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9. VOLUNT A I kNCY ENINEERIqN" 
S. Of ER' 4. CONSTRUCTION 

t, OTHR COMMRiLCIAL 
S. INDIVIOUAL.
 

P.OTHERe 5
 

PART I- PROJECT IMPACT 

I.A. GENERALNARRATIVE STATEMENT ON PROJECT -FFECTIVENESS, SIGNIPIC'ANCI &FPICINCY, 

This summary arrative should begin with a b lest to or two paragraph) stIeeIMN the princall eMt Is the history o the project 

sinc the last PAR. Following thi ehould come a Concise nMrrI statement which vAlude the orall officileny, effectieness 

&d signifitance of the poinet fho the standpoint of; 

() morall perface sd effectivness of project IeoleeN4iat nin chilving sted projet tit|gts; 

(2) the tonvbutilOn to achlevmt of sector and #" plas;
 

(3),antrIcPated results compafed to costs, Ie., efficiency In reolwce utlllatlmf; ­

(4) thecomineed reevance, mpo and significance of the pojt to c@try developmnt aMd/o the ftihtrince a U.S. jeco. 
lives. 

Include in the above outline, as ncessory and ppop Iae, sinifiesn rW ia actions odertaken r pl d,. The arratv can 
best be done After the rest.61 PART I Is copied. It shouW Werate Ow patill alyse n aW 10 I0 " overal balcd 
april of the poits mact, The narrative el #efe to ether ie of0 the PAR which arm prlent, If tie evalation lithe 
wevious PAR hs not siaiflcantly chrmil, or If the project U too new this Part sMou oto hme achievod siificant retslt, A 

005 N4ARRATIVE FOR PART I.A (Cotiue on form AID 10*261 se essary 

Dased on recoouinndations from the lost PA3l, the objectives of this subeactlvity 
have been restated as follows:l 

1. To' help create a modern prfimry 6chool curriculum and to establish 
within the Ministry of Education a functional administrative unit
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responsible 'or and capable of continuingj curriculum developmIent for Afghanistan's 
primary schools; and 

2, To help proparemolrn primary textbooks with
 

teachers' guides, based on the new curriculum, and in the process help the Ministry
 

develop a capability for the continuing creation and production of modern primary
 

school textbooks, teachers' guides, and supplementary teaching materials.
 

This PARt covers a period of lU months from February 10, 196) to December 1,
 
1969. The history of the Curriculum and Textbook subproject up to this period
 

was well documented in the previous PA,. To understand fully the progress of
 

this activity during the current reporting period, some reference will need to be
 

made to previous developments. K' 

In looking at the overall effectiveness and progress made toward achieving
 

project goals (writing naterials, testing materialsp preparing manuscripts# and 

training cou,:torparts) during this period, the activity is appraised to be les7,. 
than satisfactory. This appraisal is based on the actual achievements accom*, 

plishied during the period. As will be pointed out later in Parts 1"C and !LA-29 
wne project operated with a shortage of specialists. The science positiv, was 
vacant three months previous to F-bruary 1369 and continued vacant until June 30, 
at which time it was combined with the health position. The language arts position 
became vacant early in February and remained so until October 20# 1969. The 
Coordinator's position became vacant on July I and was then combined with the
 
'3alth science positiono The math position became vacant in August, 1960 and by
 
recommendation of the contractor was dropped from the staffing pattern during the
 
AID cut-backs In J68"69. This action was recoinnended by the contractor in the 
.ntorest of continuing an extra ,)osition in the Faculty of Education Project.
 
,. Sayres, a cultural anthropologistv arrived in late August, and Or. 11aufan
 
irrived In late October to fill the language arts position. Thus, from February
 
to July there wore three U.S. hire consultants on the CT team, and in July anO
 
August only two. In the ionth of September there were three and since ctober"20
 
there have been four. A consultant in mathematics is expected to arrive In
 
February# 1970.
 

The specialists who were on the job during this reporting period were com"
 
.,itont and achieved satisfactory progress in their respective areas. Tlhe overall
 
rating of less than satisfacotry is not based on the achievements of technicians
 
who wore heres but because of the short staffing during the periud progress was not 
made In mathomatics, science, and the language arts, and therefore work in these 
areas has fallen behind schedule.
 

On Novamber 40, 196)a, the TCCU Campus Coordinator visited the activity and 
discussed with the field toam, the ROA# and USAZ0 the needs for staffing and the 
urgency of getting on with the job. The conversations were very encouraging and 
ti recruitment activities during the last three months of the reporting period gives 
the activity new life an a new outlook. Itshould be noted here for future 
reference that this activity was first planned In 1966 with eight positions. Through 
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the Contractor's recoarwondations during the last three years the staffing of the 
field team has been reduced to five positions. Tile Contractor is now recommend­

in g that the staffing be increased to as many as eight or nine positions. This 

represents a fundamental c;,ange in the attitude of the Contractor. With this new 

interest and enthusiasm, for the project the outlook for progress in the immediate 

future is ,uch i;nprov,,d. 

