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AS A RESULT OF THIS EVALUATION_____
NEW ACTIONS PROPOSEU AMD REQUISTI 

A. A&TION XI 
I. 

0. LIST Or ACTIONS 	 C. PROPnISED ACTION 

COMPLETION DATE 

4J ,AIJ AIfIO 040'.T 

Evaluation ooncluded thatC&T Assistance to 7-8 Grades. 
help to develop curriculum and textbooks,TCCUAUSAID 

guidance for 7th P,, 8th grades (mow incorporated Ino 
career 
primary schools) was destrable. TCCU hs drawn up plan to 

avaldas TCCU manfower and resouredirect ob)ectives, 

toward 7-8 grade requirements during remainder of project
 

lifo.
 W Oct 75 
X 1. GOA approal ' roqh cabalt. 

Oct 76
 
2. U. S. approvalX X Doc 76
7i 76 ProAK.

X X 3. 	 Modify TCCU scope of work, i 
Oct 75 

TCCU recruit vocationl educaUo mpecklist
X, X 4. 

of Distribution and 	a 
Distribution. Dec 1974 the Directorat 

consultant submitted a distribuUon plan, featuring a
U.S. 

streamlined system of acoouwthog,wartbousidocentralized, 
stock coitrol, and distribuUou. Ministry Couwctl accepted Ia 

formally approved. lil of 7".000 first­
principle but naver 

Te nnm await provincialgrade tiextbooks ,lelivered fromb 


dilstributlot in new school year.
 
800 75 

X I. Formally approve distribution plan 

X 	 X 2. Implement distribution plan, set up model regional ware- Oct 5
 

1ome to serve as pilot.
 

X1 	 Develop, disseminate ofilcial mamuals of Instruction for Oot-L O 75
X 3. 

those charged with ontrol. 
q t 75 

X 4. I)istribute remainlng first-grads textbooks to distant 

WO"A5Wais. 
34arh is 

X 5. )itrlai acoed-g adi textbooks. 

Wprovu Prooea. 47 masicrilp are tied up In review 

3oL,16o. .. o,,,,O ,
lot .So..rt..t . 
"'R
.... 	 C t IFV..gygt3tuiREw, " 
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b. Current FY Estimated 1c. Estimated 
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It. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
 

b. CONTRACT. PASA OR VOL. AG. NO. 
a. NAME 

OF THIS EVALUATIONI. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT 
A. ACTION IX) U LIST OF ACTIONS C. PROPOSED ACTION 
A XOCOMpILLTION DATE 

Fach takes 3-12 months to approve. Streamlind procedures I 

supercede "23 steps" were adoplad by the Department Inspri 

1974 but failure of MOE Academic Council to make gIdelINes 
offlolal increases misunderstanding and mqIwdictaMiiy In 

approval procusI. 
x i.Official promullation of new review/apprond procedures. Boo 15 

X 	 2. Decision of proposals that (1) text revldwerl be less bMy ABAP 

people, Wet mre pay, (2) revlewers be assigned maw.­

scripts full-time for two weeks. 
With the Saudli, Canadlan cogributlow andFducaUon Press. 

the problems of low puoduecticpaper no loager a constraint, 


and pre management will be aocentuated by the enormom
 

demands on the press expected In the next five years.
 
75 

X 1. ludget for, procure additlool equipmest. Mar 

otherX 2. Investigate possibility of more double shifts, s IS 

alternatives. 
footnote p. 3 for changm/otioI recommI, od

OrIetatloI. (ee 
by Aug 75 Worksbop) Teachers are ezperlemo" problems *Ih 

Some use old methads wih wlanguage and maith guides. 

maLaLs. 
X 1. lriag together MO I*partmsnI (icl Primary Fdue. AP 

Techlr Trilin) to schieve programs to eemrt C&T 
Utilization.. 

XI X 2. .Iurvey Kabul schools to determine eflectlvesis of orie- Ot 76 

to date before moving ImIo provies.tatiD 
X1 X 3. Dwelop program to train Is-eervic. pre-*erviLe issbl Now is 

In the TT. 

i I sl - ' f a 
. . .t*.A, "1 SM..9 . to 1 .1'n r C 1 'SA C *,,. .4t oi .91 

:' i:, . . . 40**tr 
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DURATION: Began F Ends FY 	 I. 

