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This airgram transnits a Project I'valuation Sumary for a rural
Hevelopnent project for erosion control in the province of Figuig,
gsouthcastern llorocco, financed under an Operational Procrart Crant to
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Country or AID/W Administrative Coda,
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1 REGULAR EV

ALUATION - [ sPeCIAL EVALUATION

5. KEY PROJECT IMPLEMENTAT!ON DATES 6, ESTIMATED PROJECT 7. PERIOD COVERED 8Y EVALUATION
) FUNDING August 1977
A, Sirst B. Finsl C. Final 555 400 From (month/yr.)
PRQ-AG ar Obligation Input AcTowl  § 2oy | y July 1978
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Transfer 1 portion of PL 480 Title II food and Lee Sanborn, September 1978
SONSCTUCLION “dmToaiciic from Figuig site to erosion Director,
control construction sites in Aln Chouter and Beni- CRS/Morocco

Tadjit. USAID approved Transfer July 21, 1978,
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PROJECT TITLE: RURAL. DEVELOPMENT GRANT (CRBS) TUSAID/MOROCCO

Implementation of the project has been smooth and on schedule, with the
exception of a-t-cantly-ditcavcred.problen:tffnc:ing-dikc construction.
Counstruction of the 500 meter rataining wall will be completed the first veek

of Angust. The other major output ~ the dike and drainsge cspal — has been
delayed dus to the unexpected opyosicicn.ot a group of district elders and
tribal rivalrias. Decisiouns sffecting ¢ town are still made by vhe District

. elders. The district where the dike was to be constructed is one of the oldest
and wost consarvative of ths seven distric®s comprising the town of. Piguig. The
rsluctancs of thasse elders to cooperats (..8. commit workers forkcanscruction)
boc:nnvcviden:'only a--dik-'cnnntrnc:ian.vas to begin. Against all the arguments
of the regional and provincial engineers, the elders cried that if Allah-want(i?
the flood waters tn change dirsction, the stream bed would have been zade that™
wvay.

Mggnvwhile, other villages in Piguig province have becoma avare of the work
being undertaker., and two of those villages have raquestad similar assistancs
é¢yom the G&sermor to help chack aroaion and reclaim land in their areas. The
Governor con:iders that available regouTces can be used most effectively in these
two villages. C.R.S. has proposed and USAID La3 agraed that e=a dollar amd food
casources be applied co thesa wo villages = AIn Chouter and Seni Tadjit.

14, SUALTATION METTIORCLIGT

» o

in tha F7 1380 ABS. 4 reiacively small 2VO activity, monitored by the USAID

program ULiice, this orojeet lends irseii to regulal informal revidwe wica the
(RS project manager ratheyr than ¢ormal evaluatioms.

s avaluation was 8 regular periodie raview, ccusistent with the schedule

15. EXTERWAL PACTORS

The major change in project setcing {s the atritude, pentioned atuve, of

some of the Figuig village alders, The asswmptioa, at the output level of the
logframe, that the peopla in the ared wornld "ahow their {oterest by working om
the project” bas proven correct, puc foT this one crucial exception. In fact,
the great majority of the people {n Piguig province are greatly interested in

the project amd look forwari to seeing results. Other assumptions have proven
to be valid.

16. INPUTS

Comments on inputs are included in the Summary, Block 13. A.I.D. inputs
{nclude an OPG of $144,500 plus 63,000 of FL 480 Title II commodities.
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17. OUTPUTS
Comments on outputs are included in the Susmary, Block 13.

18. PURPOSE

The project purpose is to prevent the stsady erosion of soil in the vital
oasis of Piguig; reclaim and protect 405 hectares of agricultural land
available to poor rural people in a remote backward area by diverting annual

locd waters. The curreant stage of implementation 1s too early to cite
"significant prograss tovards the End of Project Status, but 65 hectares of pine
and eucalyptus tree seedlings have been plantad by the GOM Water and Forests
Department of the Ministry of Agriculture in anticipation of controlled watsr -

flow. Unfortunataly the April rains did not come in 1978, and thus a test of
the partially completed systam has not so far been possibla.

19, GOAL

Tha stated goal is the improvement of land use in Moroceo, To some extent,
progreas can already ba zmaasured toward the goal. In Bani-Tadjit, one cf the
two villages to which dollar and focd resourcss will be tranaferred, a I0-~metar
dika/canal sas alreadv heen constrmeted making i% roweible =a voolodim - -csazeizd
1CC-150 hactares of land.

20, BEITFICIARIES

Two hundrad viliagers ircm the sewen differa=s 1a:
working oa the coastructionm, receiving PL 480 Title II
Sii%WOT& Uddie. Thu lapor trres is geiectad by etz 7214 and #i1%:3a 2liosws,

2l. WLPLANID SFFECTS

dot pertinent at this time,

22. LESSONS LPARNED

%ot pertinent at chis tima.

23. SPECTAL COMMENTS OR REMARKS

As Phases II and IIX of the project are corpleted, final evaluatica should
yiald more precise information regarding beneficiaries and ultimate results,