I;ie participant training projran was initiated during this period. Two 

Afghans .ere sent to tile U.S. for further traininij. i-lans indicate that as many 
as five iore wn, be irocesscd for training J'jring the coiing year. Some discussions 
have be(en held with a,)pro;)riate 1o0.E. officials concerning the placement of the 

Curricu!un and Textbook activity within the structural organization of the 1inistry. 

Further consiJer3:;ion will be iiven this matter durinq the coaing year. (See Ol) 

The urriculu:a and Textbook activity takes on more signi("icance year by 

year for boti-, the ,,.oA. and USAId. School enrollmnents in Al'(1hanistan continue 
to increaste The devind for educational opportunities fron all parts of the country 

is on the increase. The need for curriculuto revision and newt books an-d materials 
increase, each year. The 1.0.1. and USAIJ are anxious to iove the )roject ahead 
as rapidly as po5ible, At the same time, this is a type of )roject that requires 

tii ,e to c(iuir'! skills in proceJure-, decision-,nakinq anri ,,.ritlng. These skills 

to lie luarned by thie AF ,hans in tie 'i.O.E. who ill carry on these activitiesneed 

alien U.", a.sistance is no Ion (!r availae. Toiiz is ;hy tie f.urriculu.i and
 

as a ten-year project. This is also ,i',y it is
Textbook activity was planned 
iportant tat the Contractor ;:.intairi t~i Field tean ftilly staffel with qualified 
spOCialis!: 

a ten'yar project is fully JocumentedTIhe Lurricuiuii and Textbook Project as 

in the P.OP
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PART 1.5 ontinued 

010 5. OVERALL ACHIEVEMENT OP PROJECT TARGETS _ 

Piea on *,X within the bracke on ti followhi 1se(e~poln 4cJ_.t that re.esnt yo Jsug'uot eqth o~eal.I progrn iwd project targtL; 

IIIII IlI I II I 

PFMtL - 9E80CT SIONIP ICANCE 
01i CA - RELATION TO SECTOR _AND PROGRAM GOAS (SsdetailedInstrutliM.O. 026.11 

This section Isdesigned to indicate the poaendlll al actual impact of the project on relevant sect and prVoal=al List tiO goals 
Incol. b nd rate potential and actua I Cola. a and d ,do ,-­0c,tin .,n , 

SCALE FOR COLUMN e: 3*Very Imoutant, 2a imptant; ATUA.o 
I- S:o' 1a importaIce IMPACT O 

SCALE FOR COLUMN d: 3m Suoerior/OtsatandinI; 2w Adequats/SatishotoaryBOood; ,M AL SNKATIEX 
I. Unsatlsfatory/MagIilnl TO 

useAGNIRV96 PROGRS" 
C 1i0 AWO PNfO.NAWM IL.IT14 1t4O TANATYGOALS ON.Y ON WHICH T Q11 

'OJKC I "As A INIPICANT GPPCCTI 

To croat on ocicatlooal syntem deicated to producing a 
now, gopoirtioa v'ith skillo, attitudos and valuos rouirod 111 3 1 
n moro fiyrnaic and modaornizing onvironnto 

(2) To davolop anrIntoorated prinary and socondary school 
cwriculum with nuvportIng textbooks ard other toaching 3 1 
ratoio .lu studonto with skills andwhich will otpJip attltudsAn0 to I* "Orom'cUv* 01m, weeparissVbo;...he $0tiso'sl

loadarO In r.WiJrn occ iomy and a dorocraticaly W.aontod 
sociotyo 

the ape far Waiv. 
itlmicate the $lotm to which tI P00i41al Im1tle (ated 3 or 2 'a cowm t. ae dospeftOan fatoes teralal to the estmlemst of 
tho Pswjeat tagels, I ., is there a 5sAv 4lil rik 0 th4 amni iatd Imptd b4oI foreaaloed by asl t Imev IMtheIve. 
mt pOe(t0u0rWO o01t ea alm d "wfl 

Fc- goals wlwe column c. is sated or I sroi olwr d. Isrte4 1,eSpiL14 11% T$e nal*ative abeul ala 

1w t 4be ul5 to msi iw I "IatI Yew Wdlq If Oqrw"et 
Imitators t41t Inlrgeunt jARpOsm,CwfAS d,;Ithlw0 toject wottlifely or uimfle tOMemahoved, Zakeapialy am 
m1 Ne 1d6nf104 " 0.4 Of tie e41y (01. It ptu16a.1m441 b1 tO w114 
012 UARRATiVE Lo PART ISI (Coltowe on (cm ID0IOa3S I): 

(1) (2) The 10nistry f iducation loadorship personnel for this activity 
havo ronai .od consistent throtighout the roportlig porlode Dloavorg tho 
progress rado toward projoct goals did not oot IIGA and AM XpOctationlsL1* 
cauno during tho riod tho projoct operatod with a reduced Staff Of U4 
tocl nliniine Thltm ovorall achlovomort for thi lrliod vas loss than oxpoctod 
in toxins of oottltV toxtbooka and teachers gqtidos lato production, 
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PART I.C - Continued 
.... .... .. C.2 - OENERAL. QUESTIONS 

MARK 

These questions Concern developments since the prior PAR, For each question place "Y" for Yes, 'N" for No, or 'NA" for Not IN 
~ApplJIibiein"o the rit lund colun. Par sc qsIon wi oe41"'IS enterid'-ex~ian briefly lntIspacebelow the'lable. THIS-

Col.. 

