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INTRODUCTION

Since 1946 the Meals for Millions Foundatior has had as its
objectives both the relief and prevention of malnutritien., MFM has

'

realized these ohjectives through nutrition. food development . and
emergency relief programs which stress low-cost. hich-nutririon (1.CHM
tonods based on locallv available resources, Yorking onlv uvhbere
self-help is an underlving motivating force of those particinating,
its role threuchout all of its programs {s one of a4 catalvat, “rineine
together resources to match felt needs in areas of food scarecity and
where current costs of a balanced diet prevent nroper nutriticn,
RATIONALFE

A. PROGRAM METHODOLOCY

The propram methodologv is varied to suit the situation, Thisg
allows flexibfl.ty with which to meet the needs peculiar to the prohlem,
The rance of activities now engaged in {s aquite wide:

Where resources do not exi-zt for reasonably low-rcost protein
foods, MFM has supplied farming equipment and {s training the
people to arow protein-rich crops,

In other procrams MFM gives on-the-site technical assistance
to nreserve foods and to produce LCHN preoducts for the local
mariet,

In Santa Monica MPM maintaina support facilities that sro psel
for solving food development problems, and where food ac{ence
people of the third world come to learn the techniques of oWy
food production and marketing. Fach narticipant works op the
development of LCHN products which will it the local needs,
using Ineredicents locally ava{lahle,

Other activitties are nutrition education, on-eoiny nutrition
feedine programs, and Jdisanter relfor where 401 help {s
temporarily out of reach,

Still another function of the proeram staff {a to seek donations
of equipment for profject {mplementation,
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C. DFVFLOPMENT GRANT PROPOSAL

1. PURPOSE OF GRANT

With rhe increasing need of looking for solutiors to the world
hunger situation, as well as to the prevention of malnutrition, MFM wants
to expand its activities tc new geogranhical areas, in response to the
accelerated pace of requests for MFM involvement. Additionally., MFM {s
attempting to coordinate their specific skills with other oreanizations
that are wider in scope, to meet the total nutrition problem.

The purpose of this grant is to allow MFM to ohtain additiconal
talent which. together with the oresent programmire resources of TV,
will allow for planning, programming, management and evaluation.

Since the program planning in MFM {s addressed essentiallv to
transfer of technologies and specialized training, as explained in the
preceding secticns of the Rationale. entitled "Philosophv of MFPM Procsramming
and '"'Technolopy Transfer Methodology', the new staff to be added should
have capability to plan and develop nutrition and food technoloev as well
as develop specinlized training programs, stressing low-cost hish nutricion
foods in the ILDC's, based on locallv available resources apd local
participation.

Similarly, primary program facilities of ™ are the pilot plant
and laboratorv which are used for training, rescarch and development relate!
to pronram plan and desipgn, In the sense of program planning and evaluatior
to assess {n-countrv source of raw materials for LCHN foods, {nformatiorn
upon which the projects are programmed,

The requested prant seeks to improve these facflities, commensurate
with the propram deveopment expected from the added profess{onal seaff,

STAFF_RFQUIRPMINTS

The personnel requested under the qrant, and their main renponai-

hilftlog v tHarad o Falttla..



1. An Associlate Program Director to share the responsibilities of

the program depactment, as described in the MFM Orpanization Charts, co-
ordinate resource information and preparation of the next training program
of the International Institute of Protein Food Technology (IIPFT).

2. A §utr1tion!§£>to coordinate and develop nutriticn information
as a basis for programming, to compile information for in-house reference
in program development, to evaluate programs, to coordin.te data on nutri-
tional needs in Africa and Latin America., to teach nutrition components of
[IPFT and serve as consultant to other members of the staff on proeram
development or nutritional! matters.

3. A Pood Development Researcher to perform analvtical work on

parts of the development of texturized edible food products made in the
UM developed mod!fied texturizer and to plan and desipn intermediate
technology in food processing, applicable to the village level: to assist
in the programming of LCHN food development, especfally in utilizing veg-
etable protein and to teach LCHN food development processes to sectors of
the TTIPFT.

