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Tho *verali objective of this rojcet 13 to dovelep and Intrduce a new curriculam : 

b he• jArto AfNcghaI$aaniLtnreto Primary chola4 T-accQmplish this ewerafl objective seven 

ave 	benestablished!4hpcfctre 
+
 

L, To develop raodern primary school curriculum structure I.e., values,., 

goals and objectives) which is resoznive to the development needs of 
Afghnistan and to the lf expbrioacs ct Afghan yoiuth. 

a functional unit capable of the countnuous up
2. 	 To eqtabUsh in the MOE 

dating of the curriculum structure (e.g., research and adjustment of: 
9"19 and objectives, as neede~,.. 

3. 	 Toprepa~re, write am testnpertinent tbased oth 

prmaut cw curriculum structure for immediate Introduction in ." 

schools na +ho matariftle are ap~e uds~btdad accrac 
with 	thcttio* f~hbuid mat w-al. Prodctli Scbedute. 

4. 	 Tdoeatabllsh the capability in the MOE biy project completion for 
the preparation Wn revision of school textbtoks and toachng mat~rs~ 
as indicated.in Target 3 on a =iung L :basis. 

A4~~-V 
4~~ * 3~.-To upgrade the publicatioun and printing serviies 'in the b~nlstz of., 

Education to enable the efficient, timely and economic design and 

Manufacture of textbooks and matora. 
44 

6. 	 To assist in upgrading the textbook distribution aystaeu. In the MOE to 
a capability sufficient to moet the Minletry'rt ncreazed requirements 
Inthisprojec't. 

+ 

: + i ' .I .. -+ ... +x . .

4 	 4 

7. 	 To develop amid conduct pre -ervloe and t-service training programs . 

for primary -teaches In the useof the new texts aud materials. . 

4V 
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A rv an'd Secand-ary Education"Y, 

'~cp~lzy.Urr!CUJUM Unit Will be rt sponaable for continuing curriculum develop-' 
nieut for fghanis~an a primary achoqla 'Also it will cont~uue the prep, tonntr 
revision of modorkl primary textboos with teachers guides and provide professionalj 

~ leadershkp including In-aervico teacher trainlnag lu launching teillztoofhese 
* 

-

uatira1S in priaxy schools ,"Ir cooperation with the MOX's Teacher Trainj 

* -,1eett Uc Jyltje:-, The successfuil iin ducti,!n of new texts tnd istc~ 

OR)Oakx4 oials Juic Afgbac.nstns pxlinary iscbhol requires rive major capabileM 4w-,i 
* mnust be actluled in *be prpra,,oa and un;lAza~4cu of eirch ta& &ndimami,, 

I- Nno LsPr! p- Currionlumn deig ezid devk nt,'cbduig,:,-
IE ee8X rhng trn41~g t 4etin in tr eChwls and revisizon. 

2. JbfrI~JL&Lg_-- B3ook deasgn, prabbic at illustrat-u, edit~ng, iot.~ u 

' Facbedul-Ing. 

I'. 3.. P-bs1i- The eccmo efflent ez heyprinting an Wid 0V7 

uiiMk'ms of copies nif comleted texbcvs . 

C~ IDAggibSuIaD.,- The systematic mvemneut f -thiese bdcs froni pro"t'.. 
clusrom with the rete!Atom faiuiscfe -16irelcmn needs. 

6., The effectve and appropriate,use of texts and Mau~ril4 
Uuc~g!qut the eobcol syste-W by mama of'pre-iervlce and In, sernIc tra&gi> 
of tonchero And aciheol offiils. 

dtthis project has ooncentraled primarily on the first 
~ivityttbj. s prepiavtions, ith the fellowig major aoccimpliabments:

curriculum gogle and daegn have been developed andapproved; a curriculum' 
latbxo faclit tbe eiabl~shed 113 the iMOF; -4e trawnng of Afghawn to 
saWL this faclgy~ has begun: a proga foz pp ing and producing pup11ozt. 
an teacheis niaWl hat been outlined by the Afha and Aneiqu apeola11sts 
of the Curic~ululm and Textbooki fLacil.1to Uite MOEI and successful S~r hel 
been mz~du 1r wrJing and (;e~ltZthese new inaous'als, 

dskW1To 

rs wVlai ihr* S.,.VVP1O tm st 4m m# aI 

Dirwor USA DZ 
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* .; 1 he linr±l Mznucr'Apt prepaxation, prdc~cD, and, Intiduction ofthe HIealth 
4 bouba ind 'Vitthers gaides fo'r tho fift grade Vteen &ddJ~iona1ltes winl go 

*a iah ar nd F'ebruary 1972, wU~ a Byslem%,Vc flow of m~aerl1jr~~iia 
Fgf0flvswirg n-savvlce teacher Irainig pragrai~e were bteld In September 1971,'1 pr~rM1,~ rd;;t,~ none.hatschcols. SArnllarf the ;ut~il 

i rafatig 9T..grves *treachedue21 trc oincide wfi the domplotica of saw material--

Th preexi schedule calls for the reparaton of14txbrsadaces 
GR)gudes f77 ia Darl and17 in Pashto). This Is a teducUoa froma 176 texts and 
P 4 ecchera guldefi Sho~N In the previous Prcz'am Agreement. 'The restson for, 

i, Is reductin le hat the schedulid for 1.6 supplemnentary bo.,ks have been 
deferred izntl hqeir yrecise used and 01l1tat1ze can be determlned tbreaghteats
In tr.riololvce, S~x flher til ave been comb~nad Into a~ir biw*ks 

An aecekercedscaheedute of production jointly prepared by the A4OE, SD'D 
P.he Ctai47actar, wis adopted In March 1971. TliM schedule now calla for the.~ 
lutrcaduo4In cf aMl tda and materfale id? be prepawred acd produced by tee~d 
of 1he F.tar~h Five Yeair Plan. Every effort will be mad& t achieve an even,. 

*eskr~fer com1edie of dho texta and materigis.' Howover, apeed will not taM 
, 

preonclence over quality*. Much will depend cn the tim~ly availability of 91V# 
quali'ed MEshah and resau~ces, 

Under be TCCIU oontxact. USA))) will irovide lt~ng torm.adviers, technicians 
1 


d
 ad qtasullants Aa the fields of 'acial atudLea, lRea1th, Preotical Wor~ks, Language 
irla, Z4*themal~os% Scleni~ae. Publications, Jo Beryl~e Testcher Traln~ng, Second 
U ngupge, Lagug Sk01ls ,'aterlids and Research. The R~esearch poastion will 
bfilled by ai graduat.. reearch aselatant., Aty, wxfel. .1G. rd 4 ',.L 

A-I 

yfte borvlinne1 urwnt We u"Iwplj a ther~*cvo41414$17 smC00fN 
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5.~ Make avai'lable to tha project the gorrices of Afghan teacher training

;nooeiits to work.with the American In-Service Teacher Training se )as 4
 

du~e tt arrive InJanuary 1972 and InJuly-1972.
 

B ~j. lr~'w h Cgrricmuum 00.1110e1 Tgxtbook prolot 

In the 1360 Budget~smd FourthFive Yeer Plan, the EGA will include aupport!: 40.. 
funds and znaterlalj -rqie ortecnuation and fleceamary expaaIon ofl, 
curriculum and textboo!cdaeelpment'b6gUA nder this projei~t. Present d 
prcposAlo for the P'ourthFlve Year Planl include Afe 81 ilon for productiot 

. 

'co titb*2ks,, Ala 50 mil~ion for produUton of teache o ;gaides, and ananalO 4 
Inca~alia ;he support funds for the.Curriculum ind Tex~bck Projec.i 

C. W ausg gut 

Tomeet teacerated writing and printing schednlo-,adopted InMarcb 1
 
careful coordintion ci all Project aotivilare, timely deciaions on moAters af
 

'~policy, and Oiompt implemenlation of decisions will be required. Procedues in>
 
Tbe M(OE for ma=uscript approval prior t'opriating are to bo revised 6~ avi~od
 
delays irk printing', distributin and trulnIng teachers for 'asingthe.,flnlalid oC
 

The re-hics~xe, unckne(1,i., textbcok Illustration), now phyau1ca3y loqated .'4 

withn the projeot, vwill be considered for relocation I&EducationProus by i~
 
MO1E for increzeed dffiency and closer liainon w.0h ",-s press. AqualifiedAt
 
Director will be added t* the Graphic Arts Section to provide iii. needed
 
contact betwobn the academi'd sections, -'be artists, and the prev joscheduling
 

WOVe AIDworkf each c~rust, and each section tor maiwum sifectivenessa *The 

funded programi f~r training four artists and- the new ntA' director was begun tb 
Tebran September 1971l and will be comI~uued until exel. has recoived a total of 
6 months trAining f,8,months eAch year for two years). 

Fo **.tpvt .oa m at A1-4 a #fW 4 %j0jj4* 4 
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, Tha "%4AOE -- , o inti bindin a& .. 
. dlur!butaon of all text ndmater3la producedunder thisproject, The ,19tiles, 

tic sceue.matrilsRa Inifien to met-l txtboo inti 
achchiedto go to preen in-FY 07q2 itll require appranimataly+4,50 0,000 shet 

ii-The-MOEw inaU m& ofepaper. I the EP 

auffclen wrigcptal to permttle press to place orders1 for pae an ot- r 

.........................
',2. Ilia WOE will reorganizdilrquirimd Improv it 0 ,00torxmteyh~tscedle o o o rspoid in Y 197 d provide te r e lo 
requiredto.&1oe wI o tribution efforts bindies 
fac.11tie8 develop :an effecive *tain for g hering and Proersing~tnfOrmai
necessarytinu n maeitluerfodu ewd'thi proecstT &stexts and 

i+ rmary schools.+ The-Steerigm inte cbOstihted by a Deputy Wlsair'o 
(s.) I mdatonBiond splitesMiis' wfillen at.m ome 1 etoo rnigshdl 

Eduationand composed of selected Afghan and U.+S. ProjectI ++rsonef+(a. g.. 
:
The TregmniendipveisarhuignddttbI@ s ea&U.w;Ftrst,Deputyj;MOEwMinister, P residents of Planalag,tat imary,Pr.)beein+SecondaryaI T _I f aofset, i USAID Educaitn"CpUTO nd 

aonduc adin-srforaiB.adevelopecoedivsteo aein proevceillberndoeThecAiltill rieo rioblrmdnoirt 

tTacher trangCas omme and icial 
ventititen warehogscapiiao pritie 

haimyeac DptMoi off 
cer t ..... materialsare i.troduikIof new dsibin tsttheetive hid 

eceIntorar pty MstcroPls; dnso lnig may eodr 

S The MOEil devl rordaeand tondu t proserv a.... mbers.... 
41 opoieonffice ee ajOP condUAdatinu ihr ba haedwing metioEdc.inThe. M grm to prae of terochers and stheoldevelwhache taisonsistng7 dstrbt unpliesand iuot brithll ngmth ofiefrhnand~. vetognlibarehosing 

d... .. rso.n, . ++,, .'+ +: ....+ * + i++o.ec. .. -+'
..... , + + , *+: 


poa provide a p..ce..suites.The MOE will to ff ... ori 
A e iditdl rfor ctene1cive latino et sts n~u 

artiant rinn upeon ofn sulestgtoe suppol tbeassgnadlbary opeing 

++- . .. - -+ +. A + . . ++ + / 4 + + + +: * 4+ :? ++4<+. +: 
. . .. + + ++++ ' ++ +
+ .... -at+iS """ a+...'+
.taAI t fl...fl +0 n*+ + >:+ ... +,+ ...W IT...1< <.'* <+ -+ .. 

