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AID 1350-IX Coop.ratng Coutrir PlO T No. 932-13-950-064 pP
(9-10) d -nrldw Page 2 Cf 6 Pages 

PIO/T 932-13-950-064
 
COMMUNITY DEVELOPMENT FOUNDATION (CDF) Development Program Grant 

SCOPE OF WORK 
19. Scope of Technical Services The grant purpose is to enable CDF to (1) 

A. Objective for -hich the Technical Services -re to be Used 

improve its capabilities to 
plan, design, manage and evaluate grass-roots-level
 
integrated rural development (IRD) programs, and (2) to enable CDF to 
initiate or
 
B. Description expand programs in six LDC's. 

(1) That new headquarters personnel will be recruited and given orientation
 
beginning May 1975 and all such staff will be in place by the end of December 1975;
 

(2) That the regional directors will begin the selection and preliminary survey

of new and expanded programs in the fourth quarter of fiscal year 1975, and will
 
participate in the detailed planning designs for new and expanded programs during

the first quarter of FY 76. Continuing direction of new and ongoing programs and
 
general supervision with particular emphasis towards institutionalization and
 
replicability will continue throughout the grant period.
 

(see continuation sheet)
 

C. Technicians 

(d) Duration 
of Ass gnment(1) (a) Number (b) Specialized Field (c)Grade and or Salary (Man.MonthsI 

1 (Program Planning & 
 $16,000 p.a. 36 MM
 
(Evaluation Officer
 

1 Applied Research Specialist 15,000 p.a. 36 MM
 

2 I1q. Regional Assts. 13,000 p.a. 36 MM (each) 

(2) Duty Post and Duration of Technicians' Servic(Fee continuation) each 
The seven Local Mtinagement Assis:ants are 
to be host counti-y nationals Of countries
 
selected for expansion of CBIRD concept for institutionalization & replicability.
 

(3) Language reouirement The remainder to be based in U.S. fieldwith assignments as 
Local Management A-ssts. should be able to comr',nicate with CDF necessary. 
Regional Assistants and vice versa. 

(4) Access to Massi. d Information 

None required.
 

Dependan., Will FX, Will Net bq permitted to accompany technicians. 

vselng of Technical Services 

AID • S 12) BY Ceopetetlng Count f -
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oC°Dr"tig Country 

uorldwidp 
P10 T No. 932-13-950-064-I 
73-3299045 Page 3 of 

6 
Pages 

PlOT Proicc Ac'-iy No. and Tile 932-13-950-064 
COMMUNITY DEVELOPMENT FOUNDATION CCJ)F) Development Program Grant 

t20. Equipment and Supplies (fleloted to the services described in E ock 19 and to be procured outside the Cooperating Country by the suppli.r 
of these services) 

I

A. 	 1 Q uantity 2) Description 3) EstimatedCost 1) S e lI srcin
4) 	Speca Insructin 

None 	 None None
 

B. 	 Financing of Equipment and Supplies
 

I() By AID - S 02) By Cooperating Country ________-0- -0
21. 	Special Pov,sions
 

A. 	 Tk~s PlO T ,s subject to AID (contracting) (PASA mplementotioni regulations. 

B,.	Except as specflcolly authoi zed by AID, or when local htre is outhoriz-1 under the terms of a cant oct with a U.S. Supplier, service$ 

outhotited under this PO T must be obtained from U.S. sources. This PIO/T authcrizes grantee to obtain 
services of seven (7) local management assistants.
 

[] C. E.cect is specfcally authorized by AID W, the purchase of commodit-its authorized under this PIO T will be limited to the U.S. under 

eogrooh.c Code 0C. N/A 

0. OtherD (specify)! 



AiD 1350-X J Cooperating Country 	 1IO/T N°.93"-1P3-950-064 o 
(9:701 . worldwide 	 .t T-3259045 T P.64 of 6 Pes 

PIO/T 	 Project/Act.iy No. nd Title 932-13-950-064
 
ICOMMUNITY DEVELOPMENT FOUNDATION (CDF) Development Program Grant
 

22. 	 Reports by Contractor or Participating Agency (Indicate type, content and formnat of reports required, including language to be used if other 

than English, frequency or timing of reports, and any speciol requirements) 

CDF will report every six months to PHA/PVC on actual progress and achievement
 
as defined within the program description and the scope of work.
 