012 Have there been any Significant, unusual or unanicipated results not covered so far in this PAR? y 

014 nave means, condions or activitles other than project mosures had a Substantial effect on project output or sccoplishments? 

015 	 Have any problem arisen as the result of sdvics or action or major contributions to the project by another donor? N 
-. . . . .n i . . . . . . . _ _ . 

010 	 If the answer to 014 or 015 is yes, or for any othe reason is the project now less necessy, unnecessary ar subject
 
to modlficallon or eall termination? _
 

017 	 Me any *aont lesson, positive or negativ, emergad which milh he broad applicablirty? Y 

011 	 Nas this project revealed any equitemmnt for research or new technical idS onwhIch AI0W should tale the Initiative? N 

019 0o any apects of the proet lord thmsI"s to publicity In newspapers, maines, television or film In the United States? N 

(Mak sue AID/ his copies of existlon comerage) NW0 Has there beeA a lack of etflctove cooperatin country media Coverage? 

021 jAA12MOkA 1 WmItfy ead explany note bytM number oft entry to whic It patsis, (Continueon
 
fom at necessvy
 

0'78 	 Pola k n,,a,,,, The mwMintaJLhat nad been evident In the various Curriculum 
are s during the cal r year 1*8 was very noticeably rdvc d as technicians 
cool"QLtheir tours and were not replaced, This was the major factor 
aff'ectingl theiac41i~ssInus during the following years 1)62. For ex pls 

mathematics materials which were well under way in their development came 
almost to a complete standstill. The same is true of the materials In 
Language Arts and Science. Since the arrival of the Language Arts specialist 
in October# 069# the outlook for having materials in this area is much
 

It
brighter, The Math specialist is expected to arrive in February# 1270 
isanticipated that progress In areas there no U.S. specialist is available
 

will continue to be slow.
 

013# 	The Curriculum and Textbook Activity is placed in the Elementary Education 
01vision of tim Iinistry of Education as a special project. WhIle this place
 
ment does not fix It in the administrative structure of the Ministry as such# 
itwas pointed out by the First deputy Minister that its current placment
 
gives the activity a special standing with added prestige in comparison to 
other 	similar activities and facilitatos tie Implemntation of the project
 
in a manner that might otherwise not be ossible.
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UNCLASSIFIL) 306-iI690"0)1 (c&T) 
PART I!- IMPLEMENTATION REPORT 

I,-A - STATUS OF SCHE14JI-E 

(2 	 A- --lNrPlV!I)L t ACTIONS (Sco detailed Instructions M.O. 1026.1). This Is a listing of '.ajor actions or steps which were scheduled 
ra physlcal start or cc, tinuing implementation in the reporting period as reflected in the Project Implementation Plan, Part I. 

(b) STATUS - PLACE AN "X" IN,
(a) ONE 	 COLUMN 

PIP APAJ:FI ACTIONS 0.1 STEPS; CAUSES AND 	RESULTS 
(3)ITEM I OF DOLAYS; REMEDIAL STEPS 11) (2) 


BEHIND ON AHEAD OF
 
NO. 
 SCHEDULE SCHEDULE SCHEPULK 

Science'ilea tl Co)ordinator (Owens)
 
Sucii Stuli(s (Canfield)
 
Laniluacle Arts (, aufi;)a1)
 
Mathe, a ics 

Practical Arts ' Agriculture
 

Produrctiori Sicialist
 
Cultural ',ntir,)1olo(jist (S3iyrOs) I
 

jl j I.f}at' |Pt e Ii
 

Ed. 	 0. XJ! rC.ct0" lami d Ed:S. 	 X0 1rec I or ]i tor) 

Ed. 	 S. XLan,iti,'je Arts 
1 UPI? 	 XLanmua'jQ Arts 
tlP* 	 XLanquaje Art -

X L( -; ",69Lat 	,u,je Arts Baklitari !i.A. 
l.A. 	 .ieturred 8/69Lan 	,u,;jc Arts /ardak 

Soc i.) I SIudi cs Eqbal t.A. 	 X 
X L;ft 8/69Jocia! Studli's ,akar 	 EJ.S. 

M.A. 	 XSocial :tuiis 

ii. A, 	 X
Mit lei 01tcs 
:iatlberdtlc'i M.A. X 

H.A, 	 xMate, Iat ic% 

iea Ith Satdzada M.A. X 

Ilea Ith Amuzyar i.A. X 

lieA. 	 Xilealth 
Sclenco Dakhtari M.A. 	 XX l.eft 8/69
3ci ence Ilie,,, d 	 ,i., A. 

