
AID 1020.25 (7 .6 .PROJECT APPRAISAL REPORT (PAR) SECURITY CLASSIFICAT ION 01 PROJECT NUMNIKR 

(U.446) Sag M.O. 1026.1 UNCASSVIEU 306"11690"091 
M03 YR 03a . OBLIGATION $PAN 004 PROJKCT TIT'EAS OF: 

000 
FY j Thru FY 7 ELEMENTARY AND SECONDARY EDUCATIONC0O4PRRATINO COUNTFY- REGION.P P ,4.wo, ,oo. AI wp (Facul!ty of-Educati|on.) +:+...........:................
( tFICE 

AK--AFGHANISTAN 


. ....___ 
 006 FUNDING TABLE 
AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTSPIN ANCI Ncj CON. -C -TEOULIOATIONS TOTAL TRACT COi. OTDIR, ON. am. CON' DIR, CON­

(NON-ADDeO AI PAA TRACT PAIR TRACT PASA TRACT PAIA TRACT 
CUMULATIVE--NUT THRU 1869 
ACTUAL YEAR 1906 1869 5 -- 1456 - 350 12 6 ­ -

OP--RATIONAL 


-

Y.EAR 237 230 " " 230 - . 

CCC VALUE Off P.L 400 Thru Actual
COMMODITIES (501) Operational Year- Year Nn J Program : None 

007 ImPLEMENTING AGENCY TABLEIfcontractors or participating agencies are employed, enter the name and contract or PASA number of each in ppropriate spaces below;,inthe case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip.tive code incolumns band c, usIng the coding guide provided below. 
TYPE CODE b TYPE COO a, Mypa


1. U.S, CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY . LOCAL CONTRACTOR AGEK1CY CODE CONTRACT/ LEAVE
bNPA/ 
 BAK FOR
I, THIIIIO COUNTRY 14 UNIVERSITY VOLAO NO, Al0/W USNCONTRACTUR . NON PROIT ].Teachers Collago, -4. PARTICIPATI, INSTITUTIONAGENCY A. ARCHITECTURAI. & I I AII/nesa207S. VOLUNTARy AGUCY ENGINIRINGsI .
 

6. OTHRt 4. CONSTRUCTION 
S. OTHER COMMERCIAL 
S. INOIVIOUAL. 
7,O T HE R i ..
 

PART I - PROJECT IMPACT.A. oENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS. SIGNIPICANCE &EFFICIE CY, 
This summary narrative should begin with abrief (one or two paragraph) statement of the principal events Inthe history of the project$Inte the last PAR. fo;:owlng this should come a concise narrative statement which evaluates the overall efficiency, effectivenessand significance of the project from the standpoint of: 

(I) overall peformance and effectiveness of project implementation Inachieving stated project trptes;
(2)the contribution to achievement of sector and goal plans;

(3),anticipated results compared to costs, I.e., efficiency In resource utilization;

(4)the'continued relevance, Importance and significance of the project to country development and/or the furtherance of US. objec,

tives. 
Include In the above outline, as necessary and appropriate, Slgnlflcant remedial actions underteken or planned, The narrative canbest be done after the retl .of PART I is completed, It should Integrate the partill onalyses in 1.5 and I.Into an overall balacedappraisal of the project's impact. The narrative can roter to other sections of the PAR which are pertinent, Itthe evaluatio Intheprevious PAR has not sinIficantly changed, o if the project Is too new to hve achieved significant rsultls, this Prt shouli so 
state,
 
O0iP!ARATIVE FOR PART !.A (Continue on te AID 10202 I as necelssoyl: 

The purposes of this subprojoct from Its incoption and the changes that wore wade in the purposes and functions of the Faculty of Education during196 tiare fully docunirnted in the i)rovious PAlt, TheiUSAI0 and the contractor

hIevO continuad to pursue the original goals of tha activity and to assist the
Foculty in Itt rvised role and now diroctions wharever possible within the
man 2rrl ol' 
 rqourcas available.rd The work In this activity has
 

IISIO14cnac PIRIIO IRA I CIA 4
k+uPSfO1Y L110CTOAPPNOVA.* 
70ft__.
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SECURITY CLASSIFICATION PHtOJECT NUMoUR 

