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the Contractor's recomaendations during the last three years the staffing of the
fiel4 tean has been reduced to five positions. The Contractor {is now recommend”
ing that the staffing be increased to as many as eight or nine positions. This
represents a fundamental change in the attitude of the Contractor, With this new
interest and enthusiasm for the nroject the outlook for progress in the immediate
futurce is .uch improvad,

Toe participant training proyrain was initiated during this period. Two
Afghans were sent to the U.S. for further training, ?lans indicate that as many
as five morc may be processed for training Juring the coaing yecar. Some discussions
nave becn held with aspropriote 11,0.E, officials concerning the placement of the
Curriculun and Textbook activity within the structural organization of the Ministry.
Further consideraiion will be given this matter during the coaing year. (Sec 913)

The Curriculun and Texthbook activity takes on more significance year by
year for botii the 2.G.A. and USAID. School carollients in Afghanistan continue
to fncrecase. The desand for cducational opportunfties from all parts of the country
is on the increase. The need for curriculum revision and new books ani materials
increases each year. The ,0.C, and USAID are anxiocus ta move the project ahead
as rapidly as possible, At the same time, this is a type of project that requires
tine to acquir? skills in procedures, decision=making and ariting, These skills
need to be leorned by the Afghans in tie '1,0,E, who will carry on these activities
ahen U.G, assistance is no longer availatke, Taic is why the Lurriculua and
Textbook activity was planned as a ten~ycar project. This is also why ft is
j.iportant trat the Contractor :aintain the field tean fully staffed with qualified
spacialists,

The Curriculua and Textbook Project as a ten~year project is fully Jocumented
in the PP
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H-A - STATUS

QF SCHELULE

022 A-1--INDIVIDUAL ACTIONS (Sce detailed instructions M.O, 1026.1). This is a fisting of =ajor actions or steps which wete scheduled
- lor 'ph’y’s’uga!‘sﬁavt‘ or centinuing l'.“(’!f’.'“‘.’".'ff‘.m" in the reporting period as reflected in the Project Imp'ementation Plan, Part I.

@) (b) STATUS - PLACE AN ""X'"" IN,
PIe MAJSH ACTIONS O STEPS; CAUSES AND RESULTS ONE coLumm
ITEM | OF DELAYS; REMEDIAL STEPS ) (2) (3)
NO. ; BEHINO ON AHEAD OF
e e e e e e e SCHEDULE | SCHEDULE | SCHEDULER
' Personnel Input
' Sciencemifealth Coordinator (owens)
. Social Studics (Canfield)
, Language Arts (aufnan)
© Mathematics
., Practical Arts ~ Agriculture
| Production Specfalist
| Cultural nmuiropologist (Sayres)
| Leaningvarticiunts fn the US, \
! |
i J¥rector Hdamid Ed.D. X |
~ Director {iditor) Ed.S. X
i Lapguarge Arts €de S, X
© Lanauage Arts NJP¥* X
" Lanquage Arts HOP X
! Lan wage Arts Bakhtar{ ".A, X Ldit 7,769
. Lanjuaqge Arts Wardak iteAs Returrjed 8/69
? soctal Swudics Eqbal HeA, X
' Soctal Studies t.akar £deS. X loft18/69
© Social stuldices Ma.Ae X
f Matheowatics HeAn X
o Matheanatics MR, X
| Matie..atfcs H.A, X
i iealth Saidzada M, A, X
| lealth Anuzgar Mehs Y
[}
; sclence Balshtari M.A, X Lefy 8/69
science Haldi H. A, X
i Science MW A, X
; Practical Arts Kha frkhah Mo X
l Practical Artsu HeAa X
| Practical Arts MeAe P
| Rescarch Ysofzail H.A, X Lofd 8/69
I lesearch €d.S. X
; Toxtbook ¢rofuctfon (Technical training for pcople
in production phase = 60 in
tcans Hon™Jdeqgree Program (NHDP)
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022 A-1 —INpr_[Q_QA_l:_ﬁCT!ON_g (See detailed instructions M.O. 1026.1). This is a listing ¢ major actions or steps which were scheduled
i} locmg_r_n_yﬂgaﬁljtjiz_grmg_o_nt‘irlling__implcment_._ﬁ@gn in the reporting period as reflected in tha Project izplementation Plan, Part |.