II.A. 	 xScience 

XPractical Arts KiIafrkhah 	 H.A. 

l.A. 	 XPractical Art:, 
l.A. 	 XPractical Arts 

X L-31f" 8/69Reoarcl Ysorzal 	 ti.A. 
Ed.S. X'losporcs 


Textbolk ,'ro hict on (Technical training r ,)o0oic
 
In ,)rouction fhaso - 60 mr,
 

fifoa :, tJon",Ide rre! Protrani (1II11) 

UNCLASSIFIL J 
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PART II- IMPLEMENTATION REPORT 

I-A - STATUS OF SCHEDULE 

is is a listing of m81r actions or steps which were scll duled 
022 	 A-.-INDIDUAL AgTIONS (See detailed Instructions M.O. 1026.1). 

entation Inthe repotting period as reflected In the Project Implementation Plan, Part I. 
for phyrcal 	start or continuimp 

.. .........
(o) 


PiP MAJOR AETIONGOR STEPS) CAUSES AND REULTS 

ITEM 
 OF D'LAYSa REMEDIAL STEP$ 

NO. NO 


Providing adequate working space and oquipment
1. 


36 publica"
32. 	 Camwunication skills* language arts 


tions 

a. 	Training participants.(5) 

b. 	Writing courses of study
 
c. 	Coordinating social studies with language arts
 

d. 	Writing and testing language arts materials
 

e. 	Preparing manuscripts for printing
 

f. 	Printing language arts books and materials
 

24 publications
3. 	 Mathematics 

a. 	Training participants (3) 


b. 	Writing courses of study 


c. 	Writing and testing math materials 


d. 	Preparing manuscripts for printing
 

a. 	Printing mathematics books and materials
 

Arts 	and crafts grades 1#2#3, 2 publications
4. 	 a, Training participants (1) 


b. 	Writing courses of study for arts and crafts 


c. 	Writing and training materials 

d. 	Preparing manuscripts for printing 


Printing arts and crafts materials
e. 


- 12 	publications4a. 	 Practical works grades 4.5.6 

a. 	Training participants (2)
 

riting courses of study for practical works
b. 

c. 	11riting and testing materials
 
d. 	Preparing manuscripts for printing
 

e. 	Printing practical works books
 

12 publications
5. 	 Social studios grades 4.5#6 
a. 	Training participants (3)
 
b. 	Wdriting courses of study
 
c. 	Writingand testing materials
 
d. 	Preparing manuscripts for printing
 

a. 	Printing books and material
 

" 12 publications
6. 	 Health grades 4#5.6 


a. 	Training participants (3)
 
b, 	Writing courses of study
 

Writing and testing materials
co 


_ 
_ 

_ _ _ _ _ 

(b)STATUSi- PLACE AN "x"IN, 
ONE COLUMN 

11 	 (a)n
 
U11 , AN) O
(a


SI(H19P 	IE
CH I[DUL K I(H OUU tE ANKAO OF0EHIND 


X
 

X
 
For 8 months there was no
 

language arts specialist
 

x
 
For 18 nonthsthe e has been
 

no math speciali t on the
 

team. ( e s sc eduled to
 

arriveln 2/70.
 

X
 
No prac ical art and agricul
 

ture 	s 

recultu 

cult 

startin 

grades. 


x
 

cialist as been
 
d for t teamiA
 
anthrophura l tegit
is
 
the wor in the upp,
 
lie arried 8/69i
 

X
 

X
 

-M -e 
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PART I1.. IMPLEMENTATION REPORT 

I-A -STATUS OF SCHEDL."E 

022 A-1 - INDIVIDUAL ACT!ON S (See de!aiIed instructions M.O. 1026.1). This Is a listing t' major actions or steps which were scheduled 
horphysical a conft ing impfeftntation in the reporting period as reflected in the Project L,,plementatfoil Plan, Part I. 

(a) (b) STATUS - PLACE AN "X" IN 
ONE COLUMN 

PIP 

ITEM PIP 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 

OF DELAYS; REMEDIAL STEPS 11 
BEHIND 

(2) 
ON 

13) 
AHEAD OF 

SCHEDULE SCHEDULE SCHEDULE 

d. Preparing manuscripts for printing
 

e. Printing books and materials 

X- 12 publications
7. Science grades I,56 

No scien:e specialist has a. 	Training parLicipants (3) 

been on ;he team since 11/68.


b. .ritinq courses of study 

The posi ion is nov combinedWriting and testing materials 
with health. 

c. 

d. Preparing mranuscripts for printlngj 

e. Printinj books aid materials 

X
I ,lesearch 
a. Trainingj participiants (2)
 
b, Establishinj vocabulary lists and controls
 

developinm+t level c. &stablish'no children's achievement and 
research
d. Establish;n-j capability for continuinj 


Jevelop and e'.tablish plans for introduction of new 
Xcurriculuii fnater';al . 

10. 	 Establisli plans for introducing new materlals into 

teacher trai ninj programs 

1. Oistribute anJ install :,aterials and in-servlce 

ra is in 	 Afgjhan school.;education ;)ro 	 x 

- .	 Vt1.L$1.J 17t 
,PAM .S 
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II-A.2 - OVERALL TIMELINESS
U23 
In general, project implementation is (place an "X in one block): 

(a) On schedule 
.bJAhead 	 of schedule 

.BLOCK (c): If marked, place n "X" in (c) Behind schedule 


any of the blocks one thru eight that (1)AID/W Program Approval
 
apply. This limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntay Agency)
 

implem ,rtation e.g., timely delivry of (3) Technicians ,. 

cornmolities, return of participants to )Pia.. 
their project responsibiliti'2s,

assume 
(5) Commodities (non-FFF)funding, arrival ofcouperatin; country

tcnieas. ourfu ngaiv f) Cooperating CoLintry	 . .. . . . . . . . .
technic. ians.-. 

