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Semi-Annual Progress Report
OIC International
September 1976 - February 1977

This semi~annual report is of the administrative and technical aséist—
ance activities performed relative to implementation of the Specific
Support Grant made to OIC International. (Grant No. AID/pha-G-1125).
This report is submitted iﬁ compliance with Amendment No. 9 (attach-
rent "A", paragraph "IV.A", Reports) of the Grant letter which requires
a "semi-annual report in the established format of "home office activi-
ties including status of staffing, training, and program development"

and attachment "C" which stipulates the fiscal reporting mandates.
This report consists of the following sections:

I. Administrative Overview, describes activities germane to the

reorganization of the Central Office; execution of its opera-
tional responsibilities, its financial management, 2.d evalua-

tion components.

II. Narrative Summary of t:aining and program development activi-

ties of each field project for the period indicated above.

Progress toward achievement of program objectives is included.

III. MIS Summary Renorts which provide tabular detail of the field

program statistics derived from the Management Information

System (MIS).



I. ADMINISTRATIVE OVERVIEW - CENTRAL OFFICE



Office of the International Director

The major activities undertaken during this reporting period

were:

l.

Central Office Reorganization

An internal evaluation of the OICI Central Office quarterly
work plan accomplishments resulted in a thorough review of
headquarters' operations and subseqﬁently, with contractual
approval, a restructuring of the organizational subdivisions,
reclassification of several positions, and the creation of
new positions. The current central organizational structure

is reflected on Chart I.

OICI Technical Advisory Committee

Formalization of resource linkages to provide OICI with
specific technical advice to bolster the development of our
oversecas projects was effected with the recactivation of a
Technical Advisory Committee (TAC), consisting of representa-
tives from IBM Corporation, International Harvester, General
Motors, General Elecctric, and the University of Pennsylvania
(Wharton School). This committee held two meetings during

the six-month reporting period.

OICI Director's Ficld Visit
The International Dircctor undertook a fiecld migsion in

January 1977 to visit the following countrics:

Liboria - to review and finalize che O1C Liberia project
proposal with the appropriate Government of Libevia (GOL)

and USAID/Liberia officials.



Sierra Leone - to review with the local 0OIC Board, project

staff, USAID and American Embassy officials, the implementa-
tion activities for the OIC Sierra Leone voucational training

program.

Togo - to review with the local Board, project staff and
USAID/Togo officials the demonstration phase activities of

the OIC Togo agricultural training program.

Swaziland/Lesotho - to confer with OSARAC and AID/Washington

officials with a view toward finalization of the 0OIC Lesotho
proposals. Discussions were also held with Government of

Lesotho (GOL) officials and the interim Board of Directors.

OICI Board Chairman Field Visit

In response to an invitation from President William R.
Tolbert, Dr. Leon H. Sullivan travelled to Liberia in iate
January 1977. This visit was intended to firm up GOL com-

mitment to host country inputs proposed for the project.

OICI Board of Directors' Activities

The OICI Board of Directors provide guidance to OICI Central
Office through its various committees, such as Finance,
Personncl, Planning and Program. They also are active in
fund-raising activities for the organization. Three meetings
were held during the reporting period: September 1, 1976;
Octoboy 26, 1976; and January 5, 1977. 'The September meeting
was highlighted by the participation of local O0IC Board
Chairmen from Ethiopila, Nigeria, Chana, and Zambia, who also

occupy sealts on the International Board,
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Office of Planning and Program Deveclopment

One of the most significantlactivities of this reportingperiod
(September 1976 - February 1977) was the mergence of the depart-
ment of Planning/Evaluation and Operations. The activities and
responsibilities of the latter have been subsumed by the newly
created Office of Planning and Program Development under its

Field Support Coordination Unit. Additional staff positions

were created, with contractual approval, to increase the technical
capacity of Central Office in developing new programs and imple-
mentation of its Specific Support Grant and sub-Grant activities.

(See Activities Chart II).

Another major occurrence was the field mission carried oat by

the Assistant Director of Planning and Program Development to
assess OICI Interest Group, Local Board, and Technical Cooperation
Teom (TCT) activities and accomplishments in each country visited.
(Details in Section B.l) The Assistant Director's trip provided
the impetus for many of the planning and program activities listed

in the following section.

Planning and Research

The major activities of this period were:

1. The OICI The Gambia Project Proposal
A new projecct proposal with detailed implementation plan
was developed and submitted to ATD/Washington for review

and approval on November 22, 1976, A number of technical

questions raised by the Washington Project Review Committeo
were responded to in an Addendum to the OLCT The Gambia

6



proposal subsequently prepared by the Planning Department's
technical staff. Additional reactions to the project pro-

posal are expected from the relevant AID field missions.

Memoranda of Agreement

A basic format was developed for the drafting of internal
memoranda of agreement between OICI and the local OIC
Boards of Directors of funded ?ield programs. Memoranda
were sent to Togo, Zambia, Sierra Leone and Ghana OIC's

for agreement and signature in November 1976.

Central Information Center

An internal task force was formed to research the feasi-
bility of establishing a Central Information Center at
headquarters. A cross-section of Central Office staff,
headed by Sylvester Smith, internnl.conaultant, prepared a
proposal for submission to the International Director re-
quescing app.oval to set up the center. Development of a
detailed implementation plan and data collection; compila;
tion and analysis for the Central Information Center is

being coordinated through the Planning Department,

PPT (Project Performance :rncking)

Based on the implementation plans developed for the various
field projects, 1-5 year PPTs were drawn up and operation-
alized to monitor progress of project staff toward achieve-
mont of program objectives and output targets. PPTs are
presently being used by field staff in Togo, Zambia, Ghana
and Slerra Leone, to roport on accomplishment of targeted

activities.

i




Assistant Director's Field Trip

Dr. Godwin Odumah, Assistant Director for Planning and
Program Development visited OICI field projects and inter-
est groups in Zambia, Botswana, Nigeria, Ghana, Togo, Liberia
and The Gambia from November 23 to December 17, 1976. His
miss on was to observe and review the status of field acti-
vities and to ensure the proper implewentation of the PPT
by field personnel. Upon his return from the field, the
Assistant Director made recommendations for appropriate

fcllow—-up actions.

OICI Liberia Proposal Development

The Assistant Director for Planning and Program Development
and the International Director travelled to Liberia to
faciiitate the preparation of a new Liberia proposal and
Addendum to the OICI Liberia proposal, respectively. This
proposal was submitted to AID/Washington on January 8, 1977.
At the cnd of the reporting period, Central Office was await-
ing the reactions of the Washington Project Review Committee.

The Addendum was forwarded to AID at this time.
Research and Information

A. Literature Scarch
A literature scarch was initiated to collect documents,
rescarch papers, case studies, and bibliographies related
to the following fields:
a) Rural development in LDCs

b) Agricultural development and training projects



c) Educational Economics & Technology

d) Appropriate or "Intermediate Technology"
e) Non-formal vocational training in LDCs
£) Economic and development planning

g) Socio-cultural data of selected LDCs

The information gathered thus far has served to increase
substantially the amount of reference materials on hand
that can be used in all aspects of international develop-
ment assistance. The OICI Central Library has also been
strengthened by the addition of new and updated materials

and books.
PVO Linkages

An10rganization Profile Report of OICI was submitted to
the American Council of Voluntarv Agencies for Foreign
Service, Inc., Technical Assistance Information Clearing
House (TAICH). Consequently, a description of OICI has
appeared in two TAICH publications:

-TAICH Country Report - Development Assistance Programs

of U.S. Non-Profit Organizations - TOGO -~ December 1976.

~TAICH Profile Report VI - U.S. Non-Profit Organijzations
in Development Asgsistance Alroad - A Supplement to the

TAICH 1971 Directory - January 1977.

An increasing number of requests for information on place-

ment opportunitics and program de zriptions arrive in the

Central Ofiice, weekly, from University international cduca-

tional program administrators and students.  The Rescarch Unit

9



9.

of Planning and Program Development supplies the needed in-

formation in response to these requests.
Requests for Assistance

Central Office receives a tremendous amount of correspondence

recuesting assistance of nearly every type. The Research Unit
refers individuals whom we cannot assist directly to the appro-
priate agency according to their needs. Those whom we are able

to help receive appropriate responses.

Specific requests for information and/or assistance in develop-
ing local OIC-type progroms were received from the following
international communities:

Santiago, Chile

Ouagadougou, Upper Volta

Bogota, Columbia

Johannesburg, South Africa

Transkei, South Afrjca

Penbroke, Bermuda

Guatemala City, Guatemala
OICI Interest Group Developments

a) Haiti
The OIC Interest Group in Haiti, headed by Archbishop
Ligonde rcmains active. Central Office communicated
with USAID/Haiti Mission Director to advise of planned
feasibility study trip to Haiti in ecarly spring. The
trip was postponed duce to an urgent request from the

Mission Dircctor that 01CI delay fielding itg

1.0



b)

c)

feasibility study team until the DAP presencly in
preparation is completed. OICI has concu,ced in
this request and anticipates further dialogue with

the local Mission.

Belize

The privately funded OIC Belize program remains active
and has requested assistance from OICI to expand its
training operations. The Peace Corps Country Director
has sought collaboration from OICI in developing avenues
of aid to the local OIC group. A pre-feasibility study

is planned for Belize in early spring of 1977.

Ivory Coast

The President of the Ivorian OIC Interest Group, Mr.
Kouadio Djan paid two visits to Central Office in

November and December, 1976 along with Mr. Samuel Yao,

the first Sccretary of the Ivory Coast Permanent Mission
to the U.N. The Ivorian U.N. delegatc has been designated
the OI1C~C.I. liaison with Central Office to facilitate

communication.

