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University will be responsibie for eproducing in quaniities needed all texts and other
meterials so prepared for use at ihe Universiy or achiools assoclated with this activity.

5. When a paxrticipan: completes his training under this joint activity, the
o University will assiga him to a posidon for which ho is trained or 2n agreed equivalent.
inky This means nrompt return of participants ¢o the University and the provision of
D]
(5 %uitable positions as muiually agzeed.

e

6. The University or the MOE, as appropriate, will provide or designate a
lAboratory school or schools o support the atudent teaching program in English
Teachor Trainiag.
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Subject to the availability of funds and personnel, ihe USAID will provide
technical 2:sistance for the further dsvelopment of a testing, evaluation and reassarch
progiam for the University.
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8. USAID will provide, subject to availability of funds, commoditiea for
demonstration and experimental use as required.

CURRICULUM-TEXTBCOK ACTIVITY
Objectives

1. To help create Afghanistan's first modern primary school curriculum and
to esiablish within the Ministry of Education a functional administrative unit responsible
for and capable of continuing curriculum development for Afghanisian’s primary
achools; and

2. To help prepare Afghanistan's first modern primavy tcxibooks with
tezciiera’ gquides Enged on fhe new curriculum and to caiablish in the [Iinistry of
Educetion a capability for the continuing creation and production of modern primary
gehool te.aibooks, teachers' guldes and supplementary tcachiag materials,

Cource of Actlon

1. The Mintetry of Education wiil conifoue to provide w equaie oiiics spaces,
asnitable working areas, a library, office furntshings, and lecally availeble pupplios.

o eB 8 R g s v S h ko bw ek mertam B BRSSO Ty GENG N A AMOEETE U W MR CEAPTT MM S AT Sh TeT o f GRS S rnd s RIS

PR R A T LT L VPR SRy ST IS DL S SR L
(‘,JA-/ /,0 /J'»,n n.l/
n [Chd -
/r( P Ah(“” "‘m""m e Gesace Ruasell 8. MeCluse - 0 ana L

‘A, Vol e e . l

v “td An\u\vu 1- Hn AAA\M un l(}‘l . . s suen W, _D,;"'!‘(!,li(‘)r/'ll'\'j(i'U/',/\, e e e ree—n ot

e N L BT L LY T


http:ful-th.er
http:avalabiity.of

O N LaHie

ey,
et

360-15=505- 641

R A g MR W

oy
THE MINISTE VYV OW BEDUCATION 3T T A R T
. . . RETCRRRT NN R Tt £ - S o 1]
Royal
Y ieTe _ . .
Afenanizion wiementary and Hoeceadary kducadion

kS

2. 'The Minigter of Fovensdon wiil ve osponoiliz o noute thet qualified and
ixpevienced Afghan perconnel be assigned Lo shis oeilvicy to aptume the cesponsibility
‘or orgrnizing the curiiculum development aciivticles, for die proparaiion of textbooks
1nd teachers' guides, 2nd for carrying forwaxd the day-io-duy work, Staff membors

vill have permanent status cansistont with the importznce of the project in the total

levelopment of education in ihe nation.

3. The MOE will provide budget for travel within Afphanistan by the Afghan
persounei. ' :

4. The time-phaged work plan which has been developed for the production

;nf all textbooks and teachers' guides will be carvisd out as ccheduled.

5. Subjeet to zhe availability of funds, furthes waining of the Afghan pro-
teselonal gtailf as paviicipanis in the US or third country will he provided according
10 the ncedo of the activity.

6. When participants completo their {iraining under thin joint activity, the
vilnistev of Zducation will assign them to the positions for which they arc trained or
.0 agsecd cruivalent positiona. This means the prompt yctirn of pasticipants to the
1etivity aiwd ihe provision of sultable positions as mutually aprecd.

7. The Minister of Education will arrange for the uzsintonco of other
governwent agencics, national and provincial, as nceded, in enrryiug out this project.
*(his may include help in the prepaxation of curriculum and cdueation materials, ia
tiriniing or other reproduction of textbooks and related materials, und in distribution

of theneo materisls to the schools.