UJC LASSI FIE9 306-11-60-09I 
______PAR coNr INuArloN SIIIET 

This shtct Is to be used for auny Narrative Se~ctions for which sufficient I.PdCc hils ,-,t be~en Plovidao On the- forin. Wdcstify eAch 
narre.Hvye by its Mlrt a~nd S-,Vt art Des i,;imt ionf. 

pro. ru:sc'l ,el I Jut inj thj . roiporti.ij pc.riod anid tie overal I )crfori~lance anJ 
effot civol)us!s of project i 1~nat !rm i~sated as satisfacto~ry. The contractor 
after !,om- Jelays in rc-cruitin:-b MIiCI all vacant positions oil the riceld 
tca,J. Protjres,. ill writingyzi! pr .pmrinf) texts ;aod tr.chinq irnatcr'i. Is to 11,)pmrt
the roviscod ctuiriculu. wa,. H:alec. LcaJership, inl t;C 17aculty of Educatio~n .:a:s 
Corl:; i ~teit '111 effoct ivc! UIt i tno 1-3:;t i.;oith of: thr. periud v.xN~r t;oC L)(.dfI -I*s'~ 
2I 5 )cstiun in the Irioy M~UIili er s new" i!~t T r i l i cationsh'.cJ t,) j 

that a iw.,j:an Jl lw -cct. -, !,oon0 EnrolhK-nts have not oa ly i-,ern .'aitta n::J
 
but. us 1.110:e~w ue"r jWonce '.zltfi tliis Ict ivitNy kri n.l
~pcta total 

t ~~ ~ .ricA n ic'e-inl-inc rea-,in, ohil1ity andr~ Jn:~ oiI~)Crt ~ 
.:cit1~y to C '-ryon lbyit 1C 

ThQ Faculty of Cducaticii -ul.rujy ct. continoesr to be '%&ory impocrtant to 
Vic. (lovelo),,-Kmt of Th-:bu 1 Unive.rsity anid Cie trainin,, uf educational icaders. 
Tlie cont ract r has. bem. zC Fect iy in i i kiment lnq the :iroject . TPf tralninrv 
drogra. noj it, ia Ilt. ~ sawj the retur n and ti acerent of five iorcin M.C 

p~'tjI.:-~ T~ie .1 intorc'-.t and -Lup.'or1t has lp2en zi~icuate and C-ff.?ct ive 

, cI, rtrd ujirlIyA ow i i. L a ormer USA ID ;xar-ic i or. ,,a- in Januiry, 1970, 
frrm anCanQt Luqua iC id mencr of u Far.' Ity.) 

t*,~~4t'fl i.~ SI(CU gLA53t ipViUt PII.No 
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SECURITY CLASSIFICATION 

UNCLASSIFIED I 306-H41'56591 (Foe. of Ed.) 

PART 1-1BContinued-

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point sc;le that represents your judginent of the overall progress. towards project targets: 

X 

Unsulisfactory - Satisfuctory -Outtunding 

PART I-C .- PROJECT SIGNIFICANCE 

011 C. RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to inditate the potential and ,ctuaI impact of the project on relevant sector and prograrm gr..s. List e poals 
in col. b and rate potential and actual project imp-act in cols. c and d. 

SCALE FOR COLUMN c: 3- Very Impotant. 27 hnportant; . AC , .. 

I: Secornday importance I.4A'T r oCODE sictoy IIod; PO'I'q ' rr} 
U rvr. 

d: tt.Sd A' | GOnALLT TOPooiiP01 I!AL 

NO. SCALE FOR CDLUMN d: 3 SoperioriOutstandiF,: 2- dequatI Satisfactory, (ood; 
AI'w I> o I 1g 1,1o-EC Unsa tisf;iutcry; Mar u 

i
 
t)IL Y 5 C ti ,TAND GOALS (L'51 O iL- 1 H ( O WHIC I4 T J A I - '
P.1-, GRAM OSE ,(, 

A 1rT iIS 
F-'HOJECT lAS A 5 I-,4IFICwJT E'I:Fr. H.I-lE A;. 

ie.a tcneration with skills, attitudes and valueL required in 
nore dynamic and xoternizing environment. 2 2 

('IThrou,;h the deVlo0 a.Knt of the Faculty of Education tu 
ielp build an efficiently administered, self-sustalning, self- 2 
|Laprovin 9 national university. 

