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" A DEVELOPMENT PROGRAM GRANT
FOR_THE OVERSEAS EDUCATION FUND
OF THE LEAGUE OTF WOMEN VOTERS

I. INTRODUCTION,.

For more than 28 years the Overseas Education Fund has been en-
gaged in programs aimed at_enhancing the role of women in their respec-
tive societies. As conditions-throughout the world ‘have continually
changed, so too has the program of OEF evolved to be able to respond.
The extensive experience that has been gained by OEF has resulted in a
need to establish an instituti;na% competence ip Planning, program de--
velopment and evaluation beyond its current level, which is inadequate
in light of the increased worldwide awareness of the potential involve-
‘ment of women.

OEF programs are aimed at "people problems" such as malnutrition,
inadequate health services, lack of education, lack‘of_employment op-
portunities, etc, There is though, a special emphasis on women as they
have even fewer opportunities for education, food, or income. More and
more infﬁrmation is now available regarding these probléms and to take
advantage of this information, and to more accurately focus its activi-
ties, OEF is requesting the resources, by means of a Development Program
Grént, to improve its already impressive overseas programs,

It is also expected that the Grant will directly contribute to the
increased awareness of the entire organization to the new directions of
developmeﬁt-iﬁ the Léss Developed Countries. 1In effect, the DPG will
not only create a new Planning and Programming Office, but will also

serve, to re-orient the entire organization to a development philosophy.


http:serve.to

1T, BACKGROUND,

The OEF was éstablishéd in 1947 by the League 6f Women Voters as
a private, voluntary, non-profit and autonomous organization. Its'pur—
pose was to share with women of other countries the League's experience
in involving citizens in processes for resolving community and national
problems, First steps began in Euroﬁe with small grants and technieal
assistance for social development- through training and resulting publi-
cations about training methods. Sinéé that time, OEF's program has left
its imprint on women of Asia, Africa and Latin America. (Appendix
gives a detailed chronology of OEF's activities throughout the woxrld.)
Whilé“dbnfihhiﬁg'bonkédts in all parts-of the world, since 1956
the major part of OEF's human and financial resources have been concen-
trated in Latin America. Its staff and highly skilled volunteers have
collaborated with women from every country of the Spanish—speaking Weg-
tern Hemisphere to develop leadership, initiative and greater participa-
tion of their counterparts ét all levels of society in the decisions that
affect their lives, In 1971, -the organization opened its regional pro-
gram in East Asia and is currently involved in projects in Malaysia,
Indonesia, and South Korea. OEF's program has been, and continues to be,
devoted to a wide variety of community leadership and development projects
initiated by local private organizations that respond to needs within
national cultural frameworks.

OEF is directed by a 22-member Board of Directors, -elected by a
40-member Board of Trustees. The full-time, salaried staff consists of
an Executive Director %ho.is.reSPQQSible f;r the administration of the
QEF, 9 Washington~based professional staff, and 6 field staff, Two
standing committees elected by the Beard of Directors, comprised‘of vol-

unteers, are the:



1) Executive Committee (6 members) which, in the interval between
board meetings "may manage(g) and control(s) thé property, affairs and
business of the Corporation and exercise(s) .all its powers' except that
it has no power to appropriate or authorize the expenditufe of sums over
$1,000 in any one case,

2) Finance and Audit Committee (4 members) which, in the interval
between board meetings, exereise; "such powers as may from time to time be
delegated to it by the Board or Executive Committee w@pﬁ regard &o finan-
cial, investment and auditing matters,” L e

Additional volunteer committees function in a counterpart relation~
_ship to the employed staff: -

1) Latin American Committe;-kiS‘membeés) -

2) Asian Committee (14 members)

3) TFinance and Development Committee (8 membe;;i )

4) 7Program Development Committee (8 members)

5) Seminar Committee (21 wmembers)

6) Personnel Committee (5 members)

7) Budget Committe; (4 members)

8) Intercambic Committee (5 members)

OEF relies heavily on volunteers to set policy, establish p£ogram
direction, and occasionally help carry out policies., Its 22-member
Board of Directors, compos;d of skilled volunteers (some of whom also
hold paid professional jobs) brings to the organization expertise in
international relatioﬁé, research, education, community development,
economics, voiunteer organiiations,'and‘fund—raising{

IIT, PROJECT GOAL.

A, Statement of Goal: The integration and enhancement of the role

of women in the decision-making processes of their respective societies

QN



amental to national development. Concurrent with this is the

1at women represent a ﬁaréiually used resource at all levels of

» and especially within the poorest majority. While the tradition-
of the OEF has been to prepare women throughout the world to as-

more active role, the goal of this grant is to enable 'OEF to more

‘ly focus their programs on the problems of the poorest majority,

v that projects can be developed which effect%vely deal with the

s of the poor and emphasize the participation of women in the

ns,

B. Measure of Goal Achievement: There are two fundamental areas

oal échievement will manifest itself., TFirst is within OEF, where
xpected that the organization will have re-oriented itself and
grams toward involvement with direct support to‘membgrs of the
majority, as well as those of more prosperous ecoﬁomic levels,
ond area is the increased participation of the poor, especially
in those activities which affect their lives, This will be a di-
sult of 2 more coherent application of OEF resources to specific
areas-and an increaseé effectiveness of their overseas programs.

C. Means of Verification: As the grant relates to OEF, goal

ment can be verified by the actions of its Board and its executlves
in their policies, programs and projects. The documents that
to such programs and policies will concretely indicate the degree
ess. In regard to the accomﬁlishments as they deal with meaning-
olvement of the target audience, as the grant will enable an im-
evaluation system and the maintenance of data on program impact,
orts, along with field visits by A.I.D. and other perscnnel, will

ely demonstrate the degree of achievement.



D. Important Assumptions: Essential to achieving the above is

the institutional acceptance -of more closely defined foc£ of OEF, Second, _ -
that active resistance and repression of women's involvement in LDC's lacks
the magnitude to preclude the programs' success. Third, that continued
--active interest by the poor -and women in that- group -is maintained and in-
creases as a result of OEF's activities.

Iv. PROJECT PURPOSE

A, Purpose Statement: The explicit purpose of this grant is to!

enable OEF to improve its capabilities for planning, program development
and evaluation so that it can broaden ites outreach and extend the depth
of its impact directly on the poorest majority in se;ected developing
couritries in Asia, Latin Aﬁerica and -Africa, Specifically, OEF will be
able to acquire the experti§e to plan, déveloP and evaluate an expanded
cross—cultural program directed to selected felt needs of the poor imn
less develoéed areas of the world, It will provide additional equipment
and facilities needed to accomplish this objective. The grant will also
seek and develop the necessary expertise and trainiﬁg to upgrade the

ability of its present staff and Board to meet increased demands of the

cross—cultural program. ‘They will be abie to develop é'é;étém of-ﬁénége; o
ment that will continue to strengthen the ability of OEF's professional
staff and its skilled wvolunteers to design programs that affect directly
the poorest majority. The grant will permit OEF to explore and develop
innovative approaches for communicating with men and women of the poorest
majority in order go share with them skills and tools they need to make
know their needs and to bring about changes inresponse to the needs identi-
fied. They will develop and establish contacts with experts in geograéhic
and program areas in order‘to broaden’OEF's capabilities in planning and

programming and establish a system of evaluation to determine the effec-

tiveness of its own planning .and program development capability, and



measure the impact of projects aided by OEF within the framework of

its objectives,

B. End of Project Status: The grant will -leave in place within

the OEF the following as a permanent part of the organization:

1. A staffed and functioning Planning and Programming Office,
which will develop program directions, advise on overseas activities and
incorporate program evaluation findings into on-going and ne; plans and
programs,

2., The Planning and Programming Office; in ceoordination with
the rest of the organization will have developed a staff training program
" to insure institutiomalization of the -policies and programs that derive
from the added capabilities of the OEF, resulting from the grant.

3. TImproved communication techniques will be systematized
for more effectively reaching people of low economic or educational levels
who may be functionally illiﬁerate; A '"feed-back" element will also be
included to facilitate "needs identification" of the target populationms.

4. While project evaluation has been carried out in the past,
the grant will provide the creation of an.evaluation system for both the
management and operation of OEF, and for measuring the impact of its
projects on the target populations in the field, More specifically,
these two system objectives will:

a, Monitor effectiveness of the planning, program deveiop—
ment and implementation techniques used by the OEF internally (paid staff
and volunteers) in relation to program goals establisheq by the Board
éf Diréctors. The monitoring system will be conducted Sy.those involved’
in the management and operétions and will enable the organization to£
~— didentify important probiems and their iﬁplications:

-~ examine the widest range of alternative solutions and anticipate

their consequences;



-~ develop and use rational criteria for choosing among alternatives;
-~ organize and take action, including identifying responsiblity and
authority;
~= agsess results and provide feed-back for corrective action.

b. Measurement of the impact of the projects to which
COEF gives technical assistance on the target populations in accerd with
the goals and objectives .of:
~~ the project ''operators', i.e., the indigenous groups and orgamizations
which are the beneficiaries of OEF aésistance;
-— the OEF, as established by the Board of Directors.,

With the help and guidance bof evaluation consultant
expertise, the above objectives would be met by:
~- establishing baseline data;

-~ establishing criteria for performance;
—— holding staff and volunteérs accountable for the achievement of goals;
-— establishing clear statements of policy and identification of. objec~
tives and goals;
- thorough understanding of assignments based on established criteria,
gualifications and division of work,

‘ 5. By the end of the Grant, OEF should have gained a reputation
for social and economic. promotion of women in less developed countries
that will attract volunteer and financial support in the U,S. This will
manifest itself in a g?eater ability to draw on a broader base of area,

program and communication expertise in developing OEF programs..

C. Means of Verification: Accomplishing the above will be veri-
fied by the usual organizational documents that deal with the organization's

policies, personnel and programs, As the EOPS will be reflected in the



organization's overseas programs. these will be reviewed for indications

of a more focused emphasis, the impact of the evaluation and communica-
tion systems, and the degree of increased funding and volunteer support.

D. Assumptions: Most important is the maintained or increased

interest in addressing the enhancement of the role of the .poor, -especially
women, in programs in LDC's., It is also assumed that thé organization is
willing to continue its commitment to re-~orienting itself and directing

its programs at the mentioned priority audience. Even if those assumptions
are correct, it is also essential that the successful approach attract

the expected support from other individuals and organizations throughout

_the U. 8., including The League of Women Voters.

V. PROJECT OUTPUTS

A. Outputs and Output Indicators: As a direct result of the grant

the following outputs will be obtained:
1. The following staff will have been employed to run the
Planning and Programming Office in Washington.

a. Director of Planning and Programming. This position '

is located in the proposed Planning and Programming Office, The office
proposes program directions for the consideration-of the Board of Directors;
carries out Board policy with respect to OEF's short, medium and long-
range program development geoals; and identifies projects which can be im-
plemented to achieve program goals. The incumbent is the senior staff
member, with primary responsibility for coordinating and giving overall
substantive direction. to the activities of the office for planning and
ﬁfogrémminé, and for developing a pfocess'by which the Bsard of Directors

may determine program direction. (See details in the job description.)



b, During the second year of the grant a Training and
Evaluation Officer will be added to assumevresponsibilities for the
training and evaluation systems developed by consultants, Analysis has
indicated that ésing consultants for design and implementation of these
aspects- of the program during its developmental stages is less expensive
than a full-time person, plus the necessary outside assistance, would
be. The incumbent will administer the systems devgloped for trainiﬁg
and evaluation (described in EQOPS) and will train peﬁ staff and Board in
the use of the evaluation system, analyze strengths and weaknesses of
program -planning and project imPlementation, and make recommendations for
modifications and improvements”

<. Research assistants will be recruited for dinteraship
from academic institutions, which will provide course credit., (No
funding for salaries is.required for this position.)} The research assis-
tant(s) will provide country/regional information relevant to programs
and program development. They may also assist in data analysis, etc.

d, There will be two support staff to perform the nec-
essary secretarial and administrative assistance,

2. The field staff of the Planning and Programming Office
will consist of three Regional Program Developers (with a fourth being
added the third year of the grant), who will be respansible for program
development for countries within their regions. The RPD's will spend
most of their time trdveling within their assigned regions, making it
possible for them to establish the necessary contacts with leaders of
the Posrest.maﬁority; as well as other knowledgable nationals, in order
to be able to identify appropriate program directions. Each RDP is
responsible for the planning and programming for the regiom and

work with other OFF field staff in developing the recommended program



directions. Each RDP will also serve as a.communications link on program
development between OEF/Washington and the region, aé well as deyglop
and maintain liailson on regional activities with the field staff and
OEF/Washington based area.program offices., Modest office space and nec-
-essary equipment will be provided in a city centrally located citf in the
regions to serve as a contact point for each RDP while traveling,

3. Beyond the staff positions described above, another signi-
ficant output of the grant will be the upgrading of planning and develop-
ment activities of the OFEF which has been demonstrably inadequate to date.

This will be accomplished by employing experts and consultants to train,

séﬁ'ﬁp-sﬁéféms and procedﬁiés—héeded—to carr§ out the program objecﬁiﬁes.

4., The grant will also increase the involvement and pro-
gramming expertise of the Program Development Committee, Along with
training, meetings will be held in Washington, bringing in members from
diverse areas of the U.S. for on~going planning and program direction
recommendations.

5. - A resource center consisting of a small working library
containing materials on geographic and prog?am content fields in which
QOEF is planning on cariying out program implementation. The center would
contain such materials as selected foreign language periodicals, foreign
area studies, language tapes, studies on women's role, works on organi-
zation development, planning and programming. The resource center will
also serve as the repository of program data, reports and documents.