Wpoisitions for which they wore tri~aned,. t + ywil be assignedparticvlrp Satn anr upon c Ptn ote ra 

a.)7eq -I6A0 Oytw+ vv A*iI ' V I tMM4m :.iht@I 
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1 	 6. The MOE nilI elicit and coardinaue the ausistance of other government
 
agencies , national and provinoial, as well as foreign governments and agencies
 
as needed to accomplish the objectives of this project.
 

6. The MAOE Steering Committae composed of U.S. and 1RGA persoutil
 
w:U1 continuo to give basic guidance and leadorshlp to the project. 
 . 

E2Zo Ocean ShinMent: Clearing -handling and onforwardlug qt oommodltles-L 
be provided by AID fromi Supplier's Delivery Point; 1, o.-g designated o.Rm 

* port tor.O.B, RA-pr~vided vehicle at the USAID Torminal Delivery Pow.t 
.e...t the project site; Le.d,Peshawar or Chaman. Pakistan; Meshod, rn 

aprotei.,,
or such other locatIcns118,11 h,,outside Afghanistan as USAID and BOA may oalL 4 

amtakllgI, USAID Termoinal Delivery Point for AI'Flasnced.
 
surface shipments Spments
 
mattudly greedi , .
 

For Qo+n.Mr e 	 me 0.t8od &, Cearing, of medlo o 

from Supplier's Delivery Poit, for ooean-uir shipments via Beirut, Lob iaod I
 
Berut s'Lebanon to U IDTerminal eivery Points; 1 . apPrMorite afort
 

+
In Abeode o .... bvfinxncedby IJAM. 	 4I b .....wt . .. +" ++e++a + 
F~ . ~ 0'~~ . .. . . . ..... ab a"" he -. 

7%Pyal doiernmeat of Afghanistan undertakes to accept &livery ofe:nmmmummaiinm:77.w+IS 

comdtisa any of the above mentioned ULAMDT rminal Deliveryl Points 
7'L 

:' : . +	 andalwitinth f.....oeperiod~~+ ~~~~~+++: adwIll:+ provld&saud pay oawardtrasora 
ohrcharges to Ultimate Destination, Mghantsttan. The UBAID similarly
 

uadargdkos to ao schedule shipmento to Terminal Delivery Pcii at a rate
 
commensurate with BOGA capability for supplying onward Uansporiaticon. 
 a 

CI 1".. Il 	 0'" 

re 	 + A: 



&5tmA~tri-V do Th reiioO Vncj Will 

;i#OPxe nnd latme for 01 commodL1a fumii6ebd'under Wh1. prcject which 
ara~~~ izR Govei-ao of V4uh~stvz wilthia tn dAys a.e reipt:±,d"b h: 

vt izz cemrdiies ridv miintinnecearary racordil t, enura proper 
o'in~rcl aud use of the caimmcdles for their lIntended purposa, These records 
k-011 ',.a nalutmlaed a 'Englih anud AID pem~nn.1 wil bb grauted radly acces to 
,hez upou request~ 

fircoureimieft for a&U comrodtis covered under tis Project Agreement willlie 
,otad Sktats only. Any prccurercent requirc-dWt be made from non-U.S. sazroeisl

shall be finied bythe Royal Oov. zumeat of Mghanlatan. 
* II 

r JI -At 
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Th~ ~ (izaSojiv e'- gc-Athi projac ivoz)d.4thip ad iroe a now 

* to the develorment needa of Af-hanastcan and .o: the'ife, 
* ... ::.experianc= of Afghan ymts h o 

2,,Tostalih I th MC afunctional unit capable of te.0 -
continuous updating of te curricuin, striucture (eog, ,,research 4!,' 

- and adjustment of goals and objectives as neeod). 

I3. To prepare,, writo arnd test per-tinent prlawry textbonks basedfy~~ 
on the now currculun structure ' for ir%adiat introduction o4-a 
into'prlmary schools as outerin.ls -are approyed and, 
distributed and Inaccordance with the tin s phased Mtera 
Production Schedule. il,. 

* I 

4: To establish he-%litcpab1lty-n the WE by project coa! etio 
for the preparation and rovision of school textbooks hnd 
teaching piateriols as indicated inTarget 3 on a cnin~ga~. 

To upgrade the publication and Or-Inting services intha'L Ministry of Education to onabla- the. fficient, timaly anr 
~ accncmit design and atanufacture-of togtbooka and matcrials.: .-ii'6,*ro assist ina upgrading teoxbodintrIbution system intho MOE to a cepobitlity sOfai^int 4to wnOt tia Mnistrys 

incraimead roquircn-Ants in 4iis project. 

-7t

II 
To dovelop and cond-.c-,- pro-service and in-aarv-Icu tralining 
prcrams icr primary tnaclers in the LWS of the ne..... tt. 
ad mterins 

J4 

4 4 1,41 A 

T 
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of5t~n cur-II,~~cu, 

~ '44 44 : 
4
4n'r"... . +t:tx+ ++ schoon --.flf A M50uiteWill: y 4 l L*W&4cmin.". fl 4"dthet 
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444444.' * . 4P ".4.S : , ..... d tal cachpn+"or conin crr' - r rbaEg T iga nscho. 4i c'oiculurn Bonk 

lt ' 

-s eyloe ice......'~ ~ ul. c;; p~rla i~ r. locad+rshi incmde g 
t
ngn 

hOri a l s m 
trainingd in launch ing +a ntialing OF 'hse :mn in a 

nd ti teacyri xa
aivatc in prpacludinc..biliti tha must be d th a 

each txt and Lanual oo
XI sCure fct 
ED- I* Materials Preparation: Curriculw:design.and lvelopmnt 

testing in trial schools and revsiOn,
schedulingtextwrln9,trafslatin 

n lustration, editing,o
2. Publ0.ishin :7 Book design, graphic art 


pr o n sc a
ao d h 
4n 

-~3. Production: The economic, efficient and-timely prilnting and~ d 
.of.- milns of copieo of comnpleted textbook~s.bindireg 

aematic movement4. DOtributon The syst of these books frao ress 
for replacement needs.I 1 Nhtveratention of adequate copiesto classr ~~ rlt ni: Oygte n2aPub I rhi dua!n 

oV texts and..,The effective and appropriate useS. Utilizations 
means of pro-service and i.nMpterials thoughout the school. symetfn by 

of teachers and achool officials.service training 

Pr+ reaz to Da&:, At the pr7sent t teProject is wall into all 
aspec Of 1.av program,..At th ,.Irn o the 10" cuartcrly report 

(Sepee~er 0,1972) 445 amnuscripts had boon approved andtrnmtd 
to', tho Ccit7iltlf Doepi~titint of' ts. P.Er &~rid 30 of thaia had bean in 
turn dolivared to the Education Prees for printinga Oythe end of FY 73 

bon sent to the50 textbook and teachtWrouide irnvncriptt will have 
Press,, and' 4 .'books Aill have boon printud.s Of thaso$ iZ its planned 

that 13 will have been distributed For' introduction into thz achoolso 
Doecambor 0972) 1%brorid plan of both in-.rsrvica andAt the present tima 
 amall comitteevro-sarvic3 teachir eduzation has bean davalopcd by a 


.he Toochor Itducoticn fopnrflnant, and.4 . 
ieprecontativo of the* irojc.t .* It IsTzchcr Educationc nOortm=ntthe UNESCO toam of dv *,10ors thoth 

1is plan I 1 undrway byexp ..c iat kho impon th10? ilt bo 

4x~. . .. .. . .. .. .. . . 
44. .. ...... . c ~ d + 

U~-~_SAIO/A
~~44$oiIIIfl 8r tic 
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giie in. .- oilii zcsn ot-Ecn'ie I uis aher ' 

:... nd ai use 7thrug appropeizilu 'izingr duion ciri tes.oo3 

repcrtad irs the last Progra-mn Agre~nt, an cccelarazed 'schedule of < 
* 	

.~As 

p.cducticn jointly prepourad by Vh::O~ USAID, end.th- Contractor had beeW~ 
revised to call for 1541 textbooik: and tgenchers0 guides to be completed b'Y, 
tha e.d of thaFourth Five Year Nian. Evary of for-t- is being inade to accom-T 
p'i11 the production oF' the ma~nucripts within that period ard the printings.. 

C distribution1 and utilization of t a ujo.-ity of the textbooks and uds 
i and thaestbihoto a syste of evauain th e ook~s and afg 

O P~ he revisicntes inditated as desirablo In sUccessive printings., 

The Ministry of Education has continued to increase nunters and 'qaiyo,
*taff to ceet project requiremants. Si-1nce February 1972 six staff iuembers-t--

S have joined the project. Throe' were new staff nriabers'and three warer 
Iturned participants. The work of On,returned participants hasaled 

begun. to affeclt favorably the work of One sections producing nmanu.rit 4 ,' , ;: ;i, ,;  ' zndI! that of the research ; ;> and :production,;, sections, The!;iiMiE,:!;!! has performd: !! ii
 
exczllntly inreleasing top quaPlt nr'§.safopatpattafl~g~
 

~ ~.w~e~rmmmam~suus*uuaphh,,*9~ ~,~l~rSLarid in 	Identifying exceptionally qualified ond experienced personnel~~o 
fil projc ceinMg I 

'III,, U.S,,Contribution 	 ~4 

Ak, Personnel 	 ;< : 

Under the TCCU. contract, JSAID wiIl continue to provide long term,ad. 
visors,, tochnicians and cenzultants in the fields-of Social Studies, "ea It h-t 
Pra ;tical Works, Language Arvs, Mathoematics, Scienco, Publications1 mbA-

1Service Teacher Training, Second Languaga, Language Skills, Research*, '
* 	 jEvalejuiaoni, Graduate Research ( ~i:1tant, 'Adminialfrativ,. Assistant and Chief 

of Party. Approximatel*y 14 VUS arnd L~local hire perscnnel will be employed; 
Tn addition, the scrvics of n nhr~r t nirm consultant In the orgenization and 

* 	 1rimplementation of textbook syr'tns wit6 Ibt required for approcximaely three> 
'monthse 

I $22,500 will bo mada avol lable by VSAIO for contract procureant of 
naected eeforanco books,, offica rAnd *lactronic aquipmeft, scinnce 
equipmnwt, test at~rlali, pnpz, ond1 writ1n oupplies tis re u r d to 
sL'ppcrt tho prolect.' 