4. A Food Tnpinecer skilled {n the area of processing and extracting high

nutrition basic elementa of vegetable protein producta, TVP, sov m{lk,
capanded cercal products, fnfant and weaning foeds: to plar, procran
and evaluate profects developing an appropriate ranye of foods to suit nu-
tritional needs of local sftuatfona: and when reauired. the settine up of
a production facil{ty to get food moving {nto the market plac: and to
inatruct {n the (IPFT training program,

S A Tradninpg Program Coordinator to plan and program specialized
trainfne for qolving food development problema, bhased on technolovies
developed by the profeastonal ataff, with the objective of {mproving the

trannfer of tochnolopy an a tool of program plannfng, as well as training
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personnel for other volunteer agencies, and their own.

6. Two Secretaries are nceded to serve - projected staff of five,
including Program Director, Associate Program Director. Food Scientist/
Nucritionist, Food Development Researcher, and Food fnpgineer,

FACILITTES REOQUIREMENTS

The Focundazion headquarters building includes, on the first
floor, a reception area, a meeting room (which {s both a conference room
and a classroom for the training program), a laboratory-kFitchen, orint
shop, pilot plant, plant office, and laboratory office. Seven adminis-
trative offices are on the ground floor,

The laboratorv-kitchen and pilot plant currentlv serve beth
general program suppor and the working arcas of the training school dur-
ing four months of the year. FExpansfon of the pronram staff and consequent
increase in program support would strafn these facilities bevond capaciey
and dilute the effectiveness of hoth these vital areas., Therefore

additional office and warehouse space will be obtained,












the project progresscs, backup support will be needed at MFM
headquarters in the area of food development and testing. Although
every attempt will be made to work with available and capable
Ecuadorians, trained supervision is required from MFM staff,

Another significant area in which projects will opcn up is
in lending assistance to other agencies,Pvo's , etc.,
whose projects in the developing countries could involve food
development nutrition. As this has not been done on a reaular
basis before, the IIPFT would run a second training session for
three to four meonths specifically for this new group of people.
As one example, CARE has already been approached and is very
interested. No specific approach has been made to others, although
previous discussions indicated great interest and willingness to
participate.

Again, in terms of numbers, the multiplicer effect of any as-
sistance Pprogram extcnds the implications of this program into
the thousands of projects carried out by other PV0O's.

In summary, the broadest implications of expanding staff
and facilities in support of field staff in our development
programs are that MFM will be involved not only directly in food
production and development and nutrition programs, but will also
provide & unique and specialized trainina to other o aanizations

which will in turn initiate their own projects in this area,



FINANCIAL PROJECTIONS

This past year has been one of transition in terms of
restructuring the organization and changing its public image.

In emphasizing preventive methods to solving the hunger problem
(technical assistance) instead of the immediate cure-all

(food donations), the Foundation realized that many previous
individual donors (its main source of income) would not make the
transition, New sources of income were requirced to
substitute the old, but also larger and morc predictable funds
are required to plan ahcad for coherent programs, an approach
untenable before, giveu $5 and $10 donations designated
specifically for certain groups to receive food donations.

Based on the awareness that different kinds of funding
were necessary, vigc.ous ciiorts began in 1973 to develop
substantial and predictable new sources of income. Several
covporations were spproached with a plan to contribute a given

percentage of their advertising budget to set up an MFM fund,

Representatives frem the contributing corporations would constitute

an advisory board to approve allocation of the funds to projects
screened by the Foundation staff. Reception to the proposal has
been warm and enthusiastic, but more time is needed to complete
the arranaement, Additionally, npplicntiona have been made for
sponsorship from several siagnificant employee aroups which would
mean substantial and reaular income. These are hopeful, but

will take time to develop,



Additional fundinj) Projects include greater solicitation
of foundations, inclusion in funding by organizations such as
United Way and combined Federal campaign, grester support through
major religious denominational groups, creation of an endowment
fund, implementation of a much larger deferred giving program.