On his sccond visit to Central Office in Dccember, Mr.
Kouadio Djan mect with br. Leon Sullivan to discuss the
possibility of developing an OIC in the Ivory Coast.

Mr. Kouadio has presented cevidence of a self-help agri-
cultural project located necar Abidjan that was initiated
by the Ivorian 0OIC group. A project feasibility study

is planned for the Ivory Coast in fincal year 1978.

11



d)

e)

£)

Chile

A dialogue is in progress with an OIC Interest Group in -
Santiago, The chairman of this groﬁp is affiliated with
a national organization concerned with the rehabilitation
and vocational training of alcoholics (URACH). Central
Office has requested and received detailed information

on the past, present and future activities o1 the Chilean

organization, :

Philippines

There exist two OIC Interest Groups at various develop-
mental stages in the Philippines, one in Manila and the
other in Rizal Province. Central Office maintains on-going
communications with both groups in an effort to determine
the nature and scope of assistance requested. Mrg., Lilias-
Oblepias Ramos of Manila Community Services, Inc. toured
OIC facilities in Philadelp ..a and Accra, Ghana. A visit
to Central Office is expected from a member of the Rizal

group in March 1977.

Botswana

Dr. Odumah visited Botswana in November 1976 to confer
with the local OIC Interest Group and assess first-hand
the potential for community support for an OICI project.
The major local issues concern the composition of tha
original Board of Directors or Interest Group. The loss
of saveral key members, including the chairman, to over=
seas ponts resulted in an organizational stalemate for a

period of tima. However, Dr. Odumah's visit enabled a

12
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regrouping of the most active remaining Board members.
Finally, the USAID/Botswana representative recommended
to Dr. Odumah that a follow-up visit by an OIC team to
Botswana would greatly enhance the prospects for develop

ment and funding of a successful OIC in Botswana.

B.2. Field Support Coordination and Training

The major activities covered during this period were:

1.

Pre-Service Training (PST)
Four pre-service training programs were completed during
this period - Zambia, Sierra Leone, Ghana (Phase II) and

Togo.

Though predicated upon the same objectives, the itraining
programs varied greatly. One of the major differences

was the time frame required for completion of each pro-
gram. The PST for the Zambia TCT covered eight weeks of
oricntational activities and project work plan development.
The OICI Togo staffers received four weeks of pre-service
training and the Zambian Finance Officer only two. The
prime recasons for the differences were the backgrounds

of the TCT and the critical nced of the projects themselves.
For cxample, the Finance Officer sclected for OICI Zambia,
although a permanent resident of the U.S., is a native of
Sicrra Leone and a former cmployece of OICs of America;
thorefore, it was possible to celiminate many aspects of

tha basic pre-service training design,

14



Each TCT member is assigned to write a comprehensive project
paper and to give an oral presentation at the end of the
training sessions. Thé.evaluation scheme implemented for
each PST program enabled the identification of key problems
which the Field Support Unit was able to alleviate prior to

the departure of the TCT to the field.

A case in point occurred during the first Zambia PST program
when several extra sessions were scheduled to reinforce pre-
sentations on project organiza*ion, TCT, and local staff
interrelationships, and the PPT. As a result, it was gen-
erally felt that preparations were adequate for fielding of

a capable technical staff to OICI Zambia.

Personnel and Recruitment

The Field Support/Coordination Unit was also actively engaged
in the recruitment and selection of personnel for Sierra
Leone, Zambia, Togo and Ghana. Personnel were identified and
selected for the field projects within the designated time
frame and posted to the field in accordance with PPT speci-~

fications.

Due to Central Office reorganization, the positions of
Assistant Director/Operations, and TCT Support Specialist

were abolished. 'Two new positions were crcated, that of

Field Support Coordinator and Vocational Curriculum Specialist
to provide a technical dimension that had been lacking in
program implcmentation planning and monitoring. An orienta-
tion program was designed and carried out for the new staff

members.

15



Research and Development
a. The former Operations Department's filing and cataloging
system was reorganized and assimilated for the Office of

Planning and Program Development.

b. The first draft of the Field Operations Manual which will
serve as the standard operations procedure for field

projects was completed.

c. Development of audio-visual aids materials for Central

and Field projects commenced.

Equipment Lists

The identification and selection of equipment was completed
for all projects: i.e. carpentry, masonry; secretarial
science, feeder and audio visual aids equipment lists for
Ghana and Sierra Leone; and secretarial science equipment

list only for Zambia.

Monthly Reports

A new monthly report narrative format was developed, utilizing
a simpler yect more comprehensive structure than the old format.
It is designed to give us a total view of the development of

the project in very succinct terms.

Responscs were prepared for monthly reports which began to flow

in from the new projects in December 1976.

Visitors
Special orientation sescions were held for visitors from

Upper Volta and Zambia.

16
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(S

Evaluates project performance from 9/76 to 4/77 in Zambia, To
to,Ghana,and Sierra Leone. Purpose of project is to fund non
-formaJ manpower training activities. Evaluatn methodoloqgy b
ased on onsite observatns,interviews with field Opportunitie
s Industrializatﬁ Centers,Inc (0OICI)members,field documts,an
d local statistics. @Equipmt selectn and triaining programs
in all countries were successfully completed. AlSﬁ p%f?%?ﬂgl
rechitmt & hirinq for both old & new positns was dct:ue;ﬁr
ogram-wide: General OICI administratn activities were. impseev
odedy: 1.drafting initial memoranda of agreemts between OICI
& local OIC Boards of Directors; 2.forming an internal task
force to research the fcasibllity of establishing a Central
Infor Center at headquarters; 3.drawing upﬂﬁh @B}E@E”Fé?ﬁg?
mance Tracting (PPT)s; ﬁaEﬁERBiEﬂx£9£zk$ﬂ§§i§éixk9§iﬁ§ﬂgi” t
he program; 5.increasing interest of other countries in the
0ICI program; 6.improvingthe filing & cataloging system; 7.c
ompleting the first aft of the operatns Manual; 8.collecti
ng audio-visual aid materials; and 9.improving the Monthly R
eporting system. @In Zambia although delays have been encoun
tered due to unexpected staff terminatns,and the prob of obt
aining permanent quarters; six sub-committees have been esta
blished,and a wage and salary plan established along with pe
rsonnel policies, In Togo initial logistical and cash flow p
roblems have been solved,major tasks of the PPT have been co
mpleted,and self-help efforts in obtaining local volunteers
and community help has been exemplary. In Ghana despite dela
Vs iqjgovt funding phase I has been completed,phase II begun
yand Boards in Kumasi and Takoradi have been active in secur
ing sites,raising funds,and developing programs. In Sierra L
cone although project implementatn has been slow due to misu
nderstandings between OICI, and the Ministry of Financejthe B
oard has arranged special press conferences & meetings,ident
ified training sites,organized a Women's Interest Group,and
established excelfent raport with the local community.




B.3.'

Economic/Evaluation

The major activities undertaken during this period were:

l.

Central Office Quarterly Work Plan Evaluation

The evaluation scheme for the Central Office Quarterly Work
Plan was completely revised and subsequently implemented.
The current evaluation scheme encompasses the three major
organizational components of' OICI Central, namely:
management, technical staff and secretarial/clerical units,
while the original scheme only dealt with technical per-
formance. The revised evaluation scheme was used in the
appraisal of OICI Central performance during the 3-month
work plan period: October 5, 1976 to January 4, 1977, and
will be used for the subsequent work plan period:

January 5 ~ April 4, 1977.

Pre~-Service Training (PST) Evaluation Scheme

Development and implementatinn of an evaluation scheme for
the pre-service training program (PST) for Technical Co-
operation Team (TCT) personnel was completed by the
Economic/Evaluation Unit. Designed to measure the prepared-
ness of TCT staff for oversecas post assignments, the P3T
evaluation scheme focuses on the reaction, learning process,
and behavior of PST participaris and contrasts expected
with actual results. The long-term ceffects of the pre-
service training program will be appraisced through a follow-

up evaluation scheme currently in preparation.

18



OICI Field Project Evaluation

Strategies are presently being developed for the evaluation
of OICI's overseas projects in anticipation of a compre-
hensive evaluation exercise scheduled for the early months

of Fiscal 1978.

MIS Implementation

The MIS User's Guide was thoroughly studied and strategies
were developed to accelerate the rate of MIS implementation
by TCT personnel and the local programs. Correspondence was
initiated to all Program Advisors in the field to facilitate
the process of M1S implementation. The economic/evaluation
unit is devising strategies to properly assist TCT in ful-
filling the requirements for all required financial, statis-

tical, and programmatic reports.

Finally, a study was conducted of alternative methods for
the handling, processing, use, and storage of MIS data

reports.

Personnel Recruitment

The position of Systems Analyst was created within the
Economic/Evaluation Unit with a view towards systematiza-
tion of the data flow and storage within the organization.
Advertisements were placed for the position and interviews
were conducted for a number of canlidates. It i expected
that the scelection process will be completed during the

next reporting period.

19
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C. .

Office of Finance/Administration

} \
During the reporting period, the following on~going actisities

were carried out in accordance with a prescribed schedule:

ll

Coordination and maintenance of accounting systems, '
purchasing, inventory control and bayroll records

for OICT Central and field projects.

Development of amendments to Finance/Administration

Guidelines and Procedures.

Participation in pre-service training for TCT finance

specialists and field staff.

Preparation of special reports to International

Director, and quarterly financial statements.

Assistance in preparing budget projections for project

proposals.

Monitoring of Central Office compliance with all

contractual requirements.

Summary of Task Order Actlivities

Task Orders #1, #2, and #3 remain open pending settlement. of

accounts with Pan American Airlines Corporation. Task Order

f4 incurred no activity during the period, but the contact

remains open pending settlement with Kearlines Ltd/Nakulines,

Nairobi, Kenya.




