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Semi~Annual Progress Report 
OIC International 

September 1976 - February 1977 

This semi-annual report is of the administrative and technical assist-

ance activities performed relative to implementation of the Specific 

Support Grant made to OIC International. (Grant No. AID/pha-G-l125). 

This report is submitted in compliance with Amendment No. 9 (attach-

Jl"ent "A", paragraph "IV.A", Reports) of the Grant letter which requires 

a "semi-annual report in the established format of "home office .:tctivi-

ties including status of staffing, training, and program development" 

and attachment "c" which stipulates the fiscal reporting mandates. 

This report consists of the following sections: 

I. Administr'ativeOvervie\'I, describes activities germane to the 

reorganization of the Central Office; execution of its opera-

tional responsibilities, its financial management, ~',d evalua-

tion components. 

II. Narrative Summary of t,~alning and program development activi-

ties of each field project for the period indicated above. 

Progress toward ilchievement of program objectives is inclUded. 

III. MIS Summary Renorts which provide tabular detail of the field 

program statisticn derived from the Management Information 

System (MIS). 
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I. ADMINISTRATIVE OVERVIE~i - CEN'.L'RAL OFFICE 
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A. Office of the' International Director 

The major activities undertaken during this reporting period 

were: 

1. Central Office Reorqani~ation 

An internal evaluation of the OICI Central Office quarterly 

work plan accomplishments resulted in a thorough review of 

headquarters' operations and subsequently, with contractual 

approval, a restructuring of the organizational subdivisions, 

recl~ssification of several positions, and the creation.of 

new positions. The current central organizational structure 

is reflecte~ on Ch~rt I. 

2. OIC! Technical Advisory Committee 

Formalization of resource linkages to provide OIC! ,·lith 

specific technical tidvice to bolster the development of our 

overseas projects was effected with the reactivation of a 

Technical Advisor.y Corruni ttee ('l'J\C), consisting of reprt.:.~enta­

tives from IDr1 Corpora tion, In tern.! tional Harvester, Gene ral 

Motors, General Electric, and tho University of Pennsylvania 

(Wharton School). This committee held two meetings during 

the six-month reporting period. 

3. OICI Director's Field Vi:d.t 

The International Director undertook a field minGion in 

Jr"mullry 1977 la vi!;it thc' followi.n" countri(l!l: 

Libnri."t - to rev.i(!w and f.i 11,11. iZt! dl!' Ole l.ibndll project 

prOpO!illJ. HiLI! U\(~ i'ppropritlt:(> Gov(!rnltl(ll\t: of' ),Uwrl;l (GOIJ) 

ana lJ[j/\II>/I.UH!ri.il official:;. 



Sierra Leone - to review \vi th the local OIC BOu}:d, projp.ct 

staff, USAID and American Embassy officials, the implementa­

tion activities for the OIC Sierra Leone vu~~tional training 

program. 

Togo - to review with the local Board, project staff and 

USAID/Togo officials the demonstration phase activities of 

the OIC Togo agricultural training program. 

Swaziland/Lesotho - to confer with OSA~AC and AID/Washington 

officials with a view toward finalization of the OIC Lesotho 

proposals. DiscussiJns were alGo held with Government of 

Lesotho (GaL) officials dnd the interim Board of Directors. 

4. OICI Board Chairman Field Visit 

In response to an invitation from President William R. 

Tolbert, Dr. Leon H. Sullivan travelled to Liberia in iate 

January 1977. This visit was intended to firm up GOL com­

mitment to host country inputG proposed for the project. 

5. OICl Doard of Directors' Activities 

The OICI Board of Directors provide guidance to OICl Central 

Of fice th rOllgh i. tG variou:. conuni ttccs, such as l,'inance, 

Personnel, Planning and Program. 'l'hey al!";u are active in 

fund-rai:Jing acti vi tic!] for the organi za ti()n. Three mcetingo 

w(~rc }wlc1 dUr.i.rlCJ the re[)or.l:ing pc!ri.od: S(~rtcrnbcr 1, 1976: 

Octob;!l: 2G, 197G; IIlId ,"1anllilr.y 5, 19'/7. 'l'}w !lcptcmoer In(!eting 

Wlln hi (JII] i ~Jh I:l!d by Uw p.ll~ I: i c ip.l U on (1 f 10c:.11. OIC noaru 

Chai r.r1len from Eth iopta, N iCjI'r. til, Ch .. nil, and Znmbin, who a loa 

occupy r:nat:u on tho Inb!rl111tiorlal. Board. 
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s. ~ffice of Planning and Program Development 

One of the most significant activities of this reporting,~eriod 

(September 1976 - February 1977) was the mergence of the depart­

ment of Planning/Evaluation and Operations. The activities and 

responsibilities of the latter have been !:J'ubsumed by the newly 

created Office of Plann.ing and Program DevelopMent under its 

Field Support Coordination unit. Additional staff positions 

were created, with contractual approval, to increase the technical 

capacity of Central Office in developing new programs and imple­

mentation of its Specific Support Grant and sub-Grant activities. 

(See Activities Chart II). 

Another major occurrence was the field mission carried O'lt by 

the Assistant Director of Planning and Program Development to 

assess OICI Interest Group, Local Ooard, and Technical Cooperation 

Teu.m (TCT) activities and accomplishments in each country visited. 

(Details in Section B.l) The Assistant Director's trip provided 

the impetus for many of the planning and program activities listed 

in the following section. 

B.l. Planning and Research 

The major activities.of this period were: 

1. The OICI The Gambia Project Pr.oposal 

A new project pr.oposal ".,ith dptaill!d implement:atlon pilln 

was Jevclopec1 uncI roubrni.ttc·<1 to l\lJ)/~lcl!;hi.llgton for rf'vi.ow 

and approval on Nov(!l1Ib(~r. 7.7:.,! ly·l.~. J\. nUJlIIH'r of b~l:hnlcal 

questionG rained by the Wilnhilltlt:OIl Proj('cl: Huv.i!!,'" COJnmittcQ 

wure renpolHle<1 to i.n an I\ddt!IHitllll t.o the 01Cl 'l'hl! (i.lmh1':1 

G 



proposal subsequently prepared by the Planning Department's 

technical staff. Additional reactions to the project pro­

posal are expected from the relevant AID field missions. 

2. ~Iemoranda of Agreement 

A basic format was developed for the drafting of internal 

memoranda of agreement between OICI and the local OIC 

Boards of Directors of funded field programs. Memoranda 
• 

were sent to TOgo, Zambia, Sierra Leone and Ghana OIC's 

for agreement and signature in November 1976. 

3. central Information Center 

An internal task force waR formed to research the feasi-

bility of establishing a Centr~l Information Center at 

headquartors. A croos-section of Contral Office staff, 

headed by Sylvooter Smith, interna l consultant, prepared a 

proposal for Bubmission to the International Director re­

quooting app~oval to set up tho center. Development of a 

dotailed implementation plan and data collection, compila­

tion and analyoi s for tho Contral Information Center is 

boing coordinated through the Planning Departmont. 

4. PPT (Projoct Performance Tracking) 

Baood on tho implomentation plano dovelopod tor the various 

f iold projocto, 1-5 yoar PPTo woro drawn up and oporation­

alizod to monitor progrooo of projoct ntatt toward achieve­

mont o f program objoctivoo and output targoto. PPTo are 

pronont ly boing uo d by f i old ataft in TOgo, Zambia, Ghana 

and Siorra Loono , to r opor t on acccmpliDhmont of targotod 

ac t ivi tiOD. 
7 



5. Assistant Director's Field Trip 

Dr. Godwin Odumah, Assistant Dtrector for Planning and 

Program Development visited OIC! field projects and inter­

est groups in Zambia, Botm'lana, Nigeria, Ghana, Togo, Liberia 

~nd The Gambia from November 23 to December 17, 1976. His 

miss .J!l was to observe and review the status of field acti­

vities and to ensure the proper implm~entation of the PPT 

by field personnel. Upon his return from the field, the 

Assistant Director made recommendations for appropriate 

fellow-up actions. 

6. OIC! Liberia Proposal Development 

The Assistant Director for Planning and Program Development 

and the International Director travelled to Liberia to 

facilitate the preparation of a new Liberia proposal and 

Addendum to the OICI Liberia proposal, respectively. This 

proposal was submitted to AID/Washington on January 8, 1977. 

At the end of the reporting period, Central Office was await­

ing the reactions of the Washington Project Review Committee. 

The Addendum was forwarded to AID at this time. 

7. Research and Information 

A. Literature Search 

A Ii tcrll turc !;cilrch \-las ini tia ted to collect documents, 

research pilpern, CLl!;C G tuui.CB, and bibliographies related 

to the foll0'.'linq fi~ld!;: 

a) Hural duvelopment in LDCs 

b) ACJricultllral u(!veloprncnt and training projects 

8 



c) Educational Economics & Technology 

d) A.ppropriate Or "Intermediate Technology" 

e) Non-formal vocational training in LDCs 

f) Economic and development planning 

g) Socio-cultural data of selected LDCs 

The inj~rmation.gathered thus far has served to increase 

substantially the amount of reference materials on hand 

that can be used in all aspects of international develop­

ment assistance. The OICI Central Library has also been 

strengthened by the addition of new and updated materials 

and books. 

B. PVO Linkages 

An Organization Profile Report of OICI was submitted to 

the American Council of Voluntarv Agencies for Foreign 

Service, Inc., Technical Assistance Information Clearing 

House (TAICH). consequently, a description of OICI has 

appeared in two TAICH publications: 

-TAICH Country Report - Development Assistance Programs 

of u.s. Non-Profit Organizations - TOGO - December 1976. 

-TAICH Profile Report VI - U.S. Non-Profit Organizations 

in Development Assistance A~road - A Supplement to the 

TAICU 1971 Directory - January 1977. 