While these various funding bases offer substantial income
in the future, confirmation of these will take time. What this
grant means is that until these alternatives are finalized. the
vital vork of the Foundation can expand and continue to meet the
urgent needs for nutritious low-cost foods in the developing
countrizs. By the end of the grant period it is projeccted that
a firm base of funding will have been established, ond that the
ongoing costs of these expansion efforts will then be absorbed by
this new base.

Additionally, the costs related to new staff which will be
added with this grant will be shared by ecach project's budget
according to thc work cach devotes to a given project (25% to A,
S0% 1o B). Bv having proaram staff supported in part by specific
project budacts, there is no need to carry staff under a separate
"program support’ budget.

The cost of maintairning facilities will be handled in much
the same way, The MEM headquarters and proposed "proaram buildin«j"
is unique in that it is also the site of a sfyntffcant sroject--
the International Institute for Protein Food Technoloay, For the
three-month period (six months if two courses are conducted) of

the training, overhead for the faciliticon will te avaioned in part
]



to the training course budget. The remainder will be absorbed
by other projects whose support requires use of the facility,
and in part by rental of the p.iiot plant and laboratory to outside
organizations or companies. This is already proving to be a
viable system. With the audition of a Sprout-Waldron 450,
Cooker-Extruder, to the equipment inventory of the pilot plant,
several companies (Carnation, General Mills, General Foods, and
Knudsgn) have rented the facility foy experimental purposes.
The rental fees are calculated to cover all costs, including
facilities, without violating MFM non-profit status.

On the buasis of the foregoing, no great difficulty is
foreseen in the transition from the grant period to one of

self -support,



E. MFM and Women in Development

INVOLVEMENT OF WOMEN IN
MEALS FOR MILLIONS PROGRAMS

Meals for Millions has, throughout its history, included, and does
presently include, the active and significant participation of women at
all levels of headquarteré management and program operations.

In the Sanga Mcnica, California program headquarters, two of the
four departments are under the direction of women: they are the Program
and Public Relations depirtments. Women staff essential supportive roles
within these and other departments (secretary/assistant in Public Rela-
tions; cashier: secretary-assistant in fund-raising: nutritionist® and
librarian.

At the policy-making level, several women occupy Board of Trustee
positions. 1In our field programs women fulfill roles as home extension-
ists/nutrition advisors: household interviewers: and home economist/
product developer--all key inputs to the success of program operations.

In the actual implementation and impact of our programs several im-
portant program eleme.ts are directed at the participation of women. In
Fcuador, in the Santa Flena Peninsula project, home extension work with
women in gardening, child care, nutrition and food preparation. complement
the agricultural work with the farmers, husbands and fathers who are
growing sov., A marketing survey to determine the characteristics of con-
sumption {n the 0 to 6 yeaqrs age group both involves women in obtainine
data and also has as lts target for the marketing campaign the women who
have responaibility for those nutrition patterns of their (nfants.

As apelled out in the philosophical basis of MFM proprams, MPM's
poal {a humap Jdevetopment as {ft {a {nfluenced by nutrition, That means
that no less consfderation {s piven to women than te men in the desieon

of profecty based on participatfon and self-asufffciencv,



PROJECT NARRATIVE

I. Program Goal

A. Starement of Goq}

To raise the standard of living of selected less developed

countries (LDC's) by developing the capabilities within the

countries to solve their own food and nutrition problems for

the benefit of the poor.

B. Measurement of Goal Achievement

1.

2.

3.

4.

New institutions will have been created and existing
capabilities will have been expanded.

A new use of available local resources will be taking p.ace.
Implementation and operation of the projects will be done
by local participants.

New appropriate technologies will be in use.

C. Means of Verification

1.

2.

MFM documentation, reports, fileld visits.

USAID site visits and reports.

D. Assumptions

1.