V -	 i $* i : ! i ; : , i n i n 

IA 
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Funds 4re included herein and in the TCLI P..O/T for the continuation, 
S IS participants 61ready In traiining in tiin U.S, and for 3 partiCipanis 

sW-art training in January 197 in the U.S and for 6 new porticipants 4 
tasrting training in the U.S, 

Funds are also 1inc'tded for 2 direct participants for short term . 

b-ai I,-an and participant ;:: bp1ddin cne f ln 
0. OterCot
 

Fund bpoiddathforRegional and Invitaticnaltrvltl 
: .... Coorti /i..i 

* -A. P~elS41 

Ouring FY 1973# the MOE wilIl provide the follawng technical and 
professional staff for the CurriCUlUM and Textbook svzi2,Project: 4 

1 Continu, the 36 presently staffed professional positions of. 
curriculm specialists, administrators, editors, and translatorsl! 

2. Miaintain the positions of participants studying. abroad 4or ~ 
make the positions again avail able for thei whan thepart4cipants return.' 
(For FY 73, this will. entail positions for throm returning participmnts)j$,; 

3* C e th 14prosantly, staffed positions' tp s 'ntin technical a 
'cal ig(rapir-rs: art-13ts" prctictm€, and materiala Ipeciaii n t ) ) i :';ii' 

*4, Add parsonnel Vu fill thi remaining 4 of the 7 positions authorized 
in the wproviot Program Agremant which at this tim rimin vacant 

,(1: editor, I transltor/ettitor.. Z production personnel); 

S5 Add 5 now positions provide personnel for them to rndmast the 
following noods (an oditor, I zpactall at eacl in arts and crafts# 

arts, phyiuicol"lnguagoeducation (ItI t'"im), reti arch, 

I 11 4 CS,1,,AMA ' *I 
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t o .26..iContintmto make availabie ce Projet a3 neadod 

4,.,,,. ro 
p~ 

hlf f,2 Fu oht dctons0CaIJasl -cepr ovide at eas n 
. rure frhectnto
Projectd onzil 

~ur ~~~~~rn- oo e e T tiboekunrunect
suppio r th and 


oficrrc
on~ ~ 

nld 
5Rwor withtoo cie-s*' Fourthv earP, teRAwIn. •henua ,budget.$rof al fothe 

theCu ricuum'aMProj Yen,,l....and c~ dh,- ,prcopo for the.FoutaFvd tpro.ect.,Presetbudget 'on
It , es a610 ducti onof textbookeasA 50ciIon for 'pt II on or 'f"prf 

ieYo ln reincrrnnadfucl
Mor secifiallyug~o h ortIncludthe RGA~wl ude 

pr,"Oducto_tache610 uio forhprduetiundor thits Ajets .m1iondt beor 
the lusr noond for h produca rond striuutcfor t ontution Bnd
and ned 


' the ivei nt exlCuidl
I jI in AP set bdt6 prop5aas o mted rth r 

.
"nTheCur 26 Octandtextbok roiec prnigshdueaot-helu 

isedIcardefil cuordentian f rd6a
Macio197seland sbey tev n"'o;xb~'th f.& or~ rdon a" dsritt o of thea~ord on 

roftrch1naannsunnalr 10%idicredtin hes upprtnfund 

docisi maprosterd t ifcy n be...additio'tactviient# bmly

Ofdebisiosrequired' P dr 

( Oroinalgpi toprinting arc.tobe-further revis t oadel 

which continue to occur in'printing and distrIbuting . . 

The AID fundod pragram for training four artists and .tm now art, 
director was bzgun in Tohran Septobcr 1971 and will be continued until 

total of 6 montho trat ning (3months each year forf ach has rcerived a 
of 3 to 6 r ths in'aluo b: a training programWo, years)* *Thre A1i 


Teran for te production teenager providod through AID funding.
 

D.6-4WS I jtrihto eTnoks't 

SThe 10E will provida the rea0rGes for th printing, binding
 
produced under this projects
and distribution of all texts and s.ter..l
a oppro it.
 

Tb. 33 titles ochoduOed to g!obo prss in Fy 1973 wIll rtquir 
tho 1)E wil insure that tha
 

lately 7,500*000 3heot3 of offset p .por. 
the press

,ducationw'flicionr wvrirg capital To pert
Press ,.lntolns 


*A)4;Pw lv ittztr a_,~ 

&gt . 1 



os r ppcndr of mia-tcls ad suppics insuffici ant 
. ni. we o o prbo printing s ledunes. 

GF., 4EE will rioanizernde!mpindve ! utwa lrehusing td c i itrI 
cn fac .itiOsAr an gathering and process Udnvnop e:ftctive syst-nrfory 

onfrfetcfal frequieadfo gLde productin and distribution affcrtss anid 
pre.,vidp Vha resources mnessary to iniura on-schedule distribution of "new'" 
L i .s Mtrias to primary Th Ccmittee,'o+d tho chools, Sneoring 
t Iairea b71 a :puty Minis-ter ofr and cooposed of -v,Education selected Afgh.... 

2 0.oj e will onide ( . (ernDeputyMinistero Presidentsoo 
P'.a II!ngV PrmryScondary Tece dc~oTCCU COP and USAID ' 

Grcficarj has been chaognAewith invostigating the r ousin'w 
SdistrIbution Oroblwrs and it wil1 bring raccrlandations on which 

Ithe'Mnistry wllact. 
_ 

'~w~ 

EI Teche Trinn
 

D" 10E wlI. dsvelop.. coord note and conduct pre-service and 
ervica teachar training programs to prepare primary teachers and fcho 
arficials for' the effective lizatlOn of texts and a a5u hn.nn4 tilly are introduced Into primary schcols. 

3. 7ha ROE will Continue to provide, office :pacev suitable working
Iareasp a library, basic office furnishings and supplies to support the' 
SAfghn and U.S. project parsonnol, ne 

w 2ocThe MOE will provide a perr~mnent status feor' projoct staff mmsr 
wihis consistent with the iwportance of the project In the total 

+devolopment f education in Afchanistan. 

3, o Z -1enwill providt quaWltd and axporinced candidates for 
partiaclfton training and upenc 1n of tho traiining they wtill be 

Satsigned to positions for which they wore trainad,. 

*4e. 11ho MCF will provi 'd travol. funds for Afght.project personnel 
-7or trvlwithin Afghanlztan0 * 

So Tho HIOE will aliiit gn~d coordinate tho a stamcaof other 
as s f1reign govern.,qo'iornr.=.% i.Gnaias, ortional ond prrvincialp aet 

ia-.s eno..d 1oI3 U0 ne,3dc r Nh ttu objelcat've+o accc,1,I oPothis project. 

I'w ih 'tp h ' '+ '.....v Q9 e "i4mM 

4 1 oe o 

44~t444"4"' 
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r........ ca.p.. o!
.60' A E Cc.miitc.. d S and RGA personnI 
conTinue to give basic g;idanci id leadahip to the project,-'~dsa uni's 	 i"r-... aI eI.wwy Nr 


j.~~~~ anQShandaov;n .-.nrovhi of C .cns.for tinF if o Utation nomit.iedsA=.apri'ao~~ PA,-anF IVp~ 
at~ftlt~A o t~ er se n-oW-..."ht. W..t$%lrf,.lC':hor tan Spll ant: a ie anding and onforwarding of 

rthaIt tar I, ov 7d by AID Daliery Point- iao. dosignaiedfrom Supp0iorha 
conport to PFOaB, ftGAPrqvided vashici,. at ths OSAID Termirl Uelivery

int marost the project sitel io.eo. Peshawar or Cha ng oPakistan 
FRGA may'Jointly establish asan appropriate USAID Terminal Deliver 
PoInt for AlFnanc d surface thiprasnts.\ Shipmnts will be made via' 
Pakistan unicss otherw~fsc nwttlly~agreed. 

~reso Chr:.es to !f~nJtn +: 'cA.o es.
n 
-.	 

iit.+..4 
Fr l in oI: nus: h ndl I gnandonforwording oCOa rShil'f" 


Tc4oairfes From SUPPi ea
er alivcry Point, for ocsIn.,eair, shipm-nts 
Onirmt Lebanon~, i.e., Colrut, Lcbhncn Io;USA13 Trr&nao .0allveary. Poins 
ired., appropriate' airports InuAfghanistan.3 -hllbo financed 

[E) h3d Ira, c ohe loai notsideAfghanistan ashntn mi >i i::The Royal Government of- Afghiniatn undertakes to accept delivr"oZ, 
"f 	 -W.7;odtties at any- of the abova mantiona-USAtd Terminal Delivery-Points.

viithin the-free period and wil provide and pay onward transportton and 
all other 'Iiarge% to Ultimatne Destination, Afghanistan. The USAIO 

* 	 ~ iimilarly undertakes to so schedule shipments, to Terminal 'Delivery Pof s4 
ia rate commensuratewi tit RGA capabl lity for supplying hawrd 

F~itenkeof Cauodity Reords: The recipient Niniztry/AgencyAll, -
Prpr QV SUaeoUfralc a urniobed under this project-i'
which are titled with the.Roy/al Government of Afglhanstan within ten days
aftor receipt of those coimnoditias anid 4i11 maintain 'necessary records toj4snture proper control cmd us* of *,M cocmodito rthrIned ppse 
T(Naoo records will be amaintalsiod in Enlsh -end AID personnei will be 

* qront*4 ready accaoin to themn Upbel 'eCjuastv 

sdrco Roquirent fer CaokW Procyewt , Authorized ncurce of
procuA7rnc.0TtI co7oFd Prjoct Agroant will 

be United States c.41y. Any procuwsrrnt requastod to be =ade from noLno 
aS. sourcas shall be financad by tl*. floyal-Governcmnt of Afghanistan. 

4P1. I 	 t, 4WAW 

zmIVbg*., Isbtumm"MMOmsSC 	 x*gmnms *.Min..s'W.JWAi 

-1 	 t 
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• . lA. Iona 2,vta n 

tol ael,: .:i.'e;::!,gT l 7.%t 'i j t, in sf on,;01 -:- z a 

!;3. 

,~~~~ ts. a\. tr~-e~~aned f tcaltn ,t scnoy shof :
' ! ) .- h Trainong Programwt tofcll:75 h~~~ina 

jrsubecs feayoarpmaor 

a urc, pnepata ione ofutextb~ro yorO~yteachin 1a7nd: , L' :i2-"airzJ d. :Faculty 7" 

*AW 

; "\ -/ i -,, Tirt-fi eX'.prnd.ss:tahlny ntra lsgrayu1971, anual as second". 
. 

a - 'r>t:' 
. " " :::' . ''-i. , i:- , s i' i! . ' ... ." 

:_,,. : : ' - . l\. .. ... "-.,. 

:+ 
: !, v ,,,. .!: .:: : <y ", ! ... , .. i~:y , .< . . .'- .9 A."4 

' ! lt-_ci t r p sicontinud J 4;Uf r s t ype:isnr byv1 )7n 1-fa ttn ,< .' r:' rs incip uper" 1 

n .oc -Pro r . r 
., S ixt grdae an - - 'f.. ox th En ls fr Tr in 

50 r f ss , on l 
T hrug -0 jon prgamw ... oto fa:tizt . 

