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13. SUMMARY 

The DPG has improved NFM's program capability in four 

ways I 

1) Program development and implementation. 

Increase in size and skill levels of staff 

have allowcd MFM to respond to field needs more 

professionally and systematically. MFI1 is 

today better able to develop and implement new, 

more relevant, projects. 

2) Development of projects in the field. 

Permitted MFI1 staff to travel and to develop 

projects in countries which would not have been 

possible without thc DPG. 

3) Inter'lction with other development orgunizations. 

Enubled MPH Gtaff to interact with other 

private voluntary organizations enga<jcd in inter

national development. These have included 

World Education (Chana): Tcchnoscrvc (Ecuudor) I 

Project Conc(!rn (Bolivi~l) 1 VITA (Technology 

'I'ran~. fer; );Illl! rf] inc] l;conomie~; Corp. /Overnca s 

[)cV(dOprnl~lll UIJpOl-lUld Lier. (KoTca), afT'ong others. 

4) AB!I(~:,:.l1le/it. of ciirvcti()11 of ~lFn. 

'l'wo n~Ln!"L!j (.J.lllllttry 11)77 and J.Illll,ll:Y 1978) 

ccnLelc'd Oil t.lll~ nl',_!d:~ of til(! f.ield and how n 

Gllled j, lid r 1:0\.1 y f Ol.'U:il!tl ,1(Jellc~' Clln rC!Jpond to 

thO!iC Iwed:J. 

- 1 -



13. SUM:-tARY (cont'd.) 

Result: The Foundation has shifted from 

emphasis on capital intensive production 

of protein-rich food products to an agency 

capable of responding to food and nutrition 

needs of rural and urban low income poor, 

through food technology transfer, nutrilion 

education and applied nutrition progt"i!(r.ming. 

The pre5erat 1,Iomentum will be severely curtailed if AID 

support is interrupted. The DPG ha~ been of great value in 

building MFM'n progrnm and technical ataff. It hao pro

vided the cutting edge, or margin, to reach a l~int where 

HFM is able to develop effective food development and nutri

tion education pro~Jl·.:ImS that can attract private funding on 

a project oasis, 1-lFl1 hit" not yet achieved a point where it 

could depend un ''In.1tchin(J <Jrants" in place of a special 

support grant. 

The npl.";ific!; re()ardillfJ "tafE size, skill level, trolvcl, 

interolction with other I'VO's, itre dntililed in r('sp()ntj,~ 

to Quentinn!. lU, 1<1 "'1(1 70. The shifl in program 

cm[Jlld:li:; in di~;cu!;!;ed in ama"or!J to QUl!sliuun 17 .mel 21. 



14. EVALUATION METHODOLOGY 

MFH staff reviewed trip reports and other data to 

provide the following Eelf-ev4luation. The content and 

degree of specificity of this PES were discussed with the 

AID Project Hanager. l1uch of the qualitative analysis on 

the effect of the DPG on Meals for Hillions is contained 

in answers to the Supplementary Questions. 

MFM continued to monitor and evaluate its progress 

through the use of three internally developed forms I 

1. Project Objective Outline (POO) 
2. Project Activity SchedulQ (PAS) 
3. Project Status Report (PSR) 

A quarterly program review is conducted, and periodic 

reviews of individual progr~ms and policies are held as 

needed. (The above forms are included in the appendices.) 

16. EXTERNAL FAC'!'ORS 

1) As noted in response to Question 19, inflation and 

the political unrest brought on by drought in the 

north of Gllilna, led to a decision not to rroceed 

with a joint project with \'Iorld Education to pro-

duce a wCilnincJ food al the village level, and to 

providc nllt.rition cduoalion. 

2) A project Lv pn.H.lucf' a low-cont high protein bevorage 

in GuaYilqlljt, }-;ClliHlol', W<l!J tCl'minatcd after it \o°aa 

deterrnirwd tlld t 1''F~1 W,l:; not. dblc to find a ouitnble 

collaborator -- (!itiler private or govcrnment. 

- 3 -



16. EXTERNAL FACTORS (cont'd.) 

3) The genesi~ of the Korean Comprehensi -'e Rural 

Nutrition Project (described in Question 19) was 

tho e:ld of the PL 480 Foou for Peace food distri-

bution program in Korea. This resulted in the 

Koreans approaching l1FH as to its interest in 

assisting them lo develop a local substitute. 

17. ~SUUGOAL 

Following an extensive period of s~lf-ovaluation 

conducted by both the Uoard of Trustees and the staff 

(with assistance from t1ew TrarwCentury Foundation under 

its mar'lugement services cJrant wi th AID), the goal of MF11 

is: 

" ••• to provid.~ people in dc'",.:!)oping 
corrunllnitle~ with lllL' technical, ;r;aterial dnu 
cduc:ation<ll as:;istanc:e they nned to develop 
their 01-10 cap,dJili tie~ lo use the rc:~ource5 
around them to lrlI~rove their nu·~rition. In 
particular, !le,lls for Iii 11 iens \"ill help 
these cor;ununities lItili~f~ tlpproprL:ltc food 
and Ilulrilin:l kr,(Jwll!J'Je <>fld tecllnoloqic!; to 
improve the llutrilicJllal !,tatus of their must 
vulner,11Jle nrOllp!; -- Illfant~;, j'o'.lnq l:hilrlren 
and prt.!CJnant and lactatlnlJ women." 

Thir; InoiJd <Jolll CIlCfJrnpatH,eJ rcaC:1UHj the poorest, most 

vulneri!l11t' '/rOJp!i ,It. lhe v!ll;lep..! l('\.'(!l with.l I.ncilnoloqy 

nutl'ilion hlucation .Hld lntl·'.Il,lted .Ij)plied Ilulritloll pro-

- 4 -

II) 



1/ 

18. PURPOSE 

A. Purpose of Grant 

As stated in the original March 1975 proposal for 

obtaining a Development Program Grant, the purpose of 

the grant is: 

• ••• io to ~1low MFH to obtain additional 
talent which, together with the present pro
gramming resource!> of 11FM, will allow for 
planning, programming, management and evalua
tion." 

"Since the program planning in HFH is addressed 
essentially to trannfer of technologies and 
specialized training ••• the new staff to be 
added !>hould have capability to plan and de
velop nutrition and food technology as well as 
develop speci~lized training programs, stressing 
low cO:Jt high nutrition fooclG in the LDC's 
based on locally available reDource5 and local 
participation." 

• simi larly, pr irnary progr(lm fclcili tieD of MFM 
are the pilot plclnt and laDorcltory which are 
used for tra in irF], re search and development 
related to program plan and design, in the 
sensc of program planning and evaluation to 
aoscn5 in-country Gourcc of rclW materials for 
LCIIl~ food!>, information upon which the projects 
arc pro(Jr.1l1ullcd. 

·'l'he rC(juef.)ted grant seck a to improve these 
fncilitie!;, COlTllncnnurate with the progrclm de
velopment expected from the clddcd professional 
atclff." 