SCommod.ities (FFF) ­

3 1 o iur (Spec ify):
 
.... . 

. .. .. --............. ..-..-- . . . .. 11- . - RESOURCE.... INPUTS... .
 
.	 ..........
... 	 . 

ajyrri.es the effectivene'ss uf 0.S. -ustirce iiputs. There follow illustrative lists of factors, grouped under Implementing
This 	sectionr , In
Agency. Varlicirat Training dnd Cow.,nCoities, tiht milght itifluence the effectiveness of each of these types of projecr resources. 

h blocks aftLr 'jniv tiose ' to!.,vthc,v, sipmhf¢itly oirect croject accomplishments, write the letter P if effect is positive orsatls­

or feis than satisfactory.far.tory, o, tw lelter N it fle.i s ieg .ative 


tng AgancyVotuntary A er cy)
I. FA( r3 S-MPlEMENTiiG AGENCY (CotractiPa 
.... ...........................
.............. 


. 'LA AC "7 IN I-l, 01 OCK. 033 Promptness uf required reportsPFV..JE :l 
025 Adequcy r3ftechnical 034 Adherence to work schedule 

035 	 Viorlkirg relations vith Americans026 	 Understanding (Ap'i,'ject puon 
I 036036 Wok reltlons with cooperatine country nationals 	 P 

027 Projcct plnning ai'd .err 

037 Adaptation to local working and living environment
 

028 Ability to adapt teci'Ilcal ;.now;,dge to l0cal sitation ­

033 Hoime office backstopping and substantive interest
029 Efelive tit of paitici ant trnninvnlemet -


Timely recruiting of qualifred technicians ___


030 	 Abi.ty to trainand utilize local staf f I_ _ _ __..._03 	bio r aduleoc.l stf 039 

031 Adherence to Alf) adrintrativr- and othWer rments 
_ 

040 Ottkr (describe): 
.. 

, FAC rORs-rAR rICIPANT TRAINING 

..... ......... T.i i J...... If(AINING UTILIZATION AND FOLLOW iP 

VIL. A,- A. '"K" 4N 'iil tLOCK: 	 0'12 Appopriateness of origin:l selection 

0Y_,3Relvanr,.e of training for present project purposesPREL)EPRTURE 
.	 - - - - - --. . - - -... . .(42 	 English linguipe ability . .. .. ...... ......-. 

(,)I 	 Appropriateriws, of post-training phacerne t 
(143 	 Avallahility of host r.ountry funding 

04 	 tinst country operational cr,nsideItions (e.g., sclectiori 055 Utility of training regardless of changes in project
 

proccuures)
 

CiG 	 Ability to get meritorirus ideas accepted by supervIsors
(145 	 Ier.hnical,p'rofessional r ,i'ifcations 

___--------------------------...---.......
 

M7'j7Adequacy of perforrarice
046 	 Quality of tectifical orrintation 

01b 	 Continuance off project
047 	 Quality of general orientation 

IM Availability of necessary facilities and equipfenift
048 	 Participarts' cullatioratici in planning content of plogram 

049 	 Collaboration by participants' supervisors in planning 0O Mission or contractor follow-up activity
 

training
 
Other (describe):061 O ( 

availa ility for training00 Participants' 

051 	 Other (describe): 

UNCLA'S ] :'1 E0
 

http:ajyrri.es
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PERT 11.1- C"ediO'Od 
3. PACTORS.&COWOTIES 

PLACE AN "XePR' C 6I4 NO Co3tfol W apIn ama" e and de°erioratlrn 
IN APPROPAt, AO..P NOMMOCITY In 

BLOCKI IU In shiparMEN
 
"
 .	 065 Timeliness o AIO/Wprogram _provsl (La., PI/0, - r ...... " d M I I " rs' 

Transfer Authorization), 	 _______ ____________________________ 

066 Quality of commdlties, adherence to specification, 0 
074_________________________of_________mlking. 


07 AWe nsts-condtionlnS.of m 0 comodilIes.
067 Timeliness Inprooe1'ent or 

06 TIm ltness of shipment to pon of entry, 	 076 MatiOnafte ad spre 011p1l. 

iii 6i. ..069 Adequacy of Porn and Inland storage facilities. 	 077 Mumy of Poey recmils, aecouulland 

07 Ot (POw6e)
070 Timnallnems of hpilment hco4 tot to sie. 

071 Control mallues alainst lost and theft. 

m w) 
status of psojoct Impleomltlan, coverIng .th slplfcrl schlveSMAts ad proiN No&& This sheild k11de eMV sainats shot ft 
adequAcy W$provi sioof di,.ro htl. teoolItIMS a4 "lIt ansOvwall apaisl Of th 490" Pev11 4d$ e lle ielmp (1, 6 
d) which follow. Foo piloects which Iniado adltNA IVp geo1ealatei of IoUl VAncy to *W WA .qultemtS, 