An increll!J i 1l<J lIumber 0 [ reques t!J [or i n[orma tion on place­

ment opportull i.U.u!; and program de :::;r iption!:; arrive in the 

Cen tral Of ;j.CI!, Heck ly, frolll Un i.ver~;i ly in lnrnaliollal ec1UC,l­

t:i.onn1. program admi.n.i!; t:ril ton; and !; tilde n l:n • 'l'h(~ H(~neLl rch Uni t: 

9 



of PIQnning and Program Development supplies the needed in­

formation in response to these requests. 

s. Requests for Assistance 

Central Office receives a tremendouR amount of correspondence 

recruesting assistance of nearly every type. The Research Unit 

refers individuals ~hom we cannot assist directly to the appro­

priate agency according to their needs. Those whom we are able 

to help receive appropriate responses. 

Specific requests for information and/or assistance in develop­

ing local OIc-type progr~ms were received from the following 

international communities: 

Santiago, Chile 

Ouagadougou, Upper Volta 

Bogota, Columbia 

Johannesburg, South Africa 

~ranskei, South Africa 

Penbroke, Bermuda 

Guatemala city, Guatemala 

9. Ole! Interest Group Developments 

a) Hai ti 

The Ole Interest Group in Haiti, headed by Archbishop 

Ligondc remilins active. CcntrcJl Office communicilted 

with lJSJ\ID/Haiti Mi.:;slon Director to ildvi~;c of planned 

fCHr..ibiliLy :;tudy trip to Haiti ill early npring. The 

tr ip "'/a~j POB tpollcd due to iln urCJ(~nt: reque!> t:· from the 

Minnion Dlrector that OJef d(! lily ric ld 1. ng ito 

10 



feasibility ~tudy team until the DAP pref;(mL.ly in 

preparation ~s completed. OICI has concuL~ed in 

this request and anticipates further dialogue with 

the local Mission. 

b) Belize 

The privately funded OIC Belize program remains active 

and has requested assistance from OICI to expand its 

training operations. The Peace Corps Country Director 

has sought collaboration from OICI in developing avenues 

of aid to the local OIC group. A pre-fea~ibility study 

is planned for 8elize in early spring of 1977. 

c) Ivory COilst 

The President of the Ivorian OIC Interest Group, Mr. 

Kouadio Djan paid two visits to Central Office in 

November ~nd December, 197G along with Mr. Samuel Yao, 

the firfJt Secretary o[ the Ivory Coast Permanent Hinsion 

to the U. N. 'l'he Ivor ian U. N. de lega te has been designated 

the OIC-C.I. liaison with Central Office to facilitate 

communica.tion. 

On hifj r;econd visi.t to Centr.al Office in December, Mr. 

Kouadio njiln met with Dr.. Leon Sullivan to di~cU~5 the 

possibility of developi.ng .111 OlC ill the Ivory COil~.t. 

Mr. Kouacli.o han prr~~;f~nl:('d ('vidc!I1CI! Of.1 ~f~J.[-I}(dp arJri­

cultural proj(!cl: .1ocill:ed n(~ilr Abjdj.lI1 t11.tt Wa!j ini.tiated 

by the Ivori.'w Ole group. l\ proj('cl: f(~il!ilh.lli.t.y ntudy 

io pLmned [or the Ivor.y COil:;l'. ill fira:nl yeilr. 1978. 

1.1 



d) Chil" 

A dialogue is in progress with An OIC Interest Group in ~ 

SantlAgo. The chAlrman of this group is affiliated wlth 

a nAtlonAl orgAnizAtion concerned with the rehAbilitation 

And vocAtional training of alcoholics (URACH). CentrAl 

O~fice hAS requested Ana received detAiled informAtion 

on the past, present And future ActivitidS 01 the Chilean 

orgAnizetion. 

e) Philippinrs 

There exist two OIC Interest Groups at various devolop-- -
mentAl stag06 in tho Philippines, ono in Manila And tho 

other in Riznl Provinco. Contral Office maintbins on-going 

communicAtions with both groups ln An offort to dAte.rmlno 

the nAturo And SCDPO of AoslotAnce requested. Mra. LlllAS­

Obloplao RAmo~ of Manila Communlty Servi cos, Inc. toured 

OIC fA cilideD ln PhUAdolp .• e and AccrA, Ghana. A vlll i t 

to Contral Of fico i6 expected from a membor of tho RizAl 

group ln March 1977. 

f) Botawana 

Dr. Odumah vioitad BotAwana in Havambor 1976 to confor 

with tho locAl OIC Intoraat Graup and allaas 'urat-hAnd , 

the potential for community .upport tor An OICI projaat. 

Tho I1\IIjor local hluaa concun tha compolition of tho 

original Doard of Direotora Or Intoroat Graup. The loa. 

of oevonl kay mombon, inoludln9 t ha ohoirmAn, to oven:. 

OOOD ponta roaultad in on or90n11ation01 utolamota for 0 

period of timo . IIOWClvClr, Dr. Odumoh'u vbit: onilblod 0 
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regrouping of the most active remaini~g Board members. 

Finally, the USAID/Botswana representative recommended 

to Dr. Odumah that a follow-up visit by an Ole team to 

Botswana would greatly enhance the prospects for develop 

ment and funding of a successful OIC in Botswana. 

B.2. Field Support Coordination ~nd Training 

The major activities covered during this period were: 

1. Pre-Service Training (PST) 

Four pre-service training programs were completed during 

this period - Zambia, Sierra Leone, Ghana (Phase II) and 

Togo. 

Though predicated upon the same objectives, the t~aining 

programs varied greatly. One of the major differences 

WaS the time frame required fOr completion of each pro­

gram. Thn PST for the Zambia TCT covered eight weeks of 

orientational activities and project work plan development. 

The OICI Togo staffers received four weeks of pre-service 

training and the Zambian Finance Officer only t~o. The 

prime rCil::;ons for the differences \vere the bad=grounds 

of the TCT arid the critical need of the projects themselves. 

Par C'xilInpln, the Finance Officer selected for OICI Zambia, 

nlthou~Jh a permanent: rn::;i.dent of the U.S., is a native of 

Sterr.l L(~OIW ilnd II formc!r ell1ployc'e of OICs of l\merica; 

tIH!n~[or.<', i.t Hii!; po:.!;ihle Lo eliminate milny aspects of 

th(! 1);1:;.i.<.; pn~-:;l!rvj.r:e trd ird.Il(J (lo!.ieJn • 

.1.4 



Each TCT member is assigned to write a comprehensive project 

paper and to give an oral presentation at the end of the 

training sessions. The evaluation scheme implemented for 

each PST program enabled the identification of key problems 

which the Field Support Unit was able to alleviate prior to 

the departure of the TCT to the field. 

A case in point occurred during the first Zambia PST program 

when several extra sessions were scheduled to reinforce pre­

sentations on project organiza~ion, TCT, and local staff 

interrelationships, and the PPT. As a result, it was gen­

erally felt that preparations were adequate for fielding of 

a capable technical staff to OICI Zambia. 

2. Personnel and Recruitm2nt 

The Field Support/Coornination Unit was also actively engaged 

in the recruitment and selection of personnel for Sierra 

Leone, Zambia, Togo and Ghana. Personnel were identified and 

selected for the field projects within the designated time 

frame and posted to the field in accordance with PPT speci­

fications. 

Due to Central Office reorganization, the positions of 

Assistant Director/Operations, and TCT Support Specialist 

Were abolished. 'fWo new positions were created, that of 

Field Support Coordinator and Vocational Curriculum Specialist 

to provid~ a technical dimension that had been lacking in 

program implementation planning and monitoring. An orienta­

tion program was designed und carried out for the new staff 

members. 

15 



3. R~search and Development 

a. The former Operations Department's filing and ca~loging 

system was reorganized and assimilated for the Office of 

Planning and Program Development. 

h. The first draft of the Field Operations Manual which will 

eerve as the standard operations procedure for field 

projects was completed. 

c. Development of aud£o-visual aids materials for Central 

and Field projects commenced. 

4. Equipment Lists 

The identification and selection of equipment was ~ompleted 

for all projects: i.e. carpentry, masonry, secretarial 

science, feeder and audio visual aids equipment lists for 

Ghana and Sierra Leone; and secretarial science equipment 

list only for Zambia. 

5. Monthly Reports 

A new monthly report narrative format was developed, utilizin9' 

a simpler yet more comprehensive structure than the old format. 

It is designed to give us a total view of the development of 

the project in very succinct terms. 

Response9 were prepared for monthly reports which began to flow 

in from the new projects in December 1976. 

6. Visitors 

Special orientation nesciono wero held for visitors from 

Upper Volta and Zambia. 

16 
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Evaluates project performance from 9/76 to 4/77 in Zamhia,To 

to,Ghana,Rnd Sierra Leone. Purpose of project is to fund non 

-formall manpower training activities. Evaluatn methodology b 

ased on onsite observatns,intervieW5 with field Opportunitie ., 
5 Industrializatn Centcrs,Inc (OICI)members,field documts,an 

d local statistics. @Equip~t selectn and trinining programs 

in all countries were successfully completed. Also,personnel I 
t ,.r l ('"A t, - I,-' 

recruitm~ & hiring fo r both old & new positns wa5 ~cttve=pr 
,"Pfl(, ",:, ..... r 

ogPan~~. SeR~ OICI administratn activities were:i~~~v 

ad my: I.drafting initial memoranda of agreemts between OICI 

& local Ole Roards of Directorsj 2.formlng an internal task 

force to research the feasibility of establishing a Central 

Infor Center at headquartersj 3.drawing upxk~p~g}g@@np~p?o' 
monee Tracti ng (PPT)s; ~a2liR8~2Rx~~Bf.k~Q~xt~Mxx~RxlN%R~~n t 

he programj 5.increasinq interest of other countries 1n the 

orc! programj 6.improvingthe fi ling & cataloging system; 7.e 

omplcting the first ~aft of the operatns Manual; a.coll ect! 

ng audio-v isua l aid materials; and ~.improving the Monthly R 

epartlng system. @I n Zambia although delays have been eneaun 

te r e d du e to unexpected staff terminatns,and the prob of obt 

aining permanent quarters; six s ub-committees have been estil 

hliRhed ,and a wage and salary plan cstabli~hed along with pc 

rsonnol policies. In Togo initial logistical and cash flow p 

roblnms have heen solvcd,major tasks of the PPT hi:lvf' been co 

rnpletcd,and self-help efforts in obtaininq local volunteers 

and community help has been exemplAry. In Ghana despite dela 

ys i~l gOvt fundinq phase I haR been completcd,phase II bequn 

,and Boards in Kumasi and Takoradi have been active 1n secur 

1 ng 91 tes. r'a1sing funds I and developing programs. Tn Sierra L 

cono although project implemontatn has been slow due to misu 

nderstandings hcCwcon OICJ~anrl t ho Ministry of Finonce;tho 0 

(');Ird h OB arraf\ged apncill) pr.ess conferencos & moetinqs,ident 

i fiod troininq 51 teu ,orgnni zcd a Women I s Interost OJ~(lUp, and 

CRt-o bIt shod execl,:ent report wi t h the loco 1 commlln tty. 