, An fttbl a fultm faut of 506 91 

ti,=s
~~"bu~...~ ~ ~ "t~ol~ ~ l~ h ~ cn~no th ~ c...p n the prilof K 
r la liie ea,,y . r. ;. ... M,,;.~5 0 Cu ri~u esa fo . 
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1,<nJ iu of thisactiVityeIprovidud by UZAij during FYI)UI to I 

uIifiedT RGA will continue to mpiuy 63 qo.-.: Vacuit 
"l\ other staff QF which are currentfy : jg4 in U.S.mebers and 15 


atcpa c jj nt training**~0 . 

he FacultY EdciC.n" " ovrsu in -. ofS t
S ' il tw,.tha' y Afghan facui' . 

- r 

r- Qne170,a U.eS. advisorr&.wi essist' and u--c A PI:n i 
prepar4,; ion of t oxt and supplemlncary. rnater.iaIs -or us3 by tho Facultyof, 

SEducation. Tihe Univtrsfty will be respcnsible fo,-r .'j inioaquantities 
needed al! texts and other materials for use at the Unlversity or schools" 

ith this activity,.... . 

5 .lna participant copoetos hs traininq under thi; Joint activity' 

:ha uriv,"rsity WHi issl~n hion to~a position r-ct uHich 11e- iA ru i n or-oan 
* .. 

~ eui~let.This tneans-proinpt 'return of particip-nnts to the Unvrsftty 
44i-d tii pr~~QsOf csitabli positions.a 

S.Th: University or the MWE, as apprvpriatc', will continue to.Prold 
o' designato a laboratory school. or schools to support the student teaching 
program In Enqltsh Teacher Training. 

7~USA1D will 'continue to providetachnica1 assistante during 19for, 
h- rther development of a testing, *evaluationand research program:ffo,he 


Iatile University. 

provida selacted c=.odJt-ies for demonstration
{30,JuringFY 1911 USAID 01l 

:,o r mentaI uso.
 

. "jV' 0 az-s tance for t its project-wil bo n VY 1371 and 
the reoposibi!itios for all projoct activitias will be that of the -GA 

lnln July 

10. U.S. fundian to conduct tho octlvitios o' this a'j$4iont was providad 

'in-- th FY n)rc1 aoy-. 

II. The F'aculty oe CJucit-in Sudget for 195) was iiprn:%t.toly '07,0,000 

Ail- - Il ir'uoly' $54"I1,0C ill for saolriei. 