10. 	U.S. a. Cu , lIitvo Obligati.n b. Current FY Estimated ic. Estimated Budget to completion 

FUNDING Thru Pricir FY: S Budget: $" Afte Current FY: $ 

11.KEY ACTION AGENTS (Conftactor. Participating Agency or Voluntary Agency) 

b. CONTRACT. PASA OR VOL. AG. NO.a. NAME 

AND REQUESTED AS A RESULT OF THIS EVALUATIONI. NEW ACTIONS PROPOSED 

0. 	 LIST OF ACTIONS C. PROPOSED ACTION 

COMPLETION DATE 
UAI) AmW 140ST 

A. 	ACTION W 

X1 X 4. 	 Design utilization survey, for data to support rapid, Dec 75-Jaa 76 

effective oreubtlou. 

Other. 
X 1. Modify regulations on travel subsidies to scilltatb local ASAP 

travel of Afgbas C&T staff uaccompasmed by TC(U. 

X X 2. Design post-TCCU C&T staff development plan. IrFb TO 

X X 3. Publicize C&T sucoes. Invite LDC educatiosisat to 
Mar 76observe. 

1.5 	 0 t. 0. ,,ro.k01Ol 	 .. I I 
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AGLNCY 
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STAJ'JING 
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MEDIUM 

. 4 

HIGH 

0 

t. Te-kM=-l 11=,- enimh~la nl. ­

2 

3. 

Com.nt on key o(ctvs d.,.,menin roting TCCU has Ideifiied, articulatede Marel fr and 

contributed significantly to solvin several Important problems outside its sope d work but which
 

if left unattended,, would have diminished the achievement of the project purpose. Notable amn
 
these were emergency printp'distribution and utilization. TCCU has readily helped to roel1p
 

the project to include mew responsibilities.
 
TCCU has provided a fully-otaffed and excellent team. Project has been well-Inarged. Local st
 
training and utlizatom have been notably eflective.
 

TCCU relations with the Malaltry of EdumoUoa are outstanling. GOA bas requested that TCCU
 

extend In services to Include 7-8 grade C&T development.
 

t A 5 4 • 4 SillV i "I iL 
4 ,'All TI. ti'AtdT T IIAIHIP4(. 

. ,..' mid Iraa, tight pmrUcipal-TCCU mages participans to U.S. run 

program, maks good use of returned partoipants. Of planmd 63 to U.S., 26 have rturmd. Of 

planned $4 to Tebran, 24 "-eve returmd. Fremet requests for exteMion may signlfy poor pl_­

TW(J runs effective OJT for employees not got-- twerseas and for returnee. Cadre turnover Is 

leon than 10'l/year. Replacemens are 'ra! T....-----­

...... . , I 4F II 1l
 

6 .1 1' ' 1 of 773,000 textbooks........ Majr effort was emnieregcy $362.000 purchas 


froin Franklin I ooks/Tobrmn. Procurente was outkm tiq at all Itaes: ordered 11/74. prited 
Lesin i"rn. ctoarcxi customs, majority trucked to Kabul by 2/28/75 deadline (30M by air). 

efficient delivery Into cbildreuiknd teachura' haL.d continum. 
T( ('1 procurement of minor ($7500-15, 000/yr) matertals (bboks, offlce/eictr6ic equip, e1C) hai 

bvm a -- o"1;1W4, .arImprovedr markedly. De.livery to MOP~ was mi.? 