(3) 

(4) 

fo goals whofe colunn c. is rated 3 or 2 and colum, d. is rated 1, explain in t. Spai~ for ,1rratve The viarrative should also 
indicate the extent to which the potential ipac!s iated 3 or 2 in column c are dependent on faLtors etxternal to tll ichievemelnt of 

the project targets, ie Is there a solkSanatl risk of thr anticipated impact being fuiestalled by farlor 5 not irreolved in tho achieve­
ment of project target'. If possible ard relevant, it alo would he useful to mention in the nanrative yrur ieaJing of any current 

indi,:.alo thaM lrige;-tc.'m liapo. .,, l:eyord scheduted pruect to,;-Ms, are likely 01 unlikely to be achieved. E',cl, explanatory note 
must be d.,,'ti',:d by lh-. number ,f the ert'y tcol. h) .o .,m,0.l it ,eftains. 

012 NARRA i'i fOR PAT I.C.1 (Continwu on ui r Alt 1020 25 ): 

UNCLASSIFIED
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SECURITY CLASSIFICATION 	 PFROJECT NUMBLR 

UNCLASSIFIEO 	 306-11-690-091 (Fac. of Ed.)
 

PART I-C - Continued 

C.2 - GENERAL QUESTIONS 
MARK
 

these questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
Applicable iii Nh right filUl (olulin. r r each iqUstion where "Y"' entered, explain briefly in the space below the table.. 	 THIS 

COL. 

013 	 Have theic boon aly signiticaiit, unusuial or urnanticipated results not covered so far in this PAR? Y 

014 lave wea,, coriditii , or activiit s other than i oiject mieasur,.; ,id a substantial effect on project output or acco;i1plisha;iwlt? Y 

015 	 Have any problems arisen the rt',lt or aclion or major contributions to the projeci er dorwtr?,,.; cf advice 	 by anot 

OtG 	 If the answer to C1.1or 015 is yes, or fo; any other reason, is tre project now less necessary, unnecessary or subject 1.1 
to modititiitvo;i I)! earli-r terminru-tion -­

017 	 HIoleooiy importxnt lessun, positive or neatrm, energed which might have broad apphcability? N 

018 	 Ho!s this project revealed tinyrequiiement for research or rnew technical aids on which AIIDW %lhoLfe take the iNmitatv,? N 

019 Do any aspects of the project lcnd themselves to publicity in newspatprs, magazines, television or films in the United States? 	 I, 

j020 	 Has ther treen a lack of tllective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PARJ I-C.2 Identify edch explaiatory note by the rrumber of the entry to which it pertains. (Continue on 
form AID 1020-25 I as neces,ary): 

014 	 Iluch progress was riadc during this period but it is generally recognized 
as beinq lcss than it would have been had the Faculty and students beer in 
rejular attendance. As in other activities at Kabul University the student 
unrest and the closin~j of the University for a period of approxin;ately 6
 

months id inhibit sonewhat the progress the field team was making in 
assisting th Afhans. The developexnt of the new curriculum program and 
the preparatlon of te:.t and other teaching materials was depee'd .nt on tile 
avail bi1ity o'lAfghan .taff. .,hilea majority of the staff reported in tu 
tie University each day, their attendance was at tiimis irreguhar. 

013 .4hile tile tiufoiber of studenits from tl u Faculty of Science takin.j professional 
courses In th.. Faculty oi? Education re,,tains constant (15). it is significant 
that t;iis cool2eration between the t,,o faculties continues. It also indicates 
that with thi; success it i:i very possible that such cooperation could be 
oxtended to other areas an'] with other faculties. 

UNCLASSIFIEU
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TNJSfSECURITY OI.ASIIICATION I '06190 9l (Fae. of Ed.)UNCLASSI.FIEO ° 
PART II- IMPLEMENTATION REPORT 

11-A - STATUS OF SCHI=DULe 

(0) 
PIP 

ITEM 

NO, 

1. 

