
1\10 J01"i·$ t7-71l (FACE SHi'r:T1 

NQ;-:CAPITAL PROJECT PAPEi'( (PROP)PO "A AI(· 2.~If·el 
I. PROJECT ID~tI1"l~ICATIG4 

PROJE-::T tiTLE . 
Development Pro~ram r;rant for the Overseas Development 
Fand (OEF') of the League of'\1omen voters J 

. ,.-.,. n _I') l 
1 REC,PfENT (~~CUT) L-1 ~ t..- 4. LIFE OF PROJECT 

o 
o 

COUNTRY 

R~C.ONA.L 

____ w_o_r_l_d_Wl_·_d_e __ ~_ ...... _..-/ _______ __l BEC.",. ~y _-,7..:5,--_ 

'NiF."RA~GtONAL EWDS ~Y 77 
II FUNCING (SODD) AND "'AN ,,'CNThS (MM) nEQUIRcMEN I S .. 

APPENDIX ATTACHED 

IS!' YES 0 NO 

5. SUA,·t5StON 5/16/75 o OR IGIN .... L -"'L_'::;:~_:-+';-__ 
o"rE o REV. NQ. ___ -=~~ __ __ 
OA.TE 

CONTR./PASA NO. 

C . O. G. H. LOCAL EXCHANGE .. E. F. CURRENCY RATE: s: VS __ 
~UNDING 6. PERSONNEL PARTICIPANTS OTHER PASA/CONTR. 

TOTAL 
COMMOD· IU S OWNED) 

BY ITIES COSTS 
S .p 1,1 10) 12' "' tz' til u.s. 12/ COOP CC~NTRY 

F"ISC/,L $ S GRANT 
YEAR S 101M S >1M S 101M 

IA1JO~NT I (el~t.:o.;;~"!' • LOA.N 
I P~IOR 1 HHU . 

ACTUAL FY 

Z. QPRN 75 
FY 200 84 116 . 

3 SUOGE;l76 280 126 154 FY 

4 aUOG¥.L. :lQ 
+1 FY.J lth 50 24 26 

'5. BUDGET77 285 149 I 136 ,.2 FY . . '.' . -- . 

6.SUOGET I t3 ~y 

7 Ae, I SUB,J. FY 

s. GRM~O 
815 380 435 T01'AL 

9. OTH:;:-h DONOR CONTR·BUTIONS 

{AI NAME OF OONOR reo K"''' O~ GOODS'SERVICES 

r ...---.....m. ORIGIN A riNG OF FICE CLEARANCE 

OR"'F.~~~c'..c.-P'''''''/~« '":' ·d· /" ~ TITLE 05~E/7$ :-/, 
~tknae"l R~ RonIa, PHA/PVC!OPNS Proiect i".anager 'i" c-;:'_ T.-/ 

2 "LEA~~::E;~ F;::Ok, PHA/PVC /OPNS @ T1:~Esocia:'t"':e=D:::~"" r"'e"'c:"t-o-r-,-p-HA-/-P-v-c--+-OA-.'T'-E-Vz-,-<-'z':-(f.-A-l-:S-

IV. PROJECT AUTHOR IV.:.:T.:.!O::;tl"-___ o ________________ _ 

1 C0NCI"tIONS OF APPROVAL ~ 

3. Judith W. Gilmore, PHA/PVC/OPNS. 0 

4. John A. Ulinski, Jr., PHA~VC ~~ 
s. Hilliam ".l.li , FHA/FRS \.: .. 
6. C. D. McNakin. PHA/PRS 19--

cPeo I~l 

Z. C L S fI, ",.q /'ices ____________________ y-______ -, 

8L'f( c~L "'1; SIGNATURE . --~'------------~---_t _______ +-__ . __ S_'_:;_N_A_T_U_R_"_· _______ D ':. T E ' .. 

t f'! -') 0 / J.!-AFR/DP D. Hilson 
-----r------.~r-__ --~--~~~~ 

M. LA/NRSD 
-----!-----~~~~~--~~~r.~----

David Steinberg r;~ '~~?. 4 ~ 

--+------+--1 ---
./ 

\ 



! BEST AVAILABLE COpy 

ENTIRE DOCUMENT 



I. INTRODUCTION. 

A DEVELOPHENT PROGRAl1 GRANT 
FOR THE OVERSEAS EDTJCATION FUND 

OF TilE LEAGUE OF HOMEN VOTERS 

For more than 28 years the Overseas Education Fund has been en-

gaged in programs aimed at enhancing the role of women in their respec-

tive societies. As conditions throughout the world -have continually 

changed, so too has the program of OEF evolved to be able to respond. 

The extensive experience that has been gained by OEF has resulted in a 

need to es~ablish an institutional competence in planning, program de-
- -

velopment and evaluation beyond its current level, which is inadequate 

in light of the increased worldwide awareness of the potential involve-

ment of women. 

OEF programs are aimed at "people problems" such as malnutrition, 

inadequate health services, lack of education, lack-of employment op-

portunities, etc. There is though, a special emphasis on women as they 

have even fewer opportunities for education, food, or income. More and 

more information is nm. available regarding these problems and to take 

advantage of this -information, and to more accurately focus its activi-

ties, OEF is requesting the resources, by means of a Development Program 

Grant, to improve its already impressive overseas programs. 

It is also expected that the Grant will directly contribute to the 

increased awareness of the entire organization to the new directions of 

development- in the Less Developed- Countries. In effect. the DPG will 

not only create a new Planning and Programming Office, but will also 

serve. to re-orient the entire organization to a development philosophy. 

( 
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II • BACKGROUND. 

The OEF was established in 1947 by the League 6f Women Voters as 

a private, voluntary, non-profit and autonomous organization. Its pur

pose was to share with women of other countries the League's experience 

in- involving citizens in processes for resolving community and national 

problems. First steps began in Europe with small grants and technical 

assistance for social development-through training and resulting publi

cations about training methods. Since that time, OEF's program has left 

its imprint on women of Asia, Africa and Latin America. (Appendix 

gives a detailed chronology of OEF's activities throughout the world.) 

--- - --- Wbile--·cimtinuing--contac"ts in a1.l parts-of the world, since 1956 

the major part of OEF's human and financial resources have been concen

trated in Latin America. Its staff and highly skilled volunteers have 

collaborated with women from every country of the Spanish-speaking Wes

tern Hemisphere to develop leadership, initiative and greater participa

tion of their counterparts at all levels o~ society in the decisions that 

affect their live$. In 1971, -the organization opened its regional pro

gram in East Asia and is currently involved-in projects in }fa1aysia, 

Indonesia, and South Korea. OEF's program has been-, and continues to be, 

devoted to a wide variety of community leadership and development projects 

initiated by local private organizations that respond to needs within 

national cultural frameworks. 

OEF is directed by a 22-member Board of Directors, -elected by a 

40-member Board of Trustees. The full-time, salaried staff consists of 

an Executive Director who is responsible for the administration of the 

OEF, 9 Washington-based professional staff, and 6 field staff. Two 

standing committees elected by the Board of Directors, comprised of vol

unteers, are the: 



1) Executive Committee (6 members) which. in- the interval between 

- -
board meetings "may manage(s) and control(s-) the property, affairs and 

business of the ~orporati,?n and exercise(s) ,all its powers" except that 

it has no power to appropriate or authorize the expenditure of sums over 

$1,000 in anyone case, 

2) Finance and Audit Committee (4 members) which, in the interval 

between board meetings, exercises "such powers as may from time to time be 

delegated to it by the Board or Executive Committee with regard to finan-

cia1, investment and auditing matters," 

Additional volunteer committees function in a counterpart re1ation-

ship to the employed staff: 

1) Latin American Committee (18 members) 

2) ASian Co~ittee (14 members) 

3) Finance and Development Committee (8 members) 

4) Program Deve1opm~nt Committee (8 members) 

5) Seminar Committee (21 members) 

6) Personne~ Committee (5 members) 

7) Budget Committee (4 members) 

8) Intercambio Committee (5 members) 

OEF relies heavily on volunteers to set policy, establish program 

direction, and occaSionally help carry out policies. Its 22-member 

Board of Directors, composed of skilled volunteers (some of whom also 

hold paid professional jobs) brings to the organization expertise in 

international relations, research, education, community development, 

economics, volunteer organizations, 'and fund-raising.-

III. PROJBCT GOAL. 

A. Statement of Goal: The integration and enhancement 'of the role 

of women in the decision-making processes of their respective societies 
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amental to national development. Concurrent with this is the 

lat women represent a marginally used resource at all levels of 

., and esp~cially within the poorest majority. While the tradition-

of the OEF has been to prepare women throughout the world to as

more active role, the goal of this grant is to enable 'OEF to more 

'ly focus their programs on the problems of the poorest majority, 

'r that projects can be developed which effectively deal with the 

s of the poor and emphasize the participation of women in the 

ns. 

B. Measure of Goal Achievement: There are two fundamental areas 

oal achievement will manifest itself. ·'First is within OEF, where 

xpected that the organization will have re-oriented itself and 

grams toward involvement with direct support to members of the 

majority, as well as those of more prosperous economic levels. 

and area is the increased participation of the poor, especially 

in· those activities which affect their lives. This will be a di

suIt of a more coherent application of OEF resources to specific 

areas'and an increased effectiveness of their overseas programs. 

C. Means of Verification: As the grant relates to OEF, goal 

ment can be verified by the actions of its Board and its executives 

in their policies, programs and projects. The documents that 

to such programs and policies will concretely indicate the degree 

ess. In regard to the accomplishments as they deal with meaning

olvement of the target au~ience, as the grant will enable an.im

evaluation system and the maintenance of data on program impact, 

orts, along with field visits by A.I.D. and other personnel, will 

ely pemonstrate the degree of achievement. 

/ 



D. Important Assumptions: Essential to achieving the above is 

the institutional acceptance "of more closely defined foci of OEF. Second, 

that active resistance and repression of women's involvement in LDC's lacks 

the magnitude to preclude the programs' success. Third, that continued 

""" active interest by the poor "and women in that" gr-oup -;is maintained and in-

creases as a result of OEF's activities. 

IV. PROJECT PURPOSE 

A. Purpose Statement: The explicit purpose of this grant is to: 

enable OEF to improve its capabilities for planning, program development 

and evaluation so that it can broaden its outreach and extend the depth 

of its impact directly on the poorest majority in selected developing 

countries in Asia, Latin America and 'Africa. Specifically, OEF w'ill be 

able to acquire the expertise to plan, develop and evaluate an expanded 

cross-cultural program directed to selected felt needs of the poor in 

less developed areas of the world. It will provide additional equipment 

and facilities needed to accomplish this objective. The grant will also 

seek and develop the necessary expertise and training to upgrade the 

ability of its present staff and Board to meet increased demands of the 
w _ • ________ •• ___ • _ •• _. _. _ 

cross-cultural program. They will be able to develop a system of manage-

ment that will continue to strengthen the ability of OEF's professional 

staff and its skilled volunteers to design programs that affect directly 

the poorest maj ority". The grant will permit OEF to explore and develop 

innovative approaches for communicating with men and women of the poorest 

majority in order to share with them skills and tools they need to make 

know their needs and to 'bring about changes inresponse to the needs identi-

fied. They will develop and establish contacts with experts in geographic 

and program areas in order to broaden OEF's capabilities in planning and 

programming and establish a system of evaluation to determine the effec-

tiveness of its own planning ,and program development capability, and 



measure the impact of projects aided by OEF within the framework of 

its objectives. 

B. End of Project'Status; The grant will 'leave in place within 

the OEF the following as a permanent part of the organization: 

1. A staffed and functioning Planning and Programming Office, 

which will develop program directions, advise on overseas activities and 

incorporate program evaluation findings into on-going and new plans and 

programs. 

2. The Planning and Programming Office, in coordination with 

the rest of the organization will have developed a staff training program 

- to insure institutionalization of the-policies and programs that derive 

from the added capabilities of the OEF, resulting from the grant. 

3. Improved communication techniques will be systematized 

for more effectively reaching people of low economic or educational levels 

who may be functionally illi'terate. A "feed-back" element will also be 

included to fa<::i1itate "needs identification" of the target populations. 

4. ~~ile project evaluation has been carried ou~ in the past, 

the grant will provide the creation of an evaluation system for both the 

management and operation of OEF, and for measuring the impact of its 

projects on the target populations in the field. More specifically, 

these two system objectives will: 

a. }jonitor effectiveness of the planning, program develop

ment and implementation techniques used by the OEF internally (paid staff 

and volunteers) in r~lation to program goals established by the Board 

of Directors. The monitoring system wiil be conducted by those involved' 

in the management and operations and will enable the organization to: 

identify important problems and their implications: 

examine the widest range of alternative solutions and anticipate 

their consequences; 



develop and use rational criteria for choosing among alternatives; 

organize and take action, including identifying responsiblity and 

authority; 

-- assess results and provide· feed-back for. corrective action. 

b. Measurement of the impact of the projects to which 

OEF gives technical assistance on the target populations in accord with 

the goals and objectives ,of: 

-- the project "operators", i.e., the indigenous groups and organizations 

which are the beneficiaries of OEF assistance; 

the OEF, as established by the Board of Directors. 

With the help and guidance of evaluation consultant 

expertise, the above objectives would be met by: 

establishing baseline data; 

establishing criteria for performance; 

holding staff and volunteers accountable for the achievement of goals; 

establishing clear statements of policy and identification of· objec-

tives and goals; 

-- thorough understanding of assignments based on established criteria, 

qualifications and division of work. 

5, By the end of the Grant, OEF should have gained a reputation 

for social and economic. promotion of women in less developed countries 

that will attract volunteer 'and financial support in the U,S. This will 

manifest itself in a greater ability to draw on a broader base of area, 
. . 

program and communication expertise in' developing OEF programs. 

C. Means of Verification: Accomplishing the above .vill be veri-

fied by the usual organizational documents that deal with the organization's 

policies, personnel and programs. As the EOPS will be reflected in the 

1. 
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organization's overseas programs. these will be reviewed for indications 

of a more focused emphasis, the impact of the evalua~ion and communica

tion systems, and the degree of increased funding and volunteer support. 

D. Assumptions: Most important is the maintained or increased 

interest in addressing the enhancement of the role of the.poor, ·e~pecially 

women, in programs in LDC's. It is also assumed that the organization is 

willing to continue its commitment to re-orienting itself and directing 

its programs at the mentioned priority audience. Even if those assumptions 

are correct, it is also essential that the successful approach attract 

the expected support from other individuals and organizations throughout 

.. the. U .. S,., _inJ:1.uqi,nlLThe. L.eag~~ of Homen Voters. 

V. PROJECT OUTPUTS 

A. Outputs and Output Indicators: As a direct result of the grant 

the following outputs will be obtained: 

1. The follmiTing staff will have been employed to run the 

Planning and Programming Office in Hashington. 

a. Director of Planning and Programming. This position 

is located in the proposed Planning and Programming Office. The office 

proposes program dire~tions for the consideration· of the Board of Directors; 

carries out Board policy with respect to OEF's short, medium and long

range program development goals; and identifies projects which can be im

plemented to achieve program goals. The incumbent is the senior staff 

member, with primarY'responsibility for coordinating and giving overall 

substantive direction. to the activities of the office for planning and 

hogr~mm:ing, and 'for dev'eloping a p~ocess 'by which the Board of Directors 

may determine program direction. (See details in the job description.) 



b. During the second year of the grant a Training and' 

Evaluation Officer will be added to assume'responsibilities for the 

training and evaluation systems developed by consultants. Analysis has 

indicated that using consultants for design and implementation of these 

aspects'of the program during its developmental stages is less expensive 

than a full-time person, plus the necessary outside assistance, would 

be. The incumbent will administer the systems developed for training 

and evaluation (described in, EOPS) and will train new staff and Board in 

the use of the evaluation system, analyze strengths and weaknesses of 

program 'planning and project implementation, and make recommendations for 

modifications and improvements., 

c. Research assistants will be recruited for internship 

from academic institutions, which will provide course credit. (No' 

funding for salaries is required for this position.) The research assis

tant(s) will provide country/regional information relevant to programs 

and program development. They may also assist in data analysis, etc. 

d. There will be two support staff to perform the nec-

essary secretarial and administrative assistance. 

2. The field staff of the Planning and Programming Office 

will consist of three Regional Program Developers (with a fourth being 

added the third year of the grant), who will be responsible for program 

development for countries within their regions. The RPD's will spend 

most of their time traveling within'their assigned region~ making it 

possible for them to establish the necessary contacts with leaders of 

the poorest ma'jority; 'as well as ~ther knowledgable nationals, in order 

to be able to identify appropriate program directions., Each RDP is 

responsible for the planning and programming for the region and 

work with other OEF field staff in developing the recommended program 
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directions. Each RDP will also serve as a cOIinnunicat~ions link on program 

development' between OEF /Washj.ngton and the region, as well as develop 

and maintain liaison on regional activities with the field staff and 

OEF/Washington based area. program offices. Modest office space and nec-

·essary equipment will be provided in a city centrally located city in the 

regions to serve as a contact point for each RDP while traveling. 

3. Beyond the staff positions described above, another signi-

ficant output of the grant will be the'upgrading of planning and develop-

ment activities of the OEF which has been demonstrably inadequate to date. 

This will be accomplished by employing experts and consultants to train, 

set up systems and procedures needed to carry out the program objectives. 

4. The grant will also increase the involvement and pro-

gramming expertise of the Program Development Committee. Along with 

training, meetings will be held in Washington, bringing in members from 

diverse area's of the U.S. for on-going planning and program direction 

recommendations. 

5 .. A resource center consisting of a small working library 

containing materials on geographic and program content fields in which 

OEF is planning on carrying out program implementation. The center would 

contain such materials as selected foreign language periodicals, foreign 

area studies, language tapes, studies on women's role, works on organi-

zation development, pl,anning and programming. The resource center will 

also serve as the repository of program data, reports and documents. 

