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GENERAL PROVISIONS

1. The General Provisions applicable to this contract consist of form
AID 1420-23C cntitled "General Provisions - Cost Reimbursement Contract with
an Educational Institution," dated 9-73, which includes provisions 1 through
37; and foirm AID 1420-23D entitled “'Additional General Provisions - Cost
Reimbursement Contract with an Educational Institution," dated 9-75, which
includes provisions 1 through 18.



ARTICLE I - STATEMENT OF WORK

A. General Objectives

For a period hereinafter set forth in the Schedule, the Contractor
shall render technical advice to the Govermment of Afghanistan, (hereinafter
referred to as '"GOA") under agreements between said Government and the
Government of the United States, for the purpose of providing advice and
assistance to the Primary Curriculum Unit, the Ministry of Education QMOE)
of Afghanistan as more specifically provided for in Appendix A, 'Operational
Plan" (Plan No. 1) attached hereto and made a part hereof.

B. Background

The parties hercto entered into Contract AID/nesa-207 on November 1,
1965, as further wmended. The 5arties now desire to enter into a new contract
to superscde the above mentioned contract, and the Contractor is willing and
able to continue the technical assistance which he has been performing under

the said superseded contract.

_ARTICLE T1 - PERIOD OF CONTRACT

The effective date of this contract is April 1, 1974 and the services to
be rendered and the ripht to incur obligations hereunder shall continuc until
June 30, 1976 (except for final report requirements) unless further extended
by the Contracting Officer or previously temninated in accordance with the
provisions as sct forth in the General Provisions entitled Termination for

Convenience of the Government,

ARTICLL 111 - LSTIMATLD CONIRACT COST AND OBLIGATED FUNDS

1. The Contractor will be reimbursed for the costs incurred by him in
perfoming services hereunder in accordance with the applicable provisions of the
Schedule and the General Provisions, subject to the following linitition nade -

respect thercto:



A. Total A.I.D. dollar funds available for payment and
allotted to this contract. See the clause of the General
Provisions entitled "Limitation of Funds'' and the article of

the Schedule entitled "Budget', if applicable. $ 811,719

B. Estimated additional funds which may be provided,
if funds are available. Sec the clause of the General
Provisions entitled "Limitation of Funds' and the article

of the Schedule cntitled "Budget", if applicable. $ 957,953

Total Estimated Codtract Cost $ 1,769,672

NOTE: It is estimated that the aforesaid amounts will be sufficient to
complete the work required hercunder as set forth in the Schedule article

entitled "Statement of Work".

2. The total cstimated cost of this contract is $ 1,769,672. The
total amount hereby committed and obligated to this contract is §811,719
which is partial funding and which may be utilized for reimbursement of
costs hercunder. Notwithstanding any provisions elsewhere in this contract
to the contrary reimbursement of costs incurred in the perfonrance of this
contract may not cxceed an aggregate of $811,719 without prior

written authorization of the Contracting Officer.
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ARTICLE IV - BUDCLT

Line Item No. Firm Budget Projected Budget Total Budpet
From: 4/1/74 From: 4/1/75 From: 4/1/74
To: 3/31/75 To: 6/30/76 To: 6/30/76
1. SALARIES
(a) Field Staff $ 253,570 $ 310,490 $ 564,060
(b) Short Term 12,000 15,000 27,000
(c) Local Hire 17,660 22,955 40,615
(d) Campus 30,440 39,060 . 69,500
2. ALLOWANCES 60,064 74,278 134,342
3. TRAVEL § TRANSPORTATION £2,780 101,135 183,915
4. OTHER DIRECT COSTS 72,210 87,755 159,965
OVERHEAD
(a) Off Campus 124,818 151,522 276,340
(b) On Campus 19,177 24,608 43,785
6. EQUIPMENT 15,000 18,750 33,750
7. PARTICIPANT TRAINING 124,000 112,500 236,500
GRAND TOTAL $ 811,719 957,953 $§1,769,672

Within the grand total of the firm budget, the Contractor may increase
or decrcase any of the line items contained in the fimm budget by not rniore
than 15%, except line 3tcms 1condd, 5 6, and 7 without obtaining approval
of the Contracting Officer.

As soon as practiciable during the period covered by the firm budget, but
not later than three (3) months prior to the ond of the firm budget period,

the Contractor will subnit néw budget proposals in three (3) copics tb e



Contracting Officer, Washington, D. C. 20523, and one (1) copy to the

Mission Dircctor. Such proposals will include:

1. Data Ly linc itans on Contractor's cumulative expenditures
from the cffective date of this ocontract through the end of the current
fimm budget period. At the time of sulmittal, this data will necessarily
be a canbination of (1) actual expenditures through the latest practicable
date in the current fim budget period (sho. separately) olus (2) cstimated
expenditures for tiie raminder of the current fimm budjet peried.

2. Pronosed fim budget for the year (or other agreed upon period) '
immediately following the end of the current fimm budjet period, accampanied
by worksheet data in sufficient detail as to justify thwe fim badjet proposal,

3. Pronosed projected budgets for cach year of the ramaining tem
of this contract felloving the provosed fim budget period (see 2 above).