2. 

3. 

A-1 -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1), This Is a listing ot major actions or steps which were scheduled 
for Physical start or continuing Implementation: inthe reporting period as reflected In the Project hplnmentation Plan, Part I. 

(b) 	 STATUS - Pt.ACH AN "AtX IN. 
O " LU...MAJOI ACTIONS OR STEPS; CAUSES ANO fESULTO 

(5) '|IOF OELAYSI REMEOIAL STEPS 	 ((} 

BEHIND ON AHEAD OP 
CHKOULK 	ICHDULE SCHIKOUL. 

xPersonnel Inputs 

Chief of Party
 
Adm - Secy 	 (Castro) 
Secy, L. H. (Staker)
 
Ed. Psychology and Research
 
Social Studies Advisor
 

Mathematics Education Advisor
 
Science Education Advisor
 
English Methods Advisor
 
Composition Advisor 
Linguistics Advisor
 

Advanced Reading Advisor
 

xParticipant Training Inputs 
Social Studies 	 Abharv Me N. N.A. X Ret rn delay d 

RoturiedSocialiStudiesA
Geograpphy Siddiqi. S.M. H.Ax
 
Toefe I Falz# H.F. M.Ao x
 
Literature Faycz# GM. MAX
 
Literature 141razad, N. H.A*
 

Science Quraishis A. H. M.A, X
 
Science Ilassanyarp A.S HAe X
 
Science Isaqip Mole MA, X
 
Psychology RoushanaRowang Mohd ,A. x 
sociology Puktianie M.Ao NPw* Retur ad 

4.A, 	 Roturnd
Practical Arts 	 Faqirip G.Y. 


The following major actions or steps apply to both 
the professional education area and tho English
 
teacher 	training program. Actions beinU taken to 
achievo 	thltargets ore the saim In both cases. 

XSelect and send participants 


XAfghans 	 assuming Incroased direct teaching load 

Create additional nocesnary positions in the 
XFaculty 


irl4cans flondogree Program (NDP)
 

UNCLASSIFIED
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SXCURITY 	 CI.ASIICATION _jPROJKCT NUMRK 

UNCLASSIFIED 	 306"11'690"09l (Fac. of Ed.) 
PART 1I- IMPLEMENTATION REPORT 

II.A - STATUS O SCHEDULE 
022 	 A*1-IN IVIDUAL ACTIONS (Se. detailed Instiuctlons M,O. 1026.1). This is aIlsting of ajor actions Ofsteps Which wet&scheduled 

for Physical start or continuing Implementation in the reporti period as reflected in the Project i frementstion Plan, Part 1. 
- -~ (b)TATU41ULACWA4I.I

lOi 	 UMN- 'X 
PIP MAJOR ACTIONS OR STEPSI CAUSES AND RESULTS 

ITKM OF' ORLAYSI REMEDIAL STEPS IS?'RITI
NO, .. INO ON AHZAQ Ol 

___ _...._ __ __ __ ___"__"_ 	 __ __ CHNOULi OCHiOULC ICHi"Oug.6 

4. 	 Assist returned participants in orientation to
 
their now work X
 

5. 	 Provide situations for student teaching X 

6. 	 Dovolop a coordinated teacher education program
 
with the Faculty of Science X
 

7. Develop (revise, write) Course outlines, textbooks,
 
*and other teaching materials X
 

a. Calculus and analytical geometry materials 	 X
 

b. Physics Materials. Courses Inthis area will
 
not be offered yet for another year
 

co elght sets of English materials 	 X
 

do Social Studies Materials 	 X
 

0. 	 Give advice and assistance to the dean and other
 
administrative officials on organization and plan­
ning for the Faculty of Education X
 

Advise and assist inthe curriculum development 
program of the Faculty of Education* X 

UNCLASSIFIEO 
b-e'-e, e ........ ...I.. ... .	 Pap 1
:L t t4ill~lT¥! &I44II~ O 4.' 	 , 0 



fAOuRITY CI.ASIPICATION jPROJIOT Numpa"R 

UNCLASSIFIED I 30611 690o91 (Fac, of Ed*) 
PART II - Continued 

023 II-A.2 - OVERALL'TIMELINESS 
in general, pro oct implementation is (place an "X' Inone block): 	 ­

(a)On schedule 
(b)Ahead of schedule 

BLOCK (c): If maked, place m 1X" in- (c) Behind schedule . . . . . . . .. . 