6: - As ;he.?lapnipg and Programming Office develops its pro-
grams, the grant will enable the OEF to obtain assistance by technical
consultants to increase skills for the systems and procedures for program
objectives as well as to advise on specific program priorities in fields

outside OEF's own expertise, e.g., agriculture, health, etc.



iIn sum, the grant will a;sist the OEF to acquire the
expertise to plan, develop.and evaluate.an expanded .cross-cultural progrém
directeq to selected felt needs of the poor in less &eveloped areas of
the world. Tt will provide additional equipment and facilities needed
to accomplish this. -The QOEF will be able to seek and develop the neces-
sary expertise and training to upgrade the ability of its present staff
and Board to meet increasing demands of the eﬁpénded cross—chltural
program and to ‘develop a system of management -that will continue to .strengthen
the ability of OEF's professional staff .and its skilled volunteers to
désign programs that affect directly the poorest majority. They will ex-
plore and develop-innovative appreoaches for .communicating with men and women
of the poorest majority in order to share witﬁ them skills and tools they
need to make known £heir requiremeénts and to bring about changes in response
ta the needs identified. And the grant Will enable OEF to establish a
system of evaluation to determine the effectivéness\of its own planning
and program development capability and to measure the impact of projects
aided by OEF within the framework of its objectives.

In that tﬁe grant is aimed at a more precise use of OEF's
experience .and  resources, the following output indicators of the combined
grant and OEF inputs are expected:

First Year of the Grant:

—— identification of two new projects. one each for Latin America
and Asia, with pr0poséls prepared for funding and fﬁnding sources approached;

~— senior staff, Board, Execétive Committee, and committee chairmen
will have recei;ed train&ng to upgr;de their plénning, prégram'development,'
leadership and communications skills;

—— an inventory of communications methods, other than written

#ﬁblications (emphasis on audio-visual techniques) which can be used with

[



the poorest majority in the;develqping world,

—— funding obtained for one pilot project utilizing an innovative
method of communication;

—— initial development of.systéﬁ of evaluation by which OEF can
evaluate its own processes of planning and program development, and can
monitor and evaluate the imp;ct of projects on the target audience.

~— criteria and indicators for program development system and
project selection will have been developed.

Second Year of the Grant:

— ?peration of two new projgggs? one each-in Latin“America and
Asia, testing the projects to ascertain the feasibility of replicating
them in other areas.or countries;

-~ development and funding for four new projects — one in Africa,
one in Latin America, one in.Asia, and one in a fourth area to be selected; *

—— transfer of program and planning skills learned in the first
yvear to field staff and organizations with which OEF is working in Latin
America and Asia, training given for selected headquarters staff and
Board who did not participat the first year;

-—- implementation of pilot communications project funded at the
end of the first year, development of and funding of second pilot experi-
mental communications project for second regiong

-~ evaluation system in place, tested and identification of
changes needed in the syétem, application to current on-going projects and
program'planniﬁg system established, fﬁentificétion of.cﬂaﬁges required
in program plannipg system as a result of feed-back obtained from use of
the evaluation system,

#See Addendum I.
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Third Year of the Grant:

-~ six projects operational (those developed in years -one and two),
indicators of measurable impact on target population and varied systems
of communication in use, development and funding of new projects, at least
one of the six inditial projects will have been replicated 'in another
country;

-- new and increased funding from an expanded éOnstituency in the

-— Washington-based and field program staff trained so as to be able
.to_develop and carry out projects directed to the poor of almost any
geographic area;

— communications systems in place, OEF training materials and
technical assistance will refleet their use:

—— Evaluation and Training Officer on staff to ensure continued

operation of the evaluation- system.

D. Assumptions: Basic to accompli;hing the above is the agssumption
that current OEF programs are amenable to more formalized planning and
programming, It.is also assumed that the state of the art of the systems
to be adopted by OEF in evalauation, communication and training are appli-
cable to QFEF's type of operation and program goals., Concurrent with this
is the assumption that existing OEF personnel is willing and. able to use
these more sophisticabedvteébniques in their headquarters and din their
overseas programs,
VI, "INPU'J.;S. "

A. Inputs from A.I.D.:

1. The Development Program Grant

2. Training programs, such as the Program Design and Manage-

“ment I and II for both full-time and volunteer staff (those specifically



3., Advice and counsel from Regional Bureaus, Missions. and

PHA/PVC,

B. Inputs from QOEF:

1., Project staff and costs in LDC's.

2. The time and support of the volunteer Program Development -
Committee and 6ther offices and committees of the organization.

3. Support mobilized in the recipient LDF'S.

C. Assumptions: Fundamental to the program is the funding provided

from the proposed DPG, as well as A.I.D.'s continued encouragement and -avail-
ability for PVO participation in selected training programs., OEF insti-
tutional support and use of thé oufputs of the Planning and Programming
Office is also required. Increased contributions from donors and volun-
teers is also fundamental to the success of the project.

D. Beginning of Project Status: As has been indicated above, OEF

has the active support and involvement of its 22-member Board of Directors
as well as 13 working volunteer committees comprised of 96 active volun-
teers., Added to this is the salaried professional staff, 10 in Washington,
and 6 in the field, There is.also an extensive network of volunteers
throughout the U.S. taking part in fund-raising, community relatiomns and
program exploration and serving as yet'another resource which supplements
and complements the work of the OEF,

VII. RATIONALE.

It is both the intent'of the bongress, as stated in the Foreign
Assistance Act and the Percy Amendment, as well as the commitment of A.I.D.,
to direct our programs at the poor and women in the developing countries
of the world. This grant is aimed at the inability of the poor, especially
poor women, to make known their needs and to alleviate the: social ills

that beset them., ™"People-centered” and "Directed at the poorest majority"



:ed deseriptions of modern development programs, Such "people
as malnutrition, inadequate health services, lack of education,
-mployment opportunitiles, continue to plague the poor, largely
poor people are outside the decision-making process and so their
. are often unheard and unattended. Within the poor segment of
ulation there is 2 majority with even fewer opportunities for edu~
, food or income than tﬁe total group~-the poor women,
Poor women carry a heavy responsibility in developing countries
yod production, for nutrition, for famiiy health care and size of
v, and they are often heads of families, Yet, they are éven.less
ired than poor men. They are likely to be illiterate, malnourished,
considered of less importance under the law, as a result of custom
taboos,
Women from the low income sector have little opportunity to break
2 of this mold, or to take part in or contribute to the decision-making
ocess that determines the‘course of life' for their families and themselves.
This propcsal is based 'on the premise that women are the least de-~
eloped of society's human resources and aré potentially an effective
force for social change. The possibility of women working teogether 1n
volunteer action to solve community problems 1s often totally unknown din
the developing counttries, The ‘ requirements for ﬁeveloping
such resources are small compared with other methodologies being used in
social development, an important factor in capital~starved areas. The
OEF, through-its exper;epce ;n tfaiping fo; voluntear action, can offer
assistance in-the techniques of organizing community vesources, identify~
ing problem areas, and in methods of problem solving. Such sharing of

techniques with women in other countries can help the disadvantaged to

-
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articulate their needs and seek alternatives to life styles of the world's

poor. OEF has based its modus operandi on the belief that voluntary

action can-convert woman into an effective change agent. Twenty-eight
vears have permittéd OEF to develop experience in training for leadership
and organizational development through regional and multinational wérkshops,
seminars, conferences, and exchange programs, and publications focused on
volunteerism, community action, human relations, civ?c development, family
education and training methods.

With this extensive foundation, the grant will enable the OEF to
improve its capabilities for planning, program development, and evaluation
" so that it.can more accurately aim its prograﬁs at projects that impact'
directly on the poorest majority.

VITI. TMPLEMENTATION PLAN.

A, July 1975-June 1976: Creation of a Planning and Programming

.0ffice headed by a specialist in Planning and-Programming. This office
will: Make recommendations to the Board and implement its policy in de-
veloping OEF's short, medium, and long-range multi-regional strategy over
the 3-year funding period perﬁitted by the grant, This assignment will

concentrate on the OEF pregram in:

Latin America — first 6 months
Asia — first 6 months

Africa ) - 7th to 12th months.

The Planning and Proggamming'ﬂffice will:
‘report directly to the Executive Director; serve as the key
staff liaison to the Program Development Committee, and will
work with this committee to develop program directions for
consideration by OEF's Board of Directors; coordinate its

activities with OEF area program offices and committees, and
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act in an advisory capacity-to the Board of Directors. It will be
staffed in Washington by 4 Director of Planning and Programming, an
administrative assistant/secretary and at least one reseérch assis~
tant. It wlll be responsible for the activities of the regional

program developers.

B. Employment of three Regional Program ﬁevelopers (RPD) in
Latin America, Asia and Africa, to be responsible for program develop-
ment for countries within these regions. Latin-America and Asia:
First 3 montﬁs. Africa: Second six months.

The BPD's will spend most of their time traveling in their as-’
signed regions. -This will ﬁake it possible for them to establish the
necessary contacts with leaders of-the poorest majority as well as
other knowledgeable nationals in order to be able to identify appro-

L
priate program directions.

The RPD's will return to Washington for periods of 2-3 weeks

four times a year torf

—- Participate Iin and be informed of program development and
project activities in OEF;

—— Consult with experts in the U. S. on area éf assignment;

——-Review available gackground material:

~— Receive relevant training when required.
The RPD's will report directly to the Planning and Programming Office.

Each RPD will make recommendations for the overall planning and pro-

'gramming‘for the region, The RPD will consult with OEF field staff in

developing recommended progrém direction and identifying possible
projects to implement such directions., Funding for individual projects

will be sought from public and private sources as projects are.identified,



Each RPD will also serve as a communications link on program develop-
ment between OEF/Washington and the region, as well as develop and
maintain liaison on regional activities with the field staff and
OEF/Washington based area program offices.

Summer 1975

Joint planning for developing specific regional programs and
development of a plan for identifying needs of the target population
in the regions selected for work in Latin America; Asia and Africa.
Participants in this plapning will include: program staff in the
field and in Washington, and volunteers om program and planning
committees. -

Plan will include various methods selected for determining
project needs of poorest maﬁority, e,g., by individual ipterviews
with natural leaders; by meeting with volunteer groumps already pro-
vidiﬁg services and with spokesmen for the recipient group; by studies
of possible community programs made by OEF counterpart organizations
and others; by interviews with appropriate host country governmment
officiais; by consultation with other PVO's (U, S. based and host
country) working in the area.

Plamning for regional programs will include, for consideration
of program direction, the priority areas of A.I.,D. interest--nutrition,
health, education, family planning, income genmeratiorn and human re-—
sources development, OEF is unable, before ascertaining the needs of

-the targef‘pOpulatioﬁ; to say which of these might become areas of
priority for project selection, OEF expects to employ field staff
or consultants with appropriate expertise t& give technical assistance

to projects.

*
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Improvement of Communi;ations Techniques, Investigative visits
by staff .and/or volunteers to éenters specializing in innovative ap-
proaches to communications designed to reach people of low economic or
educational levels in developing countries, OEF experience in communi-
cations with people in the field has concentrated on the written word--
a means ﬂot well suited to poor people who may be functionally illiterate.
New methods of communicatic;n will serve the OEF and the intermediate
organizations through which projects may be carriéd out, -

Appropriate methods.to be'incorporated into OFEF techniques.

OEF will employ experts and consultants to assist the organization
to upg;ade-its planning and prégra; developmé#t skills and to set up ‘
systems and procedures as needed to carry out its program objectives:

OEF séaff and bozrd members would. consult with a Yariety-of
individuals and organizations located in the U.S. to acquire new-and.
varied perspectives on needs in the deweloping world and on successfual
resppnsive programs,

The Program Developm&n; Committee seeks special expertise for
its membership in order to make recommendations to the board for pro-
gram planning and development based on identified needs in the develop- .
ing éountries. Its 8-10 volunteer members from diverse areas of the
U.S, will meet twice yearly with OEF program staff for this planning
work.

OEF will start to employ outside consultants to advise on
specific program priorities in fields outside the organization’s own
expertise, e,g,, agriculture, health, ete,

OFF will o];tain professional advice fo-r establishing a system
of evaluation both for the management and operation of the organization
under the DPG and for measuring the impact of its projects on the

© eta Fi-14



July 1976 to July 1977,

Continuipg investigaéion and identification of project possi-
bil;ties by Program Development'stéff with recommendations to be
acted upon by appropriate committees and the Board of Directors.

Initiation of, and organization of an additional program
thrust in another region, e.g., South Asia, or the Caribbean, in
1977% Prior to selecting the area for this program OEF will investi-
gate potential new areas within its scope of interest, Coordinatiom
and interrelation of programs in Latin America, Asia and Africa,.

Initiate program monitoring in Latin America and Asia,

‘Eﬁila§ﬁént of a RPD to serve the added region and to be
responsible for program development for countries within the region.
This position would have equal respomnsibilities to those of the Latin
American, Asian and African Program Developers,

Employment of a secretary in Washington 6ffice to handle all'
Regional Program Development correspondence.

Initiation and testing of communication techniqueg and methods
selected for Latin America and Asia through.the agsistance and cooper-
ation of the Regional ?rogram Developers. Initiate exploratory efforts
for materials and techniques to reach the target populations in
additional regions.,

Training for field staff and selected board members to further
refine planning and pregramming skills through new procedures, manage-
ment techniques and languages. Refresher courses and follow-up assis-
tance with systems development consultant.

Trial and testing of the evaluation syétem estgblished in the
first year. Modification of the system as needed and such changes in

method of planning and programming as may be indicated as a result of

* See Addendum T,



method of planning and programming.as may be indicated as a result
of using the system, Follow-up.assistance with a systems develop-
ment consultant. and training of the niew Regional Program Developers
in the use of the syséem.

Continued building of resources and current data.

Continued board and staff meetings and consultations with area
experts located in the United States on an as-needed basis.

Two Program Development Committee meetings-for developing re-
commendations to the board will be held in Washington, D. €, HMembers
froﬁ diverse sections of the United States will attend, as well as local

volunteers, board members and staff.

July 1977 to July 1978.