B. Progrc!)!. During EOPS 

Progress to achieve thio purpose haG been significant 

as followa: 

I. Stafr: 

Uc[orc the DPG conmlcncod in 1975, thero were 

cloven non-proq r;llll (j til f f and five prof] rllm and technical 

otafr, includillq: 

- I;. -



18. PURPOSE OF GRANT (cont'd.) 

Executive Director 
Proqram Director 
Plant Manager 
Librarian 
Project Director, Ecuador 

During the throe yoar. of tho DPG, tho following 

etaff addition. wore made in tho Unitod Stat ••• 

Associato Proqram Director 
Nutritioniet 
Food Development ResDarcher 
Food Technologi.t 
Latin American Program Director 
Traininq Coordinator 
Adminiatrativ. A •• i.tant 
Secretary 

In tho field, tho following wore added, non. of 

whom wero charqed to the oPal 

Asia Program Director, based in Korea 
A88ocinto Director, Koroa 
Three Nutritt.oniat., KoroA 
Threo ECUAdor Aqronomists 
Food Technologist, JAmaica 

Horo important than nUmbor., is tho akill levol 

ot thoee additional DPG and non-DPG etatt. Thoy in-

clude throQ PU.D. '0 in food technology and food 

acionco, two with oxtonsive industry experienco, a 

nutritioniat with an MPH and HS dagroe in nutrition, 

an Asian Proqram Diroctor with eighteen yoar. in 

KorDA as A prieDt working in rural dovolopm~nt, a 

Lntin American Program Diroctor with Uvo yoor8 in 

lIondurno dlroctln9 rural dovolopmont 110 rOBce Corpu 

utLlftl a rro9rom Director with African raaco Corpo 

- 6 -
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18. PURPOSE OF GRANT (cont'd.) 

and teaching experiencel a trained librarian. The 

enhanced skill level permits the staff to aS9CS~ 

programs from a technical and programming view-

point and to provide trchnical Assistance in the 

areas indicated in III below. 

CopieD of the curriculum vitae of each staff 

member, included in the appendices, demonstrate the 

high level of skill that hel!i been brought to HFM as 

a direct rt~!jult of tho DrG. (Sec Appendix 1) 

NOTE: - The Latin luncrican Coordinator WolD a 
pouition approved in 1976, after the 
initial grant in 1975, to facilitate 
the de'/elopment and implementation of 
field program~. The Afiuociate Program 
Director ..... au ll,l!ncd Progrdm Director. 
The Training Coordinator left at the 
beginning of 1978 ilnd iu replaced by 
the 'l'cchniclll Director (Dr. Hugh Hoberts, 
PII.D., former Lxecutivc lJircctor of the 
Lenguo [or Internation~l food Education). 

II. FaciliticHz 

The pilot plant, kitchon and lllbor,ltory racili-

ti e n ..... c n~ r;ui>u t.ln tilt 11 Y re-ocJuippcd and upg ri\ded 

unde r tile I))'e; ~;o th,lt !i t uden tu in tho tr .. lin i ng couroe 

and the t(~c.:Illlolo<Ji' lr.ul!;fcr pro(Jrarn do~cribed in 

annwol' lC' lllJc~;tion 19 can now be cllrricd {oNllrd 

rno r e l! f f ( ~ l' Li v l' 1 Y • J\ P P r () x 1111<1 t (' 1 Y ~ ) 4 , 4 0 0 0 f the 0 I' G 

II I. !'roc;nlnlllli nlj : 

'J'lIu ~Icld I ti UI\ () f till' IH'W 1)1'0<1 r.llll illld tuchnicn 1 

otll r. ( UJlcil.!l" t./I!~ IJI'I.; 11,l!l ('rILIlJlud tWH Lo j I1Iprovo i tD 

- 7 -
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18. PURPOSE OF GRANT (cont'd.1 

programming, projeot and technlcal develop .. nt and 

tralnlng capablllty. Thu" HPH 1. now in a po.ltlon 

to lmple .. nt, 

• 

• 

applled nutrltlon and rural developoent 
at the vlllage level, 

training an4 teohnicAl alli.tance in 
food teehnology tran.fer, 

• training and toohnical a •• iltance 1n 
nutrition eduoation, 

• tralnlng and teehnlcal a.ll.tance ln the 
of nutrltlon and food pro-

• lnformatlon on appropriato food procel'
lng technology and nutrition educatlon. 

The klnd. of training, technlcal al.l.tance and 

applied nutrltlon programl ara explainld ln the n.rra

t1va .nawor to Quoltion 19, bolow, 

C. Change ln Emphalil 

At the Itart of tho DPG, al indlcated in tho purpole 

fA" abovol, the primary ompha.l. of HPH val to develop 4 

lultoblo tochnlcol intorventlon to produco low COlt, hlOh 

protoln foodo, uolng loeally grown motorilll, for diltrl

butlon to tho mowt vulnorablo grcupo in tho population. 

Tho cbjoctlvo wal to orgonlzo Imall bUllnol1 ontorprllol in 

col l aboration with local priVAta antropronoufa. Tho 

••• umptlon w •• that by dovoloplng tho cooker-o.trudor 

tochnology Un wh ich "P" w ... lr •• dy anoovod' on ortoctlvo 

way would bo provldod to l mprovo tho nut.l tlon of tho molt 

vulnornblu 9toupa. 

• a -
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18. PURPOSE OF GRANT Ccont'd.) 

It waa further aasumed that forming a small company 

vith looal ontrepreneurial input a and marketing thoao 

produota vere within the capability of a iVa, both 

financially and from a competitive atandpoint. Ovor the 

period of the DPG, tho nev ataff and tho KFH Board of 

Trustoos continuously queationed the validity of thoao 

aaaumptions for a PVO, and tho potontiel effactiveneaa 

of auch e atratogy aa tho b.at way to roach tho pooreat 

majority in LOC's. Thia quoationing haa lod to roatruc

turing of activitioa and to a ro-oriontation of the 

inatitution. 

Aa notod in roaponao to Queation 19 Caoo Ecuador 

Klrkoting Projoct), KFH came to rcaliao by Hay 1977 that 

tho capitol oquipment and buainoao akilla noodod, ro

quirod on invoatment of moro than $500,000, and that tho 

high coot of producing contrally proco.aod fooda mi9ht 

not pormit IIllin9 tham at a coat that low income 

conlumorl(i.o. tho targot 9rouP) could offord. Tho abaonco 

of a auitablo collaborator, and tho quoation1ng of t ho 

hypothoda, lod ~IPII to tarm1nato i co projoct to produco 

a low coat hiVh protoin food product 1n Guayaquil, 

Ecuador. 

lIovorthol oDG , 111'11 hID continual! \'0 davolop itD 

cookor-axt.rudor and, 1n collaborotion w1th lovorAl KorCAn 

pr1vAtc And govarnmont 1nleltutlona, 11 procoadtng to 

-, -



18. PURPOSE OF GRANT (cont'd.) 

produ"o low coat high protein fooda in a rural county 

of South Korea, for distribution to 10,000 of the 

moat vulnerable group (0-6 year old children and 

pregnant and lact ating women) al describod in response 

to Quoltion 19 (8Ge Korean Comprehenlive Rural Nutri

tion Project). 