any of the blocks one ttu eight that (1)AID/W Program Approval ­

app This is limited to key aspects of (2)ImplementIn Alency (Contbactol/PwticIpating Aisncy/Voluntxy Agency) ­

invilementation, e.g., timely delivery of . .Technicians.
 
commodities, return of participants to ... TechiciansParticipants
(4)(4) 

assume their project responsibilities, Commodites'(nonFFF. -5) 

cooperating country funding, arrival of .... . .. . 
technicians,.= 	 -(6)Coopersting Country ..... -. . . . . . 

(7)Commoditiels (FFF. 
(8)Other (specify): 

11-.1 INPUTS-RESOURCE 
This section appraises the effectiveness of U.S. resource inputs. There follow Illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might Influence the effectiveness of each of these types of project resources, lt 
the blocks after only tho%e factors which li!nificantly affect project accomplishments, write the letter P Iteffect is positive or satis. 
factory, or the lette-rN ifeffect Is negative o less than sstlsfsctory 

1. FACTOR$IMPLEMENTING AGENCY (Contract/Pastic ipatins Agency/Volu try Agency) 
024 IFNO IMPLEMENTING AGENCY IN THIS 032 Qualty, comprehenslvenss and ndor of quiredreSets 

PROJECT, Pt.AC EI AN "x* INTHIS OLOCKs 033 Promptness of required reports 

025 Adoquacy of technical knowledge P 04 Adherence to work schedule 
026 Understanding of !oect purposes P 03 Wrkrelations with Amenricai 
021 Project planning and management P 1 6 Woking relations with cooperatlng country nationals P 
028 Ability to adaot technical knowledto Iocal situation P 7 Adaptation to local workn and lving envirment 
029 Effective use of participant ni elee . . . 0 Home office backst!oinl and sihstantlv Interest 
030 Ability to trainand utilie loal stiff .. l yrecruiting of l e l . 
031 Adherence to AIO administrative and other reuirements 040 Other (des4ibe)1 

2. FACTORS-ATICIPANT TRAINING 
041 	 IF NO PARTICIPANT E4.LEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN '#X" IN THIS RLOCKI 062 Appropriateness of oriinal selection 
PRIZOEPARTURZ
 
P4 EPARlith r ,.063 Relevance of training for present project purps,
 
042 	 English languageabilityN 

043 	 Availability of host country funding 054 Appropriateness of postralnlng placemnt 
I I [ I . .. ... . . .. .. .- . , I IIL I 	 . 

044 	 Host couny operational co1Idaatinl (.., Selection 065 Utility of training regardlel of changes fi project
procedres) .... _ .......... , P ____lily ______________h ___________ 

045 	 TechnIcal/professlinl qulifications p 066 Ability to get melto1os Idas accepted by supervisors P 

046 	 Quality of tchtical lonttii 07 Adequscy of pwefornce 

0 11Contiuance on projt04 	 Quality of lenweal orientation I 

048 	Participants' collabation Inplanning ctnt of program 05) Availability of necesiry fauilities and equipmet 

ll 060 Misslin or t foilow'tw activity 

training 01 Othe CAsote):
 

049 	Collboltton by pulikcipotls tUwrtviftpiaMing Ioector , 

l060 	Paticits' availability for training 

06I 	Othw Isclibe): 

UNCLASSIFI0 
I~pI~tee .eeCURITY 	 papSIPOA1 



SuI CA EDSCU I TC L..A TON U CLASSI FZF P:OJKCr Nu)m m 3 06- 11 -960 -9 1 (Fac . o f Ed .) 

* PART 11.8 -Continued 

3. FACTORS-CO."tODITIES 
PLAC AN 1"X" 10- 0o* * O..INACA NOPR 06TE C064NO01T 072 Control measures against damage and deterioration . . P- .OC-K I , I II KL"MENr I n shipment. 
065 TimelIness of AID/W progiam approval (i.e., PIO/C, 073 Con..ol m e,. . . 