All professional staff of Planning and Programming Office
operating. Contrinuing investigation of program direction by Program
Development staff with recommendations to be acted upon by appropriate
committees and the Board of Directors. Continuing identification of
projects to implement agreed-upon program direction,

Coordination and inter-relation of programs in Latin America,
Agia, Africa and the fourth area. The Regional Program Developers
and field Representatives from the two spheres of the world will meet
together in Washington once this year with headquarters program staff
and volunteers to share experiences, problems and approaches to their
problems.

Refresher courses will .be provided by outside consultants.
Training in planning, monitoring and evaluation will be given regular-

1y by a staff Evaluation and Training Officer,
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mmunications system faor low income people in the ‘develop-

s will be carried out in a second project,

irce material useful to DEF's program will continue to be

» gtaff and volunteers in the Reference Center,

meetings of the Program Development Committee will be held

son, D. C. with program staff, for on-~going planning of

rection recommendations for the board,

ice will be sought from area and program content experts

S. as needed.
ployment of an evaluation and training officer on the OEF

ensure continued operation of the evaluation system.¥

e Addendum I.
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1. Balery & Wages

2. Travel & Expenses

w

Training

=

.. Office and Supplies
Consultants
6. Other (includes direct

costs)

TOTAL

' DPG- ILLUSTRATIVE BUDGET

FY-1975
$83,600
61,850
22,000
1h,525
8,125
9,900

$200,000

FY-1976
$126,416

106,675
25,800
16,810

9,375
1k, 92k

$300,000

| FY-1977

$170,149
103,241
14,750
18,475
1,875

16,510

$325,000

TOTAL
$380,165
271,766
62,550
49,810
19,375
41,334

$825,000
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ADDENDUM TO OEF PROP No. I

The following clarifications and modifications to the 'grant have been
suggested: ‘

1. The Regional Program Developers are stationed in Washington, D,C.
but will travel extensively in their respectivé regions, The refer-
ence to modest office space and equipment (i,e., typewriter, etc,) is
not meant to indicate the establishment of a "field office", rather,
due to the expected amount of time to be spent in the field, it is
felt that some central point in the regioms should be established

as a mail stop and & place where interim reports can be prepared on
Sctivities and progress during the Regional Program Developers' stay
in the field. It is expected that 2 local PVO in the city selected as
the contact point Wili be agle to‘provide the necessary sﬁace and
support, though some funds are budgeted to insure that the OEF is not

a burden to the host organization.

2, Implicit in the grant is the development of an evaluation system
for OEF's programs, It is the intent of OEF to hire consultants under
the grant to design and implement the evaluation system. While it

vas originally conceived that the system would be run by consultants
for the first two years of the grant, it has jointiy been decided

that the follqwing modification be made, The consultant will be em~-
ployed during the first six months of the grant to design the initial
- gystem, and it will be reviewed .by AID/PHA/PVC. The consultant will
further develop the system for the rest of the first year of the grant.
Starting in thelsecond vear, instead of hiring a fourth Regional Pro-
gram Developer, and Evaluation and Training Offi;er will be added to

take over the evaluation system.
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process. The review will give firm indication as to the advisability

2.

3. In light of the above, the fourth Regional Program Developer (RPD)
will be added the third year of the grant, with the implementation plan

thus being modified to delete this activity in the second year.

4, Because of the expected improvements within OEF, resulting from

the grant, as well as the more focused approach to be %nitiatéd, an
intensive review of the grant will be made after 21 months. This will
give the OEF adeguate time to install its new procedures, internal

training and evaluation system, as well as have on going projects in

of funding those items found in the third year of the grant, now includ-

ing the start-up of a new regional program,

5. The PROP did not contain much information. on the income and sources
of income, nor of the projected expenditures of OEF. The attached
information has been suppiied by that organization to more clearly

indicate the current and projected figures.

Att: Set of 6 Tables on Income
and Projected Expenditures.

PHA/PVC/OPNS:5/15/75



OVERSEAS EDUCATION FUND OF THE LEAGUE OF WOMEN VOTERS |
TOTAL INCOME AND SOURCES OF INCOME

FISCAL YEARS 73 - 79 (July'l - June 30)

1,600,000 4
L
1,%00,000 +
T
1,200,000 +
1,000,000 4
.
800,000 4.
600,000 1
Total
Income
4
U.s.
Loo,000 . + Government
Grants and
W‘Contracts
200,000 - NON-U. 5.
Government
- Sources -




OVERSFAS EDUCATION FUND OF THE LEAGUE OF'WOMEN VOTERS
POTAL IBCOME AND SOURCES OF INCOME
FISCAL YEARS 73 - 79 (July 1 -~ June 30)

. Fiscal Year . Total Income NOB-U.85. Gove:rnme'nt Sources;* ﬁS Government Grants and Contracts
1973 | 543,216 ‘ 168,064 g 375,152
197h 534,908 " 194,640 | | 3ho,268
1975 - 599,801 243,775 | | 356,026
1976 : 950,000 264,115 © | 685,885
977 | 1,200,000 k%0,000 ’ .‘ 760,000
1978 _ 1,&004000 640,000 ‘ 760,000

T 795,000 755,000
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OVERSEAS EDUCATION FUND OF THE LEAGUE OF WOMEN VOTERS

TOTAL TNCOME AND SOURCES OF INCOME

FISCAL YEARS 1973 through 1979
(July 1 - June 30)

* FISCAL YEAR '73

TOTAL INCOME: $543,216

SOURCES OF INCOME

Private L _ $ 98,741
foundations and corporations $ 68,507
. individuals 30,234
Government Contracts . 375,152
Dividends and Interest 30,533
Sale of Publications - : 1,064
Other . . 37,726
‘ 50ti anniv. fund-raising drive . 14,922
carry-over from previous year 25,970
miscellaneous 267
LESS (losses and refunds) (3,433)

TOTAL $543,216



FISCAL. YEAR '74

TOTAL INCOME: $534,908

SOURCES OF INCOME -

Private
foundations and corporations
individuals

Government Contracts

Dividends and Interest

Sale of Publications

Other
carry-over from previous year
miscellaneous
LESS (losses and refunds)

$100,568
34,589

23,956
2,280
(1,697)

TOTAL

FISCAL YEAR '75

TOTAL PROJECTED INCOME:

SOURCES OF INCOME

Private Sector

foundations and corporations
individuals

Government Contracts

Interest and Dividends

Sale of Publications

Other
carry-over from previous year
miscellaneous

$599,801

$97, 660
39,518

71,353
1,244.

TOTAL

$135,157

340,268
31,099
3,845

24,539

$534,908

$137,178

356,026
30,000
4,000

72,597

$599,801



LR

FISCAL YEAR '76

TOTAL PROJECTED INCOME:

SOURCES OF TINCOME

Private
foundations $113,615
corporations : 25,000
individuals 60,000

Government Grants and Contracts
AID - DPG y 200,000

Dividends and Interest

Sale of Publications

Other
carry-over from previous year

FISCAL YEAR '77

$950,00

$198,615

685,885

" 30,000
4,000

31,500

TOTAL $950,000

TOTAL PROJECTED INCOME:

SOURCES OF INCOME

Private
foundations $225,000
corporations 75,000

individuals ’ 100,000

Government Grants and Contracts
ATD -~ DPG 300,000

Dividends and Interest

Sale of Publications

$1,200,000

§ 400,000

760,000

33,000

7,000 °

TOTAL $1,200,000



FISCAL YKAR '78

TOTAL PROJECTED INCOME: $1,400,000

SOURCES OF INCOME

Private ' : $ 500,000
foundations $290,000
corporations 110,000
individuals 100,000

International External Aid Agencies 100,600

United Nations, Organization
of American States, Pan Ameri-
can Union, foreign governments.

U.S. Government Grants and Contracts . 760,000

AID -~ DPG $325,000
Dividends and Interest ) 33,000 °

Sale of Publications 7,000

. - : TOTAL  $1,400,000

FISCAL YEAR '79

.-TOTAL PROJECTED INCOME: §1,550,000

SOURCES OF TNCOME

Private . . $ 600,000
foundations - §350,000
corporations 150,000
individuals 100,000

(Includes $200,000 to replace DPG)

International External Aid Agencies 150,000
United Nations, Organization
of American States, Pan Ameri-
can Union, foreign governments.

U.S. Government Grants and- Contracts . . _ - . 755,000
Dividends and Interest 35,000 -
Sale of Publications - 10,000

TOTAL $1,550,000



of the League of Women Voters -
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OVERSEAS EDUCATION FUND ~ A CHRONOLOGY IN THREE PARTS

The Overseas Education Fund was established by the League of Women Voters
of the United States in May, 1947. Designated the Carrie Chapman Catt Memorial
Fund under the original Articles of Incorporation in New York, New York, in .
December of 1947, the organization’s name was changed to the Cverseas Education
Fund of the League of Women Voters (OEF) when it was reincorporated in June of

1961 in Washington, D. G. i

The purpose of the OEF is to encourage and assist, within the framework
of. the national cultures of other countries, active and responsible citizen
participation in national and community development. At the close of World
War II the League of Women Voters of the United States received numerous
requests for assistance in citizenship education £rom all over the world.

Since the League did nmot have the financial or persommnel resources to meet these
requests, its members established a monprofit, educational affiliate for that
purpose. OEF offers opportunities to men and women in other countries to
acquire knowledge .of government structure and operation, the techniques of citi-
zen participation in government, and the role of voluntary civic organizations
in community development.

In addition to the projects listed below, the OEF has from the beginning
and continues to (2) brief foreign civic leaders in the U.S. on the role of
voluntary organizations and U.S. citizens, (b) plan tours for civic leaders
brought to the United States from all over the world and (c) produce educatiomal
materials in foreign languages. )

PART ONE - 1949-1965

1949 - Consultant to'Italy (repeated '52, '58, '64)
Grants to Unione Nazionale per la Lotta contro 1' Analfabetismo
(repeated '50, '51, '56) for teacher training
Training for one Japanese and.seven German women in the U.S.
Grants to a Study llome in Berlin (repeated '51, '54)
Publication of training tools - ongoing through 1973

1951 = Grant to Philippines League of Women Voters (repeated '52)
Training for Japanese graduate students (repeated '52, '54)



1952

1953-

1954

1955 -

1956

1957

1958

1959

1960

1961

1962

‘Consultants to England and to Trinidad-Tobago

_g -

Consultant to France and to the Hague
U.S. training for a woman from the Netherlands :
Grants for employment of a rural organizer in France, and for
a conference and publication on citizen education in Germany
(Hesse, Munich)

Consultant to Burma, Malaya, Indonesia, Japan, Philippines

Grants to Greece for teacher .training in civic cducation of
illiterates (repeated '55).and to India for a publication
(Allahabad, repeated '54)

Consultant to Haiti

Training for women from Philippines and Netherlands in U.S.

Grant to Austrian Association for the U.N. for high school study
groups {(repeated yearly through 1960); to the International
Alliance of Women to bring women from underdeveloped nations
to its international conference in Copenhagen

Grant to International Alliance of Women for publication

Consultant to Brazil, Uruguay, Peru, Costa Rica, Guatemala

Training of U.S. Government employee for work in Germany and of
woman from Sierra Leomne

Grants to Indian Literacy Boaxrd for publication (repeated '60)
and to Internatiomal Alliance of Women for staff (repeated’
yearly through '64)

Consultant to Argentina

Training in U.S. of women from Argentina
Grant to Brussels Worlds Fair
Consultants to Latin America:- ongoing through 1973

Consultant to‘Korea, Japan, Formosa, Philippines, Malaya, Burma,
Thailand {(into 1960)
Training of Colombian women in U.S,.

Training in U.S. of Peruvian women; of Asian women; of Vietnamese
men

Intensive seminar (3 weeks) for Latin and-Centxal American women
in U.S. (in Spanish)

Grant to civic organization in India

U.N. project imn U.S, :

Short courses for Congolese and Kenya men

Training in U.S. of Xenya women; of Venezuelan women (latter in
cooperation with UNESCO)

Grant to Uganda women's organization for publication

U.S. seminars *for Latin American women
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1963 - U.8. Leadership Institute (9 mo.) -for Latin Amecricanr women
Short courses for men from Turkey, Nigeria, Trinidad. women
from Iran, and wives of ambassadors to U.S.
Seminar for Cubans in Miami
Grant to Indiz for publication
Consultant te Turkey
Seminars for Latin American women in U.S. '

1964 ~ Consultant to India
U.5. training of Panamanian women; ¢of Malaysian men
Workshop for Central American women leaders
Seminars in Portuguese for Brazilian womenw; in Spanish for Latin
American women
U.S. Leadership Institute (9 mo.) for Latin American women
Follow-up in Latin America for Institute graduates
U.5. tour for women from Africa (in cooperation with Women's
Africa Committee)
1965 ~ Comsultant to Iandia
Workshops in Puerte Rico and Central America for women leaders
U.5. seminars for Latin Americans
U.S. Leadership, Institute (% mo.) for Latln American women
U.S. training tour for African women (sze 1964)
Follow-up in Latin America for Institute graduates

PART TWO -~ Country highlichts, 1565-1969

1966 ~ Bolivia
National workshop on “Woman in Today's Community,” La Paz,
April 14-23; 24 participants

Pzanama
Central American workshep, "Democratic Civismo: a New Dimensi
in Modern Volunteer Work,' Panama City, May 23-31; 33 par-
ticipants
Puerto Rico -
Training project in cooperation with the Inter-American Com-
mission of Women, University of Puerto Rico and in Wash-
ington, D. C., January 3l-March 31

United States
OEF Leadership Institute, Pembroke <College, Brown Universi
SepLember 1966-April 1907' 16 participants
Multinational Seminar, "The Role of the Citizen in the Pro¢
of Development," October 6~21; 13 participants

USSR
Consultant to USSR, December =
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1967 - Argentina
Cordoba workshop, ""New Dimensions in Voluntcer Work, "
May 3-133; 25 delegates