6: As the ?lanni~g and Programming Office develops its pro-

grams, the grant will enable the OEF to obtain assistance by technical 

consultants to increase skills for the systems and procedures for program 

objectives as well as to advise on specific program priorities in fields 

outside OEF's own expertise, e.g., agriculture, health, etc. 
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, 
In sum, the grant will assist tl)e ORF to acquire the 

expertise to plan, 'develop ,and evaluate ,an expanded ,cross-cultural program 

directed to selected felt needs of the poor in less developed areas of 

the world. It will provide additional equipment and facilities needed 

to accomplish this., 'The 9EF will be able to seek and .develop the neces-

sary expe~tise and training to ~pgrade the ability of its present s~aff 

and Board to meet increasing demands of the expanded cross-cultural 

program and to 'develop a system of management ,that will continue to ,strengthen 

the ability of OEF's professional staff ,and' it~ skilled volunteers to 

design programs that affect'directly the poorest majority. They,will ex-

plore and_develop'innovative,appro~ch~~ for~ommunicating.with men and w9men 

of the poorest majority in order to share with them skills' and tools they 

need to make known their requirements and to bring about changes in response 

,to the needs identified. And the grant will enable OEF to establish a 

system of evaluation to determine the effectiveness ·of j,ts own planning 

and program d~velopment capability and to measure the impact of projects 

aided by OEF within the framework of its objectives. 

In that the grant is aimed at a more precise use of OEF's 

experience ,and- resources, the following output indicators of the combined 

grant and OEF inputs are expected: 

First Year of the Grant: 

identification of two new projects, one each for Latin America 

and Asia, with proposals prepared for funding and funding sources approached; 

senior staff, Board, Executive Committee, and committee chairmen 

will have received training to upgrade their planning, program· development, 

leadership and c9mmunications skills; 

-- an inventory of communications methods, other than written 

publications (emphasis on audio-visual techniques) which can be used with 



the poorest majority in the:developing ",orld. 

funding obtaine,d for one pilot project utilizing an innovative 

method of communication; 

initial development of ,system of evaluation by which OEF can 

evaluate its ,OVlU processes of planning and program development, and can 

monitor and evaluate the impact of projects On the target audience. 

-- criteria and indicators for program development system and 

project s~lection will have been developed. 

Second Year 'of the Grant: 

-- operation of two new projects, one each'in Latin America and 

ASia, testing the projects to ascertain the feasibility of replicating 

them in other areas or countries; 

-- development and funding for four new projects - one in Africa, 

one in Latin America, one in. Asia, and one in a fourth area to be selected; * 

-- transfer of program and planning ~kills learned in the first 

year to field staff ,and organizations with which OEF is working in Latin 

America and Asia, training given for selected headquarters staff and 

Board who did not participat the first year; 

implementation of pilot communications project funded at the 

end of the first year, development of and funding of second pilot experi-

mental communications project for second region; 

-- evaluation system in place, tested and identification of 

changes needed in the system, application to current on-going projects and 

program'planning system established, ~dentification of changes required 

in program planning system as a result of feed-back obtained from use 'of 

the evaluation system. 

*See Addendum I. 
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Third Year of the Grant: 

-- six projects operational (those developed in years 'one and two). 

indicators of measurable impact on target population and varied systems 

of communication in use, development and funding of new projects, ~t least 

one of the six initial projects will have been replicated ln another 

country; , 

-- new and increased funding from an expanded constituency in the 

U.s I; 

-- Washington-based and field program staff trained so as to be able 

-1:0, ~e,velop a!:lq, c-"~,:r:r'y ..2u!;"p:r:oj~cts directed to the poor of almost any 

geographic area; 

connnunications systems in place', OEF training materials and 

technical ,assistance ~vill reflect their use; 

Evaluation and Training Officer on staff to ensure continued 

operation of the evaluation' system. 

D. Assumptions: Basic to accomplishing the above is the assumption 

that current OEF programs are amenable to more formalized planning and 

progrannning. It is also assumed that the state of the art of the systems 

to be adopteq by OEF in evalauation, communication and training are appli

cable to 0EF's type of operation and program goals. Concurrent with this 

is the assumption that existing OEF personnel is willing and, able to use 

these more sophisticated,techniques in their headquarters and ,in their 

overseas programs. 

VI. 'INPUTS. 

A. Inputs from A.I.D.: 

1. The Development Program Grant 

2. Training programs. such as the Program Design and Hanage-

'ment I and II for both full-time and volunteer staff (those specifically 
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3. Advice, and counsel from Regional Bureaus, Missions, and 

PHA/PVC. 

B. Inputs from OEF: 

1. Project staff and costs in LDC's. 

2. The time and support of the volunteer Program Development' 

Committee and other offices and committees of the organization. 

3. Support mobilized in the recipient LDC's. 

C. Assumptions: Fundamental to the program is the funding provided 

from the propos'ed DPG, as well as A.I.D. 's continued encouragement and 'avail

ability for PVO pa~ticipation in selected training programs. OEF insti-

tutional support and use of the outputs of the Planning and Programming 

9ffice is also required. Increased contributions from donors and volun-

teers is also fundamental to the success of the ,project. 

D. Beginning of Project Status: As has been indicated above, OEF 

has the active support and involvement of its 22-member Board of Directors 

as well as 13 working volunteer committees comprised of 96 active volun-

teers. Added to this is the salaried professional staff, 10 in Washington, 

and 6 in ,the field. There is also an extensive network of volunteers 

throughout the U.S. taking part in fund-raising, community, relations and 

program exploration and serving as yet another reSource which supplements 

and complements the work of the OEF. 

VII . RATIONALE. 

It is both the intent'of the Congress, as stated in the Foreign 

Assistance Act and the Percy Amendment, as well as the commitment of A.I.D., 
". . . 

to direct our programs at the poor and women in the developing countries 

of the world. This grant is aimed at the inability of the poor, especially 

poor women, to make known their needs and to alleviate the' social ills 

that beset them. "People-centered" and "Directed at the poorest majority" 



:·ed descriptions of modern development pro.grams. Such "people 

as malnutrition, inadequate health services, lack of education, 

>ffiploymen t opportuni ties, con tinue to plague tlie poor, largely 

poor pC'ople arc outside the decision-making process and so their 

, are often unheard and unattended. Within the poor segment of 

ulation there' is a major~ty with e~en fewer opportunities for edu-

, food or income than the total group--the po.or women. 

Poor women carry a heavy respons~bility in developing countries 

Jod production, for nutrition, for family health care and size of 

y, and they are often heads of families. Yet, they are even. less 
- . - . -_. - - -- -- - -_. -

<red than poor men. They are likely to be illiterate, malnourished, 

considered of less importance under the law, as a result of custom 

taboos. 

Women from the low income sector have little opportunity to break 

~ of this mold, or to take part in or contribute to the decision-making 

ocess that determines the course of life' for their families and themselves. 

This proposs1 is based'on the premise that women are the least de-

'eloped of society's human resources and are potentially an effective 

force for social change. The possibility of women working together in. 

volunteer action to solve community problems is often totally unknown in 

the developing countries. The requirements for developing 

such resources are small compared with other methodologies being used in 

social development, an important factor in capital-starved areas. The 

O~F, through' its experience ~n training for volunteer action, can offer 

assistance in· the techniques of organizing community resources, identify-

ing proqlem areas, and in methods of prob1em·solving. Such sharing of 

techniques .7ith women in other countries can help the disadvantaged to 



articulate their needs and seek alternatives to life styles of the world's 

poor. OEF has based its modus operandi on the belief that voluntary 

action c4n convert woman into an effective change agent. Twenty-eight 

years have permitted OEF to develop experience in training for leaaersnip 

and organizational development through regional and multinational workshops, 

seminars, conferences, and exchange programs, and publications focused on 

vo1unteerism, community action, human relations, civic development, family 

education and training methods. 

With this extensive foundation, the grant will enable the OEF to 

improve its capabilities for planning, program development, and evaluation 

so that it can more accurately aim its programs at projects that impact 

directly on the poorest ,majority. 

VIII. IMPLEMENTATION PLAN. 

A. July 1975-June 1976: Creation of a Planning and Programming 

_Office headed by a specialist in Planning and-Programming. This-office 

will: Make recommendations to the Board and implement its policy in de

veloping OEF's short, medium, and long-range multi-regional strategy over 

the 3~year funding period permitted by the grant. This assign~ent will 

concentrate on the-OEF program in: 

Latin America 

Asia 

Africa 

first 6 months 

- first 6 -months 

- 7th to 12th months. 

The Planning and Programming- Office will: 

-report directly to the Executive Director; serve as the key 

staff liaison to the Program Development Committee, and will 

work with this committee to develop program directions for 

consideration by OEF's Board 6f Directors; coordinate its 

activities with OEF- area program offices and committees, and 
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act in an advisory capacity-to the Board of Directors. It will be -

staffed in Washington by a Director of Planning and Programming, an 

administrative assistant/secretary and at least one research assis-

tanto It will be responsible for the activities of the regional 

program developers. 

B. Employment of three J;tegional Program Developers (RPD) -in 

Latin America, Asia and Africa, to be responsible for program develop-

ment for countries within these regions. Latin-America and Asia: 

First 3 months. Africa: Second six months. 

_The RPD' s will spend most of -their time traveling in -their as- ' 

signed regions. -This will make it possible for them to establish the 

necessary contacts with leaders of-the poorest majority as-well as 

other knowledgeable nationals in 

" priate program directions. 

order to be able to identify appro-

The RPD's will return to Washington for periods of 2-3 weeks 

four times a year to:-

-- Participate in and be informed of program development and 

project activities in OEF; 

-- Consult with experts in the U. S. on area of assignment; 

---Review available background material; 

Receive relevant training when required, 

The RPD's will report directly to the Planning and Programming Office. 

Each RPD will make recommendations for the overall planning and pro- _ 

gramming for the region, The RPD will consult with OEF field staff in 

developing recommended progr~rn direction and identifying possible 

projects to implement such directions. Funding for individual projects 

will be sought from public and private sources as projects are_identified. 



Each RPD will also serve as a communications link on program develop-

ment between OEF/Washington and the region, as well as develop and 

maintain liaison on regional activities with the field staff and 

OEF/Washington based area program offices. 

Summer 1975 

Joint planning for developing specific regional programs and 

development of a plan for identifying needs of the target population 

in the regions selected for work in Latin America, Asia and Africa. 

Participants in this planning will include: program staff in the 

field and in Washington, and volunteers On program and planning 

committees. 

Plan will include various methods selected for determining 

project needs of poorest majority, e.g., by individual interviews 

with natural leaders; by meeting ~r.lth volunteer groups already pro-

viding services and with spokesmen for the reCipient group; by studies 

of possible community programs made by OEF counterpart organizations 

and others; by interviews with appropriate host country government 

officials; by consultation with other PVO's (U. S. based and, host 

country) working in the area. 

Planning for regional programs will include, for consideration 

of program direction, the priority areas of A.I.D. interest--nutrition, 

health, education, family planning" income generation and human re-

sources development. OEF is unable, before ascertaining the needs of 

the target 'population; to say which of these might become areas of 

priority for project selection. OEF expects to employ field staff 

or consultants with appropriate expertise to give technical assistance 

to projects. 

" , 
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Improvement· of Communications Techniques. Investigative visits 

by staff .and/or volunteers to centers specializing in innovative ap-

proaches to communications designed to reach people of low 'economic or 

educational levels in developing countries. OEF experience in communi-

cations with people in the field has concentrated on t~e written word--

a means not well suited to poor people who may be functionally illiterate. 

N~w methods of communication will serve the OEF and Lhe intermediate 

organizations ,through which projects may be carried out •. 

Appropriate methods. to be' incorporated into OEF techniques. 

OEY will employ 'experts and consultants to assist the organi zation 

to upgrade its planning and program development skills and to set up 

systems and procedures as needed to carry out its program objectives. 

OEY staff and board members would. consult with a variety. of 

individuals and organizations located in the U.S. to acquire new·and. 

varied perspectives on needs in the d~eloping world and on successful 

responsive programs. 

The Program Development Committee seeks special expertise for 

its membership in order to make recommendations to the Doard for pro-

gram planning and development based on identified needs in the develop-

ing countries. I~s 8-10 volunteer members from diverse areas of the 

U.S. will meet twice yearly with OEY program staff for this planning 

work. 

OEF ,;ill start to employ outside consultants to advise on 

specific program priorities in fietds outside the organization's own 

expertise, e.g., agriculture, health, etc. 

OEY will obtain professional advice for establishing a system 

of evaluation both for the management and operation of the organization 

under the DPG and for measuring the impact of its projects on the 



July 1976 to July 1977. 

Continuing investigation and identification of project possi-

bilities by Program Development'staff with recommendations to be 

actE'd upon by appropriate committees and the Board of Directors. 

Initiation of, and organization of an additional program 

thrust in another region, e.g. ,. South Asia, or the Caribbean, in 

1977~ Prior to selecting the area for this program OEF will investi-

gate potential new areas within its scope of interest. Coordination 

and interrelation of programs in Latin America, Asia and Africa. 

Initiate program monitoring in Latin America and Asia. 

Employment of a RPD to serve the added region and to be . 

responsible for program development for countries within the region. 

This position would have equal responsibilities to those of the Latin 

American, Asian and African Program Developers. 

Employment of a secretary in Washington office to handle all 

Regional Program Development correspondence. 

Initiation and testing of communication techniques and methods 

selected for Latin America and Asia through the assistance and cooper-

ation of the Regional Program Developers. Initiate exploratory efforts 

for materials and techniques to reach the target populations in 

additional regions. 

Training for field staff and selected board members to further 

refine planning and programming skills through new procedures, manage-

ment techniques and language~. Refresher courses am! follow-up assis-

tance with systems development consultant. 

Trial and testing of the evaluation system established in the 

first year. Modificati~n of the system as needed and such changes in 

method of planning and programming as may be indicated as a result of 

* See Addendum I. 
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method of planning and programming.as may be indicated as a result 

of using the system. Follow-u~,assistance with a systems develop

ment consultant, and training of the new Regional Program Developers 

in the use of the system. 

Continued building of resources and current data. 

Continued board, and staff meetings and consultations with area 

experts located in the United States on an as-needed basis. 

Two Program Development Committee meetings for developing re

commendations to the board will be held in Washington, D. C. Members 

from diverse sections of the United States will attend, as well as local 

volunteers, board members and staff. 

July 1977 to July 1978. 

All professional' staff of Planning and Programming Office 

operating. Continuing investigation of program direction by Program 

Development staff with recommendations to be acted upon by appropriate 

committees and the Board ~f Directors. Continuing identification of 

projects to implement agreed-upon program direction. 

Coordination and inter-relation of programs in Latin America, 

Asia, Africa and the fourth area. The Regional Program Developers 

and Field Representatives from the two spheres of the world will meet 

together in Washington once this year with headquarters program staff 

and volunteers to share experiences~ problems and approaches to their 

problems. 

Refresher courses will·be provided by outside consultants. 

,Training in planning, monitoring and evaluation will be given regular

ly by a staff Evaluation and Training Officer. 

http:programming.as


,mmunieations system for low ineome people in the aevelop

s will be carried out in a second project. 

,rce material useful to DEF' s program "ill continue to be 

, staff and volunteers in the Reference Center. 

meetings of the Program Development Committee will be held 

,on, D. C. with program staff, for on~going planning of 

rection recommendations for the board. 

·ice will be sought from area and program content experts 

S.. as needed. 

ployment of an evaluation and training officer on the DEF 

ensure eontinued operation of the evaluation system.* 

e Addendum I. 

a/PVC'.:4/21/75 



DFG- ILLUSTRATIVE BUDGET 

FY-1975 FY-1976 FY-1977 TOTAL 

l. Salery & Wages $83,600 $126,416 . $170,149 $380,165 

2. Travel & Expenses 61,850 106,675 103,241 271,766 

3. Training 22,000 25,800 14,750 62,550 

4 .. Office and Supplies 14,525 16,810 18,475 49,810 

5. Consultants 8,125 9,375 1,875 19,375 

6. Other (includes direct 9,900 14,924 16,510 41,334 
costs) 

TOTAL $200,000 $300,000 $325,000 $825,000 
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PROJ ECT DESIGN SUMMARY 

LOGICAL FRAMEWORK 
[,E:·/~10f):-\l:;'.t rro~r.:;~ C~<)nt for the Overt.ells E<h:catioll 
h-.1. of The I t:'lJ'ue of l'o-(>n Votc"s 932-1 ')-9S0-0n 

P'e~'Il"'l ef SC~'et Ge~': TI";-e breeder oblectiYe to 
-.en r..l ... 0 eel ecnl"b"'fts 

I U'~e 1:;:::"';:-3':.1,,:". a~::!' e~he;ncet:"enc of the role 
of ~o-cn in ~he ~~cisibn~~Dkir.8 pto~eS$e~ 
of ~::a!r ::-estlect!Vi! societies dealing lo;Iith 
~he. proDl~=~ of t~e poorest ~~jority. 

;)'~,t':1 P"r?!;~e: 

o e".:.~le ::':: to aCfH;l~(! the c)'pcrtise to 
pl'l:). t!t.· .. t.lt.p [me! l.':.>alt.!o;!t(: ti:1 cxpam.!cd 
c~~ss-ccltc~a1 pro gran directed ~o selected 
£al= r.eecs of the poor in less developed 
areas of the ~orld. 

OBJECTlVI!LY VERIFIABLE IND!CATORS 

Meosu,e: of Gool A,h.e .. emenf: 
The r~ortentcltion of OEY and its pto
srarn toward involvement with direct 
sUPf/ort: to mcr~bc:rs of the poorest 
Majority, and, the resultant increas
ed partic:i.pation of tile poor. espec
ially ~man. in those activities 
yhich affect: thetr lives. 