Indicate inaconclse ni*iye statemont (unde" the heading Overll iwal4ttion Prfture,eleIII yeW eumy 811al0l81 Oo 

t 	lcal dilk8e be 
status of Uat Input IS" alailed laistrittonl. 
Discuss Sepuptell (nd41 SpOWn4l hosdIAS b, I S d) tie Mas I lImanting AV"egy Actions, PuMlions sod Ci4llltls. MIe 
above listed Ilctus are ¢auslng s api/canl problef (mWhed N). dmsce biefly I Ih aprliate Araive seceW (1)lth am 
and lowce Of the Protlem, (2)tie conequonces of et correti it, slid (31so)w etive Oste. hs. tm, for Pladcallled et, 

by the Mssion. Identity eath focto d ,od by Its nwiw4t.
 
079 NARRATIVE FOR PAjTIj: (Afte 11ti Ovel l IqlemelUtain Psmtr, bleo,
iarive ia, ee, fellew, se We1 AMD 1U11l 
is noeded, with fe followwlag nhiolve section !dn6s1 b, llmietIqg Agenuy, . Patielposta, d. Ceeliee, Usl glauruiv 
sectionheang arot,Po my Ieadints 4iric m1rk ei id fllw eel SeateIm~n nl "Vi.a me 

rative sWtion hiadinlg.
 
a, Overall Inmontarlon Peufursaic4, 

The overall impliewontetion of this activity Isbehind schedule. This is 
due to the failure of the contractor to mtintain a fully staffed field teem of 
qualified specialists. The participant training proirais I.fully planned and was 
Initiated during the past year by sending two Afghans for training to the U.S. 
Others will be sent as scheduled in the years ahead. The ccumodity elwent Is 

has been administered in a satisfactory manner. torking space and facill*iinll and 
ties In the mO,[. have caused sam concern but adjuttnts have been possible which 
caused no real handicap to the implementation of the project. The Us. specialists 
who have been assijned are competent and effectiw The difficult,has been the lack 

n a t o n i , areas. The activity has been 
294014f 'ASA f "IFquall. rWXC nicncAns."'one 	 armdIA I'sec 
b. 	 Implaemnting Agency/OW" 
00032 cnI=6 The probleaMduring this 0orlod wu home office backstoppingp

substantive Interest# and timely recruiting of qualified staff. 

uia nf Penabhl 

The real cause Is difficult to ascertain, There was apparent less of Interest 
and enthusiasm in this activity during the Year 1960 and early 1)69 on the part of 
the horito caropus, This gave rise to a slawing down of the efforts to fill vacancies 
on the field team staff. Intact, this loss of Interest was expressed by the formr 
campus representative by indicating that TCCU might not Wlh to Continue with the 

UNCLASS lI[O++	 ._ :+.+.,:i: i+ : +:+:::.i+++:+++++: +.. 	 . 
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C&T activity if their presence in the Faculty of Education was terminated 
with
 

that project's ,hase out in June, 1I71, 

Moralo

The consequences of this "slow down" have been readily observable* 

in both the field team and the iiO.E. personnel was badly damaged@ Progress In 

The work in several areas came almost to achieving USAIO/RGA goals was impeded. 

This, in turn; caused USAIO to consider whether or not a
 a complete standstill. 


change in contractors should be contempleted.
 

In July, 1969, TCCU/NY appointed a new campus representative for 
the
 

Afghanistan projects, lie proceeded immediately to fill the vacant positions In 

the field teach with qualified personnel. Communications betvmen TCCU/NYO the 

field teato, and USAIO/A opened and within three weeks two candidates 
were appointed 

to Kabul. The Deputy Chief, Ed. Oiv./USAIDO made 
and being processed for travel 

to the TCCU campus in N.Y. Fol!owed shortly by a visit of the Chief of a visit 
 a visit to
Party frn Kabul, The nevly appointed campus representative then made 


result of these activities, the CST project

Ktabul on November 4O, 1)69. As a 

ofr more
enjoys a new outlook, improved norale, a more complete staff, and a promise 

to come. It is anticipated that this new interest in the activity by TCCU and the
 

substantive support from the campus will be maintained and that 
the momentum needed
 

of the project will be recaptured.to nove ahead with the work 

c. Participart Training
 

04O 5o.English Language Ability# Professional Qualifications.
 

Plans to send participants to the U.S. on training programs are often 

changed because of thair inability to work in the English language at a 
level 

Also* many of the counterparts assigned to the
sufficient for advanced study. 

activity do not have a level of trainingp experiencep or competency to 

understand 

and bacomo Inmaddiataly effective In the curriculum development and writing 
pro" 

cOsses.
 

r*.m.A nF PrnhIPm 

In Afghanistan tho level of ability required in English for graduate study 

in the U.S. does not exist in a wfdo range of people@ Also, the compaetncies 
required Inthe curriculum development process and writing textbooks exists ina 
very few who are already ain;mloyed in top level Jobs, and are not available to the 

activity. 

to take extra ork In English and easyThi...ans that Afghans often hav not 

be ready to deport on a training programas scheduled, It also means that a now 

group of counterparts have to be trainad in curriculum and textbook writing 
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procedures wihic~i requires i.-,ore tisne and consistent help froil the technicians. 
This situation is not unusual, and is precisely the reason why the need for the
 
project is critical.
 