Ten copies written report required.
 

23. Backgroud Infermation (Additionl inIo.motion useful to Authorizd Agirt and Prospecti e Coo ftractors ParticipatingAgencyj if 
necessary croas reference Block l9.C(4) obvre.) 

"Report of the Workshop on Grant Procedures" dated 10/22/74
 

(National Academy of Sciences, Washington, D.C.)
 

24. Reletlenshlp of Centractor or Participeting Agency to Ceeeraling Ceuntry end to AID 

A.Relationship, ad q..ponibli,.ge Grantee organization will work directly with private 
groupti In hontl countrieri, and will maintain normal rolationships with host 
country officiala an n(iceilinry.
 

1. Ceo.,e ,.-q Country Liaoe, O1ioti-l 

Not applicable; tlu "A" above 

C. AID Liaisen Officiels 

Gr3inLtL will. hitve direct Acceun to AID/PIIA/PVC; USAIDn are not required 
9,- nr,. 	 ,i rtti.. n p'ta. 

http:Project/Act.iy


1AID.t300-I 17*91 DEPARTMENT OF STATE 5 
[PAGE .Isuance-FfPAGES11DFWorksheetAGENCY FORCONTINUATION' 

SHEET INTERNATIONAL DEVELOPMENT 1. Cooperating County 2.o. Code No. 932-13-950-064 
Worldwide "__ __.. ____nni__ _ _ _

2.b. Effective Dote 2 25- Amendmont
 
FORM SYMBOL TITLE OF FORM 5/1/75 2Original OR No:_ _
 

PIO/T 3. Project Activity No. and Title 932-13-950-064 
COMMUNITY DEVELOPMENT FOUNDATION (CDF) 
Development Program Grant 

Indicate block Use this form to complete the information required in any block of a PIO or PA PR form. 
numbers. 

19.B. 	 (3) That seven local planning and evaluation specialists for ongoing
 
programs will be recruited and given orientation commencing August 1975.
 
All such staff are expected to be in place by November 1, 1975;
 

(4) That the panel of technical experts will be selected and that the
 
first meeting will take place in July 1975. It is planned that the
 
panel would meet three times per year;
 

(5) That the selection of consultants will begin in August 1975 based 
upon recotmaendations from the panel of expcrts. Actual assignment of 
consultants is dependent upon project requirements, 

(6) That during the period June 1975 through November 1975 a feasi
bility study will be conducted to determinc various criteria for imple
menting the advanced training program. The sending of some trainees
 
may get underway before the conclusion of the feasibility study. It
 
is expected there will be through the DPG funding 12 graduates per
 
year for a total of 36. An additional 36 graduates of the advanced
 
training are expected to be funded through the OPG'sj
 

(7) That the organization of the basic training program will begin
 
ugust 1975 and should be operational by February 1, 1976. At least 22
 
district-level leaders such as, CDF field coordinators, extension agents,
 
and functional specialists will be trained each year. In addition, at 
least 700 community-level leaders will receive trainiing each year;
 

techcl'al staff 
(8) That beginning in September 1975 the additional/,,upport to provide
 
the data necesary for qualitative improvements in reporting and adminis
ration will begin; 

9) That beginning in November 1975 the CDF Audio Visual Cente: will 
e provided with increased capability for backup support to the overall 
Lraining 	program.
 

p"4#4 A 
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SHEET INTERNATIONAL DEVELOPMENT 1. Cooperating County 2.o. Code No. 9 32-13-950

2.b. - fecive Dote -2... Amendment
 
FORM SYMBOL TITLE OF FORM S/1/7S E Originnl C(R No.
 