The kinda of training (extru8ion technoloqy, 

toxturod vegetablo protein, protein beverage) which MFH 

conducted in it. Training School (International Inatituto 

of Protein Food Technology) roflocted the capital inton

aiva pro9ramminq of projects .uch .1 Ecuador. Domand 

for this training i. high. Tho number of those trained 

ha. incr.ased from zero in 197. to four in 1975, twsnty 

in 1976, and thirty in 1977. Participant. come from 

indultrial companica, govarnmont rOlearch inatitutions 

and univoraitiol in tho LOC'I. AI notad 1n anlwer to 

auos tion 19, (l ao Training School), moat ot tho atudentn 

oro highly trainod food tochnologi.t. and food nutri

tioni Bt o with advanced graduate dograa •• 

For 1978, 0 0 an oxporimont with tho objoctivo of 

trainino po r aon. who ar. working mora diroctly at tho 

vi11000 lovol, IWM ho. rodo. i9nod tho Training School 

a urriculum. It io now coculoa on villAOO lovol tochno-

100Y , inoluding w •• ning Cooda , kitchon l ovol food 

l"oduatLoA, t ho . ",a ll .eAl. v11 100. toxturi •• r, and 

nu~rHlun (or 01'1. 11 ohlldron . ' 11'11 ha. boon .ucco •• ful. 

- 10 - • 
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18. PURPOSE OF GRANT (cont'd.) 

by collaborating with PVO's and church groups, in finding 

individuals who are working at the village level in food 

production and nutrition who will benefit from this course. 

19. OUTPUTS AND INPUTS 

Under the DPG, MFM has initiated a number of programs 

that it could not have undertaken without having enhanced 

the number and skill level of its staff, as indicated in 

response to Question 18. The following extensive descrip

tion serves to highlight the outputs and inputs, project by 

projp.ct. 

I. Ecuador Soy Agricultural Production Project 

In the particularly arid Santa Elena Peninsula of 

Ecuador, MPH has been assisting the Ecuadorian villagers to 

plant soy in an area which has never grown this high protein 

crop before. The objective has been to provide a cash crop 

in accordance with the Government's incentive price for 

soy. The program, which started before the DPG, was materi

ally expanded during the DPG period, with funding from PACT 

in the amount of $50,000 in 1976 and another $50,000 in 

1977. Church \'1or ld Service, the Uni ted Methodist Commi ttee 

on Helief, and the Presiding Dishop's Fund of the Episcopal 

Church havt~ provided additional funds totalling $56,800 

in 1977. 

MFM han provium.l intclwivc technical assistance in the 

cultivation of [loybetlIlU, providing farm ilnd irrigation 

- 11 -



19. OUTPUTS AND INPUTS (cont'd.) 

equipment and arranging for credit from Fondo Ecuatoriano 

Populorum Progressio (FEPP). 

It has: 

• introduced the cUltivation of soybeans; 

~ trained farmers in the use of agricultural 
equipment; 

• helped them to obtain credit; 

• helped them to market the soy; 

• organized the farmers into ·cooperatives· 
attelnpting to obtain legal status for these 
groups. 

The DPG funded Latin American Program Director has 

supervised, trained, motivated and evaluated three Ecuadorean 

nationals (two of whom are agronomists) in the techniques 

for providing effective technical assistance to these 

poorest of the poor farmers. Over 75 man-months of tech-

nical assistance have been provided in the communities. 

Results have been impressive: 

• Seven communities assisted, with over 150 
farmers directly participating; 

• Cultivating over 130 hecatares of soybeans; 

• Farmers have been growing vegetables for 
their own consumption and for sale in the 
local towns; 

• Some nutrition education has also been 
provided. 

Of greater significance than the number of farmers 

assisted, is what was accomplished in social community de-

velopment terms -- values that cannot be measured statistically. 

- 12 -
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19. OUTPUTS ~~D INPUTS (cont'd.) 

The establishment of viable farmer organizations with 

their own president, secretary, treasurer, and the pride 

and dignity achieved in extremely primitive co~unities 

where the government is only now (in part as a result of 

MFM's pioneering efforts) tentatively extending agricul-

tural extension services. MFH is now arranging to pass 

the mantle on to FEPP and other local Ecuadorean groups, 

as well as the Ministry of Agriculture, but will not 

terminate its participation in the program until a satis-

factory plan has been developed to assure that the agricul-

tural extension and credit services are available after 

its departure. 

II. Korean Comprehensive Rural Nutrition Project 

In 1976, ~~M initiated a five year nutrition program 

to improve the diets of young childreJ and mothers in a 

low-income rural area of Korea by producing and distributing 

a low cost high protein food in Wonseong County, with a 

population of 64,000. The target is 10,000 poorer, at-

risk residents of the County -- infants and young children 

(age 0-6), and precJnan t: and lacta ting women. 

Additional objf..:'ctives tlre: 

• to transfer vcgeta~le protein food technology 
by building, testing and operating the MFM
designed low cost cooker-extruder to produce 
a high variety of hi(jh nutrition foods; 

• to (l~velop an (!fft~ctive nutriLion education 
progt. .. to cover llil 64,000 l,Jopulation (13,500 
familieL 

- 13 -



19. OUTPUTS AND INPUTS (cont'd.) 

• to cooperate with and develop the capacities 
of Korean local, provincial and national 
government personnel: the Korean Institute of 
Science and '}'echnology; and the Korean 
University Hedical School, to carry out this 
comprehensive multi-faceted model project. 

The Project M~,ager, Rev. Michael McFadden (not 

covered by l)PG fund 3) is resident in Seoul. He supervises 

a Korean staff of an associate dir~ctor, three nutri-

tionists, an administrative assistant and a secretary. 

The DPG staff in Santa Monica is heavily engaged in 

providing backup technical support in food technology, 

nutrition and management. Outside consultants have been 

used to assist in th~ financial and business management 

planning (notably Emerging Economics Corporation/Overseas 

Development Opportunities). 

At least 46 man-months have been devoted to the 

planning, product development, product testing, plant 

layout, supplementary equipment specification and purchase, 

design, assembly, testing and training on the MFM extruder, 

and financial and business management. 

An additional 7 man-months have been devot0d to de-

sign, negotiation and consultation on the nutrition 

education proqrllm, by the MI':.' nutrition planner "nd Korean 

Ilul r it iOll i~; ts. 

1\ three year Opl~ration5 I'roor,1m Grant for $199,412 

war, [li<Jncd by the l1:j1\111 rHsuion Director and Hov. ~1crt1ddcn, 

MFH 1\~;i.] 1'1'()~Jral1l Din'cLor, on Fcbru,lry 10, 1970. 
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19. OUTPUTS AND INPUTS (cont'd.) 

The 'principal effects of the nutrition education 

program will be. 

• to develop a system for transmitting 
nutrition information to the people of 
the County, 

• to motivate county people to consume a 
balanced diet. 

Long range benefits are. 

1. "Better nutrition through nutrition 
education resulting in less illness and 
greater productivity, income and improved 
standard of living." 

2. "Increased awareness by the Government of 
Korea, from county to national l~vel, re
garding the importance of nutrition for 
the well-being of the population and 
possibility of replication." 