Plans are iiade to identify possible participants for training far enough
in advance to anticipate tlhir neeJ for further study in English. Alsoa large 
nuiber of coiie.ptent AfJhdns ohill not be out of the country on training programs 
at any one tiit-,l 

d. Conv'!od i ties 

The conoJity item in this activity is sL.all consisting priarily of paper
and paper products, office supplies, and books. Thiese have been procured in 
suff:icient quai-tity and are viell deployed and used in the activity. 
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_____PART III - ROLE OF THE COOPERATIIWnrCjEJIt 
The following list of illustrative items'are to be considered by the evaluator. in the block afterll those items which signlficIntly
affect project effectiveness, write the letter P if the effect of the Item Is pasitIve or satisfactoy, or the letteWs Ifthe affeCt of thei 
item Is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS:
 
080 Coordination and cooperation within and between ministries. .
 

1.01 Coordination and Cooperation of LOC gov't. with Public and private institutions and private enterprise.

082 Availability of reliable data for project planniN, control and evaluation.
 
08 Competence and/or contlnuity Inexecutive leadership of project.|P
 
084 Host country project fundl. - P"
 

085 egilatve eleantto project purposes.hanes 
086 Existence and adequayof a project-telateu LDC oranIzatlon. ,
08 l. ficedal... andburesurtic Robls. 
088 Availability of LDC physical e.o... 1.putS and/or supporIng services and facilities. 
089 Maintenance of facilities and egupinnt. 
090 Resolution of tribal, class or caste problems. 
091 Receptivity to hong# and innovation. 
092 Political conditions specifie to _____t. 

093 Capaclti to tanform Ideas Into actions. I.e. ability to ImplemeM Io t lens.
 
0UIn and/or ca to sustain and exadthe Impact of the Project after U.. Its are trminted.
itelf-
096 Extent of LOC efforts Wowiden the dissemination of project benefits bnd services. 
096 Utlllzalion of trained,n r e rg., 
097 EnJorcent of relevant Procedures jej. Iestablilhedaxcoljectoo and audit 81!tm 
098 Other: 
HOST COUNTRY COUNrURPART Th.,CMICIAM FACTORS: 
099 Level of tecliteal e*dcatloa and/or techdicul 1evlerics.
 
100 Pi sr#d m ement skills.
 
101 Amount of technicIan mwi yeass available.
 

Coninuity of staff. 
103 WIII1i.nes to work Inrural meas. 

le Psy and aliowancoli. 
106 Other: 

In the space below for narrative MOvM a succinct discualon and ovrall awaisal o tIe lity of cewitty $0eefoeis rlt"d to 
this project, ParIcularly over the post Aa. Consider imp trstnda and pr es. Se. 0etlaied tbiuclItf( a IllsstrW.1 
list of 4ps deral ,s to he 0r f1l. 
Itorju those Itas ma kel Inc IWe ti W statements cwiti asture of the preblem, its IpWI eh the the acklevemeof of W%1t 
targets 4I4r., Its I t~ef~jnd I A t NlotI'of corectIve action talan o plaled. IWMiy eb epISM 04114Mte1.
 
I0 t!ARRA!VI rR PART III (C hitut i fvtm AID 10*25 it
 

Tho ministry of Education continues to view this project with a high priority

of Importance. At no tfima during this reporting period# even when moralt was 
down due to the absence of U.S. advisorsp was there any evidence of a real lack 
of interest or support from the Ifinistry. Iia0 Steering CoMittee continued to 
function and continues to anticipate its Involvement in the activity. The
 
Afghan officials sea this project as very important to the future development
of the H.O., and primary education in Afghanistan. The item, checked above 
merely Indicate areas or factors that have or will continue to require som 
special attention. 

00 Oroduction and Printing Coordination
 

This rofors to thO coordination of the printing facilities and resources 
to composo print, and distribute the textbooks. Or* Samady, First Oeputy
tinitar of Educatiun htas given assurance to the t4ission that the cao bili ty
for doinj the printing Job once the layout Is corplete already eixists inKabul . 
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S . iT 

All that isneeded now is a firm indication of the number and size of the books 
to be published in each area and a schedule showing when and in what sequence 
the manuscripts will be ready and presented for publication. The contractor is
 
preparinj such a schedule based on the projected Implementation plans for the 
next three years. This will give the linistry the necessary information to plan
 
and coordinate the work of its printing service. The contractor has also
 
requested the Ministry of Education to provide some short'term consultant service-,
 
in textbook illustrations, art work and layout, calligraphy, paper quality and
t 'G

binding. This consultation should Indicate any possible further need for serv


In this areas
 

02) Level of Technical Education and Experience
 

This Item appears in the evaluation of #;any AID-assistod projects. It is
 
normal that it should appear. The .3A is providing to the activity the best
 
counterparts that ore available. Yet, their level of technical competence or 
Cnilish language usage isoften not sufficient to main a projected training
 
schedule. In the current year five participants were processed for advanced
 
training In the U.S. Only to were found qualified to proceed. This means that
 
in scheduling advanced training or outputb requiring considerable professional
 
comatencoe this factor mAust be taken into consideration.
 