C~n<l.IIOI1' Ihal will md.c:olc purpose nos been 
ac.hieyeG: E'1I:1 of prOfect ~talV'. 
1. A st:t1Efe(l and functioning Pl.anning 
Dnd p(osra~ming Office. 2,' A train
ing program developed for institution 
nlizlng policies and progra~s in the 
OEF staff. 3. A systematized communi 
ct1tio~ technlque for reaching the 
tar~ct audience. 4. Creation of 
evaluation system to: monitor OFF 
~~nar.arnent and operations, and, m~ns
ure irnp;Jct of projects on target.'. 

c...rllw'l: 1. A ULrcctor of Plnr.r.inlj: and Pro- Magl1,tude of CNtpuh' 1. 8 staff to fill 
g~G!:'::!~8; l1n :·nluntir.'1 and training Offi- required positions. Z. 6 new projects 
c:er a •• :!. 'i'.;ilPort staff. 2. ~egionnl Program 1n operation, 3. OF.F staff amI board 
De·.;e:lo?ers =0 ide~';.ify pro~ra'l' directions traincd and reoriented to curt'ent pro" 
ia :re!r rE:sj'tct!·.e ari?;]<; of responsibility. gram. 4. Tyo tested applications of 
:3 ;--."!; c;;:'r.1";!:;?, r..f r1nr.r)j;J;'; ~nd 'kv('>lf)p- COl"'munication sYStem in t.DC's. 
::.,.r:: t>r::i·:!.::!~o; .,f ::~c nF.~. 4. lr-crca<;co 5. Funding for projects and continued 
'ir·:c!·;{.;";e1~ .art! ?roHr.-7'.b::. cy.?urtise of operation of st~ff obtained. 
t:-e ?r::r .. - D.:vcl.?r.-":\:: Co;-:-!ttee. 5.,\ 
res~~rcc ce~tcr for ~~inten~~ce of ncces-
sa!":' refere-:ce, 2ar;iw::ge anc' pror..l'o::l. 1nfor-
-,,::-:.:-•. ~. ;'"cr<;'i trl consult .. n!!.; eypc-rtise 
'[.::.r S""'':<:'--:. ",r-:~I~~·.n"" "" tc,/"n-ir,'1(><;, 

:":,.·s· .',:~: <'l i:-e r;:>G b) ':rainin?, pro
;:;::"<i-~ (:!..£, F:,v 1(11), c) ac!vice and coun-
5;;;1 fn::l P.e;;io:.al ?'Ul";;;Otus, ~ission!!. and 
p.,.~/?:t;. 

C~F: aj Proj~ct stuff and cos::s in LOC's 
b) !!::c a~~ s~FPort of volunteers, inc1ud
i~5 the ?ro~::"a~ Develo?~ent CO~Dittee. 
cther cffices and cc-:::it.to.cs of the OEF. 
c) sUPro~t cobilized in r~cipient LDe's. 

Im"lemcnlctjan Taroot (Typo ond Quontity) 
.Implecentation Plan - see aarrativc. 

a) actions oC the O~F Bo~rd 3S reflected 
in its policies, pror.rn~s and projects. 
hl data on program impact:. 
<: Off reports 
d) Field visits by'AID and other 
personnel. 

Tha aciliev.amel'lt of th~ ;::OPS ~i'll be t~
fl('1cc('J in chI'> orr.nnb:::rtnn's do("umcnts 
dealing 'With policies. p('r~onnel .. nd pro
grams. A more foucsed emphasis, i~pact 
of evaluation and co~~unic3tions systecs, 
and dagree of increased funding and vol
unteer support ~il1 be reviewed. 

Personnel records, program and project 
documents and reports. 'Site visits and 
visits to OEF headquarters. 

Beginning of Project Status {BOPS) 
1. 22 member Hoard of Directors. 
2, 13 volunteer co~nittces (with 96 vol

unteers) • 
3. 16 professional scaff in WashIngton 

and in the field. 
4. Current: budget! $630,349 
S. Activities in 13 countries in Latin 

America and Asia. 

ASSU"'~l.O:U i:)f c:'h.e" ... .: 0;-'.:1 '':',:;''', 

a) I~stitutin~~l acc~?tnr.c~ of ~~re clcsely 
defir.c~ ro~i of 0:':. 
b) ;.. lack or a('.thc '(<!l>'tSt:l":'..::e tC or 'te?-::'es
slon of "'Q::,cn's i--;volvc::,c:":= in e!-e- se:"c:ed 
LDC's. 
c. Tn2.t' c.::o.1tjm!('d acth'~ ::.-:tE~es:: =y :!-e ?~.:::: 

and wo~en of that sroc? is ~air.:a~r.~= 3~d 
incre~ses as a result of O~F's prc~ra=s. 

Anum~llens fer cchl~"';"':!: ~1"t::.,s~, 2.) 
Th:1t orr n.l!n.lil'oO; 1'r:': !r:..;:,c~::~·s !r.t~~:'L~st 

in the e-:/:3nced rDll! of the i'C'or, es;:ec-:..:>l
ly ~~::,er.. in :h~ L~C's. b) rEF c:c:"::~r.~~s 
its cOI";:'it::,cr.t to recrie:":tirg itso!:lf to ?ro
ble:s of tte tnr~ct 3ucic~ce. c) 7:;~t t~~ 
Q:::F approach atcrac:::: th-e c::pccted st..~?or 
froo atrer sources, 

AU.Jmpl'Ofl-S 10" cd',eYIl'!; O.JI;:"U: 

1. OF.F cu1'n":-;: t1rc,':::,.1:-"s .:;rp :r::e:"Ol.l.;-lt! tc 
marc forwDli=ed pl~~nin~ a~~ ~.~£r~==inb 
2. Systc::-,s to he ac.ortcd b,' r:: fo~ e:',':;.!u
ation. co:-.:-nnic:;tion .. rd t~;d':'lrr 2.!'o! .. ? 
plic;\bl.:: t(O (\!:~·s t\j'o tJ{ "r.:>r..lth':': 3::.t 
progr:I:'I !;ozls. 
3. Existin$: Of:F j'll!t"scr.!':o!l :Ire !Jil2i:o.; :l.:'Id 
able to u<;e tb;!sc ::.cre se=l.is-=~c.:l:'';! 
techniqccs in cheir hea~qunrter5 .. ~: i~ 
overseas progrz70s. 

I Auurr?l.on'5 fo' pre,,;d.,,; 'fI,H"S: 
11. 'fhat the l;1'o1;":t i:>~ hr.;!.:-cl .'It t;'c r.:c\..o!s=-
! cd leve! Co c ... nt!n\H' pC:!.'·'!.:i-i's t'f ::~e 1::.:-:
In.ing af'd rr(lf;:,a:,,~-!.::.: rff!ce. 

1. OI'F ir.l-ttitutiC':":;Jl su!;,,,r: c.:'ni:',\..c~ .:t::~ 
resources at c:-:c of S:-a:.= ",:'e at .a lC\'e! to 
continue zoth'itios 0: tho Fl:u".:,:i •. !; a~d ?rc
Srar:ning OHic.e. 
3. That tho vC'lunteer r.et~ork throu;~cc~ the 
U.S. rt!:;'nlns as a. rasot.'!:'cc sU1?le:'e:::!nb .a:..! 
compler:encins the loI'ork of t:-o! O~:. 

http:cortirt.e4
http:eveloore.nt


, , 

ADDENDUM TO OEF PROP No. I 

The following clarifications and modifications to the 'grant have been 

suggested: 

1. The Regional Program Developers are stationed in Washington, D.C. 

but will travel extensively in their respective regions. The refer-

ence to modest office space and equipment (i.e., typewriter, etc.) is 

not meant to indicate the establishment of a "field office", rather, 

due to the expected amount of time to be spent in the field, it is 

felt that some central point in the regions should be established 

as a mail stop and a place where, interim reports can be prepared on 

activities and progress during the Regional Program Developers' stay 

in the field. It is expected that a local PVO in the city selected as 
, , 

the contact point will be able to provide the necessary space and 

support, though some funds are budgeted to insure that the OEF is not 

a burden to the host organization. 

2. Implicit in the grant is the development of an evaluation system 

for OEF's programs. It is the intent of OEF to hire consultants under 

the grant to design and implement the evaluation system. While it 

was originally conceived that the system would be run by consultants 

for the first two years of the grant, it has jointly been decided 

that the following modification be made. The consultant will be em-

p10yed during the first six months of the grant to design the initial 

system, 'and it will' be reviewed ,by AID/PHA/PVC,. The consultant will 

further develop the system for the rest of the first year of the grant. 

Starting in the second year, instead of hiring a fourth Regional Pro-

gram Developer, and Evaluation and Training Officer will be added to 

take over the evaluation system. 

http:reviewed.by
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3. In light of the above'- the fourth Regional Program Developer (RPD) 

will be added the third year of the grant; with the implementation plan 

thus being modified to delete this activity in the second year .• 

4. Because of the expected improvements within OEF, resulting from 

the grant, as well as the more focused approach to be initiated, an 
I 

intensive review of the grant will be made after 21 months. This will 

give the OEF adequate time to install its new procedures, internal 

training and evaluation system, as well as have on going projects in 

process. The review will give firm indication as to the advisability 

of funding those items found in the third year of the grant, now includ-

ing the start-up of a new regional program. 

5. The PROP did not contain much information. on the income and sources 

of income, nor of the projected expenditures of OEF. The attached 

information has been supplied by that organization to more clearly 

indicate the current and projected figures. 

Att: Set of 6 Tables on Income 
and Projected Expenditures. 

PHA/PVC/OPNS:5/15/75 . 

.' 
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1,600,000 

1,400,000 

1,200,000 

1,000,000 

800,000 

600,000 , 

400,000 

200,000 

Total 
Incgme 

U.,S. 
Government 
Grants a,nd 
Contracts 

NON-U.S. 
Government 
Sources 

OVERSEAS EDUCATION FUND OF THE LEAGUE OF WOMEN VOTERS 
TOTAL INCOME AND SOURCES OF INCO}ffi 

FISCAL YEARS 73 - 19 (July'1 - June 30) 

" 

.. ' 



Fiscal Year 

1973 

. 
1974 

1975 . 

1976 

1977 

1978 

, 
OVERSEAS EDUCATION FUND OF THE LEAGUE OF WOMEN VOTERS 

TOTAL INCOME AND SOURCES OF INCOME 
FISCAL YEARS 73 - 79 (July 1 - June 30) 

, 
Total Income NON-U.S. Government Sources* U.S. Government Grants and Contracts 

, , 
I 

543,216 168,064 i 375,152 
, 

, 
534,908 194,640 340,268 

, 

599,801 243,775 356,026 

• 
950,000 264,ll5 685,885 

1,200,000 440,000 760,000 

1,400,000 640,000 760,000 

. - , 795,000 755,000 
-

.. ,1", of publications, 

I 
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OVERSEAS EDUCATION FUND OF THE LEAGUE OF WO~ffiN VOTERS 

TOTAL INCO~ AND SOURCES OF INCO~ 

FISCAL YEARS 1973 through 1979 
(July 1 - June 30) 

FISCAL 'YEAR' t 73 

TOTAL INCO~: $543,216 

SOURCES OF INCO~ 

Private 
foundations and co,po,ations 
individuals 

Government Contracts 

Dividends and Interest 

Sale of Publications 

Other 
50th anniv. fund-raising drive, 
carry-over from previous year 
miscellaneous 
LESS (loss~s and refunds) 

$ 68,507 
30,234 

14,922 
25,970 

267 
(3,433) 

TOTAl; 

'$ 98,741 

375,152 

30,533 

1,064 ' 

37,726 

$543,216 
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FISCAL YEAR '74 

TOTAL INCOHE: $534,908 

SOURCES OF INCOME 

Private 
foundations and corporations 
individuals 

Government Contracts 

Dividends and Interest 

Sale of Publications 

Other 
carry-over from previous year 
miscellaneous 
LESS (loss~s and refunds) 

$100,568 
34,589 

23,956 
2,280 

(1,697) 

FISCAL YEAR '75 

TOTAL 

TOTAL PROJECTED INCOME: $599,801 

SOURCES OF INCOME 

Private Sector 
foundations and corporations 
individuals 

Government Contracts 

Interest and Dividends 

Sale of Publications 

Other 
carry-over from previous year 
miscell'aneous 

$97,660 
39,518 

71,353 
1.,244· 

TOTAL 

$135,157 

340,268 

31,099 

3,845 

24,539 

$534,908 

$137,178 

356,026 

30,000 

4,000 

72,597 

$599,801 



FISCAL YEAR '76 

TOTAL PROJECTED INCOME: $950,00 

SOURCES OF INCOME 

Private 
foundations 
corporations 
individuals 

Government Grants and Contracts 
AID - DPG 

Dividends and Interest 

Sale of Publications 

Other 

$113,615 
25,000 
60,000 

200,000 

carry-over from previous year 

FISCAL YEAR '77 

TOTAL 

TOTAL PROJECTED INCOME: $1,200,000 

SOURCES OF INCOME 

Private 
foundations 
corporations 
individuals 

Government Grants and Contracts 
AID - DPG 

Dividends and Interest 

Sale of Publications 

$225,000 
75,000 

100,000 

300,000 

TOTAL 

$198,615 

685,885 

. 30,000 

4,000 

31,500 

$950,000 ' 

$ 400,000 

760,000 

33,000 

7,000 

$1,200,000 



FISCAL YEAR '78 

TOTAL PROJECTED INCOME: $1~400,OOO 

SOURCES OF INCOHE 

Private 
foundations 
corporations 
individuals 

$290,000 
110,000 
100,000 

International External Aid Agencies 
United Nations, Organization 
of American States, Pan Ameri
can Union, foreign governments. 

U.S. Government Grants and Contracts 
AID - DPC $325,000 

Dividends and Interest 

Sale of Publications 

F,ISCAL YEAR" 79 

TOTAL 

,TOTAL PROJECTED INCOME': $1,550,000 

SOURCES OF 'INCOME 

Private 
foundations 
corporations 
indi vid ua1s 

(Includes $200,000 to replace 

$350,000 
150,000 
100,000 

DPG) 

International External Aid Agencies 
United Nations, Organization 
of American States, Pan Ameri
can Union, 'foreign governments. 

U.S. Government Grants and· Contracts, 

Dividends and Interest 

Sale of Publications 

TOTAL 

$ 500,000 

100,000 

760,000 

33,000 

7,000 

$1,400,000 

$ 600,000 

150,000 

755,000 

35,000 ' 

10,000 

$1,550,000' 
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of the League of Women Voters 

1730 M STREET. N.W. WASHINGTON. D.C. 20036 Cobl. 
Ovati{ 

Mas W[U...lAM M c.IIIUSTOl·Ul-;HSON 
}'T('".dt'nt 

Tclcphc 
Area 2 
296-28 

Mns WILLIAM H. WOOD 
B:z;cC'utivc Du'cctcn-

OVERSEAS EDUCATION FUND - A CHRONOLOGY IN THREE PARTS 

The Overseas Education Fund was established by the League of Women Voters 
of the United States in May, 1947. Designated the Carrie Chapman Catt Nemorial 
Fund under the original Articles of Incorporation in New York, New York, in . 
December of 1947, the organization's name was changed to the Overseas Educatlon 
Fund of the League of Women Voters (OEF) when it 'vas reincorporated in June of 
1961 in \~ashington, D. C. 

The purpose-of the OEF is to encourage and assist, within the framework 
of_ the national cultures of other countries, active and responsible citi~en 
participati~n in national and community development. At the close of World 
War II the League of Homen Voters of the United States received numerous 
requests for assistance in citizenship education from allover the world. 
Since the League did not have the financial or personnel resources to meet these 
requests, its members established a nonprofit, educational affiliate for that 
purpose. OEF offers opportunities to men and women in other countries to 
acquire knowledge_of government structure and operation, -the techniques of citi
zen participation in government, and the role of voluntary civic organizations 
in community development. 

In addition to the projects listed below, the OEF has from the beginning 
and continues to (a) brief foreign civic leaders in the U.S. on the role of 
voluntary organizations and. U.S. citizens, (b) plan tours for civic leaders 
brought to the United States from allover the world and (c) produce educational 
materials in foreign languages. 

PART ONE - 1949-1965 

1949 - Consultant to'Italy (repeated '52, '58, '64) 
Grants to Unione Nazionale per la Lotta contro l' Analfabetismo 

(repeated '50, '51, '56) for teacher training 
Train:i,ng for one Japanese and_seven German women in the U.S. 
Grants to -a Study llome in Berlin (repeated- '51; '5 f l) -
Publication of training tools - ongoing through 1973 

1951 Grant to Philippines League of \yomen Voters (repeated '52) 
Training for Japanese graduate students (repeated '52, 154) 
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1952 - Consultant to Francc and to the Hague 
U.S. training for a woman from the! Netherlands 
Grants for emp10ymcnt of a rural organizer in France, and for 

a conference and publication on citizen education in Germany 
(Hesse, Hunich) 

1953'- Consultant to Burma, Ha1aya, Indonesia, Japan, Philippines 
Grants to Greece for teacher.training in civic education' of 

illiterates (repeated' '55). and to India for a publication 
(Allahabad, repeated '54) 

1954 - Consultant to Haiti 
Training for women from Philippines and Netherlands in U. S. 
Grant to Austrian Association for the U.N. for high school study 

groups (repeated yearly through 1960); to the International 
Alliance of Women to bring women from underdeveloped nations 
to its international conference in Copenhagen 

195'5 :... 'Consu1tant-i to--England and to Trinidad-Tobago 
Grant to International Alliance of Homen for publication 

1956 - Consultant to Brazil, Uruguay, Peru,- Costa Rica, Guatemala 
Training of U.S. Government employee for work in Germany and of 

woman from Sierra Leone 
Grants to Indian Literacy Board for publication (repeated '60) 

and to International Alliance of Women for staff (repeated
yearly through '64) 

1957 Consultant to Argentina 

1958 - Training in U. S. of ",'omen from Argentina 
Grant to Brussels Worlds Fair 
Consultants to Latin America:- ongoing through 1973 

1959 - Consultant to Korea, Japan, Formosa, Philippines, Ha1aya, Burma, 
Thailand (into 1960) 

Training of Colombian women in U.S. 

