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CLT Assistance to 7-8 Grades. Evaluation ooncluded that
TCCU/USAID help to develop curriculum aod textbooks,
career guldaoce for Tth rod 8th grades (sow lacorporated luto
primary schools) was desirable. TCCU has drawn up plam to
redirect objectives, avallable TCCU manpower and resources
toward 7-8 grade requirements during remalader of project
1ifo.

1. GOA approeal i' rough cabidlit,

2. U.S, approval

3. Modli{y TCCU scope of work, lo F'( 16 ProAg.

4. TCCU recrult vocatioaal education specialist.
Distribution. Dec 1974 the Directorate of Distribution and a
U.S. oonsultant submitted & distribution plan, (eaturing a
docentralized, streamlined system of acoountiog, warebousi
stock control, and distribution. Miolstry Councll aocepted (n
principle but never formally approved. Half of 780,000 {iret-
grade textbooks ellvered frow: Tearan await proviocial
distributioc lo pew school year.

1. Formally approve distribution plan

2. Implement dietribution plan, set up model regional ware~
houso to serve as pilot.

Develop, disseminate officlal manuals of lastruction for
those charged with costrol.

Distribute remaising fArst-grade textbooks to distant
woloswalls.

5. Distribute secoad-grade textbooks.

Approval Prooese. 47 mammscripts are tied up ln roview
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Fach takes 3-12 mouths to approve. Streamlined procedures

supercede "23 steps'' were adopted by the Department {n spri

1974 but [atlure of MOE Academic Councll to make guidelines

official increases misunderstanding and unpredictability (n

approval procoss.

1. Official promulgation of new review/approval procedures.

2. Declston of proposals that (1) text revidwers be loss busy
people, get more pay, (2) reviewers be assigoed masa-
scripts full-time for two weeks.

Fducation Press. With the Ssudi, Cavadisa ocontributions and

and press management will be aocentuated by the enormous

demands on the press expected in the next (lve years.

1. DBudget for, procure additional equipment.

2. lovestigate possibility of more double shifts, other
alteroatives.

paper no longer a cosstraint, the problems of low productios

Orlontatios. (Yoo footnote p. 3 for changes/actions rocommtd

by Aug 76 Workshop) Toachers are experienctg problems @

language and math guides. Home use old methods wilh sew

matorials.

1. Bring together MOY Departmevis (tocl Primary FEduc,
Teachor Tralnlag) to achieve programs (o essure Ca&T
utllization.

2. Survey Kabul scbools to deter mine eflectivensss of orien-
tation to date before moving isto provieces.

3. Develop program to train (a-eervice, pre-service leachery

ta the TTCs.

Sept 76
ABAP

Mar 78
Bept 76

ABAP

Qet 78

Nov 76
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6. PROJECT 7.0ATE LATEST PROP 8. DATE LATESY HIP 9. DATE PRIOR PAR
DURATION: DBegan . _____ __ Ends FY
b
10. U.S. a, Cumulative Obligation b. Curient FY Estimated c. Estimated Budget to completion
FUNDING Thru Prior FY: & Budget: § After Current FY: §

11. KEY ACTION AGENTS (Contractor, Participoting Agency or Voluntary Agency)
a, NAME b. CONTRACT, PASA OR VOL, AG. NO,

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) 0. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AtD’/W | HOSTY COMPLETION DATE
x’ X | 4. Deslgn utllization survey, for data to support rapld, Dec 76-Jan 76

effectivo orleutation.
Other.
X |1 Modlfy regulations on travel subsidies to Bacllitate loocal ASBAP
travel of Afghan C&T stafl usaccompanied by TCCU.
x! X | 2. Deslgn post=TCCU C&T staff development plan. Feb 76
X X | 3. Publicize CLT sucoess, lavite LDC educationists to
obsorve . Mar 76
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. RMANCE Y INPUTS AND ACTION AGENTS

C.IMPORTANCE FOR ACHIEVNG

A, INPUT OR AC™10N & URT U'u‘r::'r.qronumce AGAINST PI;AUNT Oy bt )
‘a2 & . .