.oJ ". ?"rlo CIrp It priovdnc- 11 voltlnt~cr to3her In the Universit 
1
lta wi~alt> of £'ucation,Trvi Pj rrrm 010 ;1-ch Aro itlio"ld tr ti

~~~~~~~~~~ .Wl#~AeNJlfrAqu~ h~~*b4f 

TIm 714 -777 

http:advisorr&.wi
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. ce 
QC I :1 RIE~l CI aring0 hand~ling ::.-; c. i~12~rco(odites' 

biHe irovided by A 1 3. From' suppl ies' O~,Ii ;r Pcic ~ , design te~d 
.a.nport t o F, . ,GA rovid-dvehicle at UISA7t9 Tr-nInal Oelivery : -

" 

"-

Point-nearest the project site, i.e., Peshawar or Che;ni, 
Xan r such other locations outsido Afghanstzn as USAi 
,t,bl'.h as an appropriate USAID Terminal, ,Jalivery ,oint 
j3urface shiprnants. Shipii-,ntswil I ble 1nade via P,:-0053

~r",tual ly a ,'i"read""t 

Pz:%istan; Mashed,' 
ond RGA may Jointly, 

"ior AiD-financed 
o.lsticawise.." " 

. -. Clcarin..hand ling andJ, onFo.,.rpa3dfnglrof4old 

tes Fro Sup lieris ~UIvery Point, for ocean r "snpl",,i t viaBe ru 

Lebanon:, ie., Beirut-.Lebanon to USAIO Terminal )elivery Points,4e4 YZ> 
Gappropriate airports in Afghanistan, 'hall be financed by USAID. ,-,-

V .. - _ 

I -f~j17r T)SE_.a- Clez-rinri. findlin'H_ inr forwarding of comodf*-J, 
ties from sources of procurenent to Supplier's .3eliver.y Point, ie., appropriiet 

a irpoarts in Afghanistan, 'si&ll be firanced by,.USAID. These,ate furthet._ 
desi gnated asUSAIO Thrmina'Oelviary Points._ . ,".;' 4#i;, 

'Thu ;loya) GovernInt )fAf ghanistan undrtWl!zs to accept. do11 veryof
d , n o-ho above oned USAI Ternlnai Oa lIVery Points withir-oditi'es "at any of'thoabve~xnin A , .. 

h,, fr .period and will provide, an8. pay onward -transportation and'all othar

chargon toUltimte Ostination. Afhafistaln. The USAIO similar y ¢nd t 

to so schedu 1e sh'i pints t0Termina' Oel vYry Polnt;,at a rate co1 nsurate

withriRGA capability for supplying onward transporatnic .. 

LZ I TEIAN CE_QE MI 11Y ROR35- The recipiIent 14inistry/Agefcy wi1 

-prepreand issue repors- for- a]l comioditiesfurnished -under thi's project ,. 
-i1iin ire titled -,idh the toyal Government of AF!hanstan vjit~lin ten days 
3Ft_-r rqceit of thiza corxiodities and will mintain neessary records to 

isurn proper control and use of the ccnoGtl fen for t1-.olr Intended purpose. 
ITlese records vdll bo nvintalned in Enj1ih aniAI3 personnel wll be 

rited ready access to tihem upon request, 

AuWrio s 1ource of pro 

ureint for all cc,,odftie3'•covered undzr this Project AGrte, cnt 
United States on ly. "Any -procurn,,ient r,:u red -to beo.ide f,n aV m non 

CurC05 Shill b6 financed by tho Royol Goveriont of Af...anistan, 

will be 
US. 

A~-4t4iJJVfU ~~~~~~1 
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44 lmilltUS."s WNWwimpato t 

1AGRNST RI MWXT=wun.01mm cmwv GtER.. un3. 

kwi AFPOGDl0my, ~~ NOW~ Mm"" Y. AID hcjs 

.as~amdd 6/30/53 
Q.AID 17#KMm pmmmgu OLmy INU= 033M5O 

* - ~453o,000 - ss 

(~) I~O m15; 000 

nUWVALY 

CNht 7000 - IIIUP 

v~~~ Cor 

aus.~*%lftr~tw 0 JO. W9&w. Vwww'uwJi M9 n 62A W" At X 
ZdUoot0os The puIos of this Project Agreement betwwsu tho :IoM~ Govr4it'of~ 

avelopment hIlese6 ",Afghauietn 1h~United Stae Awmniiv for Therato 

IAlghisau arm:(1 to state the varlous objectives of the two oonfluwkt 
aivitteq of the joit'pvoJet Ini 3lmentimy and Secodary dioution being~ 

; 4 441alomewA t hrou~h oftot AD/eua407; (2) to dascrlbe the courve of action 
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F4 97 

t:hiose ac *,itloez; and (3) Ao give the imding rcqubemeit3 sz f ed as to 1 GA contri
.. ..bti-lon 	and U S. conibuLticn. 

The continuing activitls re:. 

+ 1 'Fc.cuUIrof Education (Including English Liaguage Teacher Traini 4 
Pr ram) ~4 

.4 	 4 

. '.*42.. Curriculum-Twabook Activity. 	 .. 

The Chief Education Advpleol, MAID, to the RGA will continueto rkos 

matters related to these joinit education development activies and to the-,eus 

needs and plans of the nation. '.4 

The Ainisterof Education and the CMlclof nduoatloz AdvisoWill cnti 
review education financing,to assure adeut fudnevcli h G~~iz 
Development Budgets'for thesd actiities. .. 

The remainder of this Agreement isoganized in two sections:,, one _, 
acetivity, 'containing the applicable objectives, course of iction andepnsto on I 
of each party to the Agreement,, A'sttmn ffnig requirements Is lso 

* Inthis Agreement. + T 	 + 

~ 4 ,A "FACULTYOF EDUCATION4 

+......... 
4 	

.- 44,.4.. -++ + =¢+i++44 +
The 

The purposes of the Faculty of Education Aotivity are the universitylel 
)eparation of professional personnel fo'primary school administration, for sch 

'~'~nngprimary tchers; preparation of instructors for the Faculty itself; preparl-, 
* 	 Ilon of English teachers for the secondary schools; and offering of a sequence of, 

profesulonal ourses for studwuts in other Faculties who are preparing forthe teachwng> 
of academic subjects in secondary schools.' , Thus.,TCCU in assisting the nI @a 4 

itohlevo these purposes has been engaged in two 'principalactivitiest 1. DeviloplIng 
1Tie staff and otjrrlculuin for the Faculty of ention; and 2. Establishing within that . 

rraoulty an English Laguage Teacher Training Program. In the case of both aotAivies 
the targets are trAned faclty 'members, student enrollment, development of curricula, 
preparation of tewboolca nd teaching materials, aid raculty graduataa. 

*1 M 	 ....x r . IM* 

+ . 	 -4. 	 .. . .. i - . .. 
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FY 970~ Mlenentsiry and Secondavy Educatio" "'i 

The minimum levels of output to be met are:

as.secondary /1< Thirty-five professionally traind graduates annually 

teachers, principals,- supero Ministry personnel by 1970. 

2.Sixty graduates annually from the English Teacher Training Prorm 
or secondary schools. 

3. Through a joint program with other faculties, 50 professionally 
teachers of academic subjects each year for secondary schools. 

4. An established fui-time faculty of 50 by,1971. 

5.Curricula, established for each of the four options in the program with 
Au ing texts and teaohingntzasb 91 

6. Because of its importance in the total development of the Univeri2 
.asi ce will be continued to Kabul University in developinga testing, evl 

and res ohprogram. -

To achieve the objectics set fiith above, the following activities l 

carried out cooperatively by-,the concerned faculties and offtcials of Kcabul Un 
tid the MOE with the as"istaneo, adylbe and guidance othe U avisors. 

1. Subject to avalability of 1Amda And personnel, US advisors In 
i.elds of specialization will be provided by USA .oassist and guide the wok of 

2. The EGA will continue to employ an adequate number of professionally 
qualified faculty, members and such other staff as mutually agreed upon. 

3. Courses Inthe Faoultjof Education wil-be taught by Afghan faoculty;; 
mbers. 

4. The US advisors w~ill assist and~gulde Afghan personnel in the prepaaton 
itif text 

-. 

and supplementary materials for use by the Faculty of Eduoatlozn. The 
...." +, 00le +.AUI-+I *J':++2I L....I.,V446 
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University will be responsible for :'eproduckig in qua :i:ca needed all t;ets and other 

merials so prepared for uf;e at h Univexsiy or achoolo associated with this activity. 

5." Wnea a pailicipamn completes his training under 6his joint activity, the 

Unikxersity will assiga him to a pooiion fox wioh ho Th .is ra agreed equivalent. 

This means prompt retuin of partlcipants to tie University and 11he provision of 

suitable positions as mutually ag-eed. 

6. The University ox, the MOE, as appropriate, will provide or designate a 

AL-oratory chool o-" Fchools to support the student teaching program in English 

Teachor T-aining. 

'Subject to the avalabiity.of funds and personnel, :he T3SA!D will provide 

tech.lci a lstance for the ful-th.er development of a tes-ing, e-a.!ua-ion and reserch 

program for the University. 

.8. USAID will provide, subject to availability of funda, commodities for 

demonstration and experimental use as rqquired. 

CUBICULUM-TEXTBOOK ACT!IT Y 

P§Jetives 

1. To help create Afghanistan's first modern primaiy school curriulum An 
to establish within the Ministry of Education a functional administrative unit responsible 

for and capable of continuing curriculum development for Afghanistauns primary 

ochools; and 

2. To help prepare Afghanintan's first modern primarey tcxtboolcs with 

tcacil'c:A' guidt; baued on'Ih new curriculum and ,o ca iblijsh -ftllc illinistry of 

Education a capability for the continuing creation and production of modern primary 
.chool tecli-,rac Iguideu and supplementary teac-ahg jn ;er'ai, 

Cour:Lo 0z AI'Aon 

1. The Ministry of Education will couninue to provide equaic oifici opaces, 

:juitable working areas, a library, office furnishings, and loua.y availbl.e Rupplios. 

)r. Alidtl Waviiin 

http:ful-th.er
http:avalabiity.of
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quWlified and ..The : E, ,onluc will i.e rr-i, 2 J .	 -ha.. 
hi "esponsibility

2,xpr:icfnced Afghan pearoniel be asigcmd -o 0h!s aeoIviy to ap. urne 

or orgz I.ni.tug the cwiwlculum developmen,'t ct, es, f' Ai. prioparakion of textbooks 

td.teachers' guides, =rd for carrying forw'id the day-Wo-day work. Staff members 

'vill have permanent slAtus consistont with the imporkance of the project in the total 

le-elopment of education in Lhe nation. 

3. The MOE will provide budgel for travel within MAfgian. Lan by the Afghan 
ioersounei. 

4. The time-plased work plan.which hau been developed for the production 

Pf all oexKbook5 ond teachers' guides will be carrvid out as ,v..hdulcd.
 

5. Subject to the availabiliy of fund-, furLhc , iahrinJw of the Afghan pro

,escional staff as patioipanLa in the US or thlrd country will 1: provided according
 

o ',hc nccdi of tho acivity.'i 


6. When patticipants complete their training uWer Lhii; joint activity, the 

Atniser oi Educaton will ansign them to the positions for which they arc trained or 

,o ag.ecd c:quiv:2ler.t poztions. This means the prompt rchi', of pattcipanta to the 

'tit", a,.d Oc prov~iion of suitable positions as mu'ually .,gr.cd.i" 


7. The Minister of Education will arrange for the aiirt:,nco of other 

government agencies, national and provincial, an needed, in cauryIug out this project. 

may include help in the prepazatlon of c.urriculum nnd education mtorLals, In 

-printingor other reproduction of totbools and related mturlalt;. and in distribuatlo 
.,if theo amterials to the vchoolo. 

riculum and Tc:Ubook qtnff will, wheu rcqu(.'d, au;IIzi the,5.la Cu 
"eacher Education Dopar"tment of the MOE and other int;ttLnUilont nnd agencleo which 

iars -'ospousibilIty for preparing tCeachers in planning for tho. In-cc.-:cJ education 
,;ifprimary school adminiatrator3 a'Vd tcnchers of the untion In t.,d,:.'anciinln and 

tLlizing 'We new curriculum and tcctbooku. 

9. A broadly ropreoentaivo teaoring committee will flontinuc to rocommcad 

I:ilio pollclo and to approve work plana: nod nehcdule. 

.
 .... .,... .r. ....... .- . O-... 
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10. MAID will provide US edducators, with stuPporting office sa~f, to Blare 
an advisors guiding and ausiting the Afgh= Personnel in the planning and execu1oni 

othe activity qha . admisors and the Afgban staff will also, ae appropriae consultof 
with MOB ofials and with such other government and non-government PersomL 
as the work requires, and they will make opertional and policy reoommedatons to. 

the Mintsta of Education and to the Chief Eduoaton Advisor, USAID. 

11. Subject to the avaIlability of funds, MAD) will provide commumu a 

and oer mateials needed for a cuiculum-textbook rmstesthoci, 

library. 
 -

pouawwq- I,12. The parties o is u mw ontinue ]to exloro+ the i 
of Including in ths projeot, the services of n dvior to guld and assist IntI&, 
manutcture of the curriculum documso t, texbookiand teachers' guides. 
under this tl~1W in order 6Ma clo3dmusm edzcational %alueand speed of 
my be obtained. 

IU9,f Cotrbuio-
11,SR 


05*0 ~~onI " wrent to support this projectPprovided under this 

which amnt iae alliocated asfollows
 

CnrdSam (A11Djiesau20)
 

ftoulty of Lducation, Technica Serices $230#000 
CurrwouNmTextbockl Technical Services 2000 *1S38000 

fl~ 3 ma ofasatrolegI gammaditles 15,000
p ;lfig"+++++++ 

-44:5* / ir' *,+ +i: i:+ + 14