I 



B.3., Economic/Evaluation
 

The 	major activities undertaken during this period were:
 

1. 	Central Office Quarterly Work Plan Evaluation
 

The evaluation scheme for the Central office Quarterly Work
 

Plan was completely revised and subsequently implemented.
 

The current evaluation scheme encompasses the three major
 

organizational components of'OICI Central, namely:
 

management, technical staff and secretarial/clerical units,
 

while the original scheme only dealt with technical per­

formance. The revised evaluation scheme was used in the
 

appraisal of OICI Central performance during the 3-ponth
 

work plan period: October 5, 1976 to January 4, 1977, and
 

will be used for the subsequent work plan period:
 

January 5 - April 4, 1977.
 

2. 	Pre-Service Training (PST) Evaluation Scheme
 

Development and implementatinn of an evaluation scheme for
 

the pro-service training program (PST) for Technical Co­

operation Team (TCT) personnel was completed by the
 

Economic/Evaluation Unit. Designed to measure the prepared­

ness of TCT staff for overseas post assignments, the PST 

evaluation scheme focuses on the reaction, learning process, 

and behavior of PST partJ.cipat'L and contrasts expected 

with actual result:;. The long-term effects of the pre­

service training proqram will be apprai. ed through a follow­

up evaluation schomI currently in preparaLion. 
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3. OICI Field Project Evaluation
 

Strategies are presently being developed for the evaluation
 

of OICI's overseas projects in anticipation of a compre­

hensive evaluation exercise scheduled for the early months
 

of Fiscal 1978.
 

4. 	MIS Implementation
 

The MIS User's Guide was thoroughly studied and strategies
 

were developed to accelerate the rate of MIS implementation
 

by TCT personnel and the local programs. Correspondence was
 

initiated to all Program Advisors in the field to facilitate
 

the process of MlS implementation. The economic/evaluation
 

unit is devising strategies to properly assist TCT in ful­

filling the requirements for all required financial, statis­

tical, and programmatic reports.
 

Finally, a study was conducted of alternative methods for
 

the handling, processing, use, and storage of MIS data
 

reports.
 

5. 	Personnel Recruitment
 

The position of Systems Analyst was created within the
 

Economic/Evaluation Unit with a view towards systematiza­

tion of the data flow and storage within the organization. 

Advertisements were placed for the position and interviews 

were conducted for a number of canlidaLes. It is expocted 

that the selection process; will be completed during the 

next reporting period.
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The final voucher is expected to be processed for Task Order
 

#6 within the next six month cycle.
 

C.2. Summary of Grant Activities
 

I. 	Central. Office
 

Expenditures continue within budgetary limitations.
 

Contractural authorizations were acknowledged for
 

increases in budget level and other relevant items.
 

Travel authorizati.ons were acknowledged for all
 

foreign and domestic trips.
 

2. 	Ethiopia
 

This project incurred its final outstanding expen­

diture. Also, has reimbursed all advance funds.
 

It is expected that no additional activity will be
 

reported for the project in subsequent periods.
 

(See 	 detail in attached financial report on "Grant 

Contract Ethiopia Project").
 

3. 	 Zambia (Pre-Assignment Grant) 

This project incurred limited activity during the 

reporting period and no additional activity is 

expected. (See detail in attached financial report 

on "Grant Contract Pre-Assignment-Zambia"). 

4. 	Zambia
 

1':xpenditures for the reportiAng period were well with­

in 	 btidle t.ry IJ jfl.;ttAon:;. Cont;r,ctiua1 approval:; wera 

acknow1o(l1d(l ror inti-nit N 11 a 1 .11!1t1flV' 1011 PIM:l1tfl. 
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(See 	detail in attached financial report on "Grant 

Contrect-Zambia Project").
 

5. 	Lesotho
 

The project incurred no activity during this period.
 

6, 	Togo
 

Advance level was reduced to a lower level during
 

this period, and expenditures remained within
 

budgetary limitations throughout the period.
 

Contractual approvals were acknowledged for
 

international travel, shipping, employment concur­

rence, equipment purchase-., and U.S. Flag Vessel
 

Waiver.
 

7. 	Sierra Leone
 

This project was approved on September 30, 1976,
 

therefore only 5 months of operation are reflected
 

in the report. Contractual authorizations were
 

acknoviledged for personnel salary, travel, shipping,
 

and U.S. Flag Vessel. Waiver.
 

8. 	Ghana (Phase II) 

This project waz approved September 24, 1976. Thus 

its operations are dceLailed for a 5 month period 

only. Contractual approva,; were acknowledged for 

travel, shipping and employment concurrrmce. 

22 



C.3. Administration (Personnel)-Grant Contract-OICI Central Office
 

A. 	
Position Name Planned Actual
 

International Director G. Robinson 1 

Staff
 

1
 
Admin. Assistant/Secretary M. McCullough 1 1
 
Assistant Director Fin/Admin. K. Abe'dje 1 1
 

1 	 -
Administrative Officer 

Chief Accountant D. Green 1 1
 
Program Audit/Proc. Officer S. Eckman 1 1
 
Accountant Bookkeeper II W. Thomson 1 1
 
Accountant Bookkeeper I B. Wright 1 1
 
Secretary J. Soliman 1 1
 

1 ­Typist/Receptionist 

Asst. Dir. Plan./Prog. Dev. G. Odumah 1 1
 
Education Officer H.A. Jennings 1 1
 
Voc. Curriculum Specialist J. Lynch 1 1
 
Secretary A. Hunter 1 1
 
Secretary U. Smith 1 1
 

1 	 -
Systems Analyst 

Plan. Research Specialist C. Gilliam 1 1
 
Research Assistant G. Boyd 1 1
 
Economic Analyst/Eval. Q. Nguyen 1 1
 
Secretary N. Brown 1 1
 

20 17
 

Personnel Related Activities
A1 


Recruitment for Central Office positions, Typist/Receptionist,
 

Administrative Officer & Systems Analyst.
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TJSX C!nDZT I I CM ?TRAL 

iscal Yor 1976 Ficcal Yoar 1977 
ItI. FINSCZ Cumulntlve Year to Date Cnd MoniU Year to Date rivo Months Six Months 

From 10/6/69 From 7/1/76 From 9/1/76 From 10/1/76 From 10/1/76 From 9/1/7G 

To 6/30175 To 9/30/76 To 9/30/76 To 2/20/77 To 2/20/77 To 2/20/77 
A. 	 Current Mudget 

1. 	!'i-Mu*L $ -0- $ -0- $ -0- $ -0- $ ­
. Cb~g to Oate3~ rr r, " ____. .'....... -0 .. ..... n -0- -O-

Adit'!. Funds Availablo $ 0- " "$ "'-0-......$ 	 : :-$...".$ -__- _ -0-

D. 	 Crrent 1xpenditurcs 

!. 	:xprndituros as of 
cad of ~priod Nov. 
3:, 1976, par pub­
lic voucher 179 $1,622,3q9 $ -0- $ -0- -0- $ -0- $ -0­

2. Advance Level -0- 18,591 10,591 . -0- -0- ($.3._B5. 
$1,622,399 $ 18 ($ 18( " 1 5..2--"18591) 	 -L.1 

C. 	Cc--nts:
 

T. 	0. 11, Contrails outstanding adv&ince has been renitted to USAID Controller's Office during this 
r-pc~rtingperiodl.
 

Ccntract rcrains open pending sottlcment of outstanding transactions, i.e., advances and Pan American 
arld Airways account/billings, 
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TASK OWDER ILNIGEIA 

Fiscal Year 1976 	 Fiocal Year 1977
 
III. FNxnCE Cumulative Ycar to Dato One Month Year to Date Five Months Six HoLhi. 

From 10/6/69 From 7/1/76 From 9/1/76 From 10/1/76 From 10/1/76 From 9/1/76 
To 6/30/75 To 9/30/7G To 9/30/76 *To 2/20/77 To 2/28/77 To 2/20/77


A. Cu-rrcnt Dulqgct
 

1. Firm Duget $1,792,250 $ 29,234 $ -0- $ -0- $ -0- $ -0­

2. Cblicaticn to Date 7r? " 29234 ........- ............. .
 

zAdd!it':. Fu d Ava i labl e. $ ..-o -. " ' 0" : : : $::': -0 : .$s ':-:- :d $ 
 .-0-. $ -­

i.CCrvc Prior P,ricd,1... ' t=.= ,
€ .
 $ 85,129
 

.	 Expnditurcs aa of 
Cnd of Pricd Fh. 
22, 1977, pcr pub­
lic vouchr #77 $1,789,011 $ 15,106 $ 1,483 $ 2,001 $ 2,081 $ 3,5;3 

2. A d v a n ce L e va l - -" 291 . . .- . ...... - " -	 •
 

$1,789,011 $ 10;814 $ :1;483. $ .2,081 $ 2,081 $ 3-jJ 

C. Local Fund Raising
 

::o Activity
 

D, Ccr cnts:
 

Prcra has concluded operationn, under grant from OIC International, as of June 30, 1976. Contract
 
will rcmain opcn until all outstanding transactions have been settled, e.g. Pan American Airways Ac­
count z-ttleent,
 



TASK ORfDEf I S KENIYA
 

Fiscal Year 1976 Fiscal Year 1977
 
Ono Month Year to Date Five Months Six Months
III. FINXCI Cumulative Year to Date 

From 9/1/76 From 10/1/76 From 10/1/76. From 9/1/76
From 10/6/69 From 7/1/76


.To 6/30/75 To 9/30/76 To 9/30/76_ To 2/28/77 To 2/20/77 To 2/20/77
 

A. Current Budget
 

-0- $ 


.. -0, 

i. rirm nudgat $ 332,972 $ V-0- $ $ 00- 0- $ -0­

....... - ... ..