C.2.

The final voucher is expected to be processed for Task Order

#6 within the next six month cycle.

Summary of Grant Activities

1.

Central Office

Expenditures continue within budgetary limitations.
Contractural authorizations were'acknowledged for
increases in budget level and other relevant items.
Travel authorizations werec acknowledged for all

foreign and domestic trips.

Ethiopia

This project incurred its final outstanding expen-
diture. Also, has reimbursed all advance funds.

It is expected that no additional activity will be
reported for the project in subsequent periods.
(See detail in attached financial report on "Grant

Contract Ethiopia Project").

Zambia (Pre-Assignment Grant)

This project incurred limited activity during the
reporting period and no additional activity is
expected., (Sée detail in attached financial report

on "Grant Contract Pre-Assignment-Zambia") .
Zambi.a

Expenditures for the reporting period were well withe-
in budgetary limitations. Contractual approvals wera

acknowledged for international travel and shipmentns,

21



(See detail in attached financial report on "Grant

Contrect-Zambia Project"}.

Lesotho

The project incurred no activity during this period.

Togo

Advance level was reduced to a lower level during
this period, and expenditures remained within
budgetary limitations throughout the period.
Contractual approvals were acknowledged for
international travel, shipping, employment concur-
rence, equipment purchases, and U,S. Flag Vessel

Waiver.

Sierra Leone

This project was approved on September 30, 1976,
thercefore only 5 months of operation are reflected
in the report. Contractual authorizations were
acknowledgyed for personnel salary, travel, shipping,

and U.S., Flag Vessel Walver.

Ghana (Phase II)

This project was approved Scptember 24, 1976. Thus
its operations are detailed for a 5 month period
only. Contractual approvals were acknowladged for

traval, shipping and cemployment concurrence.



C.3. Administration (Persopnel)—Grant Contract-~0ICI Central Office

A. Staff
Position Name Planned Actual

International Director G. Robinson 1 1
Admin. Assistant/Secretary M. McCullough 1 1
Assistant Director Fin/Admin. K. Abedje 1 1
Administrative Officer 1 -
Chief Accountant D. Green 1 1
Program Audit/Proc. Officer S. Eckman 1 1
Accountant Bookkeeper II W. Thomson 1l 1l
Accountant Bookkeeper I B. Wright 1 1
Secretary J. Soliman 1l 1
Typist/Receptionist 1 -
Asst. Dir. Plan./Prog. Dev. G. O0dumah 1 1
Education Officer H.A. Jennings 1l 1l
Voc. Curriculum Specialist J. Lynch 1 1
Secretary A. Hunter 1 1l
Secretary U. Smith 1l 1
Systems Analyst 1 -
Plan. Rescarch Specialist C. Gilliam 1 1
Research Assistant G. Boyd 1l 1
Economic Analyst/Eval. Q. Nguyen 1 1l
Secretary N. Brown 1 1
20 17

Al  personnel Related Activities

Recruitment for Central Office positions, Typist/Receptionist,

Administrative Officer & Systems Analyst.

23
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TASK ORDZR | 1 CIT TRAL

ILI. TINNSCED

Cumulntive

Prem 10/6/69

Ycar Lo Date
Frowm 7/1/76 TFrom 9/1/76

I'iscal Year 1976
tnao Month

Flagcal Year 1977
Yeaxr to Datc
From 10/1/76

rivo Months Six Months

‘From 10/1/76 From 9/1/76

To 6/30/75 To 9/30/76 To 9/30/76 To 2/28/77 To 2/28/71 To 2/28/71
A. Current Budget
1. Fir= Dudget $1,657,963 -0~ $ -0~ $ _-0- § -0- § -0-
2, C:ligaticen to Dats _3_ g57 967 Y ST : PR, =0 =0 =0~
A2Sie'l, Funds Avallablo § 0~ =0=1 1" I8 i § e~ $ 0 $ -0
B. Current Ixpenditures
1. Txpznditures os of
cnd cf poriod YNov.
32, 1976, per pub-
lic voucher §79 $1,622,399 -0- $ -0~ $ -0~ $ -0~ $ -0~
2. Advance Lovel -0- 18,591 - - 18,591) -0- ~0~ ($__15.590
$1,622,399 18,591 (S .18,591) 'S. - =0= $___-0- {s___18,591)

C. Cc=—znts:

rexeriing periad.

ontract rcrains open pending sattlerment of ocutstandin

Werld Adrways account/billings,

<. 0. 11, Centralls ocutstanding advance has bcen remitted to USAID Controller's Office during this

g transactions, i.e,, advances and Pan American
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TASK OFDIR 12 CIANA

Floscal Year 1976 Flscal Year 1977
I3IT. rIxanco Cumulative Year to Dato Ono Month  Year to Date Five Months Six Months
T'rom €/1/70 Fre=m 7/1/76 From 9/1/76 From 10/1/76 From 10/1/76 From 9/1/76
To !‘JO[!‘ To 3/30/76 To 9‘30(75 To 2/28/77 To 2‘28[77 To2/28/77
& mt Wt - . - . - - = . . y . > - - - - P—— N - = =

1. Firn Dulget $1,911,373 § 43,669 $ -0- $ =-0- $ -0- $ -0-
2. Cbligation to Date 1,511,37) 39,258 -0- -0- : -0~ -0-

3. Plus Prior pecicd
enused Chligation

per emendment J1S -0= 4,411 : == = " " == : -0- =-0=
{$1,67¢,32¢6-1,649%,855) = == 17,669 =-0= =0= . == =)=
2241211, Timds RAvatlsbdlew 3 -U- = st S verbn e i
8. Current Dxpenditurss
1: Trxpenditures az of
end of pericd Iob.
28, 1977, per =
17%. $1,%02,028 $ 40,005 s 1_1.70’ $ 30,259 $ 30,259 ¢ 41,960
2. Mdvasce Lewel -0 { 1,068) -0- Q= vt =l -0-
. 302,048 % 39,7137 I, % 30,259 S 30,259 T 41,060
C Local MNoad Ralsing =
Lecal U.S. 1 Share of
rizcal Year 1976 Carreacy Dollars Total Dudgot
(July" 7C-Sept. " 76) {Codi) e
1. Projection 19,174 15,803 -0=
2. Rctmal 5,032 4,377 0=

* Ixchamge Rate:

1 U.5. Dollar = 1.15 Ceodia
1 Cedd =  ,3635¢ US Dollars

2. Conmentss

v.0. 12, Chama's comtract termimated as of 3/J0/76. Contract will remain open until outstanding
tramsacticns Bave Loom settlod, e.g. P Amorican ¥World Alrways Account. .
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TASX ORDER l_J_NIGERIA

III. FINANCE

A. Currcnt Dudget

2. AZvance lLevel

C. Lecal Fund Raising
No Activity

D, Ccmmments:

Prcoram has concluded operations, under grant from OIC International, as of June 30, 1976.

Cunulative
From 10/6/69

Fiscal Year 1976
Ycar to Date Once HMonth
rrom 7/1/76 From 9/1/76

Flscal Yeoar 1977
Yecar to Date Five Months Six Months
From 10/1/76 Trom 10/1/76 From 9/1/7G

To 6/30/75 To 9/30/7G6 - To 9/30/76 * To 2/28/11 To 2/20/17 To 2/28/17
$1,792,260 $ 29,2234 $ -0~ $ _ -0~ $ -0~ $ -0-
"y 702" 2£0 C9ni233 Z0n R R A s
S .. -0~ "5 201 § 1 202 .§lllile@e S 0= $e—=0-
$ 85,129

$1,789,011 § 15,106 1,483 § 2,001 2,081 $ 3,563
_=0- (3,292 =0 0= =0 =0=

$1,789,011 "$ - 10,814 11,483 S 12,081 " 2,081 S 3,563

Contract

will re=ain open until all outstanding transactions have been scttled, e,g. Pan American MMrways Ac-

count settlement,
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TASK ORDER 1_S_ XENYA

Fiscal Year 1976 Fiscal Year 1977
I1I. FINANCE Cumulative Yecar to Data Ono Month Year to Date Five Months Six Months
From 10/6/69 From 7/1/76 From 9/1/76 From 10/1/76 Fronm 10/1/76. From 9/1/76
*To 6/30/75 To 9/30/76 °  To ©/30/76 ‘To 2/28/37 " To 2/28/77 To 2/28/77
A. Current Budget
1. rizm 3udget $ 332,972 § <0~ $ =0~ $ =0= $ 0= $ -0~
2. colication to Date _ 337,972 gt ttttogat 9- T eQe —0-
Addis'l, Tunds Available [ § ' . -0~ - :s:t::;u_':f ::g'f:t;o;: P | T $. . =0 $ 0=
B. Current Cxpenditures
1. Cxpenditures as of
end of period Feb.
28, 1977, per pub-
lic voucher {40 $ 319,600 § -0=- $ -0~ $ 1,248 $ 1,248 $ 1,24n
2. Advance Level o Qe P ¢ L T I O=. ... ale - - . -0:- -
$° 319,680 " § - =0~ 1§ 0= "§ 11,248 $ - 1,248 $ 1,248

C. Local Fund Raising
No Activity.
D. Cormments:

Contract continues to remain open until all storage costs of program equipment which is stored in
Mairoti, Kenya, is reported by agent, Kearlines Limited/Nakulines,



8¢

.TASK

III.

A.

B.

C.

