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-1, KEY ACTION L (Contmctc, PortICIPW.tln Aosnctow Voluntary Aglncy)
 

a, AMP b. CONTIACT, PASA 0i VOL. AG, NO,
 

U ASA RSULT OF 	THIS EVALUATIO ..........
 
UA.D ACIONW HOT 	 0. LIST or ACTIONS * C. PROPO8031 ACTIO04 

41. 
for AID-funded p'ibjcts. n the amount of $5),521, 7721 

j!O0 	 plus $1,o 168,000 f or,-G" funding. 

jExpand pregsent membership 26 U.S. regional co-ops

for wider rop)'osontattion "of' all agricultural
 

-segments. 
 Tentative goal 35 by 175, 	 on going. 

ACDI n, mbers contributed $250)000 B~Y 70 t~o India 
"Fortilizor Cooperative Project, an part of $1),00100

plodge. 0! '71 

Rleview fearibility assessmontn or donations to
 
cond-wt. in:WDpendont co-op projects overseas, .or ...
 

* 	 to sok matching funds from AID and non-govornment
agoncios. First presentation to board 3/30/71. ongoing 

Sorvey of u.s. cc-op intoreot inoverseas trade, 
 ,C 

1 '4 	 to be followctd by ovrvoy of' overseas mar1cota,
 
iith firwL phase to lics comploted 0! 1972~. Stpport
 

'. 	 *trade to 	hinge on ouooefxtpaoouvy ongoing 

osn dlisionn with~ Iftornational. Federation 
or Agricultural Produutra (IP'AI) on join~t co-op 

prograt- in Lrr at IV1 Pa-i oonfro 5/12Z22/7 oioina 
U.S. IFAP momboraii Farmra Union, Orange) National

Caunol Faz'mor Ooopsz'ativoo
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AID 1020-251(o.7o) 1;7zc CCAPTrW0.F4o lrfrnou. P"N'yAN NO,8SHIAL 

PACE 2 PAR Global AID/God 4 9 7/70/-3/71 Glob.al.jj.. 
II PLRORDAACE 0. KEY IrPUTS' Ati ACTION AGEIT$ . . .. . ._____-_-

A. INPUT OR ACTION AGENT :il- PLUtFORMANCC AGAI$ST PLAN CIMPORTANCE.... . ...: .... .. luATIS; -AC -11 I FOR ACHIEVNH. . 1 . S r"OUT- PROJECT PulriPw c (X) : : ,: 

CONTRACTOR, I"ARTICIPATING AGEIICY On VOLUNTARY PACI011Y SAISAT AIM _ ZCu 
AGENCYN LO MEDIUM H,01 

U. members/involvement
 

-K-iinri-..m*?.7nw-1 nr A.T.' ; .i t d . . - - I I...l i.. ':l ..l."" ii 


11.5L. fumerq hoatijnp p2arti ipants-

Co mmen on Boy rvccior d~termitol,2 tattinp
 
On comparative basis with other non-government organizations, performance *:'4 '..
satisfae.ory, but on what can and needs to be done, unsatlx.faitory.i-AL'L 
Same for funding own projects. India Fortilizor Co-op support only indirectly 

I AODI contrinution ($1,000,00) through its mombrs. 
Farmero willing to befree-hots, but no participants available. /4-A " 

4. PATIIPNTRIN 
Con~11i~ allI'vy logtote deformlhnr toting 

ntrelevant to T.O., #1 . ..
 

-
Commnt toingnot relevant to T.O. #1 - " . : 
S C0OOIRTI140 

. not rolvant to T.O. #1.
 

Cor1, o: n ey f ettts d+efmtM ng t... -


I .. . ... l l i i , i 

. .Permon-to-pornI on participati.on not boyonc1 conveoation Btag : 

I Y 

http:participati.on
http:Glob.al.jj
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AID 1020-25 110-70) PoROJECT 140. PArl FOR PERIOD: ICOUNTRY 	 IPAR SERIAL 140. 

PAGE 4APAR II 	 I I 
IV. PROJECT PURPOSE 

A. 1. 	Stotement of purpose as currently envIsaged. 2. Some as In PROP? [ yES LI NO 

see 	attached
 

a. 	 1. Conditions which will exist when 
above purpose is achieved. 2. EvIcdence to date of progwrss tcword thase conditionts. 