1960 - Training in U.S. of Peruvian women; of Asian women; of Vietnamese 
men 

1961 - Intensive seminar (3 weeks) for Latin an<1 Csnt];ol American '''omen 
in U.S. "c:tn Spari:Lsh) 

Grant ~o civic organization in India 
U.N; project in U.S: 

1962 - Short courses for Congolese and Kenya men 
Training in U. S. of Kenya ,.omen; of Venezuelan women (latter in 

cooperation "'ith UNESCO) 
Grant to Uganda ,"omen's organization for publication 
U.S. seminars 'for Latin American ,"omen 
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1963 - U.S. Leadership Institute (9 mo.) ~for Latin American "omen 
Short courses for men from Turkey, Nigeria, Trinidad. women 

from'Iran, and wives of ambassadors to U.S. 
Seminar for Cubans in Miami 
Grant to India for publication 
Consultant to Turkey 
Seminars for Latin American women in U.S. 

1964 - Consultant to India 
U.S. training of Panamanian women; of Malaysian men 
\,orkshop for Central American women leaders 
Seminars in Portuguese for Brazilian women; in Spanish for Latin 

American women 
U.S. Leadership Institute (9 mo.) for Latin American women 
Follow-up in Latin America for Institute graduates 
U.S. tour for women from Africa (in cooperation with Women's 

Africa Committee) 

1965 - Consultant to India 
'lorkshops in Puerto Rico and Central America for women leaders 
U.S. seminars for Latin Americans 
U.S. Leadership.Institute (9 mo.) for Latin American "omen 
U.S. training tour for African women (see 1964) ~ 
Follow-up in Latin America for Institute graduates 

PART THO - Country highlights, 1966-1969 

1966 - Bolivia 
National workshop on "Homan ~in Today's Community," La Pa", 

April 14-23; 24 participants 

Panama 
Central American ,wrkshop, "Democratic Civismo: a New Dimensi 

in Modern Volunteer Hork," Panama City, Nay ~3-31; 33 par
ticipants 

Pue.rto Rico 
Training project in cooperation t<ith the Inter-American Com

mission of Women, University of Puerto Rico and in Hash
ington, D, C., January 31-Narch 31 

United States 
OEF ~ Leader.ship Ins titute, Pembroke Coll,ege, Brm'n Uni,{ersi 

September 19G6-April 1967; 16 participants 
Hultinational Seminar, "The Role of the Citizen in the Pro' 

of Development," October 9-21; .13 partiCipants 

USSR 
Consultant to USSR, December 
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1967 - Argentina 
Cordoba workshop, "New Dimensions in Volunteer Hork," 

Hay 3-13; 25 delegates 

Bolivia 
National workshop, "loJomen I s Role in National Development," 

Cochabamba, May 24-June 3; 28 delegates, 75 observers 

Central America 
Ford Rover Project - staff consultant to Central Amer~ca 

for fund-raising, October 

Chile 
Evaluation "orkshop of the 1965 OEF Institute for Latin 

American women leaders, Santiago, June 17-24 

Costa Rica 
. Workshop for Central American ",·omen leaders, Sa.n Jose, 

April 23-30; 39 participants 

Dominican Republic 
First OEF field representative assigned half-time 

South America 
Ford Rover Project - Board member to South America for fund

raising, November-December 

United. States 
Short course for Latin American diplomatic community, April 11, 

18 and 25; 22 participants 
. Leadership Institute, Boston UI)iversity, September-December; 25 

participants from South America 
Multinational Seminar on "The Role of the Citizen in the Process 

6f Development," October 9-20; 14 participants 

U.S.-USSR 
U.S.-USSR Exchange - four women from and to Russia, June and 

September, respectively 

1968 - Argentina 
Workshop, "P~anning and Carrying Out a Workshop Heeting," San 

Juan, Hay; 20 delegates, 21 observers 
Workshop, "Community Action," University of Cuyo, Hendoza, 

June 10-22;· 25 delegates, 30 observers . 

Asia 
Two-month tour of five Asian countries by OEF volunteer on 

American Specialist grant from U.S. Department of·State 
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1968 - Bolivia 
Seminar, "Planning and Carrying Out a Ho.rkshop Heeting," 

Cochabamba, Narch 16-20; 26 participants 
Workshop on "Volunteer lvorkers," Trinidad, Hay; 100 participants 

Dominican Republic 
Seminar for women governors (24) and volunteers (23) on the 

"Role of "omen in the Process of Development," January 28-
February 3 

Four regional seminars on the "Role of Women in the Process of 
Development," Harch 10-Ap1:il 5; 132 participants 

\,omen 's civic seminar, "The Responsibility of Homen in the 
Development Process," October 23-28; 17 participants 

Guatemala 
Workshop for Cent1:al American "Women leaders, "Central American 

Civic' Development and its P1:omotion by Homen Citizen Organi
zations," Antigua, June 27-JulY"6; 36 pa1:ticipants 

Mexico 
Seminar, "Perfecting the Hork of the Volunteer in Nodern Times," 

Mexico City, February 11-17; 28 delegates, 70 observers 

United States 
U.S. tour for a Thai election official, March 4-June 5 
Leadership Institute, Boston Univ91:sity, September-December; 18 

Latin American women 
Seminar f01: 35 u.s. "Women going abroad, Septembe1: 
U.S. tour for official of LIN of Japan, October 2-Novembe1: 12 
Hultinational Seminar, "The Role of Women in Civic Development, 

October 11-25; 14 participants 

1969 Argentina 
Cursillos on fund-raiSing techniques held in Bahia Blanca, 

Buenos Aires, Cordoba, RosariO, San Juan, Nendoza; NovembeT 
December 

Asia 
OEF Board membeT consults with leade1:s in Southeast Asia (att 

. PERHlIRI Congress in Indonesia), October 1969-January 1970 

Bolivia 
.Technical assistance to Regional Seminar "La Mujel: en £'.1 Hog 

. Min"ro," Catavi, July' .. 
Fi"ld visit "ith representatives of CONIF in Tarija, Novembe 
Technical assistance to IACW Seminar on the incorporation oj 

womeh of rural areas into the development process of the' 
communities, La Paz, November 

Field visit to meet with the Iloa,d of Directors· of CONIF all 
Union Civic", Cochabamha, December 

Technical assist"nce to CONIF meeting of preRidents and se( 
taries, La Paz, December 
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. 1969 - Central America 
Ford proj"ct:· Trips to Central I\m"rica to teach fund-raising 

techniques, March 4-27, April 22-June 4 

Colombia 
ACOVOL Seminar on voluntary work, Bogota, Harch 9-16 
Training course on "Group Hork and ·HOI' to Run'a Meeting," 

sponsored by the National Board of UCC, Bogota, December 5-6 
Cursi110s on fund-raising techniques in Bogota and Cali, July 

Costa Rica 
Seminar held by the 

on "The Citizen: 
21 delegates 

Dominican Republic 

Organizacion de Ciudadanas Costarricenses 
His Politico-socia.1 Function," October 5-11; 

Cursillo on organizational techniques, Santiago Rodriguez, 
February 7-9; 35 participants 

Seminars on responsibility of ,mmen in the process of develop
ment: Northern Provinces, February 14-19; Southern and 
Eastern Provinces, February 21-26; 42 delegates 

Cursillo on organizational techniques, E1 Seibo, February 28-
March 2 

Training program on human relations, concep.tualization of 
Dominican development, and organizational techniques, ·June 8-2! 
18 participants 

Cursi110 on organiz~tiona1 techniques, Azua, July 4-6; 22 partici
.pants 

Seminar for prOVincial governors, October 16-19; 16 participants 
Regional training conference, Southwest Provinces, October 23-26; 

18 participants 

Ecuador 
Technical assistance to the Secretariado del Servicio Voluntario 

de Pichincha re "Role of the Volunteer;>Quito, November 16-22 

Guatemala 
Central American training program on human relations, concept

ualization of development, and organizational techniques, 
April 11-30; 36 participants 

Seminar by A1ianza Civica de Asociaciones Femeninns on municipal 
government, Hay 5-30· 

Seminar by A1ianza Civica de Asociaciones Femeninas on "The Citl 
zen: His Politico-social Function," October 22-30; 28 dc1egat 

Honduras 
Cursi110 by Organizacion HondurBlla de Ciudadanas on organizatiol 

techniques, March 20-23 -

Me.xico 
Evaluation of 1968 Seminar on "Improvement of the Volunteer in 

Modern Age," Comite de Servicio Social y Cultural, A.C. Mexi 
February 12-14; 35 participants, 20 observers 
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1969 - Nicaragua 
Third Civic Seminar of Organizacion Civica Nicar,luucnse de 

Ciudadanas on problcms of Nicaraguan childhood and their pos
sible solutions, October 13-18; 120 delegates 

Panama 
Seminar by Union de Ciudadanas ·de Panama on womea in community 

service, Harch 13-16; 25 delegates . 
Seminar by Damas Guadalupanas of Panama on human relations and 

organizational techniques, November 17-22; 27.delegates 

United States 
Seminar for 26 U.s. women going abroad, February 
Multinational Seminar, "The Role of the Citizen in Civic Devel

opment," Cc tober 17-November 22 
Institute, Boston University, September-December 
Briefings of visiting foreign civic leaders by OEF volunteers 

PART THREE - Country highlights, 1970 - June, 1972 

1970 - Argentina 
Trip by ex-becaria to Washington for consultation re Mendoza 

Center for Training and Development, January 
Curso in Mendoza on community participation, May 8-24, for 26 

women (19 Argentines, 4 Chileans, 3 Paraguayans) 
Ford Project work in Buenos Aires, autumn 

Bolivia 
"Curso Boliviano de capacitacion civico-social," Montero, Santa 

Cruz, April 11-26, for 24 women 
Series of cursillos on civic ed~cation and organizational tech

niques for CONIF, summer/fall 

Colombia 
Work with UCC in Santa Marta, Bogota, Medellin, and Cienaga, 

February /Harch . 
Seminar for Latin American leaders of social welfare and voluntar 

organizations, Bogota, August, 22 participants; sponsored by 
ACOVOL with OEF technical assistance 

Ford Project work in Cali, autumn 

Costa Rica 
Seminar by the OCC on human relations, February; 38 participants 
Hark to develop Civic Institute sponsored by OCC, aut;umn 

Dominican Republic 
Regional conference series, January, February, June 
Seminars for volunteers, autumn 
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1970 - Ecuado'r 
Work "ith the Secretoriado General de Servicios Vo1untarios 

(SEGESVOL), Quito, February/Harch 
Technical assistance for Fifth IACH leadership training course, 

. Quito, February 
Hork "ith ex-becarias in Guayaquil, March, 'October 

Korea 
Leader exchange ~iTith League of Homen' Voters 0'£ Korea begins 

~iTith visits to "ashin'gton, Denver, San Francisco by Vice 
President, October/November 

Nicaragua 
"orkshop for 37 "omen from Central Am~rica, Panama and the 

Dominican Republic, Hanagua, June 18-27; co-sponsored by the 
Nicaraguan Civic Organization of Homen Citizens and OEF; 
theme: "Coordination of Voluntary Associations as a Dynamic 
Force for Civic-Social Action," 

Panama 
Hork "'ith the·National Volunteer Service on a training program 

for. youth, ~anuary; 165 delegates . 
Seminar on "The Importance of Human Relations. in Volunteer Hork," 

sponsored by the Union de Ciudadanas de Panama, October; 20 
delegates 

United States 
Institute based at Boston University, September-December; 18 

Latin American women 
Hultinational Seminar based in Hashington,.October/November; 14 

Latin American women 

1971 - Argentina 
National conference for OEF ex-becarias, Cordoba, March 17 
Seminar on human relations, co-sponsored by the Universidad del 

Huseo Social Argentino and the Centro de Cu1tura Civica, "it} 
OEF technical assistance; Buenos Aires-,-July 3-4 

Consultations in Buenos Aires and Mendoza, November 23 - Decem-
ber 4, ~.ith ex-becarias re formation of a civic education 
center and August 1972 curso 

Bolivia 
Hork "ith CONIF.in La Paz, January 
Cursi110 in Tarija for CONIF members, Hay 
National conference for OEF ex-becarias, Cochabamba, June 19-24 

. Hork in La Paz, Cochabamba, Sucre, Tar.ija, Trinidad, RiberaIta, 
Guayaramerin· and Santa Cruz I,ith OEF egresadas and other 
CONIF members, November 21-December 21 

Hork in La Paz, Potosi, Oruro "'ith OEF egresadas and CONIF 
members, January II-February 8 

http:CONIP.in
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1971 - -Chile 
-Hecting with cx-hccnrins, February 21-25 
OEF representative observes IACW conference, Santiago, 

April 15-22 

Colombia 
Work with ADEVOL, DCC, Red Cross in Hede1lin, Santa Harta, and 

BUCaraIMnga, February 
National conference for OEF ex-becarias, Bogota, Harch 
Work with CODAFE, VOLVAlLE, ACOVOL, SAHARIDS ANDNIHOS, COVOLllAG, 

CODEVOL in Bnrranquilla, Santa Harta, Bogota, Hanizales, Apri 
I,ork ,,-ith prison volunteers, FDR Institute, Child Welfare Com

mittee, Futlcacion Nino Jesus, Corazon de Maria, La Hilagrosa 
lbague, Bogota, Pasto, Hay 

Work with social welfare volunteers in Bogota, Hanizales, Arm" 
June 

Technical assistance to ACOVOL seminar on "To,,,ards the l1aturit 
of the Volunteer," 50 participants, June 1-4 

Technical assistance to ACOVOL workshop for social workers ane 
·volunteers; June 

Technical assistance for cursillo for 36 participants on-valu 
teer training, Versalles, July 

Technical assistance for COVOLHAG seminar on "Human Relation, 
Applied to the Administration of a Voluntary Agency," San 
Marta, August 

Costa Rica 
Civic Institute sponsored by AID-OCC; 25 participants, Janu 
National conference for OEF ex-becarias, Harch 25-28 
First convention of hospital voluntary group sponsored by ( 

Ladies ,qith OEF assistance; 60 participants. June 
Ongoing technical assistance for DeC-sponsored training pr 

June-December 

Dominican Republic 
Fourth governors' seminar, February 8-12 
National conference for OEF ex-becarias, May 14-19 
Ongoing cursi110s for community leaders focusing on ,grou 

the conununity and regional levels 
Fifth governors' seminar, Jarabacoa, October 18-21 
OEF technical assistance for the seventh IhCW training' 

women leaders, Santo Domingo; 29 delegates from 10 C( 
November 1-17 

Ecuador 
_Notional conference f:.or Ot;:F ex-bccarias, Quito, April 
Techn'ical- assis1:ancc -for SEGESVOL cursillos, Qu lt~, 'Ap 
\,ork "ith the Banco <.Ie la I'rovidel\cia, Quito, November 
Technical assistance for SEGESVOL seminar on human reo' 

applied to the administration of voluntary organiz 
Quito, November 22-26 
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1971 - El Salvador 
CursHlo sponsored by the Organization of Women Citizens of 

El Salvador on "The Voluntary Group and UO\; to Nake it 
Effective;" April 27 • 

National conference for OEF ex-bccarias, April 30-May 2 
Technical assistance on human relations in voluntary organiza

tions to the Organization of Women Citizens of El Salvador, 
October 

Guatemala 
Seminar sponsored by the Civic Alliance of Women"' s Organizations 

on program planning, February 
National conference for OEF ex-becarias, March 18-21 
Technical assistance to the Organization of Women Citizens of 

Guatemala on program planning, October 

Honduras 
Seminar sponsored by the Honduran Organization of Women Citizens 

of Tegucigalpa on "The Citizen: His Political/Social Function 
February 5-7 " 

National conference for OEF ex-becarias, May 6-8 
Technical assistance for human relations course sponsored by th, 

municipal government of San Pedro Sula for 60 employees, 
July 20-24 (' 

Work with the Homen's Union of Gracias, Department of Lemp:i(.'la, 
Technical assistance for seminar sponsored by the Honduran Orga 

zation of Homen Citizens in San Pedro Sula on "The Coordinat 
of Voluntary Associations to Promote Community Improvem~nt,' 
32 participants, July 19-23 

On-going technical assistance to the Honduran Organization of H 
Citizens in Tegucigalpa, June-December 

Indonesia 
OEF technical assistance given at PERHARI workshop on particil 

"of I,omen in community development and family planning for ' 
women, Jakarta, October 3-10 

Korea 
OEF Executive "Director completes leader exchange ',ith League 

Homen Voters of Korea, June/July 

Malaysia 
OEF technical assistance for National Council of \~omen' s Org 

zations workshop series on program planning for 30 ,mmen, 
Lumpur, November, December 

OEF participation in Federal Land Development Agency trainiI 
session, Kuala Lumpur, November 

Meeting with Ministry of Education committee on citizen edu 
Kuala Lumpur; November/December 

Mexico 
National conference for OEF ex-becarias, February 26-28 
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1971 - Nicaragua 
National'conference for OEF ex-becarias, npril 15-18 
OEF assistance. for study program sponsored by the Coordinating 

Conunittee of Homen I s Associations; 46 participants, Hunagua, 
'July 

Panama 
National conference for OEF ex~becarias, Feb~unry 11-14 
Hark with the Union of Women Citizens of Panama on the develop

ment of a secondary school civic education program 
Hark with the Active School, a newly-organized school modeled on 

the Montessori method 
Work with women members of the Kuna mala cooperative 
Hark with the Social Welfare Council of Panama on a civic seminar 

for youth 

Paraguay 
National conference for OEF ex-becarias, Narch 19 

Peru 
National conference for OEF ex-becarias, Huampani, February 19-2 
Hark with ex-becarias in Lima to plan the 1972 curso, October lE 

November 12 

United States 
Institute based at Boston University for 21 Latin American wome 

Septe.mb er-December 
Multinational Seminar based in Washington for 14 Latin American 

",omen, October/November 

Country highlights follo", for the first six months of 1972. 