PIO/T 3. Proiect Activity No. and Title 932-13-950-064 
COMMUNITY DEVELOPMENT FOUNDATION (CDF) 

Development Program Grant
 

Indicate block Use this form to complete the informotion required in any block of a PIO or PA PR form. 
numbers. 

19.C. Technicians
 

(1) (a) Number (b) Specialized Field (c) Grade Duration of 
&/or Salary Assignment (M-M) 

7 Local Management Assts $ 	5,000 p.a. 33 MM (each) 
(each) 

Training Director 15,400 p.a. 36 MM
 

Consultants 	 2,000 MM 88 MM
 
(each)
 

Technical Advisory 8,000 p.a. 5 Committee '.ths
 
Committee
 

3 Secretaries 	 10,000 p.a. 36 MM (each)
 

1 Admin. Coordinator (20,000 p.a.) 18 MM 
hall time 

10,000
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AID 	 1350-IX 1. Cooperating Country
(7-71) DEPARTMENT.OF STATE Worldwjide 	 Page I of 1 Pages 

AGENCY FOR 
INTERNATIONAL DEVELOPMENT 1. P!OT No, 932-0064 3. ri Cr;;11t cr 

73-3279233 Amendment No. 

PIO/T PROJECT IMPLEMENTATION 4. Project/Actvity No. and Ttle 932-ZMT4 

Foundation (CDP)
ORDER/TECHNICAL Cormunity Developnent ' 
SERVICES Devel _ment Program Grant (Pr) 

-	 0 0Lj _____~~.- _ _ 

DISTRIBUTION 5. Appropritrn Symbol 6.A. Allatment Symbol and Chorge 6.B. Funds Allotted to! 

72-11X1026 426-32-099-00-76-71 I ] A..D.', OMisson 
7. Obligaton Stotus 	 8. Fvn0,n2 Psod (31o., Dn,', Yr.) 

R Adr,,strat,,e Reservctr on 0 Imatement n; Dociamert r:7/1/77 T, 6/30/73 
9.A. Services to Start L . Yr.) 	 Corpeton ofDayo., 	 9.3. date Serv-ces 

Between a,_ _r.) 	 'Ito., a , 6/30/73 
W.A. 	 Typ - ol Acto n Cooperating Partcpatng Agency 

C3 A.I.D. CLiroct 0 C untry Contract 0 S..f.c, A.reemen t [] ot,Crant 
10.B. 	 Author,zed A;ent 

AID/W
 
Est mated Fnorncrg (1 	 3) 4) 

SI.CO: 	 Prey,ous Ttal Increase Decr-jse Tot: to Date 

A. Doll,, 	 $400,000 $400,000 

A.I.D. 
B. 	 U.S..C.redFlnoncng 

LocaI Currency 

A. C onterpft 

Countr, 

Con' 	 but,:ms I. Other 

13. 	 Mission 1.. Instructions to A..hotjted Ag. it 
References 

"K/COD/i1A is requested to amend AID/pha-G-.113 to provide 
far the third and final year (7/1/77-6/30/73) of the three 
year grant.
 

iS. Cliatces - Show olfice Syr 6at.7 , jngute and Date fot 41 Neceiesy Cleaorances. 

ilicattonta n 41J/,,,A. The 0 th17 are technically adeq.ate II.B ur Jt,,ar tie * rtvces .4quusted ari eulable 

Chan. Donald Parker, PRA/PVC/OP'NS -t -, k2.t r1nQF'tfnary, P.LfVC / 

C. The scopeo wai Is% withirn the purview of the nitialni nd 0. 
appoveed Agency PoVeer* 

Maurice D. Kohan. PIIA/PVC/OPXS Cleo F. Shook. PIIA/PVC/OPNS 
E. r. 

John A. Ulinaki, PHA/PVC ' ' 	 Elizabeth Roche, PIIA/PROG 
16. 	 Fo the cooperating catutry: T'. lots%* one conditis I?. re, the Ag.nc1 Ito Intrnaetindl Development Is. Dat of SflVnstuM 

set forth hertein oir. hoerey igreed Is r.. # , / I 

S4,,s.hn..ed ode, S,6pmwe, flrstimrI 	 . 