V, PROGRAIMING GOAL 

-(ruA. Stoement cl ,.rn.GI 

-.	Viii th. u.iIetent €f I,. ipolocf pivrpoie mat o signlficconi cunwikution to the pofvrarrivdi g , given the ropitvd$ of tfl rnillcol 

plrobhem? Cit. evlJenco. 
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- - -A.Statement of' Proiramming Goal _-

PRI/CDS and ACDI have a two-purpose goal : 

1. Expand the interest and willingness of U.S. cooperatives to participate 

in foreign aid, and to assist in developing ways in which they can economically 

justify such action.
 

2. Overcome the seeming resistance of conventional .isdom and breech
 

the soverign duy es of' A.I.D. in order to engage program development
 

officers and USAIDs at t4xer early planning stageo in a review of
 

methods by which U.S. cooperative resources can implement agricultural
 

programs and contribute to total country planning and operations. 

B. Will the Achievement of the project purpose make a significant 

contribution to the programming goal, given the magnitude of the national
 

problem,. 

Not applicable to T.O. #1.
 

Success of blckstoppingother task orders, depends prLmrily on priorities
 

HSI1 place on projects. Emmmples of coopertive-agricuiltural development 

of small, labor-intensive agriculture in Korea, TM%ian, Japan, Uganda 

suggent that " p. Jpepsprppee cpp~arative techniques deserve t .. . 

brev .4n.LVul2!.- . 

Sou .t measure in economic t as alone, 
a success canniotbe measured excppt ovor a number cr. years, perhaps 

S: l A-VWa s,.tothe ,appblt tes Cooperative 

long aftor All) has I Waed obt of the country.
 

: 
...- " 4 o g a te .A D 4' *: ,.. , . : . 

; ::;4.r~ ,: :! . ,: i .:- / " ; : (•): : : -* "i ;7! 4i:" 4; 
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AODI's purpose under T.O. # 1, as unrrently envisioned, still is to 
do the following: / , 

1 . W.rk cloalwith PEIZODS to sov as a channsi ietween U.S. 

cooperatives and A.I.D. for the flow of information, technical
 

kn&wlddge, and operating experience in coop.rative produ.tion and
 
distribution of farm inputs, the processing and marketing of agricultural
 

products, the administration of agricultural credit, and sAmilar 

activities to strengthen the agriculturalx sectors of LDCs through
 

the use of cooperatives. 

2. Confer with A.I.D. concerning inquiries and contemplated projects%,
 
otherwise 

proposals submitted, task orders issued, and eile-u%"ers-& implementing 

agricultural development ppoeotpbpe programs with U.S. cooperative 

rosotrco-inputs.
 
S1,pport BRI/DS in advising
 

3. Atdvee 1lS iM, vwgional divisions, program development offic&zls 

of the possibilities inherent in agricultural cooperative dev&lopment. 

4. When authorized to conduct brief country or regional surveys and 

conforonces with USAID representativs and ucooprating countries to 

determine the need for assistance to make plans for project implemontation
 

and to review existing projecto.
 

Within this framowork, AODI isprimarily concerned ininvolving more U.S. 

oooq ratives inproviding resources and °upporting offorts to stimulate 

small-farm labor intensive praotices, and to increase productivityO 
: !- , .incomo and standardo of living for uall and modium farmora, and to 

! develop or vtranaLhon m.urkoting, supply and orodit ooopurativos to achiovo 

the goals.
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B,1-Condition,I 	 w-hioh w.11-exit..- whet-he -above uon , -----chieved 

The A. 1 statement envisions the millennium, and are likelywe not 

Ii 
j to see its fulfillment .
 

ACDI, however, is endeavoring to strengthen its headquarters operations
 

in Washington, Kad Anticiptting a change in A.I.D.'s contractual relations,
 

it believes 	that tbhsbi 
 the 5 items 	2i-: under List of Actions, P. 1 #B,
 

moves in this direction, particularly as it is able to integrate cooperatives 

in dAM total country planning and operation.
 

B. 2 Evidence to date of-pro.res toward-these gonditions.
 

* ee e The items 4&6e.i under List of Actions P. 1 #B 

are evidence of progress of a slow to moderate nature. othBut 

involvement and participation has shown a gradual growth since 

1963, with present representation - through its membership 

taking on a crovs-section of the U.S. cooperatives. 