1972 'Bolivia, 
Curso on volunteer training co-sponsored by CONIF and OEF 

egresadas, ,21 participants, April 8-12 

Colombia 
Hork with COVOLHAG (Santa Harta) and ADEVOL (Hedellin), Febru, 
Feasibility study for long-term training program in Lati~ 

America, April 
1vork with UCC (Bogota) a,nd CODEVOL (Nanizales), April/Hay 
Work ",ith VASED and CODAFE (Barranquil1a), Hay 
Hark with uec (Hanizales), volunteers of Armenia, ADEVOL 

(~!edcllill), June 
'\Vork ,dth, tvo barrio 'gLQUPS in Bogota, ,June 

Costa Rica 
Feasibility study for long-term training program in Latin 

America, Hay 
Technical assistance rendered to the follOl,ting groups: Youth 

Group of !latillo, hospital volunteer of San Jose, 'Cartago 
and Turrialba; election officials of Parrita, Doctors I Hi 

http:egresadas,.21


1972 - Costa Rica 

Association of San J08", parents group of the> Escucla Nueva 
of San Jose, officials of the Instituto Hixtn de Al'udn Social 
in San Jose, volunteers in Cartago, }'ebruary--Jufi"c--

Dominican Republic 
Ongoing work with c01lUnunity leaders at the local and regional 

leve.ls, June 

Ecuador 
SEGESVOL training team gives basic course to Banco ~ 10. 

Providencia volunteers, January 
Ongoing technical assistance to SEGESVOL, April/Hay-

El Salvador 
Work with OEF egresadas to form a Volunteer Training Committee, 

March, June 
Technical assistance to the women's volunteer committee pro

'fainilTa-'of 'the Salvaaoren Demographic Association, San 
Salvador, June 

Guatemala 
Work with the Organization of ,Iomen Citizens of Guatemala and 

Civic Alliance of Women's Associations, Guatemala City, Ap' 

Honduras 
,Technical assistance to the Honduran Organization of Homen Cj 

zens for a seminar on civic orientation in the schools, J1 
Work with the Committee for the Coordination of Voluntary As 

ciations, June 

Indonesia 
Work with BUTSI, a government program for volunteers in corm 

service, on a training manual, Jakarta, January/February 
Work with 'the Department of Social Affairs on a program pia 

,,,orkshop series, Jakarta, February , 
Work with AISYIYAH, a national Noslem ,"omen's organization, 

two workshops dealing with the Muhammadiyah concept of 
",elEare and family planning, Jakarta, December 

Malaysia 
, l,rork ,"ith the National Council of Homen's Organizations or 

handbook for leaders, Port Dickson, April 

Nexico 
OEF represcrifative observes seminar on "'v omen sponsored by 

Social Service and Cultural Committee of Mexico City; 
participants) February 

Nicaragua 
Ongoing technical assistance to the Civic Organiz(ltion c 

Citizens of Nicaragua in the development of a trainif 
capability, Harch ' 
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1972 - Panama 

JF;arm 
3/5/73 

Curso for 24 Central American lenders on voluntary action and 
the family, co-sponsorl'd by the OEF and the cI',rcsadas of 
~anama, May 13-28 

Peru 
Curso on training of community leaders for 23 men and "omen 

co-sponsored by OEF egresadas and the National Secretariat 
of Private Social Helfare Organizations, Harch l,-19 

United States 
Special leadership program for 4 Indonesian and 3 Malaysian 

"omen, May 26 - July 1 



OVERSEAS ,EDUCATION FUND of the League of Homen Voters 
1730 H Street, N.W., Washington, D. C. 20036 

Progress in Carrying Out Recommendations of the Pines Study 

The major recommendations of the Pines study of September 1972 "rhich referred 
only to the OEF Latin American Program, called fo~: 

1) "Clear institution-building goals" - with "self
sufficient Latin American institutions as a long-term objective." 

2) Specific country goals and plans, arrived at with 
maximum involvement of Latin Americans, with "concepts of civic 
participation and civic education defined in terms of specific post
training behaviors and results." 

-, - . ",' 3)' ':Preparation of local trainers capable of conducting 
activities independently. 

4) Participant-selection criteria derived from country 
program goals. 

5) Multinational training limited to graduates of local 
(1. e. in-country) training "likely to assume or remain in educational 
or executive positions related to country program goals." 

6) Sponsorship' of and assistance to staff of local (i.e. 
Latin American) groups. ' 

7) Inclusion in training not only of group skills and pro
cesses, but also of "skills and knmvledge' from the problem areas in 
,.,hich the interpersonal techniques are to be applied." 

8) Expansion of the participation of trade union members, 
poor people, and "politically sophisticated professionals." 

managemen t : 

9) Additional training for OEF staff. 
10) In tre area of board/volunteer-staff relations and 

a) clarification and observation of "the distinction 
bet,.,een policy-making' and activities to implement policies." 

b) identification of program activities to be performed 
by volunteers, and assignment of staff to supervise such 
volunteer performance. 

c) provision of policy guidance to staff, and delegation 
of authority for implementation to them. 

Follm;ing is a summary of progress made toward carrying out these re
comme~dations : 

1) Institution-building floals: In its formal action on 
the Pines Study, the OEF Board of Directors reHorded the goal of _DEl' 

,J 
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to cu'ph::tsize aSSiSUh1Ce !!in the Bt'"O\oltb of strong institutions. rI It 
dec.10r(~d th:lt "lh~ Ocl~ is !'?'n~aged in Insti tution-building in Lnti n 
AUlcrica -- iusti tutiOll" being undcrs tood to me.a,U an organizntion of 
persons and rescurc.es d(!si~ned to achieve spe.cific purposes or r;oals 
and· expected to operaN over tilllC, .:lud/or til!! incorporati.on of atti
tudes ~ habi ts of thought:> ano. modes of behavior \olhic.h bCCOfU'9. self
susLaining in nature." TIle' DO.:1rd coricurr~d \lith the Pines study on 
the need co develop country plans. ,{.J'ith clear objectives; en the .impor
tance of clearly iden.tified tnrp-£:t inEititutions; on the necessity 
of clear p~ovi~~ion for sys'tematic fol1o,\..r-up. 

2) Countr'l pln!\:i: Since the. rene.t.lal of our regional con
tract \-lith A1D in the spr:G1s of 1973, OEF field representatives in 
Latin Amc.rie:a have bE!en worl~ing \/i.t~1in tne. terms of de.tailed th-re.e
ye8r COu~ltry plans. 'J.:'hcsc plans' spcci~Cy a foc~s ~pon selected ta~i?ct 
ins ti tut:ions,. all of 'I;...lhich are: coordinating groups or marrber organi.
zations of coordinating of coordinating group!:i in the fields of 
volunteer soc.ial <;.velfarc. and civ'i·c' act:lvit:y. 'nt!; planG state. a gcm
eral goal for each country and specific goals for the -tc:i-rget institu
tion~,. indit::c:'Itj:ne uhat .resultc 2.J:e e:."Pecte.d at the cnd of aach year: 
They \-Jere discu3sed at length wi th the lenders of each' target insti
tution:l and 0. v7ritten und~rsta.nd:i.ng \~n.s ar'!i.vuu. at, as to objectives 

~--. . 

OEF fj c=ld reprcsentati V.c:!S Fork lvi th these insti tutions 
tm.;ard the ach:lQve.me.nt of self-suffic.it.::.t1.c.y in t\o10 t-rays~ fir~t as 
consult.:mts in organi!!ation development, and second as trai:1ers of 
training te.:1)'!lS ~ The 2.ir.1 of thG firs t aspect of this u.]o-prcnge.d 
e.ffort is to build [l stro:13, \v(:ll-fui!ctio~1.ing ort;cl'tlizntion Hith an 
under::.; taading of the purposes of c.oor:::lin[!.tim.1.. 1'112 ait:'t of the 
second. aspect is for each to.rget il1~t:!..tution to have its Qt-:n 
trainers., 'Vi"ho tvill be. preparQd. in turn to provide. progressive four
level training for the l~c1d~rs aCid volu:1teers of its ~lC'!n'her org;;:rLiza
tions. In the aTea of oreani7.Qtion dC~lcloprnent, OEF field rcprcsenta
tive.s havQ been conciuctiPE short courSQS on the. nature of coordination 
for the boards of di re-ctors of the coordinating acencies ~ especi.;111y 
in Cantu Rica, Ecuador,. Pl?ru, and Bolivia, v;hcrc these «3cncics tirc 
ne.:Vcr ;::nd/or less expericnc~d t:han the Color..hian ,cot1ntc.c?.clL~t.G. l':Q;Qn

while the coordinating agsncics have been collecting baseline dn.ta 
from their member org.'1niztltions ~ .2S .a basis both for program develop
ment and for evnluation of prop;ress". 

3) Prc.'p;:1ration of loc:ll trainC!rs: In the arC;:1 of prep.-.ring 
'traininn t~tl:HS, tb(~ tiQWrcp-r;s-cnt;-l-[v~ha~t.~ dcsign(~r1 a [oul:-~l(,vt!l 
tr.d.inine program, ba3ctl in purt on maLerial developed over Lhc past 
s(:v<J.rni ycur~; by AC\.)VOL (CoQrdinating Ag~ncy cl -Volunteer Services) 
in Bopota \Ii th OEl' cOllsultnnt help. In Colombia i tsell', ,6th tedmi-o . 

cal assls t::Il1CC flom ACOVOL, t.:l.e. oldest group, as \,]c:ll ns from the OEl? 
field representative, sC!veral regional coordinating groups 11m-1 have 
their o\,..,n training te.ams prQP<lt'c.d to give. tl1l.~ first or se"conc1 level 
of truining und in a fC'.l caSes all four lev(,ls. In Quito. Ecuador, 
SEGESVOL's training tco.m hns given the first and second levcl~ of 
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trai..nille, to volunteers of i.ts ml~!ill)cr organizationS. In LiIlln, Peru,. 
in J\prll .:lnd JUtlC!, th2. SNIPBS traininz te.nrn g~vc- the £lr!3t t\JO of 
[01...1.1: scheduled baGic-leycl c.ourse!.... In Bolivio.,. OlU; fi~lti rnprc.·so11t~J.

tlvcs ar'2 preparing teaqtS of trainers iI'~ each of the nine. departmental 
fcdcra tions' of COilIF. 

Note on 2) 3n d 3): - I t should be noted th at - tl1e AID re
gional cOJ.ttcac\: covers the uEF p=ozram onJy in llolivi.:l, . Colo'mbia, 
Cos t~ Rica, Eculldor, and (to a limi ted e>ttent) reru. Th:.mks to-a 
grant from the Lilly Enuo",mcnt, an O~~F field representative is no", 
\.;orking p:lrt-tinle in Ccntro.l Arl.e~Lic.cr~l. countries othQr than Costa. 
llica.. 1:.Jhi.le. co\.u\ try 'pl:1.ns hav~ not been developed for these countries 1 

she conce:.ni.:rated her prelimil1ary cOl.1GultntioH un a tn.rf,et institu-
tion in each of three countries: El Salvudor, Guatemala, and Panama, 
aad Hill probdbly heir' them prepare training teams. 

- The Dominican Republic is -crlsc an e:{ce.ption to the cOl.lntry
plan patten>. 'l11ere the progr"ffi has been fc:nded by the 1\1D }!ission 
rather than by Al1)~Hashington under the reeiroal contract. hlit~1 a 
bad:.gro1.1nrl of a protracted dictatorship and more recent ci.vil tvnr~ 
de.velop1!~~nt of a strong inajar i.nstitutJ..c':l iLl' tllC Dcminicr.m. RepubUc 
has been difficult. 'i:he field TE'prescntativc 'hros t'lorkc;u on the one 
hand t~ith the \-10nlCn prc\1:Lncial go-"c~lors mul v1ith local m-:.d rc.gional 
r;roaps of vol\)nt·~crs. The. Vulu.lltc.ers c:re nO\'1 'in the pt"0cess of 
forning a nutiol12.1 or[;,nnizntion tJith civic. cdu·::ation gO$.ls. The Pirte.s·, 
study e}...;.)reGsccl approvul of tilts general dir..:!ction in the. Dominico.n 
R~pt!blie and ~ug~(~sted the nEed for ~ full-time repre5elltativ~ (u110 
could be a natiOll:.l1) ~o strcnS1:hcn the ej;~'t.'lry.3nic or3uni:.:'utio:1. hI: 
pre3cmt, ""(he .AID i'ns[;io:l dee;:) not expect to provide. fundine in 1(YJ1i'-
75 for more than t\\fO short follow-up visits by an DEF consultant. 

-4) _P,\t:tid.,'n'it s;,l.cct5.or:: In the past year, particip,"nts 
in in-country p::I)~.c(!m actiVll.:iC's have ;.;.11 bee:i board mCllloers of CQo"t"

dille-ting !31:'OUpS, or bo~rrcl m::'1l11)ers or volunteers of member ot'gani·zations 
of these groups. 

5) Hultin:.lt:i cn['l train~.n~: At present DEFt s only multi
national prog1:Gm a..:;tivlty~ and its only U.S.-b.2scd program f:o:r L:2tin 
Am~ricans, io the ~'hlltinctional Scm'Ln.:lr. . r:lrticipants in t11e 19 '73 Hlllti~ 
nctiouul Seminar ,,;fere 311 either melfbers of bO<1nls of directors or 
stilif exccutiv<!!1 of tDrect institllt.i.ons, tIn.ts tying the s;cmLn.:1r 
close]y to the country V1.:lllS. TheIn:; of the S.c,l:Ji.nnr ;']ClS "coordination 
of resources for com;:!unity clction. r1 The portlcip[luts h.3ve all been 
nctiv~ in the. t1cvC'lopmcnt of their instituclOllS slnc~ tlle'ir return 
to the.ir C.OULltl:ie.s. 

6) Staff of local gro,,!',;: OS? bas moved in this din!cd_on 
in t7v1Q countries to dnte.. f.l Quil:o,. Ecuador, Oi-a" is- sponsoring lOt' 
local training a staff person '(an 0<:1' er,rc'.c.oda) se:lect"d by. SEGESVOL. 
At the end of her training, DEl' \Jill pny hel" salary for six monthG, 
aft«r I'hlch she '''ill be I'"Lo hy SEGESVOL. In }JoUvin, it is hoped 
,-lwt financial reRpoll~ii;ili ty for Lhe lloll vian ,,,,tional field r<ep-
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rCHcntntive, who joined OEF's staif in 1973, Hill be assumed by CONIF 
af ter th rae years. 

7) Inclusion· of "skills and kno,.l"dfl" frnm pro',lem are~.s": 
Tbe OEF lloard noted, in its cons:;,nsus of the 1'incs study·, tl;<:lt the 
" J . t· f 1 r re .at1.0n5 up 0 content ant procC'ss in OEF is best stat,:",!: OEl' 
training ,.il1 lead throu;jh ·process f.!nd ·coatent: to action. '" The ski.lls 
and !knOl' ledge from problem ::J.reas - or content .,,; of OEI'· progr:1nls under 
the present three-year country plans €l:rc essentially rc.latC'tl to organi
zD.tlonal de.velopment ond coo"t'dination. Coordination is the chief sub
stantive. c.ontG.nt of the tr::dning courses being givC11 ul1d~r the. country 
plans, <:lG it \la3 of the 1973 Hu1tin<:lt:i.onal Seminar and "ill be of the 
next ttlO Seminars. Er.~pba::;is is also being, placed on th~ ir.lporto.Yl.ce 
of the Gelf-help concept in member organizations. The baseline data 
on memher orga11.1.z()tions of the coordinating agencies is e:::cpectec.l to 
hell' identify major problem areas in ',hich substantive skills are 
l1ee<!cd. In addi tion it is hoped that Ule new staff posl tion of 
prof:.ram devclopm~nt spcciulint w1..11 help O:!.F 'identify program ar2as 
of g:'~~.:lt:Qst interest to l.atin Alr..G.ric.an '(vowen. This cpecialist tvill 
be r~Gvonsible for c1Bvcloping futurG p:::-o8r.:!~ with stres'3 ca epprC!in:ia.te 
content. She will also seek and find cOi.1sultonts in substantive ficJ.d3 ~ 

r.lean~o)hi.le the DeC n:nion of Colomt)iC11 \\'cIr.!:!n ,Ci.tizens), 't"ith 
the Eu:id.:mce of OEF voh.m!:.eer~coi.l;:;t:!.ltcr~t Hona Gorden of . the PUQrto 
Rican UJV, is s l:udj~ing legal disc-.rim.tl1.ation agn.i11.s t ,,,o:;!e.n ~ QEF hopes 
that this natic'I;""!l stl"dy u1.11 lecd to en action program in the> f.ield 
of ,voi!".e1.1; S l:i£,h ts. O!::ii' e.ffoJ.:ts OVQr sG.ve.ro.l YG.ars to move L~1.e ace 
(Orr,anizatlon. of Costa U.ican j·;omeIl.Cldzens) into a civic action 
progrnm.have n()t been succBcsful.' 

Ol';F is e;:plorln[( the possil,:!.li ty of 11 semin<lr en the status 
of ,wmen and the po;mlation problee, for women of the English-speaking 
Caribbean countries. 