Contractor shall not be required to make any exvenditures or incur
any obligations under this contract in exavss of the amounts for which

it is entitled to i reimourged hereunder.



ARTICLE V - NEGOTIATED OVERHEAD RATES
|

A. Establishment og Postdetermined Indirect Cost Rates

Pursuant to the clause of the General Provisions of this Contract
entitled 'Negotiated Overhead Rates - Postdetermined", a rate or rates shall
be established for each of the Contractor's accounting periods during the temm
of the Contract. Pending establishment of final indirect costs rates for the
initial period, provisional payments on accoint of allowable indirect costs
shall be made on the basis of the following provisional rates applicd to the

base(s) which are set forth below:

Rate Base
On Canpus 63.11% Direct Salaries and
Wages including Vacation,
Off Campus 47.44% Holiday and Sick Pay, but

excluding Fringe Benefits.
Postdetermined indirect cost rates for subsequent periods shall be
established in accordance with the terr: of the "Negotiated Overhead Rates -
Postdetermined" clause of this Contract.

ARTICLE VI - 1OGISTIC SUPPORT

It is understood that the Cooperating Government, through its Ministry of
Education, has aprecd to contribute limited funds for some local services.
It is further wnderstood that the Cooperating Country has agreed to furnish sujt-
able office space.

ARTICLE V11 ALTIRATIONS IN CONTRACT

A. Article 7(a) of the General Provisions is deleted in its entircety and
the fcllowing =ubstituted 1 tleu thereof:

"“a) - LUERAL RESTRVE LLTTER OF CREDIT FOR AINANG PAYMLY

(1) A.L.D. shall open a Federal Reserve Letter of Credit in favor of
the Contiact in tie wount of - . 1,719  avatloble for cbligaticn . oy this

ontract o ainst widch U Guie,., tor FUY pProaval pay el Voudln'l e,
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The amount drawi by the Contractor during any calendar (month ex-quarter) of this
Contract shall not exceed $66,000, without the prior written
authorization of the Contracting Officer. The amount of the payment voucher
shall not be in an wrount less than $10,000 nor more than $1,000,000 but within
the specific dollar ceiling on (monthly or quarterly) withdrawals. The amount
drawn down including unexpended amounts previously drawn down, will not exceed
$10,000 by more tian the anticipated amount by which expenditures will exceed
$10,000 during the seven calendar days following the date of presentation of
such payment voucher.
(2) In no cvent shall the accumulated total of all such payment vouchers
exceed the amount of the Fec(leral Reserve letter of Credit.
(3) If at any time, the Contracting Officer determines that the Contractor
« has presc;xted payment vouchers in excess of the amount or amounts allowable in
, SRV
cﬁ”‘ (: and(-;) above, the Contracting Officer may: (1) cause the Federal Reserve Letter
of Credit to be suspended or revoked; or (2) direct the Contractor to withhold
submission of payment vouchers until such time as, in the judgement of the
Contracting Officer an appropriate level of actual, necessary and allowable
expenditures has occurred or will occur under this Corn.ract; and/or (3) request
the Contractor to repay to A.I.D. the amount of such excess. Upon receipt
of the Contracting Officer's request for repayment of excess advance payments,
the Contructor shall promptly comply with such request.
(4) TIroceanre for Contractor
A, After wrranging with a comnercial bank of its choice for operation
wwer this arrangeaent and obtaining the name and address of the Federal Regerve
Bank or branch serving the comrercial bank, the Contractor shall deliver three
originals of Standard Form 119%, “Aathorg - od Stenature Card for iy *ny \eurhs

on letters of Credit” signed by those officiul(4) authorized to sign pyment



vouchers against the Federal Reserve' Letter of Credit and by an official
of the institution who has authorized them to sign.

B. Upon execution of the Contract, the Contractor shall receive one
certified copy of the Federal Reserve Letter of Credit.

C. The Contractor shall confirm with his commercial bank that the
Federal Reserve Letter of Credit has been opened and is available if funds
are needed.

D. To receive payment, the Contractor shall:

1. Periodically, although normally not during the last five days
of the month, prepare payment vouchers (Form TUS 5401) in an original and
three copies.

2. Have the original and two copies of the voucher signed by
the authorized official(s) whose signature(s) appear on the Standard Form 1194.

3. Present the original and duplicate copy of the Form TUS 5401
to his commercial bank.

4. Simultancously, send the triplicate copy of the voucher to
the Office of the Controller (C/FRD), AID, Washington, D. C. 20523

5. Retain the quadruplicate copy of the voucher.

E. After the first payment voucher (Form TUS 5101) has been processed,
succeeding payment vouchers shall not be presented until the existing balance
of previous payments his been expended or is incufficient to meet current needs.