3. "lligh potential fer rmchinq larqe numbers 
of low income people in other countries 
throuqh interest shown to date by other 
voluntary aqencies workinq in the Far 
East region.· 

Korean participants in the training in nutrition include. 

• 51 social workers, 
• 64 elementary school teachers, 
• 250 Sacmaul (New Community) ' village leaders, 
• 50 lIomeland Reserve forces, 
• and a number of county level qovernment officials. 

A copy of the OPG is attached as Appendix 2. Accomp-

lishments durinq the DPG period, respectinq the hiqh protein 

'food product are manifold. 

Completed, 

• buil t: a prototype flFM cooker-extruder at KIST, 
• trained three Itoreano in extrudon technoloqy, 

etc. at M!' /-l Traininq 5ch<:>01, 
• trained KIST food t:echnoloqiot and engineors on-site, 
• formulatod "overal products at KIS1', 
• conductod animal fooding tostsl 
• specified oquipmont and ordored it, 
• conductod c:onoumor tooto. 



19. OUTPUTS AND INPUTS (cont'd.)



ifn process:



" plant layout;


" refinement of product and development of


additional products;



" further consumer acceptability tests;


• ,,&.'ka,]inP and shelf-life tests;


" plant power requirements;


" plant labor needs determined;


" quality control-quali'y assurance procedures;


" manufacturing costs terminedl


" business plan formuldted.



Accomplishments on the nutrition education program to



date:



Completed:



" nutrition education program designed;


" Operations Program Grant obtained;


" extension workers trained to conduct the survey;


" base-line nutrition survey completed;


" nutrition evaluation procedures agreed to.



In process:



" analysis of data obtained in survey/Homeland


Forces and training of teachers, village workers,


county officials;



" nutrition evaluation by University of Korea


Medical School;



• Nutrition Coordinating Advisory Committee meetings. 

All of the above steps have been completed or are in



process only because MFm has succeeded in establishing a 

coordinating committee structure among the participating 

Korean institutions to assure that this multi-faceted pro

gram moves forward in ani organized and efficient manner. A 

modified PI':,T ch rt wia:; dvulopcd with the help of Overseas 

Development O(portunities and i!; being monitored and used 

as a key mwanagnient tool. (8,, Appendix 2 for Status Report 

on Proj.c t) 
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19, OUTPUTS AND INPUTS



To carry out this program has required MFM to raise



money from a multiplicity of sources, including $22,500



from PACT in 1977 and $72,435 in 1978; $20,000 from



United Church Board for World Ministries in 1977 and $12,100



in 1978; $199,000 from USAID/OPG for three years; and the



use of at least $50,000 of MFM general funds during 1976


78, excluding the cost of DPG funded program and technical



staff to provide the technical inputs.



Cost of ancillary equipment, shipping and installa


tion are estimated to exceed $100,000 over the next seven



months, May - December 1978.



The Korean Government's financial and personnel



investment in this comprehensive model project is at least



twice as high as MFM's direct and indirect costs, including



site acquisition, salaries of project personnel, etc.



III. Training School - International Institute of 

Protein Food Technology. 

Since 1975, FM has trained 53 food technologists and



nutritionists in the latest developments in texturizcd 

vegetable proteins, extrusion technology, vegetable 

beverages, infant formulas and weaning food products. 

In 1975, it trained 4 students from 3 countries (Korea, 

India and Nigeria); in 1976, 19 students from 13 countries. 

In total, the 53 students came from 24 developing count

ries, with one from Denmark. 
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19. OUTPUTS AND INPUTS (cont'd.)



In 1978, MFM postponed its April course and redesigned



the curriculum to make it more relevant to field workers



active in smaller rural communities to enable them to plan,



organize and implement nutritious food production in homes



or on a small "village scale." The goal is to provide



practical and applicable nutrition and food technology



training fcr participants who do not hold a degree in food



technology or nutrition. The response of church and PVO



organizations has been encouraging. The newly designed



training course will focus on the following subjects:



I. Nutrition education



II. 	 Evaluation and formulation of food


resources



III. 	 Evaluation of commercial baby and children's


food



IV. 	 Kitchen level food production



V. Small scale production - village industry



VI. 	 Small commercial food operations.



A full class of twelve to fourteen students have been



recruited for June 1978 and arc working with low income



rural 	 and urb,,n fai;,ilies directly. It is too early to 

tell 	 how well the cour:,e will serve the needs of these 

students, but thy.' tck';zcun1!; uf the current candidates 

for the 1978 it.vi:;,d c uu -;r! i, t t,,ched as Appendix 6. 

The Cour:;u 	 ilionc 1(.-1k:. Appendix 7.1 Izicludd 1; as 	 
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* 19. OUTPUTS AND INPUTS (cont'd.)



IV, Transfer of Appropriate Food Processing Technology.e



One of MFM's unique capabilities, is to provide



to developing communities simple food processing



equipment that can utilize locally grown crops to



produce high protein food products. MF14 in the



period of the DPGO has developed or adapted five



pieces of equipments the HFM extruder# the village



texturizer, drum drier, spray drier, and the puffing



gun (the latter imported from Korea), The target 

is the rural and urban poor. But to reach this 

target it is necessary to orient and train persons 

with some food processing and food technology skills. 

This has been accomplished through the Training 

School (see above), and by disseminating information



on how to build# use, maintain, repair nnd adapt



these simple machines to the needs of the communities in



which they are made available. Under the DPO, MFH im

proved its pilot plant facilitios, built a tamporary 

machine shop and refined the technology. An estimated



42 man-months of the time of the food technologist, 

food engineer and plant maintenance personnel wera 

devoted to devoloping this equipment.



*The 101-oxtrudor,# using a Ford automobile
tranomission, was built in the machine shop
at MF,4 was tasted and is uaod during the
Training School course. A prototype of tho 
oxtrudor has been built, also by the Xoroan 
Instituto of Science and Technology ((IST). 
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1. OUTPUTS AND INPUTS (Cont'do.



J4FM decided to limit further work on the 
MPH1 extruder until more experience has beengained In'the Korean Comprehensive Rural
Nutrition Project, where the KISTbtlt
extruder will produce high protein foods in 
a factory setting* Several articles haveappeared in Food Engineering, the Protein
Advisoryj Group Journal# League for Thter
national Food Education Newsletter, on the
extruder, (Appendix 8 includes articles on Extruder) 
Several of the village texturizers have been.
built-and are usea In'tne Training School.
One has been sent to the Jamaica Industrial
Development Corp. (at the request of a jformer student at the Training 8chool) g* 	 one to the Inatituto do Investigacion Tec'
nologica in Colombial and two to the Ghana
Food Research Institute. 

Ono a 	 has also beenuffn 	 sent to the
uIuC InJaMAICa, one to Honduras Pan American* 	 Health Service (with a former stuwent from

the Training School);~ and one to Oe University

of North Carolina, where it is being tested
for use in Boiivia. 

In collaboration vith Volunteers in Technical Assistance 
(VITA), HIFM has prepared a detailed handJ-ook, THE VILLAGE 

TBXTURI8BR - A low cost machine for preparing texturized 
food-products at the villaae levelo$ One thousand copies of 
this "how to' manual have been printed# HM has distri
buted over 200 in response to requests from over 20 countries, 
Seventy-six of these were given 	 to frmer U1P?? students# 
and another 115 to other interested PVO's# universities# 
governments, foundations and businesses. (See Appendix 10 
for a more detailed breakdown.) VITA Is also of fering the 
manual as part of its publication program. 