Transfer Authorization). Contirol i.a.....lnst etarloriton in storage.
 
066 Qualilty of commodities, adherence to specifIcations, 04 e ...d .ialtofclie
 

marking.ess and availability of facilities, 

067 Timeliness in procurement or (econditioning. 1 075 Appropriateness of use of commodities. P 

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support, 

069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls, L 

070 Timeliness of shipment from port t s 07 Other (Describe): 

071 Control meses against loss and theft. 

Indicate Ina concise narltive statement (under the heading a. Overall Implementation Performance, below) your summ.y appraisal of the 
status of project implementation, covering both sipilficant achievements and problem wes. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b,c &
 
d) which follow. For projects which include a dollar input for generation of local Currency to meet local cost requirements, indicate the
 
Status of that Input (see Detailed Inatructions).
 
Discuss sepaqtely (under Separate headings b,c & d) the status of Inplementing Agency Actions, Participants and Commdltles. Wlere
 
above listed factors are causing sinificant problems (marked N), describe briefly in the appropriate narretive section: (1)the cause

and source of the problem, (2)the consequences of not correcting It, and (3)what corrective action has been taken, called for, or planned

by the Mission. Identify each factor discussed by Its number.
 
079 NARRATIVE FOR PA I-.:-T (Afte narrative section a. Overall Implimentation Performance, below, follow, on form AID 302025 I
 
as needed, with the following narrative sectlon headings: b. Implementir Agency, c. Participants, d. Commodities. LilstfjUnratlve

section headings in older. For aty headings hich we gotaPPlic6ale, mak them as Such and follow immediately below with the next na* 
ratIO section heading.) 
a. Overall iql nainPerformarice. 
The overall i pl elentation porformance inthis activity during the reporting period
 
has bean satisfactory. With the exception of one position the contractor maintained
 
a fully staffed field tea*.The psychelogy'resorch position was filled In July,

1969 making the team complete T ere was notable fmprovoment in staffing over Lhe
 
previous period. The technicians are experienced in technical assistance work and
 
are being effective in thoir respective roles. The activity has boon adequately

monitorod by qualified direct hire technicians. The participant training program

is entoring its final phase. Throe participants departedin the suimner of 1969 for
 
a 2"yoar period of studye host all are scheduled to return to the project by terro"
 
nation date, June 30# l 7l. The ,nanagcmint of coix toditles has been satisfactory.
 
b. see narrative above.
 
C9 Participants
 
There has boon an tiirovomont io gettin9 now Ideas accepted and contractortllssion
 
fullo,1"up has boon flare effective during this period#
 
O42 nljllish LI iuerjo Ability
 

The problem, comon to many projects in Afghanistan Is that counterparts

selected for advanced training in the U.S. frequently do not have a level of 
competency in the English language sufficient to succeed in graduate work in 
Imerican collois and univorstles. 

CoIsequently, many candidates nust spend considerable time In studying Englfsh
 

befora they doport which prolongs or extends the scheduled training pi od.
 

UNCLASSIFIEO
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AID Iow0$21I 7-69) 
5U1CUR~ITY CLASCIFICATION 

UNCLASSIFIED IJCNM. 0
U 30611"690091 (Fac, of Ed.) 

PAR CONTINUATION SHEET 
I. This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify oachnarrative by Its Part and Section Designation, 

There is also tile temptation to substitute other candidates who are more . .................
proficontn-EnglsiFrthse- ouid-be- bettr qualified in the field for
which the advanced training is needed. 
CprretfIvp Actifp, 

Candidates are being identified earlier so that there is sufficient time for
special work in English, If needed, bofore the onset of the formdl trainingperiod abroad. 
The Mission# the Contractorp and the RGA have cooperativelyworked out plans for a more careful selection of participants for training in
the U.S. 

054 Post'Training Placement Problems 

pDkoflcm
 

It is not uncommon to have delays of several months after a participant

returns before he is assigned or appointed to the position for which he was
 
trained*
 

The returning participant often Is without salary for a period of timeoHe becomes disillusioned with the University and its policies. 
His services
 are not available to the project. Participants have been known to refuse

appointments which they felt were not in their best Interests.
 