++ +• • :+ + o/+ / + Y+++++++g o+ L+ ++ + + : +? ++ + +: 

*A oonsoaltW ltttM of cowcdittee in the punt of $12,302 MoloMs 
Under authority of 1.0. 712.1k Ssotio6 I110 A. 3hp a usiver is being 
grsn tW the UBAI)/A tHission DiUir for de3aqed sub-obligation b 
jun. 15 I9W0# of the $20690Sbaan@. Abreakdaim of this baflOceby 

P.. -- Pw..m .1 f m" Nt"%MW*et Agq 
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(X4 .pj o tivcn~et

0 

1I'__ 1a eh71 

- ++r+6h }' or'; paperbeard & rnfr'+ thereof :. $2770 ... : +7+++ 

%86 Pt '" ' scientifitc iritrumc'nts, ;hOto ,0 
4noptIcal, ,,athtuw h 0" 1,230COck a- .** 

60 VaX~nufactrred art1.clet 3.022 

2, R r, +.... 

+Uni'+ersijt,A+K F.y of. P 

''M wilfl cniutoadzinistvr, ope~rate and maintain- the 
f'acilities and progr~ma assocaiated w~ith thi.projOct aCtivity. , 

*The 

. .,, r perating)+ Budget 1 

Actual 7x-parditures a), Dolar Equivalent Approx1iate .Thud~go 
AFY 134~7 (FY 19691- 0 A±s 75 $,00 AFT 1348 (F1970)~ 

Faculty "xpiditresu- ' '4" 

A?3. 2,189,807' 7 2917l,0 

saPro..-ratedaweo..) of ,- +-
Central Admintstratiorui 

Afs. 3 ,'O j907 li6o785 
. 

411000 

' ane:+ !.es 1.ogx.aII$AflI&oefaol $79,000Afe. 5,698711 '75982 

a) These figures are froml the official records of the Accounting ~ 
+~, ,-: m "; + " ' . : ++*"i+ +:+ , . .. . . +++. . rDapartment of Kabul Un1.erity. 4 

b,) Inoluded under Central Administration in the Univernitiyts accunin 
system are the Usual administrative peroonnel! and functions, the~ 
central librark, gym, dormitory and cafeteria, uillities, maintenance'$ 
and, all trtiaporta tion.. n AFl 1347 axpenditure Ifor Cntral 

dminitration were 61.5%of the University'a tota. xptndtw'*i'
ibt,wi-h the domitory being uiboton.ifh f -h54 

4 
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There e no 2.loo4-o 1~Dve~opont 1~c1~et orA1 

C~n'i~cuuactvit xt~oo
~i~itr~of 1ucaA.,
 

toc~nj~A~~t~prcdie ti o o~bet ~acot 
Co~~~lo~~d~~i~ epr~tf~~(Aofl ~~~2 d~bNewoo o 


exenTM, 8"o
PRiiINojti.anar.
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fs gSi1.ri1U r;r 4m!ujA44a 11 b4 pr44*le *4~~ 14y 

. : pr' i 1 vask c 4Rl4 -~ )'imia Jei verytd .RA-roieod 

th1 fib~nc tipi#erby 

L,nn; . ui Beirut 
op~at3 airport 

oa-aivishimnts.ie. eignte
ivr Point, foo~up)r 

as -,1 Wr Points isofy4jIiily~ 
it fqotIan,. -hall~ b-- fincnc t. Ur1!'fnne 

Lc~atlon o UtdA1 ni-rtri 

ECT SIIr' n* Clarig, an%~fnrtlingti fr ,7 T~p1i ' hand ling, of c idt i 
;,Oa :i4I1*~i oiveatrto ippt, ; iw prpiter--_167p for16 ary ., 

~airports In Af~iianistan, $hla IIbe financeid by USAID. TiesQoare.uter'. 
0dosignated isUSAW Terminal Oalivery Points. 

The 'oyal Goenet f.Agait~ ufld!rtike)s to.a cc.ipt del iv~er 
eidtit _ -. Termina iilOo11 very Points&wth ,t'anyofthe abovimnni oned, USAID 
the frao pariod and ilprvd.adpa4 onward transportation-aid aI1 14,r~

-

I4chargas to4.UltimataeOdostintin!, Afgtianiston. The USAO simiarly.upd,d(#4iki 
to 0 chdul-s~pumns~o~rmiflal Delivery Po1s at a,rato coauen-sA". 

with 4tA tapabity,forsupplyfng onward trnsorttini 

prepare and Issue reports for 0ll. coinmodities furnished-under this project 4' 

whih rce thil e with nce Gofn~n Afghhstanti e'dy.by th Gven 2nal 

rtdtthom uo rqust 

.4.*A-. 
4-, 
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AID 1020.2 (7.63) SECURITY CLASSIFICATION 001 PROJECT NUMBER . i 

PROJECT APPRAISAL REPORT (PAR) (10LSO ....... ..
o: 46._-.... 020. UNCLASSIFIED- 00 

02 PAR IMO. DAY yR. 00IU., OBLIGATION SPAN 004 PROJECT TITLE 

AS OF: . L. L FY Thru FY ELEMENTARY AND SECONDARY EDUCATION 
. oo c VFaculty including005+cooIe, Ta UN R. RIQ-*AIDW OFFIC of Education, 

+' English Teacher Education)_PD++AAW+ +65.. _ 
AFGHANISTAN
 

W06
FUNDING TABLE 

AID DOLLAR PEfStONNL SERVICE PARTICIPANTS COMMODITIES OTHER COSTS 

OBLFINANCING-IGATION S 
. AITRACTWTOTAL TACONT .. Dn01 C OW Dn. CO 

LISON INONAO) Am PASA TRACT PASA TRACT PASA TRACT PASA TRACT 

CUMU.AT IVL 
NEXT THRU 

ACTUAL YEAR 1346 1346 1019 256 8 63 

OPERATIONAL 50 5540117 
30 113 1 7 

YE550 50 

-(FY19969 ) - - -


CCC VALUE OF P.L. 43o Thru Actual Operational Year
 
COMMOITIES 111000) I Year : None Pror. : ..None
 

007 IMPLEMENTING AGENCY TABLE
 

If contractors or participating agencies are employed, enter the nam and contract or PASAnuwier of each In appropriate spaces below; 
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrlp' 
tive code in columns IIand c, using the coding guide provided below. 

+TYPE COOK h TYPE COOKIe I TYPE "l r k 
TYPCP CO COOK CONTRACT/ LEAVE 

1 , U.S, CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ @LANK FOR 
S, LOCAL CONTRACTOR AGENCY "VOLAG NO, AI/W 
34 THIRD COUNTRY I# UNIVERSITY _ . 7__ 

CONTRACTOR s NONPROFIT TC 
4. PARTICIPATING INSTITUTION Colle 

.... 

0Teachers 
AGENCY a.ARCHITECTURAL ('uhmbig .1..1. -20Ci ISnvPly

S. VOLUNTARY AGENCY ENGINEERING 
S. Oi CONSTRUCTION a. 

S. OTHER COMMEIRICIAL. 
S. INDIVIDUAL 
7. OTHERI . 

PART I - PROJECT IMPACT 
l-A. GENERAL.NARRATIVE STATEMENT 014 PROJECT EFFIECTIVENESS, SIGNIFIC.ANCE & EFFICIENCY. 

This summary narrative should begin with abrief (ON or two peragraph) statement of the princilpal events Inthe history of the projectI i since the last PAR., following this should come aconcise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

P-ii (1)overall performance and effectiveness of project Implementation Inachieving stated project targets;
the contribution to achievement of sector and goal plans: 

(3).antitipated results compared to costs, iLe., efficiency Inresource uillization; 
G" (211 

(4)the continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec. 
tives. 

Include Inthe above outline. as necessary and appropriate, Significant remedial actions undertalmn or planned. The narrative can 
best be done after the rest of FART I Iscompleted. it shoMuld Integrate the partial snalys In1-5 and 1-O irto an overall balanced 
oppral.al of Ithe pioject's Impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation I. tihe 
previous PAR has not slignificantly charted, or If the project Istoo new to hae achieved significant resulta, this Par should so 
state. 

00A NARRATIVE FOR PART IVA Contnue on for. AID 10E2N1 as necessary): 

project in its present form duts from the establishment of the Faculty of
*This 
Education in KAb, l University in 1963. ThI s was a development which emerged from 

the Ingitituto of £dac atip* of Kabul University, through which the TCCU Team had 

and which was originally established by TCCU
previously carried out its activiti, 
in FY 195s. in i9, aOjoint education project of the Wto gOveOnmelnt w initiated; 

ATSMISSION DiNECTON a'"D~ 
APPROVAL - 4044t*IV 

IO l e 4iasp% rem 

http:oppral.al
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it was called simply an education project. 

The U.S. was to (1) provide teachers of science, technology, vocational agriculture, 
educational methods, English language and other subjects; (2) continue to assist the 
Afghan Institute of Technology and the Vocational Agriculture School at Kabul; also 
the Teacher Training College of Kabul, the only DMA existing at that time. It was in 
1954 that the first contract was let with Teachers College of Columbia University to 
carry on these projects in professional teacher education. 

The Institute was at first called the English Language Institute with the function of 
training Afghans to ^cach English, but it soon became the Institute of Education and 
the sole agency through which U.S. and RGA support was channeled for the joint 
projects in teacher education. Thus, it was through the institute that the DMAs, 
secondary schools preparing primary teachers, were created and developed. The 
Ministry of Education had no direct role in this activity. On July 1, 1967, under a 
three-way agreement (RGA, USAID, UNESCO), UNESCO assumed responsibility for 
continuation of assistance to primary teacher education in Afghanistan. 

During the early years of the Faculty of Education the implementing agency (TCCU) 
assisted in carrying on several other sub-projects: Primary Teacber Euaion 
(noted above); a three-pronged English Language Program: 1. Preparation of 
English teachers for lycees. 2. Development within the Institute of a supervisory 
structure for the English programs of secondary schools, and 3. Alsc 'hrough the 
Institute the teaching of English as a foreign language throughout the entire Kabul 
University; and the 4vC1* Project to pimprove math and science teaching in lycees. 

The purposes of the Faculty of Education Activity have been the university-level 
preparation of professional personnel for primary school administratlnn, for schools 
training primary teachers; preparation of instructors for the Faculty itielf; 
preparation of Engl!,sh teachers for the secondary schools; and offering of a sequence 
of professlowl courses for students in other Faculties who are preparing for the 
teaching of academic subjects in secondary schools. Thus, TCCU in assisting the 
Afghans to acnieve these purposes has been engaged in two principal activities: 
1. Developing the staff and curriculum for the Faculty of Education; and 2. Estab
lishing within that faculty an English teacher training program. In the case of both 
activities the targets are trained faculty members, student enrollment, development 
of curricula, preparation of textbooks and teaching materials, and Faculty graduates. 
Progress toward these targets is indicated in Part I-B of this PAR. The general performance 
of all agencies concerned in achieving Activity targets in the Faculty of Education is 
satisfactory. 

UNCLASSIFIED 1 l.A.A . 
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Student demands in May 1968 brought into question the role and purposes of the 
Faculty of Education and the 0 ppropriateness of its curriculum. It came evident 
that the cbjective of preparing school administrators and supervisors at an under
graduate level was not realistic because of the lack of experience and training which 
the students brought to the Faculty. Thus, the students themselves, as well as the 
Faculty, were aware that the original purposes for which the Faculty was established 
were no longer adequate for the present situation. The large increase in enrollment 
at the same Ume accentuated the need to reconsider the role of the Faculty of 
Education In the University. As a result of student demands, the Faculty, with 
the exception of the English language teacher training program, closed down for 
the remainder of the term and the students went home. Arrangements were made 
for extending the work in the following semester to allow students to make up this 
loss 	of credit. 

The Faculty of Education has now redefined its role and purposes and is In the 
process of revising its curriculum accordingly. The revised program calls for: 

a. 	 The preparation of teachers for secondary schools in subject areas: 
math, science, social studies. 

b. 	 Continuation of the preparation of English language teachers. 

c. 	 A sequence of professlnal courses for the students of the Faculty 
of Science who are planning to teach. 

d. 	 The offering of courses in supervision and administration. 

e. 	 Possibly other service courses where facilities and staff permit. 

The new role for the Faculty of Education involves now purposes, new programs. 
and an expanded staff. In developing courses in math, science, and social studies 
for the preparation of high school teachers of those subjects, some of the work will 
duplicate that which In already offered in the Faculties of Science and Letters. 

During the February 11169 visit of the TCCU campus representative, full discussion 
and consideration was given to these new developments in the Faculty of Educatios. 
While it was recognized that throughout the history of the project, USAID objectives 
had been consistent, and programming for these objectives had been carefully 
planned, It was evident that these now direcUons in the Faculty of Education 

UNCLAMFIED 	 Page 1. B. 
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needed to be taken into account. The University was expecting expansion of USAID 
assistance to the Faculty of Education. The Mission believes, however, that with 
the large number of U.S. -trained Afghans in the Faculty, that the Faculty can 
move in its new direction and that the original USAID objectives for this activity 