EF.11TTTF.....fl
, j04I 

..uAllty of Ministry CUT leadership, Akghas counterparts aad parlic 

pant trAni1en ham been excelleNt. MO attLention to an] support for project activities wasn rmtau. 
ntl couitractive, otaby ,oduring the period of promulatiom of the now Fdocatio Ieform Plam 

whi'h In hased ulx)n the alms, objectives, materials, hamlqi Iatrodwect over past 8 years by 
( &1 project. 
)urlng thc,rating lwrixo the planned reorlamixmtlon and relocatlo ol the (&T fun.-ton woareffecte 
Th listliullon Dircrtorate wan etablished. s I)irector ade V1 of I'dlcalloIw but th 8-no 

oId ditrlbutlon plan awailt ofllcial promulgation. (umbersome revlew/apfproval proevasI la up 

47 wIanuisrlpts. Qtlions re c aabillly of WdueaUon Iress to halmli Immlinet incoreased prsA4i4 

Iowl art, nu with rather action plai. Iindoluate py adl ailo(wancsdis.'rr| aisurancen m lHeyoo! 

vmmio tit all (.()A ompiloyoe., M)A (MOF &part)attitude to project has boom comalstatly 
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I. 7. Cotlneodl comment o, key fect..l deteumlnlng ratlng of Other Doee 

UNESCO Teacher Edotion Project advisors, placed In the elht teacher tralmaf institutes,
 
have tested new materials, conded preuservice teWroher orlestatlom, ad owgamised l­
service C&T workshoplefor tacheres, spervIson .dd shool admllastratom
 

UNICEF has become active In prldnlg slenoe kits, and velse fbr book distribution. 

II. 	 KEY OUTPUT INDICATORS AND TARGETS 
OPnP eND-A* QUANTITATIV4 INDICATORS 

TOTO RHO' FY28.FOR MAJOR OUTPUT$ (mU cumulative) ' PIJFIY TO DATTO, DATE INs Fy11 	 N&2JCT 

Manuscripts (tidles) reaiy, for PLAN0ED10 IS S
 
press, printed and/or distri " p h
 

PLANNe 33 36 13 	 1N 

- -LN10 	 s 3nas 	 STitles Distribted. 
ACTUAL
 

Number of key 6j0u leaPe n 
PANNEO
 

eutiMofficils a lcetd woRPANE
 
service Inue of oew malsb w
 

Number of first.gr hoa. 00I
 
masters and bead techers tral
 

o, ' UA LIn-servie Ilk use WVU UAn1new n %In 
.,P 

I l ...... ... ..... TD mi 1111111iM 	 6011111 as. 

ts review process 4? inuoltw ai m.m*De 
Systematic materalwe pnp . t at hay omls be el/d tore mees, 
tMon and pubilcation 	 relieed of regulW-ar do"s Press woekins do"l sa"t be Good 

iw-a 	 We W 

e "d06 o f r e pImrllp (" twos US 9 84 tbe 
bI b flowh I"p-t"oproje"weklWhuB osre-0 hwlTrsimd 	 service trnislg of te a sres eWntweugstls 

I.H
 

0'Aghmm capaity kr research CoONWTO lnow -asst1-10 of temahew/mdmstrtu restl 
and evaluatilon as basis lot to mlenlaa I*st of -10e~ &Meomptihue have Impve 
proeoed ls widi urleubam maleris.i Autos 400 pp& teh pntilesthig progam. 
ad faxibook developmsto Room"=e ase d .. ~w, addew~ d~tlos 

I - - o awiwo OWIMadsb 
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Footnote (1) attachment to Block ILAa CosfAmvwud of page 3 
Matertala Orlosttlou 

The first strategy of orleatsU all 14,000 prImary teachers In te new currilaium ad textbooks 
was abandoned In favour of intensive I-eorvoe tralulg of M60 key eduoattos leader, wbo In 
turn would reach headmasters iuthe ddualoml ootuinuum. The Augrt 1975 CurrMslum sad 
Textbook Workshop recommended coocentrating ou orientng first-grade teaonrs, and perbaps 
second- and thlrd-grade teachers, during tm remaining TCCU temur to-country, mad foam ou 
fourth/f1tk/slxth grade teachers In 197-7S when subject matter textbooks are being distrilmed. 
The failure of the Departments of Primary Ehiscatou anid Teacher Training, among others, to 

cooperate properly am-g then selves has prevented as syetematlo as orietatlon to date a was 
hoped. The groups orlested to date are as iollows: 