[1. Project

That basic human, material and capital resources are
available.

That LDC's will have an acceptable {nfrastructure for trans-
portation, communication and distribution.

That a responsible LDC organization, government or private,
will realize the need and request MFM agsistance.

Purpose

A. Statement of Purpose

The

purpose of thia grant {s to increase MFPM'a capability in

program desfpn, manapement and evaluation for developing prepramen

in nutritfon and food development, and {n specfalired trafining,



stressing low cost high nutrition foods in IDC's, h~ased on
locally available resources and self help as local

participation,

This will be accomplished by strengthening the program sup-
port and tecinical capaoility of MFM. Once the additional
Program Suppért and Technical Staff is in place and addition-
al facilities are available, priorities and specific programs
will be defined in terms of quantifiable and me=asurable
indicators. Country selection will be based on an analysis
of four major factors:
1. A.I.D., Priorities and USAIDs' concurrence,
2. Availability of local support.
3. Fstablishment of appronpriate agreements with selected
host country governments.
4, Identification of suitable nutrition and food problem
solving programs.,

Fnd of Project Status (EOPS)

MFM intends to maximize its program development performance
on a wide spectrum with the following results at the end of
this DPG period:
1. Transfer of appropriate protein food technology will
have taken place in 20 countries,
2, 30 Food Technolopinsts will have roeceived training.
3. Nutrition and food development proerams will be
functioning in at least 6 1DC's,

4, MFM ability to sustain onerations will continue,



5. Other PVO's will have availed themselves of special-

ized training programs.

C. Means of Verifipation

The accomplishment of the above indicators will be verified by
MFM documentation, reporting, field visits, USAID site visits,
visits to MM headquarters by appropriate A.I.D. personnel and
by the technical outputs reviewed by appropriate A.I.D. Offices.
D. Assumptions
In order to obtain the conditions for the project to achieve
its purpose, it is assumed that (a) separate funding will be
available for the technology transfer, training, rescarch and
implementation of the new program; (b) there will st{ll be a
need for and acceptance of MFM's approach to problem solving
in nutrition and food development:; (c) 20 countries will be
receptive to utilizing MFM technology; and (d) there is PVO
receptivity to MFM specialized training.

ITI. Project Qucputs

A. QOutputs and Output Indicators

The outputs to be obtained from the grant and its indicators

will be:

1.  An expanded program staff and facilitiecs. An Aasociate
Director of Programa, A Food Nutritfonist, a Food Develop-
ment Reaearcher, a Food “npineer, o Trafning Provram Co-
ordinator, a lLaboratory Chem{st, and o Librartan posft{onn
wich suppore ataff and logiactes will have been created and
filled. Additional apace will have been leaned for added

staff.



Cc.

2. Added programming and evaluation capacity. The programming
and evaluation teams will be operative and the evaluation
systematized.

3. Technology development capability. An indicator will be

training increased to include two vearly sessions and seminars

added as needed,
4. Training for food technologists.
5. Specialized programs for training staff of other PV0's,

Means of Verificption

The project outputs will be verified by review of the payroll
records, personai contracts, audited accounting records. train-
ing school records, physical inventorv and site visits, and
USAID reports.

Assumptions

The listed outputs are dependent on several factors, such as:
That the DPC is funded at the level requested: that qualified
personnel is available; and that there are sufficient inter-

ested qualified candidates for TIPFT training.

IV. Inputs

A.

Inputs “rom A.1.)D,

A DPG to allow MM to obtain additional talent. which with the
present proprammling resources of MFM will allow for planning,
provrammine, management and evaluation.

Inputs trom Others

Joo MM conatiturncy,

2o Apenciea and Foundationn,

3. Corporatfons and Churches

4, Hoat countrv povernments and private sectora,



C. Beginning of Project Status (BOPS)

l‘o

5.