2. C0.ligation to Date . 337.72.. -0-' " " . 0­

$. -0- $ -0­Addit'1. runds Available" S .-0- "..' 


B. Current Expcnditures
 

1. Expenditures as of
 
end cf period Feb.
 
22, 1977, per pub­

$ 1,248 $ 1,248 $ 3,24fl

lic voucher f4a $ 319,600 $ -0- $ -0-


.. *0.¢ -0­2. Advance Level -0-.. .- --............. 0-........ -0-. 


248 $ :1,248 _$ ;!,11
 
$ 319 f6 0 -$ . -0-:11 $'" - : $ .
 

C. Local Fund Raising
 

No Activity.
 

D. Comments:
 

Contract continues to remain opcn until all storage costs of program equipment which is stdred in
 

Nairok-i, Kenya, is reported by agent, Kearlines Limited/Nakulines.
 



.TASKORDER 1 6 ETHIOPIA 

Fiscal Year 19.76 
 Fisoal Year 1977
III. FINANCE Cumulative Year to Dato One Month Year to Date 
Five flonths Six Months

From 10/6/69 From7/1/76 From 9/1/76 From 10/1/76 From 10/1/76 From 9/1/7G

To 6/30/75 *To 9/30/76 To 9/30/76 To 2/20/77 
 To 2/28/77 To 2/20/77.


A. Current Budget
 

1. Firm Budget $ 312984 $ m0- $ -0-
 $ -0- $ -0- $ -0­

2. Obligation to Date 14 
 ...... 0-........ '
.:.A ........-....... n-- -0­

Addit'1. Funds Availab1
6 ' " : ::: :: ' o " "__-_ _ 

B. Current rxpe.nditures
 

1. Expenditures as of 
end of period Feb. 
28, 1977, per pub­
lic voucher f 44 $ 293,708 $ -0- $ -0- $ 2,306 $ 2,30G $ 2,30G
 

2. Advance Level ........ -0-. . -0-.......$ . 00. .$. -0_. . $ .0- $ -0­

$ 293,708 $ . 0.. $: 0 $2 30G " $ 2,306 2.306 
C. Local Fund Raising 

No activity
 

D. Cor-aents 

T. 0. f 6 Ethiopiq contract incurred final outstanding cost for staff member J. Wynn. Contract's final.voucher will be processed within next six month cycla. 



GRANT CONTRACT - CENTRAL
 

Fiscal 1976 	 Fiscal Year 1977
 
III. 	 FINANCE Cumulative Year to Date One Month Year to Date Five Months Six Months
 

From 7/1/75 -From 7/1/76 From 9/1/76 From 10/1/7S from 10/1/76 From 9/1/76
 
To 2/20/77 To 9/31/76 To 9/30/76 *To 2/28/77 *To 2/26/77 To 2/28/77
 

A. Current Budget
 

1. Firm Dudgot** $1,067,622 $ 111,640 $ 37,213 $ .212,259 $ 212,259 $ 249,472
 

2. Obligation to Data 1,010,495 111,640 ..... 37,213 ...191 790 191,790 229.oo3 
Addt' .. Funds Available :$5 49,1_.27_. ._2 . .. ' " _6 .---- 50460 

. C-arrcnt Expenditures 

1. Expenditures as of 
End of Period, 2/28/77 
per Public Voucher 
1,o. 18/.1 of 5 $ 663,913 $ 121,544 $ 51,522 $ 176,087 $ 176,887 $ 220,409 

2. 	Advance Level 60,000 - - . " ­

:123:9 n1r,5,2"" "8 6j7G " 2U,T09 

C. Federal Reserve Ltter 
of Credit Status
 
(Su.rary*)

1. Authorized FRLC,
 

beginning $ 050,000 $ 323,375 $1,018,673 $ 794,294 $ 794,294- $1,010,673 

2. Authorized
 
Increases 2,056,628 900,000 - 1,156,628 1,156,620 1,156,620
 

3. Drawdowns r6-45,079 429,081 224,379 689,373 609,373 913,752.2994'4 	 5,2 61,49.$1 26L,549' Z-7-9 4 - :$t~59 	 [21,4 

D. Co,,ntoa I 

Central's leandquarters Expendituris :ontinue within Budget Limitations. 

(Please see page - 2 -). 

http:49,1_.27


Page - 2 - GTLANT CONTrACT - CMTIAL 

Contractual Authorizationn are acknowledged as follows: 

Letter Date Authorization 

Septenbcr 17, 1976 FRLC Amendment No. 2, 

Nova.ber 19, 1976 raLC ALend-nent No. 3 

Eecenber 15, 1976 Contract Amendment No. 0 

Purpose 

Increase, $300,000. 

Increase, $800,000. 

Central, lcadquarters Contract 
Extendod to 1/31/77. 

February 20, 1976 Contract &-iandment No. 9 Central, lloadquartors Budget 
Increase $356,620. 

W 

Other Authorizations are noted below: 

Septcmber 27, 1976 Domestic Travel 

Novcmbcr 18, 1976 Travel Domestic 

Dr. Odumnah - Washington D.C. 

Dr. Odumah & all general domestic. 

November 10, 197G 

January 13, 1977 

Travel International 

Travel Authorization 

Dr. Odumah, Zambia, Dotswanna, 

Ghana, Liberia and the Gambia. 

Dr. Odumah - Texas, G. Robinnon 
and 11.Boyer - Sierra Leone, 
S. Smith and family - Addis Ababa/ 
Home others. 

January 13, 1977 International Travel Rev. Sullivan - Liberia. 

11efer to other Grant Contracts.
 of moith,. 
fased on approved Budgot divided by Applicable 

montha x Reporto numboe 

D 




GRANT CONTRACT ETHIIOPIA PROJECT 

IIi. FINAsCE Fiscal Yonr 1976 Fiscal Yoar 1977 

A. Current Bludget 

Cumulative Year to Date 
From 7/1/75 From 7/1/7G 
To_6/30/76 To 9/30/76 

Ono Month Year to Date Five Months Six Months
From 9/I/76From 10/1/76 From 10/l/76From /11/76
To 9/30/76 To 2/28/77 To 2/28/77 2/28/77 

1. Firm Budget 50,000 $ -0- $ -0- $ -0- $ -0- $ -0­

2. Obligation to date 50,000 -0- $ -0- $ -0- $ -0- $ -0-

Additicnal Funds Available $ -0- $ -0- $ -0- $ -0- $ -0- $ -0-

B. Current Expenditures 

1. Expenditures as of 
end of period 2/28/77 
per public voucher t
| 15/2 of 6 $ 48,740 $ 500 $ -0- $ 6,086 $ 6,086 $ 6,006 

. Advance levels -0- 2,823 -0- (2,823) (2,823) (2,823) 

$ 48,748 $ 3,323 $ -0- $ :3,263 $: 3,263 $ 3,263 

C. Comments: 

Project has incurred final outstanding expenditure, also, has reimbursed all advance funds.
 
i:o additional activity is expected to be reported for this project in subsequent rcporting periods. 
Project expenditure's reimbursement were drawn from Federal Reserve Letter of Credit No. 72-00-0320,
(See Central Project for Status of Letter of Credit).
 



GRANT CO!T. ACT PRE-ASSXGNMrNT - ZAMBIA 
Fiscal Year 1977riscal Yaar 1976 


Year to Data Five Months Six Monthu
 
Year to Date One flonth
Cumulativo
zIl. FINCl 	 From 9/1/76 Prom 10/1/76 From 10/1/76 

From.9/l/7,6 
From 11/1/75 From 7/1/76 	 To 2/28/77
To 2/28/77
To 9/30/76 T1 2/20/77
To 6/14/76 To 9/30/76 


A. 	Current Budget
 
$ -0- $ -0'- $ -0- $ -0­

1. rirm Budget $ 40,132 $ -0-


-0-
 -0­-0-
0- .......
40,132 ......­2. Cblication to Date 

$ -0­

$ -0-

-0-


$ -0- $ -0- $ -0- $ 
Additional Funds Advance 


D. Currcnt Expenditures
 

1. Expenditures as of
 
End of PCriod, 2/28/77
 
pcr Public Voucher $ -0- $ 649
649 $ -0-

No. 13/3 of 4 $ 39,401 $ 649 $ 


-0- -0­-0--0-
$ -0- $ 649 

2. Advance Level 


649 $-0-
$ 39,481 $ 649 


C. Cco.ents: 
It is expected that no additional
 

Project incurred very limited activity during 
this period. 


activity will occur under this prpject.
 

Expendttures' cash needs have been drawn from Federal 
Reserve Letter of Credit, No. 72-00-0320,
 

(See Central Project for Status of Letter of Credit).
 