TIat 	 Tilet Dfll &rnr. T"!AITCC/ 

http:S4,,s.hn
http:DEPARTMENT.OF
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17.71) DEPARTMENT .OF STATE LATT7" A)M}RICA Page I of If) Pages 
AGENCY FOR 

2. PlOT N-4.7-13r9g5nalINTERNATIONAL DEVELOPMENT 	 o 
-73-3779214 	 I Ar,.nJient No. 

and Ttle IlJ-"
PIO/T PROJECT IMPLEMENTATION Project/Activity No. 	 J'VJ4. 

for 7ree Labor Dvelop 	 eitAmarJlmn IutituteORDER/TECHNICAL 
(Ai.FJ) D .eveopmantProgram Cra.t

SERVICES 

DISTRIBUTION 5. 	 Appropriation Symbol 6.A. Allotment Symbol ond Charge 6.0. Funis Allotted to: 

72- 1 l n24 4263%-J.9-(X-76-71 I E A.I.O.,W 5 Mission 

8. 	 Funding Prl fo.4/)'riYr.7. 	Obligaton Status 

Document Fror) _ ___ To_ __12/1____7El 	 Administrotive Reserva.ton 0 Implementing 

9.A. 	Services to Start (,O., Day, 1'r.) 9.B. Completion dote of SelvifeL 

,.d 12I 7 01., , Day, Yr.) 121 79 
etwen 12/15/76 
.A. Type of Action Cooperating Plarticipating Agency 

0 A.I.D. Cntract 0 Country Contract 5 Service A,,.reomo Oher Orant 
10.8. Authorized Age,.? 

Estimated Frnoncing (() 2( (3) (4) 

Si.00= Previous Total Increase Decrease Tcool to Date 

291,593 	 21.53
maximum A. Dollar, 

A.I.D. 

B.USOweFinancing 
c Local Currency 

12. 
A. 	 Counterpart

COOperating 

Country
 

Contributions . Other
 

13. Misslom 14. 	 Instructions to Authortied Agent 

References Cl/cO I' is remoted to a e a grrnt to the A rflean Institute for 

101.5 20th Street, N., asi dasolrt, U1.C. The 
tree Laer Delopet, 

Xrmt of fwad8 is Li. uupport of the first year of a thre ysatr prolrm
 

vhch is further deltfibS4 In 31*tk 19.
 

Office Symbol, Signature and Dole far all Necessaiy Clearances.I1. 	 Cleuence$ - Show 

0. 	 Funds for the services requested ete availableA. 	 The specifications in the scope of work oo technically adequate 

v 	 Lee 1).to~hen, IPA/IY/Om Katherine Tlamry, Y'YIAf/M PS2 

C. 	 Thes seo ef work les within the purview of the initiating and D. 

eppreved Afenry Proresm 

cI.o F. $hook, PIu/fPC/ao1l 	 7Plizambth Rotehe, PWA/?M 
FE. 

lohu A, nU suki Jr.f MIt C 
16. 	 Pat the cooperating cesuntryi The larne endil condlitns 17. For the Agieni for Interntationali Oeveiepient 18. Date at Signature 

sot forth herein are hiterelity agreed tao 

Sigatwr end dsel Signaltre e DOT" "e6kIiz 

T11tle I Titlei Dijrector. ?,A7FW. 
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PIOiT P'o,.ct Ac,,, No. 3nd Tole 922-M93 

De 14 t Fre aN Cri*t - AXVL7 

SCOPE OF WORK 

19. $ep of Technical Services 

A. Ohiec,,ve fo, -hic thte Tekhnical Services at. to be Used T hprp S of tho or'ant i to *mble AIULD to 
signif autly strwSatbn Its at-Itution ea acty in monareamt, vrogram desitp sad .wul
vazl*U matters related to the WtaIatlam. expemeom Implaemtti of Imer Lavm.illd 


S.Oes.ipton related er*,t program. 