ORDER 1 6 ETHIOPIA

Fiscal Year 1976

Fisoal Year 1977

FINANCE Cumulative Year to Date One Month  Yedar to Date TFive Honths Six Months
Prom 10/6/69 From 7/1/76 From 9/1/76 From 10/1/76 From 10/1/76 From 9/1/76
To 6/30/75 "~ 7o 9/30/76 To 9/30/76 " To 2/28/77 To 2/28/77 To 2/28/77.
Current Budget '
1. Firm Budget $ 312,984 § -0= $ =0~ $ =0~ $ =0~ $ -0~
2, Cbligation to Data _° " 312,984 "' " " Y | =" S R =0~ =0=_
Addit'l, Funds Available : ¢ °: _p=. @ ol | P =0<: " iiilllefl=lll - =0 =0=°
Current Expeaditures
1, Cxpenditures as of
end of period Feb.
28, 1977, per pub-
lic voucher § 44 $ 293,708 $ -0~ $ =0~ $ 2,306 $ 2,306 $ 2,306
2, Advance Lovel Tece = 0~ §----0~- -§ - =0= c$ =0=--- . § - $§ -0~
$ 293,708 ;" § =0~ 18 s0a 0:$°2,306: $ 2,306 $ 2.306
Local Fund Raising
No activity
Cormnents
T. O. 1 6 Ethiopia contract incurred final outstanding cost for staff member J. Wynn. Contract's final

voucher will be processed within next six month cycle,
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GRANT CONTRACT = CENTRAL

Fiscal 1976 . Fiscal Year 1977
III. FINANCE Cumulative Year to Date One Month Year to Date Five Montha S5ix Months
From 7/1/75 From 7/1/76 From 9/1/76 From 10/1/76 From 10/1/76 From 9/1/76
To 2/28/77 To 9/31/76 - To '9/30/76 " To 2/28/77 " To 2/28/77 To 2/28/77

A. Currcnt Budget

1. Firm Budgat** $1,067,622 $ 111,640 $ 37,213 § 212,259 $ 212,259 § 249,472
2. Obligation to Date 1,016,495 " 111,640 = 37,213 191,790 191,790 "229,003
Addt'l, Tunds Available T A9,A2T ¥ = t ¥ =, % :.:-20,468 : %5 20,469 -3 20,469
B. Current Cxpenditures
1. Cxpenditures as of
End of Period, 2/28/77
per Public Voucher
No. 18/ .1 of 5 $ 663,913 $ 121,544 $ 51,522 $ 176,887 $§ 176,887 $ 228,409
2‘ Advmce Level - e . . 60'000 ..... - P e e e e e - . e . S e -

© 323,913 ¥ 12,544, % . 51,522 :3% .17/6,887 :% 116,887 § 220,409

C. Federal Reserve Leotter
of Credit Status
{(Summary?*)

1. Authorized FRLIC,

beginning _ $ 050,000 $ 323,375 $1,018,673 § 794,294 $ 794,294 $1,018,673

2. Authorized
Increases 2,056,628 900,000 - 1,156,628 1,156,628 1,156,628
3. brawdowns 1'6#5:079 *- 429,081 ©- 224,379 - - 689,373 689,373 913,752
3IL,26L,549 % 794,291 3 794,234 3FY,26L,549 3L,261,549 31,206),549

D. Coxmants:

Contral's lecadquartars Expenditurgs ~ontinue within Budgot Limitations,

{Plcase sce page = 2 =),
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Page = 2 - GIANT CONTRACT = CENTRAL

Contractual Authorizationc rre acknowledged as follows:

Letter Date Authorization
Septexber 17, 1976 FRLC Amendment No. 2,
Novesmber 19, 13976 IRLC Azendment No. 2
Tecexter 15, 1976 Contract Anmendment No. O
February 28, 1375 Contract Amendment No. $

Other Authorizations ara noted below:

Scptember 27, 1976 Domestic Travel
Xoverber 18, 1976 Travel Domestic
Xovember 10, 1976 7ravel Intcrnational
January 13, 1977 Travol Authorization
January 13, 1977 Intornational Travel

* = Rofer to other Grant Contractsa.

Purpose
Increase, $300,000.

Increase, 5$800,000.

Central, licadguarters Contract
Extended to 1/31/77.

Central, Hecadquartors Budget
Increase $356,620.

pr. Odumah - Washington D.C.
Dr. Odumah'& all general domestic.

Dr. Odumah, Zambia, Dotswanna,
Ghana, Liberia and the Gambia.

Dr. Odumah - Toxas, G. Nobinoon
and 1. Boyor - Slerra Loono,

5. Smith and family - Addis Ababa/
Home others.

Rev. Sullivan = Liboria,

s+ = Dased on approved Dudgot dividcd by Applicable montha x Reporxts numbor of months.
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GRANT CONTRACT ETHIOPIA PROJECT

III. FINANCE Fincal Year 1976 . Figcal Yoar 1977
Cumulative Year to Date One Month Year to Date Five Months Six Months
From 7/1/75 From 7/1/76 From 9/1/76From 10/1/76 From 10/1/76From 9/1/176
To 6/30/76 'To 9/30/76 To 9/30/76 To 2/28/77 To 2/28/71 2/28/11

A. Curront Budget

1. rirn Budget $ 50,000 $ ~0- $§ <=0- $ -0~ $ =0- $ -0~
2. Obligation to date 50,000 0= $ -0~ $§ =0~ § ~0- $ -0~
Additicnal Funds Available $ =0~ $ =0~ . $ =0~ $  ~0- $ _=0- - $ =-0-

B. Currcnt Expenditures

l. Expenditures as of
end of period 2/28/77
per public voucher :

f 15/2 of 6 $ 48,748 $ 500 $ -0~ $ 6,086 $ 6,086 $ 6,000
R. Advance levels -0~ 2,823 -0- (2,823 - (2,823) (2,823)
$ 48,748 $ 3,323 $ =0~ $:3,263 $:3,263 .S 3,263

C, Comments:

Project has incurred final outstanding expenditure, also, has reimbursed all advance funds.
Yo additional activity is expected to be rcported for this project in subsequent rcporting poriods.

roject expenditure's reimbursement were drawn from Federal Reserve Letter of Credit Nov 72-00-0320,
(See Central Project for Status of Letter of Credit).
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CRANT CONTRACT PRE-ASSIGNMENT - IAMBIA

riscal Year 1976 Fiscal Year 1977
11I. FIRANCE Cunulativo Yoar to Date Gno Honth Yoar to Date Five Months Six Months
From 11/1/75 From 7/1/76 Yrom 5/1/76 From 10/1/76 From 10/1/76 From -9/1/16
- wo 6/14/76  To 9/30/16 _ To 9/30/76 10 2/28/17 _ To 2/28/77__ To 2/28/71

A. Current Budget

1. Tirn Budget $ 40,132 $ -0- $ =0~ $ -i- 3 =0- $ -0-
2. Cbhlication to Date _ 40,132 -~ " 0= -0~ T =0 -0~ -0-
Additional Funds Advance _$ =0- =~ _§_ 0= :$ =0- _§ -0- $ . =0~ $ -o0-
B. Currcnt Expenditures
1. rxpenditures as of
cnd of Period, 2/28/77
per Public Voucher
No. 13/3 of 4 $ 39,401 S 649 $ 649 $ =0- $ =0~ $ 649
2. Advance Leval - =0= -0- S Qe o wmQe : Q- -0~
$ 139,481 $ 649 $ 649 $ -0~ $ -0~ $ 649

C. Cczments:

Project incurred very limited activity during this period. It is expected that no additional
activity will occur under this preject.

Expenditures' cash nceds have been drawn from Federal Roserve Letter of Credit, No. 72-00-0320,
(See Central Project for Status of Letter of Credit).
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GRANT CONTRACT LESOTHO. PROJECT_

riscal Year 1976 Fiscal Yaar 1977
IXI. FINANCE cumulativae Yoar to Dato Ono Month  Year to Dato ‘Flve Monthn 8ix Months
From 11/10/75 Frowm 7/1/76 From 9/1/76 Fron 10/1/76 From 10/1/76 Trom 9/1/176
- To 12/19/75 ~ 'To _9/30/76 " To 9/30/76 * To 2/28/377 _ ° _To 2/28/717 To 2/20/77
A. Current Budget
1. Firm Budget $ 17,432 § $ $ $ $§
2. Cbligation to Dato 17,432 -0 w0~ : -0 -0 ‘ -0~
Addit'l. Funde Availablo _$ =0~ $ ~0- $ =0~ $ -0~ § =0- $ -0-
B, Current Expendituros
1. Expenditurecs asg of
end ol pericdFeb.
23, 1577 @per pub=-
lic voucher §l0 § 16,900 § 0~ § =0 § =0~ § =0- $§ =0~
2, Advance Lovel =0~ ~0= - ~0= ', ‘= 0=
$ 16,900 $§  ~0-~ $ -0~ S 0= S -0~ .§ . =0-

2. Corrmants:

Project incurred no activity duxing this period. .
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SRANT CONTRACT -~ ZAMIIN PROJECT

Fiscal Year 1976 Flscal Year 1977

1. TIXANCE Cu=ulative Year to Dato Cne Month  Year to Date Filvo 1:Onths Six Months
Tresm 6/15/76 Trom 7/1/76 Fron 9/1/16 From 10/1/76 From 10/1/76 From 9/1/76
=0 2728711  7o. 9/30/16_ To 9/30/76 - To 2/28/71 _ To 2/20/71 ~ To 2/20/77

M. Curroat Judget
1. Tirm 2edget §6c0,02° $120,000 $ 40,000 $200,000 $200,000 $240,000
o. Coliczticn 22 223 6CC.,C0) 120,000 © 40,000 <+ 200,000 - 200,000 - 240,000
adasty, Tunis Awvallzble S - . s - NS - — T - . 7§ = - ity -=
D, Curzont Txpeondisures
. Dxpanditurcs o5 ol
tnd of foricd 2/28/77
sor Public Veuchar
wo. 22/2 ol 5 $17C0,605 $ 358,593 $ 25,666 $140,012 $140,012 $165,678
2. nivenca Lovol 115,C80 - 115,000 T 30,000 - - - ‘ 30,000
254,600 - “%I53.593 .5 55,606 - $740,012 o $140,012 . $195,078

C. Cecrmeontst

Proiect's 2ix menath's oxpenditures aro remaining well within budgoet liritations.