3. The Cuvriculum and Texiboole sinff will, when Tequesicd, ansint the
*seacher Education Dopartment of tho MOZX and othew inctitnilons and agencies which
havo wospongibility for preparing teachers i planoing for the fn-corvies educntion
»f primary achool administratora and teachers of the netlon in wade cetanding and
vdlizing ése new curriculum and textboolts.

, 9. A broadly ropresentaiive riiearing committee will continue Lo recommeond
l:naio policiep and to approve work plaau nnd schedulen,
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AID 1020-25 1 (7-68) Project Number
UNCLASSIFIED 306-11-690-091

PAR CONTINUATION SHEET

008 NARRATIVE FOR PART 1-4 - Cont'd
it was called simply an education project.

The U.S. was to (1) provide teachers of science, technology, vocational agriculture,
educational methods, English language and other subjects; (2) continue to assist the
Afghan lnstitute of Technelogy and the Vocational Agriculture School at Kabul; also
the Teacher Training College of Kabul, the only DMA existing at that time. It was in
1954 that the first contract was let with Teachers College of Columbia University to
carry on these projects in professional teacher education.

The lnstitute was at first called the English Language lnstitute with the function of
training Afghuns to (cach English, but it soon became the lnstitute of Education and
the sole agency through which U.8. and RGA support was channoled for the joint
pmjects in teacher education. Thus, it was through the lnstitute that the DMAsg,
secondary schools preparing primary teachers, were created and developed. The
Ministry of Education had no direct role in this activity. On July ], 1867, under a
three-way agreement (RGA, USAID, UNESCO), UNESCO assumed responsibility for
continuation of assistance to primary teacher education in Afghanistan.

During the early years of the Faculty of Education the implementing agency (TCCU)
assisted in carrying on scveral other sub-projects: Primary Teacher Education
(noted above); a three-pronged English Language Program: 1. Freparation of
English teachers for lycees, 2. Development within the Institute of a supervisory
structure for the English programs of secondary schools, and 3. Alsc ‘hrough the
lnstitute the teaching of English as a foreign language throughout the entire Kabul
University; and the Lycee Project to fimprove math and science teaching in lycees.

The purposes of the Faculty of Education Activity have been the university-level
preparation of professional personnel for primary school administration, for schools
trajning primary teachers; preparation of instructors for the Faculty itielf;
preparaticn of English teachers for the secondary schools; and offering of a sequence
of professionsl courses for students in other Faculties who are preparing for the
teaching of academic subjects in socondary schools. Thus, TCCU in assisting the
Afghans to acujeve thesc purposes has been engaged in two principal activities:

1. Developing tho staff and curriculum for the Faculty of Education; and 2. Estab-
lishing within that faculty an English teacher training program. In the caso of both
activitios the targets are trained faculty members, student enrollment, development
of curricula, preparation of textbooks and teaching materials, and Faculty graduatoes.
Progress toward these turgets is indicated in Fart 1-B of this PAR, The gencral performance
of all agencies cencerned in achieving Activity targets in the Faculty of Education i8
satisfactory.

UNCLASSIFIED sy, L LA,
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008 NARRATIVE FOR PART 1-A - Cont'd

Student demands in May 1868 brought into question the role and purposes of the
Faculty of Education and the 8ppropriateness of its curriculum. It came evident
that the objective of preparing school administrators and supervisors at an under-
graduste level was not realistic because of the lack cf experience and training which
the students brought to the Faculty. Thus, the students themselves, as well as the
Faculty, were aware that the criginal purpcses for which the Faculty was established
were no longer adequate for the present situstion. The large increase in enroliment
at the same time accentuated the need to recensider the role of the Faculty of
Education in the University. As a result of student demands, the Faculty, with

the exception of the English language teacher training program, ciosed down for

the roemainder of the term and the students went home. Arrangements were made
for extending the work in the following semester to allow students to make up this
loss of credit.

The Faculty of Education has now redefined its role and purposes and is in the
process of revising its curriculum accordingly. The revised program calls for:

a. The preparation of teachers for secondary schools in subject areas:
math, science, social studies.

b. Continuation of the preperation of English language teachers.

c. A sequence of professisnal courses for the studonts of the Faculty
of Science who are planning to teach.

d. The offering of courses in supervision and administration.
6. Possibly other service courses where facilities and staff permit.