Bolivia
National workshop, "Women's Role in National Development,”
Cochabamba, May 24-~June 3; 28 delegates, 75 observers

Central America
Ford Rover Project - staff consultant to Central Amerlca
for fund-raising, October

Chile
Evaluation workshop of the 1965 OEF Institute for Latin
~ . American women leaders, Santiago, June 17-24

Costa Rica
- Workshop for Central American women leaders, San Jose,
April 23-30; 39 participants

Dominican Republic
First OEF field representative assmgned half-time

South America
Ford Rover Project ~ Board mewber to South America for fund-
raising, November-December

United States

Short course for Latin American diplomatic community, April 11,

18 and 25; 22 participants

. Leadership Institute, Boston University, September-December; 25

rarticipants from South America

Multinational Seminar on "The Role of the Citizen in the Process

of Development," October 9-20; 14 participants

U.5.-USSR

U.S5.-USSR Exchange — four women from and to Russia, June and

September, respectively

1968 - Argentina

Workshop, "Planning and Carrying Out a Workshop Meeting,' San

Juan, May; 20 delegates, 21 observers
Workshop, "Community Actiom," University of Cuyo, Mendoza,
June 10-22; 25 delegates, 30 observers )

Asia
Two-month tour of five Asian countries by OEF volunteer on
American Specialist grant from U.S. Department of State
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1968 - Bolivia .
Seminar, "Planning and Carrying Out a Workshop Mecting,"
Cochabamba, March 16-20; 20 participants
Workshop on "Volunteer Workers,' Trimidad, May; 100 participants

Dominican Republic

Seminar for women governors (24) and volunteers (Z3) on the
"Role of Women in the Process of Development,” January 28-
February 3 )

Four regicnal seminars on the "Role of Women in the Process of
Development,” March 10-April 5; 132 participants

Women's civic seminar, "The Responsibility of Women in the
Development Process,"” October 23-28; 17 participants

Guatemala
Workshop for Central American women leaders, "Central American
Civic Development and its Promotion by Women Citizen Organi-
zations,” Antigua, June 27-July-6; 36 participants

Mexico
Seminar, "Perfecting the Work of the Volunteer in Modern Times,'
Mexico City, February 11-17; 28 delegates, 70 observers

United States

U.S. tour for a Thai election official, March &-June 5

Leadership Institute, Boston University, September-December; 18
latin American women

Seminar for 35 U.S. women going abroad, September :

U.8. tour for official of LWV of Japan, October Z-November 1.2

Multinational Seminar, "The Role of Women in Civic Development,
October 11-25; 14 participants

1969 ~ Argentina
Cursilleos on fund~raising techniques held in Bazhia Blanca,
Buencs Aires, Cordoba, Rosario, San Juan, Mendoza; November
Decenber ) -

Asia
OEF Board member consults with leaders in Southeast Asia (att
. PERWARI Congress in Indonesia), October 1969-January 1970

Bolivia
Technical assistance to Regional Semlnar "La Mujer en gl Hog
© Minerp," Catavi, July

Field visit with representatives of CONIF in Tavija, Novembe

Technical assistance to IACW Seminar on the incorporation of
womeh of rural areas into the development process of the
communities, La Paz, November

Field visit to meet with the Board of Directors. of CONIF an
Union Civieca, Cochabamba, December

Technical assistance to CONIT mesting of presidents and set
taries, La Paz, December




+ 1969 - Central America .
Ford project:. Trips to Central Amerieca to teach [und-raising
techniques, March 4~27, April 22-June 4

Colombia
ACOVOL Seminar on voluntary work, Bogota, March 9-16
Training course on "'Group Work and How to Run‘'a Meeting,"
sponsored by the National Board of UCC, Bogota, December 5-6
Cursillos on fund-raising techniques in Bogota and Cali, July
Costa Rica
Seminar held by the Organizacion de Ciudadanas Costarricenses
on "The Citizen: His Politico~social Function,” October 5-11;
21 delegates

Dominican Republic

Cursillo on organizational techniques, Santiago Rodriguez,
February 7-9; 35 participants . ,

Seminars on resp0n51blllty of women in the process of develop-
ment: Northern Provinces, February 14-19; Southern and
Eastern Provinces, February 21-26; 42 delegates

Cursillo on organizational technigues, E1l Seibo, February 28-
March 2

Training program on human relations, conceprualization of
Dominican development and organizational techniques, June 8~21
18 participants

Cursillo on organizational techniques, Azua, July 4~6; 22 partici-
.pants ’

Seminar for provinciazl governmors, October 16-19; 16 participants

Regional training conference, Southwest PrOV1nces, October 23-263
18 participants

Ecuado;
Technical assistance to the Secretariade del Servicio Voluntario
de Pichincha re "Role of the Volunteer," Quito, November 16~22

Guatemala

Central American training program on human relations, concept—
ualization of development, and organizational techniques,
April 11-30; 36 participants

Seminar by Alianza Civica de Asociaciones Femeninas on municipal
government, May 5-30C.

Seminar by Alianza Civica de Asociaciones Femeninas on "The Citi
zen: His Politico-social Functiom,” October 22-30; 28 delegat

Honduras
Cursillo by Orpanizacion Hondurina de Ciudadanas on organizatior
techniques, Maxrch 20-23

Mexico -
Fvaluation of 1968 Seminar on "Improvement of the Volunteer in
Modern Age," Comite de Servieio Social y Cultural, A.C. Mexi
February 12-14; 35 participants, 20 observers




1969 ~ Nicaragua
Third Civic Seminar of Organizacion Civica Nicaraguense de
Ciudadanas on problems of Nicaraguan childhood and their pos-
sible solutions, October 13-18; 120 delegates

Panama .
Seminar by Union de Ciudadanas .de Panama on women in community
service, March 13-16; 25 delegates
Seminar by Damas Guadalupanas of Panama on human relations and
organizational techniques, November 17-22; 27 .delegates

United States
Seminar for 26 U.S$. women g01ng abroad, February
Multinational Seminar, "The Role of the Citizen in Civic Devel-
opment,” CQetober 17-November 22
Institute, Boston University, September-December
Briefings of visiting foreign civic leaders by OEF volunteers

PART THREE -~ Country highlights, 1970 ~ June, 1972

1970 - Argentina
Trip by ex~becaria to Washington for comsultation xe Mendoza
Center for Training and Development, January
Curso in Mendoza on community participation, May 8-24, for 26
women (19 Argentines, 4 Chileamns, 3 Paraguayans)
Ford Project work in Buenos Aires, autumn

Bolivia . . .
“Curso  Boliviano de capacitacion civico-soeial,” Montero, Santa
Cruz, April 11-26, for 24 women
Series of cursillos on civic education and organizational tech-
niques for CONIF, summer/fall

Colombia

Work with UCC in Santa Marta, Bogota, Medellin, and Cienaga,
February/March .

Seminar for Latin American leaders of social welfare and voluntar
organizations, Bogota, August, 22 participants; sponsored by
ACOVOL with OEF technical assistance

Ford Project work in Cali, autumn

Costa Rica
Seminar by the OCC on human relations, February; 38 participants
Work to develop Civic Imstitute sponsored by OCC, autumn

Pominican Republic
Regional conference series, January, February, June
Seminars for volunteers, autumn
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1970 - Ecuador
Work with the Secretariado General de Servicios Voluntarlos
(SLGLSVOL), Quito, Iebruqry/March
Technical assistance for Fifth IACW leadership training course,
Quito, February
Work with ex-becarias in Guayaquil, March, 'October

Korea_
Leader exchange with League of Women Voters of Korea begins
with visits to Washiungton, Denver, San Francisco by Vice
President, October/November

Nicaragua
Workshop for 37 women from Central Amerlca, Panama and the
Dominican Republic, Managua, June 18-27; co-~sponsored by the
Nicaraguan Civic Organization of Women Citizens and OET;
theme: "Coordination of Voluntary Associations as a Dynamic
Force for Civie-Social Action.™

Panama .- -
Work with the- Latlonal Volunteer Serv1ce on a training program
for. youth, January; 165 delegates
Seminar on "The Importance of Human Relations.in Volunteer Work,"
sponsored by the Union de Ciudadanas de Panama, October; 20
delegates

United States
Institute based at Boston University, September—December' i3
Latin American somen
Multinational Seminar based in Washlngton, October/November' 14
Latin American women

1971 - Argentina
’ National conference for OEF ex—-becarias, Cordoba, March 17

Seminar on human relations, co-sponsored by the Universidad del
Museo Social Argentino and the Centro de Cultura Civica, witlh
OEF technical assistance; Buenos Aires, July 3-4

Consultations in Buenos Aires and Mendoza, November 23 - Decem-—
ber 4, with ex-becarias re formation of a civie education
center and August 1972 curso

Bolivia i
Work with CONIF.in La Paz, January
Cursillo in Tarija for CONIF members, May
National conference for OEF ex-becarias, Cochabamba, June 19-24
" *Work in La Paz, Cochabamba, Sucre, Tavrdja, Trinidad, Riberalta,
Guayaramerin-and Santa Cruz with OEF egresadas and other
CONI¥ members, November 2l-December 21
Work in La Paz, Potosi, Oruro with OEF cgresadas and CONIF
members, January ll-February 8
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1971 - Chile
‘Meecting with ex~becarias, February 21-25
OEF reopresentative cbsexves IACW conference, Santiago,
April 15-22 .

Colombia

Work with ADEVOL, UCC, Red Cross in Medellin, Santa Marta, and
Bucaramanga, February

National conference for OEF ex~becarias, Bogota, March

Worlk with CODAFE, VOLVALLE, ACOVOL, SAMARYOS AMORIMOS, COVOLMAG,
CODEVOL in Barranquilla, Santa Marta, Bogota, Manizales, Apri

Work with prison volunteers, FDR Iastitute, Child Welfare Com~
mittee, Fundacion Ning Jesus, Corazon de Maria, La Milagrosa
Tbague, Bogota, Pasto, May T

Work with sceial welfare volunteers in Bogota, Manizales, Arme
June

Technical assistance to ACOVOL seminar on “Towards the Maturit
of the Volunteer,” 50 participants, June 1-4

Technical assistance to ACOVOL workshop for soclal workers anc

s <» - yolunteers; June -

Technical assistance for cursillo for 36 participants on-volu
teer training, Versalles, July

Technical assistance for COVOLMAG seminar on "Human Relations
Applied to the Administration of a Voluntary Agency,” San
Marta, August

Costa Rica
Civic Imstitute sponsored by AID-0CC; 25 participants, Janu
National conference for OEF ex-becarias, March 25-28
First convention of hospital voluntary group sponsored by (
Ladies with OBF assistance; 60 participants, June
Ongoing technical assistance for O0CC-spoasoread training px
June-December

Domindcan Republic
Fourth governors' seminaxr, February B-12
National canference for OEF ex-becarias, May 14-19
Ongoding cursillos for community leaders focusing on grou
the community and regional levels
Tifth governors' seminar, Jarabacoa, Ockober 18-21
OEF technical assistance for the seventh IACW rraining ¢
wonen leaders, Santo Domingo: 29 delegzates from 10 ot
' Novembey 1-~-17

Ecuadox
C.Mational conference for OBF ex-bpgarias, Quito, Apri% '
Technical' assistance for SEGESVOL cursillos, Quito, Ap
Work with the Banco de la Providencia, Quito, November
Technical assistance for SEGESVOL scminar on human re!
applied to the administration of voluntary organiz
GQuito, November 22-26
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1971 - E1 Salwvador

Cursillo sponsored by the Organization of Women Citizens of
El Salvador omn "The Voluntary Group and llow to Make it
Effective," April 27

National conference for OEF QXubecarlas, Aprll 30~May 2

Technical assistance on human relations in voluntary organiza-

tions to the Organization of Women Citizens of El Salvador,
Octobex

Guatemala -
Seminar sponsored by the Civic Alliance of Women's Oroanlzatlons
on program plamning, February
National conference for OEF ex-beecarias, March 18-21
Technical assistance to the Organization of Women Citizens of
Guatemala on program plananing, October

Honduras
Seminar sponsored by the Homduran Organization of Women Citizens

of Tegucigalpa on ”The Cltlzen' His PolltlcalfSOClal Functlon
- February 5~7 - -

National conference for OEF ex-becarias, May 6-8

Technical assistance for human relations course sponsored by the
mun1c1pal government of San Pedro Sula for 60 employees,
July 20-24 -

Work with the Women's Union of Gracias, Department of Lemp%aa,

Technical assistance for seminar sponsored by the Honduran Orga
zation of Women Citizens in San Pedro Sula on "The Coordinat
of Voluntary Associations to Promote Community Impravement,'
32 participants, July 19-23 .

Ongoing technical assistance to the Honduran Qrganization of W
Citizens in Tegucigalpa, June-December

Indonesia

OEF technical assistance given at PERWARI workshop on particis
.of women in community development and family planning for -
women, Jakarta, Octeber 3-10

Korea

OET Executive Ditector completes leader exchange with League
Women Voters of Korea, June/July

Malaysia
OEF technical assistance for Natiomal Council of Women's Org

zations workshep series on program planning for 30 women,
Lumpur, November, December

OEF participation in Federal Laund Development Agency trainiz
session, Kuala Lumpuy, November

Meeting with Ministry of Education committee om citizen edu
Kuala Lumpur; November/December

Mexico
National conference for OEF ex-beearias, February 26-28
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1971 - Nicarapua
National conference for OEF ex-becarias, April 15-18
OEF assistance for study program sponsored by the Coordinating
.Committee of Women's Associations; 46 participants, Managua,
July

Panama

National conference for OEF ex-becarias, February 11—14

Work with the Union of Women Citizens of Panama on the develop—
ment of a secondary school civic education program

Work with the Active School, a newly-organized school modeled on
the Montessori method

Work with women members of the Kuna mola cooperative

Work with the Social Welfare Council of Panama on a civic seminar
for youth

Paraguay
National conference for OEF ex-becarias, March 19
Peru
National conference for OEF ex-becarias, Huampani, February 19-2
Work with ex-becarias in Lima to plan the 1872 curso, October 1€
November 12

United States
Institute based at Boston University for 21 Latin American wome
September-December
Multinational Seminar based in Washington for 14 Latin Amerlcan
women, October/November

Country highlights follow for the first six months of 1972.