A major initiative of 4M is to introduce The Village 
Texturiver into developing rural and utbAn coeMUnities 

*(The 	 hlandboolc Is Included as Appendljg 9).
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19. OUTPUTS AND INPUTS (cont'd.) 

where it may be used to produce high protein foods 
using locally grown food materials. Called the 
Technology Transfer Project, MH han (following an 

initial grant from PACT of $50,00 in 1975-76) 
F..' received grants from two foundations during 1977-78 

in the amount of $36p000. The objectives to select 
sites in three countries in 1978 to build and test 
the village texturizer in loco to detezmine how a piece 
of simple "appropriate" technology can best be intro

. .dued into a community -whether through an entre
preneur, a cooperative or other institution, The 
project is being developed in collaboration with VITA 
staff. 
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V, Information Resource Center. 
The Information Resource Center in an important 

component of Hp supplying needed technical Informa
tion to staff and students, as well as answering requests 
from overseas.


* . The currant collection of food science, food 

technology and nutrition materials is being reorganized 
and expanded to includIe more appropriate or intermediate 
food technology muaterial. The first step in this 
reorganization was thd development of a 
 classification



system tailorad to the collection. This collaborative 
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19. OUTPUTS AND INPUTS (cont'd.)



effort undertaken with VITA provided expertise



based on 
 their experience with information systems.



rACT funded 50% of travel and per diem for five days



of consultaticn.



Transferring food technology and nutrition,



either through training or introducing technology,



into LDC's, generates a need for technical informa


tion. The students in MFM training programs are



always eager to obtain information to reinforce lect


ures and laboratory work. 
 Requests for technical



information in food and nutrition have been coming



to MFM for a long time. While it is not MFM's aim to



build a broad general collection to meet all informa


tion needs, it does serve as an 
 intermediary, linking



those needing information with its source, both



material and people, using other information centers



throughout the United States. 

VI. 	 Nutrition1;ducaLion Workshop



The Nutrition 
 Planner spent 9 man-months in 

1977 duveloping| a Nutrition Education Workshop attended 

by 28 p)articijnt:; from 10 developing countries, the 

United 'AOi!L ; 1111dwTh,. The participants are 

involved in Leouchi1nq a;ndi-liL'2rtCan( illiterate 

people in the d,'v .1,pinq countrie.; and poorer comnuni

ties In the UM'iI:r lt ates. The work.zshop 	 participants 
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19. OUTPUTS ANJD INPUTS (cont'd.)



were not all nutritionists and came 
 from Haiti, Guatamala,



Philippines, Mexico, Western Caroline Islands, Botswana,



Mariana Islands, Bolivia, Indonesia, Sweden and



the United States. Extensive correspondence is



being conducted to ascertain how the participants



are using the techniques presented and discussed



during the Workshop.



Following the W :kshop, the Nutrition Planner



edited the papers and prepared a book: (see Appendix 11



TEACHING NUTRITION IN DEVELOPING COUNTRIES or



THE JOYS OF EATING DARK GREEN LEAVES, which provides



provocative discussion of techniqueq for teaching



nutrition to semi-literate and illiterate target



populations. Four hundred copies of this book have



been sent Lo 30 countries. An additional 500 copies



are now being printed to respond to the numerous



requests. MFM successfully raised the $25,000



necessary to organize the Workshop and produce the book,



from three church groups and a foundation.



Three additional workshops are in the planning



stage for 1979, in collaboration with World Education,



Save the Children Federation and others. 

A brochure on tht2 Work .hor, a hiographical list 

of those attend irq I-he Workshow), and a breakdown of 

the distribut-on of 'ii: book, are included in Appendices 

12 and ]3. 



19. OUTPUTS AND INPUTS (cont'd.)



VII. Bolivia Rural Health Delivery and Applied 
Nutrition Project. * 

MFM entered this project in collaboration with 

Project Concern. At the invitation of the Ministry 

of Health, Project Concern was invited to develop 

a program of health services and training in nutri

tion improvement. In turn, it approached MFM. The 

project is located in the Department of the Pando, 

with a population of about 25,000. The objective 

is to train Bolivian village health promoters. 

Sixteen VHP's have already been trained. 

MFM's role has been to: 

" 	 provide program design assistance to


Project Concern, which has had less


experience n this area;



" design surveys to be carried out to


assess nutritional levels;



• 	 review nutritional information gathered 
and design nutrition interventions; 

" assist Project Concern in negotiating


terms of the agreement to provide


nutritional and other assistance.



MFM has provided five man-months of the Nutrition 

Planner and three man-months of the Program Director 

for Latin America, includingi two trips to Bolivia 

for each, in conjunction with Project Concern staff. 

In 	 addlitioni, MV1i hii !ucitied and recruiLed for 

Project Concern i nutrition educator who is now resi

dent 1'.zid,, 	in 	 thu iiid(;1 witli thlrcu oLhr. r technicians, 

* 	 (For a dul.iLjt.t , Wl ippjlied nutrition programs, 
See Appc1iudi: 14.) 

- 27 





OUTPUTS AND INPUTS (cont'd.)



" strengthen the health delivery for its rural


people;



* improve the living conditions by conducting


integrated community development programs


within this health delivery system;



" 	 monitor the program through its personnel in



the field.



Meals for Millions is assisting the Ministry to launch



its program by conducting:



" 	 a nutritional survey of children under the


age of 15, and mothers, to include such


measurements as height, weight, age, Vitamin


A status, arm circumference, and check for


diarrhea, kwashiorkior, marasmus and goiter;



" a general community study to determine the


present status of education, sanitation,


health, food availability, food prices, waste


disposal, water supply and animal production.



MFM is conducting the survey, using locally trained



personnel in six rural health posts, each of which serves a



number of rural communities. A description of the project



is included in Appendix 16.



IX. Jamaica Project with Knox Community Development



FoAdation and Walker Wood Community Council. 

MFM has had a volunteer food technologist, a member 

of the Churchi of tHe liru.thrcn,* in Jamaica, working with the 

Knox Community Development Foudation and Walkers Wood 

Community Council. Hie has assisted Knox and Walkers Wood 

to develop: 

• 	 a food proctc:;sing plant for pork and 
ch~ ckefl :s 

* 	a ccreAil ntck food using locally grown 
product:,; 

* (Curriculum vi Lau o, c;jni W. L,,tterson j.; Appendix 17.) 
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19. OUTPUTS AND INPUTS (cont'd.)



irrigated sprinkler system to grow vegetables and



fruits. Approximately 2 man-months of assistance in



specifying the equipment, advising on its use and



evaluating the results, have been provided by the



MFM Program Director. Brother John, Director of the



School, writes that "the greatest benefits here are



the facts that the local people themselves are



working with the daily operation of the irrigation



project and thus probably learning more than anybody



else of its benefits and difficulties if there be



any and also the Kenyan Ministry of Agriculture is



taking a keen interest." (See Appendix 19)



XI. Ghana Rural Nutrition Project.



A project targeted at pre-school children and



pregnant and lactating mothers in Kwahu Tafo, Ghana, with



a population of 5,000, was designed and negotiated



jointly with the Ministry of Health of Ghana, in colla


boration with World Education. The program was to



produce a weaning food using locally grown mung beans



and corn. A non-formal education program was also



included. The worsening political situation and ex

treme inflation in Ghana, brought on by severe drought 

in the noirth, caused IFIM to terminate thi; program 

reluctantly, a iI:r lrovid i J about i1 I,,n-muon thi of 

offort on projo-ct de:;iii, inci]uling thre, tripn to 

Ghana by tit! Nutri ion P1liinner and the Plroramn Diroctor, 

respect ivw.y. 
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19. OUTPUTS AND INPUTS (conh'd.)