The new role for the Faculty of Education involves new purposes, new programs,
and an oxpanded stuff. 1n developing courses in math, science, and social studies
for the preperation of kigh school teachors of these subjects, somo ~f the work will
duplicate that which in already offered in the Faculties of Science and Letters.

During tho February 1969 visit of tho TCCU campus roprosentative, full discussion
and considoration was given to these new developmeants in the Faculty of Educatioa.
While it was recognized that throughout the history of tho project, UBAID objectives
had been conusistent, and programming for these objectives had boon carefully
planned, it was evideat that these now diroctions in the Faculty of Education

UNCLABHIFIED Page 1.B,
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needed to be taken into account. The University was expecting expansion of USAID
assistance to the Faculty of Education. The Mission believes, however, that with
the large number of U.8. -trained Afghans in the Faculty, that the Faculty can
move in its new direction and that the original USAID cbjectives for this activity
can be adhered to with only slight shifts in the type of American advisors provided.
The physical terminal date of June 1971 for this activity still seems realistic in
achieving planned program objectives. It was, therefore, agreed that the Mission
would adhere to the 1871 terminetion date and do whatever is possible within the
manpower ceilings and resources available to assist the Faculty of Education to
achieve its new functions. Thus, this activity will operate with fcur authorized
professicnal education positions and four English positions during the year ending
June 40, 1970. During the last year of the project, the four professional education
positions will continue and two positions ir the English Language Teacher Training
Program will be authorized.

This gradual phase~-down program was agreed upon in the interest of providing
the maximum assistance possible to the Faculty of Education during this period
while developing its new program. With the number of trained Afghans already
in the Faculty of Education and the number of participants scheduled to return

within the ccming two years, the limited assistance program as planned seems
both reasooasble and realistic.

There aro uspects of the implementation process that have adversely affected

the progress of the project. The participant training program has been exteasive
and lergely offective but is currently collecting a number of problems. These
are duc Jergely to misjudging the English language ability of the candidates and
not pursuing an established policy with the RGA in getting the participants to
adhoro to a defined training objective and to return to thoir assignments in
Afghunistan »s scheduled. The home office backstopping, the timely recru‘tll;
of authorired stuff, and communications betwoen the home office and the
project in the ficld huve all boen somewhst less than satisfactory.

Tho forogoing anvlysis of project offectiveness Liakes the importance of the

project no less significant. Kabul University is the only university in Afghanistan.
It is tho primary source of training for secondary school teachers and administrators
of the country. It is in this university that AlD supports three other projects

aimod st doveloping a viable institution dedicated to training leadors in various

{ields of endoavor. Work in this project area has the potential for making a major
oontribution to achieving tho sector goal plans of UBAID/A and to the furtherance of
U.S. objectives in Afghanistan.

UNCLASSIFIED Page 1.C,


http:contributi.oo







AlD 1020-28 C (7-68)

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 306-11-680-091 (Fac. of Ed.)

PART (.C = Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place 'Y’ for Yes, ‘“N'' for No, or ‘'NA’' for Not IN
Applicable in the right hand column. For each question where *'Y'' is entered, explain briefly in the space below the table, THIS
coL.
013 Have there been any significant, unusual or unarticipated results not covered so far in this PAR? N
014 nave means, conditions or activities cther than project measues had a substantial effect on project output or accomplishments? Y
015 Have any problems arisen as the result ¢f advice or action or major contributions to the project by another donor? N
016 If the answer to 314 or (15 1s yes, or for any other reason, 13 tix: project now less necessary, unnecessary or subject Y
to mod_uvf‘ucatlror:‘m e.nll}gv termination?
017 Have any important lessons, positive of negative, emerged which might have broad applicability? Y
018 HMas this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? n
019 Do any asjrcts of the project lend themselves to publicity in newspapers, nagazines, television or films in the United States? N
020 Mas there been a lack of effective cooperating country media coverage? (Make sure AID/W has coples of existing coverage.) N

021 NAHRATIVE FOI PART I-C.2 Identity each explanatory note by the numbaer of the entry to which it pertains. (Continua on
form AID 1020-2% 1 as necessary):

014 Curriculum chaogos have been made. More emphasis has been placed on subject
matter training and less on professional education, thus creating a complete
teacher education program within the Faculty. This duplicates some work of
othor Facultios. Cutbacks in AlD reduced the numHer of advisors in the Faculty
to three experts in professional cducation fields. Studeat demoastrations reduced
attendance in classos and required a two-month oxtension of the secoad semester.
Changes in admission policy brought heavy enrollment for which the Faculty was
not proparod.