CnrrAt 4nAe'ti~n, 

While this is essentially an 
,?GA problem, the contractor with the support
and cooperation of USAIO ii working closely with the administration of theUnivorsity to reJuco the number of such problems to a minimum. The RGAand the participant sign an agreement before he departs on a program oftraining which clearly sets forth his employment conditions and obligationwhen ho returns. The contractor has pursued closely through follow-up activioties with the participants an orientation to their now assignments. This has
 
proved to be very holpful.
 

Coi..olities re not a significant aspect of this activity. The management of
commodities has been satisfactory.
 

UNCLASSIFIEU)
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* 	 PART III- ROLE OP THE COOPERATING COUNTRY *...-

The following list of Illustrative Items are to be considered by the evaluator, in the block after only those items which significantly 
affect project effectiveness, write the letter P if the effect of the item Is positive or satisfactory, or the letter N If the effect of the 
item Is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS:
 
080 Coordination and cooperation within and between ministries.
 

. -- 081 Coordination andcooperatlon of LDC govt. with public and private institutions and private enterprise.. 

082 Availability of reliable data for project planning, control and evaluation. 	 P 
N083 Competence and/or continuity In executive leadership of project. 


084 Host country project funding.
 
085 Legislative changes relevant to project purposes. 
 -.­

086 Existence and adequacy of a project-related LDC organization. P 
087 Resolution of procedural and bureaucratic problems. I a -. 

088 Availability of LDC physical resource inputs and/or supporting services and foci P 
089 Maintenance of facilities and equipment.......... 
090 Resolution of tribal, class or caste problems. 
091 Receptivity to change and Innovation. 

092 Political conditions specific to project. 

093 Capacity to transform ideas into actions, i.e., ability to Implement project plansl( 00oi ng mor;' and better planning) P 
094 intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. P 
095 Extent of LDC efforts to widen the dissemination of project benefits and services. I, 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. N 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system), ­

098 Other: 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. P 
100 Planning and management skills. P­

101 Amount of technician man years available. ­

102 Continuity of staff. P 
103 Willingness to work In rural aeas. ­

104 Pay and allowamces. ­

105 Other: . 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instuctions for an Illustrative
 
list of considerations to be covered,
 
For o. those items mrkedf. Include brief statements covering the nature of the problem, Its Impact on the achievement of IxoJect
 
targets (i.e., I'sImportance) and the nature and cost of corrective action taken or planned, identify each explanatory note,
 
106 NARRATIVE FOR PART Ill (Continue on form AID 1020.25 1):
 

The overall host country performance on this subproject during this period 
has boon satisfactory. Evan though the students wore not present for much 
of the period# the developmont of curriculum nterials,continueds The Dean 
gave excellent leadership to faculty organization and plans for the future. 
His faculty meetings wore alives responsive9 and reflected a spirit of enthus" 
iasm ani coifidence. Now Afghan positions were added to the Faculty during 
thia 	period and staff appointments to fill thes were made. A wintor joamnar 
for tho inoservice training of English teachers was planned. The poporting 
pittsod can be characterized as a time that gave assurance that the Faculty 
can well stand on its own foot after Junrp 1971. 

k33 As this appraisal is boing praparedp it is being announced that the Joan has
 
087 	been appointed to a position In the Prime tinistor~lCobint, This means
 

that the leadership of tho Faculty will revert to the Assistant Dean until a
 
now dean is ulected or appointed. Electing a now dean for the Faculty or
 
Education wllI not be a simple matter binco there are at rsont in tile 
Faculty only three moebors who hold sufficient rank to qualify for eloctbn 

UNCLASSIFIEu 
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as dean. 
The Assistant Dean is not one of the qualified members. While one can
 
feel fairly confident that theFaculty will resolve this.probllemnsoon and.
 

....
 cor ti~nu to ow head, it should be noted that the continued develop nt of
 
the Faculty and Its program will depend on continuous strong and competent

leadership. Whereas lack of continuity has been referred to above because of
 
frequent changes in the deanship, it should be noted that In the case of
 
each changje the dean was selected from the Faculty itself, trained in the
 
U.S., and familiar with the Faculty's objectives, thus preserving a high degree

of continuity.
 