104 Pay and Allowances
 

Ministry of Education personnel are paid on the regular civil service wage
 
scale. Afghans assigned to the Curriculun and Textbook Activity are paid on
 
additional incroent In order to make their salaries more comparable to those
 
paid to Afghan* of equal training and experience at the University. While this
 
helps In the recruitment of a qualified Afghan staff for the project# the
 
salaries are still vary low in terms of the training and comnptencies expected 
and the competition Is keen with the University for such qualified staff. 

UIICLASSIFIE3 sa 
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IV- PROGRAMMING IMPLICATIONS-PART 

. .. ...IVA--- EFFECT ON PURPOSE-AND DESIGN.- - ---- -

Indicate It, a briet narrative whether the Mission experlence to date with this project and/or changing cotantry clIcutstances Call f01 
some adJustnent Inproject purposes or desIn, and why, and the approximate cost Implicatlons. Cove any of the following ionalderatlons or 

others that may be relevant. (See Detailed Instructions for additional Illustrative consideations.) Relevant experience or ounwty situations 
that woe described earlier can simply be referenced. The spelling out of specific changes should be loft to the appropliato programmlng do% 
uments, but a brief Indication of the type of change contemplated should be given here to clarify the need for change. 
Fof example, changes might be Indicated If they would: 

I. better achieve proiam/project purposes; 
2. address more altical or higher piolity purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. withdrawal.
 

107 NARRATYE FOR PART V_-A (Continue on form AID 1020.25 I):
 

The Mission recommnends no changes Inthe purposes or design of this activito/.
 
It is clearly understood that while noproject at this Mission has been scheduled
 

beyond 1)73, the Curriculum and Textbook Activity is planned as a ten-year projoct
 

extending to approximately 1W76o This has been clearly set forth in all
 
previous reviews and related documents. The Mission is ready to consider a
 
strengthening of this activity when it is evident that increased U.S. resources
 

would accelerate the accomplishment of the activity objectives.
 

The in-service training is proceeding on schedule anJ will be moved ahead
 

faster as boon as all TCCU team specialists ara on board. Plans are now being
 
made to increase tho nuinbor of U.S. specialists by recruiting a science specialist
 
to start work during the summer of 1970. Also$ the contractor has asked the
 

Ministry to secure the services of a short-term consultant to advise on such
 
problems as toxtbook Illustrations, layout, design, printing# paper quality#
 
binding, etc, The timing in the implementation of this subproject has been
 
and will continue to be paced to the speed with which Afghans can be Introduced
 

to and comprehend curriculum development and textbook production activitiesp and
 

to the timeliness with which specialists positions during the past year were
 
filled by the contractor.
 

100 Th;t iwet sa9m,,d tI* 4Plmloe eI "X1 I0 aip.oPriQ1 black(s)), _ 

.. , .t ..0. ued .s..silPIP.to AR 
~ ~ $Al. ~t teeo fevised A WIXIr~..."' j~1c1 lr PR~O& rwI tVIA04 PIP will fellow, 

.. ... .... .... ..... . ., O7 4oln mn atiw _,_ ._,_
 
S4,s t rl,_.d,.J .;PROP..w[il ,f.i . _
 

4...... . ......... ......1 In 

70.seentiuW W 1 11" hsntty scheulod. Date reeemmended for teoml.atlont Me.. , .Yr. .8I,00W,,- EU-14121 M,, d!& ... 

L.eo etfT 510 VAR TtVC rf 


tinor changes in the PIP will be made at the Misslon level to accommodate 
the production schedule as Afghans are trained and a full complement of UeSe 
specialists are working In the activity. These changes will not involve the pur 
poses or design of the project. Line Item #4Insection 108 above has been chocked
 
to emphasize again the fact that this activity has been planned for a period of
 
approximately 10 years and that 113 as a termination date is significant onlyin
 
that no projects at this 1ission ware documented beyond that date# This Is fully
 
explained in the PROP. 

The progress recorded for this activity durinr the past year and the formance
 
of the contractor In filling vacancies In the technical staff have not 
we
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expectations and a,reexents as planncd by the Mission and the GA. flowevorp 

during the last 3 ,lontls of tois reporting period the contractor has appointed 
a new ca,,.Js re,,mrentative w.ro recently visited the TCCU operation at the 
Mission (Nov 0 It - 1i, I)6)) and tirouUly whose efforts recruitment activity nas 
been stepped up and co vonitments of campus interest and support for the project 
have been ;ale. Thus the activity has taken on a new character and shows a 
renewed and more vi,,orous lifie. The Mission believes tnat the contractor should 
de,ionstrate du in i the co,.iin,, year that thiL recent burst of interest and 

enthusias i is real and tiiat th#e recruit,.ent activity and caius support of the 
recent mnontlis can aiKJ .ill be maintained. 