016 Any major modifications of the project to meet the needs of tho new developments
in the Faculty of Education as described in the 1-A Narrative would require AlD
and the RGA to chango the objectives of the project and increaso and oxtond AlD
assistance. It hus beon agreod that AID will abide by its original agrecment with
the HGA on this project. and makoe available any nceded assistance within the
planned manpower cellingw and rosources availablo for the remaining poriod until
physical turmination in June 1971,

017 In the Englinh Language Program thore is a history of a wodency for apecialists
o disugroeo on how English nhould bo taught as a forvign language. Onco & basic
plan is ostablished and matorials are accordingly propared, protect policy should
require succoodlng spocialists 10 continue with tho program and not set about
introducing a now method or plan roquiring revision of curriculum sad the con-
stant proparation of now matoriala,
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— . .FART Il - IMPLEMENTATION REPORT

_M-A - STATUS OF SCHEDU'E

022 A-1--INDIVIOUAL_ACTIONS (See detaled instructions M.O, 1026.1). This is a listing ! major actions or steps which weie scheduled
"’.‘j’_‘”"“'_ st ur contimuing |r.“i¢ mentation in the repoiting period as refiected in the Project implsmentation Plan, Part |,

(a)

PIP
ITEM
NO.

MAJOR ACTIONS OR STEPS, CAUSES AND RESUL TS
QI DELAYS, REMEDIAL STEPS

(b) sSTATUS - PLACE AN “'X'* IN

ONE COLUMN

tn
BEMIND
SCHEDULE

{2)

ON

SCHEDULE

(3)
AHEAD OF
SCHEDULE

The following major actions or steps apply to both the
professional cducation area and the English teacher
training préyram.  Actions boing taken to achieve the
targets are the samoe in both cases.

Select and send participants
Afghsans sssuming increased direct teaching load
Croate additional necessary positions in the Faculty

Assist returned participants in orientation to their
new work

Provide situations for student teaching

Develop a coordinated teacher education program with
the Faculty of Selence
(Fuculty of Lettors is developing its own
profcisional coursun)

Dovelop (reviss, write) Course outlines, textbooks, and
other teaching matorials
a. Calculuns and analytical geomotry materials

T Las

b. Vhystcs Matersals (inecbanics, olectricity, heat, '
arc yeb 1o be doveloped courses only recently
vuleblhihed)

c. Etght sotn of Englinh muteriuls

Cive advice and anaiatancu to the dean and othor admin-
iatrative officialn on organization and planning for the
Facully of Education

Advise und aseist in the curriculum development program
of the Faculty of Education.

NNCY ARRMIED
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SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 306-11-690-091 (Fac. of Ed.)

PART [I-B ~ Continued

3. FACTORS-COMMODITIES

PLACE AN ""X'* loez oes 0e4 NO
IN APPROPRIATE | #rr won-ree | X| Commanity 072 Control measures against damage and deterioration
BLOCK: ELEMENT in shipment.
065 Timeliness of AID/W program approval (i.e., PIO/C, P

073 Control measwes against deterioration in storage.

uali { iti icati
066 Quality of commodities, adherence o specifications, 074 Readiness and availability of facilities.

marking. L
067 Timeliness in procivement or reconditioning. P | 075 Appropriateness of use of commodities.
—();;_;;wlz;;:;;:h:;mnt to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facllities. Pl on Adequacy of property records, accounting and controls,
-—0;0 Tlmgl;;s:;_sr;ipr;\;;(;r;_porl to site. P 078 Other (Describe):

07! Controt measures against loss and theft.