F. In preparing cach payment voucher, the institution assipns a
voucher nimber in nurerical sequence beginning with Isand continuing in sequence
on all subscquent payiment vouchers sulmitted wider the Federal Rescrve letter of

Credit, The current status of the funds advanced under the Federal Reserve



Letter of Credit shall be presented on the reverse side of the last two copies

of the Form TUS 5401 in the following format:

Balance of earlier advances
on hand at time of last advance $

Plus amount of last advance

Less disbursements subscquent
to last advance

Equlils balance of all earlier
advances on hand prior to
receiving requested current
advance $

G. A report of expenditures is prepared ard submitted to the
Controller at intervals spccified in the Contract. This report, submitted on
Standard Form 1034, '"Public Voucher for Purchases and Services Other than
Personal®, and supported by certifications, listing of withdrawals, and
documentation as required, itemizes cxpenditures made, identifying funds
expended by line item of the approved budget and/or category supporting the
agreement.

H. The report of cxpenditures on Standard Form 1034 is revicwed against
the contract provisions, and any disbursement improper under the Contract is
disallowed. The Contractor is notified of. the rcason for the disallowance
and is directed to adjust the next periodic report of expenditures to reflect
the disallowance and to reduce its next payment voucher against the Federal
Rosorve Letter of Credit by the amount of the disallowance.

I. Simultancously with the submission of the report of expenditures,
the Contractor submits to the Controller a status rcport on the Federal Reserve

lotter of Credit as of the close of the period covered by the report of
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expenditures. This report is prepared in the following format:
Status of Funding Report
Federal Reserve Letter of Credit (FRLC)
No.

Period from through

A. letter of Credit Position

1. Current amount of FRLC
(Including amcndments)
through reporting period §

2. Payment Vouchers on
letter of Credit pre-
sented (Form TUS-5401):
a. Credited prior to
reporting period $

b. Credited during re-+
porting period'via
TUS-5401 Voucher Nos.

through

inclusive

€. Presented but not
credited during report
via TUS-5401"'s nunbered

_ through

Inciusive

3. Total of all Payment
vouchers against FRLC
credited or presented $

4. Balancce of FRLC not
drawn or requested this
reporting period

‘B, Cash Position

1. Cash on hand at begin-
ning of period

2. Plus: cash drawn during
period

8-11



3. Plus: refunds, reb.tes or
other amounts received,
to the extent allocable to
disbursements charged
against this FRLC

4. Total cash availabla (sum
of 1, 2 and 3)

5. Less; disbursements during
period §

6. Balsnce of cash on hand

at closc of reporting period $

7. Estinated nunber of days
requirenents covered by

halance on hand (Item 6 above)

Days:

(5) Refund of Excess Funds
a. If all costs have been
Contractor fails to comply with the
of excess Federai Reserve Letter of
right, on other contracts heid with
Federal Reserve letter of Credit or

due the Contractor in the wnount of

settled under the Contract and the
Contracting Officer's request for repayment
Credit funds, the Goverrment shall have the
the Contractor, to withhold paynent of

other advances and/or withhold reindursements

the eacess being held by the Contractor.

b. If the Contractor s still holding excess Federal Rescive letter

of Credit funds on a Contract under

but all costs have not been settled,

Wiitch the work has been cosgleted or teminat

the Contractor agrecs ol

(1) Provide within 30 days after requested 1o do 5o by.the

Contracting Officer, 4 brealdown of

the dollar amounts which have pot been

sottled between the Govermnent and the Oxitractor. (The Contracting Cfficer vit.

assiev no costs are in dispute 1 the tontractor fails to reply within 30 guys,

(2) Upon written request of the Contracting Officer, return 10 t

Covernment the sien of Jollars, i€ any, which represents the differcuce hatviy
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(1) the Contractor's maximm position on claimed costs, which have not been
reimbursed and (2) the total amoumt of unexpended funds which have been
advanced under tie Contract; and

(3) 1f the Cuntractor fails to cueply with the Cuntracting
Officer's request for fepaysent of cacess Federal Beserve letter of Credit
funds, the Covermaent shall lave the gight, v othker contracts held with the
Contractor, 10 withtold payment uf badetal keserve Letter of Credit ur other

advances and’ur withheld veirbursencnts dus the (onirscior In the zman

-

of the eacess being Leld by the Gontractor.™
B. Notwith:tanding the prodisions of Clzuse 12, General Provisions, the

following additicial Feojwris afe Feguifed!

"), AU the conclusion of services by each techaician Contractor
shall submit to the Mission six (6) <opies of each techaician's final veport.

2. An Alcrt Repost slall te subRittad Siseelly by the Contzactor's
(hief of Party 1o the Mission ifector, of his desighoe.  This aletts the
Mission 10 rattcts outside those of a touline ratufe sbout vhich te ¥ission
should have dRouledge concerning the Mission's progran in the Couperating
Country,

3. Contractor's Chief of Party shall submit special reports
0 the Mission Director, or his designee, as ray be mutually agreed to
between the Contractor's Chief of Party and the Mission Director, or his
designee.

4, keports to the Njtsjen fequlted wader t = contract shall pot
be distributed 10 the cuoperaling country without prier approval of the

Missien Director ar his designee.™
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C. Pursuant to the provisions of Clause 13, General Provisions, and as
suthorized under Article IV-A-3, Appendix A, not more than one (1) Graduate
Student may be provided by the Contractor. Such Graduate Student shall
not be considered us a regular staff member, and will not receive the
regular allowances nqmma)ly afforded to said regular staff members as set
forth in paragraphs (a) through (h) of Clause 8, Additional General Provisions.

