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I, PERFORMANCE OF KEY \NPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
UNSATIS. ouT PROJECT PURPOSE (x)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY STANDING {[LOw MED.UmM HIGH

AGENCY | 2 3 4 . [ 7 1 2 3 4 ]

' NEAR EAST FOUNDATION x X

2.

3.

Comment on key foctors determining rating
The contractor is ip the key position for implementing the program and directly res-
ponsible for the following major outputs:
1. Upgrading capabilities of Provincial and district range officers through advice
and on-the-job training.
Development. of ranch management plans.
Planning and design of ranch developments.
Assistance in implcmenting ranch and livestock management plans.
Conducting feasibility and economic analysis of ranch developments.
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1 2 k] 4 B ] 7 1 2 h ] 4 ]
4. PARTICIPANT TRAINING X X

-

Comment on key foctors determining rating
The quality of the participants provided by GOK has been quite high, Virtually all
returned participants are now in key positions in the range management division. The
returned participants are primarily responsible for implcmenting the range development
program,

1 2 3 4 3 L] 7 1 2 3 4 L]

. COMMODITY
5. Co 3 X X

Comment on key factors determing foting
The commoditics are all utilized for the purpose planned and proper records are main-
tained. Maintenance and upkeep ig adequate. Additional demonstration comnoditics
would have been beneficial if additional project funds had been available,
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Comm--,;o on hey foctory determining fating
The range officers provided by GOK are considerably above the quality of most African
countries. The range management division now has o ttaff of: 4 pProvincial Range Officers
(t1.8, us college), 45 district range officers (diploma level, Ecerton Colleqge), 250
fange ansistants (certificatoe level, aHITI). GOk has entablished and staffed the range
Management division which ig financed adequately for efficient operation. GOK has
obtained donor capital for range dovelopment and ig endeavoring to enlarge the program
conniderably,
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e 7. Continved; Comment on hey focrors determining tating of O her Donors

The combined IBRD-SIDA loan of $7.6 million for range planning and ranch development
wWas slow in the initial stages of implementation. However, the situation is much
improved and the mechanism for disbursement and utilization of development capital
operating efficiently. Plans are being developed for a requ st for additional dev-
elopment funds.

. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percantage/Rota/Amaunt) o1 ! figs.cunulative

A/ QUANTITATIVE INDICATORS

CuMu. [_ CURRENT Fy 71 | [
FOR MAJOR QUTPUTS LATIVE 3 END OF
PRIORFY 7o 0ATE | Toctno | FY72_ FY— | Prosecr
1. Survey units to adjudicate]puwm om Jan 1 fune 30 ( 1 '
9 million acres of range land Tm 8m L om L Oom
for intensive development pERUALL. i ’ l N
ANCE 6m 12m | ! :
REPLANNED { .
; 16m [ 20m 20m
1
2. Establish organized ranch- o ’
, oH org PLANNE 112 162 212 262 262
units .
ACTUAL ‘ | l I
A IREY: 212 | l ;
'
t
HEPLANNED
262 162 462
3. Carrying out intensive PLANNCD 102 132 162 192 192
training on newly established AeToaL | ; f
2 G PURE ORM. 2 '
ranches. hLar 13 l 232 ' | !
|
HEPLANNED ,' 332 43‘) 432
1. Inservice Lraining at PLANNED 61 I 61 51 61 51
provincial and district level
- ~ |
range staff, P ok i !
. o ANCC 19 19 | !
Humber of people receiving
continuous training, Inceiannco ’ 1 49 49 49
I QUALITATIVE INDICATORS CUMMENT: .
FOR MAJonouTRUTS Pive years ago 1 ome 60 per cent of the bheef for
"y I output of beef KHC was produced on commereial (non-African) ranches in the
ncrease utput e , . . .
i ;;( ; e r ”I‘ . White Highlands, Today some 70 per o cent of EMC beof is pro-
) ‘ican ranchen, . o
y ric duced on newly established African ranches,
f c C INT: . P .
J'l'r.unmg centers for adult oMmLH One of the returned participant traineces has been
training of pastoral people. |teaching at the Matai Pantoral Training Conter (Larok! .
This training center s probably the major factor which
hati brought about almott completo ad judication and organ-
ization {n ranching units of all of Masailand,
COMMENT,
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He 7. Continued: Comment on key foctors determining rating of Other Donors
IIl. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percen'oqe/Rofe/Amounl)
A. QUANTITATIVE INDICATORS cuMU CORRENT F 71
FOR M T YRRE Y END OF
AIOROUTPUTS PRIGH v TODATE | T0END Fv J2 | ev___ | eRosECT
>+ In=service training sub- | 180 180 130 180 180
degree personnel for range
assistants AR, 250 250
ANRCE
REPLANNED 250 250 250
6. Increased output of beef |, ...y 70,000/ 100,000, 130,000 190,000 190,000
cattle, sheep and goats
AcTVAL
TR M- -
pERFoRM- 100-000 130'00%1
RCPLANNED 150,000| 270,000 270,000
7. Training centers for adult PLANNED 1 1 1 1 1
training of pastoral people.
ACTUA
PERFORM.
ANCE 2
REPLANNED 2 2
PLANNED
ACTUAL
PERFORM.
ANCE
REPLANNED
D. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR QUTPUTS
1
2, COMMENT:
3. COMMENT:!
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IV. PROJECT PURPOSE

A. 1, Statement of purpose as currently envisaged, 2. Same as in PROP? E YES D NO
To assist in the establishment and further development of a range management division
within the framework of the Ministry of Agriculture on a national and provincial level
and provide training and advice to its staff of 49 senior officers and 250 junior
officers.

8. 1. Conditions which will exist when
obove purpose is achieved. 2. Evidonce 10 dote of prograss toward thess conditions,
1. Establishment of a range managd l. Three employees at national level.
-ment division in the Ministry Four provincial range officers
of Agriculture Forty-five district range officers
250 assistant range officers.
2. Establishment of private, 2. Ten million acres accomplished to date;
groun and cooperative ranches twerty million planned by end FY 1972,

3. Development of management plang 3. New estimate of Planned ranches by FY 1973 is 462;
to include necessary develop~ actually accomplished to date 232.
inent followed by 1liv2stock
improvement and management on
organized ranching units.

V. PROGRAMMING GOAL

A. Statement ol Programming Goal

To assist GOK improve and develop the range lands and potential range lands so that
these lands may support an increased number of luivestock in order to provide meat and
livestock products for the domestic economy and also for increased exports.

0, Will the ochisvement of the project purpose moke o significent contribuiion to the progromming goo!, given the mognituie of the national
problem? Cite evidencs.



PROJECT BUMBER. _
I’RU\ ‘oS ACTIO DATES NITIALS:
[N Lo i - — .,-,-.-_i.-_. O N Yy S

|- r-l ;‘r'jc /

A R
n“-----w--,..\_/._‘._,__"_gg?gg 744 |

Fhl”c.

T - 4 et 8 P ey B —- S W ¢ Yt 6 v

—— - —
"\ ““l -y
L e L -
M
il - ——— RSP S, - -y H
- "‘
[ «
Y%,

SIA

40"'-' W"’[)‘t =1

o 4.5
th 24 ’

"
H
