1972 - 'Bolivia.
Curso on volunteer training co-sponsored by CONIF and OEF
egresadas, .21 participants, April 8-12

Colombia

Work with COVOLMAG (Santa Marta) and ADEVOL (Medellin), Febru:

Feasibility study for long-term training program in Latin
America, April

Work with UCC (Bogota) and CODEVOL (Manizales), April/May

Work with VASED and CODAFE (Barranquilla), May

Work with UCC (Manizales), voluntecrs of Armenia, ADLEVOL
(Medellin), June

© Work with. two barrio -groups in Bogota, -June

Costa Rica
Feasibility study for leng-term training program in Latin
America, May
Technical assistance rendered to the following groups: Youth
Group of Hatillo, hospital volunteer of San Jose, ‘Cartago
and Turrialba, election officials of Parxita, Doctors' Wi
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1972 -~ Costa Rica
Association of San Jose, parents group of the Bscucia Rucva

of San Jose, officials of the Instituto Mixtno dec Ayuda Secial
in San Jose, voluntcers in Cartago, February ~ Junc

Dominican Republic
Ongoing work with community leaders at the local and regmnal
levels, June

Ecuador
SEGESVOL training team gives basic course to Banco de la

Providencia volunteers, January
Ongoing technical assistance to SEGESVOL, April/May-

E1l Salvador
Work with OEF egresadas to form a Velunteer Training Committee,
March, June
Technical assistance to the women's volunteer committee pro~

T v 77 famiitaTof the Salvadoren Demographic Association, San

Salvador, June

Guatemala
Work with the Organization of Vomen (itizens of Guatemala and
Civiec Alliance of Women's Associations, Guatemala City, Ap

Honduras .
.Technical assistance to the Honduran Organization of Women Ci
zens for a seminar on c¢ivic orientation in the schools, Bt
Work with the Committee for the Coordination of Voluntary As
ciations, June

Indonesia .

Work with BUTSI, a goverament program for volunteers in com
service, on a training manual, Jakarta, January/February

Work with the Department of Social Affairs on a program pla
workshop series, Jakarta, February ’

Work with ATISYIYAH, a national Moslem women's organization.
two workshops dealing with the Muhammadiyah concept of
welfare and family planning, Jakarta, December

Malaysia
‘Work with the National Council of Women's Organizations or
handbook for leaders, Port Dickson, April

Mex1co
OEF represcntative observes seminar on women spoqsored b“
Social Service and Cultural Committee of Mexico City;
participants, February

Nicaragua
Ongoing technical 3551stance to the Civic Organization ¢
Citizens of Nicaraguva in the development of a trainir
capability, March -
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1972 - Panama ) )
Curso for 24 Central American leaders on voluntary action and
the family, co-sponsored by the OEF and the curesadas of
Panama, May 13-28

Peru
Curso on training of community leaders f£or 23 men and women

co-sponsored by OEF egrecadas and the National Secretariat
of Private Social Welfare Organizations, March 4-19

United States
Special leadership program for 4 Indonesian and 3 Malaysian

women, May 26 - July 1

JFrarm
3/5/73



_ training behaviors and results."

OVERSEAS .-EDUCATION TUND of the League of Women Voters
1730 M Street, N.W,, Washington, D. C. 20036

Progress in Carrying Out Recommendations of the Pines Study

.

The major recommendations of the Pines study of September 1972 which referred
only to the OEF Latin American Program, called for:

. 1) "Clear institution-building goals" - with "self-
sufficient Latin American institutioms as a long—-term objective."

2) Specific country goals and plans, arrived at with
maximum involvement of Latin Americans, with "concepts of civie
participation and civic education defined in terms of specific post-

3) Preparation of local trainers capable of conducting
activities independently.
4) Participant-selection criteria derived from country
program goals.
5) Multinational training limited to graduates of local
(i.e. in-country) training "likely to assume or remain in educational
or executive positions related to country program goals.'
6) Sponsorship of and assistance to staff of local (i.e.
Latin American) groups. '
7} Inclusiom in training not only of group skills and pro-
cesses, but also of "skills and knowledge' from the problem areas in
which the interpersonal techniques are to be applied."
8) Expansion of the participation of trade union members,
poor people, and "politically sophisticated professionals.”
9) Additional training for OEF staff.
10) In the area of board/volunteer-staff relations and
management:
a) clarification and observation of "the distinction
between policy-making-and activities to implement policies.”
b) didentification of program activities to be performed
by volunteers, and assignment of staff to supervise such
volunteer performance.
¢} provision of policy guidance to staff, and delegation
of authority for implementation to them.

Following is a summary of progress made toward carrying out these re-
commendations: L . . )

1) Institution-building soals: In its formal action on
the Pines Study, the OEF Board of Directors reworded the goal of OEF
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to emplhiasize assistance “in the growth of strong inmstitutions.” It
declared that "the CbY is engaged in institution-buildiag in Latin
Amcrica —- dnstitutiow being understood to mean an organization of
persons and rescurces designed to achileve specific purposes orx poals
and- cxpected to operate over time, and/or tne incorporation of atti-
tudes, habits of thought, and modes of behavior which becons self~
sustaining in nature." The Board concurred vith the Pines study on
the neced o devalop country plansg with clear objectives; on the impor-—
tance of clearly identified tarpet iastitutions; on the nccessity

of clear provision for systematic Lollow-up.

2) Country plans: Since the renewal of our regional con-
tract with AID in the spring of 1973, O2F field represcntatives in
Latin America have been working within tne terms of detalled three-
year Couatry plans. These plans specify a focus upon selected tarpét
institurions, all of which are coordimating groups or merher organi~
zatiens of coordinating of coordinating groups in the fields of
voluntecr social welfare and civie activiey., The plans state a goen-
eral goal for each country and specific goals for the -tavrget imstitu-
tions, indicating vhat results zxe ervected at the cnd of cach year.
They were discussed at length with the leaders of cach target inpsti-
tution, and a written understending was arrived at, as to objectives
and means. .

OEF field representatives work with these institutions -
toward the achicvement of self-sufficlency in two ways: first as
consultants in organiczatiorn develonment, and second as trainers of
training teams. ‘The aim of the first aspect of this two-pronged
effort is to build a stronz, well-functioaing organization with an
understanding of the purposes of coordination., The ain of the
second aspect is for each targe: inctitution to have its own
trainers, who will be prepared in turn to provide progressive four-
level training for the leaders and volunteers of its mowber organiza-
tions. In the area of organization development, OEF field representa-
tives have becn conductirg short courses on the nature of coordination
for the bLoards af directors of the coordinating agencles, especially
in Costa Rica, Becuador, Peru, and RBolivia, where these agencles are
newer and/or less expericneed rhan the Colombian counrtecpacts. Mean~—
while the coordinating agsncies have been collecting baseiine data
from thelr menber organizations, as .a basis both for program develop-
ment and for evaluation of progress.,

3) Proparation of local rrainsars: In the area of preparing

training tepms, the field ropresentatives have designed a four-lcvel

training progran, based in part on material developed over the past
several years by ACOVOL (Coordinating Agency of ¥olunteer Services)
in Bogota with OBF consultant help., In Colombia itsclf, with tochni-
cal assistance from ACOVOL, ihe oldest group, as well as from the OLF
field representative, several regional coordinating proups now have
their own training teams proepared to yive the first or second level
of training and in a2 few cases all four levels. In Quito, Eecuador,
SLGESVOL's training tecam has given the first and sccond levels of
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training to volunteers of its wewber orgarizations. In Liwa, Peru,

in Aprilt aod June, tha SNIPBES training team gnve the first tuo of
{four sehneduled bagic-level courses. In Bolivia, OEF field rapresenta-
tives are preparing teeuws of trainers in esach of the anine departmental
fedevations of COHIF,

Note on 2) and 33: ~ It siiouwld be noted that-the ALD re-
gional contrace covers the OEF prozram only in Lolivia, Colombia,
Costo Rica, Beuador, and (to a llmlted extent) Teru. Thanlis to-a
grant from the Lilly Endowment, an OUF field represcntative is now
working part-time in Centrzl Americsn countries other than Costa
Rica. Wnile cowmtry plana have not been develeoped for these countries,
slie concentirated her preliminary counsultation va a target institu-
tion in cach of three countries: Tl Salvador, Guatemala, and Panama,
and will probably help them prepare training teams.

"The Dominican Republic is "also an exception to the countyy-
plan pattemm. There the progrem has been Funded by the AID Missian
rather than by AID-Washington under the regicnzl contract. With a
background of a protracted dictatorship and more racent civil war,
development of a strong amajor instituiiea in the Dominican Republic
has been difficult. The ficld represcntative has wvorked on the one
hand with the women provincial govewmors and with lecal and regional
groups of volimi2ers. The voleateers are now in the process of g
forming a national organization with civie cduczation goals. The Pines
study exnressed approval of this gencral dircetion in tue Dominlcan
Rapublic and suggested the need for a2 full-time representative (Uho
could be a natienal) Lo streagrhen the embyyonic organiration. Al
present, rhe ALD Mission dees nob expeost to prov1ue funding in 1074
75 for wore than twp short follow—-up wvisits by an OEF consultant.

4} Particivmat sa2isctiont In the past year, participants
in in~countty propcom activivies have sll been board members of coor-

dineting proups, or Loard members or volumteers of member organizations
of these groups,

5) rMultinatienol trainine: At present OETF's only multi-
national progvam activity, and its only U. 5. ~ohscd program for Latin
Americans, iy the Hlltln"* nal Sewminax, Participants in the 1973 Mulri
ngtlondl Sewinar were all either mewbers of boards of directors or

staff exccutives of tarpel ins *Ltutions, thus tying the qominar
clcs;ly to the country plans. ‘Theme of the seminar was "coordination
of resources for community action.” The participants have all been

(,1 e
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‘active in the development of their institucions sincek rheir return

to thelr countries.

6) Staff of local growps: QEF has moved in this dirxe ¢ tion
in two cowntrics to date. La Quivo,.Leuador, CEF is sponsoring forv
local training a staff person (an UEF epresada) sclected by SEGESVOL.
At the end of her training, OBF will pay her salary for Bix monthg,
after which she will be paid by SEGESVOL. In Bolivia, it is hoped
that financial responsiLility for the Bolivian national field rep-
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resentative, who joined OET's starf in 19?3, will be assumced by CONLIFT
after three years,

7) Inclusion of Vskills and knowledse from prohlem aveas:
The OEF Board noted, in its coasensus of the Yines study, that the
Y“relationship of content and process in OEF is best statad: TOET
training will lead through.process and -content to action,'" The skills
and 'knowledge from problem areas -~ or content -2 of OEF: programs under
the present three~year country plans ave essentially related to organi-~
zational development and coovdination., Coordination is the chiefl sub-
stantive content of the training courses being given undor the country
plans, as it was of the 1973 Multinational Seminar and will be of the
next two Seminars. Emphasis is also being placed on the importance
of the self-help concept in membor organizations. 'The basecline data
on merber organizotions of the coordinating agencies is expected to
lielp identify major problem areas in which substantive skills are
neeced, In addition it is hopad thakt the new staff position of
program development specialist will help OUT identify program arzas
of greatest interest to Latin Awerican women. This specialist will
be rasponsible for davaleping fubure program with stress oo approprizte
content, She will also seek and find consultants iun substantive {ields.

Meanwhile the USC {Uaion of Colomhian Wemen [Cirizens), with
the puidance of OEF voluwnteersconsulient Mona Gorden of ~ the Puerto
Rican LUV, is svadying legal discrimiunation agsinst women. OLF hopes
that this naticmnl strdy will lead to an action program in the field
of women's pights. OREF efforts over several years to move the 0CC
{Organization of Costa Ricon Women Civizens) into a civic action
program-have not been successfules

DT is exploring the possibility of a seminar con the status
of women and the population problem for women of the English-speaking
Caribbean countries.

8) FErronsion of parricipation of irade unionists, the poor,
Ppolitically soaiiscicated proiosss s7:  ‘the importance.of partici-
pation by the bincficiaries of tarpet ingtitutions' activities in the
decisions affecting them is comnstantly stressed in ONF programs. HMem—
ber orpznizations of the target institutions, notably of CONIT in
Rolivia, represcnt a wide range of socic-economic levels. The need
for wider representation is one of which CUF staff snd committees zre
always conscious, and one which we continue to explore.

»9)  Staf{ trainiup: In the past yeay, the stalf has worked
in one-day bralning scosslous vith Dy. Shirley licCunc, an orpmizaticn
specialist of the daticnal Zducation Asscciation, and with Dr. Billie
Alban on training design. There have been two frultful three-day
scssions with Professor iiipucl Bernal of the University of Vest
Florida on orpanizational development; the staiff will werk with him
agnin for five days in July. A ncw position of Field Pregram Supcr-
visor has been created, to be assigned to Amparoe Giraldo, formgrly
the ficld representative for Colosbia., A specialist in coordination,
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Ms. Giraldo will help strengthen staff capabilities in this area.

10) Board/voluntcer-staff relations and manapement: Last
year the Board accepted the recommendations of a special Management Project
Committee, defining policy vs. implementation and Board, committee and )
staff functions, and making certain recommendations for change. In
January of this year, the chairperson of the Persomnel Committee reported
in,detail to the Board on progress in implementing the MPC's recommendations.
What constitutes policy and what.constitutes impiementation needs further
elarification in the minds of staff and volunteers, as does the relation
between program advisory committees and staff on the one hand and program
advisory committees and the board on the other. The Executive Director
and Personnel Committee are working on this.
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161 West Hartsdale Avenue
Hartsdale, Hew York 10530

{(Treasurer)

LEAVITT, Margezet (Mrs. Howard B.)
8223 1Lilly Stone Drive
Bethesda, Maryiaand 20034

{Secretary)

DIRECTORS

ARENT, Mr. Albert E.