CnrINT CONTRlZC7 LE~SOTHIO. PlOJ.ZCT-

Ficcal Year 1976 

Ill. I, CM Cumulative Yonr to Data Ono month 
From 11/10/75 Fromn 7/1/76 From 9/1/76 

- To 12/19/75 T6 9/30/76 Tor 9/30/76 

A. Current Budget 

1. Firm Budgct $ 17,432 $ $ 

2. Obligation to Data 17;432- -0- -0-

Addit' . Fundr Availablo $ -0- S -0- $ -0-

Frioal Yoar 1977 
Year to Data Fivo Monthu 
From 10/1/76 From 10/1/7f 
T" 2/20/77 To 2/28/77 

-0- -0­

$ -0- S -0-

Six .onths 
From 9/1/7G 
To 2/20/77 

$ 

$ -0­

n. Current Expenditures 

1. rxnanditurcs as of 
end of pericd Feb. 
23, 1977 per pub­
lic voucher 110 $ 16rg.00 $ -0- $ -0- $ -0- $ -0- $ -0­

2, Advance Lave, -0-

zG,900 $ 

-0-

-0- $ 

-0-

-o-

-0-
. 

-0-
- . 

-0­
0.....--

I. Co.--nts i 

Project incurred no Activitr dukinj this period. 



.. Low CwOKAC? - L2A.V.2A P.3E=& 

Fiscal Year 1976 Fiscal Year 1977
 
Year to Date 	Fivo RtOnths Six Months
 

::i. !X:!;-' Ycnr to Dnto Cne 	Month
CulativO 

Fron 9/1/76 From 10/1/76 From 10/1/76 From 9/1/7G
Fron 6/15/76 	rrort 7/1/76 

To D/30/76 *To 2/28/77 To 2/20/77 To 2/20/77


.o 2/C/77 -'o. 9/30/76 


A. 	Current Dudget
 

'' $ 40,000 $200,000 $200,000 $240,000
$600,00 	 $120,000S ?i. 2dc 

240,000
 

. C :tGOn 	to 't 120,000 40,000 200,000 " 200 000
60.Coo 

"~7.:. ail C $ - -	 -­

-. ~r.''---~as of 
n cf rcricd 2/2C/77 

7:r Pzblic ;cu:hc-r 
$ 39,593 	 $ 25,666 $140,012 $140,012 $165,670
 

;O. *:/ of 5 $170,605
: 

2. -Zvcrnc3 L--' I!5,COO 115,000 30,000. 	 30,000 

$14u,0112 7195,670
_,__ __--6,__-_r__'_,012_- -IX77,= 	 s 133 3 " 

C. 	Cc.cnts:
 

within budgot lirltations.
Projcct's cix :cn.h's oxrend.iturca aro rc-aining wall 

Advnnco Funds are drawn against redoral Reserve .o.c.t 1 cibursc-cnts andIA..o. 

/ottcr cf Crciit No. 72-CO-032:. (Zcc Ccntral Projcct £jr Status of Letter of Credit). 

Ccntraztual app.ovalz are ackn.--lode-d as follows: 

r AuthorizationL'-- Data 


Intarnaticnal Travol and shipping, A. Do Lico and family,
Scptc-zr 23, 	1976 
S. Sirc- nd 	dcpcndont, J. Todd and family
 

Applianco Shiprcnt.
Dcanl-cr 4, 1976 


S. Nyum:a Dondi crployrment, travol and shipmont.
January 21, 1977 


http:L2A.V.2A


W.WiT CoNTMlCT - TOGO PnOJECT 

Fiscal Year 1976 Fiscal Year 1977
 
IXZ, FPAcfl Cumulative Year to Dato One Xonth Year to Date Vive-Months Six 1onths 

ramo 6/30/76 From 7/1/7G Iron 9/1/76 From 10/1/76 From 10/1/76 From 9/1/76 
To 2/20/77 7o/30/7G Ta 9/30/76 To 2/20/77 To 2/28/77 To 2/20/77

A. Current fludget 

1. Firn Budget $335,000 $ 04,000 $ 28,000 $140,000 $140,000 $168,000 

2. Cblicatlen to Date 300,000 75,000 25,000 125,000 125 000 150,000 
?ddt'!. Fund's Availablo $ .tui0u :S - :.3,-_-_. TO= 7$515, 0I00 T9,000. 1:0 	 5uOuu 

D. Current Expenditures
 

1. 	 Expcnditurcs A of
 
End cf 2zP-cd 2/2B/77
 
pzr P-ublic Voucher
 
:o. 13/3 of 5 $ 91,315 7,645 $ 6,166 $ 83,670 $ 03,670 $ 89,036 

2. Advance Level ....74,007 "'"145,576..... 110,381 • 70,689) ( 70,689) 74,807 
$166,2U2 "$b.3,2277_ 1 :511&,547T" :-$ 12,981. .$ 12,981 $164,23 

C. Cc=Tnts:
 
ta 
Ln 	 Project's zix ronth's expcnditures are remaining well within Budget limitations.
 

Advancz level was changcd to a Icdwr level during this period.
 

Project axpendituro's reimbursement and advance funds are drawn against Federal Reserve Letter 
of Credit No. 72-00-0320. (See Central Project for Status of Letter of Credit.) 

Ccntructual Approvals are acknowledged as follows:
 

Letter Date 	 Authorization
 

Scpteb-ier 23, 1976 International travel and chipping, R. Harvey and family. 

Nove-ber 12, 1976 Employnent concurrence, travel and shipping, Dr. Connie Le Manning.
 

Cece,.ber 4, 1976 Equipment Purchases, 0 Horsepower Tractor, 60 Horscpower Tractor.
 

Decembcr 30, 197G U.S. Flg Vessel Waiver, shipment of GO Horsepower Tractor.
 

January 26, 1977 Equipment Purchase, 1 Landcruiser Toyota, 1 Peugot Model Car.
 



GRANT CONTRACT - GHANA PrASE II 
Fiscal Yoar 1977Fiscal Year 1976 


Year to Data Five Months
Year to Data Quarter
Curulative
III. FINANCE rom__r----- From 10/l/76 From 10/1/76
 
rrum 10/l/76 rrcm Fr 

To 2/28/77
To 2/28/77
. T6
To 2/20/77 To .. 


A. Current Budget
 
$ 264,375 $,264,375 _ 
-$ 634,500
1. Firm Budget 

208330 208,330
 

-500,000 56,045
2. Obligation to Date $ 56,045 T_-
$_ ­$ 134,50U
Funds Available
Addt'l. 


B. Current Expenditures
 

1. Expenditures as of
 
End of Period 2/28/77 
per Public Voucher $ 68,304 $ 68,304$ ­$ -No. 18/4 of 5 

$ .
 

141,509 
 141.509
 
2. Advance Level $ .. - *"..:ii .i .$209,813 : 2094;811 

C. Coar. ents:
 

II Project has been approved as of September 
24, 1976, per PILA Grant Contract Amend-


Ghana Phase 
Thus, report is limited to only five months.
 McntINo. 5. 


for a major portion of the firm budget. However,
The Project's init3l funding, $500,000, was 


there remains an additional budgct balance 
to be obligated later during the project's 

first year
 

if so required.
 

Also, the project expenaiture's reimbursements 
and advance funds are drawn against Federal 

Reserve
 
Contrac-


Letter of Credit No. 72-00-0320, (See Central project for Status of Letter 
of Credit). 


tual approvals are acknowledged as follows:
 

Authorization
Letter Date 


Travel and shipping, E. Jefferson and 
family, A Jacobs.
 

Septerber 23, 1976 


1.rploymcnt Concurrence, also travel and 
sipping, D. Mark and dependent.
 

OctoLer 18, 1976 

Jr.
 

Employment concurrence, travel and shipping, 
11.Crosby, 

January 13, 1977 




SiERM L!ONE PnOJECT Fiscal Year 1977
GRXXT CO-'CT -

Five Months
Year to Date
Cumulativo 
 From 10/1/70
From 10/1/76
lrom 10/1/76 
 To 2/28/77
To 2/28/77 To 2/20/77 


. irrcnt Bugt $ 431,610 $ 179,037 $ 179,037
 
1.rmr 3.;d ct
 

300,000 125,000 125,000

2. Cblizaticn To date-. ' 1. nzs Available 131,610 . 74,837 S-74,7
 

D. Currcnt zxenditures
 

1. rxr-nditurC as Of 
n*- of period 2/28/77
 
pcr Public Voucher
 

S 56,460 $ 56,460--o. IS/5015 $ 56,460 


89,958
09,958
89,958
2. Advance Lavol 

6 146,T 146,418 $ 146,410 

C. CoccntS:Sierra Leone Project has ben approved as of September 30, 1976, per PIIA Grant Contract
 

Thus, this report reflects only five months of operation.
Amcrnds'eat o. 6. 


a major portion of the firm budget, 
thus
 

was for 

The project's initial funding, $300,006, 


lLvaing an additional budget balance 
to be obligated later during the project's 

first year,
 

if so required.
 

A'zo, the project's expcnditures 
reirbursercnt and advance funds are 

drawn against Federal
 

(See Central Project for Status of 
Letter of Credit),
 

Rc=srvc Lctter of Credit, No. 72-00-0320, 


Contractual approvals arc acknowledged 
as follows:
 

Authorization
 
Letter Date 


Hiring and salary, H. Boyer, Program 
Advisor, International Travel
 

October 18, 
1976 

and shipping, H. Doyor and Family.
 

Hiring, salary, travel and shipping, 
1. Hodges, Feeder Specialist.
 

October 19, 1976 


niring, salary,,travol and shipping, 
J. Holmes, Insurance Spccial].ist.
 

1976
November 12, 


U.S. Flag Vessel, waiver, household 
shipment, It.Boyer.
 