Number of Countries being assisted: 4
Food Tecnologists presently under training: 4

Nutrition and food development programs presently

functioning: 0
Present MFM budget: $500,000,
Specialized programs for other PV0's: 0

D. Assumptions

In addition to assumptions regarding provision of inputs,

such as that increased funding 1is realized through present

efforts and support in LDC's is available, the basic

assumption is that MFM will receive a DPC from A.I.D,,

which will provide program support and technical backstop

for tnls programming and evaluation development.

PIA/PVC:3/2475:5/14/75
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MFM PRESENT FINANCIAL AND ORGANIZATIONAL STATUS

1. Presently, MFM is active in:

Ecuador: Finalizing a first phase, which consisted of determining
the kinds of crops which could be raised in the proximity of Guayaquil
to produce food with higher nutrient content.

Korea: Manufacturing on commercial basis, of low-cost high
protein foods.

Egypt: Development of protein enriched beverages in combination
with the SAWS.

2, MFM has under consideration requests from:

Ecuador: Second phase of present program, which consists of food
production and marketing of products developed in phase 1,

Korea: Establishment of training programs on protein food
techrology in che Korean Institute of Science and Technology (KIST)
an<d the Korea Union College.

Mexico: Extension of a Regional Training Program for food technology.

Nigeria: Similar program as in Mexico,.

Jordan: Food development in velation to refugees.
India: Food technology training school and protein research.

3. MFM operation budget for 1974 is reported to be $560,000, which is
totally raised from private sources. Additional support from the agro-
business community (1% of the industries' advertising budget) seems to

be forthcoming with the selection of Mr. David Brode, of Van Brode
Manufacturing Company of Clinton, Massachusetts, as Chairman of this
business board, which 13 expected to be effective in November-December 1974,

4, The courses {n food technology at the International Institute tor
Protein Food Technology, at MFM headquarters in Los Angeles, which started
in January 1975 just concluded and the next session, to which requests

for enrollment number 15, will be held in January 1976.

S. MFM hng 8 salaried technicians in the field, 4 in Ecuador, 2 in Kecrea,
and 2 visiting the other countries.

6. Aside from the negotiations which are beinp conducted with CARE for
trans(er of food technology, MFM is also developing similar technical
assistance support with the Public Health Foundation through UCLA, the
International Protein System and the Central America Division of SAWS,



7. The current headquarters prograw staff is composed of a Program
Director (Food Technologist), a Protein Food Technologist (who 1is

also the Executive Director), a Pilot Plant Director, a Plant Engineer,
a custodian, several part-time training course instructors, and a
part-time librarign.

The headquarters nrogram staff is dictated by a balance between the
needs of program staff and administrative and fund-raising staffs as
these relate to income from traditional support functions. In order
to live within support means and to channel the greatest possible
support into the program area, the staff shares responsibility of more
than one area of activity.

8. As for current headquarters facilities, one of the primary program
facilities of the Foundation is the pilot plant which is used for train-
ing, research and deveiopment. and which is equipped with the following:

«+..equipment to produce vegetable beverages
(including a spray drier for dried products).

«+..a system to isolate protein and spin it into fibers for
textured products,

+++..equipment to produce a variety of extruded products

«+..a Bystem for extraction of oil from seed or fish

«+..equipment for making infant and weaning food.
In conjunction with these pilot plant facilities, a combination kitchen-
laboratory is equipped for food product development and basic food
analysis.
Another supporting area is the library. It is stocked with food science
periodicals, books, reprints and manufacturers' information which have

been arcvmulated over several years.

All of these facilities have taken years to build, and with proper
staffing can be used to the full capacity for which they were intended,



REPORTING AND EVALUATION

1. MFM will report progress to AID/W in accordance with the Imple-
mentation Work Plan and PHA/PVC will conduct informal evaluation as
good management of the project requires. (Not more than once a year.)

2. A non-intensive evaluation will be performed by AID/W at the end
of the first and second years of the Grant (at the 12th and 24th
months.)

3. An intensive evaluation will be conducted by outside consultants
at the end of the Grant, (36th month) if required.