CONTHACTOR, PAKITICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY JgvanainG llLew MEDIUM HIGH
AGLNCY 1 2 A 4 8 a 7 1 2 hJ 4 B
:.
___Teachers Collage, Calumbia linly. X 4 X

2.

3.

Comment on hey factcrs determming 210 b iy hag (deutifled, articulated, marshalled resources for and
contributed sigulificantly to solving several important problems outside its scope d work but which
if left unattended, would have diminished the achievemest of the project purpose. Notable among
these were emergency printing;: distribution and utilization. TCCU has readily helped to redesiga
the project to loclude mew responsibllities.

TCCU has provided a fully-staffed and excellent team. Project has been well-pmanaged. Loocal stal
tralolog and utilization have been notably eflective.
TCCU relations with the Minlstry of Educatioa are outstanding. GOA bas requested that TCCU

oxtend s services to lnclude 7-8 grade C&T developmeat.

1 IS ] 4 . L] ? 1 ] 3 4 L

& CAHTICEPANT THAIHING
[ X X

Commant un bay factors determonng a2y O CY manages particlpasts to U. 8, add Irsa, runs tight partioipast
program, makes good uso of returned participants. Of plaased 83 to U.3., 26 dave returved. Of
plannod 34 to Tehran, 24 Lave returned. Frequeat requests for extensions may siguify poor plans
TCCU runs effective OJT for employees mot golr - cverseas and for retursses. Cadre turnover ls
losa thao 107 Arear. Replacemeuts are trai-

TR

ety Lt duemey ntis Mg i e offort was omergency $382,000 purchase of 773,000 textbooks
from Fraoklin 13ooks/Tohran. Proourenent was outsanding at all stages: ordered 11/74, pristed
in Tohran, clearcd customs, majority trucked to Kabul by 2/28/76 deadline (307" by alr). Less
officlent delivery lato childrodubnd teachers' haids coolinues.

TC CU procurement of minor ($7600-16, 000/yr) materials (bboks, office/electréaic oquip, otc) has

improved marked)y. Delivery to MOE was Wtﬂ Wvlh totty a7
.' T ; .. X X —

‘ st e et guglity of Minlstry GR'T leadership, Afgbas counterparts asd partlol
pant tralnoon has been oxcellent. MOEL altention to and aupport for projoct activities was conniant
amnd conntructive, nolably wo during the period of promulgatios of the sew }'decation Reform Plas
which Ia based upon the aima, objectives, materials, techaiques latroducel over past 8 years by
(LT project,

Durlng the rating period the planned reorgasiestion aad relocation of the CL'T function was effncte
The Dintribution Directorate wan catablished, 1ta Director made VI’ of Publications tut the 8-1mon
old distribution plan awalts official promulgation. ( umbersome review/approvel gr oooss ties wp
47 monuscripla. Queations re capatility of Kducation Press (o hamile imminset (ncreased printing
load nre snswered with asnurances rather tham action plas. Deyoad laadequate pay aod allowances
rommon (o all COA emgployeaa, GOA (MOY apart) llllhld: to project bas been conaistently
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PROJECT NO. SUDMISSION (Number) | DATE

306-11-£90-081,1 |[XoricinaL ] revisioN
Footnote (1) attachmest to Block III. A1 Costinuaiten of page 3
Materials Orientation

Tho first strategy of orieating all 14,000 primary teachers In the sew curriculum aad textbooks
was abandoned In favour of (ntensive In-servioe traluing of 860 key education leaders, who In
turo would reach headmasters (un the éducational continmum. The August 1976 Currioulum and
Toxtbook Workshop recommended concestrating on orfesting [irst-grade teachers, and perhaps
socond- and third-grade teachers, during the remalning TCCU tenure (n-cowstry, and focus oa
fourth/flfth/sixth grade teachers lu 1977-78 when subject matter textbooks are being distributed.
The fallure of the Departments of Primary Education and Teacher Training, amoag others, to
cooperate properly among themselves has preveuted as systematio an oriestation to date as was
hoped. The groups oriested to date are as follows:

PAGE 3a of PAGES

Number Number

to be reached to
Group reached date (est) Major meams of reaching
1. First-grade teachers 4483 1178 Teachers guides, radio programs dirested

(all Kabul at specific teaching groups
reglon) Newspsper released
Wilms showisg use of asw t¢ tbooks
News releasecs
Project newsletter
Oas-wesk seminars, tralaing courses

2. Firt-grade boadmasters 1200 about Those llsted above
and hoad teachors ®0 Speelal training prog- \ma [:r headmasters
3. School lospectors 199 14, Those listed above
Profsssiosal {svolvement with project
4. Contral lnapcctors b 30 aotivities
Project staff p« ma 1 with key porsossel
b. Postgraduate teacher 60 0 Project sta’" presestattons t» prolessional
oducators grougs
| Special conferences, workswops, semimare
. Profeasioonl academio 28 24 1
asnlatanco to Proviecial ;
Uirectwra of Fducation i
1, Mombers of Primary 18 10 !
Dopsriment Supervisory Staff
A, Hubject matter teechers coshuows 000 Same a0 (1) above, emphasising semisars
Yot

Kkrades 1-6, malaly 1-3. (Math,
language trial eachere, etc)
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PAR FOR PERIOD:
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COUNTRY

Afghanistan

PAR SERIAL NO.

16§

. 7. Continuedi Comment on key foctors determining reting of Other Donors

ill. KEY OUTPUT INDICATORS AND TARGETS

TARGE 75 (Percentage /Rate /Amount)

A. QUANTITATIVE INDICATORNRS PITTVIT
FOR MAJOR OQUTPUTS Pkl'l?(:l'lvfev 7o Dc:incng"“r‘ovr 3[?—' . FY 7:__ 14 Yza_ (fl'!‘ngET
Number of firat-grade teachers |"*""°° (1000 | 1000 | 3000 | 4483 4483
tralood ln-service (n use of mew (ActuaL
matorlals. et 1178 | 1178
HREFLANNED s(m ‘“3 ‘“3
( &T participants returned from | """ 24 25 33 52 53 53
USA. e O
AnC 26 28 " - .
- - HE L ANNIi ” 57 ) Qa m‘ga‘_
PLAMKID
( &T particlpants returned from 24 |0 3 36 30
Iran short courses. PENT D
Slalh 24 1 0 -
it PLANNED
e : o e 3 2 . 2
Evaluation of trial materials. "™ | 100 | 104 128 | 130 o130
IA'I ',l ",\A)l‘lu ‘
LA N 1 S B { 11 - e,
b oL At l28 , ’” J 130
ey o Bcsrdreses s e+ sl o WO i L s R . S NP SRSERE
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PAR FOR PERIOD:

6/13 - 8/15

1

COUNTRY

II. 7. Continuedi Comment on key foctors determining rating of Other Donors

Afghanistan

PAR

SERIAL NO.

16-§

1, KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentoge /Rate /Amount)
A. QUANTITATIVE INDICATORS cumy- COURRENT P v 76 .
| romuaonouTT e |ocwmeur ey 180 gq | v g | MGG
Numbor of primary textbooks PLANNED g mil | Smll [ Smil |7mll ] 10mil} T mi}
id bllshed. |AcTuAL
and teachers guldes publl SCiVehe |y mi |9.26 mdl
| _J.15 mi| 7.5 m0 10 mi1| 7.5 mil
PLANNED 000{ 1 mil 3 mil 5 mil 8
Number of primary textbooks 780, i - - md | 6 mil
ACTUAL
and wucbol‘s guldoﬂ dllll‘lbl.ltod. :{‘:l: OnM m.om m'om - )
o I 2.6 il 4.6 m | 7.5mi1] 4.8 ml
Number of children reacbed LANNED 900,000 (300,000 (600,000 |900,000 |900, 000 | 900,000
with now primary textbooks. ACTUAL
ANCE 300, 000 | 300,000 .
REPLAJHED
. 4. |e00,000900,000]900,000 900,000
Number of teachers reached  |"*™"*" | 5000 | 8000 |10,000 | 22,000| 50,000 22,00
with teuchora guldes. A THAL i
Sa hO0Q | BOOD | 1
L RN ;
e 110,000 22,000 | £0,000] 22,000