Also, Frodect Ixpandisure's Reimbursements cnd Advanco Tunds areé drawn against Fedoral Reserve
cpstes of Crodit No, 72-00-2320, (Sce Contral Project tor Status of Leotter of Credit).
sasractual azsrovals are acknowledgoed as {ollows:
Lottor 2ato Authorization
Scpte-iaor 23, 19767 Iatornaticzal Travel and shipping, Ae Do Lice and family,
S, Sircn and dependent, J. Todd and family
Doconter 4, 1976 Appliance Shiprent,

January 21, 1977 §. Xyura Dondi cméloymcnt, travel and shipment.
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GRANT CONTRACT -~ T0GO PROJECT

Fiscnl Year 1976 Figcal Year 1977
IIz, ZFINANCE Cumulative Year to Dato One Month Year to Date Plve Months Six llonths
zom G/30/76 From 7/1/76 Xrom 9/1/7G From 10/1/76 From 10/1/76 From 9/1/7G
2o 2/28/77 - 7To §/30/76 - To 9/30/76 ' To 2/28/717 To 2/28/717 To 2/28/77

A. Current Jucdget

1. Firm Budget $336,000 $ 04,000 $ 28,000 $140,000 $140,000 $168,000
2., Chlicatien to Date _~ 300,000 0 95,000 25,000 125,000 125,000 150,000
AZdt'l, runds Availablo > _J5,U0U 735,000 % 3,000 7% 15,000 -5 15,000 $ 1uU,000

3. Current Cxponditures

1. Ixpenditures A3 of
Tnd cf Pazicd 2/28/77
por ?ublic Vcucher
No. 13/3 of 5 $ 91,315 $ 7,645 $ 6,166 $ 83,670 $ 83,670 $ 89,036
2. Advance level ---- 74,887 " 145,576 - -110,381 - ( 70,6089) ( 70,689) - - 74,887
- TS166,202 T 5153,221  :T%rl6,547 7§ 12,981 .5 12,98l I $le4,723

Projoct's 3ix ronth's expcnditures are rermaining well within Budget limitations.
Advance level wes changed to a lower level durlng this period,

Project exponditure's reimbursement and advance funds are drawn against Federal Reserve Letter
of Credit No. 72-00-0320. (Sce Centrol Projecct for Status of Letter of Crodit.)

Ceatrucstual Approvals arc acknowledged as follows:

Leotter Date Authorization

Secptenber 23, 1976 International travel and chipping, R. Harvey and family.

Novexbter 12, 1976 Employment concurzence, travel and shipping, Dr. Connlo L, Manning,
Decerbor 4, 1976 Equipment Purchases, B Horsepower Tractor, 60 Horucpowcr Tractor,
Docembeor 30, 1976 U.S. Flag Vessel Walver, shipment of GO llorscpowor Tractor.

January 26, 1977 Equipnment Purchase, 1 Landcrulser Toyota, 1 Peugot Model Car,
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CRANT CONTRACT = GHANA TIIASE 11

Fiscal Year 1976 Fiscal Year 13977
IYI. FINAXNCE Cumulative yeoar to Date Quarter Year to Datoc Five Months
T'rom 10/1/76 Trem . From Frem 10/1/76 From 10/1/7%6
To 2/208/77 To = ) "To " S To 2/28/77 To 2/28/71
A. Current Budget
1. Pirn Budget $ 634,500 - - $ 264,375 § 264,375
2. Obligation to Date 500,000 - - 208,330 - 208,330
Addt'l, Funds Avallable 3 134,500 © $ = ... § = 5 56,085 % 56,045
B. Currcnt Expenditures
1. Expendltures as of
£ad of Perieod 2/28/77
per Public Voucher
No. 18/4 of 5 $ - $ - $ - $ 68,304 $ 68,304
2. Advance Level - — - e e 141,509 . 141,509
I ST T TR ;ah;i.;--;:;s=20&;BL3-;::$:209faL3

c.

Corments:

Ghana Phasc II Project has been approved as of Scptember 24, 1976, per oILA Grant Contract Amend-
renat No. 5. Thus, report je limited to only five menths,

The Project's initial funding, $500,000, was for a major portion of the firm budget. llowever,
there remains an additional budget balanco to be obligated later during the projoct's first ycar
if so required.

Also, the projecct expenditurce's reimbursements and advance funds are drawn against Federal Reserve
Lotter of Credit YWo. 72-00-01320, {Sce Central project for Status of Letter of Credit). Contrac-
tual approvals are acknowledged as follows:

Lotter Date Authorization
September 23, 1976 rravel and shipping, E. Jefferson and family, A Jacobs.
Octcber 18, 1976 Employment Concurrence, also travel and sipping, D. Mark and dependent.

January 13, 1977 Employment concurrence, travel and shipping, I, Crosby, Jx.
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GRANT CONTRACT = SIERRA LEONE PROJECT

c.

Fiscal Year 1977

CIunucs cumulative Year to Date Five Months
t'rom 10/1/76 From 10/1/76 From 10/1/76
To 2/28/71 To 2/20/1717 To 2/28/71
Currcnt Budget
1. Fign Sudget $ 431,610 $ 179,837 $ 179,037
2. Chligaticen To date 300,030 125,000 125,000
v1, Tunds Available 5 131,010 ¥ 74,837 S 14,837
Current Txazenditures
1. rCxpenditures as of
rad of Peried 2/28/77
per Fublic Voucher
No. 18/5915 $ 56,460 $ 56,460 $ 56,460
2. Advance leavol © 89,958 89,958 89,958
-5 146,418 $ 146,418 % 140,418
Com~cnts:

Sierra Leone Project has been approved as of September 30, 1976, per PIIA Grant Contract
Amondrent ¥o. 6. Thus, this report reflects only five months of operation.

The project's initial funding, $300,00u, was for a major portion of the firm budget, thus
luaving an additional budget balance to be obligated later during the projcct's first year,
if so reguired.

Atso, the project's cxpenditures reirbursement and advance funds arc drawn against Federal
Resarve Letter of Credit, No. 72-00-0320, (Sce Central Project for Status of Letter of Creditl},
Coatractual approvals are acrnowledged as follows:

Letter Date Autherization

October 18, 1976 Hiring and salary, H. Boyer, Program Advisor, International Travel
and shipping, H. Boyer and Family. -

Octcter 19, 1976 tiring, salary. travel and shipping, R. llodges, Fecder Specialist.

Noverber 12, 1976 Hiring, salary, travel and shipping, J. llolmes, Insurance Specialint.

February 3, 1977 y.S. Flag Vessel, waiver, houschold ghipment, ll. Boyer.



II. NARRATIVE SUMMARY OF PROGRAM ACTIVITIES
AND PPT ACCOMPLISHMENTS
(Each Local OIC)
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General Statement

There are presently six operating OIC programs devoted to non-
formal manpower training activities on the continent of Africa.
Two programs, in Nigeria and Ethiopia have continued without OICI
assistance since June 1976. The four programs currently in re-

ceipt of OICI technical and financial assistance are:

Ghana Phase II (Accra, Kumasi, Takoradi)
Sierra Leone (Bo, Freetown)
Togo (Notse, Lome)

Zambia (Lusaka)
Approvals are pending for three additional programs:

Liberia (Klay)
Lesotho (Maseru)

The Gambia (Farafenni)

The total number of students trained in OIC African programs at the
end of FY1976 was 2,968; the total number placed was approximately
2,167. For all programs, placements averaged about 74% of students

trained, and in some cases were much higher.

Currently, OICI maintains a staff of thirty~five (35): Central
Office (19); Technical Cooperation Team (TCT) (16); and in

addition 113 local program employees,.
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Subject: Specific Support Grant
AID/pha-G-1125
Amendment No. 3
PIO/T No.: 932-13-690-076-73-3269236
OICI-Zambia

l. Summary Statement

With the arrival of the Finance Specialist and Feeder/Counseling
Specialist (TCT), to Zambia, local program activities were ini-
tiated in accordance with PPT specifications. Howaver, TCT and
local staff personnel bear heavy activitv schedules due to several
critical incidents which caused considerable deviation away from
the PPT. The most significant occurrence of the period was the
unexpected termination of the first TCT Financial Specialist and
the delay of the other two (2) TCT members in taking u? their
post as they were affected by a change in Zambian immigration
policy. In the logistical arca, delays were encountered in the
shipping of program cquipment and personal effects, due to the

port conuesition in Dar Es Salaam.

The local program has also made significant progress toward

acquisition of a permanent site and in fund raising activities.

wo seperate PST (Pre-Service Training) programs were run for
members of the OICT Zambia project team.  The first session
cencompasted cight (8) weeks, while the sccond session was on
schedule o Tasted two weeks, and was prepared solely for the
cmployee hired to replace the teyminated Finance Officor. Only
a Lwo weelo PHT wae necensary because the TCP member was an
indigenous Atrican, and had had considerable experience working

with O1C in America.
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Although experiencing further difficulties getting settled in
permanent quarters, the TCT is implementing program development

activities.

Summary of Activities
In addition to the noted ten full Board meetings, numerous
committee meetings were held of SAIL-OIC Zambia. Critical
decisions and activities carried out by the Board were:
a. to establish six sub~-committees:
(1) Executive
(2) Finance
(3) Personnel
(4) Personnel/Program & Planning
(5) Community Relations/Fund Raising
(6) Economic Development
b. hire key local personnel by the end of the project
c. assist OICI in obtaining program equipment and household

effects from Nairobi.