Specifically, the Graduate Student approved by A.1.D. for services

in the Cooperating Country shall be entitled to the following: |

1. International round-trip cconomy class air transportation
from his home to the post of duty in Afghanistan, and return to his home
in the United States upon completion of services in Afghanistan.

2. Per-dicn at rates prescribed by Standardized U.S. Goverrment
Travel Regulations while in authorized travel status between the United
States and Afpghanistan.

3. Compensation at the rate of not to exceed $10,500 per
year, including time in authorized orientation and travel, and while performing
services in Afghanistan,

4. In licu of a living allowance the Graduate Student will be
fumished housing, utilities and houschold cquipment at no charge on the
same basis USAID provides to Contractor's regular field staff in the Cooperating
Country.

5. Twenty-two (22) pounds  excess baggage in addition to
the accompanied personal baggage regularly allowed with economy clasc air
ticket.

6. Ono Hundrel (100) Pounds of gross by air of unaccomanied
hargaze and 500 pounds not weizhit by surface of persomil of feets anl/or

heusehold effects,
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7. Within Afghanistan travel and travel allowance on the same
basis as may be authorized for regular staff members.
8. Workmen's Compensation Insurance.
9. Other local costs as may be approved by the Mission.
10. Miscellaneous privileges as referred to in Clause 7,
Additional General Provisions.

D. Clause 6(a), Additional General Provisions, is amended to include
the following:

"Wacation leave accrued and unused at the time an ﬁmployeé completes
his service in the Coopcrating Country may not be used to carry the
employee in salary status after his departure from the Cooperating Country.
No indirect costs (overhead) shall be payable by A.I.D. on lump-sum
settlements for vacation leave earned but not taken.”

E. Notwithstanding the provisions of Clause 16, Additional General
Provisions, titles to vehicles purchased under this contract are reserved
to USAID. |

F. Clause 11, Additional General Provisions, is amended to add the
following to the end of the first sentence:

provided only one such visit per fiscal year §hall be made, unless
otherwise approved in advance in writing by the Mission Director".

G. Notwithstanding the provisions of Clause 8(a), Additional General

Provisions, the salary plus post differential paid to Dr. Richard .\, ‘Liittaon
shall not exceed the present maximum of $38,400 during the life of this

ocontract.
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ACCOUNTING AND APPROPRIATION DATA:

PIO/T No. Appropriation No. Allotment No.
306-091-3-30033 72-1131004 354-50-306-00-69-43 ¢ 5,719
306-091-3.4-40043 72-11X1025 425-50-306-00-69-41 806,000

$811,719



B, The Contractor will continue to render the services required under
this contract in accordance with-the work plan developed in consultation
with the Mission, as amended and modified herein. This work plan as developed
between the Mission and the Contractor and as set forth below will be subject
to review from time to time as may be mutually agreeable between the Mission
and the Contractor.

1. Contractor will continue to assist the Ministry of Education

in curriculum development and textbook preparation, and to advise and agsist
the Afghans in revising the nation's primary school curriculum and preparing
textbooks with tcachers guides and provide professional leadership including
in-servic:: teacher training in launching the utilization of these materials
in primary schools, in cooperatien with the MOE's Teucher Training Department.

The successful introduction of new texts and instructional matcrials
into Afghanistan's primary schools requires five major capabilities that
must be activated in the preparation and utilization of each text and

manual

a Matcrials Preparation - Curriculum design and development,

scheduling, text writing, translating, testing in trial schools and

revision.

b. Publishing - Book design, graphic art illustration, editing,

proofing and scheduling.

and binding of millions of copices of completed textbooks.
d. Distribution - The systematic movement of these books

from press to classroom with the retention of adequate copies for replacement

needs,



e. Utilization - The effective and appropriate usc of texts and
materials throushout the school system by means of pre-service and in-service
training of teachers and school officials.

2. Progress to Date

In 1966 the Goverpments of Afghanistan and the Urited States
signed an agreement, the main object of which was to develop and introduce
a new curriculum for the clementary schools of Afghanistan and subsequently
to preparc textbooks and teachers' guides for these schools.

