtpthe-US, -e~ibtoThicd-sooth "other" and "cordIty" costs) is higher than we bad hoped. In FT 72,,n U&I:ID grant for 145,000 AI cover al local pofosaional salarieoand cliniciraoegm ts and eable work to gt underway whil contractor is beiR sleoted, InFY,7:3, $95,.000 (salaries) wl $30,000 (contraceptives arM ew~ipmut covered above under"Icozmodities") and in FY 74, 25#000 (salaries) nd 19,000 (comodites) will con-.

contribution.the U.S. btitute 

SieQm h - As nantioned prvi±ous27, It is our conoizasion that statsmnistries of health will probably noed on -time financial assistance to cover thenon-recurring costs of establlisiz urWatraining centers and1 child health/fanilyplanning schemes, rach participating state will1 be eligible for a grent of up toY100, 000. Since we expect about nin, states to partiiateo in the first three years,the cost of this part of the project could be 0900,,000, 

to2M qm - Throughout the life of the jotojo t,iei ass d that XI willprovie in kiwv or dAnaze Xrm its bornl ogett im"O&Im transportation ror U.b~.anlocal staff, including operating and gaoline expenses for the two j'ojet vehicles# airtravol, taxis, etc.s homaing for U.*3,staff and intmtlOMsl transportation for partAoie.pants. Stt ministries or othuer sponsoring instatios %ill Ptoi"o wArspotationto Lagos for trairsees arW their Aptual trsjaain allownrc,.-burgetof the ev2 t ~on 
Wie estimte that the oresiqga

aitic/taiof X(tiviti(bat Not imii3ndg ltuemrated abo) wil be appeaxl t*3y $W4,000 t 0aft tie bia raw ICill conribUt, about $40s C0 ooWWJbs looal. supsJ 3 saf .. . s tts, Uabovo.torasis ats, drivusi. aieriesi stff, jantoa Suan) am 44 aetalo Ina bostelag*$ for traliwas ilk the 696 wabu 5(*25*6 ) atOf quet Vmesj aWl
In the third yar 8% (t209,3WL) Ub owatrauwi 1W tas OW.O
 
v. anstaticm Seh*&u
 

severastat. Ministries Of l~h" ba adMONGlatesi in Ia t P4
9AM/"~
semiAr "t1g If Jat W est and t&N_.ai &SII-

October 1-35, 1972. Participuttes ea34 be the Mate Csmssiams of Unit&awl ftnfSeCMA&arig of Be"ltk of eaCh ste#. 101 aw FI Ou31111 xainthe opsuti of the ICUproject ad "4d I ivtesto the Iu ,Ita A*' ei RVW PF & Two tothi. states most lateested jaid ill to ba t11r itfueit"support to the 4ste ao ei tainif OWAe AM, the Istatode t 44beinvited to submit a maam.fSt ewes N AMum doot to ata h o Cad
training XVtop' Other Intrste statee iMUl aot eeudidates o b omet 
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Uin of IrTau 

Revised PROP subaitted to ADAI 

PROP approvod AIDjAi 

USAID/N Direct (,at 
to ICII 

local Oota 

Contictor Selected, Contract Signed 


Contractor First Field Visit 


National ICIVFP Seminar 3-5 dayu 

Selection of NWres in Field Bens 

Contractor Operationl in IA5os 

Training Program Final ed; mv to 
new site
 

F.rg trainlng ;i*grma rtartt, 
14 ntrouva fw 2 andc &..atos9 

2 doctore irom 2 otatou
 

4;.Atu to yropO3ed ut-at L.z.ajrd 
cuntrL (2) 

Fir .1, cit, 

Fi,-t trak rdnj; t.j.i 

Organization state trhintn7a,enters 

ccrxpletc (2) 

Opening of two otate training ertan 

q training :Inuston bx,041 3 staten 

Vimlt to pr, itdotit,, tr,,tnydg centers 

itr t. tv . do.i~irt 

(0) 


Firut twu rxLrtiuiantu rot-urn 
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gMD 

US-ID/N 

Funld Obligatad 

USAID $145,000 

Date Scbeft1ed 

h..r RUT! 

MaY, 1972 

June, 1972 

&3y, 1972 

AJDA arm ICH 

Contractor 

Federal MItdtmr of 
ICI and CoAtctor 

tate Minktirieu and 

IaVC4wetqmw 

ICWContcaramt 

hlth, 

ICH 

Au et, 1972 

October 1-15, 1972 

October 10, 1972 

Novker, 1972 

Dectber,, 1972 

JaiAwy, 197) 

Juzarr, 1973 

!LMCjrAtW'tor 

ICIVIontratr/USAI 

XCH/Oucractor 

jeawy-April, 
1973 

JauAawy, 1973 

A pI i s 1973 

Jue, 1973 

ICI/Y?/Coanrctar 

Tc;1Catractor 

Wsne, 1973 

1ky, 1973 

June-Octobor, 
1973 

Decmber, 1173 

UxCU=YM
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&A 00000d training ssas 


SOcOW two Participants depart8t~u 


O dmatic~a 3 &tt tmill" omtav 


Opmiing 3 statie tainMw owmt. 


First swaluation ICE ak stst *mam Oasbat~w/RU/P

mo revision or triniug md ast ~ D17


by Coat'ctor Rvalnation C y s 

and U
 

.frd trsairg jwrogrsa StwArL 3 SWAN 

Third tJ'siniug MOpMInds~1; 3 statos ~17 
training cauters opened 


EM training Prowma]~
 

seco*4 two particip~s t ~ m 

Fial-tim~ U.S. advisore depu't 

Third tWO PUtidPat4 Upfet 

=ba trainig rogm 

Aat training Iropsa 

Third two particip"Is rvum~v 

Final waabitiom ith partic4Ourb
lip Ooatu'sctoz' ~autin TOW*ZE 
and USAIh 

o 21DX~ 

AmmAt, 1973 

1973 

Dssbers 1973 

01 IA , 1973 

00%abwemOmem, 
17 

Octebms 1973 

1 

Am. 1,974 

*aro 1974 

lq m~. 1974 

b~ w 1974 

- vrst1975 

fte 1975 

am* 1975
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Tim I 

FiF 72 P1 73 Il 74 Fr 75 

sLXR. AUCMtU(h. TRTIL 135 (27 M) 165 (33 xm) 45 (9) 45 (9) 

for US. Prsomne1 

1 AQ1. 0 
Contracepti and ftdp 

Two Proj.ct Veailse 6 

TeacMhim rlatorials, etc. 20 20 $ 

ME MW3U1 0 
Local Saltriam 320 95 

CinC' Izjovainta 25 

STATE MANTS 200 )DO 

O T A L 570 614 408 45 

STese commodities constitute US, contribution to local costs. 
as well as costs listed under'Other Coots' 
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