Indicate in a concise narative statement (undet the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem aeas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the thiee headings (b, ¢ &
d) which follow, Vot projects which include a dollar input for generation of local currency to meet local cost requitements, indicate the
status of that input (see Detailed instiuctions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
above histed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and sowce of the problem, (2) the consequences of not correcting 11, and (3) what corrective action has been taken, called tor, or planned
by the Mission. tderntity each factor discussed by 1Its number,

079 NARRATIVE 1 OR PART |I-B: (After narative section a, Overall Implementation Petformance, below, foltow, on form AID 1020-251
as needed, with the following natrative section headings: b, Implementing Agency, c. Participants, d. Commodities, List alinarative
section headings i order, For any headings which are I‘_‘_’_L"PE!!SLE'.E- mark them as such and follow immediately befow with the next nae
rative section heading,)

A, Overall Implenientation Pertormance,

The participant training program and the commodity program have boen, in general,
effective. More recently, the implementing agency has had (dlmculty in maintaining
a satisfuctory lovel of porformance. Tho rocent fajlure to rocruit and maintain a
fully staffod f1old team has impodod the progress of this activity in meeting Ut
program objuctives.

11w aAcaasifly
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048)
039)

060

PAR CONTINUATION SHEET
PART 11-B - Overall implementation Performance - Coat'd
b. lmplementing Agency
1. Cause: Poor backstopping by the home campus

2. Cocosequences: Failure to recruit and maintain a field team from the home
campus, long delay in staffing and inacequate communications with the field
team heve handicapped project effectiveness.

3. Corrective Action: During the visit of the campus representativo in February
1969, TCCU commitment to the Faculty of Education activity was reaffirmed,
Deop interest was expresscd, and a promise to recruit and maintain a fully
staffed (ield team was made. The lack of campus backstopping and recruitment
during tho past year was explained as the result of waiting to sce what direction
the Feculty of Education was going to take and what changes, if any, there would
be in staffing nceds in the TCCU Team.

¢. Perticipants

1. Cuso: Some poor selcctions and inadequate language ability to be successful
in .0 American unjversity.

2. Coodoyuences: Longer and more expensive traiaing programs in the U. 5., and
dolays in beginning of academic studies.

J. Corrective Action: Bettor testing and selection of candidates and a lcager
training poriod in the English language.

1. Ceusc. Bome poor oricntation upoa return; fatlure to keep agreements for
uti!!zation of returuens; froyuent changes in personnel and positions.

2. Cousoquoerces: loefficient use of porsonnel.

3. Ccrroctive Action: Devise a more binding basio policy in cooperation with the
RGA. buch a policy is prosently being nogotiated.

1. Causs: long-standing traditions, patterns of thinking and practioe.

2. Consoyuences: Heduced efficioncy and ineffective use of personnel and resouroces.
3. Corrective Action: Coatioue 1o help Afghans to see the need for change

BEE 0%4. UNCLABAMIED Page 1.A.
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SECURITY CLAIMIFICATION U NCLASSIFIED

PROJECT NUMBER

306-11-690-091 (Fac. of Ed.)

. PART lil - ROLE OF THE COOPERATING COUNTRY

The following hist of illustrative items are to be considered by the evaluator. In the block after only those items which significantly
affect project cffecltiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080 Coordination anc cocperation within and between ministries,

081 Coordination and cooperation of LOC gov't. with public and private institutions and private enterprise.

082 Availability of reliable data for prow~t planning, cont ol and evaluation. L3
083 Competunce and/_oi_gonlinuity in executive leadership of project. N
084 Host country project fundirg. P
085 Legislative changes relevant to project purposes. R N
056 Existence and adequacy of a project-related LDC organization.

"087 Resolution of procedural and bureaucratic problems. N
088 Availability of LDC physical resource inputs and/or supporting services and facilities. N
089 Maintenance of facilities a_ng_equipment.

090 Resolut:on of nbal,‘g‘lnsio«_c‘:a_gle problems.

091 Receptivity to change and innovation. N
092 Political gy_;_xgngggs_s‘pecmc to project.

093 Capacity to transform «deas into actions, i.e., ability to implement project plans. N
094 Intent and/or capacity 10 sustain and expand the impact of the project after U.S. inputs are terminated. ) 4
095 Extent of LDC et!p_t.tswt‘g‘v_v».glcr_\ |yhe_dusscmirmlnon of project benefits and services.