8) E}T<'nsio~1 Ot pc.,.-ti c;"tp;;tinn of t~ac1e l.micmis!'".';.,. th(~ poor ~ 
Ilpol)' ticnl1y s~~~~G; ":.ieatedp~ol-;;;':ion;l.s;i: 'Ib!} inporta':l::c. of partici
patio!."l by the! b~i:lc[icii3.ries oi ta:!:'get, in<.;titutions I .activiti.es in tlv~ 
decisions affecting them is constnntly s tressed in OEF p ro~r.:1ms. Nem
her organizations of the target institutions, notahly of CO;\IF 5.n 
Bolivia, represent a 'vide ranee of socic-economic lcvels~ The need 
for ~.;rid2r rcptC5cntation is one of 'Which OEF staff und committces are 
allJays con.scious, 8.1,d one vJhicl1 \vE! cOl1tinue to ex.plore • 

. 9) Stnf"C tl:"[linil'lj;: In tl\(~. past ycor, the 5tnff has 'vorkQt! 
in onc-rJ ... 1Y tr.:linj~;S~I~~· 'uith "Dr. Shirley HcCunc, an orF,'mlz3ti.cn 
spcci.::tlis t of the ,·btiona1 Education ,\:;soci.::ttion, and I.'ith Dr. lli.llie 
Alb.::tn on tr~inin!; desir-no There l\,lVC been t\lO fru·i tful lhree-day- . 
sC.s:,}1.011S with Pro[assol' iLigucl Dcrnal of the IJnivcr~ity of \Jer;t 
Florid:> on orGanizational dl1\'elopment; tile st<:U "ill Hork >lith him 
<:lgnin for five d.:!ys in July. A new 1'08i ti.on of F:i eld PI:<'>flr::tm S\ljJer
vjsor hUB bCQn created, to be assigned to Amp.:Jro Girl.tldo, f:orn~~rly 
the fi(:ld reprcscnt.ltiv~ for ·Colon .. bia. A specialist in coordination, 
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Hs. Giraldo will help strengthen staff capabilities in this arca. 

10) Board/volunteer-staff relations and management: Last 
ye.ar the Board acce.pted the recomlUcndations of a special l'rlanagcmcnt Project 
Conunittee, defining policy vs. implementation and Board, committee and . 
staff functions, and making certain recommendations for change. In 
January of this year, the chairperson of the Personnel Committee reported 
in. detail to the Board on progress in implementing the NPC's recommendations. 

I,hat constitutes policy and what .constitutes implementation needs further 
clarification in the minds of staff and volunteers, as does ·the relation 
bet"een program advisory committees and staff on the one hand and program 
advisory committees and the board on the other. The Executive Director 
and Personnel Committee are working on this. 
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OVERSEAS EDUCATION FUND of the Leanue of Women Voters 
1730 11 Street, N.W., Washington, D.C. 20036 

OFFICERS 

BOARD OF DIRECTORS 
1975 

1/21/75 
revised 

TE-LEPHONE 
TERM 

EXpnmS 

CHRISTOPHE-RS9N, Kathryn (11rs. llilliam H.) (President) 502/451-4579 1976 
2211 Cherokee Parkway 
LOllisville, Kentucky 40204 

KARLOH, Elizabeth R. (Mrs. S. Peter) 
7313 Ihlmsda1e Road 

(First Vice
President) 

Bethesda, Maryland 20034 

H0Ll.l<JjlD, Blossom (Hrs. Eih.rard P.) 
6403 Ruffin Road 
Chevy Chase, Hay1and 20015 

(2nd Vice
President) 

SPE~~CER, Paula ('Ara. Robert H.) 
3461 No~·th Edison Street 
Arlington, Virginia 22207 

(3rd Vice
President) 

FRAENKEL, Hargi.e (";;:s. 'Hans-Arnold) (Treasurer) 
161 I,e::;:: Hartsdale Avenue 
Hsrtsdule, 11e'7 Yo:::k 10530 

LEAVITT, Harg.:ret (Mrs. How'urd B.) (Secretary) 
8223 Lilly Stone Drive 
Bethesda, Naryl<lnd 20034 

DI'l.ECTORS 

ARENT,. Hr. Albert E. 
Are~t, FOX, Kinter, Plotkin & Kahn 
1100 Federal nar BUilding· 
1815 . H Street, N.H. 
Washington, D.C. 20006 

ARGERSINGER, Harnie (11r3. l'1il1imn) 
325 Pat:lt Hill Terrace 
Lawrence, Kansas 660lf4 

COOPER, Joy (I1rs. Robert L.) 
9 Taconic Road 
Ossining, tie" York '10562 

FRANKEL, Raque1 (i'51:s. Ryman) 
1816 Red,~oo'l ,Terrace, H. H. 
Vlushington, D.C. 20012 

HINERFELD, Ruth jeen (tirs. Norman) 
11 Oak Lane 
Larchmont, Net< York 10538 

301/229-3666 1977 

301/652-0597 1.976 

703/536-8504 1.977 

914/.946-5036 1.977 

301/365-1107 197{ 

202/347-8500 

913/843-2730 1~ 

914/941-6729' ] 

202/291-5934 

.,' 

9i4/8%-7799 
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Board of Directors (continued) 

D Ir.ECTO IlS 

INMAN, Hr. Harry 
Patton, Boggs, Blow, Verrill, Brand & l1ay 
1200 - 17th Street, ll.\~. 

l1eshington, D.C. 20036 

LANGSTAFF, Hr. E. Kennedy 
I'lard llmmll Assod.ates 
122 East 42nd Street 
Net< York, Hew York 10017 

LA\~TOl:l, Barbara (Hrs. Robert) 
Reljcncy Hest 11611 
2 Jackson ",alb-my 
Providence, Rhode Island 02903 

HASSEL,Katharine " (t'rrs-;- Hark S.) 
2540 Hassachnsetts Avenue, N.". 
Washington, D.C. 20008 

l:icKE~VER, Susan (1-1rs. Porter) 
318 Cl;i.J;f Avenue 
Pelham, ile" York 10803 

POOL, Jean nirs. Ithie1 de Sola} 
105 Irving Street 
Cambridge, Hass. 02138 

ROSENELUH, Janeth R:. (11rs. Haskell) 
6686 - 32nd Street, N. \~. 
Washington, D.C. _ 20015 

SLOEDD, Jeanne (Hrs. Rebert L.) 
R.D. 111 (summer) 
Centre lIall, Pennsylvania 16828 

c/o General Delivery (winter) 
Kerrville, Texas 78023 

STEPHAl~SKY, Den S. (The IIonorab1e) 
H. E. Upjohn Institute for Employment Rescnrch 
1101 - 17th Street, N.W. 
W<tShingtoll, D •. C. 20036 

VOTA~I, Carmen (!1rs. Gregory) 
6717 Loring Court 
Bethe<?da, Haryland 20034 

ZURBACH, Bernice (Hrs. ~obert L.) 
620 Arbor Street 
Pasadena, California 91105 

Page 2 

TELCt'IlONE 

202/223-4040 

212/697-3730 

401/331-8552 

202/265-2222 

91L,/738-1707 

617/547-5717 

202/966-4322 

814/364-9410 

512/257-7207 

202/223-4747 

301/365-0339 

213/681-9594 

TERM· 
E;[PIJ1ES 

1976 

1976 

1977 

19-76 

1977 

1976 

1977 

1977 

1977 

1976 

1976 
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I , OVERSEAS EDUCATION FUND of the League of Homen, Voters 

APPENDIX III 

BIOGRAPHICAL SUM!-lARY: BOAlID OF DIRECTORS, T975 

Brief data on backgrounds 'and occupations of selected members of the Board 
of Directors, Overseas Education Fund (OE1') of the League of,Woman Vote~s 
is given below. Additional bio(iraphical information is available upon 
request. All members of the Boal'd are citizens of the United States. 

Kathryn Christopherson 
(}lrs. Hilliam M.) 

Elizabeth R. Karlow 
(Mrs. S. Pete:;:) 

Blossom Holland 
(Hrs. Edward) 

Paula Spencer 
(Mrs. Robert H.) 

Margaret Leavitt 
(Hrs. Ho<rard B.) 

Albert D. Arent 

President, B.A., Hiram College, Ohio. Former Fresi, 
Llol'1 of Kentucky; 'vice president, LWVUS. Hember, 
Board of Directors, Overseas Development Council, 
Washingt.on, D.C. 

First vice president; B.A., Smith College; post' 
graduate study (Comparative Foundations of Educati 
Columbia Teachers' College. Fo,cmerly research ana 
Dep~rtment of Defense, United States and abroad. 
Former president, St. Louis County (Y~.) LWV; maID 

Board of Directors, UlVUS. ' 

Second vice president; B.A. (Ccvu laude, Phi Beta 
"heaton College, Mzss. Three year residence, Vel 
zuela. Currently chairman, Latin Aiilerican COll11l1i 
ORF. Community activities UN, COll!d1on Cause, yo 
groups. 

Third vice,president; B.A., M.A. (International 
International COIDliluuicatious, Japan) George Uas 
University; Secretary to Chief Economist, Senat 
committee on Antitrust; International rlonetary 
Foreign,Affairs Assistant to the Hon. Congressv 

'Robert R. Barry. 

Secretary, B.A. Smith College. Former execut5 
Director, Planning Grant, Pennsylvania Gove=r 
Justice Commission (for rehabilitation of'juv' 
delinquents). Broad eA~erience in education. 
and TV broadcasting, editing and directing we 
radio, 'series for children. 

A.B., L.L.B., Cornell University; partner. fA: 
~inter, Plotkin and Kahn, Attys. at Law, Was 
D.C.; Adjunct Professor of Federal Corporate 
'):axation, Georgeto,m University Law Ceuter; 
general counsel to the League of Homen Vote) 
chairman, 'National Jewish C0111!1\unity Relat1:o 
Council; served on board ,of directors, Nati 
Coalition, Greater Uashington Community Fall 
Common Cause and other civic groups. 
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Joy Cooper 
(Mrs. Robert L.) 

Ra'luel Frankel 
(Mrs. Hyman) 

Harry Inman 

E. Kenh0.dy Lar.g~taff 

Katherine thosel 
(Hrs. Hark S.) 

Jean 1'00.1 
(Hrs. Ithiel- de Sola) 

(Appendix III p.2) 

B.S., M.A., Colunbia University; author, textbooks) 
Bureau of Indian Affairs; research on educational 
processes for Puerto Ricans; and former program 
specialist, Girl Scouts of America. Board 'member, 
Bancroft School for Exceptional Children. 

11.A. (Social Work). Loyola University. Chica.go. 
Bilingual in Spanish-English; volunteer worker, pr( 
tection and social promotion of Spanish speaking 
people in the U. S. Presently full-time volunteer, 
Office of Spanish-Speaking Affairs, National Democ 
Committee; member, Palice Advisory Board, District 
af Columbia. 

H.I. T.; A.B., H'lrv<lrd; and L.L ;1l., University of 
Virginia. Partner, Patton, Boggs, Blo,!, Verrill, 
Brand and Hay; Attys. at Law, i~ashingto;:1, D.C.; , 
Ortiz, Ramo s ar.1 Inman, Lt ty". at 1.,1?V7 , N.>ncico Cit 

,A.B., Harvard College; li.B.A. Hac-v<:.rd Businer.s 
S~hooL Executive, Ward Ho"ell Associates, 11ew' 
]',,-,:reerly Assist?.',t to Director, Foreign Trade Ad: 
mir.ist.ration, Goverr..lt2nt of G-re-;ce" Ather)s; Assi 
to 5p~cial Advisor on Overseas Territories, Offi 
o! ~~giaunl Rc?resentation (Paris'office), ~ot 
OpsT"ti~nz ,Mministratian; an<i with Inte:::~ation~ 
Basic Econ0my Corporation, New York. 

B.A., University of Califo~nia; graduate study~ 
des Sci'lr.ces Poi.::.tiques, l:'<.:ds, Ecole des Etud, 
InteTna::ianales, Geneva; Univ",.,:sity of M'ldrid, 
and Coln,,"bia University. Sn; years as Women IS 

tivities Adviser, Departrnsnt of State.~ Washingt 
D.C. Journalistic el:perience on editorial sta 
~, Life a<11 'FortuDe; various publi~h~d arti 
,and repo~-t:s 

B.A. (Education and Ecanamics); Ph.D. (Psychalt 
,University of Chicago. Formerly Assistant Prr 
af Psychology, Mills College; research associ: 
University of Chicago and Radcliffe Institute 
Director, Group Work Program, National YHCA. 
cations include "Group Surport for Intellectu 
Women", in Quest for Autonomy in Adult WOl!!sn, 
Sanford and Katz, ,1972. 
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Ben. S. Stephanslcy 

Carm';n Votaw 
(111:8. Gr ego;y) 

(Appendix III p.3) 

Ph.D. (Economics)" University 'of Wisconsin. Curren 
t1y Director, W.E. Upjolm Institute for Em,,10:''l11ent 
Rese·:lrch, lvanhington, D.C. Career }'oreign Service 
Offi~er, Department of State, personal rank of 
AmbsGsndor; sarved as deputy U. S.· reilresentative 
to the OAS an(1 ClAP. Formerly Progra-:o. Advisor 
for Latin ~erica, Ford Foundation; a~d professor 
University of Chicago, S;:;'1:3h Lat:rence Collene, 
Colum:,i:a University and the University of Wisconsi 

Colle}je of Business Administ~at:LQn,. University of 
Puerto Rico; Bi~:Lngual, Spanish-E':lgli£h. Cur:ccnt~

Federal Progren Of£icer, Office of Cc=nwea1th.o 
Puerto Rice, v;ashington, D.C. 
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OVERS"AS EIJUCATION FUND of the League of \vollll'n Voters 
1730 H Slreet, N.W., Washington, D.C. 20036 

. STAFF A:lD. FUNCTIONS OF TilE OBI' 2/19/75 

General Administration: 

}'UTTEIU,l.lu'l, Harlene 

PHILIPSEN, \~i1helmina B. 

HAO, Beata 

Not Filled 

Fund Raising & Pub. Relntions: 

RICHARDS, Harilyn 

DeMORO, Susan 

HILDRETH, Nary Jane 

HICKENS, Alma R .. 

Asia Program: 

FISHER, Lorita 

SHITH, Kar en .. 

Not Filled 

Latin American Program: 

HONTGOHERY, Louise 

EM, Eva G. 

INDA, Caridad 

TUl,,';ER, June II. 

GIRALDO, Jlmparo 

FUNCTlON 

Executive Director 

Admin. Associate 

Accounting 

Secretary 

Coordinator 

Assistant 

Secretary 

Secretary 

Program Officer (also Publications 
& Briefings) 

Field Representative 

Seminar Coordinator 

Director (also Assoc. Executive 
Director) 

Prdgram OHicer 

Editor lntercambio & other Spanish 
'language publications 

Program Development 

Field Program Supervisor 

CIT IZI::NSI 

USA 

USA 

Chine 

USA 

USA 

USA 

USA 

USA' 

USA 

USA 

US! 

USI 

US. 

Co 
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CATACORA, Hargarita de 

CROSS. Una J. 

HORENO, Clemencia 

SOROCK, Hargery 

Not Filled 

UPDIKE, Joan 

DICKER, Hortense 

BUNDY, Mary 

CUTLER, . Isabel 

Not Filled 

W/Igc 

Field l\epresentntiv", llol Lvia Bolivian 
(position expires J/ll/7Si 

Field Representative, Dominican'It"p. USA 
(position expires 6/30/75) 

Field Representative, Colombia Colombia 

Field Representative l EcuacJot-', Peru USA 

Field Re]lr.esentative, Costa Rica, 
Bolivia 

Consultant, Central ruuerica 

Director, Latin American Seminar 
(beginning July 1975) 

Bilingual Secretary 

Bilingual Secretary 

Bilingual Secretary-Translator 

USA 

USA 

USA 

USA 
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ARTICLE II 

l-ieetinRs of Trustees 

Section 2.01. Place of Heeting. All meetings of the trustees of 
the Corporation shall be held at the place specified in the notice of 
the meetinc or in the v/aiver of the notice thereof. 

Section 2.02. An-mal Heeting. The Annual Heeting of the Trustees 
of the Corporation for the election of trustees, directors, officers and 
the ):laminating Committee and for the transaction of such other business 
as may properly come 'before ,the meeting shall be held on a date to be 
determined by the Board of Directors between June 1 and· June 30 of each 
year. The annual meeting shall be convened on that day at such time as is 
specified in the notice of the 1l',eeting or in the waiver of notice thereof. 

Section 2.03. Reports at Annual :1:eeting. There shall be presented 
at each annual meeting of the trustees of the Corporation such reports 
as may be required from time to time by the Corporation and 'the report 
of the Nominating Committee required by Section 5.l2,hereof. 

Section 2.01,. Snecial }ieeting~. .special meetin'gs of the 
trustees nay be called by the President, any Vice President or any ten 
trustees of the Corporation at stich time and place as may be spacified 
in the notice or "aiver of notice thereof. 

Section 2.05. Notice of Heetings. ,~otice of each anntlal or 
special mC8tir'g of the trustees .of the Corporation shall be mailed to 
each trustee addres:;ed to such trustee at h:i.s or her address as it ap-
1'<:ars on the records of the Corporation at least five deys before the 
day <:>u which the mee.til1.g is to be held, or sent by telegraph to such 
address, or Gelivered to slich trustee personally, not later than two 
days before the day on ,.hich the' meeting is to be held. Not:l.ce of any 
meeting need not be gi .... en to any trustee, hm;e..,er, if "a1"ed by such 
trustee before or after the meeting in vITiting or by telegraph. No 
notice neeu be giv'O>n of any meeting at "hich every tro:stee of the Corpo
ration shall be present, and any business may be transacted thereat. No 
notice need be given of any adjourned· meeting. 