February 3, 1977 




I. NARRATIVE SUMMARY OF PROGRAM ACTIVITIES 
AJUD 	 PPT ACCOMPLISHMENTS
 
(Each Local OIC)
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Subject: Specific Support Grant
 
AID/pha-G-1125
 
Amendment No. 3
 
PIO/T No.: 932-13-690-076-73-3269236
 
OICI- Zambia
 

1. Summary Statement
 

With the arrival of the Finance Specialist and Feeder/Counseling
 

Specialist (TCT), to Zambia, local program activities were ini­

tiated in accordance with PPT specifications. Hlowever, TCT and
 

local staff personnel bcar heavv activity schedules due to several
 

critical incidents which caused considerable deviation away from 

the PPT. The most significant occurrence of the period was the 

unexpected termination of the first TCT Financial Specialist and 

the delay of the other two (2) TCT members in taking up their 

post as they were affected by a change in Zambian imigration 

policy. in the logistical area, delays were encountered in the 

shipping of' program equipment: and personal effects, due to the 

port conyosLion in Dar Es Salaam. 

The local. pI'gram has also made significant progress toward 

acqui.5.t iou of 0 jrmaneunt site and in fund raising activities. 

tflN() !;eopo r"CI 11!T (r-'Tra i-nii program!; were run for 

inembr.; of III,- 01Cr ?,rl, ia pro j,, t team. The fir.st sess ion 

encom1n.;v(1 iql (II)wI'ek , iI e Lhe rwc(cold s s .on was on 

s;chedi . ,4Ia:;t,.I two wek;, ,taud w,t; pr p red ;ole.ly for th 

n:mpIoy,-,' hii,,,e 1 I opl,i.tco th' t,''milii[i(l I'inanco O fficer . Only 

a L%w ),','' I:;, I' Cll'(4 jr'/ holli'(,li n5, the TCT meliube wo;a an 

ii i (1,iial::; AI ric,n , aiumd had liaid ConS;ider.l]o oxpor .enc,2 working 

witi oC in Am,!rica. 
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Although experiencing further difficulties getting settled in
 

permanent quarters, the TCT is implementing program development
 

activities.
 

2. 	Summary of Activities
 

In addition to the noted ten full Board meetings, numerous
 

committee meetings were held of SAIL-OIC Zambia. Critical
 

decisions and activities carried out by the Board were:
 

a. 	 to establish six sub-committees:
 

(1) Executive
 

(2) Finance
 

(3) Personnel
 

(4) Personnel/Program & Planning
 

(5) Community Relations/Fund Raising
 

(6) 	Economic Development
 

b. 	 hire key local personnel by the end of the project
 

c. 	assist OICI in obtaining program equipment and household
 

effects from Nairobi.
 

A wage and salary plan was established as well as formal
 

personnel policies.
 

In addition to the above accomplishments, the Board was also 

instrumental in the preparation and submission of several fund­

ing proposals to various organizations in Zambia: 

a. 	 Lusaka City Council - official request for land for 

a permanent site. 

b. 	 TARA Jobbing & Construction Co. - K20,000 - K30,000 

commit.minnt to conrstruct and/or renovate a permanent 
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facility for the local program.
 

c. 	World Council of Churches (WCC) $100,000. Capital
 

request proposal. The proposal was submitted and
 

approved by the East African UIRM Committee meeting
 

in Nairobi. It was then forwarded t6 WCC headquarters
 

in Geneva for final approval.
 

The Board has accepted and signed the Memorandum of Agreement
 

with some slight modifications. The major problem encountered
 

is that OIC is presently incorporated under SAIL (Social Action
 

In Lusaka); however, the Program Advisor is moving to obtain an
 

individual incorporation. A positive resolution of these incon­

sistencies is expected to occur during the next report period.
 

Staff Training/Program Activities
 

Program Activities
 

The 	most critical problem for OICI Zambia is obtaining a permanent
 

training site. The site presently occupied is not large enough
 

to accommodate present and projected program activities. A major
 

priority of the Program Advisor is to locate and secure a larger
 

site during the next few months.
 

In the interim the TCT and local staff are preparing to start the 

program in the present center. It is anticipated that a special 

order to clear the center oftraining program will he needed in 

several ,;tLud(nnt; who were enrolled there before OTCI Zamhia assumed 

responsibility for the center. Thi.s ;pecial project will throw 

the 	PPT off ,;chedu]e but it is unavoidable. 
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Staff Training
 

Intensified orientation and pre-service training programs were
 

held for all local staff. The basic areas are listed below:
 

1. Introduction to OIC
 

2. History and Philosophy
 

3. Methodology and Techniques
 

4. Staff Role and Function
 

5. Review of Individual Professional Areas
 

43
 



OIC ZAMBIA 

MIS SUMMARY REPORTS* 

a.. Personnel Status Summary 

b. Board of Directors Activity Report
 

c. Report on Local Fund Raising
 

September 1976 - February 1977
 

*1Prograim actLvity and intake/orientation activity nuinarier are not 
awvfi.] ib for this relor ti ng poriod. Train|ing activitoie aro 
oXf)(,,t0d t() coirtufwiw(, in Apri.1, 1977. 
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- -u Su.mmar 

SATT.OIC Zambia
 

A. Staff
 

Man Months Used Total
 

Positicn Name of Staff 


?_ zrcm Advisor V. Diallo 

Finance Officer S.N. Bondi(Todd) 

Vcati..... Spec. A. Delice 

Feeder/Couns.Spec. S. Simon 


Prc=rar Director P.A. Mutesi 

-ra:nina Manager J. Mpande 


. 0in./A&Officer K.M. Mulaislto 

Tnstruc tor M. Lewanka 


r Zszructor ;33 


V-c. :nsz.-Carpentr, 

Masonry 

Sec.Sc. 


77----


Eectr. 
Plumbing 

Counselor B. Gumede 

Ccunselor 
Z..cb Developer 

Secretary J. Muleya 


cretar tv M. Ng'uni 
Secretary Cbikwande 
Driver M. Mufuzi 
Custodian E. Simwinga 
7ypist/Receptionist S. Muchimba * 
:iS Officer 
Co-un'ity Organizer R. Mundende * 

Period 


5 

2 3/4 

5 

5 


2 


3/4

3 1/2 


3 1/2 


5 

4 
5 

4 

5 3/4 

4 

-6 

3 1/2 


Contract to 

Date 


8 

4 

7 

7 


2 


3/4

3 1/2 


3 1/2 


5 

4 
5 

4 

5 3/4 

4 


Contracted 

MM 


36 

36 

36 

36 


36 

36 

36 

33 


30 

30 

30 

24 

24 

33 

33 

27 

36 

36 

-

36 

36 

36 


-


MM Remaining
 
in Contract
 

28
 
32
 
29
 
29
 

34
 
36
 
35 1/4

29 1/2
 
33
 
30
 
30
 
30
 
24
 
24
 
29 1/2
 
33
 
27
 
31
 
32
 
-

32
 
30 1/4
 
32
 
-

*See Finance and Admiiistration
 



---

b. 	3card of Directors Activity Report
 

SA:L-O:C Zabia 

!o. 	 Of BOard Average No. of Mon4 Ratd of Frequency of No, :. oaidz 

c! _in g 	 bers Proent Attendanco Meeting Members 

_0_ _ 	 74% One Per Month 15 

"c. 	 of :o. of Com.nittee Rate of Frequency of No.. of Committee 

Commi ttee s Meetings 	 Attendance Meeting Members/Per Committee 

3 36 	 75% Two Per Month 5 

zi2l Activities
 

a. 	Zstabis went of six subcormittees. 
b. 	Selecticn and Hiring of key local personnel.
 
c. 	 Assistance to TCT in obtaining donated program equipment and household effects from
 

d. 	Eszablishment of Personnel Policies and Wage and Salary Plan.
 
e. 	Review and signing of Memorandum of Agreement.
 

. ?reparation and submission of proposals to several local funding authorities.
 
a. 	 Subm-ssion of official request for land for permanent training site to Lusaka City
 

Council.
 



c. Report on Local Fund Raising 

Local Program - SAIL-OIC Zambia 

Period Local Funding by Source (Kwacha) Value of.US $ = 0.80 

Sen.-:e. Govt. Business Profit-Making Private Other Total Funds Raised 

-77Contributions Enterprises Donations Sources Goal Actual 

Se=-. Feb. 
97G_77 K~1460 K1460 

- ..= -Aug. 

______T__TLK 1460 



Subject: Specific Support Grant
 
No. AID/pha-G-1125
 
Amendment No. 4
 
PIO/T Vlo.: 932-13-690-076-73-3269249
 
OICI-Togo
 

1. 	Summary Statement
 

After overcoming some initial logistical and cash flow
 

problems, the Togo project is now progressing very well.
 

Most of the tasks scheduled in the PPT were initiated and
 

completed on time. The major uifficulties encountered con­

cerned the shipping and receiving of program equipment,
 

commodities and land clearance.
 

The 	shipping problem had two (2) dimensions:
 

(1) 	the unavailability of American flag ships to carry
 

specialized items to Togo; and
 

(2) 	the clearance and retrieval of shipments upon
 

arrival in port.
 

Land clearance was delayed due to breakdowns in equipment
 

(bulldozer).
 

There was a high degree of activity generated by the local
 

Board, who!,; actions have been exemplary, as demonstrated by 

the num,.rou!; regularly scheduled plu extraordinary meetings 

held to at:;i: t:he TCT in perfortrirnq their assigned tasks 

relative to program implmntati on. 
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A. Personnel Related Matters
 

During this period pre-service training was provided. oKr
 

three TCT, the Program Advisor, the Farm Manager, and the
 

Animal Husbandry Specialist. The families of the TCT were
 

assisted in pre-departure preparations and provided a brief
 

orientation.
 

2. 	 Summary of Activities
 

As mentioned in the summary statement, the OIC Togo Board has
 

very effectively assisted the TCT in carrying out essential pro­

ject start-up activities. Areas of assistance ranged from the
 

review of the PPT, to relocation of the TCT and establishment of
 

a wage and salary plan for local program staff.
 