3) 	 Twenty-eight nutritionists from 11 countries



have participated in the Nutrition Education



Workshop.



4) 	 A nutrition manual, Teaching Nutrition in



Developing Countries or The Joys of Eating



Dark Green Leaves, is being distributed to



field nutritionists, worldwide.



5) 	 A manual, The Village Texturizer Handbook,



has been produced in collaboration with



VITA, and is being disseminated to over 500



inquirers, mostly in LDC's.



6) 	 Applied nutrition projects are underway in



4 countries: 
 Bolivia (with Project Concern);



Ecuador; Honduras; and Korea.



7) 
 Food technology transfer is being accomplished 

in Jamaica, and a projct to organize a weaning 

foods technical training inpl't is planned. 

8) MI'71 is developing its capacity provideto 

food and nutrition expertise at the village 

level through its revised training curriculum; 

the 	 viii tiq tcxLtu'izer technology tran;fer 

program, ai Jr:; iniormiaLion center. 

9) Agricilt. k]ii ,;iilh; aiii nachinery (including 

irrigotion, ,1ui1'ma,.L and ,;tnncu iin its use) 

haVeL bU t,,n, f r .d to LI unya ati dJlcuador 

proj~ct.3 



20. UNPLANNED EFFECTS



1. A particularly satisfying, but unexpected,



outcome of the DPG is the relatiGship being de


veloped among West Coast DPG recipients. Project



Concern,Foundation for the Peoples of the South



Pacific, and MFM have developed cordial working



relationships which have led to collaborative pro


gramming efforts in Bolivia (Project Concern) and



now Papua, New Guinea (Foundation for the Peoples



of the South Pacific).



2. In the developing countries themselves, students



graduated from the Training School have become a



resource for collaborative projects, as is currently



the case in the Philippines.



3. The favorable response of participants in the 

Nutrition Education Workshop held in June 1977 is 

leading to plans to hold three additional nutrition 

education workshops, one in Central America, a second 

in L 3ia, and one in the United StatesI, in 1979. 

Thi: network of qraiduate:; from thu Training School 

and the Nutrition Edtucation Workshop is important to 

MFM's future uffuctiverl(sI ; il it . food technology 

trinazfer azid liut.iiLioI educliLiofl. 
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22. LESSONS LEARNED (cont'd.) 

A particularly thoughtful memorandum on the



"Lessons Learned" from the Ecuador Marketing Enterprise



Project is included in Appendix 20, as noted in response



to Question 19.



23. SPECIAL COMMENTS OR REMARKS 

For many, many years MFM has depended on its loyal 

small contributors who are solicited through a direct 

mail campaign. This key financial support is expensive 

to maintain, given the increasing costs of direct mail



(printing, postage, etc.). MFM has been able to hold its



annual direct mail income at between $200,000 - $350,000



over the last four years.



One of I-F1i's greatest strengths in the last two 

years, however, has been its ability to develop programs 

(using DPG program and technical staff) that can ittract 

private, foundation and church grants. This ability to 

attract new private sources of funding is extremely 


important to the expansion of m1's; financial base.



There are currently 9 new projects funded by general 

contributions and by these institution-;. The growth in 

grants i.; bes.t ilILusiatiI by the fol ]owinj lint of grants 

received from foundations; and churches in January - May 

1910.
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'5 SPECIAL COMMENTS OR REMARKS (cont'd.)


___- --- 1977-Foundation ,-Church-and-PACT- Contribution----;


Foundations 
Dew iiera Trust 
Sherman Foundation 
Trull Foundation 

General service Foundation 

Jessie Smith Noyes Foundation 

International Foundation 

Ahmanson Foundation 

Compton Foundation 

Public Welfare Foundation 


Food for India Fund 

Churches 
Uni.ted Methodist Committee 


on Relief 
Church World Servico 
Episco?al Church Presiding
Bishop a Fund 

*(Nutrition 


Unitod Church Board for World 
ministries 

*Ghana 

United Presbyterian Church in Nutrition Workshop

the USA 


* (lutcition Education 

(Consumer Outreach



Total Churches $ 137,30O 

PACT 
'Rivat. Agencies collaborating Korea Comsprehensive 22,573 

TogathorRural

*Togethr 


***Ghana 


Total Foundations 

Ecuador Agriculture 


Ecuador Agriculture
Ecuador Agriculture 

Training School-XIPFT 
Edlucat~on 


(Consumer Outreach 

General 

Training School-IZPFT 

Nutrition Workshop

Honduras Health Worker 
Training

Feasibility

Kenya Weaning Foods 
Drs Henry Borsook Fund 


Purpose 

Ue-.a 

General 
General 

Technology Transfer 
Training School-IZPFT 
ZZPFT 
General & IZPFT 

Nutrition Workshop 

(Nutrition Education 

(Consumer Outreach 
India Projects 

Amount 
$ 10,000


5,000 
5,000

170000 

32010 

6,000
 
3,000
 
5,000
 
5 0000



4o600 

200000 


20,000 
16,600 

7,000 
25,000 


12,131 

20000 

50000 

1,000 


2,369 

11000 

5,000 


10,000 


25,000 


Nutrition 

or Agriculturo 508000 
Feasibility2o6

Total PACT$ *74t,944 

TOTAL,8 324,602 

47 



SPECIAL COMMENTS OR REMARKS, (con't'd.)


1978 FOUNDATION AND CHURCH 
 GRANTS AS 

Foundations 
 Purpose 
 Amount


Clayton Fund 
 TTG 
 $10,000
General Service Foundation 
 TTGNoyes Foundation 8,500Training School 
 32,000Scherman Foundation 
 General
SkaggsFoundation 5,000


IIPFT 
 25 000 

Total Foundations 80,50a 

Churches



Disciples of ChristBoivia 21000
Louisville United Against TraningSchool ,000 
Hunger

Trinity United Methodist, 
 Training School 
 
Church
United Presbyterian Church-USA 
 NECOPUnited Church Board for World 25,000


General 
 3,000
Ministries (UCBWMi)


*Honduras 
 

00


U Korea 11100
Papago Indians 
 4,250


Philippines 
 61000

Total Churches 
 6



TOTAL 
 $ 150,450 

Additional detail on the effectiveness of MFM's ability to


raise funds from (1) general public, (2) foundations and


(3)churches is covered in answer to Question 5 of the "Supple

mentary Questiona." 
 The DPG for calendar year 1977 accounted for



24% of the total income of Meals for Millions. 
 4FIrs total income


has increased from $470,000 for 1974 to $895,000 for the year


1977. 
 Without the anhanced ability to dovalop programs made


possaible under the DPG, this increased financial 
 base would not



~< have been ponhiblo. 
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SUPPLEMENTARY QUESTIONS 

1. 	 Describe the central purpose and type of activities


undertaken by t PVO before its relationship through


a grant with AID.