DUring the carly years the work was carried forward in the Ministry
as the Curriculum and Texibook Project Within the Department of LElementary
Education. In the past year a most significant advance toward the long
range goal has been the amalgamazion of the Curriculum and Textbook Project
into the bepartment of Publications. This Department has responsibility
for curriculum rescarch and development, textbook prepariation and revision
for both elementary and secondary schools, and responsibility of oversight
of publications. The Department also cooperates with the Ixepartments of
Teacher Lducation, Elementary Fducation, and Inspection in pre-service and
in-service teacher education as it relates to the introduction of new textbooks
and teaching materials. The Publications Department now includes in its
regular organization the functions of the Curriculim and Textbook Project,

Up to the end of March 1974, of the 130 proposed titles (00 texthooks
70 teachers' puides), 02 will have been approved for printing. Of these 62
titles, 19 have been printed, 21 are being printed, 4 are awaiting printing
and 18 have just been approved to go to the press,  Forty--ix additional
titles are in various stages of being written and tested and 22 are in

M 1 L]

vavious stoees of hoeto 0T LooAse, ardng toose years,



21 Afghan personnel have been trainéd abroad in the various fields of
curriculum development and textbaok production. These Afghans have

F 8% 1
returned to Afghanistan and pare:gft;ently working in the related sections

A
presently in training abydgl I the fields of curriculum and textbook

of the Department of Publicatzgﬁky‘Nine additional Afghan personnel are
development.

In-service teacher education is going forward in accordance with the
plan reported in the last Prpject Agreement. At the request of the
Ministry of Education's Teacher Education Department and the Academy for
Teacher Education, Publications Department personnel have participated in
workshops for four groups of supervisors and hcadmasters, presenting the
new elementiary school curriculum and the textbooks that will give it
concrete expression.  Upon ipvitation from the UNESQU teacher education
toam, the Publications Department is introducing the new texthooks and
teachers' puides to a team of in-service education specialists.

The Rescarch Section has worked closely with the subject sections as
thoy have tested textbooks and teachers' guides in the schools. It has
rendered cight rescarch reports that are the bhasis for pre-publicaticn
toxtbook revisions now underway. The Section has also developed a long-range
plan for assisting the Ministry of Lducation to evaluate the dmpact of the
elementary textbooks being produced.  In covperation with the Health Section,
the Rescarch Section has planned for follow-up svaluations of the fifth and
sixth prade health texts that are now in print,  Textbooks become obholete
within a relatively short space of time, Revision cycles rust therefore Yo
scheduled for new textbooks as they appear and fleld evaluations are, of

course, a necessary part of the process,
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ITT. SCOPE OF SERVICES

To accomplish the overall objectives, Contractor will provide technical
advice and assistance to the MOE toward the following established project
targets:

A. To develop a modern primary school curriculum structure (i.e.,
values, goals and objectives) which is responsive to the development needs of
Afghanistan and to the life experience of Afghan youth.

B. To establish in the MOE a functional unit capable of the continuous
updating of the curriculum structure (e.g., research and adjustment of goals
and objectives as needed).

C. To prepare, write and test pertinent primary textbooks based on the
new curriculum structure for immediate introduction into primary scho
as the materials are tested approved and distributed and in accordance with
the time phased Miterials Production Sohedule.

D. To establish the capability in the MOE by project completion for
the prepuration and revision of school textbooks and teaching materials,

E. To upgrade the publication and printing services in the Ministry of
Education to vnable the efficient, timely and economic design and manufacture
of textbooks and materials.

F. To assist in upgrading the textbook distribution system in the MOE
to a capubility sufficient to meet the Ministry's increased requirements in this
project.

G. To develop pre-service and in-service materials orientation services
for primary teachers in the use of the new texts and materials,

V. CONTRACT STALF
N Revalar Dicld Staff

The Contractor shall ondecavor to maintain in Afzhanistan not to

A-5



exceed thirteen (13) regular staff members in the fields of specialization
or with position titles as follows:

1, 1 Project Coordinator
2 Language Arts
1 Mathematics
1 Research
1 Practical Arts § Agriculture (terminates 9/74)
1 Physical Eaucation
1 Science (terminating 10/74)
1 Publications
1 Materials Orientation Services
1 Arts § Crafts

2. Variations in the staffing pattern or field of specialization
as indicated in subparvagraph 1 above may be made as mutually agrecable
between the Mission and the Contractor.

3. Graduate Student - Research Assistant:

Contractor may appoint one (1) graduate student as a research
assistant to serve in the Cooperating Country devoting a full 4/5 of his
time to the rescarch activities of the regular field staff in the performance

of their work under this contract. Terms of payment for said graduate
ARrsece XO-C, #4r

student are set forth in Appendtx. ngv‘

4. local llire Htlf[

e —— o ——r

In addition to the regular field staff maintained in Afghanistan
under paragraph 1 above, Contractor may erploy, subject to the prior
written approval of USAID, such local employces (U.5., Third Country
Nationals and Afghans) as may be necessary for the performince of the
gervices under this contract.  Such employces are excluded from the definition
of "Repular lmployee' or "Short-Tem bmployee', Cluusc 1(Lh) and (m),
Additionsl General P'rovisions, for the purposes of this contract., The cost
of services for all local hires stall be in accordance with erplorent, wige

soate and other persersel polictes and procstures established avd apprevet s
Usall),
L6



B, Home Staff |

As required a2nd within budgetary liinltations, Contractor may provide
a campus coordinating and supporting staff as follows:

1. Coordinator (not to exceed a total of 90% of his time)*

2. Secretaries (not to cxceed a total of 90% of the time
of one Secretarial Position)*

Other technical and professicnal persennel as miy be necessary to
accomplish the program when approved in writing in advance by the Contracting
Officer.