1. Attaed hereto Is the Implemtlsm fla. 

2. Attahed hereto is the Project Perferuvee TrackinX Yetwes 

3. Attaceld aLao is as, Mlutrotii bdget for three year. 

C. Teoknlclens 
(d) Oweetion 

of Ass0ignment 
6) (b)(1) ( Numb0, Speclallsod Field (4) GCode endo, Selel _ ee-ionm ) 

pA 

(2) Defy Poet od DOmieo of Tochnic one Sevies 

(3)Lengve. tequwitme.m 

(4) Access to Clessilled Inform ilen 

(S)Doepndeet (J Will [ Will No. I1 Penoitted to A.e.mpny Toehmillon 

0. Phnmmllng of Toehnlcel Serlieoe 

J|) ly AID • (2) by CoopeeooIng Ceuntry -
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Ike Crate vW revet to ths freJect Hauftr, AID/V In as cerdate vth the
 
lndisators "It forth La the P,.joea frfoTwuc Trsking UGCwork atU bed beeto.
 

Ta &diti... the Crauteg vIU ishmit M M l rapeut Wbah will give a semnrl
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md a ce"l, ta fiscal u wry. Ma reert vi be wsbm itted Is five (5) ceplAw
 
ea se mnal aauv.ewsary pmt.
ah 	 date of the 
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necessary cress reference Block 19.C(4) above.) 

111A 
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1. 	 Phase 1: Survey and Plannins (approximately 12 months) 

a. 2Oerations Preparation: At, the outset of grant operations AFLDwill, by building upon its existing contacts, experience, and 
capabilities, and by accumulating additional Infontation and 
expert opinion, develop with precision:
 

- a firm selection of countries of concentration and a detailed
identification of problems and prospects for expanded credit
 
programs in these countries. AIFLD tentatively has Identified as prospective candidates countries, Dominican Republic, Honduras,
 
Nicaragua, Bolivia, Guatemala, Costa Rica, Colombia, Peru,

Panama, Uruguay and Jamaica. AIFLD intends to narrow this list
 
to no more than four countries of concentration in which, at
 
least Initially, to mount efforts. 

- an Inventory of labor, governmental, political and business
leaders in the countries of concentration who are actually
prepared to support, participate in, or assist future country
operations. This inventory will be developed on the basis of 
AILD's existing extensive network of country contacts. 

- an inventory of United States and Latin American labor and finan
cial institutions which are actually prepared to furnish assistance, 
expertise, and guidance in AIMLD's programs.
 

b. Establishment of odus .Oerandi:The accomplishement of *the pre
liminary steps outlined in (a)above will permit the precise
specification and initiation of operating aerrateaies. 
 ATF

will have identified and built Into Its organization the precise

skills which it must include within our permanent staff, and 
which it will require on a consulting basis. As to its Nodus 
Operandi, AIFLD will have sorted our the 	probable dimensions and
 
relationships of various program functions: i...e training, man
agement assistance, technical analysis and statistic, etac., and
 
have established clear-cut program operations specifically
 
addressed to each.
 

AIFLD will have defined and begun to Implement four country

strategies. These strategies will include "
 

W 	The formation of country working groups comprising labor and

business leaders, bankers, attorneys, economtLes ,e. to whom

AZFLD will look for guidance and support in program conceptlon

and 	Implementahiont 

M 	the definition of Important technical tasks such as the legic"

lativo, policy, and economics snalyri swhich must precede the

establishment of new credit programs# 



- the specificaion of country program targets; 

thpcfcto--tannltenical assistance, an other 
AIYLD support task$; 

the identification of steps needed for securing domestic and 
international financing (ifappropriate) and the specification
of work plans-for exiecuting these steps. 