Arent, Tox, Kinter, Pleotkin & Kahn
1100 Tederal Dar Bullding-

1815 B Street, W.W,

Washington, D.C. 2G0G6

ARGERSINGER, Marnie
3253 Park Hill Terrace
Lawrence, Kansas 66044

(Mrs. Williazw)

COOPER, Joy (Mrs. Rebert L.)
% Taconlc Road .
Qssining, Mew York 10562
TRANKEL, Raquel {Mrs. Hyman)
1816 Radwood Terrace, H.W,
Washington, D.C. 20012

HINERFELD, Ruth Jean (Mrs. Norman)
11 Oak Lane . )

Larchmont, New York 10538

1/21/75 -~
revised
TEEM

TELEPHORE LAP(RES
502/451~4679 1976
301/229-3666 1977
301/652~0587 1976
703/5356-8504 1977
914/946~5036 1977
301/365-1107  157¢
202/347-8500  1%]
913/843-2730 1
914/941-6729- 1

202/291-5934

914/834-7799



Board of Directors {continued)

DIRECTORS

INMAN, Mr, Harry

Patton, Boggs, Dlow, Verrill, Drand & May
1200 - 17th Street, W.W.

Washington, D.C. 20036

LAMGSTAFF, Mr. B. Kennedy
Ward Howell Associates

122 Fast 42nd Street

New York, Wew York 10017

LAWTOH, Barbara (idrs. Robert)
Regency West #611

Z Jackson Walkway

Providence, Rhode Island 023503

- MASSEL,Katharine --(Mrs+ Mark §5.) - .-

2540 Hassachusetts Avenue, H.U.
Washington, D.C. 20008

McKETVER, Susan (Mrs. Porter)
318 CLliff Avenue
Pelham, Hew York 10803

POOL, Jean (¥rs. Ithiel de Sola)
105 Irving Street
Cambridge, Mass, 02138

ROSENMBLUH, Janeth R. (Mrs. Haskell)
668G - 32nd Street, H.W,
Washington, D.C. _ 20015

SLOEBCD, Jeanne (Mrs, Robert L,)
R.D. #2 (summer)
Centre Iall, Pemnsylvania 16828

c¢/o General Delivery (winter)
Kerrville, Texas 78028

STEPHAWSKY, Den S. (The Honorable)

W. E. Upjohn Institute for Employment Reseaxch
1101 ~ 17th Street, N.V.

. Washington, D.C. 20035

VOIAYW, Carmen (¥rs. Gregory)
6717 Loring Court
Bethesda, Maryland 20034

ZURBACH, Bernice (Mrs. Robert L.)
620 Arbor Street
Pasadena, California 91105

Page 2

TELLPHONE

202/223-4040

212/697~3730

401/331-8552

202/265-2222
914/738-1707
617/547-5717
202/066-4322
814/364-9419
512/25777207
goz/zz3ma747
301/365~0339

213/681-9594

TERM .

AP IRES

1976

1976

1977

1976

1977

1976

1977

1977

1977

1976

1976
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OVERSEAS EDUCATION FUND of the League of Women Voters

APPENDIX IIXL

. BIOGRAPHICAL SUMMARY: BOARD OF DIRECTORS, 1875

Brief data on backgrounds -and occupations of selected members of the Board
of Directors, Overseas Education Fund (OFF) of the League of VWomem Voters
is given below. Additional biographical information is available upon
request., All members of the Board are citizems of the United States.

Kathryn Christopherson

(¥rs. William M.)

Elizabeth R. Karlow
(Mrs. 8. Petex)

Blossom Holland
(Mrs. Edward)

Paula Spencer
(Mrs. Robert H.)

Margaret Leavitt
(Mrs. Howard B.)

Albert D. Arent

President, B.A.,, Hiram College, Ohio. TFormer Presic
LWY of Fentucky; vice president, LWVUS., Member,
Board of Directors, Overseas Development Council,
Washington, D.C.

First vice president; B.A., Smith College; post
graduate study (Comparative Foundations of Educati
Columbia Teachers' College. Tormerly research ana
Department of Defense, United States and abroad.
Former president, St. Louis County (Mo.) LWV; mem
Board of Directors, LIWUS. ° )
Second vice president; B.A. (Cum laude, Phi Beta
Wheaton Cellege, Mass. Three year residence, Ve
zuela. Curreantly chairman, Latin Americen Commi
OEF. Community activities LWV, Common Cause, vyo
groups,

Third vice president; B.A., M.A. (Internationzl
International Communications, Japan) George Was
University; Secretary to Chief Economist, Samat
committee on Antitrust: International Horetary
Foreign-Affalrs Assistant to the Hon. Congressrs

-Robert R. Barry.

Secretary, B.A. Smith College. Former executd
Director, Planning Grant, Pemmsylvania Governc
Justice Gommission (for rehabilitation of Juwi
delinquents). Broad experience in education,
and TV broadcasting, editing and directing we
radio. series for children.

A.B., L.L.B., Cornell University; partner, A
Kinter, Plotkin and Kahn, Attys. at Law, Was
D.C.; Adjunct Professor of Federal Corporate
Taxation, Georgetown University Law Centery
general counsel to the League of Women Vot
chairman, ‘National Jewish Community Relatio
Council; served on board of directors, Nati
Coalition, Greater Washington Community Fowu
Common Cause and other civic groups.

-
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Joy Cooger

(Mxrs. Robert L.)

Raquel Frankel

(Mrs. Hyman)

Harry Tnman

E. Kennedy Lacgstaif |

Katherine Maseel
{drs. HMark 5.)

Jean Pool
(Mrs. Ithiel: de Sola)

OVERSEAS EDUCATION FUND of the League of Women Voters

(Appendix IXI p.2)

B.S., M.A., Columbia Upiversity; author, textbooks
Bureau of Indian Affairs; research on educational
processes for Puerte Ricansy and former program
specialist, Girl Scouts of America. Board mewber,
Bancroft School for Exceptional Children.

M.A. (Social Work), Loyola University, Chicago.
Bilingual in Spanish-English; volunteer worker, pr¢
tection and social promotion of Spanish speaking
people in the U.8. Presently full-time volunteer,
Office of Spanish~Speaking Affairs, National Democ
Committee; member, Police Advisory Board, District
of Golunbia.

M.T.T.; A.B., Harvard; znd L.L.B., University of
Virginia, Partner, Patton, Boggs, Blow, Verriil,
Brand and May; Attys., at Law, Washington, D.C.; :
Ortiz, Ramos and Inmen, Attys. at lew, Mexico Cit

AR L, Harvard College; MJB.A, Havvard Businecs

School. Executive, Ward Howell Associates, Hew’
Forrerly Assistent to Director, Foreign Trade Ad
miristration, CGoverrmwent of Greece, Athens; Assi
to Spacial Advisor on Overseas Territories, O£fi
of Regicusl Representation (Paris office), Tor

Operabicns Administration; and with Internation:
Rasic Feomnmy Corporation, New York. :

B.A., University of California; graduate study,
des Sciances Politiques, Perig, Fcole des Dtude
Internationales, Ceneva; Univatsity of Madrid,

and Columbiaz University., $Six years as Women's

tivities Adviser, Department of State, Washingt
D.C. Jourpalistic experience on edirorial sta

Time, Life and Forture; various publiched arti

and reports

B.A. (Education and Economics); Ph.D. (Psycholr
University of Chicago., Formerly Assistant Pre
of Fsychology, Mills College; research associ
University of Chicage and Radeldiffe Institute
Director, Group Work Program, National YWCA.
cations include "Group Support for Intellectu
Women', in Quest for Autopomy in Adult Women,
Sagnford and Katz, 1972,




OVERSEAS EDUCATION FUND of the League of Women Voters

Ben. S. Stephansky

Carmen Votaw
(irs. Gregory)

(Appendix TII p.3)

Ph.D. (Economics), University -of Wiscomsin. Curren
tly Director, W.E. Upjohn Institute for Employment
Research, Washington, D.C. Career Foreign Service
Officer, Department of State, personal rank of
Ambaasador; served as deputy U.S. renresentative
to the 0AS and CIAP, Formarly Program Advisor

for Latin America, Ford Foundation; and professor
University of Chicago, Savah Lavrance College,
Columbiz University and the University of Wisconsi

College of Business Administration, University of
Puerto Rico; Bilingual, Spapish~Baglich. Current.
Federal Program Officer, Office of Ccmmsnwealth. o
Puerto Rice, Washipzgton, D.C. !



- OVERSEAS EDUCATION FUND of the Leapue of Women Vaters -
1730 M Street, N.W., Washington, D.C. 20036

STAFF AND FUNCTIONS OF THE QE¥ 2/19/75

NAME - FUNCT10ON . CITIZENSY

General Administration:

FUTTERMAN, Marlene Executive Director ' USA
PHILIPSEN, Wilhelmina B. Admin. Associate USA
HAQ, Beata Accounting ’ Chine
Not Filled . Secretary

Fund Raising & Pub, Relations:

RICHARDS, Marilyn Coordinator i - UsSA
DeMORO, Susan Assistant ' ) USA
HILDRETH, Mary Jane . ' Secretary ‘ _ UsA
MICKENS, Alma R.. Secretary - USA

Asia Program:

FISHER, Lorita Program Officer (also Publications

& Briefings) USA
SMITH, Karen- ; Tield Representative . USA
Not Tilled - ! Seminar Coordinator

Latin American Program:

MONTGOMERY, Louise Director (also Assoc. Executive
: Director) USA
ERB, Eva G. ‘ . Program Officer uss
INDA, Caridad Editor Intercambio & other Spanish
: Tanguage publications - - USs
TURNER, June H. - Program bevelopment us.

GIRALDO, Amparo Field Program Supervisor Co
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CATACORA, Margarita de

CROSS, Una J.

MORENO, Clemencia
S0ROCK, Margery

Not Filled

UPDIKE, Joan

DICKER, Hortense

BUNDY, Mary
CUTLER, - Isabel

Not Filled

L/ Ige

Field Representative, Bolivia
(position expires 3/3L/75)

Field Representative, Dominican Rep.
(position expires 6/30/75)

Field Representative, Colombia

Field Representative, Lcuador, Peru

Field Representative, Costa Rica,
Bolivia

Consultant, Centrai America
Director, Latin American Seminar
(beginning July 1975)

Bilingual Secretary

Bilingual Secretaxy

Bilingual Secretary-Translator

Bolivian

USA

Colombia

Usa

USA

USA
USA

usa
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ARTICLE IT

Meetinegs of Trustees

Section 2.01. Place of Meetding. All meetings of the trustees of
the Corporation shall be held at the place specified in the notice of
the meeting or in the waiver of the notilce thercbf.

Section 2.02. Annual Meeting. The Annual Meeting of the Trustees
of the Covporation for the election of trustees, directors, officers and
the Hominating Committee and for the transaction of such other business
as may properly come before the meeting shall be held on a date to be
determined by the Board of Directors between June 1 and June 30 of each
year. The annual meeting shall be convened on that day at such time as is
specified in the notice of the meeting or in the walver of notice thereof.

Section 2,.03. Reports at Annual Meeting., There shall be presented
at sach annual meeting of the trustees of the Corporation such reports
as mey be rvequirsd from time to time by the Corporation and the report
of the Wominating Committee required by Section 5.12.hereof.

Section 2.04. Special Meetings. _Special meetings of the
trustees nay be called by the President, any Vice President or any ten
trustees of the Corporation at such time and place as may be specified
in the notice or walver of unstice thereof.

Secticn 2.05. WNotice of Heetings. Hotice of each annual or
special moeting of the trustees.of the Corporation shall be mailed to
each trustee addressed to such trustee at his or her addrass as it ap-
pears on the records of the Corporation at leszst five daoys before the .
day on which the meeting is to be held, or sent by telegraph to such
address, or delivered to such trustes personally, not later than two
days before the day on which the meeting is to be held. Wotice of any
meeting need not be given to any trustee, however, if waived by such
trustee before or after the meeting in writing or by telegraph. No
notice need be gilven of any meeting at which every triistee of the Corpo-
ration shall be present, and any busiress may be transacted thereat. Mo
notice need be given of any adjourned meeting.

Section 2.06, Quorum. Except as may otherwise be expressly re~
quired by statute or by Section 3.07 hereof, at 2ll meetings of the
trustees of the Corporation the presence in person or by proxy of cne-
third of the trustees thon in office; or, if one-third be nine or more;

-hen the presence in persen or by proxy of mine trustees, shall be
nacessary and sufficient to comstitute a quorum for the transaction of
business. In the absence of a quorum, a majority of the trustees
present at the appointed time and place of the meeting, or, i1f no trus-
tee is present, any officer of the Corporation prasent thercat, may
adjourn the scme sipz dic or from time to time for a periad net excecd-
ing twenty days in “vy one case. At any such adjourned meeting at
which a quorum is present, eny business may be transacted which might
have been transacted at the meeting as originally called.
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OVERSEAS EDUCATION FUND OF TUE. LEACUE OF WOl VOTERS
OF THE UNITED STATES

(Incorporated in the District of Columbia, May 1961,
as the successor entity to the Carrie Chapman Catt
Memorial Tund, incorporated in the Gity of New York,
Hovember .1947)

The purposes, as stated In the Certificate of Incorporation,
are to increase the knowledge of individual men and women

in all parts of the world about the structures, functions,
techmiques and problems of government and to facilitate the
diffusion of knowledge and understanding concerning government.