Section 2.06. Q'lOrum. Except as m~y other-dse be expressly re
quired by statute or by Section 3.07 hereof, at all meetings of the 
trustees of the Corp::>rat:i.on the p1:esence in Ferson or by proxy of one
third of the trustee.s than j.n office) or, if ot1(~-third be Dine or mor~; 
then the pr!3sence In. perscn or by proJ...J1 of n'ine. tl.·unt.eeo, shall be 
n"cessary anu snHicient to constitute a quorum for the tl-ansnction of 
busiu2.ss. In tho ab5ence of a quorum, a majority of the trustees 
present at the appointod time and place of the meeting, or, if no trus
tee is preccnt, any officer 0:£ the Corpo::ntion pr0..sent thereat, TIlfly 

aujo~rn the S~11V' si;:.~ ellp. or from tiloe to ·time for a period nc-t exceed
ing t"cmty,days iu any-o~e case. At any such adjourned m'=eting at 
which a quorum is present, any' business nay be transacted .,hich might 
have been transacted at the meetinr- as originally called. 
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OVERSEAS EDUCATION FUlID OF TIlE, LEAGUE OF ~'lm!Zl1 VOTERS 
OF THE UNITED STA'J)ES 

(Incorporated in the District of Columbia, Hay 1961, 
as the successor entity to the Carrie Chapman Catt 
Memorial Fund, incorporated in the C:!.t"y of New York, 
Clovenlber ,1947) 

The purposes, as stated in the Certificate of Incorporation, 
arc to increase the kno"'ledge: of individual !'len and women 
in all parts of the world about the structures', functions, 
techniques and problems of government and to facilitate the 
diffusion of knowledge and understanding concerning government. 

BYLAHS 

- ,As Adopted by ~he Board of Directors at a Special Meeting, 
June 9, 1961, and as amended 

l1ay 23, 1962 October 28, 1965 
January 10, 1964 January 11, 1968 
January l3, 1965 January IS, 1975 

ARTICI,E 1-

Section 1.01. Trustees and Term of Trusteeship. The subscribers 
to the Certificate of Incorporation shall .be the initial trustees and 
at their first meeting such trustees may elect additional trustees up 
to but not exceed:tng the authorized number of trustees. Each trustee. 
elected prior to January 1975 shall continue in office until his or 
her resignation or death. Those elected in January 1975 shall serve 
only until the next Annual Heeting, and· those thereafter for tl'O year 
terms. They may be reelected. 

Section 1. 02. Number of Trustees. The authorized number of 
trustees shall be forty. 

Section 1.03. Resignations. Any trustee may resign at any time 
by delivering a ~itten resignation to the President or the Secretary of 
the Corporation. The acceptance of any such resignation, unless require 
by the terms thereof, shall not ,be necessary to make the same effective. 

Section 1.0 l }. Vacancies. 1"1en the number of trustees shall by. 
reason ·of death, resignat·ion', failure to elect the full autllOrized num
ber, or other,1ise, be less than. the authorized number, the vacancies mao 
fillet1 by the remaining trustees, by election at tbe Annual or a spec:La 
meeting of the trustees. 

Section 1. 05; Vote at Elections of Trustees. At each meeting' 
trustees for the election of trustees, the trustees to be elected sha1: 
be chosen by a plurality of the votes cast at the election. 
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Section 2.07. Voting. Except as at the time otherwise expressly 
required by statute or by Sections 1. 05, 3.05, ::md 3.07 hereof, all 
matters shall be decided by the "ote of a majority of the trus~ees of 
the Corporation present in person or by proxy at the meeting. 

Section 2.08. Proxies. Attendrulce and voting at any meeting of 
the trustees of the Corporation may be in person or by a trustee acting 
as proxy for an al)sent trustee. Every proxy must be executed .in writing 
by the trustee or by such trustee's duly authorized attorney, and must 
be in favor of a trustee 'rho is' present at the meeting, but .need not be 
\1it"essad. Ho proxy shall be valid after the expiration of eleven 
months from its date, unless the trustee executing it shall have speci
fied therein·a longer duration. 

ARTICLE In 

Board of Directors 

Section 3.01. P""ers. The property, affairs and activities of 
the Corporation shall be m<maged and controlled and its pOHers exer
cised by the Board ·of Directors, except as otherwise provided by 
statute or the ByLaus. 

Section 3.02. Numbe:r of Directors. The authorized number of 
Directors of the Corporation. shall be no less than eleven and no more 
than tlJenty-:tour. 

Section 3.03. Qualiftcati.on 'of Directors. All Directors shall be 
or full age ...... ;;no. -at least one of them shall b;a:-citize:n of the: United 
States and a re5ident of the District of Col~~bia. Directors may but 
n~ed not. be trus~aes of the Corporation .. 

Sacj;ion 3.04. Term of Office. Each Directer shall serve for a te 
of tHO years or until his or her successor shall have been duly qualified 
Those Directo;.:;; elected in 1974 and 1975 shall have their term of office 
extenderl. for six months. The trustees shall, at the llnnual Heeting, ele:c 
one:-hslf of the Directors to serve for such two-year t~rms. In ad~ition 
the election of cne-half of the Directors at each annual meeting the.truf 
tees shall elect Directors to serve the u11expired te=.s of Directors. ,;ho 
have since their election reSigned, died, be~n removed from office, or 
"'hose terlUs hm,e e::pired for any reason ,qhatsoever. 

Section 3.05. VotP. at Electio~ of Directors. At each meeting of 
the trustees of the. Corporation for the. e.lecti.on of Dire.ctors, the 
Directors to be eJ.ected shall be chos"m by a plurality vote. 

Sec~:ic:1. 3~n6. Re~i.:;no.tic'..l. Any Director may resirn at any time 
,by rlelivcrir.g D -:C-iitt;;;l"?es:liiuat::'on to the President or the Sec:re ary 
of the. Cot"},>ct":!.tiou. T:le" uccQptancc cf uny. such r(!slenation, ,u111t-;sD 
requirC'd hy thQ ~er~1.S t.h8T:Cof, sh"lll not be. necessary to make the same 
effective. 

Sl?c.tion '3.07. Removal. Pmy Director or luember of the lloninatil 
> "'''c> '"~v be ;:enloved at any time either for or Vllthout cause by th 

c oJ: rh~ Corporation then in office 
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Section 3.07. Ren'~v:1l. (Continued) at 'any annual or special 
meeting of the trustees of the Corporation. 

Section 3.08. Vacancies. Hhenever the number of Directors shall 
for any reason be less than the authorized number, the vacancies, un
less theretofore filled by the trustees of the Corporation, may be' 
filled by the Board of Directors. ' 

Section 3.09. Annual Heetings. The annual meeting of the Board 
of Directors for the transaction of such business as properly may come 
before it· shall be held at the place at ','hieh the annual meeting of the 
trustees of the Corporation shall be held, and shall be held immediately 
following such meeting. No notice of such annual meeting of the Board 
of Directors need be given. 

Section 3.10. Re"."lar :·leetings. The Board of Directors from 
time to time may provide by resolution for the holding of such regular
meetings as it may determine upon and may fix the time and place tl1ere
of. Such meetings may be held either within or outside of the District 
of Col>.nnbia. 

S;ectie·n 3.11. Special Heet7.hgs. Special meetings of the Board 
of Directors may be called at any time by tr.e President or any V:i"e 
President of the Corporation or any two Directors at such time and plac< 
either within or outeide of the District of Columbia as may be speci
fied in the notice of the meeting or in the waiver of notice thereof. 

Section 3.12. Notices of Heetings. No notice of any regular 
meeting of the Board cf Directors need be. given, provided, hO'i·lcve.r ~ 
that if the noard of Directors shall fi:><: or change the time or place ,0 

regular me~tings) notice of such action shall be mailed promptly to 
each Director \'1ho shall not have been present at the meeting at wbich 
such actinn {,7iiS takan, addressed to such Director at his or her addre£ 
as it.appears on the records of the Corporation. Notice of each spec: 
mee.ting of the 13'Jard of Directors shall be mailed to each Direc:t01: ad· 
dressed to such Director at his or her address as, it appears on the 
records of the Corporation at least five. days 1>..,fore the day on .Ihid, 
the meeting is to be held, or sent by tclegnrph to su::h address, or ,; 
livered to such D;rectoT. personally, not later than t"o days before ,i 

day 0'1 ,·,hich the meeting is to be held. Notice of any meeting need: 
be given to any Director,. hO\7eve:.r, if waived by such Directors befor 
or after the meeting in y;ri'cing or by te10graph. No notice need be 
r;i'.'en of any mcetiuf, at tthich every metl"er of the BoaTd of Dirccto:!;£ 
shall be presei1t, and any business may be transacted thireat. No . 
notice need b~ given of any adjourned me~tinB. 

Section 3.] 3. Quorum. Except as may be expressly ocheru5.s( 
quired b) st~\:ute, at all mQetings of the Board of Directorc th; 
prescmce of a 1l1ajolity c[ the authori.zed Dumb",r of Directors 8h:111 
nccp..ssary anrJ s\lffj c.icnt to constitute a qtlOTUn1 fo>:' the. transnc.tio 
business. In the ubse.nce of ?: q"lCrUm a majority of the Directors 
present at the'apPointed time and place of the meeting may adjourr 

(lie or from time to title for a period not exc€'eding 
f\+- nv such adjourned m~eting at "uh: 
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Section 3.13. Quorum. (Continued) 
lm£in"ss mny be transact0d uhich might have 
meeting as oriGinally called. 

a quorum is pr"sent, any 
been transacted at the 

S~ction 3.14 •. Votinr,. At all meetings of the Board of Direc
tors, except as at the time otherwise expressly required. by statute 
or by Section l •• 05 hereof, all matters shall b" decided by the vote 
of a majority of the Directors present at the meeting. 

f\RTICLE IV 

Officers 

Section 4.01. Number of Officers and Oua1 ifications. The offi
cers of the Corporation shall be a President, three or nore Vice l'res

,idents, ,a SccrctaLy.and.a Treasurer, and such othar officers as may be. 
appointed from time to time in accordance with the provis:.ons of ' 
Section 4.03 h"reo£. Any person may hold any t,vo or more o:::ficas of 
th" Corporation e"cept· these of President and Vice President:. No 
officer need be a trustee of the Corporation, but all officers shall, 
at the sa~e time, be Directors of the'CoIporation. 

Saction 4.02. Election and Term of Office. Each officer (ex
cept such officers as may be appointed in accordance tvith the pro
visions of S';etion 4.03 hereci') shall be elected by the trustees for 
a t;;-ro-year terr:\~ the terms of the President, the szcond Vice President 
and the Secretary to end in the even-numbered years, and the terms of 
the first Vice President, the third Vice President and the Treasurer 
to end in the odti-numbered years. E..'lch such officer, "lhether electei! 
at an annual meeting of the trustees or whether to fill a vacancy OJ: 
oi:hcnnsc, sliall. hold office until the close of the election of offi
cers at the annual meetinn of the trustees held tva yea-rs after his ( 
her "lection and thereafter until a successor shall have been electe, 
and sllall qualify, or until the death, resignation or removal of sue 
of;:icer~ 

S'!ctiot, 1<.03. Subordinate Officers. The Board of Directors 
from ttme to time may appotnt such other officers or agents or com
mittees as may be. deemcd. advisable. The. B~ard of Directors ma,. eeJ 
gate to any officer or agent or committ",e t1:>e power to appoint any 
such subordin~te officers or agents or com:nittees, and to pr<?"crib 
their respe~tive titles) terms of office, anthorities and dutir!s. 

Section 4" 01". Resi~l1ations.· Any officer may resiBu at t:l.n: 
time by <1c.livcr~tlg a \rritten resig~ation to the. l?r~~iocnt or the 
SeeretaTy.of the Corporation. The aCc.e.ptAnce. of :ll1Y such rcsiBna 
unless required by the ter.IllS thereof, Sklll not be necesnary to IT 

the S.:1me effective. 0 

Section 1,.05. R"n:'e:~~l. 
"'W time either for or "itbout 

. ,. of Directors 

Any officer or agent may be rruno 
cause by the vote of a majority c 
at n special mectipg of the Boar( 

http:Secretary.of
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Section 4.06. Vaccneics. Any vaeaney in any office may be 
filled [or the unexpireu portion of the teI'r.l by the Board of Diree
tors or by any committee, offieer or agent to whom the power·to fill 

. such vacaney bas been delegated by the lloard of Direetors. 

Seetion ( •. 07. Powers and Duties. The officers of the Corpo
ration sball have sueh pm.ers .and 'duties, except as i'\ay be modified 
by the lloard of Directors, as generally pertain to their respective 
offices as "ell as such powers and duties .as from time to time may 
be determined by th'" Board of Directors. 

ARTICLE V 

Ccm:nittees 

Section 5.01. Executive Conrnittee. The Board o~ Directors 
may elect from its otm nUl:lber a cOmr.littee >lhieh shall be called the 
Executive COf.lfolitte" and which shall consist of such mm:lber of Di
rectors as may b6 fixed from time to time by the Board of Directors. 

Section 5.02. Finance. and Audit Committee. The Board of Di
rectors may elect from its mm· nunber a cofuittee "'hich shall be 
called the Finance and Audit C01l!mittee and which shall consist of 
such number of ~irectors as may be fixed from time to time by the 
Board of Directors. 

S(?ction 5.03. NO'1lincting COlfduittee. The Trustees, at the 
Annual Hceting of the Corporation, shall elect a Nominating Com
mittee composed of <three Trustees. 

SQ.ction 5~04~ Term of Of[ice~ Eac.h nembe:r ot .the. Executive 
COIf.mittue and each member of' the Finance and Audit Committe", shall 
continue i:n offic.~ until the. annual me.eting of the Board of D~rectors 
next held after his or her election arid thereafter until a successor 
shall have been elected or until such member shall cease to be a 
Director, or until. the death, resignation or removal of such Director, 
or until the Board o[ Directors shall have terminated the existence 
of the Executive· Committee or tho Finonce and Audit ConJr.littee, as the 
case may bc" Each menDer of ·the Nominatins Committee shall continue 
in office until after the ~nnual m~eting of the truRtG8S n8xt held 
after his or 11er clection or until the death, resignCltion or .r"':tnoval 
of such r.lcT.!l;cr if pri<?r tt.lcroto. 

Section 5.05. R"s:i:<>:na tions. Any !:leu-.ber of the ]l-hecutive Com
mittee or o[ tht; Fincncc and Audit COl';mittcc: ot' of the Nominating. 
Commj ttC0. Ti1:\y resign ;:It any time by dulivcring a Nt'ittdn resign:ltiOl.l 
to the. Prc.sidl:?:nt or th~ Secretary. Thu A.CCopt':lncc of such resignnt:i. 
unless rcquil~cd by th<2 terms thereof) 8h:111 not b<2 necessary to mnkc 
the sm~e e[£cctivu. 
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Section '5.06. Rell'ovhl. Any member of the Executive; Com
mittee or of the Finance and Audit Committee mny be removed at any 
tit:l~, either for or vlithout cause, by the vote of t~10-thirds of the 
authorized nutlh.:;r of Directors at any annual, regular, or sped.al 
meeting of .the Board of Directors. 

Ser.tion 5.07. Vaca'lcies. Hhenever the number of the Execu
tive Committee ox of the Finance and Audit Committee or of the Nom
inating Committ<?e sh::>ll by reaSOn of death, resignation, disqualifi
cation, removal, failure to elect the full authorized number or other 
cause, be less than the authorized number of such members, the vacan
cies, unless t~eretofore'filled by the Board of Directo.s, may be 
filled by the E:;mcutive. Committee in the case of vacancies in the 
Exec\ttive Co:mnittee and may be filled by the Finance and. Audit Com
mittee in the case of vacancies in the Finzncc and Audit Co~~ittee' 
and may be filled by the President of the Corporation in t~e case of 
vacancies in the Nominating Co~ittee. 

Section 5.08. Proceedings. The President of the Corporation 
shall designate from.among ti1e members of each committee a Chah,can 
of tl1C Exe.cuti ve Corrunittea, and a Chairman of the Finance nnd Acdit 
Co~~ittee to preside at their meetings. Each such Co~~ittee'may 
meet at any time or times, upon SUC11 call, at such place or places 
(vIi thin or outside of the District of Columbia), and upon such 
notice, i~ any> as such Committee shall fxom ~ime to.time daternline. 

Section 5.09. Quorum. Except as may bo expressly othen.ise 
required by statut2 or these ByLa'-1s, at all meetings of the Executive 
Cotmnittee, or of the Finance and Audit COlillllittee, or of the Nomi
natin& Co~~ittee, the presence of a majority of members of such 
Committee, as the case may be, shall be necessary and sufficient to 
constitute a quorum for the·transaction of business. In the 'ab
senCe of a quorum a majority of the menbers of the Executive Com
mittee> or of the Finance and Audit Committee, or of the No:ninatir.g 
Committee., as the. case L'lay be, p-resa!'~t at tIle appointe.d tim~ 'and 
place of t.he meeting, ox if 110 member is present, any officex pxenent. 
there~t, may adjo"'Jrn, thE'. meeting sine. die, or from time to tilne. for a 
period not exceeding ten days in anyone case. At ::..ny such adjourne.d 
meeting ~t '\vhich a quorum j s prcsl:!i1t.!'I any busin:~ss may be transa.cted 
which might have been trnnsacted at the l'lcct:i:ng as originally call .. o.. 

Section 5.10. VotiUR. At all meetings of the Executivc.Com-. 
mittce or of the. Finance and Audit Committee ·or of the NOl.lin!J.ting 
CI.JUlmittcc, u11 mutters Ghall be. d~cidQd by the. vote. of n majority of 
tho?! t.1C1\lbers of ~uch Cor.t."1ittec prcs~nt o.t the. meeting. The Th'2muers 
of c[lch such Committee. chall oct 01.11y as 0. Committee. and thll indi
't.ridunl members shall h~vc no po>:;'lcrs as suc.h. 