09% Utilizagg_n_gt‘qa‘l_n_cdAmppoy«er‘(qﬁglpqr.tgc ipants, counterpart technicians) in project operations. __N
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Leve! of technical education and ‘or technical experience. P
100_Planning and mansgement shlls. 4
_l_(_)_l__Amount of technician man years available. ) 4
102 (gil;r\“l‘lnﬁlvl;f ot s‘\.ﬂf. o * o ‘; L _ P
TE]‘J_-‘WH‘Im'gm}A\A lo yvovk notural mr.ﬂ i ) :_:m"::ﬂ i . _

W00 Payand atlowances. N
105 Other:

In the space below for nati2tive provide a swceinct discassion and overall appraisal of the quality of country performance related to
this project, particulatly over the past year. Consider important trends a.d prospects. See Detalled instructions for an illustrative
hist of consderations to he covered,

For only those ttems markrd Honciude boel statements covering the natwe of the problem, its impact on Lie achievement of project
targets (1e., 1t importance) and the nature and cost of corrective action taken of planned. 'dentify each explanatory note.

106 NARRATIVE 1 OR PART I (Continue on form AID 1020-25 1):
Tho oversll host country performance on this project during the past ycar has been weak,
Unless the present trend in lack of continuity in top loadership and stability in organization
and planniag cun bo revorsed, achieving the project objectives as planned will bo {o
joopardy. ‘The nature of the problems in host country performance {8 described in the

following {2ems:

(1) Yroblems: Gporations handicapped by changes in Ministor of Education, Univorsity
President (Roctor), Vice Presidents, Deans, and failure of Parifament to adopt
now Univarsity Constitution., Also, tho departure of the Afghan Chairman of tho
English Department to do Peaco Corps work in America has had a delaying effect
on tho turnovor of responsibility to Afghana.

(2) lmpact on Achiovement: Has kopt Univorsity administration, tho Dean, Faculty,
and tho project advisors in & more or loss continuoun state of uncortainty,
ospoocially during this past yoar.

IISY TR ERCRL FEIA
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091}
083)
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104

3
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(3)

)
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&)

Corrective Actlon: Since early Februsry 1969, the prospects for resolving
thase prebiems sre looking better. The eppointment of a Minister of
Educaticn has just been made. The President of Katul University seems
secars in hie appointment. Parliamentary sotion, howevor, on the New
Uaiversily Constituiion snd the Education Laws is not complete and new
elections in Afghsoistan are scheduled for September and October of the
current your. Effects of these slecticns carnot be predicted.

Problems: lpeffective use of supporting services, facilities, and personnel
{fnzalty, returned purticipants and advisors) occurs frequently, largely

because of reefstance ¢o change ard innovaticn - this applies to the academic
snd ths bhusiness administraticn of the Univorsity. (See 056, 083, 085 and 087).
‘The prompt assignment of returned participents to positions for which they
#era trained cooticues (o be a problem.

Impa~st cn Achievement: Non-receptivity to chenge, frequent changes in
persocnsl, leck of policy decisions of the Ministry of Education and Parliament
make for zrcertainly sod instebility in the operation of the Farulty of Education.

Corrastive Actien: The adoption of a new consiftution by Parliament or the
dovelopnon® of a more stsble situgtion which grants greater autonomy and
freadorn to tke adn.inistration, fsculty and ctudents; alsc the creatioa of
swnrcness 2nd willingness to accept chenge by top-level persoanel in the
Undversity 41 an essential element for the further development of the
Froalew of Education.  (See 056).

Yroblam  Rutes of pry, and allcwances for travel and living expenses when
eogezad 1o off-campun in-service training or research activities are
erizamaly law,

Tmoret 2o Azhievement:  This siiustina makes it nocesshrY for many staff
mambers £2 secare additional employmert - thus docreasing their effectiveness
fa the Metvorsity .

Corruciive Action: This is a government-wide problem. Corrective action

ooty have °2 aweit ROA revenue reforms which would then permit increases
1> pay sud rilowences.
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