Central purpose of MFM was to distribute food (M.PF)



to developing communities as long term relief,, as well



as in disaster situations. During the early 1970's,



the 	 Foundation moved towards implementing self-help



development efforts. In 1974, 50% of program budget was



spent for relief and 50% for development. During 1974,



MFM provided technical assistance and equipment to the



Sam Yang Noodle Co., Seoul, Korea, for establishing a soy



milk production system. The initial production rate of



17,000 bottles per day has grown to 60,000 per day. (See 

1974 Newsletter, Appendix 22. ) A small training program 

for food technologists was held sporadically. 

2. 	 Describe any changes in program priorities and approach

after the grant has been in effect for one, two or three


years.



Much emphasis has been placed on redefining the pro


gram priorities during the DPG period. Informal discussions



between Board and staff during the first year of the grant



led to formal discussions during the second year. In



January 1977, a retreat was hold in order to formulate a



act of criteria for programs. During the third year, a



Directions Committee of the Board, and the staff with



the assistance of Now TransCentury Foundation, developed



a sat of broad obje~ctives and oporating plans doci~nod





SUPPLEMENTARY QUESTIONS (cont'd.)



to make Z4FM a fully operational development agency.



In three years, the focus has changed from one of



relief, to development. The development strategy con


sists of two approaches, Applied Nutrition Programming



and the MFM Food and Nutrition Institute. ANP's will be



implemented as integrated rural development programs,



while the F1I will concentrate on providing technical



assistance, training, consulting, and information in food



processing, preservation, storage, nutrition education and



related food and nutrition areas. The focus of both of



these strategies will be to improve the nutrition of the



most 	 vulnerable groups in LDC's. The M4FM five-year plan



(1978-82) outlines the new developmental thrust and



strategy in greater detail. (Appendix21.)



3. 	 How has the grant affected the PVO's internal organiza

tional structure, particularly the relationship of


program staff to executive and policX.-making leadership

and the balance of rosponsibilities in the organization?



The grant has permitted increasing considerably the



size 	 and improving the quality of the program and tech


nical staff. Without the DPG, MFM could not have



attracted or retained the calibre of professional staff*



that it has on board today. The DPG staff now constitutes



90% of headquarters program and technical staff. 
 The


Program Director, who is funded under the grant, is



responsiblo for MFM progrAmniing and reports to the MFM



2.





SUPPLEMENTARY QUESTIONS' (cont'd.): 

President. 
The influence of the DPG staff on executive



and Board decisions is therefore significant. While



the President and the fund raising, public relations



and controller staff are not under the DPG, the organiza


tion functions as a team, with a great deal of interplay



among program, technical and other executive staff.


4. Hlas the grant sianificantly influenced the PVO's



communications and relationships with its constituency
or-membership, with its-clients or field staff, counterpart organizationsin host countries and other associate,

groups?


Yes, the grant has made possible an enormous increase



in the communications of MFM with other private, govern

mental, church, development and funding agencies both in


the United States and in many Third World countries. The 
students in the Training School, from more than 20 develop

ing countries, have been a particularly important client



group reached under the grant. In addition, through



program staff travel, MFM has made important contacts with


development agencies in Africa, Asia and Latin America.



Mombership in PACT and CODEL has provided important



contact with other PVO'n in development and joint pro-.



*gramming. 

MF' organization of a Nutrition Education Workshop



which brought togethor 28 field nutritionists and others 

from 11 countries has resulted in furthor important con
tacts for future j'rogixam davolopmntb 

3wt.





SUPPL1-4ENTAY QUESTIONS (cont'd.)



DPG personnel has attended a variety of conferences



on development as follows:


. Nutrition Policy, Nairobi, Kenya
.

Development and Environment, Mohonk Trust

.

Institute of Food Technology, Philadelphia
• Intermediate Technology


. Soy Utilization, Mexico City


Of perhaps greater importance for future program



collaboration, has been the outcome of west coast DPG reci

pients meeting two to three times each year to discuss various


aspects of development. 
 Topics in past meetings have included


evaluation, program planning and PVO collaboration. 
 MFM is



collaborating with Project Concern on a Bolivia project, and
with Foundation for Peoples of the South Pacific on Papua,



New Guinea.



Lastly, publications during the grant play an important


part in broadening MFM's communications 
 These includes



• A manual on nutrition education, Teachin
Nutrition in Developing Countries or 
 a aov
of EatIng Dark Green Leaves;


.
A handbook for building and using an inexpensive
quick-cooking device, the Village Texturizer


.

A monograph on low cost extrusion cooking;


.

AlumniNewsletters to participants in RM'S



training scilool; 

.
Articles in several magazines and journals,



(See Appendices)



In 
 short, the DPO has definitely rosulted in a great


expansion of MFI4's communications with its several constit

uencies, both in the davoloping countries and the United 
States Thoe constituoncies include 
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SUPPLEMENTARY QUESTIONS (cont'd.)



* 	 the poorest of the poor in LDC1s1 

.		 those working to improve the quality of life 
of these groups; 

.		 the donors in the United States who wish to 
assist these groups; 

.		other PVO's that are collaborating with MFM


to provide effective development assistance


in which MFM's expertise in food technology

and nutrition is needed.



5. Have the PVO's fund raising efforts been improved during



the grant period?



One of the objectives of the DPG is to enable private



voluntary agencies to develop their staff capacity and



program to the point where they can obtain private money



to sustain an increased level of program. MFM is achiev


ing this purpose. It has been able to attract a continually



larger volume of outside foundation and church support,



as well as maintain its direct mail income. It was elevated



in 1977 to the top category which "meets NIB standards" by



the National Information Bureau which rates non-profit



501(c) (3)agencies that raise funds from the general public.



It has succeeded in attracting an impressive list of National



Sponsors which includes



Mrs. John Stainback, Chairperson

Hon, Jonathan Hinghami


Dr. Arnold 0, B c)iean


Mrs, Ifelan L. fluftenwieser 

Case Canfield


R~obert Coles


James R~. Compton 
Norman Cousins


Mrs. Oscar I1anlmilrstain, IX


Rev. Thoodoro m). Itesburgh, CSC 
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SUPPLEMENTARY QUESTIONS (con'd.)



Lucy Lemann


Mrs. John L. Loeb


Bill Mauldin


Hon. George McGovern


Mrs. Edward P. Morgan


Mrs. Edith N. Muma


Mrs. Edgar L. Rossin


Hon. Paul Simon


Benjamin Spock, M. D.



All projects which DPG funded staff has been devel


oping are funded by external foundation and church grants.



In addition, Meals for Millions has been successful in



attracting several grants that were made for general



pu.poses. (See g.-ants listed in response to Question 23.)