* Supported by accurate attendance and job time records.

V. PARTICIPANT TRAINING

A. Prospective participants will be nominated by the Ministry of LFducation
Participant Training Committee consisting of representatives of the MOE, TCQU,
and USAID/A,

B. The objcctives and training of each prospective participant's
program will be determined by the Participant Training Committee.

C. The Project Coordinator will forward these nominations, together
with proposed training programs and resulvs of latest English test administered
by USATD, concurrently to the Ministry of Fducation and Training Divisions of
USAID and to the Contracter's llome Staff,

D. The Mimiatry of lLducation will institute immediate action to secure
concurrence of the Cooperatipy Government.

Eo The Contractor's dlore Staff will advise the Project Coordinator in
Kabul of the acceptability of the prospective participant contingent upon
whether or not a sudtable program can e arvanged that will accoeplish the

stated objectives, The Home Staff <11 notity the Project Coordinny

COnCerning jusedvie sahicdules, o oo ilic prograas, location, plans for s
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vision of the work of the participant and send Progress Reports at the end
of each academic quarter or semester to Project Coordinator.

| F. Upon receipt of clegrances from the Cooperating Government, USAID
Education and Trainin, Divisions, and the Home Staff, the Project Coordinator
will be responsible for seeing that the participant is processed and that

the Home Staff, USAID Lducation and Training Divisions, and the Ministry of
Education are advised as to travel plans, The processing facilitics of
USAID will be utilized.

G.  The Home Staff will ba responsible for seeing that arrangements are
made for orientation, US travel, US funds and other necessary arrangements
inside the U.S. Lvery effort should be made to schedule each participant for
the one-week orientation program operated by the Washington International
Center, Washington, D, C,

H.  The Home Staff will have the responsibility of receiving the
participant, providing participant counseling, and will keep the Project
Coordinator in Kabul informed of participant activities,

1. The Home Staff will be responsible for the participant's retumn
arrangements and will keep the Project Coordinator informed. He, in
turn, will keep UsALD Fducation and Training Divisions and the Ministry
of Iducation fully informed,

J.oo Upon the return of the participant to Afghanistan, the Project
Coordinator and the Ministry of Lducation will immediately interview the
participant, evaluate his training and potential,  The Ministry will arrange
for s assipeaent an accordance with the intent of hi- training. The
assignment, will be reported to USAID Lducation and Training Divisions within

three months after the participamt's return to Al i tan,
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mates but does not exceed the total amount ac-
tually allotted to the Contract.

(c) If at any time the Contractor has reason
to believe that the costs which he expects to incur
in the performance of this Contract in the next
succeeding 60 days, when added to all costs pre-
viously incurred, will cxceed 75 percent of the
total amount then allotted to the Contract, the
Contractor shall notify the Contracting Officer
in writing to that cffect. The notice shall state
the cstimated amount of additional funds re-
qQuired to continue performance for the period
set forth in the Schedule. Sixty days prior to the
end of the period specified in the Schedule the
Contractor will advise the Contracting Officer in
writing as to the estimated mnount of additional
funds, if any, that will be required for the timely
performance of the work under the Contract or
for such further period as may be specified in
the Schedule or otherwise agreed to by the par-
tiecs. If, after such notification, additional
funds are not allotted by the end of the period
set forth in the Schedule or an agreed date sub-
stituted  therefor, the Contracting Officer  will,
upon written request by the Contractor, termi-
nate this Contract pursuant to the provisions of
the “Termination for Convenience of the Gov-
ernment™ clause on such date. If the Contractor,
in the excreise of its reasonable jndgment, esti-
mates that the funds available will allow it to
continue to discharge its obligations hercunder
for a period extending beyond such date, it shall
specify the later date in its request and the Con-
tracting Officer, in his discretion, may terminate
this Contract on that later date.

(d) Except as required by other provisions of
this Contract specifically citing and stated to be
an cexception from this clause, the Government
shall not be obligated to reimburse the Con-
tractor for costs incurred 0 excess of the total
amount from time to time alloved to the Con-
tract, and the Contractor shall not be obligated
to continue  performance under the Contract
(including actions under the “Termination for
Convenienee of the Government”  clause)  or
otherwise 1o incur costs in excess of the amount
allotted to the Contract, unless and until the
Contracting Officer has notified the Contractor
in writing that such allotted amount has been
increased and has specified in such notice an ia-
creased  amount constituting the total  amount
then allotted 1o the Contract. To the extent the
amount aflotted exceeds the estimated cost et
forth in the Schedule, such estimated cost shall
be correspondingly increased. No notice, com-
munication, or representation in anv other form
or from any person other than the Contracting
Officer shall wifect the amount allotted 1o this
Contract. In the absence of the specified notice,

1430-23C (v.73)

the Government shall not be obligated to reim-
burse the Contractor for any costs in excess of
the total amount then allotted to the Contract,
whether those excess costs were incurred during
the course of the Contract or as a result of ter-
mination. When and to the extent that the
amount allotted to the Contract has been in-
creased, any costs incurred by the Contractor
in cxcess of the amount previously allotted shall
be allowable to the same extent as if such costs
had been incurred after such increase in the
amount allotted; unless the Contracting Officer
issues a termination or other notice and directs
that the increase is solely for the purpose of
covering termination or other specified cxpenses,

(¢) Change orders issued pursuant to the
“Changes™ clause, if any, of this Contract shall
not be considered an authorization to the Con-
tractor to cxceed the amount allotted in the
Schedule in the absence of a statement in the
change order, or other Contract modification,
increasing the amount allotted.