GED!!L 

1. 	 First-grade teachers 

2. 	 Firmt-gr , bedmaters 
and bead teachors 

3. 	 School Inspectors 

4. 	 Central Inap(ctors 

G. 	 Ilontgraduate teacher 
educators 

1r.
Io'roIluntl ic5aueri 
ns.pilatnca to I1rovisall 

4rckc)ra(I of t'ducatUou 

1. 	 Menmbers of Primary 

Number Number 
to be reolnd to 
reached dt(p 

4463 1178 
(all Kabul 
relos 

1280 about 
*0 

IM 14 * 

30 30 

s0 60 

I 
26 24 

i I6 I 
f)epertnimt Supervisory Matf 

A. uhlct matt.r teacer mhams 
Yet 

Kgradh 1-0. maldy 1-3. (Math. 
lanigag. trial techers, oc) 

MaMr meam of ruawbigm 

Teaersn gulde , radio pvoams dirMsd 
at specific teaching groups 

Newspaper releasel 
Wilms showing use of ,aw to .books 
News releases 
Project nesletter 
On-wees nmluars, tralang ooarme 

Tboo listed above 
Speeal tralning pror-%-mA !.rbeedmaste 

Toe. listed shoe 
Protmeloml Involvommt with projet 

UTtv1tei 
Project staff -ai i k key pereomW 
Project sta ",preutmloam to profmslonal 
group 

Special oosfereacoe. work.;.ops. "mim-r 

hao m (o)aboe onmpheglaing smluas 
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II. 7. C tilnuedi Comment on key fectors doleeminins wetlg of01 10 e Dm"wo 

III. KEY OUTPUT INDICATORS AND TARGETS 
TARGt 	TS (Perenog/Rote/Amoune) ______ 

T (_o__t/A _____ u 
A. QUANTITATIVI- INDICATORS 

CUU.u CURRENT #y 7 	 FND OF 
ro1 MAJOR OUTPUTS 	 LAT IVE

PIRIOI FY TO DA1r TO rND 7 It 2-- PROJECT 

Number of firat-grade teachers PLANNILO 1000 1000 3000 4463 4463 
trained In-servlce In use of mW AtCI1AL1- il! 044M. 

AN(f 1178 1178materials. 
RI PLANNtOI 

000- 4463 _ 4483- -	 -___4 

(&T participants returned from ,,LANNLU 24 33 2 . .. 

USA. 01, 11# 1' 
A -1 25 26 

_______36~ 	 57 68 1 68 

, 
0r~ 24 0 33 36 	 30, Ito A(&T participants returned from 24 0 -

Iran abort coursos. 

IItPlL AP4iI I)1 

33 42 	 42
 

PI AN0dt 10 10 18 1013 130F;valuatlon of trial material. 	 100 104 128 130 

"'l,eLA .... 102 IL 
"*'' ... *"128 130 13I0 

#~~~ W& 	 OWN4 ~ofUII 
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PAGE 3 PAR 3C 1 306-11-6 90o-09.1 6/73- /75 I ^ff"e " 764 
Other Donors

I. 7. Conltnuedl CoO.ent on ky foctors determinlng rating of 

III. KEY OUTPUT INDICATORS AND TARGE Tel 
TARGETS (Perc entoM/Rae/Amount) 

CUMU- CURRENT FY 76 F ND OF 

F OR MAJOR OUT PUT,. LATIVE 
A. QUANTITATIVE INDICATORS 

FY FY 91NOJECT 
PRIOR FY TO DATE TO END 

3 mi l 7 ll i0Qmil7. m 
_LAND
Number of primary textbooks 3 frll 

and teachers guides published. Pk toIJL
A ,,. 3 mU 3.25 me 

f t$,LA.ND tlk 7.6 mI 10_mUl 7,jOjl1N4.76 

I,ANNL0 750,000 1 mil 3 ml 5 ml 8 mu 5 il 
Nurrir of primary textbooks ..-ACTUAl 

() -'at teachers guides distributod. , ,,,1 
AN(I t... . 0 W0110--. 

"r Olt -,.,,,o .... _2.5 m 4.8 mll 7.5nmil 4.8mi 

Number of children reached tANNLD 300,000 300,000 600,000 900.000 900,000 900 000 

with now primary textbooks. A(.,UAt 

AN(.r W0.0o QL2 - -

fi 
A tc 

OltM 0 0000 0 0 .000 900000 9 0 0 
.......... ...... .... 