092 	The student and faculty unrest 
leading finally to the closing of the University

for a period of approximately 6 months had some retarding effect on the improve­
ment of teaching procedures made in projects at the University durin9 this
 
period. Hotiever, a majority of the Afghan staff reported in to the University

each day even though their attendance at meetings and their presence in
 
their offices was irregular at times. Thus, the work on the development and
 
preparation of Instructional materials, in-service training activities'with
 
individuals and faculty groups, work In laboratories, related cormmunity pro-

Jocts and individual research continued throughout the period.
 

104 	 The pay scale at Kabul University is low when considered In terms of educational
 
and professional requIrerionts of the various positions. At the same time
 
appointments at the University are on the civil service schedule plus a salary

differential which places them above the scale received by other appointees

in government. While this differential does not inake the university payscale

adequate, it places the University in a favorable competitive position for
 
personnel with other units of government.
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PART IV - PROGRAMMING IMPLICATIONS 
IV.A - EFFECT ON PURPOSE AND DESIGN 

Indicate In a bilef narrative whother the Mission experience to date with this project and/or changing country circumstances call for 
some adjustment inproject purposes of desipi, and why, and the approximate cost implications. Cover any of the following considerations of 
others that may be relevant. (See Detailed Instructions for aditional illustlatIve considerations.) Relevant experience or country situations 
that wete described exilior can simply be referonced. lbo spelling out of specific changes should be left to the appropiate programming doc 
uments, but a brief indication of the type of change contemplated should bt given hao to clarify the need for change, 
FOrexAmplb,' changesi lght be"indicated it. w. . . .. .ld. . . 

1. bolter achieve program/project purposes; 
2. address mote critical or higher priority purposes within agoal plan; 
3. produce desiled results at loss cost; 
4. give mote assurance of lasting Institutional development upon U.S. wlthdrawal. 

107 NARRATIVE FOR PART IV.A (Continue on form AID 1020-25 I): 

Tho ttission does not recoimmend any changes in the purposes or design of this 
activity. They rem~ain as stated in the H1OP. After giving full consideration to 
the redefined role and purposes of the Faculty of Education as describad in the 
last PAIP the USAID Hission decided to abide by the original objectives 
for this activity in full confidence that they were sufficient to establish a 
viable, secure faculty by 1911. Itwas agreed that the project would keop the 
June 30# 1971 teraination date and that USAID would do whatever is possible 
within manpower ceilings and resources available to assist the Faculty of 
Education until scheduled project termination. The mission is consiJerin5 an 
umbrellaotype project to provide a continuing Amterican presence during the 
transition period to full Afghan responsibility. If such a project cannot be 
developed before the termination of this project, the Mission plans to continue 

the necessary assistance to reinforce institutional development through direct* 
hire staff.
 

IVB - PROPOSED ACTION,
]DO This project should be (Place an 11V In appr tliaot block(s)): -

1.Coninued as pesetly schedul I n PIP. 
2.j..Cotnued with m ch .Inthe PIP, .ml6 Mission eevirng submissiom of en aended PIP to AI/W). ' 

3. Ctntinued with signific nt akrges Inthe PIP ut not siffieion#to eMteiarevised PROP). A frmnaly #*vlsedPIP wIll follow. 
4. Exteod, 5ey4.nd its present s,#duls to (Date): Me. 0o. Y... . .. Explain In,swrativo, PROP will tallow. -

5. Shobte ly. feV14d,. P.EROp will follow, 

S- / 

7. Discontinued earllet thun !esontly scheduled. Date ,ocemm"neJ for lentilnet-lont Me.. Day_ Yr. 

s. Othe. Ex . yrM I.. narrtv , i%I 

102 fNARIAT!VE FOR PAfR iV.o: 

As discussed i 107 abovot the 14saun plans physical tor.ifnation on Juno 30, 1971 
as scheduleJ. Plan* for ainttaining an American presence in this activity for 
the purpose of roinrorcinil Institutional dovelo~nmnt throuUh the transitloit period 
will bo made later. (See narrative above.) 
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