cragt deatile AT LD
BURPFIVER SVE B4

v GUIALYT
ottt M

o e ORI ——"s

Crintmt W T

* == locludes Hoalth tonhoﬂa, first-yoar languago and math textbooks, aud 375,000

rom Fra

lin Books, Tohran,
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IV. PROJECT PURPOSE

v. V. Statement of purpore as currently envisaged. 2. Some es in PROP? D ES @NO

This project has four laterdependent purposes:

1. Institutionalization of processes of curriculum and textbook development.

2. Preparation of curriculum, and textbooks and teachers guides, for the major subject arcas
of the olementary grades.

33. Natloawlde distribution of new textbooks and teachers guldes.

4. Natlouwlde uttlization of new textbooks aund teachers guidos.

o 1. Conditions which will exist when
obove purposa i1s achieved, 2, Evidance 1o dote of progress toward those conditions,

PP o e+ o o

1. Fstablisbed directoruto for C&T |Establiabed, Integrated lnto MOE Puhlication Dopartment,
devolopment (n MOV, Counslstont MOF support for CLT.

2. (adro of 65 truloed experlencod |8ixty tralood on schedule. Cadre turnover averagea loss
CLT specialiats in Directorate workdg|than 10 percent/yoar. Quality of peresonnel provided for
indopeondently oo planning, develqunmt |tralning coatloues superior.

and productlon.

3. Approved primary curriculum, Approved

4. Approvod 130 titles of toxtbooks, |61 approved, 47 ln approval process, o languago, math,

gulden, solence, soclal studles, health, practical work.

5. lmpmved student achievement, Reserach, sampling prove new materials/motbods roeult le
(mprovod reading comprebonalon, vocabulary, math scleac

6. ¥F{loctlve distributlon nyntom. Plan approved (n principle awaits official promulgation.

7. Distribution of 6 milllon taxtbooks | 900,000 books distributed to c. 300,900 childron.
to 900,000 children by 1971,
A. Distribution of 100,000 guldes o | About 10,000 guldes distributed to about 5000 teacheru.
220000 teacborn by 1971,

9. Fducator and teachor rendinsss fod 328 of 333 oducation ieaders, c. 400 of 1200 {irat-grado
wie of oew toxtbooks, headmasters, 11768 of 4483 {'lnt-(nde teachors, orlo

10. JPropor teacher use of toxtbooks, | Mo evidonco yet.
texchern gutdes. YV PROGHANWMING COAL

e —

s -

P N R I Y

A primary educr tion syntem that affords a sigeificantly-locreasod proportion of Alghan youth
the koowledge, akilla, attitudes, and values required for the developmont of Afghasistan,

PR o

C it et e meme U ite piaent gipoed habe s degnbieant fent bty he ey ming gai! gorem the wmagsidote o the satiowl

PN N Lo ow

The purpose wan redeslgoed W lnclude all elemeats oncessary, tacluding distritution and utlliza-
tHon o Intnsduce a baslc mlucatinn appropriste to Afghan development o as (ncroasing porcenlagy
M primary age children of the "pooreat majority’! Project ls desigond to sustain thn oxtension of
slementary aducstion atd reduce tilitersoy through those most essctial tools, books and curr loul
Irotact=leveoloped curriculum led w0 J'ractical Works courses directed 1o the child's carly adhatl-
ment W his envéronment aml orientatios o the workd of work, Future nixth graders shouk] be
better propared for skills traloing.

Yumerical goals of the old regime were modiliad somewhat by the sew. However, tic projncl Moo
all ths hew (an 15) etication policy criteris, |f targets are met, the project will pruvide most of
the requtredt 256 milllon primary books by 1079,