BYLAWS

--As Adopted by the Board of Directors at a Special Meeting,
June 9, 19481, and as amended

May 23, 1962 Octocber 28, 1965

January 10, 1964 January 11, 1968

Janvary 13, 1965 Jaguary 15, 1975
ARTICLE L

Section 1.01l. Trustess and Term of Trusteeship. The subscribers
to the Certificate of Incorporation shall be the initdial trustees and
at their first meeting such trustees may elect additional trustees up
to but not exceeding the authorized number of trustess. Each trustee.
elected prior to January 19753 shall continue in office until his or
her vesignation or death. Those elected in January 1975 shall serve
only until the next Annual Meeting, and-those thereafter for two year
terms. They may be reelected.

Section 1.02. HNumber of Trustees. The authorized number of
trustees ghall be forty,

Secticn 1.03. Reslgmatlons., Any trustee may resign at any time
by delivering a written resignation to the President or the Secretary of
the Corporation. The acceptance of any such resignation, unless require
by the terms thereof, shall not be necessary to make the same effective,

Saction 1.04. Vacancies. When the number of trustees shall by
reason -of death, resignatdion, failure to elect the full authorized num-
ber, or otherwise, be less than the authorized number, the vacancies ma
filled by the remaining trustees, by election at the Annual or a specla
neeting of the trustees. ;

Section 1.05. Vote at Blections of Trustees. At each meeting «
trustees for the election of trustees, the trustees to be elected shall
be chosen by a plurality of the votes cast at the election.

v
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Section 2.07. Voting., UExcept as at the time otherwise expressiy
required by statute or by Sections 1.05, 3.05, and 3.07 hereof, all
matters shall be decided by the vote of a majority of the trusrees of
the Corporation present in perscn or by proxy at the meeting.

Sectlon 2.08. Proxies. Attendance gnd voting at any meeting of
the trustees of the Corporation may be in person or by a trustee acting
as proxy for an absent trustee. Every proxy must be executed iIn writiag
by the trustee or by such trustee's duly avthorized attorpey, and must
be in favor of a trustee who is present at the meeting, but mneed not be
vitnessed. Ho proxy ahall be valid after the expiration of eleven

months from lts date, unless the trustee executing it shall have speci-
fied therein.a longer duration.

ARTICLE TIL

Board of Directors

Section 3.01, Powers. The property, affairs and activities of
the Corporation shall b2 menaged and controlled and its powers exer-
cised by the Board -of Directors, except as otherwise provided by
statute or the Bylaws.

Section 3.02. Wumber of Directors . The authorized numbesr of
Directors of the Corporatxﬁn shall be no less than eleven and no more
than twenty-four.

Section 3.03, Qualification of Directors. All Directors shall be
of full age and at lzast one of them shall be a citizen of the United
States and a resident of the District of Columbia. Directors may but
nsed not be trustezes of the Corporation. | :

Saction 3.04. Term of Office. REach Director shall serve for a te
of two years or until his or her successor shall have been duly qualified
Thosae Directors elected in 1974 and 1575 shall have their term of office
extended for six months. The trustees shall, at the Annual leeting, elec
one~half of the Directors to serve for such two-ysar terms. In addition
the election of one-half of the Directors at each arnual meeting the trus
tees shall elect Direztors to serve the unexpi ired terms of Directors who
have since their election resigned, died, been removed f£rom office, or
whose terms have erpired for any reason whatsoever,

Section 3.05. Vete at Election of Dlrectors. At each mesting of
the trustees of the Corporation for the election of Directors, the
Directors te be eleeted shall be chosen by a plurality vote.

Sectdlon 3.06, PRenimnaticu. Any Dircctor may resign at any time

by delivering 2 written re51unaL¢on to the President or the Secre*axy

of the Corpcration. Ths acceptance of any. such resignation, unless
reguired by the terns thereof, shall not be necessary to make the same
effective, .

Section 3.07. Removal. Any Director or member of the Hominati:
*+top Moy ba vemoved at any time elther for or without cause by th
e n* th= Corporation then in office
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Section 3.07. Removal. (Continued) at-any annual or special
meeting of the trustees of the Corporation.

Section 3.08. Vacancies. Whenever the number of Directors shall
for any reason be less than the authorized number, the vacancies, un~
less theretofore filled by the trustees of the Corporation, may be’
filled by the Doard of Directors.

Section 3.09. Aamual Meetings. The annual meeting of the Board
of Directors for the transaction of such business as properly may come
before it shall be held at the place at which the amnual meeting of the
trustees of the Corporation shall be held, and shall be held immediately
following such meeting. No notice of such annual meeting of the Board
of Directors nesd be given.

Section 3.10. Reculay Meetings. The Keard of Directors from
time to time may provide by resolution foxr the holding of such regular
meeltings as it may determine upon and may fix the time and place there~
of. Such meetlngs may be held either within cr outside of the Dlstrlct
of Columbia.

Szction 3.13. Special Meerings. Speclal meetings of the Board
of Directors may be called at any time by the President or any Vice
President of the Corporation or any two Directors at such time and place
either within or outside of the Distriet of Columbia as may be speci~
fied in the notice of the mecting or in the waiver of notice thereof.

Se ctiow 3.12, Notices of Heetings. No nmotice of any regular
meeting of the Board of Directors meed be given, providsd, however,
that if the Deard of Divectors shall fix or changzs the time or place o©
rvegular meatings, notice of such action shall be mailed promptly to

" each Director who shall not have been present st the meeting at which
such action was takasn, addressed to such Director at his or her addres
as it.appears on the records of the Corporation., Hotice of each spec:
meeting of the Boavd of Directors shall be mailed to each Director ad
dressed to such Director at his or her address as it appears on the
records of the Corporation at least five days bafore the day on which
the meeting is to be held, or sent by telegraph to such address, or«
livered to such Director personally, not later than two days before
day on which the meeting is to be held. WNotice of any meeting meed:
be given te any Director, however, if waived by such Directors befor
or after the meeting in writing or by telagraprh. No notice necd be
given of any meetlug at which every member of the Board of Directons
shall be preseit, and any business may be transacted thereat. ¥o
notice need be given of any adjourned wmeeling.

Sectiom 3.13. Quorum., Except as may be expressly otheriisr
guired by starvute, at all moetings of the Board of Dirvectors the
presence of a majority ¢f the avthorized number of Dircctors shall
necessary aad safficient to constitute a quorum for the transactio
business. In the absence of a quorum a majority of the Directors
present at the appointed time and place of the wmecting may adjoury

: din or from time to time for a period not exceeding
A+ nv such adjourned meeting at v
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Section 3.13. Quorum. (Continued) a guorum is present, any
businass may bo transacted vhich might have been tronsacted at the
meeting as oripginally called.

Snction 3.14, Voting. At all meetings of the Board of Direc—
tors, except as at the time otherwvise expressly required by statute
or by Section 4.05 hereof, 211 matters shall bz decided by the vote
of a majority of the Directors present at the meeting.

Officers

Section £,01. Number of Officers and Oualificarions, The offi-
cers of the Corporation ghall be a President, three or more Viee Fres~
idents, a2 Seccretary. and a2 Treasurer, and such other officers as may be.
appointed from time to time in accordance with the provisions of '
Section 4.03 hereof. Any person may hold any two or more cffices of
the Corporation ercept these of President and Viee President. o
officer need be a trustee of the Corporatiom, but all officers shall,
at the same time, be Directors of the Corporation.

Section 4.02. FRiection aund Term of O0£fice. Fach cfficer {(est~
cept such officers as may be appointed in accordance with the pro-
visions of Saction 4.03 herecf) shall be elected by the trustees for
a two-year term, the terms of the President, the sz=cond Vice President
and the Secretary to end in the even—numbercd years, and the terms of
the first Vice President, the third Viece President and the Treasursr
to end in the oddé~numbered years. Each such cfficer, whether elected
at zn amnual meeting of the trustees or whether tc £ill a vacancy or
othersrise, shall hold office until the close of the slection of offi-
cers at Lhe annual meeting of the trustess held two years aftar his ¢
her election and thereafrer until a2 successor shall have been electe
and shall gualify, or until the death, resiganation or removal of suc
ofiicer. ’

Sartion 4.03. Subordinate Officers. The Board of Directors
from time to time may appoint such other officers or agents or com-
mittecs as wmay be deemed advisable. The Board of Directors may del
gate to any officer or agent or commitize the power to appoint zny
such subordinate cfficers or agents or committees, and to prescrib
their respective titles, terms of office, euthorities and duties.

Section 4.04. Resienztions. - Any officer may resipn at an;
time by delivering a written resignaticn to the President or the
Sunretary. of the Corporation., The acceptance of any such resipgna
unless required by the terms thercof, shall not be necessary to ®
the same effective. °

Section 4.05. Removal, Any officer or agent may be remo
any time either for or withont cause by the vote of & majority ¢
* v aof Directors at a special meeting of the Boarc
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Scection 4.06. Vacnncies. Any vacancy in any office may be
filled for the unexpired portion of the term by the Board of Direc~
tors or by any committee, olficer or agent to whom the power-to fill

‘such vacancy has becen delegated by the Board of Directors.

Section 4.07. Powers and Duties. The officers of the Corpo-
ration shall have such powers and ‘duties, cxcept as may be modified
by the Board of Directors, as generally pertain to their respective
offices as well as such powers and dutics .as from time to time may
be determincd by the Poard of Directors.

ARTICLE V
Comaitteas

Section 5.01. Txccutive Committee. The Board of Directors
may elect from its oun number a committee which shall be called the
Executive Committec and which shall consist of such number of Di-
rectors as may b€ fixed from time to time by the Board of Directors.

Section 5.02. TFinance. and Audit Committee. The Board of Di-
rectors may elect from its own number a committee which shall be
called the Finance and Audit Committee and which shall consist of
such number of Dircctors as may be fixed from time to time by the
Board of Directors,

Section 5.03. Heowineting Committes. The Trustess, at the
Aunnual Meeting of the Corporation, shall elect a Nominating Com-
mittee composcd of three Trustees.

Secrion 5.04. Term of QOffice. Bach member of the Executive
Committee and each member of- the Tinance and Audit Committea shall
continue in office until the annual wmeeting of the Board of Directors
nezt held after his or her election and thereafter until a successor
shall have been clected or until such member shall cease to be a
Director, ov until. the death, resignation or removal of such Director,
or until the Board of Directors shall have terminated the existence
0f the Executive Committee or the Finonce and Audit Committee, as the
casc may be.  Fach member of the Nominating Committee shall continue
in office until after the snnual meeting of the trustees next held
after his or her clection or until the death, resignation or removal
of such member if prior thercto.

Section 5.05. Resienaticns. Any mexber of the Executive Com-
mittee or of the Finance and Audit Committec or of the Nowinating |
Committes may resipn at any time by delivering a writton resignation
to the President ox thoe Secretary. e accoeptance of such resignatis
unless requived by the terms thereof, shall not be necessary to mako
the same effective. - ;




Section 5.06. Removal., Any member of the Executive Com-
mittee or of the Finance and Audit Committee may be romoved at any
tinz, either for or without cause, by the vote of two-thirds of the
anthorized number of Directors at any annual, regular, or special
meeting of the Board of Directors.

Section 5.07. Vacanciecs. Whonever the number of the Execu-
tive Committee ox of the Finance and Audit Committee or of the Nom-
inating Committee shall by reason of death, resignation, disqualifi-
cation, removal, failure to elect the Ffull authorized number or other
cause, be less than the authorized number of such members, the vacan-
cies, unless theretofore filled by the Board of Directors, may be
filled by the Executive. Committee in the case of vacancies in the
Exccutive Committee and muy be filled by the Finance and Audit Com-
mittee in the case of vacancies in the Finance and Audit Committee -
and may be filled by the President of the Corporation in the case of
vacancies in the Nominating Committee.

Section 5.08. Procegedings. The President of the Corporation
shall designate from.zmong the members of each committee a Chairman
of the Executive Committee, and a Chairman of the Finance and Auvdit
Commitiee to preside at their meetings. Each such Committes may
meet at any time or timas, upon such call, at such place o places
(within or outside of the District of Columbia), and upon such
notice, if any, as such Committee shall from time to time dotermine.

Section 5.709. Quorum. Except as may be expressly otherwise
required by statutz or these BylLaws, at all meetings of the Executive
Committee, or of the Finmonce and Audit Committee, or of the Nomi-
nating Committee, the presence of 2 majority of members of such
Committee, as the case may be, shall be necessary and sufficient to
constitute a gquorum for the tramsaction of business. In the ab—
sence of a guorum a majority of the merbers of the Dxecutive Com-
mittee, or of the Finance and Audit Committee, or of the Nominating
Committec, as the case may be, present at the appointed time and
place of the mecting, or if no membexr s present, any officer present
thereat, may adjourn the mecting sine die, or from time to time for a
pericd not exceeding ten days in any one cass. At any such adjourned
" meeting at which a quorum is preskat, any businsss may be tronsacted
which might have been transscted at the meeting as origimally called.

] Section 5.310. Voting. At all mestings of the Exccutive. Com—

mittee or of the Finance and Audit Committee or of the Wowinating
Committee, all matters shall be decidad by the vote of a majority of
tha members of such Committec present ot the meeting. The meabers
of cach such Committec shall act only as a Committece and the indi-
vidual members shall have no powers as such,

Section 5.11. Powers. Except as otherwise provided by law
oY by thege ByLaws, the Exccutive Committee, in tho interval betweeor
sarings of the Board of Directors may manage and control the proper
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affairs and business of the Corporation and exercise all its powers
to the full extent permitted to the Board of Directors of a corpo-~
ration organized under the appropriate laws of. the District of
Columbia, except that the Executive Committee shall not have the
power to appropriate or authorize the expenditure of sums in excess
of $1,000 in any ome case. Except as otherwise provided by law ox
by these BylLaws, the Finance and Audit Committee in the interval be-
tween meetings of the Board of Directors shall have such powers as
may from time to time be delegared to it by the Board of Directors
or by the Executive Committee with regard to financial, investment
and auditing matters. The Nominating Committee shall prepare a list
of nominees for Trustees, for Directors, for Officers of the Corpo-
ration, and for the Chairman and members of the Nominating Committee
for submission to the next ensuing Annual Meeting of the Corporatiocn.
The Fominating Committee shall mail its report to- all-of the Trustees
of the Corporation at least thirty (30) days prior to the Annual
Meeting. ' ) .