Sec don 5.11. POV1Cl'S. Exccpt as otlHort,isc provided by' law 
or by these )1)'La'\~s, the E:x:cc'utivc Committee, :in the interval b0.tlV'ecr 
"";nr,s of the Beard 0f Directors mny mannge and control the propcl 

http:Executive.Com
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affairs and business of the Corporation and exercise all its pm,ers 
to the full' extent permitted to the Board of Directors of a corpo
ration organized under the appropriate 1m·]s of. the District of 
Columbia, except that t.he Execut.ive Committ.ee shall not. have t.he 
pm,er to appropriate .or ,!uthorize the expenditure or Stlms in excess 
of $1,000 in anyone case. Except. as ot.henlise provided by 1m, or 
by these DyLa\;s, the Finance and Audit Committee in the interval be
t\;een .meetin(ls of the Board of Directors shall have such po.,ers as 
may from time to time be delegated to it by the Board of Directors 
or by the Executive Committee t,it.h regard t.o financial, investment 
and auditing matters. The Nominating Com.'ltittee shall prepare a list 
of nominees for Trustees, for Directors, for Officers of the Corpo
ration, and for the Chairman uml m"mbers of thE> Nominating Committee 
for submission to the next ensuing Annual Heeting of the Corporation. 
Th" Nominating ConnnitteE> shall mail its report to· al1·of the Trustees 
of the Corporation at least thirty (30) days prior to the Annual 
}1""ting. .. 

S"ction 5.12. Report of. the NominatinR Com~itte". At the 
Annuul Heeting of the Trustees of the Corporation t.he Nominating 
Committee shall present a ,rritten report submitting (1) a list of 
proposed nominees for Trustees. to fill vacancies createo in the past 
year, (2) a list of proposed nominees for Directors, (3) a list of 
proposed officers to serve ~he Corporation for the ensuing year, 
and a list of the propos"d nominees for Chairman and me~bers of the 
Nominating Committee. No p::covision of this Article V shall be daemee 
as pTecluding nouinnt.ions for trustees, directors, officers, o-r the 
Nominating Committee being made by any trustee at the Annual Heeting 
of the. trustees. 

ARTICLE VI 

Dr,posi ts. Ched,s. Contracts 

Section 6.01. Deposit of Funds. All funds' of the Cor?oraticr 
not othen-lise cllrployed shall be deposited in such banks or trust com
panies or with such bankers or other depositaries as the Board of 
Directors 'fron time to time may determ;ne. 

Section 6.02. Checks, etc. All checks, drafts, endorsements, 
notes and evidences of indebtedness of the Corpor~tion shall be sigr 
by such officer or officers 0, age,lt or "3ents of the Corporation ,a< 

in such ol<:;nne.r as the Board of Directors from time to time may detel 
mine. 

S(lctil)n 6.03. CO'.1trncts. No contract m(lY be entered into on 
behnlf of the Corporation unless nnd exc.ept as authorized by the Bo 
or Directors; any such authori7.iltion m<1Y be generJl or confined to 
specific. in3tanc.ec~ 
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ARTICLE VII 

Compensation of Officers and Directors 

Section 7.01. Compensntion. Officers and DirectorG shall be 
reimbursed by the Corpor.:1.tion for their reasonable out-of-pocket ex
penses incl,rred on behalf of the Corporation. The Board of Directors 
shall Dpprove the s~laries of all paid staff members, none of "hom 
may be trustees of the Corporation. 

AP.TICLE VIII 

Section 8.01. Cornorate Seal. The corporate seal of the Corpo
ration shall be circular in form and shall bear the uords and figures;; 
~'Overseas. ~<lu~a~.i(m :Funq 'of the League of Homen Voters -- Incorporated._ 
1961 -- District of Columbia" or "ords and figures of similar inport. 
The foua of such seal shall be subject ,to alteration by the Beard of 
Directors. 

f>'P.TTCLE IX 

Fisca1 Year 

Section 9.01. Fiscal Year. The fiscal year of the Corporl:ttion 
shall be Juiy ·1 to June 30. 

Ar..TICLE X 

Amendments to ByLans 

Section 10.01. A"1!encments. f.l1 ByLa"s of the Corporation sha:!,l 
be subject to a:ncr,dnent or repeal, and ne,'1 IlyLm'ls may be made, by the 
trustees of the Cooporation or by the Boaod of Directors, at a~y an
nual, regular, or cpecial meeting~ the notice of 'Haive:r of notice of 
Hhich shall have specified or summ(lrized the proposed amendm"nt, re
peal or neH ByLm-r" provided, however, that tlla following provisions 
of these ByLmvs may be amended or repealed only by the trustees: 

(a) Section 1.02., relcting to the al'thorizad number of 
trustees of the Corporation; 

(b) Section 1.04., relating to the filling of vacancic3 
among; the trustees of the Corporation; 

(c) Sec'tion 3.02. > relating to the authorized number of 
Directors; 

(d) . Section 3.07., relating to the removal of Directors and 
Ii" hers of the Nominating Conanittee; and 



- 10 -

provided that any prov~s~ons of 'the 90rpbrate Laws of the District 
of Columbia at the time in force as to lJyLm~s adopted by the Board 
of Directors rC2ulating an impending election of Directors or 
officers shall be complied with. 

ARTICLE XI 

Distribution in the Event of Dissolution 

Section 11. 01. In the event of the dissolution of the Corpo
ration none of the assets of the Corporation shall be distr.ibuted to 
any Trustee, Director, or Officer of the Corporation. 

Section 11.02. In the event of the dissolution of the Corpo
ration the assets shall be distributed to one or more charitable or 
educational oigan£zations, to be expended for the same general 
educational purposes for "t,hich this Corporation "laS initially organ
ized, provided that such distributee organizations, shall have tax 
exempt status under Section 501 ,(c) (3) of the Internal Revenue Code 
of 1951" or uncler the comparable provisions of the then current 
Federal revenue lo.",s. 

• 

.' :. ~ 

January 1975 



-'---.... --:-... ~ ... .---,-....".----.. -".--.----.------"------~~-------:----------------

ERSEAS EDUCATIO~ FUND of the League of Homen Voters 
30 H Street, N.I.J., Washington, D. c. 20036 

I BOARD OF TRUSTEES 1_ E.e.e.~ BOMd I BOARD OF DIRECTORS 
06 V-Ute.aOM -+ 

1 
lnati»g Comnlttee 

I EXECUTIVE DIRECTOR 

La..Un AmVL-Lca Se.m.I.»M 

I ~ --T :::: _ -:. __ - - F.i.naltc.e & AwiU CommUtee. 
'-.:: - ~ - - Exe.cu..tLve. Camm-Ute.e. 

-.. '" '- Budg e..t Comm-Ute.e. 

{: 

" 
- - - _ - - ;:, Pe/!.bonne1. Comm.utee. 

Ptwg1trun 
AI> • Ve.ve1.cpme.1 

{nance. & . 
eve-topment 

2ommLtte.e. Comm,[;t;(;e.e. Comm-Ute.e Coml» Comm.U:te.e. 
I 

FI:I.A_~CE & DEVELOP~lENT 
OFFlCE/PR 

1 Coordinator 
1 Program Asst. 
2 Secretaries 

• 
I , 

LATIN AHERICAN PR 

1 Director 

, . 
/ 

OGRAH 

1 Program Officer 
1 Publications Edl 
2 Secretaries 

'tor 

1 Secretary/Transl 

flEW STAFF 

1 Field Supervisor 
4 Field Reps 

ator 

, I 

• I 

• I 

ASIAN PROGRAM 

1 Program 
Officer 

1 Seminar 
Coordinator 

1 Secretary 

FIELD STAFF 

1 Field Rep 

. _·L., hl"'srican Program Developer position included 

ADHIN 

1 Off 
Coo 

1 Fin 
Bud 

1 Sec 

ISTRATION 

ice 
rdinator 
arice & 
get Ass t. 
retary 

I . , 
PROPOSED PLAX;';I);C & 
PROGRA}r'!D1C OFFICE 

1 Director of Planning 
& Programming 

1 Evaluation & Training 
Officer 

2 Secretaries 

4 Regional Program 
Developers(in field)* 

I : 



PROPOSED JOB DESCRIPTION- - DIRECTOR OF PLANNING & PROGRAMHING 

I. INTRODUCTION: This position is located in the Planning and Programming 
Office. The office proposes program directions for the consideration of 
the Board of Directors; carries out board policy "'ith respect to OEF's 
short, medium and long range program development goals; and identifies 
projects Hhich can be implemented to achieve program goals. 

The incumbent is tohe senior staff member "'itoh primary responsibility for 
coordinating and giving overall substantive direction to the activities 
of the office for planning and programming, and for developing a process 
by Hhich the Board of Directors may determine program direction for the 
OEF. 

II. DUTIES AND RESPONSIBILITIES: The incumbent carries out his responsibiliti 
under the general supervision of the Executive Director of the OEF. Major 
functions include: 

1. Formulating, conducting, superv~s~ng. reviewing and evaluating 
the work of the Planning and Programming Office 

2. Analyzing DEF reports, studies. and evaluations as well as matcri~ 
originating in other private organizations and government agencie, 
to identify opportunities for new or more effective OEF programmiI 
in the developing world 

3. Developing and implementing a coordinated process by which DEF 
planning and area program staff and volunteers determine the need 
for and possible substance of projects to be initiated in the fit 

4. Developing program direction recommendations for consideration b: 
the Eoard of Directors, based in part, on reports from the Regi-o 
Program Developers 

5. Reviewing the OEF planning and programming process to identify 
and needs for revision. Recommending corrective measures to im
prove the process and its implementation. Training OEF staff at 
volunteers in the use of the process 

6. Identifying needs and making recommendations for additional re
search, evaluat-ion-. pilot projects and performing selected ad
ditional studies 

7. Serving as the key staff liaison to the Program Development 
Committee and to the area program office 

8. Preparing such reports on programming and planning activities 
may be required by agencies and organizations financing OEF p

o prnor~mming activities 
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PROPOSED JOB .DESCRIPTION Page- 2 

9. Initiating and developing contacts with individuals and organiza
tions in the United States having expertise in: planning and 
program development systems and procedures, needs in the developing 
\<arld, programs responsive to such needs. Haintaining contact 
with and keeping appraised of developmental activities .of other U.S. 
·agencies, public. and private, as they relate to countries in which, 
the OEF is or anticipates working 

10. 'Recommending specific projects whic.h can be implemented in de
veloping countries. Participating in preparing proposals for 
financ.ial assistance from public and private sources in support 
of such projects 

11. Participating in organ~z~ng and conducting OEF-sponsored conferences 
related to program directions in developing countries and rep
resenting the OEF at conferences and meetings sponsored by other 
organizations, as appropriate 

III. POSITION REQUlREHENTS: (1) Understanding of OEF goals, policies and 
method of operation; (2) Ability 'to synthesize broad social and economic 
development movements in the developing world and their possible'impli
cations for OEF program development and field t<ark. (3) Ability to provide 
effective guidance to OEF board, volunteers and staff in dealing with, 
difficult conceptual problems and in recommending and articulating pro
posed pOlicy and program direction cutting across a wide range of sub-. 
stantive issues. (4) Ability to supervise the production of well con
ceived and clearly organized program guidance papers. (5) Ability to 
represent the policies and positions of OEF effec.tively in c.ontacts with 
other individuals and organizations. ' 

IV. CONTROL OVER THE POSITION: The incumbent has wide latitude and responsi
bility for developing and carrying out her work. Within the broad frame
work of policies set by the Board of Directors and direction from the 
Executive Director, she normally acts independently in providing guidance 
to other staff in the office and in dealing with the Program Development 
Committee. Work is revie"ed in terms of meeting policy and guidance 
obje~tives effectively and efficiently. 

V. QUALIFICATIONS: 

1. A total of 5 years of experience: 3 years of general experience in 
administra'tive, professional, -international relations or other 
related work; plus 2 years of specialized experience in planning 
and programming which has demonstrated the skills and abilities 
necessary to perform the above-stated duties. 

2. Graduate degree in planning and programming', administration, 
international relations, area studies, political science, anthro
pology or soc.iology. Three years of experience may be substituted 
for the degree. 

3. A minimum of one year working in one developing country. 



JOB DESCRIPTION - EVALUATiON AND TRAINING OFFICER 

1. lNTRODUCTION: This position is located in the Planning and Programming Office 
The o[rice proposes program directions f.or the consideration of the Board of 
Directors; carries out board policy with respect to OEF's short, medium, and 
long-range program development goals, identifies projects which can be im
plemented to achieve program goals and evaluates the effectiveness of OEF's 
planning and programming approach and the impact of projects'supported by . 
OEF. 

The incumbent reports directly to the Director of Planning and Programming. 

II. DUTIES AND RESPONSIBILITIES: Under the general superv~s~on of the Director 
of Planning and Programming, the incumbent performs the following major 
functions: 

1. Tests the evaluation system'established to determine effectiveness and 
recommends modifications of the system as may be needed. 

_. 2.- Analyzes' the effectiveness of board and staff planning and programming 
and recommends such changes in methods as may be needed. 

3. Analyzes the impact of projects sponsored by OEF and recommends changes 
in project design and implementation as needed. 

4. Develops and recommends criteria to help the board and staff 'choose am< 
alternative program directions and projects. , 

5. Develops and recommends criteria and indicators of effectiveness as ne 
for new 'projects. 

6. Develops training curricula and trains board and staff in the use ·of t 

evaluation system and in planning and program development skills. 

7. Keeps abreast of ne'" developments in the fields of planning and evalu 
and incorporates 'new techniques in the OEY system as appropriate. 

8. Serves as a resource to the Board of Directors and area program commi 
and staff. 

III. POSITION REQUIREMENTS: The incumbent is under the general administrativ 
supervision of the Director of Planning and Programming. Incumbent is e 
pected independently to complete assignments and to exercise judgement a 
initiative, Hithih the policies established by the Board of Directors. 
Regular work is occasionally reviewed for conformance to poliCies and p' 
cedures; Assignments of a ·highly 'complex' nature are discussed with sup 
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JOB DESCRIPTION - EVALUATION AND TRAINING OFFICER 

at the start of the assignment· and completed work iS'reviewed in terms of 
meeting prestated needs. 

IV. QUALIFICATIONS: 

,1. MA in interdisciplinary social sciences. Three years experience in 
related fields may be substituted for the degree. 

2. Experience in the social and behavioral sciences, measuring socio
economic change and techniques of statistical analysis. 

3. Experience in developing evaluation systems and training others in their 
use. 



PROPOSED JOB'DESCRIPTION - REGIONAL PROGRilH DEVELOPER' 

I. INTRODUCTION: ,T~is position is a field staff position located in the 
Planning and, Programming Office. The Office proposes program directions 
for the considel'ation of the Board of Directors; carries out board 
policy with respect to OEr's short, medium and long range program develop
ment goals, and identifies projects which can be implemented to achieve 
program goals. 

The incumbent reports directly to the Directo~ of flanning and Programming 

II. DUTIES AND RESPONSIBILITIES: Undcr the general supervision of the Directol 
of Planning and Programming, the incumbent performs the following major 
functions: 

1. Advises the Director of Planning and Programming and through her 
the Board of Directors, OEF staff and appropriate committees of 
developm'ents-'in 'the region for which she is responsible which have 
implications for OEF program planning. Develops policy recommendatiol 
for the overall direction of OEF planning and programming for the 
region. Pl'ovides background information and documents needed for 
such policy decisions. 

2. Initiates'and maintains contacts with a wide range of indigenous 
leaders and public and private groups and organizations to deter
mine needs of the poor, women and other target groups. Consults 
with them on the,kinds of projects that can be developed to help 
meet their needs and enable them to'participate'more fully in the 
economic and social development of their countries. 

3. Identifies and recommends indigenous groups and organizations with 
potential to participate in projects with the,OEF. 

4. Identifies and recommends for appropriate committee or board con
sideration specific projects for the region. Assists in preparing 
proposals for financial assistance from public and private sources 
in the United States in support of such projects. 

5. Keeps abreast of developmental activities of other U.S. and indigenous 
organizations in areas related to OEF program interests. Maintains 
contact with such organizations operating in the region to identify 
possibilities of cooperation and avoid duplicating efforts. Iden
tifies local resources in areas of program content. 

6: Haintains contact 'and liaison with OEF field staff in the region 
and with OEF Hashington-based area program offices and committees 
in developing recommended program direction and identifying possible 
projects to implement such directions. 
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7. Analyzes reports and studies relating to development in countries 
in the region. Selectively prepares summar,ies of such reports 
for the use of OEF board and staff in planning and programming. 

8. Participates in OEY board, staff and 'committee meetings and conferen
ces and represents the OEF at conferences and meetings sponsored by 
other organizations, as appropriate. 

The incumbent is 'assigned responsibility for the above functions for a 
specified region and countries within the region. 

III. POSITION REQUIREMENTS: 1. Broad understanding of OEF goals, policies 
and method of operation. 2. Ability to master difficult conceptual problem: 
in developing and articulating proposed program directions cutting across 
a wide range of substantive fields. 3. Ability to analyze, summarize 
and present a broad variety of dat§! in written form. 4. Social and 
political sensitivity and the ability to relate to and develop contacts 
among a wide variety of people at all social levels. 

IV. CONTROL OVER THE POSITION: Within the policies established by the Board 
of Directors and under the general supervision of the Director of Planning 
and Programming, the incumbent has wide latitute to exercise judgment and 
initiative in identifying programming potentials and proposing' projects 
to realize them. She frequently acts independently under general policy 
established by the board' and guidelines .given by the Director of Planning 
and Programming. Completed work is reviewed for adherence to policy and 
program objectives. 

V. QUALIFICATIONS: 

1. Current socio-economic understanding and awareness of events and 
activities in the region in which she will be working, as they 
relate to domestic and international developments affecting the 
region. 

2. Experience in planning programs for long, medium and short range 
objectives (minimum two years of experience preferred) . 

3. 'Fluency in Englis.h and ;i.~ at least one language used in the region. 

4. A minimum of six months' experience working in one country in the 
region and detailed knowledge and in-depth understanding of the 
history, political, economic and social development of the region. 

5. B.A. degree or equivalent in planning and progr'amming, international 
relations, area studies, ·political science anthropology or sociology. 
Two years experience-in related field may be substituted for the degre 