A wage and salary plan was established as well as formal

personnel policies.

In addition to the above accomplishments, the Board was also
instrumental in the preparotion and submission of several fund-

ing proposals to various organizations in Zambia:

a. ILusaka City Council - official request for land for

a permanent site.

b. TARA Jobbing & Construction Co. - K20,000 - K30,000
commitment te construct and/or renovate a permanent
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facility for the local program.

c. World Council of Churches (WCC) $100,000. Capital
request proposal. The proposal was submitted and
approved by the East African UIRM Committee meeting
in Nairobi. It was then forwarded td WCC headquarters

in Geneva for final approval.

The Board has accepted and signed the Memorandum of Agreement
with some slight modifications. The major problem encounfered-
is that OIC is presently incorporated under SAIL (Social Action
In Lusaka); however, the Program Advisor is moving to obtain an
individual incorporation. A positive resolution of these incon-

sistencies is expected to occur during the next report period.

Staff Training/Program Activities

Program Activities

The most critical problem for OICI Zambia is obtaining a permanent
training site. The site presently occupied is not large'enough

to accommodate present and projected program activities. A major
priority of the Program Advisor is to locate and secure a larger

site during the next few months.

In the interim the TCT and local staff are preparing to start the
program in the present center. It is anticipated that a special
training program will be nceded in order to clear the center of
several students who were enrolled there before OICI Zambia assumed
responsibility for the center. This special project will throw

the PP off schedule but it is unavoidable.
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Staff Training
Intensified orientation and pre-service training programs were
held for all local staff. The basic areas are listed below:
1. Introduction to OIC
2. History and Philosophy
3. Methodology and Techniques
4, Staff Role and Function

5. Review of Individual Professional Areas
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OIC ZAMBIA
MIS SUMMARY REPORTS¥*
a. Personnel Status Summary
b. Board of Directors Activity Report

c. Report on Local Fund Raising

September 1976 - February 1977

*Program activity and intake/orlentation activity summaries are not
available for thins reporting period. Training activitics are
ozpected to comnonce in April, 1977,
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atus Summary

SAIL-0IC Zambia

*See Finance and Admi
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V. Diallo
S.N. Bondi (Todd) %
A. Delice
S. Simon

P.A. Mutesi

J. Mpande

K.M. Mulaislto
M. Lewanka

B. Gumede

J. Muleya

M. Ng'uni
Chikwande

M. Mufuzi

E. Simwinga
S. Muchimba *

R. Mundende *

histration

Man Months Used
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Period

Contract to
Date

Total
Contracted
MM
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3/4
3 1/2 3

31/2 3

3/4
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36
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36
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36
33
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35 1/4
29 1/2
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30

30
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24
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33
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D. 3card of Directors Activity Report

SAIL-0IC Zambia

¥Xc. cf Board ; Average No. ol Mem~ Rate of Frequency of | No. :0f Board
| :
Mo2tings i bers Prosent _ Attendanco Meeting Menmbers
0 § 11 74% One Per Month , 15
Jormitiee Meetings
Xo. of No. of Comnittee Rate of Frequency of ‘No. of Committen
Committoos Meetings Attendance Meeting Members/Per Committee
5 36 75% Two Per Month 5
Szacial Activities
-
" a. =Establishment of six subcommittees.
». Selecticn and Hiring of key local personnel.
c. Assistance tc TCT in cbtaining donated program equipment and household effects from

(@

)
(t
v
U
e )
(BN
)
£y
D
o]
t

of Personnel Policies and Wage and Salary Plan.
Review and signing of Memorandum of Agreement.
Preparation and submission of proposals to several local funding authorities.

Subnission of official request for land for permanent training site to Lusaka City
Council. :

>y 0 (D



€. Report on Local Fund Raising
Local Pragram SAIL-0IC Zambia

Zericd Local Funding by Source (Kwacha) Value of US § = 0.80
Sept.-Teb. . . . . .

e Govt. Business Profit-Making ~Private Other Total Punds Raised

-z Contributions Enterprises Donations Sources | Goal ~  Actual
Sazt. - Feb. .

187¢-77 'K 1460 K1460

Tez. - Aaug.

1877

TCTAY K 1460




subject: Specific Support Grant

No. AID/pha-G~1125

Amendment No. 4
PIO/T lo.: 932-13-690~-076-73-3269249
OICI-Togo

Summary Statement

After overcoming some initial logistical and cash flow
problems, the Togo project is now progressing very well.
Most of the tasks scheduled in the PPT were initiated and
completed on time. The major uifficulties encountered con-
cerned the shipping and receiving of program equipment,

commodities and land clearance.

The shipping problem had two (2) dimensions:
(1) the unavailability of American flag ships to carry

specialized items to Togo; and

(2) the clearance and retrieval of shipments upon

arrival in port.

Land clearance was delayed due to breakdowns in equipment

(bulldozer).

There was a high degree of activity generated by the local
Board, whose actions have been exemplary, as demonstrated by
the numerous reqgularly scheduled plus extraordinary meetings
held to assist the TCT in performing their assigned tasks

relative to program implementation,
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A. Personnel Related Matters

During this period pre-service training was provided-for
three TCT, the Program Advisor, the Farm Manager, and the
Animal Husbandry Specialist. The families of the TCT were
assisted in pre-departure preparations and provided a brief

orientation.

Summary of Activities

As mentioned in the summary statement, the OIC Togo Board has
very effectively assisted the TCT in carrving out essential pro-
ject start-up activities. Areas of assistance ranged from the
review of the PPT, to relocation of the TCT and establishment of

a wage and salary plan for local program staff.

Staff Training/Program Activities

Staff Training
The OIC Togo TCT provided orientation and ir-service training
for all local staff. Subjects covered included introduction to

OIC history, philosophy and modus operandi; as well as farming

operations quidelines and procedures.

Program Activities

The major tasks of the PPT were completed though not without some
major delays. At this point, the TCT have achieved implementation
targets far all items except "land clearing” which is due for
completion in March. The major difficulty was incurred in sccur-
ing and maintaining cquipment for execution of the land clearing

operations.

19



The project has made significant progress in obtaining community
and governmental cooperation as exemplified by the support pledged
by the Agricultural Ministries through the regional and divisional
headquarters. The local community involvement has also been ex-
emplary. For example, when the new soil survey indicated an in-
sufficient amount of arable acreage, the local chief offered an
additional 200 acres of land for the project farm. Other self-
help efforts included voluntary labor supplied by village youth

in helping to clear the land.

A promise of support was also received from D.A.R.P.P.D. (Near
East Foundation), a local NGO involved in food and agricultural
production, which will assist OIC Togo in providing food for the

resident trainees.
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OIC TOGO
MIS SUMMARY REPORTS*
a. Personnel Status Summary
b. Board of Directors Activity Report

c. Report on Local Fund Raising

September 1976 - February 1977

*Training activity summaries are not available for this reporting
period. fTraining activity is expecied to commence in April, 1977,



a. Perscnnel Status Summary

OIC T0GO
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Man Months Used

Name of Staff Period

Afantchaoc
Xueviak A. Teko
Mawauli

NN

Contract to
Date

Total
Contracted
MM

7 1/2
7 1/2
2 2

2 1/2

60

39
36

54
54
54

48

48

48

48

48

48
48

48

MM Remaining
in Contract

52 1/2
52 1/2
37
36

50
51 1/2
51

48

48

48

48

48

48
48

48



sarsonnel Status Surmary (cont)

\ wan Months Usecd | Total
Contract to Contracted MM Renaining
Teosizion va-me of Staff Period Date MM in Contract

Se-fonms Services 48 48

SozroTiTy 48

SozreonaTy 4

Truwer 51 1/2

STosowmoeres

L. LzIzcrers - - 540 540
Sozoruey Seasd G. Folligan 31/2 31/2 4 50 1/2
SezcTLey 3oate . - - 54 54
Soooriey Soarzd & - - 54 54
Spouorany Guard ‘ - - 54 54




bh., Bvard cof Directors Activitv Report

0IC Togo
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Average No. of Mem~ Ratoc of

hers Precament Attendance ‘ Meeting
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'.No‘-df?bpardr

Membhers
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6 40%

One Per Month
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Yo, o2 Yo. of Committee : Rate of Frequency of No. of Committes

cs-mizzoos Meetings Attendance Meeting Members/Per Committer
£ 6 100% One Per.Month 5
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Raview and written approval of PPT.

Zstablishment of Personnel Policies and Wage & Salary Plan.

Assiscance to TCT in obtaining permanent housing accommodations,

Liaison wizh GCT and para-statal officials regarding conditions and

orccecdures for project implementation.

Assistance to TCT in securing GOT concessions regarding duty free entry privileges
for project related equipment and commodities.
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c. Report on Local Fund Raising

0IC

Togo

Pericd Zocal Funding by Source (CFA Franc) Value of US $ = 249.00
]

Sazt.-Feb. Govt, Business Profit-Making Private Other Total Funds Raised

L3TE-T7 Contributions Enterprises Donations Sources Goal Actual
32;:. - Tab, CTAY* CFA 3,112 ,500

1875-77 3,112,500
March-3ug.

TOTAL CFA 3,112,500

h9

*Tn-kind estimates for road improvements made by GOT at project location.



Subject: Specific Support Grant

No. AID/pha-G-1125

Amendment No. 5

PIO/T No.: 932-13-690-076-73-3259055(2)
932-13-690-~076-73~-3219233

OICI Ghana

Summary Statement

This reporting period was highlighted by the completion of
the transitional phase of the OIC Ghana project. Task Order
No. 2 was phased out on September 30, 1976, and Ghana II,

under PHA 641-0076, was phased in October 1, 1976.