Staff Training/Program Activities
 

Staff Training
 

The 	OIC Togo TCT provided orientation and in-service training
 

for 	all local staff. Subjects covered included introduction to
 

OIC 	history, philosophy and modus operandi; as well as farming
 

operations guidelines and procedures.
 

Program Activities
 

The major tasks of the PPT were completed though not without some
 

major delaya. At this point, the TCT have achieved implementation 

targets for all items except "land clearing" which is due for 

comiletion in Ma rch. l)hu major difficulty was incurred in secur­

ing 	and maintai .ning equipment for execution of the land clearing 

operations. 
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The project has made significant progress in obtaining community
 

and governmental cooperation as exemplified by the support pledged
 

by the Agricultural Ministries through the regional and divisional
 

headquarters. The local community involvement has also been ex­

emplary. For example, when the new soil survey indicated an in­

sufficient amount of arable acreage, the local chief offered an
 

additional 200 acres of land for the project farm. Other self­

help efforts included voluntary labor supplied by village youth
 

in helping to clear the land.
 

A promise of support was also received from D.A.R.P.P.D. (Near
 

East Foundation), a local NGO involved in food and agricultural
 

production, which will assist OIC Togo in providing food for the
 

resident trainees.
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OIC TOGO 

MIS SUMMARY REPORTS*
 

a. Personnel Status Summary
 

b. Board of Directors Activity Report
 

c. Report on Local Fund Raising
 

September 1976 - February 1977
 

*Training activity summdri.i are not available for this reporting 
period. Training act:ivity is expec'ed to commence in April, 1977. 
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a. Personnel Status Summary 

Oc TOGO 

A. Staff 

..-. Man Months Used Total 
Contract to Contracted MM Remaining 

___iiea.-nNe of Staff Period Date MM in Contract 

.S. 

rAdvisor R.".. Harvey 6 7 1/2 60 52 1/2 
na ':er D. Christ 6 7 1/2 48 52 1/2 

" 3c C.L. Manning 2 2 39 37 
" _. 36 36 

zrsr.r Director Y.M. Afantchao 1 4 54 50 
isca. Officer Xueviak A. Teko 1 2 1/2 54 51 1/2 

.....- =r-y A.E.K. Mawauli 1 3 54 51 

-

A 

-no-'. 

--- - 1sanr 
48 

48 

48 

48 

48 48 

An':Zsbandry 48 48 

- n-uctor/
, -48 48 

48 48 

z ni t.--.Mcch.,nic 48 48 

Services 48 48 



.­erso.ne- Status S.-:-.ry (cont) 

Man Mots Usc Total 

of Staff period 

Contract to 

Date __M 

Contracted 
i. 

Re n4 actining 

Contract 

.. . 48 48 

48 
48 
51 1/2 

.-.."540 

_Ez..:--y-'- Suard 

-. = 

Sy -. ard 
S 

G. Fo1/igan 3 1/2 54 

54 
54 

540 
54 

54 
54 



b. 	 Board of Directors Activity Report
 

OIC 	 Toao 

NC. 	 0f ard Average No. of M-em-- Rnto Of rrequency of -No, -ird 

K-: C,;nS 	 bers Proeent Attendanco Meeting Members 

6 	 40%" One Per Month 15
 

Zo~i :tee tir-s
 

::c. f 	 .No. of Committee Rate of Frequency of No. of Commit~eef 

.... ____________Meetings 	 Attendance Meeting Members/Per Committer 

6 	 6 100% One Per.Month 5
 

S=_i 	 -Act;ivities 

a. 	Review and written approval of PPT.
 
z. 	Estab3ism-,ent of Personnel Policies and Wage & Salary Plan.
 
c. 	A.ssisance to TCT in obtaining permanent housing accommodations.
 
.	 Liaison with GOT and para-statal officials regarding conditions and
 

prccedures for project implementation.
 
e. 	Assistance to TCT in securing GOT concessions regarding duty free entry privileges
 

'or project related equipment and comnodities.
 



c. Report on Local Fund Raising
 

OIC Togo
 

Peric -

S- .---h. 
_=37:5-7 

Local Funding by Source 

1Govt. Business 
Contributions 

(CFA Franc) Value of US $ = 

Profit-Making Private 
Enterprises Donations 

249.00 

Other 
Sources 

Total Funds Raised 
Goal Actual 

7'-b-

13,112,500 

CFA 3,112,500 

:.5rch-Aug. 

TT estimatAeL CFA 3r112y500 

*!_n-:-kind estimates for road improvements made by GOT at project location. 



Subject: 	 Specific Support Grant
 
No. AID/pha-G-1125
 
Amendment No. 5
 
PIO/T No.: 932-13-690-076-73-3259055 (2)
 

932-13-690-076-73-3219233
 
OICI Ghana
 

1. Summary Statement
 

This reporting period was highlighted by the completion of
 

the transitional phase of the OIC Ghana project. Task Order
 

No. 2 was phased out on September 30, 1976, and Ghana II,
 

under PHA 641-0076, was phased in October 1, 1976.
 

Two members of the Phase I project were retained on the TCT
 

staff selected to implement Phase II (the Program Advisor
 

and the Assistant Advisor). In addition, Ms. Doris Mack,
 

who completed a 4 year contract at OIC Ghana in 1975, was
 

selected as the Student Services Supervisor. The fourth member
 

of the team, Mr. Hobart Crosby, joinied the staff on December 20
 

1976; completed pre-service training on January 21, 1977, and
 

arrived at post February 9, 1977. With Mr. Crosby's arrival,
 

Ghana II attained its full complement of TCT staff. 

Program implementation wa; delayed as a result of the local 

Board's decision to awaiL receipt of the Government of Ghana's 

share of the program Iudq!t. As soon a; the promised funds 

(76,000.00 cedi..;) were rece ive(l, program activitLie: were re­

actLvdt(!, i.n full n.ca . 

Pcr:sonn,,l He.lt,, Act ivit.ik,:;
 

Al]. proqrawi:; ire o Iff -;chfeduIl, a;. such; local sta f havo not
 

boen hi, r.d. O li,s; id(luti Ii.l 'Ind n.r:t,:,, tI.d It.;
WCIum.:;i Y'(.y 

s(t~a f , IIW I e 1t1Wrt?whi,.tU le, t, ut, il11r11,.y it-(. 	 111,1r tlf, 

fil 

http:76,000.00


second week in March. Therefore, the TCT and National Office
 

staff are rescheduled to commence staff orientation programs
 

no later than March, 1977.
 

2. 	Summary of Activities
 

The OIC Ghana National Board was quite active during this
 

reporting period making significant progress into its fund
 

raising efforts. On February 15, 1977 the Board met with the
 

GOG Head of State, Col. I.K. Acheampong and secured his and
 

the Government's renewed commitment to support OIC Ghana. In
 

addition to the moral support indicated, the GOG also committed
 

three million cedis to the project.
 

Other activities of the Board included:
 

a. 	Personnel and Executive Committee Meetings
 

b. 	Interviewing and Selection of Local Staff
 

c. 	Review and Development of a New Salary Plan
 

d. 	Establishment of Salaries for New Positions
 

e. 	Fund Raising 

In addition to the c(;OG's g76,000 contribution, the local 

programr~iti!:;d an ,additional 05,421.00 from the industrial 

comnmun i ty. 

The 	 Bloalrd:; in Kumasi and Tirikoradi were active in the following 

I. 	 iP'or::onln?, Pcrui LtontR 

2. 	 "wcurin(] and JVq.ovafItJ Permanent Siten 

3. 	 Fund I4a It:fl n 
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Program Development/Staff Trainin'
 

Program Dvelopment
 

Program development in Kumasi and Takoradi was restricted to the
 

activity of the local Boards as reported in Section III; therefore,
 

this section will only concern the National Office and Accra.
 

National Office
 

After a slow start, Phase II programs are gradually attaining the
 

implementation targets. The following critical activities were
 

carried out during the period:
 

1. 	Orientation and in-service training for the National
 

Office staff.
 

2. 	Development of standard operational procedures for the
 

National Office. 

3. 	Development of orientation and training materials for 

Kumasi and Takoradi staft. 

4. 	 Field vin:iLs by TCT and National Office staff to Kumasi 

and Takoradi to assi-t in Program Development. 

Accra
 

The 	 tran.;ition poriod for Accra han; been completed and Phase II 

activiti(:! have boon dlaunchled. In final preparation for the 

trd 	 :i t' Oil .;t-,i,', .n 1ih!t,.i1,11] (OVd 1MI tioll wM :; CoMdut (A'd with the 

1.i i (: d Hi)t,. TCT. f iindin ., md r :olum.-n, attions of thJs 
I nt t~ruu.a I iv.t Iu~t.Jcn e or t wi I h12 J Ic 1uded in tho n(xt :;emi-annuali 	 t 

r'oport. 
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Training activities in Accra continued at a reduced level in the
 

early stages of Phase II due to staffing shortages (prior to
 

Government input). However, the vacant positions were filled
 

subsequent to receipt of GOG financial inputs, and training had
 

returned to normal by the end of this reporting period.
 

It should be noted that Accra OIC is utilizing the services of
 

two Canadian technicians assigned to the project by the Canadian
 

University Services Organization. The two volunteers, Mr. and
 

Mrs. Howsam will provide instruction in the areas of carpentry
 

and secretarial science, respectively.
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OIC GHANA 

MIS SUMMARY REPORTS 

a. Personnel Status Summary
 

b. Program Activity Summary
 

C. Intake/Orientation Activity Report
 

d. Board of Directors Activity Report
 

e. Report on Local Fund Raising
 

September 1976 - February 1977
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progr.m Activity Summary ..
 