can be adhered to with only slight shifts in the type of American advisors provided. 
The physical terminal date of June 1971 for this activity still seems realistic in 
achieving planned program objectives. It was, therefore, agreed that the Mission 
would adhere to the 1971 termination date and do whatever is possible within the 
manpower ceilings &n resources available to assist the Faculty of Education to 
achieve its new functions. Thus, this activity will operate with fcur authorized 
professional education positions and four English positions during the year ending 
June JO, 1970. During the last year of the project, the four professional education 
positions will continue and two positions in the English Language Teacher Training 
Program will be authorized. 

This gradual phase -down program was agreed upon in the interest of providing 
the maximum assistance possible to the Faculty of Education during this period 
while developing its new program. With the number of trained Afghans already 
in the Faculty of Education and the number of participants scheduled to return 
within the coming two years, the limited assistance program as planned seems 
both reasonable and realistic. 

There are aBopects of the implementation process that have adversely affected 
the progrest> of the project. The participant training program has been extrmsive 
and largely effective but is currently collecting a number of problems. These 
are due largely to misjudging the English language ability of the candidates and 
not pursuing an established policy with the RGA in getting the participants to 
adhere to a defined training objective and to return to their assignments in 
Afghanistan as scheduled. The home office backstopping, the timely recru"g 
of authorized staff, and communications between the home office and the 
project In the field have all been somewhat less than satisfactory. 

The foregolog analysis of project effectiveness Liaakes the importance of the 
project no less significant. Kabul University is the only university in Afghanistan. 
It is the primary source of training for secondary school teachers and administrators 
of the country. It is in this university that AID supports three other projects 
aimed at developing a viable institution dedicated to training leaders in various 
fields of endeavor. Work in this project area has the potential for making a major 
contributi.oo to achieving the sector goal plans of USAID/A and to the furtherance of 
U.S. objectives in Afghanistan. 

UNCLASSIFIED Page 1. C. 
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,-.....-PART - 1 -, i 0V (.W ;vi 
010 5.2 - OVERALL ACHIEVEMENT OF PROJECT TAROETS 

Place an "XW' within the bracket on the following senpoint scale 44at represents your judgment of the overall progress towards project targets: 

@vtgtadhPU~efhfeeervsmidfeuter 
PARTI'C - PROJCT SIGNIFICANCE 

011 C.) - RELATION TO SECTOR AND PROGRAM GOALS (See detiled Instruetlees M.O. 1026.1) 

This section Isdesignead to WIndicte potentlal med actual hIpact Io the projec on relevant sector and program goals. List the goals 
InCol. band rate potential and act l oomp InCola. c and ..
 

so SCALE FOR COLUMN c: 	3*VarY lMpoeta 2. Importan; o 1ACTUAL. 
I* Secondary Importance -,,E-,IA--,IMPACT ON 

IMAC CONl O~ATZVNo.g SCALE FOR COLUMN d: 3*SuprWW/Outstandirt 2a Adsqua/Sstlsfacior/Oood; 
(I11g Im PROJECToralfcsy/sanlI TO 

U 	 ACHIEVES PROGREWS 
Owt.YI b. SCTOR AND PROORAM SOALS ILIST ON6Y THOSE ON WHICH THE TAROE6TA EMPECTKO 

PROJECT HAG A# NIVICANT GECT 	 _OI.... L 

To develop Un integrated. Selntly adminlstered, self
sustaining natonal university dedicated to training leaders with 9A11 196 ....1rv 

speial em oon a iture, eduation and es 
(2) 

(3) 

141 

fa goals owe cime C Is rei w 3 a I&anedCam 4. is tw I, 4l0s Inthe seM fr awatlv. The waikv 0"emd aias 
0i0lee thpoienttowhith te its do ¢o,eh by #a$ N aevemeg aIatla Ia la arkw3m deeolbf INWNW 

ma" of P*d utgt. 0 sPablo ad relevaui N'ama *wa be mal is smi Isthe mralv low readi of amy sre 
Imalll e e ni POet re lilkli tekllyI bee ve. Each epiarny weS u ipe auMle WeW i1) 


",be eifle t d IN 4(exI.b) If pwhO . ...
bylls m " se 
Oil N RATIV FIO PART 141 (Wuala m omAIDOIM I. 

It should be noted here *tha o al is the development of a ofAID/OA 'ac*f 

Edumaton as one of the prosfestoal oupponents in aootant7wlde Weaker e~soation
 
prosram for the petIi1 ion of sondary school teachlers mind other w
edatona
 
leaideris for the schools of Afghanistan. Mwe rient canges inthe role and purpoess
 
of the Faclly cif ZUton a&W the orrlculuu revisions described in the 1-A
 
narrailve port~o of this PAR have expnded tdo haclm vo fe afut and crested
 
now need in program &Wd af. These new *e bae crested desireon the padt 
of the BOA and the ontractor to have AID assae brodee andexisded bqood 
theplanned teraltlon date oft pro*ec. The Min elem however tatwith 
the maher of traine Afgmn WA*n~ on the faculty, the Fault ma move ahead with 
its new plan. AID APO"etoumakfag wheever can nleededto asllt the 
facullf Of x"dutom indeveoplag nts siewer prom witi the *mud muapier~ 
ce111111P MAn reOWUc avWailb for the "MW WWperiod. 
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SECURITY CLASSIFICATION 	 PROJECT NUMBLR 

UNCLASSIFIED 	 306-11-690-091 (Fao. of Ed.) 
PART I-C - Continued 

C.2 - GENERAL QUESTIONS 
MARK 

These questions concern developments s'nce the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 

COL. 

013 	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 	 nave r'eans, conditions or activities cther than project measuzes had a substantial effect on project output or accomplishments? y 

015 	 Have any ptoblems arisen as the result cf idvice or action or major contributions to the project by another donor? N 

016 	 If the answer to A4 or 15 is yes, or for any other reason, is tiatproject now less necessary, unnecesury or subject y
 

to niodificatior. em Ier termination?
 

017 	 Have any impotant lessons, positive or negative, emerged which might have broad applicability? Y 

018 	 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 

019 	 Do any t','ct,uf trw 1ioject leril thtniselves to publicity in newspapers, magazines, television or films in the United States? N 

020 t1.i there lbren a l.,ck of effective cooperating country media coverage? (Make sure AID/W has copies of existIni coverage.) N 

021 NAVRIfAIIVt I Ot( PART I-C.2 Idenlify eacli explataory note by the nu-bet of the entry to which It perta.ns. (Continue on
 

form AID Q1-5 a , necessary):
 

014 	 Curriculum changes have been made. More emphasis has been placed on subject 
matter training and less on professional education. thus creating a complete 
teacher education program within the Faculty. Thi-i duplicates some work of 
other Faculties. Cutbacks in AID reduced the numoer of advisors in the Faculty 
to three experts in professional education fields. Student demonstrations reduoed 
attendance in classes and required a two-inonth extension of the second semester. 
Changes in admission policy brought heavy enrollment for which the Faculty was 
not prepared. 

016 	 Any major modifications of the project to meet the needs of the now developments 
in the Faculty of Education as described in the 1-A Narrative would require AID 
and the RIGA to change the objectives of the project and ncrease and extend AID 
assistanco. It haa been agreed that AID will abide by its original agreement with 
the IGA on thin project. and make available any neded assistance within the 
plannmi mianpower ceilings and resources available for the remaining period until 
physical turniination in June 1971. 

017 	 In the English Language 'rogram there is a history of a tendency for specialists 

to disagree on how English should be taught as a foreign language. Once a basic 

plan is established and nitterials are accordingly prepared. pro ect policy should 

require succeeding almwialists to oontinue with the program and not set about 
Introducing a n w maulod or plan requiring revision of curriculum sd the con

stant preparation of now niaterials. 

http:perta.ns
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PART I - IMPLEMENTATION REPORT 

I-A - STATUS OF SCHI:00U1E 

022 	 A--- N[IVIDUl ATIONS (Svc detailed instructions M.O, 1026.1). This is a listing cf 'najoi actions or steps which were scheduled 

for ijhysic it j .H ,r r ontiuing Ir ,; I -mtajt u in the reporting period as reflected in the Project l'pomentatlon Plan, Part I. 
(b) 	 STATUS - PLACE AN "X" IN 

(a) 
ONE COLUMN 

-1 ON3 OfA STPS; CAUSES AND RESULTSPIP 	 MIAJ.)I A(' 

ITEM 0O' DELAYS; frIMEDI AL STEPS I2) (SI
 
.BEHIND ON AHEAD OF
 

NO, SC MHEDULK ISCHEDULE SCHEDULE_ 

The following major actions or steps apply to both the
 

profeszional education area and the English teacher
 

training pr&-;r-,-n. Actions being taken to achieve the
 

targets are the same in both 
cases. 

XSelect and iieud partlcipants 

xAfghanH aucsuming increaced direct teaching load 

in the Faculty 	 xCreate additional necemasary positions 

xAssiut returned participants in orientation to their 


now work
 

lrovide IILuatioztli for btudent teaching 	 x 

xDevelop a coordinlatcd teacher education program with 


the Faculty of Science
 
(Faculty of Lettera iti developing its own
 

profc ±,ional courticii)
 

x
Develop (reviutm. .rite) Courne outlinci. textbooks, and 

other teaching mnatrialn
 
,A. CalculuI$ and analytical xtnomutry matorialla
 

b. 	 lPhynic. Materialu (inrchanica. electricity, heat',
 
,rt- ye-t to Is, dwivlopcd coursuis only recently
 

it t bilied) x
 

xc. 	 Elght notr, of Lngliah nitftiialt 

xGive advIce zAnd Ahblptanct to the dean and other admin-


iatrativo officiale on organization and planning for the
 

Faculty of Education
 

xAdvint, an atmlt In the curriculum development program 


of the Faculty of Education.
 

t1Mwrl 4WvFID 
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* *; - . $On € r 	 . ... ISZCURITY CL.ASSIFICATION 	 POKTNM1C 

UNCLASSFIED 	 I 306-11-690-091 MFae. of Ed. 
-- PART 11- Continued 

In Vneral, proect Implementation Is (lace an "IXI In one black: 

(a)On schedule 
b) Ahead of schedule 

BLOCK (c): Ifmaked, place an "X" In c Behind schedule 
any of the blocks one thru eight that , AID rramApproval 
apply. This Is limited to key aspects of (2)Implnnting A ncy (Conbacto/PatticMplng Atecy/Voluntay Agency) 
Implementation, e.g., timely delivery of t Techniians 
commodities, turn of paticipants to 4 P,,,©, e -a) non.assume their project responsibIlities, ( Commodtes 
cooperating country funding, arrival of ()oetgot
 

technicians. 
 (7)Commodities F.) 
(8)Othr (pec Ify): 

Ti.s- RESOURCE INPUTS 
This section appraises the effectivesl of U.S. resource Inputs. TWe follow Illustrative lists of factors, gouped under Implementing
Aency, Participant Traiin and Commodities, that mlght Influence the effectiveness of each of these types of project resources. in 



the blocks afte only those factors which aianificlntly affect projct accomplishments, write the lettaerP ifeffect Ispositive or atis. 
lot or the l e-rNif effect Isneamtvo or less than satisfactory. 

1. FACTORS'IMPLEMENTING AGENCY (Contract/Partlcipating Agency/VoI Agency) 
024 	 1p NO IMPE9MENTINO A0ENCY IN T 032 usi t naiveness and candor of uiredre
 

PROJGT. PLACE AN "' IN THIS OLOCKi 033 Promtn osfrequied reports
 

f 
M5 Adequacy of thial kewfn 2 4 Adherence to work schedule
 
026 lnderstandig at 2robd p sEMS In 03S Working relations with American
 
027 Project planing and manmenIn 0116 WorknretosmwthcoopetrcratingcuiMor Is
 
021 Ability to adApt techrical kowledge to local situation 037 Adalaon to lal working and livinamiwmnt
 
0,taffecof ntICIM tra"Ii element Hom ofe backeR and ublstaft Interest
 
CIO Abilt t1t an d44iliIn local Is" 03 Tim hrecrult o Iled technicine
 
(01 Adherence So A0 amifistwth.at h wa itees 040 Other (describe):
 

2. 	 UTAI.IOORAOCIPANT TRAININ 

041 !V NO PARTICIPANT lLiMlNT INPROJECT. TRAININ UTILIZATION AND FOLL UP
 

PLACE AN 'IV IN THIS ILOCKI I ApproIaeness of orginal selection]
 
PREOS90PARTURE 5 O4:1dtanI 
 sl r~ "u
042 English lan!ag Abf! N eea, fViigfo rsn roetwo
 

043 AvaitlIitysofhost ~suoly fudIngl 054 Ailrelteness,of Pwaiulin placement
 

064 Hoo countY o11er111iona11 conNiraioS (4., §01111:111 on0Utility af Veiin regardlless of Sharges InPr*e 

