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I PERFORMANCE ANOF O NT PERFORMANCEKEY INPUTS AND ACTIONAGAINSTAGNTSPLAN
A.A~ C.IMPORTANCEIx A 
 N
CONTRACTOR PARTICIPATING FOR ACHIrVINGAGENCY OR VOLUNTARY s ACFAC TORY SATISFACTORY PROJUTAGENCY OUT. PRoJECT PUR OSPURPOSE 

STANDING LOW MEDUm 
NEAR EAST FOUNDATION 

HIGH
 

x
 
2. 

3. 

Comment on key factors determining ratingThe contractor is in the key position for implementing the program and directly res­ponsible for the following major outputs:
1. Upgrading capabilities of provincial and district range officers through advice
and on-the-job training.

2. Development of ranch management plans.
3. Planning and design of ranch developments.
4. Assistance in implementing ranch and livestock management plans.
5. Conducting feasibility and economic analysis of ranch developments.
 

4. PARTICIPANT TRAINING 

Comment on Ley acto" determining 
alingThe quality of the participants provided by GOK has been quite high. Virtually all
 

returned participants are now in key positions in the range management division. The

returned participants are Primarily responsible for implementing the range development

)rogram.
 

5. COMMODITIES 

Comment 
 on kIy factors 
delermingThe commodities are all utilized for the purpose planned and proper records are main­
tained. 
Maintenance and upkeep is adequate. Additional demonstration cormanodities
 

rating 

would have been beneficial if additional project funds had been available.
 

3 4 a A a 3 4 5 

6,, O tiet., 

C onv.nt' X 
ontL Inn d itlerminingThck wI 

tatingil.,le otfi cers iFrovi(Itd by GOK are
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rilstan. officerl (diploma,level.,
(certificate level, Al-IT) 

'e(.!urton College) ,.. 250
 .mlanaqczn,,t GOK has 'Netablifilhed and Ntaffed the rangedivision which in financed
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ade-quately for efficient operation. GOK has
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KENYA 
 P 71- N| 7. Co~tiniiedi Commntof key (actors determining rating of 0 her Donor& - 5The combined IBRD-SIDA loan of $7.6 million for range planning and ranch development
was slow in the initial stages of implementation. 
However, the situation is much
improved and the mechanism for disbursement and utilization of development capital
operating efficiently. Plans are being developed for a requ st for additional dev­elopment funds.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUAN T IT ATIV E O TINRDU ICASCA T O ORRSO UMU. TARGETs (PI oatiAm°Onlfifensac/R
LATIV .cumilatvFOR MAJOR OUTPUTS CURRENT FY 71 la lv 

PAIRVE ENDODAE OFT N FY 7 2 FY PRO JE Cr1. 
Survey units to adjudicate PLANNED9 million acres of range land Jan 1 June 30
 
76m 


for intensive development ANCE 
m I
 

AECTUAL - 6m
SPENrFORM. 
 12m
 
!
 

REPLANNED
 S16m 
 20m 20m
 
2. Establish organized ranch- PLANNED
 

unit . ACTUAL 

PL FO14M-
A N2 212
REPLANNED 


;11.. 462..
..P E 262 462 
 462
 
3. Carrying out intensive 102
PLANNED 
 132 
 162 
 192
training on newly established 192 

.. A1
 ..
ranches. 
ACTUAL kANC E 132 2 

-_PLANN 
332 
 4332 
 432
 

1. I :;e rv i c e Lr a i n Ln3 a t LAN N ED 

p}rovinci,i] 
 ,nd district 

r-­
level. 


raiiqe :;taff. 5L55 
Nu b(A AT AL M. 5ct" 49 I 49 

umlber of people receiving 
­

co n t i n io n ; t r4ii n . I 
t t I
iL QUALITATIVC LA N N C9 

IIICATORIq 9 49 
CUMMENT:
F14 MAJO. OU1I'S 


Fiv, ykr:., ago ie 80 per 
cnr 0f toh beef for 
Increase'd ontj)u t of beef 

by African 
K1.1C wa ; p)-odUt(:d oil crui,,rci,il (n(on-Afr ic,n)ranchut;. ralncho's inWhite I¢i(llald:;. tileTodaly ,;ox:I(. 70 (r- of(lUCed on newly ';tal I 

c.nt YfIC bcef in pro­;h J African riancl.:;.
 

'Training centers for 
adult COMMN:One of rntd
training the c tu, x&,rti cip,,intof pastoral people. teaching tra ilt'i,:; ha:; beena t the Ma.a;i 1',u;t ral 'rriniiq 'ittv (Na rok).Thi: training c,nter i:; proba)ly the itt jor- faictor whichhat brought about almost complte 
ildjudiication and organ­ization in ranchinq units of all of Maniland. 

COMICNT­
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II. 7. Conilnueds Comment on key factors determining rating of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS 

TARGET
 
CUMUFOR MAJOR OUTPUTS CURRENT FY 71
LATIMV E
PRIOR CUR_FY TO DATE TO END FY 72 PROJECTFFY PROJECT
5. In-service training sub­

degree personnel for range 
 PLANNED 180 180 190 180 
 180
 

assistants 

ACTUAL
 
PEtIFOIIM- 250 250
 
ANCE
 

REPLANNED '-4­ 250 250 
 250
 
6. Increased output of beef 
 PLANNID 
 70,000 100,000 130,000 190,000 
 190,000

cattle, sheep and goats
 

ACTUAL
 
t':FIroFtM- 100-000 130,000
 
A 14C. r _ 

_150,000H200
ItEPLANNED :_____150,000 270,00 
 270,000
 

7. Training centers for adult 
PLANNED
 
training of pastoral people.
 

ACTUAL
 
pI'RFOHM-
ANCE 2 

REPLANNED
 

PLANNED
 

ACTUAL
 
P[rFtO4M.

A1JCE 

REPLANNED
 

IL QUALITATIVE INDICATORS COMMENT:

FOR MAJOR OUTPUTS
 

I.
 

3I, COMMENT:
 

3.' 

COMMENTi
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose s rurently envisaged. 

2. Same as in PROP? [ YES O NOTo assist in the establishment and further developxnent of a range management division
within the framework of the Ministry of Agriculture on a national and provincial level
and provide training and advice to its staff of 49 senior officers and 250 junior

officers. 

o. 1. Conditions which will exist when 
above purpose Is achieved. 2. Evidonce to date of progress toward these conditions. 

1. Establishment of a range manage 
1. Three employees at national level.
 -mont division in the Ministry 
 Four provincial range officers
of Agriculture 
 Forty-five district ranqe officers 
250 assistant rar.ge officers.

2. Establishment of private, 2. Ten million acre!, accomplished to date; 
groun azd cooperative ranches twerty million planned by end FY 1972.3. Development of management planf 3. New estimate of planned ranches by FY 1973 is 462;to include necessary develop- actually accomplished to date 232. 
ment followed bl liistock 
improvement and management on 
organized ranching units.
 

V. PROGRAMMING GOAL 
A. Sttolement of Programming Goal
To assist GOK improve and develop the range lands and potential range lands sothese linds may support an increased 

that 
number of livestock in order to provide meat andlivestock products for the domestic economy and also for increased exports. 

0. Will the achievement of the proect purpose moko e signIficent contribi.son to the programming goal, given the magnitue of the netlonlproblem? Cite evidence. 
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