Number of teachers reschad 500 SON~tr50 1WI000 __290Oj -50,010 2" 

with truchorn guides. ;.,'."" 

00 22000QAl0 
**~IJ it Ii C I 

-- kcludonIlealth textlx , frrmt-year language and atb textbook, sad 375,000 
-firist-grade textbooks from Fran lia Iooks. Tehran. 

I iM r N 
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IV. PROJECT PURPOSE 

as amPROP?1, Statement ul pvtp isas evtnily *nvisaod. 	 2. Some I]'(rs baNo 
This project has four lnterdependent purposes: 
1. 	 Institutionalization of processes of curriculum and textbook development.
 

for the major subject areas
2. 	 Preparation of ,urriculum, awl textbooks and teachers guides, 


of the elementary gradea.
 

3.3. Nationwide distribution of new 	textbooks and teachers guides. 

4. 	 Nationwide utilization of new textbooks and teachers guides. 
It I. Conditionib which will enibi when 

2. EvidenceI to dated cilpicgr s to-aild #~l e coslJmalnl.01J0,41 ("p l,4is ac hielvedJ. 

1. Ftiablished directorate for (&T Established, Integrated into MOE Puhicatioc Department. 

development In MOF. Cowstatent MOF support for C&T. 

2. 	 ( adro of 65 trained experienced Sity trained on schedule. Cadre turnover averages less 

('!'rupectalists In Directorate wortg than 10 percent/year. Qiality of personnel provided for
 

Irlependently on planning, develcmnnit truiming coatitans superior.
 

and promuction.
 
3. 	 Approved] primary curriculum. Approvod 

4. 	 Approvcxd 130 titled of textbook., 51 approved, 47 in approval process, In language, math, 

science, social studies, health, practical work.guides. 
5. 	 luiprnvex atudent achievement. Reserach, sampling prove new nmaterIl&s/rr tx1n roault i 

Improved reading comprehension. Vocabulary, ninth, scle-

Plan approved In principle awaits official promulgatio.6. 	 Vffective distribution uyaton. 
c. 300,000 children.7. Dfistribution of 6 million toxtxboos 900,000 books distribuiWd to 


toI 900,000 children by 197!.
 

14. 	 1)ltributlon of 100,000 guides to About 10,000 guides distributed to about 5000 teacher. 

'29000 	teacbora by 197!. 
fox 324 of 333 education iesders c. 400 of 1200 first-grade9. 	 Educator and teacher rendinas 

ame or new texlboxos. headmater, 1178 of 443 	1irst-Vrade teachers, orteiL1 
10. Protwr teacher use of textbnoks, IM evideace yet.
 
trctwirn gutd s. V I*I40GANIPMI.. OALt .. ....
 

.,. 	 **, I I., I i o 

A primary mrucr tion system that affords a sLgatficamtly-icraod proportion of Afg~lzn youth
 

the, knowltge, skills, atltulea., and value requilred for the developmeat of Afghaftltan.
 

Tt, Imrpxao was rmolldsgt i to Includo all sloemets nec'ssary, Iwlwlllng distritmtton and uttlILa­

alon Io Intrcsluo' a basic cluvatlin appropriate to Afghan devolopmtruol to an Increaebg perceuta­

.4 p-lirnry age chlldron of the "Ixor,t rmsjorlty': Project IS desigmwi to sustain tbi oxtenatton of 

elt, mnary eiucation atul riduco illiteracy trouag those moat ssetlal tools, ootks and curriotli 

11ri-'t-cve'erI curriculum let lractical Works couroes dlirclwl )totn ckild' early relijmt­

1ernt Us hli nnvyrvonwnt an orlestatkm 	to the wrltl of worlk. Vuture mixt graderv ahmil be 

twitar plrelarr" for *kill* trlaiing. 

mew. t w T'rl.,iolmriria. gonl. of thm oil regici, wore a.mtfltlemd so.whmt by tho )Ihfwever, i xAJn 

all th, t'w jaa 7i) miuartltin p)llvy erlirta. if target. are mn, the project will pruvh , muut of 

the rtuliulretl 070 millik primary bto<k by 1179. 