Ablity to get morkrle061 To1MI euilstoi 	 p~r~eem doe accepted by seperior, 

05rallpnsaalaiiIfo 	 0?Adeqmy of perfeirame06 Qemiity of een	 P all'alointto 
amil IN rwW ]	 P on Of 

*Ioil Qualiy1 of mneal wornio 	 P a" Omnaee o iloewt , o~s 

e4eratlen le1 ni ng M Availability Wf 


065 COt ebeMio by WICAMteeei $~"&W I"o sotain roaerfum' ctv
 
044 PJAIelpints10 14600111Content of owast 	 maessmy Ieellittie& enoqulsi 

61 atifew e 



* AID 1020-25 F (7-68) 
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PART Il-B - Continued 

3. FACTORS-COMMODITIES 

PLACE AN -X64 	 NO 072 Control measures against damage and deterioration ]p 
IN APPROPRIATE 1 (~F- NON-1-11 XFCOMMOOITY 

ELEMENT in shipment.:LOC 

065 	 Timeliness of AID/W program aproval (i.e., PIO/C, P 073 Control measures against deterioration in storage.
 
Transfer Authorization).
 

066 	 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities.
 
marking.
 

067 	 Timeliness Iiprocti,;ment or reconditioning. P 075 Appropriateness of use of commodities. P 

068 	 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 	 Adequacy of port and inland storage facilities. P 077 Adequacy of property records, accounting and controls. P 

078 	 Other (Describe):
070 	 Timeliness of shiprrent from port to site. 

071 	 Control masures a3ainst loss and theft. 

Indicate in a concise rirative statemrtit (under the heading a. Overall Implementation Performance, below) your summ.y appraisal of the 
status of project implementation, covering both significant achievements and problem aeas. This should include any corments about the 
adequacy of provision of direct hiie technicians as well as an overall appraisal of the comments provided under the three headings (b, C & 

d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, Indicate the 
status of that input (see Det:iled Insfructions). 

Discuss separately (under separate headings b,c & d)the status of Itplementing Agency Actions, Participants and Commodities. Where 
above listed factors are causim significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the probem, (2)the consequences of not corecting it, and (3)what corrective action has been taken, called for, or planned 
by the Misti)n. Ideitify ach frctordiscussed by its number. 

079 NARflATIV[ I (At IAT 1I-1i: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020"2,I 
as needed, with the follu-,img rijr.tive section headings: b. I-nplementirW Agency, c. Participants, d. Commodities. List allnwrative 

section hea.ing to older. For uiy headings which are not PIcable, mark then as such and follow immediately below with e nexlt nk*2 


lative section heading.) 

A. Overall Impleteniatian Per forr( .'ce. 

in general,The participant training program and tho commodity program have boon, 

effective. More recently. the implementing agency has had (difficulty in maintaining 

a satisfactory level of performance. The recont failure to recruit and maintain a 

fully sUffed filud team has impeded the progress of this activity in muLt4 inK U41.) 

program obJectivus. 



AID 1020-25 UNCLASSIFIED Project Number 

F (7-68) 306-11-690-091 (Fa. of Ed.) 

PAR CONTINUATION SHEET 

PART 11-B - Overall Implementation Performance - Cont'd 

b. 	 Implementing Agency 

0J8) 1. Cause: Poor br.ckstoppng by the home campus
 
039)
 

2. 	 Conmequenoes: Failure to recruit and maintain a field team from the home 
campus, long delay In staffing and Inaequate communications with the field 
team have handicapped project effectAveness. 

3. 	 Corrective Action: During the visit of the campus representative in February 
1969, TCCU commitment to the Faculty of Education activity was reaffirmed. 
Deep interest was expressed, and a promise to recruit and maintain a fully 
staffed field team was made. The lack of campus backstopping and recruitment 
during the past year was explained as the result of waiting to see what direction 
the Faculty of Education was going to take and what changes. if any, there would 
be in staffing needs in the TCCU Team. 

c. 	 Participants 

042 	 1. Ctuso: Some poor selections and inadequate language ability to be suocessful
 
in tn American university.
 

2. 	 Conoequences: Longer and more expensive training programs in the U.S . and 
doays in beginning of academic studies. 

J. 	 Correctivo Action: Better testing and selection of candidates and a cunger 
training period in the English language. 

054 	 1. Cpuso. bone poor orientation upon return; failure to keep agreements for
 
utiltation of returnees; frequent changes in personnel and positions.
 

2. 	 CoLsoqu 4rces: Inefficient use of personnel. 

J. 	 Ccrrctivo Action: Devise a more binding basic policy in cooperation with the 
ItGA. Such a policy is presently being nogotated. 

056 1. 	 Cause: Long-standing traditions, patterns of thinking and practioe. 

2. 	 Consequences: Iteduced efficiency and ieffective use of personael and resources. 

3. 	 Corrective Actios: Coatimue to help Afghans to see the mod for chane 

060 ZiE 054. 	 UNCLAMFIED Pagi 7. A. 
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'.ECURITY c. ,CA TIoN C ] ePROJECTNUMBER


UNCLASSIFIED 1306-11-690-091 (Fac. of Ed.) 
PART III - ROLE OF THE COOPERATING COUNTRY 

in the block after only those items which significantlyThe following list of illustrative itemrs 	 are to be considerord by the evaluator 
letter P if the effect of the item is positive or satisfictory, or the letter N if the effect of the

affect project cffectiverist, write tIe 

Item is necative or less thn satisfactory.
 

SPECIFIC OPERATIONAL FACTORS:
 

080 Coordination and cooperation within and between ministries.
 

gov't. with public and private institutions and private enterprise.
081 Coordination and cooperation of LDC 


082 Availability of reliable datj for pro ," planning, cont of and evaluation.
 N 
083 Competence and/or continuity in executive leadership of project. 


_

084 Host country prolect funding. __ 


085 Legislative changes relevant to project purposes. _N
 

066 Existence and adequacy of a project-related LDC organization.
 
N

087 Resolution of procedural and bureaucratic problems. 


038 Availability of LDC physical resource inputs and/or supporting services and facilities. N
 

089 Maintennce of facilities and equipment.
 

090 Resolutoi of ribal, class or caste problems.
 
N 

091 Receptivity to change and innovation. 


092 Political cosditIons specific to project. -_,
 

093 Capacity to transform ideas into actions, i.e., ability to implement project plans.
 

094 Intent and/or capac tyto sustain and expand the impact of the project after U.S. inputs are terminated. __
 

095 Extent of LDC effots to widr Ihe dissemination of project benefits and services.
 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.N
 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
 

098 Other:
 

HOST COUNTRY COUNTEIPART TECHNICIAN FACTORS:
 
P 

099 Level of technical dixc:.tion and 'or technicalexperience. 
-100 Planning and monIgment I ills. 

p101 Amount of techiic Ian non years available. 

---	 _---102 Cotinuity of st.iff. 


103 Willingrless 10 work Ini rural ar3eas.
 
N 

104 Pay and allovrw icer . ...... .	 .... 

a succinct dtisc.i(on and overall appraisal of the quality of country performance related toIn the 	 sp.IC. btelw f(W Jr"Vrify- |,1ovide 
i",,(xtant Irends adJ prospects. See Detailed Instructions for an illustrativethis ptoje~t, p.irticulaily ovei ttW pi.st year. Consider 


IisIt of Loris rvlrat ions to he Coverel.
 

I o# only tho'e Items ir.li.,d NI iiw .e brief statements ( ,vering the nature of the problem, its impact on tie achievement of project
 

targets (I e. It miotarx e) alid tlh Iaure aIJ cost of corrective action taken or planned. 
 Identify each explanatory note. 

I(, NARItUA Iivf I )( 'AII III (Conitirue nn foim AID lC20-25 I): 

The ovor.li hot country performance on this project during the past year has been weak. 

pre,|ent trend in lack of continuity in top leadership and stability in organizationUnloua Uih 
and planning can be reversed, achieving the project objectives as planned will be in 

jeopardy. The nature of the problems in boat country performance is described in the 

following item.: 

083) (1) Problemu. Operatlons handicapped by changes in Minister of Education, University 

085) President (Rtector), Vice Presidents. Deans, and failure of Parliament to adopt 

087) new University Constitution. Also, the departure of the Afghan Chairman of the 

Englinh Department to do Peace Corps work in America has had a delaying effect 

on the turnover of responaibility to Afghans. 

(2) 	 Inpact on Achievement: 11as kept University administration, the Dean. Faculty. 

and the project advisors in a more or loe continuoufn state of uncertainty, 
especially during this past year. 



AID 100O25 Project Number
 

G 17-68) UNCLASSFIED 306-11-690-091 (Fac. of Ed.)
 

PAR CONTINUATION SHEET 

10.0NMLLF-PLRAB IL-Coat'd 

(3) 	 C Ac~ain Since early February 1969, the prospects for resolving 
these prlema are looking better. The appointment of a Minister of 
Edus,-ic hto just been made. The President of Kaul University seems 
eecrne % hit tpyotntment. Parliamentary action, however, on the New 
Jnilverqiu Com&sftmion vW the Education Laws Is nol complete and new 
elecf^ i In Afghanistan are scbeduled for September and October of the 
current yotr. Effects of these elections cannot be predicted. 

088) 	 (R) Problems. Ineffective use of supporting services, facilities, and personnel 
091) afxiuy, returned ptrticipants and advisors) occurs frequently, largely 
093) 	 because u"reefaltsce to change and innovation - this applies to the academic 
096D and !the xiness adminintration of the University. (See 056, 083, 085 and 087). 

The prompt "signment of returned participants to positions for which they 
*erof"ralincd coetinues to be a problem. 

(2) Xmaccn Achievement: Non-receptivAty to change, frequent changes in 
per xn l, ).p.c af policy decisins of the Ministry of Education and Parliament 
mtke for uircerLinty and instability In he operation of the Faculty o Education. 

(3) 	C r,.i-,vo Action. The adopion ,A a new constitution by Parliament or the 
doepou , ,fa more stable situation which grants greater autonomy and 
freeelm kr.fo &dinistration, ftrulty and atadents; also the creation of 
%wtr-c6Pso ar. wiflingness to accep, chtnge by top-level personnel in the 
U'hv',ery n an essential element fzr the further development of the 

104 (A) 	 N1:tbWo . eOs of pty, and allowances for travel and living expenses when 
cg t,xd in tff-campus in-service training or research activities are 
eyftrnaoi'ily law, 

) 	 ~~, -hievomcnt: This situati' makes it neceesWY for many staff 

7wt.ibers .: slditiomal - thus decreasing their effectivenesstcsre rmployment 


fn fths ?tt"vorty,
 

(3) 	 Ccrrectve ,Action: This is a government-wide problem. Corrective action 
mv, bzvo -,,await RGA revenue reforms which would then permit increases 

1CLay &d tmc.s. DlPow 

UNCLAMFKD 	 Pape S.A. 
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. . . A RT IV IG MM N- lIM i615 6 1
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IV.A - EFFECT ON PURPOSE AND DESIGN 

7 ~ ntltvhWMdI(ttai" dt Allcwu 1MIM049 ~I~ lwMNaInJWIN" wtMSW sad/st *811~e 

othes that ma beiolevanL etdiailea Io u01111110811u1s awshw#) SLII"yDot #uilstIms iewtlm9, IvtFl lw'"M 
tut wee dilbed elle a 1IYbefeT i. aA of sfie. a'up Mige eMmak , .. e . #*Ad be left 0 UM Op 

PI' ei~ve, chlgh misht bet Indicited ilkey *Wd: 

9W4. live m..e isre"olating Inhtitutional 0e4esi~s U.iiw. o 
107 NANRATW POIN PART iy'A (contiue *i to AID 102t.1 P 2 

The puarposes of this Activity remain AS IW theurr5@fthIASOfP Asiq , 
t
 

Fculty of Educatio, the IJSMD has carefully rviewed these changes and comc4pd14
 
Even though the University boa made oha:gis in the curriculum and £60 ooi~f~ 

A --ndW llifMthat our obeives4~* coutinue tob vaid as stWi 


with the new direction of the Faculty. The Mission. therefore. pAms 16 000=t114
 
the activity.. ..... coueo uacion..as presen.a~~q . . S . . * . ... &... 4A" , I'~' . uIw. 

IV ACIO 

.lal(0 Two Ee!' sombe Ws'AP01 .epsl 

..... 4-- ..... I PIP fI ai [M -W Idii ag of In~gve IIJ iU M ... iao -tsi 


'
 

kasi ..-woI In 00 .
' ; I " - I IT 
4. &%"W It 60i mo --'-- I -- NA o"yolI IoW 

W I .. - t allm- &. .I .. 1F".i-. " . beI be a-- . tM --
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