*M's growth in income has in part been due also to



grants from PACT. This diversification of our funding



base, coupled with the continued level of direct mail



income, has improved our ability to implement programs



developed under the DPG.



In short, the Foundation's income has increased from



$470,000 for 1974 to $895,000 for the year 1977. This 


increase has been due largely to the ability of the pro


gramming and fund raising staffs to develop nine programs 


during the [)PG period and to submit these proposals to 


granting aguercies. (','aining School; Transfer of Techno


]ogy; autritjoh El,,ucatiun 1'ork,3ho) ; bolivia Health 

DcliVey and 1,ut. 1ition ,roj eoct; Honduras Applied Nutri

tion ]12-oj .c t:; Ko:., Cory ''Enisiv, '%odeL IuralR NJutriLion 


|roj ,:t; , . .i i 'ood 1'roce!5s inq 'Techiolo.y Projectl 


Ecua ";or!u2,' -i d,.ct on Aqr icuLt.areS d P'rojC .L; and 
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SUPPLEMENTARY QUESTIONS (cont'd.)



Kenya Materi Irrigation Project. Two others, Ghana
 


Weaning Foods and Ecuador Low Cost High Protein



Beverage Projects, were terminated.



6. 	 Have particular problems or needs not previously identi

fied impeded expected progress under the grant .


converselyghave any unforeseen developments accelerated
 

progress under the grant?



The main problems in implementing the grant have



been initial planning for grant implementation, and re


orientation of the Foundation's focus. A comprehensive



implementation plan for the grant was never drawn. This



lack of initial planning, including the integration



within MFM of fund raising, programming and administrative



services, slowed down progress at the beginning of the



grant period. Also, overambitious goals as to the level



of potential achievement has been a problem. The main



impediment during the grant has been the time consuming



and very difficult prrcess of orienting the original



staff and the Board of Trustees to a more 'ipropriate and



realistic level of involvement. Development programs take



a lot longer to design and implement than do relief pro


grams. Out of the programs proposed in the grant proposal,



four 	 have survived, the Korea Nutrition Program, the



Ecuador AgriculturN Program, the Training School and the 

Technology Transfer Program. (Theo programs are elab

orated upon in the body of the report.) 



* 	 Y2 

SUPPLEM4ENTARY QUESTIONS (cont'd.),



Since the meeting of the Board of Trustees in


October 1977, the staff has been able to move rapidly



on 	 programming. 
 At that meeting, a new direction for


MFM was approved, 
 after nearly one and one-half years



of dialogue. (See Appendix 22)



7. 
 Discuss how the enhanced capability under the grant has
been reflected in Improved projeot panning and 
 mpement

ation:



A. What grojects presently in operation have been
designad byteprogram and planning sEare


The following projects have been and/or are being



designed under the DPG:



* 
 Honduras Applied Nutrition Program



0 Bolivia Health Education and Nutrition

Improvement



0 	 Xorea Comprehensive Rural Nutrition Program,
which includes Nutrition Education under an On



* 
 Jamaica: a) Intermediate Food Technology

b) Technical Workshop



.	 Nutrition Education Workshop



r
technical traininq of LDC participants



T
Transfer of appropriate food technology,

including the Village Toxturizer



a 
 Re-design of the Ecuador Agriculture Program



* Xenya latori Irrigation Project.



B, Inwhitt waysdothoseprojects differ fromprevious


overseasctivitiea?



The win areas of difference in project planning and


implemontation for those projects, as c,;. 
 osed to those prior 

to the UPG, are in the areas ofi 

me 



SUPPLEMENTARY QUESTIONS (cont'd,)



. host country involvementp 

. specific target populationsl 

. project evaluation; 
* project management;


. small enterprise development.



Host country involvement -- Prior to the 

DPG grant, RFM staff was inexperienced with



project development at the field level. This



was partly due to the background of the staff,



the focus of the Foundation and the lack of



funds to travel and negotiate with LDC insti


tutions, (See answer to Question 18 for



discussion of improved staff skills.) The



programs developed under the DPG are rooted in



the local infrastructure and largely run by



nationals. This is one of the more significant



changes which has taken place under the grant.



Specific target populations -- MF4 is striving



for nutritional improvoment amongst vulnerable



groups, In most cass, these groups are



children under five, pregnant and lactating 

women* Prior to tho DPO, t4FM programming



ropresantod (a)diffuse stratogios of training





SUPPLEMENTARY QUESTIONS (cont'd.)



at a very high technical level, and (b)



development of large-scale commercial enter


prises (e.g., Sam Yang producing soy milk at



an initial 17,000 bottles per day). 
 Both of



these strategies represented a trickle down



methodology as opposed to very direct in


volvement with the low income sectors of



"DC's. Currently, we are involved at the



village level, and with very defineable target



groups, as illustrated in the response to



Quer-tLn 19, and"Outputs Inputs." 

Project evaluation -- E'ach project has a 

specific set of project impact benchmarks. These 

benchmarks represent both (,uantitative and qual

itative indicators of project success. Dase



line information qathi2rud in the target conuintni

ties ,;Lrve:; ats a rc furenc, oint for setting 

ther;i achieveczA t indicators. Since these 

idicaturs reprc.-inL lufl( rainge qoaln of the 

projraim, thUcy are mnnturud at yeaLly 

intervanl.
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SUPPLEMZENTARY QUESTIONS (cont'd.)



money 	 economy, business development must be geared to



very simple technologies or services, Some examples 

are preservation of food at the village 
 lelo simple



processing of foods to produce low-cost, somewhat more



convenient, forms of food for consumers, etc# 

This shift of emphasis has taken hFe 
 out of the business



environment and brought programs into direct contact with



recipients, primarily in the rural areas, 
 .(See answer to


Questions 18 and 21 for fuller discussion of this shift.)



8. 	 What areyour organizational plans for operation after the
grant perioa Has teDmin anFted?



A five year outline has been prepared for the period


1978-1982. 
 It includes 24t's goal, operational strategies

and projected programming thrusts. The organizational struc
ture and staff needed to accomplish the goals is in

preparation. 
 These plans include a three-man management


team with the addition of a Technical Director to the staff#


and improvement in W!4's project 
 cost accounting system, 

9. 	 Summarizo -rogresa to dateand recommendations with regardto the itutiona.-Tpact of the grant;



* 
 Progress under the DPO can be summarized as followse 
A. Organizational change from relief to* 	 developmont focusl


Be Cora program development and evaluation staff

in placep



C, Increased progrAmming level achieved;


D. Cxpanding funding base which includes churches#

founidationlo, and in the increase in 	 the sisa 
oftho donor link 

2 	 :1 " 

:--< 	 -;;!/:2;- ? b" <3> 	 :. 
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SUPPLEtIENTARY QUESTIONS (cont'd.) 

It is reco nended that AID provido support to 

MFM for an additional period of three to four years. 

This support should include continuod funding for 

program devtlopment and CvIluatioi d ctiVititni, with 

emphasis on developmcnt and irmple:m unt,,tion of fie.ld 

prograims that improve food and nutrition in tUic rural 

village and poorer urban conouunitici directly. 