(f) Nothing in this clause shall affect the right
of the Government to terminate this Contract,
In the event this Contract is terminated, the
Government and the Contractor shall ncgotiate
an cquitable distribution of all property pro-
duced or purchased under the Contract” based
upon the share of cost incurred by each.

10. EXAMINATION OF RECORDS BY
COMPTROLLER GENERAL (MARCH 1973)

(a) This clause is applicable if the amount of
thiz Contract exceeds $2,500 and was entered
info by means of negotiation, including small
business restricted advertising, but is not appli-
cable if this Contract was entered into by means
of formal advertising.

(b) The Contractor agrees that the Comptroller
General of the United States or any of his duly
authorized representatives shall, until the expi-
ration of 3 years after final payment under this
Contract or such lesser time specified in cither
Appendix: M of the Armed Services Procure-
ment - Repulation or the Federad Procurement
Regulations Part 120, as appropriate, have ac-
cess 1o and the right to examine any dircctly
pertinent books, documents, papers, and records
of the Contractor involving transactions related
to this Contracet,

(¢) The Contractor further agrees to include in
all his subcontracts hereunder a provision to
the ctfect that the subcontractor agrees that the
Comptioller General of the United States or an
of hin duly authorized  representatives  shall,
until the expiration of 3 ycars after final pay-
ment under the subcontiact or such fesser time
specificd in cither Appendix M of the Armed
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fowing minimum coverages or such other mini-
mum coverages as may be set by the Mission
Director payable in U.S. dollars or its equivalent
in the currency of the cooperating country: in-
jury to persons, $10,000/$20,000; property dam-
age, $5,000. Contractor further agrees to de-
liver or cause to be delivered to the Mission
Direcior, the insurance policies required by this
clause or satisfactory proof of the existence there-

of, before such automobiles are operated within
the corperating country. The premium costs for
such insurance shall not be a reimbursable cost
under this Contract.

(¢) Marine and Air Cargo Insurance

Contractor may obtain cargo insurance on
equipment, materials, and supplies procured un-
der this Contract only after obtaining the prlor
written approval of the Contracting Officer,
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PROJECT AUTHORIZATION AND
REQUEST FOR ALLOTHENT OF FUNDS

PART I

Name Of Countryt Afghanigtan  Name of Project: Elementary and.

Nunber of Project: 399-009]

Pursuant to Part 1, Chapter 1, Section 105 (Educatfon and Human
Resources) of the Fora;qn Assistance Act of 1961, as amended, 1 hereby
 authorize a Crant to Afghanistan the “Cooperating Country® of not

to exceed Ono Hundred and Fifteen Thousand Dollars ($115,000) (the
sauthorized ARrount®) to halp in financing cartain foreign exchange
costs of goods and sorvices required for the project as dascribed

{n the following paragraph.

The projsct consists of devalopmnent and production of curricula,
textbooks and teaZisr {nstructfonal guides and training for Afghans
{n curriculum doveloprent, text book writing and testing, and all4ed
education subjects (hereinafter rafarred to as the Project).

The ¢ntire authorized amount wil) be obliqated when the Project
Agreement 1s exacuted.

1 approve the total level of A.1.0. appropriated funding planned
for this projoct of not to excecd Hineteen Mi¥11on Four Hundred and
N{nety Ona Thousand United States Dollars ($19,491,000) including
the funding suthorized sbove during the pariod FY 74 through FY 77,

1 heroby authorize the {nitiatiun of neqotiation and executfon of
a Project Agreerant by the officer to wvhom such authority has becn
dolegated 1n accordance with A 1.D. r - latfons and Nelegations of
Authority subject to the fo)lowin” t1a) tarms and covenants and
major conditions| together with »«  -cher tarms and conditions o8
A.1.0. may.dosa appropristet



«2-

(a) Source and Oriain of Goods and Services
by A.1.D. undar the project

Goods and services financed
shall have their source and origl= 1n the United States or the
operating Country, except as A.1.0. may otherwise agree {n writing.

/8] A1fred D. ¥hite

Clearance:

‘NE/YECH:DSteinberg b
NE/NENA:JKnoll "‘igm_ﬂ‘}"‘
NE/OP:BLangmald

ecmzannm:smamm:moo



AGENCY FOR TINTERNATTONAL DEVELOPMENT

ADVICF. OF PROGRAM CHANGE

Date!
COUNTRY: Afghanistan
PROJECT TITLE: Flementarv and Secondary Education
PROJECT NUMBER: 306-0091
FY 77 REFERENCE: Near East Programs, p. 18

INTENDED OBLIGATION: $115,000

This is to advise that we intend to obligate $115,000 in ¥Y 1977 for
the Elementary and Secondary LFducation (ESE) project. The FY 1977
Congressional Prcseentation did not propose funding for this project
in FY 1977. The $115,000 wili fund contract expenses for two
advisors for a six-month period ending December 1977. These advisors
will remain {n Afghanistan to complete fmplementation of this project
sand to help desipn a new follow-on project (Education Materials
Proceauing--sec FY 1978 Near Fast Programs, p. 36).