Section 5.12. Report of the Homivating Committee. At the
Annual Meeting of the Trusihess of the Corporation the Nominating
Committee shall present a written report submitting (1) a list of
vroposed nominees for Trustees to £111 vacancies created in the past
year, (2} a list of proposed nominees for Dirvecters, (3) a list of
proposed officers to serve rthe Corporation for the easuing year,
and & list of the proposed nominees for Chairman and menbers of the
Nominating Committee. WNo provision of this Article V shail be deened
as precluding ncminesions for trustess, directors, officers, or the
Howminating Committee being made by any trustes at the Annual Mesting
of the trustees,

ARTICLE VI

Deposits, Checlis, Contracts

Section 6.01l. Deposit of Fupds, All funds of the Cexporaticr
not otherwisc ewmployed shall be deposited in such banks or trust com
panies or with such bankers or other depositaries as the Board of
Directors ‘from time to time may determine.

Section 6,02. Checks, etc. All checks, drafts, endorsements,
notes and cvidences of indcbtodness of the Corporation shall be sipr
by such officer or officers or azeal or agsents of the Corporation ar
in such manner as the Board of Directors from time to time may deted
mine.

Section 6.03. Contracts. Ho contract may be cntered into om
behalf of the Cornoration unless and except as authorized by the Bo
of Directors’ any such authorization may be general or confined to
specific instances, ‘ :
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ARTICLE VIL

Compensation of OFficers and Dircctors

Section 7.0l. Compensation. CGfficers and Dircctors shall be
reimbursed by the Corporation for their rcasonable out-of-pocket ex-
penses incurred on behalf of the Corporation. The Board of Directors
shall approve the salaries of 21l paid staff members, none of whom
may be trustees of the Corporatiom.

ARTICLE VIIT

Scction 8.01. Corporate Seal. The corporate seal of the Corpo-
ration shall be circular in form and shall bear the wvords and figuress
"Overseas Edugaiion Fund of the League of Women Voters —~ Incorporated
1961 —- District of Columbia” or words and figures of similar import. -
The form of such seal shall be subject to alteration by the Beard of
Directors. ' )

ARTICLE IX

Fiscal Year

Section 9.01. Fiscal Yoor, Th
shall bhe July 1 to June 30.

[

fiscal year of the Corporation

ADNTICLE X

Amendments to ByLaus

Secticn 10.01. Awmendments. All ByLaws of the Corporation shall
be subject to amendment or repeal, and new BylLaws may be made, by the
trustecs of the Corporation or by the Beard of Directors, at any an=-
nual, regular, or cpecial meeting, the notice of waiver of notice of
which shall have specified or summarized the proposed amendment; re-
peal or naw Bylaw, provided, however, that the following provisions
of these ByLaws may be amended or repealed only by the trustees:

(a) Section 1.02., relating to the auvthorized number of
trustees of the Corporaticn;

(b) Section 1.@4.; relating to the filling of vacancies
among the trusteces of the Corporation;

(c) Scetion 3.02., relating to the authorized number of
Direcctors;

(d) | Section 3.07., relating to the removal of Directors and
lir bers of the Nominating Committee; and
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provided that any provisions of ‘the Corporate Laws of the District
of Columbia at the time in force as to Bylaws adopted by the Board
of Directors rcpulating an impending elcction of Directors or
officers shall be complied with.

ARTICLE XTI

Distribution in the Bvent of Dissolution

Section 11.0L. In the event of the dissolution of the Corpo-
ration none of the assets of the Corporation shall be distributed to
any Trustee, Director, or Officer of the Coxporation.

Sectioh 11.02. In the event of the dissolution of the Corpo-
ration the assets shall be distributed to one or more charitable ox
educational organiZatiors, to be eéxpended for the same general
educational purposes for which this Corporation was initially organ~
ized, provided that such distributee organizations- shall have tax
exempt status under Sectiom 501 (¢) (3) of the Internal Revenue Code
of 1954, or under the comparable provisions of the then current
Federal revenue laws.

January 1975
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PROPOSED JOB DESCRIPTION- -~ DIRECTOR OF PLANNING & PROGRAMMING

INTRODUCTION: This position is located in the Planning and Programming

QEF.

Office., The office proposes program directions for the consideration of
the Board of Directors; carries out board policy with respect to OEF’s
short, medium and long range program development goals; and identifies
projects which can be implemented to achieve program goals.

The incuvmbent is the senior staff{ member with primery responsibility for
coordinating and giving overall substantive direction to the activities
of the office for planning and programming, and for developing a process
by which the Board of Directors may determine program direction for the

DUTLIES AND RESPONSIBILITIES: The incumbent carries out his respomsibiliti

under the general supervision of the Executive Director of the OEF. Major
functions include:

1. Formulating, conducting, supervising, reviewing and evaluating
the work of the Planning and Programming Office

2. Analyzing OEF reports, studies, and evaluatious as well as materi:
Originating in other private organizations and government agenciles
to identify opportunities for new or more effective OEF programmir
in the developing world

3, Developing and implementing a coordinated process by which OEF
planning and area program staff and volunteers determine the need
for and possible substance of projects to be initiated in the fi:

4. Developing program direction recommendations for comsideration b
the Board of Directors, based in part, on reports from the Regio
Program Developers

5. Reviewing the OEF plaunning and programming process to identify
and needs for revision. Recommending corrective measures to im
prove the process and its implementation. Training OEF staff a
volunteers in the use of the process

6. ITdentifying peeds and making recommendations for additional re-
search, evaluatiom, pilot projects and performing selected ad-
ditional studies

7. Serving as the key staff liaison to the Program Development
Committee and to the area program office

8. Preparing such reports on programming and planning activities
may be reguired by agencies and organizations financing OLF p.
d proor~mming activities
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9. Initiating and developing contacts with individuals and organiza-
tions in the United States having expertise in: planning and
program development systems and procedures, needs in the developing
world, programs responsive to such needs. Maintaining contact
with and keeping appraised of developmental activities of other U.S.
agencies, public and private, as they relate to countries in which.
the OEF is or anticipates working

10. " Recommending specific projects which can be implemented in de-
veloping countries. Participating in preparing proposals for

financial assistance from public and private sources in support
of such projects

11. Participating in organizing and conducting OEF-sponsored conferences
related to program directions in developing countries and rep-
resenting the OEF at conferences and meetings sponsored by other
organizations, as appropriate

III. POSITION REQUIREMENTS: (1) Understanding of OEF goals, policies and

IV.

method of operation; (2) Ability to synthesize broad social and economic
development movements in the developing world and théir possible impli-~
cations for OEF program development and field work. (3) Ability to provide
effective guidance to OEF board, volunteers and staff in dealing with -
difficult conceptual problems and in recommending and articulating pro-
posed policy and program direction cutting across a wide range of sub~.
stantive issues. (4) Ability to supervise the production of well con-
ceived and clearly organized program guidance papers. (5) Ability to
represent the policies and positions of OEF effectively in contacts with
other individuals and organizatioms. ~ )

CONTROL OVER THE POSITION: The incumbent has wide latitude and responsi-

bility for developing and carrying out her work. Within the broad frame-
work of policies set by the Board of Directors and direction from the
Executive Director, she normally acts independently in providing guidance
to other staff in the office and in dealing with the Program Development
Committee. Work is reviewed in terms of meeting policy and guidance
objectives effectively and efficiently.

QUALIFICATIONS:

1, A total of 5 years of experience: 3 years of general experience in
administrative, professional, international relations or other
related work; plus 2 years of specialized experience in planning
and programming which has demonstrated the skills and abilities
necessary to perform the agbove-stated duties.

2. Graduate degree in planning and programming, administration,
international relations, area studies, political science, anthro-
pology or sociology. Three vears of experience may be substituted
for the degree.

3. A minimum of one year working in one developing coumtry.
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JOB DESCRIPTION - EVALUATION AND TRAINING OFFICER

INTROBUCTION: This position is located in the Planning and Programming Office

The office proposes program directions for the consideration of the Board of
Directors; carries out board policy with respect to OEF's short, medium, and
long-range program development goals, identifies projects which can be im-
plemented to achieve program goals and evaluates the effectiveness of OEF's

planning and programming approach and the impact of projects supported by -
OEF.

The incumbent reports directly to the Director of Planning and Programming.

DUTTES AND RESPONSTBILITIES: Under the general supervision of the Director

of Planning and Programming, the incumbent performs the follow1ng najor
functions:

1. Tests the evaluation system-established to determine effectiveness and
recommends modifications of the system as may be needed.

2. Analyzes' the effectiveness of board and staff plamning and programming
and recommends such changes in methods as may be needed.

3. Analyzes the impact of projects sponsored by (0EF and recommends changes
in project design and implementation as needed.

4., Develops and recommends criteria to help the board and staff "choose amc
alternative program directions and projects. .

5. Develops and recommends criteria and indicators of effectiveness as ne
for new projects.

6. Develops traiming curricula and trains board and staff in the use -of t

evaluation system and in planning and program development skills.

7. Keeps abreast of new developments in the fields of planning and evalu
and incorporates new techniques in the OEF system as appropriate.

8. Serves as a resource to the Bpard of Directors and area program comm;
and staff.

POSITION REQUIREMENTS: The incumbent is under the general administrativ

supervision of the Director of Planning and Programming. Incumbent is e
pected independently to complete assignments and to exercise judgement a
initiative, withih the policies established by the Board of Directors.

Regular work is occasionally reviewed for conformance to policies and
cedures. Assignments of a highly - complex nature are discussed with sup
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JOB DESCRIPTION - EVALUATION AND TRAINING OFFICER

at the start of the assignment and completed work is  reviewed in terms of
meeting prestated needs.

QUALIFICATIONS:

- 1. MA in interdisciplinary social sciences. Three years experience in

related fields may be substituted for the degree.

2. Experience in the social and behavioral sciences, measuring socio-
economic change and techniques of statistical analysis.

3. Experience in developing evaluation systems and training others in their
- use. -
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PROPOSED JOB 'DESCRIPTION ~ REGIONAL PROGRAM DEVELOPER -

INTRODUCTION: This position is a field staff position located in the

Planning and.-Programming Office. The Office proposes program directions
for the consideration of the Board of Directors; carries out board

policy with respect to OEF's short, medium and long range program develop-
ment goals, and identifies projects which can be implemented to achieve
program goals.

The incumbent reports directly to the Director of Planning and Frogramming

DUTIES AND RESPONSIBILITIES: Under the general supervision of the Directo:

of Planning and Programming, the incumbent performs the following major
functions:

1. Advises the Director of Planning and Programming and through her
the Board of Directors, OEF staff and appropriate committees of
developments in the region for which she is responsible which have
implications for OEF program planning. Develops policy recommendatio:
for the overall direction of OEF planning and programming for the
region. Provides background information and documents needed for
such policy decisions.

2. Initiates-and maintains contacts with a wide range of indigenous
leaders and public and private groups and organizations to deter-
mine needs of the poor, women and other target groups. Comnsults
with them on the-kinds of projects that can be developed to help
meet their needs and enable them to- participate more fully in the
economic and social development of their countries.

3. Identifies and recommends indigenous groups and organilzatilons with
potential to participate in projects with the.0EF.

4. Identifies and recommends for appropriate committee or board con-
sideration specific projects for the region. Assists in preparing
proposals for financial assistance from public and private sources
in the United States in support of such projects.

5. Keeps abreast of developmental activities of other U.S. and indigenous
organizations in areas related to OEF program interests. Maintains
contact with such organizations operating in the region to identify
possibilities of cooperation and avoid duplicating efforts. Iden-
tifies local resources in areas of program content.

6. Maintains contdct ‘and lidison with OEF field staff in the region
and with OEF Washington-based area program offices and committees
in developing recommended program direction and identifying possible
projects to implement such directions.
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7. Analyzes reports and studies relating to development in countries
in the region. Selectively prepares summaries of such reports
for the use of OEF board and staff in planning and programming.

8. Participates in OEF board, staff and committ&e meetings and couferen-

ces and represents the OEF at conferences and meetings sponsored by
other organizations, as appropriate.

The incumbent is ‘assigned responsibility for the above functions for a
specified region and countries within the region.

POSITION REQUIREMENTS: 1. DBroad understanding of OEF goals, policies

and method of operation. 2. Ability to master difficult comceptual problem:
in developing and articulating proposed program directions cutting across

a wide range of substantive fields, 3. Ability to analyze, summarize

and present a broad variety of data in written form. 4. Social and
political sensitivity and the ability to relate to and develop contacts
among a wide variety of people at all socizl levels.

CONTROL OVER THE POSITION: Within the policies established by the Board

of Directors and under the genmeral supervision of the Director of Planning
and Programming, the incumbent has wide latitute to exercise judgment and
initiative in identifying programming potentials and proposing projects

to realize them. She frequently acts independently under general policy
established by the board and guidelines given by the Director of Planming
and Programming. Completed work is reviewed for adherence to policy and
program objectives.

QUALTFICATIONS:

1. Current socio-economic understanding and awareness of events and
activities in the region in which she will be working, as they
relate to domestic and international developments affecting the
region.

2. Experience in planning programs for long, medium and short range
objectives (minimim two years of experience preferred).

3. TFluency in English and in at least one language used in the region.

4. A minimum of six months' experience working in one country in the
region and detailed knowledge and in-depth understanding of the
history, political, economic and social development of the region.

5. B.A. degree or ecquivalent in planning and programming, international
relations, area studies, -political science anthropology or sociology.
Two years experience-in related field may be substituted for the degre