01C Ghana
 

Period:- September 1976 February 1977- - ­

~ 0 0 2 4fl 
M 0C 0 

Trainees Beginning of Month 

Transfer from Orientation 

Readmissions 

Other Incoming Transfers 

Transfers to Vocational Training 

Placements 

Other Discontinuances 

-3-1331 

-

c 

-

57 

2 

-

2 

1 

59 

1 

-

26 

1 

-

m.........c 

34 67 60 

- 1 

- - 142 

- -

- 4 8 

- - 2 

- 3 3 

-

-3 

-

.( rn;/ 
8 

40 

7 

Other Ou oing Transfers 
Trainees End of Month 

- -

5S9 34 67 60 49 
-

,**: 

VOCATIONAL TRA:JNING -

Trainees Beginning o Month-

Transfers from FeederIeadmissions 
Other.Incoming Transf.r-
Placements __________ 

Othor 0-4continponces 

-

-

-

116 117 132 

12126 -

15 31 2 

- 1 . 

15 11 7 

12 3 -

- -

127 115 

4 8 

4 4 

17 5 

3~ 2 

-

-

-

-

-

-

-

-

.... 

40 

28 

1 
5 

1 

Othe Tansf.rs 

Trsinees End of Month 

- - -

117 132 

-­

1120 

I 

ENTREPRENEURIAL TRAINING - - -

Tralnegs 0121nn~i~q. 6t Mnts- -- -- -. - -

ncomiaTrnsf-ers - -

Othiw ui4ontinuances antl Tvansfefs--
TvtfieW EfW gf Month- - I 

SSUMMAR 
15 12 7-17 - 581 

176 116194 175 169 



Ci. intake.-Orientation Activity Report
 

OIC Ghana__
 

Period-.- September 1976 -February 1977 

r~ V 
rn 3 C 

31 MLen r 

PART 1APPLICANT SECTION 

jPending Dispositio Beg of Month 

i Waiting List Beginning of Month 971215 2263226-,2344 

New Apeli-cants 190-105 39 77 67 478 

~>Ruantrants - - --

Enrolled Into Orientation ~13 

&_Redmissions - - - -

SRejected as Ineligible- - - --

Chose Not to Enroll 

Pending Disposition End of Month- - - -

Waiting List End of Month 15262624241_ 
S - , , ,-. , , . S 1 ;: t , .. , , : ,:,. ,. . , ;, . , , , , j ,,, . ; . , . , , ; , , : . 

i . :i i5-. ; ;s iI . : . ' i ; . : : :! i ii ., : , , , .! ! !: :: , , 

PART 21OBE TION SCTI-ON- -

&tadln2 Orientation Beginning 

Enrolled Into Orientation- - -
4 
-

133 
- -

-139 
-

Transferred to Feeder - -3 - -3--7 

Transferred to Vocational Train.- - - 1 1-2 

iTransferred to E, T& M, D -­

enscotines 

A pinding Orientation 9nd 

64.
 



- -

20 

d. =----f n; rectors Activity Report 

-e_ 	 -No. -of.ar. 

::c. f:Bar Average ,o.of Mcm- RzIt3 of 	 Frequency of N of 13,oard
 

: --	 t resent Attendance Meeting Members 

- 9 	 45% Two Per Month 

'z. : 	 . of Co--ttcc Rate of Frequency of Na. of Committee
 

-"-ng-	 Attendance Meeting Members/Per Committee
 

1 4 	 80% Two Per Quarter 5 

~--~-- -9 A*" -ivitie 

.. in-""i-.o. I.. Acheampong, GOG Head of State to solicit support and financial
'_n-_=n the project.
 
:':_-ns : --rscnel and Executive Committees were held.
 
n-=-ie.inc and selecticn of local staff employees.
 

.si^n of !.age and Salary Plan.
 
e. 	s:as-e: of salary scale for new positions.
 
. un-raisi= drive.
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Subject: Specific Support Grant
 
No. 	AID/pha-G-1125
 

PIO/T No.: 932"13-690-076-73-2319233
 
OXCI Sierra Leone
 

1. 	Summary Statement 

Sierra Leone was the third new OICZ project to be implemented 

during this period, receiving contractual approval in September. 

After two (2) weeks of preparation, the Program Advisor de­

parted for the field (October 13, 1976). 

Project implementation was significantly delayed when the 

Ministry of Education (1..E.) queried various aspects of the 

OXC project: 

1. Potential for integration of the project into the 

14.0.3. national vocational training scheme.
 

2.* 	The specific source uf GOB?. financial inputs to the 

project. 

3. 	 The inclusion of Auto Mechanics training given the 

level of facilities already existing in the country. 

4,* 	Placement opportunities for trainees upon graduation. 

This unifortunate situation cams about an a result, of a is­

interprotation of procedures by OICl, the Sfr.OZC Board of 

DireoLors, and tihe Government of Sierra Leone. After a series* 

of high level meetings betwemen oxCr TC'f, local program staff 

and government officialso the major questions were resolved 

to the'satisfaction of the 1.0.1. and the rest of the Sierra 
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Leone Government cabinet. Thus, official government approval
 

appears iuunent.
 

The Program Advisor has reported that while there were many,­

unexpected problems initially in Sierra Leone, there are none 

that cannot be surmounted. The Central Office is also optimisti 

and has very high expectations for the project. 

A. Personnel Related Activities 

Pro-Service Training
 

'Pro-service training was held for the Finance Officer and the
 

Feeder/Counselor Specialist. The Feeder/Counselor Specialist,
 

Reginald Hodges, is a former Peace Corps worker and staff member 

who has resided several years in Africa, two of which were spent,
 

in Bo, Sierra Leone. A two-week PST for Mr. Hodgest conducted
 

ina Ghana by the OXCG staiff concentrated on the specifics of
 

his job assignment and OZC methodology and philosophy. The
 

Finance Officer, James Holmes, spent three weeks in PST in 

Philadelphia and departed for his assigned post in late January 

1977.
 

ocruitmont of t suitably qualified Vocational Specialist/ 

B~uilding Trades was an arduous task, thus Central OffiLce vau 

not able to mot the January 1977 timetable specified in the 

PPT. Hfowver, at the close of this reporting period an 

individual has boon identified and scheduled to be in the 

field by Ioa April. 



2Summary of Activities
 

The majority of the Board's activities in this early stqge
 

of the project ranged from assisting the Program Advisor
 

and his family to get settled in their new environment to
 

internal restructuring of the organizatibn in compliance
 

with the OICI-OICSL M.emorandum of Agreement.
 

Examples of Bo4action during this reporting period
 

include:
 

a. 	Organization of a press conference in Freetown to
 

provide a forum for the Program Advisor and the 

local Board officials to disseminate information 

on the program and facilitate program outreach. 

b. 	 Assistance in arranging meetings with government
 

officials and industry.
 

c. 	Identification of several possible permanent train­

ing sites. 

d. 	 Organization of the S.L. OXC Women's Interest Group. 

The National Board hold its first meeting in November 1976 

during~which it was confirmed that there would be three 

Boards - (1) one National and (2)two locals - Bo and Freetown. 

The National Board also hired the first three OXC Sierra Leon* 

staff members - tho Program Director, the Administrative Assistant 
O~o.,, ,,,S;o.,9
 

a Driver. A groat deal of the Program Advisor's time was 

spent in helping to organize and activate the local Board. 
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The fact that Sierra Leone will have two (2)program sites and' 

three (3)Boards of Directors at this early stage of pr9%ject 

development , created inauspicious conditions for or­has some 

ganization and training of the respective boards. it is ge­

orally felt, however, that despite thesetdifficulties, the Board 

is progressing well and demonstrating leadership qualities. 

Program Development/Staff Training
 

The 	 Program Advisor completed the following activities in 

accordance with project start-up procedures:
 

1. 	Location of a training site and facilities'. Three (3) 

locations are under consideration: the Demby Hotel, " 

the Diamond Mines Corporation Headquarters, and the 

Bible Training and Vocational Institute (BTV!). In 

addition, one of the local Paramount Chiefs has offered 

twenty (20) acres of land for a permanent site. While 

there are several conditions attached to utilization of 

this land, the local Board will maintain contact with 

the Chief. " 

2. 	 The Program dvisor also found that considerable work 

had to be done in securing TCT and program amenities 

from the Sierra Leons Government. However, temporary 

duty free privileges have been obtained until the OXCI 

request is processed through the appropriate Government
 

ohannols.
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. Inaddition to establi.Jshinfg excellent rapport with the 

local community, thle program has also established good
 

relations with the official American community, in
 

particular the Peace Corps and the American Embassy.
 

Particular note was accorded the assistance provided 

by the American Ambassador (Michael Samuels) in arranging 

a meeting with President Stevens and members of OXCSL. 

4. 	 The Feeder/Counselor specialist is currently invo~ved
 

in developing the pro-vocational and counseling areas
 

of the project. He has also developed a comprehensive
 

in-service training program for local program staff.
 

Detailed reports of these activities are included in the
 

program monthly reports.
 

Staff Training
 

GenerAl orientation and pre-serv* training was provided to
 

the Board and local staff. The sessions covered:
 

1. 	Introduction to OXC
 

2. 	 OIC History and Philosophy 

3. 	 Board organization, Role and Function 

4. 	 OIC Methodology and .Techniques 

S. 	 The OIC System 

6. 	 Staff Role and Function 

one of tht'major impediments encountered by the TCT in over­

coming the logistics of implementing a program in Do, which 

is situated ouch a groat distance from reetown, and lacks the 

usual amenities and facilities associated with an urban center. 
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Thusi, an unanticipated amount of time is spent in Freetown 

and in tr,,ellinq in an effort to expedite t:'e,;u logistical 

matters such as clearing shipments from port, liiison with 

government official!; and purchasing of suPplies and equipment. 

Until an OTC representative is - )cated in Freetown, the 

Program Advisor and the Finance Officer will find it necessary 

to mike frequent tr-ip:; between the two cities. ihese problems 

will be partially alleviated when the ET/MD Specialist arrives 

and is stationed in Freetown. 
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