Further ovideiiue of progress is the !. 0M) Uganda cooperative 

project, begun in 1963, and Jjphasing out in 72, except 

for 2 credit technicans.shw mn a rm3 Despite several 

political and economic setbacks, the ACDI/USAID project has fared woll,
 

ad well or 	bettor than the support provided by other govormnents. While 

there is no 	 poitive assurance that there will not be serious difficulties 

ahead, currently over 25% of the country'a 2 million farm families are 

* 	 members of cooperatives, which handlo all of' the coffee and cotton 

production, and are p~eriod orwhich in a maturing 

nuf.iintly to xpuand from federationn into d.v.loping thoir o..n ooperatIv . 

bank,! and carrying oa V' WTnational educatlonttAsrogroau, rind move into 

now naLiculture2. aroau auol,4 no poultry, livestook, daixylngpniat minor orops 

and AuXMMl illing 
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III. Key Output Indicators and Targets
 

There's very little relevance to Page 3 PAR questions to operations of'
 

Global T.O. I ACDI, because its operations are much the same as a holding
 

company, who e real value, can only be measured by how well the operating
 

companies are doing, no matter how much or how little it directly contributes. 

In the case of ACDI, this evaluation must be measured by the contracts it . 

has overseas. Thus, this means that in addition to what resources it 

contributes, it must eeotub&eboaoevedbUbaA&ye first of all establish a 

credibility (the good will value of a trade name) with its customers before 

it can bring them along to consider using its capabilities.
 

Moreover, to determine the quantative and qualitative significance
 

of ACDI's oversoas peoformance, we must determine what the priorities of
 

each country are, how the project fits into the whole, and how far the project 

has moved to meet the original objectives. PRI/ODS unfortunately is unable
 

to accurately measure these aoeoa developments, which are the responiibility
 

of the USAID4 in the host countries, supported by AID/4 desk and regional
 

backstopping.
 

i-.. Y .. 

4. 4. 
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III. Key Output Indicator and Targets
 

I This-av&luatio i does -not soom tofit-Global- T.. --# because--

-1 '' To determine he quantative and qualitative sig Lfiance of: 

* ACDI's overseas perfo wance, we must determine what tho bjective of' 

~~ 

each country prdjeot s, and how closely it has been et. This is 

the responsibility f the USAID3 in the host ites, further backstopped 

by AIDI desk e fooUT 

Qi..);PRI/CSD L'ao.Lo thatt qualitative and quantitative significance1. 

can be mosaoured, proarossively, when:/farmers are made sufficiently 

aware of the advanta'ges to pool resources and commodities to voluntarily 

organize for the economic gains that they believe will accrue to them; 

2. farmers are able to ostublish and own facilities through wh.sh they 

van obtain credit to increase production and market the var io; 3. farmers 

expand the iuJ.tiple-servicos Yof cooperatives to purchase hupplies and 

develop new cervices; 4. Ohrmers (or the government) establish institutiens 

to train staff and management personnel to provide cooperatives with 

buanin ma compotence; 5. local cooperatives are able to federast to gain 

the benefits of centralized sales and purohasov, and to satrengthen oconomtic 

barealning power; 6. a regional or natinal (d.pondina on the size of' 

the country alliance is created embracing most or all oooprative 

federations and their local aneocintions to carry on a sustainod educational 

* " : 

and training programl;/oopurativoa domonatrato sufiJcoiont otrozigth to 

ostalinih or boomo involved in fodorall~v-ontcd cooperativo banks and 

c-imilar inctltutlonn; fmrmore in local c4,,aunitles domostiate initative 

and loadorsihip in dooinion-making fnomtrly loft to governmiont, agencio 

or ontabliihd, local powor groups. 



III. Key Output Indicator. and Targets 

Indicators of Lho above dovelopments, by country-project, follow: 

1. 	 Guateimala farmuro ts,-mciatioiz FY 71 - untested 

Thailand farmevIrs asoc Lutions weak 4Q0 

2. 	 FACOMA co jv ativw-, in Ph-i lippnric- smaill but strong 60% 

3. 	 'ertili,,or Diztributi on in Vietnam FY 71 u itc ted 

4. 	 Ufanla cO-()p colleget ,nd 13 training centers excellent 95% 

5. 	 Uganra mature 90)/ 

Phi1 Iippine pilot oi,,rat.ion 601 

llondura-. 	 pilot opration 70,) 

6. 	 UIuidn co--op bank dovc'orlm''nt :;ound' 9' 

Itdia 	furt vi.ii 'm caopc:rativo dc ,,y.; dh,: to)iinnvj t. , a;; 

t ,1 l ;' 90;17. 	 Ujiand o'-kic,: co o crat!.vc ulta:ll ncon cou i:p. , j' 

1'ACM)!A co ()I,'., Li In I } ii r:: unt,,:td 

http:crat!.vc