Two members of the Phase I project were retained on the TCT
staff selected to implement Phase II (the Program Advisor

and the Assistant Advisor). In addition, Ms. Doris Mack,

who completed a 4 year contract at OIC Ghana in 1975, was
selected as the Student Services Supervisor. The fourth member
of the tecam, Mr. Hobart Croshy, joined the staff on December 20
1976; completed pre-scrvice training on January 21, 1977, and
arrived at post February 9, 1977. With Mr. Crosby's arrival,

Ghana II attained its full complement of TCT staff.

Program implementation was delayed as a result of the local
Board's decision to await receipt of the Government of Ghana's
sharc of the program budget. As soon as the promised funds
(76,000.00 ccdis) were received, program activities were re-

activated in full scale,

Personnel Related Activitios
All program; are oft schedule as such; local ntaff havoe not
been hircd.,  Komasi 01C has identificd and scelected fts kaey

gtaft, hut they are not neheduled to start vork until the

Y


http:76,000.00

second week in March. Therefore, the TCT and National Office
staff are rescheduled to commence staff orientation programs

no later than March, 1977.

Summary of Activities

The OIC Ghana National Board was quite active during this
reporting period making significant progress into its fund
raising efforts. On February 15, 1977 the Board met with the
GOG Head of State, Col. I.K. Acheampong and secured his and

the Government's renewed commitment to support OIC Ghana. In
addition to the moral support indicated, the GOG also committed

three million cedis to the project.

Other activities of the Board included:
a. Personnel and Executive Committee Meetings
b. Interviewing and Selection of Local Staff
€. Review and Development of a New Salary Plan
d. Establishment of Salaries for New Positions

e. Fund Raising

In addition to the GOG's ¢£76,000 contribution, the local
program raised an additional ¢£5,421.00 from the industrial

communi ty,

The Board:s in Kumasi and Takoradi were active in the following
araeat:

1. Personnel Recruitmont

2. Securing and Renovating Permanont Sitas

3. Fund Raiaing

w2
-


http:05,421.00

Program Development/Staff Training

Program Development
Program development in Kumasi and Takoradi was restricted to the

activity of the local Boards as reported in Section III; therefore,

~
.

this section will only concern the National Office and Accra.

National Office
After a slow start, Phase II programs are gradually attaining the
implementation targets. The following critical activities were
carried out during the period:

1. Orientation and in-service training for the National

Qffice staff.

2. Development of standard operational procedures for the

National Office.

3. Development of orientation and traiﬁing materials for

Kumasi and “akoradi staff.

4, Ficld visits by TCT and National Office staff to Kumasi

and Takoradi to assist in Program Development.

Accra

The transition period for Accra hag been completed and Phagse IIX
activitices have been launched. In final preparation for the
transzition stage, an internal evaluation wan conducted with the
assiztance of the 1€, The findings and recomnendations of this
Internal Bvaduation Report will be included in the next semi-annual

report,



Training activities in Accra continued at a reduced level in the
early stages of Phase II due to staffing shortages (prior to
Government input). However, the vacant positions were filled
subsequent to receipt of GOG financial inputs, and training had

returned to normal by the end of this reporting period.

It should be noted that Accra OIC is utilizing the services of
two Canadian technicians assigned to the project by the Canadian
University Services Organization. The two volunteers, Mr. and
Mrs. Howsam will provide instruction in the areas of carpentry

and secretarial science, respectively.



b.
C.

d‘

OIC GHANA
MIS SUMMARY REPORTS
Personnel Status Summary
Program Activity Summary
Intake/Orientation Activity Repoft
Board of Directors Activity Report

Report on Local Fund Raising

September 1976 - February 1977
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a. Personnel Status Summary

OIC GHANA
A. Staff
Man Months Used Total
Contract to Contracted MM Remaining
Position Name of Staff Period Date MM in Contract

U.S.
Program Advisor A. Jacobs 1 5 5 48 43
Finance Officer H. Crosby 1 21/2 2 1/2 48 45 1/2
Student Serv.Spec. D. Mack 1 5 5 24 19
Train. Curr. Spec. E. Jefferson 1 5 5 24 19
LOCAL
National
Executive Director | W. Opare 1 5 5 48 43 -
Financial Director | E. Sackey 1 5 5 48 43
Curr.& Eval. Consl.! J. K. Gordon 1 5 RS 48 43
Research/Dev.Spec. | E. Ofuri-Ban 1 5 5 48 43

2 Student Serv.Spec. - - 48 48
Bookkeeper - - 48 48
Secretary C - - 48 48
Accra
Progra=m Manager Ofori Atta 1 - - 48 48
Training Manager 1l - - 48 48
Counselor E. Senalor 1 5 5 48 43
Counselor C. Amoah 1 5 S8 48 43
Feeder i S. A. Kwabi 1 5 5 48 43
Feeder J.0O.A. Opono 1 5 5 48 43
Feeder 1 = = 48 48 -
Carpentry Fiakpul 1 S. 5 48 437%
Carpentry Howsam 1 S 48 - 43
Auto HMechanics Ezeh 1 5 5 48 - 43



Personnel Status Summary (cont)

OIC GHANA
A. Staff
Man Mon*hs Used 1B Total
Contract to Contracted MM Remaining
Position Name of Staff Period Date MM in Contract
-—:—-—-- —_— -
Office Skills M.M. Kwarteg 1l 5 5 48 43
E.M. Specialist Luke Antoni 1 5 5 48 43
Job Developer E. Bright 1 5 5 48 43
Job Daveloper C.T. Lamptey 1 < 5 48 43
TXSradi i
Program Manager 1 - - 48 48
Training Manager 1 - = 48 48
Counselor 1 - - 48 48 -
Feeder 1 - - 48 48
Feeder 1 - - 48 48
- Carpentry 1 - - 48 48
Masonry o = = 48 48
Auto Mechanics 1 - - 48 48
Jocb Developer 1 - - 48 48
Kumasi
Program Manager 1 - -~ 48 48
Training Manager 1 = - 48 48
Counselor 1 - - 48 48
Feeder 1 - - 48 48
Feeder 1 - - 48 48
Carpentry 1 - - 48 48
Masonry 1 - - 48 48 -
Auto Meclhanics 1 - - 48 487
Job Developer 1 - - 48 48




OIC Ghana

b. Program Activity Summary

.

Period:- September 1976 - February 1977
FEEDER 2 ] ) <
Trainees Beginning of Month 57 |59 |34 |67 |60
Transfer from Orientation 3 1 |33 - 1
Readmissions 2 1 - - 1
Other Incoming Transfers - - - - -
Transfers to Vocational Training 2 |26 = 4 8
Placements = 1 - - 2
Other Discontinuances 1 - - 3 3
Other Quigoing Transfers = = o= = =
Trainees End of Month 59 [34 |67 |60 |49
VOCATIONAL TR- INING
Trainees Beginning o Month 116|117 (132|127 |115
E Transfers from Feeder 2| 26 = 4 8
| Readmissions 15! | R3] | 21| =4 4
Q;_her Incoming Translers 1 = s = =
Placements 15[ 11 71 17 5
Other Discontinuances 21 |IE3 | ] | RS | | W2
|__Other Outqoing Translers = - - - -
Trainees End of Month 117 1132|127 |115 |120
ENTREPRENEURIAL TRAINING
|__Trainaes Beginning of Month
Incoming Transfers
Completions
Placements
Other Discontinuances and Transfers 3
Traiiees End of Month
L_SUMMARY = =
LTI g o s ol el |l LRSS I U i
l otel Qiher Uluunjmn,\um LS SR | SN | _*_3_ _:_’_ ) L ﬁ ¢ = 5 | (65558 | I
{'g_g&..., £1v1 of Month 176 [166 [194 [175 |69




c. Intake-Orientation Activity Report

0OIC Ghana

Period:- September 1976 - February 1977

___Iransferred to Vocational Train.

= > t 0 2 o < m 2 >
2 P 8 -
c m (o] m c o] o I
0 = =] 2 2|3 c T | T
R B S ] B R
3 n | = 3 <
PART 1 APPLICANT SECTION
Panding Disposition Bea. of Month
Waiting List Beginning of Month +[L9711215 1226122672344
New Applicants 190] 105 39| 77| 67
__Ragntrants = s o = -
Enrollad into Orientation 4] 1 | 33 - 1
Readmissions =] = = [ =
Rejected as Ineligible = = = = =
Chose Not to Enroll e = = e o
Pending Disposition End of Month
Waiting List End of Month 21572261226723442410
PART 2 ORIENTATION SECTION
_ Attending Orientation Beginning
Enrolled into Oriantation 4 11|33 -1 1
__Transferred to Feeder 3 - | 33 -1 1
1 1 - - -

Transferred to E. T. & M, D,

Placements

Other Discontinuances

Attending Orientation End

649




€. ZIScazd oI Directors Activity Repoert

¥co. ©f Ssardé + Average MNo. of Meme Rate of | Frequency of | No. -0f ‘Board
22zings % hers DPresent Attendance Meeting Memhers
e, : 9 45% Two Per Month 20

Cocmmmitites Meoetings
§‘ o 4
Yo, 22 ! No. of Committee . Rate of Frequency oxf No., of Committee
Co-mizzoos } Maetings’ Attendance Meeting Members/Per Committee
Q _
4 } 4 ’ 80% Two Per Quarter 5
Sza2cial Activities
z. with Col. I.X. Acheampong, GOG Head cf State to solicit support and financial
<o the project. ‘
. Mzotincs of Perscnnel and Executive Committees were held.
. Int2zvlewing and selecticn of local staff employees.
- : -C - ploy
Z. Favisicn of VWage and Salary Plan.
2. Istablishment of salary scale for new positions.
Z. Tund-ralising érive.



e. Report on Local Fund Raising

OIC Ghana
 Period Local Funding by Source
Sept.-Feb. > 1 - . ;
1"9 26-77 Govt. . Business Profit-Making Private Other Total Funds Raised
. |Contributions Enterprises Donations Sources | Goal Actual
S‘EPt .—FEb. .
1976-77 F?S,OO0.00 ¢ 5,421.00 = ¢ 81,421.00
Ma:--aug.
1977
TOTAL EZ'?G,OO0.00 ¢ 5,421.00 ] _ i ¢ 81,421.00
(-]
a “

ST




Subject: Specific Support Grant

No. AID/pha-G-1125
Amendment No, 6
PIO/T No.: 932-13-690-076-73-2319233

OICI Sierra Leone

Summary Statement

Sierra Leone was the third new OICI project to be implemented
during this period, receiving contractual approval in September.
After two (2) weeks of preparation, the Program Advisor de-

parted for the field (October 13, 1976).