2. Phase Ili Implementation (approximately 24 months): Phase 11 efforts,
 

in short, will build upon the foundation of organizational know-how and country' 

program momentum previously set in place, The purpqse in this phase will 

be to consolidate# and to bring Into operational caturity, AZYLD's competence 
and 	operating skills In the' encouragement, design, and Implementation of 

lower income group credit operations. 1.17W Intends to build and to learn 

during this phase "by doing." At the end of the Implementation phase, It 

Isanticipated that AlM7 will have: 

M developed a seasoned competence which is looked to by Latin American 
public and private sector groups, and by international financial 
agencies* as a reporitory of expert skills and know-how In the 
design and managesmt of lover income credit programs; 

M developed and experienced and testAd Ine-meia cadre of con
sulting and direct-hire personnel ready for deployment on an as 
needed basis throughout the hemisphere to assist Institutions which
 
shall pay' for services on a cos basis; 

- developed a significant body of economic, leislative and managerial
mterials and knowledge for utilization in subsequent assistance 
efforts;
 

M 	developed and tested metbod%logies and appro ces for studying,
designing, proposing and administering future assistance activities; 

M 	 developed a solid reputation for performing valued services in developing
labor credit sources sought after by International financingt Institutions and Latin American government and private sector Institutions 
on a cost basis,

Phase It Implementation timetable will vary somewhat from one 

country to the next. AIMW anticipates, however, becoming active infour 

or five countries during this phase, with an operating timetable soewhat 
asfl e
 



'a~~~~ -- l"'Ana lvt ic-al iDThFh 7f $ 6 I )In$,-itia 	 J-ad. 

(1)Assignment to consultants and cooperating entities of specific
 
analytical tasks in respect to legislative, =anagement, systems, and
 
economic matters underlying specific program design, analyses, etc.,
 
approximately 4 months.
 

(2),dentification of specific trainirg and management assktance 
needs - design and prepftration for appropriate artivicies, approxi
mately 2 months. 

(3)Preparation of specific programs and financing proposals to inter
national and national financial sources. Submission of proposals
 
for funding, approximately 2 monthb.
 

b. 	Prolect Aooroval (5 to 9 amonths): Submission of legislative,
 
policy and other prerequisite organizational and legal matters
 
to government regulatory and ocher decision making bodies.
 
Secure comitments of needed financial and/or policy support.
 

c. 	Technical Assistance and Trainin$'(7 to 24 months, as appropriate):
 

(1)Operating training seminars for key-management casks.
 

(2)Systems development and management assistance.
 

(3) Evaluation - establishment of country program evaluation
 
systems.
 

B.	 Proiect Staff
 
4In 
 order to carrzy out the project activities, the following staff will
 

be rdquired during the three year project period:
 

1. 	ProJect Director (1)
 
2. 	Program Officer (2)
 
3. 	Secretary * (1) 
4. Typist 	 (2)
(,	 , 


All of the people ill become a part of the Social Projects Department
 

at the AZTLD Headquarters inWashington, D.C.
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11. 	Operations Manual procedure.
CPI 	NAR ?ATIVE 


12. 	At least 2 project proposals submitted for funding.
 
1. Grant Agreement executed by AID Grant Officer. 


13. 	Training Manual procedure.

2. Project Director and Secretary bred. 


14. 	Evaluation (PAR)

3. One Program C.ficer hired. 


cts.
15. 	Project approval secured for at least 2 pro'
least two countries in which
4. Selection made of at 


AIFLD will implement programs. 16. Project Implementation begun for the two projects.
 

5. The AIFLD country strategies.defining the scope 
of
 

Adequate funding from non-A.I.D. sources secured for
 technical assistance will lie completed for the 17. 

continuation of DPG functions.
countries selected in 4. 


6. Evaiuation (PAR)
 

7 Additional Program Officer and Secretary hired.
 

8. Inventory developed of U.S. and host country 
leaders
 

(Labor, political, business, governmental) 
who are
 

prepared to furnish support/guidance to AIFLD's
 

programs.
 

9. Country strategies implemented. (Formation of
 

Working Groups, Task Definition, general srecifi

"cation of assistance ), two countries.
 

10 	 Initial Analytical and* Program Design Phase com

pleted (assignment of teams, identification of
 

specific needs and preparation of specific program)
 

2 countries.
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