Attachment: Activity Data Sheet



GRANT ACTIVITY DATA.

M . AVUAN \za!

(rru_gﬂ . FUNOS 4 ti apd Buman n‘m , L.ow N PROROSED OBLIGATIOM [$000]

i Ll emeotary md Sccondnry Education muc; oo t ;cn .‘:.' ~7 115 : .

% ) ROR u,;.‘we cag‘n" 1§76 -, vat e e, RITIAL GBLIGATION 3O DULED FINAL OBLIG ATICY
s 30031 - KESA Programs; p- 30 ’ Fv. 1952 ev. 1877 Lt

Pratect Target acd Course ot Arraiou:

This project assists

the Misistry of Ziwcatlion to upgrade axd modernmize {ts
primsry oducation currviculum.
Sevelopmert amd productilon of curricula, textbooks and
teachets (nstructional guides.
Ftefessicoal triiniog for Afghans io curriculum development,
texthook writing and testing, and allied education subjects.

U.S. advisors assist in the

The project also includes

2y 1580 as osoy as 1,390,000 Afghan children will be using
complete sets of sew texthbooks. The curriculum stresses
Sealth and “yplece and introduces a course in practical work

sivet at isgrovieg iodividual productivicy,

In place of

Afghan specialists continue to receive pao-the-job training,
Forty-four Afghan participants bave returned from training
in the United States, 16 are continuing their studies
abroad. Short-term training for a total of forty-three
textbook illustrators, production technicians, and school
teachers, has heen completed in lram.

FY 1977 Prcgram: Funds are required to extend two Teachars

College Columbia University (TCCU) contract team mexbers
for 14 man-wsonths.

tradinicmal rote learuing, the new methods snd materials . \ “.-\ v

escouraze students to exteriment, tu guestion, and to seek 1 '\C\ [ ‘:

vaYs 0 ¢-al effectively with everydsy prodlems. The S l‘ﬂ 3 I3 ""f"? Sy “J.«t

Coveramat? cf Afgha=istan has recently enlarged the primary T{‘L r vic a'a,a»m. I JUU -

scheal system to inclode grades seven and eight. Qi“w; FRe N i‘tﬁ—) (32

Prograss 2o Date: A Curricolum and Texthook Section has been

sstadliished as &n iztegral part of the Publications Depart-

zezs 2% the Yiristry of Education; to complete the materials

for goades coe through efght, textbdooks and teachers guides

are planmed. T2 date, 134 texts are belng tested, have

leen rclaved rr have deen semt to the press.

US. DOLUAR COST (i Thowssnds) ' cEmcies CONTRACTORY

, [RCNREGE I-Y——— I P — OBLIGATIONS
i,w‘m.‘ 1¢ "g 5 17.85‘5 H 745 Erwmmes FY 78 ¥ crirnpand T rarmvon Querter Progosed FY 77
i ' Omract C;::ﬁ-/ Lurect Ornar . Owect cz::h Taao
trmeene vy e {777 768 CmCmmmems L a0 oy | T | a0 | ey | | a1 | apy Teachers Collepe -
[ ——— i | US. Yachmcwns | 602 - - 1 - = 115 {115 columbie Universit
| sy LB e 19,376 2,624 | 732 | revcpem 30 | 144 - - - - - -
et T T T bews Yew | Gmwnmat | Comvemdomn - = - - - |- = el
§ Crawar RN Obigeriions | Tenl Cow | Crier Cowm 1 [ - 1 - - 1= - = =
. 1 : -
%an b 113 - - 19,491 | Youd Oaliguioms 31 46 | 777 |- .~ St - S 115 113 N
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U ITED 3TATES (P ANIIICA
ACEICY (2R TUTE: ATIONAL DEVELLS DT
KAI}UR y A i fIﬁT»'u‘.'

SURJECTs  Delavad Cermedity Prosursrant of F° 71 funds
FROJECTs Elementary and Cacondaxy Sducation

HUMER s 300w11w690-091

Under authorily of !1.C. 712¢4, Section III Aelday a vsiver
is hereby granted for the deiayed procurerant of Comroditios

{n the amount of 33,313

The vaiver is raquired in order to rxesorwe fund: fcro purchase

of test rnterials and other mecessary supplies. bocause the
plans and ducislons for project activities roruiring these

. commodities havo not been finalized in the inistry of Educatione

This amount will bo supportea by PIO/Cs or necccsar, purchase
ovilers ithin six menths from the date of this Fioj.cl .Jroenente

Bartlett Horvoy
Dirocter, UsSAID/irghanistan

Dates Decar 3) (Al
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