“(0) )
(b)) sSTATUS ~ PLACE AN "X'*IN
RIP MAJOR ACTIONS OR STEFS; CAUSES AND RESULTS ONE COLUMN
ITEM GF DELAYS; REMEDIAL STEPS (1 (2) (3)
NO, BEHNIND ON AHEAD OF
—— ey e e . ——— SCHEDULE SCHEDULE SCHEDULE
d. Prepariny manuscripts for printing
e. Printing books and materials
/o science grades h,5,6 = 12 publications X
a. Training participants (3) No science speciallist has
| b, Writing courses of study been on the team [since 11/68.
c. Writing and testing materials The psosition is mow combined
4. Preparing manuscripts for printing with hea|lth,
i e, Printing books and materials
8. Research X
a. Training participants (2)
b, Establishing vocabulary lists and controls
c. fstablishina cnildren's achievement and developme%t levelg
i d. Establishing capability for continuing re<earch
Je | Jovelop and establish plans for introduction of new
! » 0
t curriculun matervals, X
10, l Establish plans for introducing ncw materials into
| teacher training programs, X
]
11. | Jistribute and install naterials and in"service
| education prograas in Afghan schools X
URCCASSIFILY
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a3 I-A.2 - OVERALL TIMELINESS
__I_n__gg@La]:_grujgg_[m_;)_lementation is (place_d'[\_‘.‘_X" in one block):
(a) On schedule
_(b) Anead of schedule
BLOGK (¢): f marked, place an X" in _(c) Behind schedule _ A
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is himited 1o key aspects of (2) Implementing Agency (Contractor/Participating Agency /Voluntary Agency) )
- artati ‘ o .
n:;plaml..vl ation, lcg t'lmelytdeln,try of (3) Technicians
commodities, ifeturn 0 :1pa 0 e e
¢ ‘ participants 1 (4) Participants
assume thew project responsibilitios, L od - -FFF
couperating country funding. arrival of (8] Commodities (nor- )
technicrans. ___(_ﬁ)_Cnuperahng Country
A7) Commodities (FFF) .
e {9y Other (spacify):
__ i -6 - RESOURCE INPUTS e o
Thns svcmm appraites the ""(‘CIIVN\”SS ol U . resource mpu's There follow i|lustratlve lists of factors, grouped under Implementing
Agency. Particinant Traiming and Cornucities, thet might influence the effectiveness of each of these types of project resources. In
the bincks after :_nlv those $antors whnch slpnll!(‘aﬂlly atfect project accomplishments, write the letter F P if effect is positive or satis-
fauor) o the tefter Nt affect 1y negative of Tess than ..allshutory
L i, FAL f_u_' .\1Pl hv‘.__nh mG nGL‘JCY (Cuntrm.t/f‘a.th spating ngencyNquntary Agency)
024 MO D LUMERY TN SGENCY IN SIS 032 Quality, comprehensiveness and and cander of required reports P
PACJEZT. "LACS Al ":«" IN "HIS 31 CCK. r—m-\ Promptr\ess uf requlred repo:ts
025 Adequary rf techmcal knowl 1 o - 1 Oidmf}—q_tﬂg_ncc to work (schedule N
026 l_Jﬁderslanmng of project purposes . _P q3_"3_\‘v01k|ng rel.mons \.nh Amertcans L
027 Project planning ard naragerent o r—oab _Working relations with cooperating coumvy nationals P
028 Abllnty to adapt e c'l'm_dl .nom.:d,w lo lncal sutuahon P 037 Adapl.nmn to local working and Ilvmg environment
029 _Etfective use of partiipant traming clcmut R (L3 Home offica backstopping and subslantive interest ]
030 Apitity to lmmand utilize tocot stall R O . 39 Timely recrunl«_r_1g_of qualified lggmuc:an} N
031 Adberence to AID administrative and 01 wer roql lifements p ] 040 Other (describe):
. o o N .‘_. FAC I'ORS-PARN( IPANT T TRAINING o o
ML 1 0 PARTICIPANT FLEMENT 1N PROJICT 'H(AlNlN(, UTILI?ATION AND FOLLOW UP
PLASE AN X EN TS DLOCK: (392 Appropriateness of original selection
PREDE ”NtTURL
051 Ralevance of training tor present project purposes
(}4_2 !_:‘ngh.sh!‘mgmn_c ability 3 i } i “' L o ¢ w prol p *p__‘_w_.,..-..._,_
043 Availahility of host countiy tunding ("vi Appropriatencss of post-training placement
044 Hust country opcratlom! cnnsndu ations lc . ;HHCUO'I N
' : I é loss of changes in project
procecures) Pl 055 Utihty of taining lcgmd 33 of changes in proje
045 Technical,/ professional cuahifications N1 056 Abalny to gct meritorious 1deas accepted by supervisors
046 Quality of techaical orizntation ny? Adequacy of performance
047 Quality of general orientation 08 Conlbinuance on project
048 Participants’ collaboration in planning content of program 050 Availabihty of necossary facihities and equipmem
049 Coll.momhon by p.ntlcapanu supervisou in plaunlng 060 Mission of contractor follow-up activity
tmming
) hat de cribe
050 Participants’ avatlability for training p 06' o ( ' ¥
O'Jl Olrm (doscube)
UNCLASSTTTED
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procedures which requires isore time and consistent help from the technicians,
This situation is not unusual, and is precisely the reason why the need for the

project is critical,
forrective Action.

Plans are made to identify possible participants for training far enough
in advance to anticipate their nced for further study in English, Alsoa large
nuaber of coipetent Afyhans will not be out of the country on training programs

at any one time,

d. Commodities

The comodity iten in this activity is swall consisting priuarily of paper
and paper products, office supplies, and books. These have been procured {n
sufficient guantity and are well deployed and used in the activity,
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expectations and ajreements as planncd by the Mission and the GA, However,
during the last 3 wonths of tofs reporting period the contractor has appointed
a new caspus represcntative who recently visited the TCCU operation at the
Mission (Nov. 4 = 11, 1)0y) and throuyh whose efforts recruitment activity nas
been stepped up and cownitients of campus interest and support for the project
have been made. Thus the activity has taken on a new character and shows a
renewed and more vivorous life. The Mission believes that the contractor should
deaonstrate duiing the coainy year that this recent burst of {nterest and
enthusiasm §s real and that the recruitiment activity and canspus support of the
recent montins can ard vill be maintained,