Project implementation was significantly delayed when the
Ministry of Education (M.0.E.) queried various aspects of the
OIC project:

1. Potential for integration of the project into the

M.0.E. national vocational training scheme.

2. The specific source of GOSL financial inputs to the

project.

3, The inclusion of Auto Mechanics training given the

level of facilities already existing in the country.
4. Placement opportunities for trainees upon graduation.

This unfortunate situation came about as a result of a mis-
interprotation of procedures by OICI, the SL-OIC Board of
pirectors, and the Government of Slerra Leone. After a serles
of high level meetings between OICI TCT, local program staff
and government officials, the major questions were resolved

to the satisfaction of the M.0.E. and the rest of the Slerra
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Leone Government Cabinet. Thus, official government approval

appears imminent.

The Program Advisor has reported that while there ware many
unexpected problems initially in Sierra Leone, there are none
that cannot be surmounted. The Central Office is also optimistic

and has very high expectations for the project.

Personnel Related Activities

Pre-Service Training

Pre-scrvice training was held for the Finance Officer and the
Feeder/Counselor Specialist. The Feeder/Counselor Specialist;
Reginald Hodges, is a former Peace Corps worker and staff member
who has resided several years in Africa, two of which were spent
in Bo, Sierra Leone. A two-week PST for Mr. Hodges, conducted
in Ghana by the OICG staiZ, concentrated on the specifics of
his job assignment and OIC methodology and philosophy. The
Finance Officer, James Holmes, spent three weeks in PST in
Philadelphia and departed for his assigned post in late January
1977.

Recruitment of ¢ sultably gualified Vocational Specialist/
puilding Trades was an arduougs task, thus Central Office was _
not ablo to meat the January 1977 timetable specified in the
PPT. Howaver, at the close of this reporting period an
individual has been identified and scheduled to be in the

fiold by lato April.




2, Summary of Activities
The majority of the Board's activities in this early stage
of the project ranged from assisting the Program Advisor
and his family to get settled in their new environment to
internal restructuring of the organization in compliance

with the OICI-OICSL Memorandum of Agreement.

Examples of Board action during this reporting period
include:
a. Organization of a press conference in Freetown to
provide a forum for the Program Advisor and the
local Board officials to disseminate information

on the program and facilitate program outreach.

b. Assistance in arranging meetings with government

officials and industry.

c. Identification of several possible permanent train-

il‘lg .'.lit‘.C!B.
d. Organization of the S.L. OIC Women's Interest Group.

The National Board held its first meeting in November 1976

during which it wag confirmed that there would be three

Boards - (1) one National and (2) two locals -~ Bo and Freaetown.
The National Board also hired the first three OIC Sierra Leone
staff members - the Program Director, the Administrative Assistant
and a Driver. A groat deal of the Program Advisor's time was

spent in helping to organize and activate the local Board.
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-_ The fact that Sierra Leone will have two (2) program sites and

three (3) Boards of Directors at this early stage of pqgject

development has created some inauspicioua conditions for or-

ganization and training of the respective boards. It is gen-

erally felt, however, that despite these‘difficulties, the Board

is progressing well and demonstrating leadership qualities.

Program Development/Staff Training

The Program Advisor completed the following activities in

accordance with project start-up procedures:

1.

Location of a training site and faciiitien. Three (3)
locations are under consideration: the Demby Hotel,
the Diamond Mines Corporation Headquarters, and the
Bible Training and Vocational Institute (BTVI). 1In
addition, one of the local Paramount Chiefs has offered
twenty (20) acres of land for a permanent site. While
there are several conditions attached to utilization of
this land, the local Board will maintain contact with
the Chief.

The Program Advisor also found that considerable work
had to ba done in securing TCT and program amenities
from the Sierra Leone Government. However, temporary
duty free privileges have been obtained until the OICI
requesnt is processed through the appropriate Government

channols.
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3. In addition to establishing'éxcellant rapport with the

local community, the program has also established good

relations with the official American community, in

particular the Peace Corps and the American Embassy.

Particular note was accorded the assistance provided

by the American Ambassador (Michael Samuels) in arranging

a meeting with President Stevens and members of OICSL.

4. The Feeder/Counselor Specialist is currently involved

in developing the pre-vocational and counseling areas

of the project. He has also developed a comprehensive

in-gervice training program for local program staff.

Detailed reports of these activities are included in the

program monthly reports.

staff Training

General orientation and pre-serv training was provided to

the Board and local staff. The sessions covered:

1.
2I
< )5

Introduction to OIC

OIC History and Philosophy

Board Organization, Role and Function
OIC Methodology and Techniques

The OIC System

Staff Role and Function

One of thi major impediments encountered by thae TCT is over-

coming tho logistics of implementing a program in Bo, which

is situvated such a great distance from Freetown, and lacks the

usual amenitias and facllities assoclated with an urban center.
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Thus, an unanticipated amount of time is spent in Freetown

and in tro.elling in an cffort to expedite tiheqc logistical
matters such as clearing shipments from port, liuison with
government officials and purchasing of supplics and equipment.
Until an OIC representative is 2ocated in Freetown, the
Program Advisor and the Finance Officer will find it necessary
to make frequent trips between the two cities. These problems
will be partially alleviated when the ET/MD Specialist arrives

and is stationed in Freetown.
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OIC SIERRA LEONE
MIS SUMMARY REPORTS®
a. Personnel SHtatus Sugunary
b, Bouard of hircctors Activity Report

c. Report on Local Fund Haising

September 1976 - February 1977

*praining activity reports will not be avallable until training
commaneas in tay, 19717,

1



a. Personnel Status Summary
OIC Sierra Leone

A. Staff
Man Months Used Total
Contract to Contracted MM Remaining
Pocsition Name of Staff Period Date MM in Contract
U.S.
Program Advisor 2. Boyer 5 5 60 4
Finance Officer J. Holmes 2 1/2 2 172 57 54 1/2
Feeder/Couns. Spec.| R. Hodges 2 3/4 2 3/4 57 54 1/4
VOC- SpeC. 3-?. — — 57 57
Voc. Spec. Auto - - 39 39
ET/MD - - 39 39
Local
Program Director F. Kargbo S S * _60 OO
Adm. Asst./Sec. Max Samura 31/2 3 1/2 * 57 53 1/2
Training Coordina - - 57 57
& Adm./Fin. Officer - - 60 60
> ET/MD Officer ] - - 57 53
Feeder Instructor - - 60 60
Feeder Instructor - - 60 60
*Feeder Instructor 48 48
Feeder Instructor L 48 48
Carpentry Ianstru 51 51
Masonry ¢ ./ 51 51
Electricity * 51 51
uto Mech. o 48 48
Auto Mech. i 48 48
Sec. Scisnce 51 51
Sec. Science 51 51
Sec. Science - - 36 36
= = = -
Cocmselori 45 48
by - = i
Counselor - - = 48 48
Job Developer - - 48 48
Job Developer - = 48 48

L




Personnel Status Summary (cont)
OIC Sierra lLeone

A. Staff
Man Months Used | Total
Contract to Contracted MM Remaining

Positi Name of Staff I Period Date MM in Contract
Local
MIS Specialist - ! -
Secretary E.D. Nylander 3 1/2 3 1/2 57 53 1/2
Clexrk-Typist I. Tucker 2 2 60 58
Clerk-Typist 48 48
Driver S. Kanagou 31/2 31/2 60 56 1/2
Secretary - - 54 54

5 pery =




S. Board of Directors Activity Report

OIC Sierra Leone

-No, of Board

No. of Board Avarage No. of Mome Rato of Frequency of
Meotings bers Procent Attendance Meeting . Members
H 15 65% Monthly 23
Cormmittee Meetings
¥o. of No. of Committce Rato of ' Freguency of No. of Committee
Cormittoes Moctings Attondance Mceting Members/Per Committee
e 8 75% Monthly 7

9L

Special Activities

a. Assistance in preparation of housing quarters for TCT.

b. Arrangement of a Press Conference in Freetown to facilitate program outreach activities.

c. Liaison with Government (GOSL) and industry
d. Identification of potential training site/facilities.

e. Organization of OIC SL Women's Interest Group (auxiliary).
£. Formal restructuring of Rational Board to include semi-autonomous local units in
Bo and Freetown.

officials to solicit support for project.
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feport on Local Fund Raising ’
| OIC Sierra Leone 7
|
Period Local Funding by Source (Leone) Value cf£ US $ = 1.17
Sept.-Feb. Govt. Business Profit-Making Private Other Total Funds Raised
197€-77 Contributions Enterprises Donations | Sources | Goal Actual
Sep=.-m.
1976-77 L 700 I, 700
Mar.-Aug.
1977
TOTAL L 700 L 700
-~
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