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I.Descrintion and Purooses of the Project 

AID has recently received a request 'fora grant from the 
International Institute for Environment and Devel-pment (TIED) 

to help fund a study of the environmental practices and procedures 
of the major bilateral assistance agencies in seven countries. 
The countries to be studied include: United States, United 
Kingdom, Canada, the Netherlands, Sweden, Federal Republic of 
Germany and France. 

The proposed study, "Bilateral Aid and the Environment: A 
Study of Seven Silateral Development Assisance Agencies" (see 

=:ED grant proposal, Anne.x 7), is the -enerpiece -of t.e :hi .­
Mon:h program of the Institute. 

The results of this study, in conjunc,-iin with :he results
 
of the just completed multi lultila Aid
 
and -!,e Znhvironmer. : "he En~:. ra:sand
-:-t&..f na 

-and, - :n nt 	 -era i n . ,r~zi=sa/ ..1,<,, ... 	 J
lrccedurz~i :: Nine elpr.n: FInarncing Ager :ies't -, 2ay .73. -f 

n ,.rw.o.ental Pol.cies and .rac:..Ie cf Nine ,u.I te raI.i.. 

_The e.-en: .. h,ich offi. ia. . develcpmen, prcgrams are bein.
 
crr_-d out in R. envircrnenally .. r,anner.
 

Each of the seven countries to be studied has undergone an 
encura..ng awake.ning in recent years t .do-e.., problems : 
environmental protect Ion and planning. 4any non-governmental, and 

* 	 public-interest organizations have sprung up in these countries. 
Althougn environmental considerations do not always prevail in 
domestic decision making processes, nevertheless, those factors 
are weighed increasingly before many critical decisions are made. 
it is therefore important to compare environmental procedures of 
aid agencies, where these have been established, and in other 
cases to discuss the implications of their absence. The proposed 
study will look for policy statements, procedural innovations, 

* Agencies studied were: 

The World Bank (IBRD)
 
The Inter-American Development Bank (:DB)
 
The Organization of American States (OAS)
 
The Asian Development Bank (ASDB)-

The Africari Development Bank (ADB)
 
Arab Bank for Economic Development in Africa (BADEA)
 
The Ca l.bbeanDevelopment Bank (CDB)
 
United Nations Development Programme (UNDP)
 
The European Devilopment Fund (20F)
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and practical measures designed to foster environmentally sustainable
 
developmenz. 7t will also evaluate how well these new criteria are
 
being -mplemened, and whether specific projects reflect an enhanced
 
understanding cf environmental problems.
 

Ccmparative analysis of environmental procedures and practices by 
an outside group which has gained ccns.derable experience in this area 
through indep:h studies of the major mul:lateral funding ins:itutions 
can benefit AID in several ways: (1) by providing the basis and rationale 
:or adoption and/or harmonization.of donor envircrental procedures, thus
 

relieving A-D of its present position of assuming the greatest burden for
 
envi.r.mental assessment. Such a study could become -he basis f:r a
 
U.S. -rr Joint V.S/Canada/S'geden/Net'erland3, etc. initiative in the
 
Divelcpment Adviscry Ccmmiztee (DAC) of the O-CD for greater ocperation
 
a.d ac..icn. by :roviding 	 support frcm -1-4- n...al'-; insight and 	 . 
Cc.uni*y *whh-,,cu help AiD refine its present procedures so that :he 
process can become a more effective tool in project design and reduce 
unnecessary papenwork. AX t the present time, A':, li.e .her.. Fidera 
agencies, does it environmental assessments or statements after a projec ­
-as -atm 	 . ffe:tie :;:a:e .-.
oeen:if ........ ­
mi:z :=:~erns *:an ear1.ir szage--.n.n*e d'~zmn : e~;~
 

a: 	a- .ve.s, I .udng erscnne. n .aning, .a, A: --ill a.
 
i'.:_- its ,raining pe.s.r,.nt and e "n .
 tn and ,eeds the * 

art e n: adequate. 

7 e,* a1stlud: of A' z trea:nnil .f en virc ental 7rc .137nZ
 

could illuminate the much discussed but little undersitood relationship
 
~i:~'een r,Ptr:n.iennt and e''l:e" :-. -ay be :hat prin,:11les .f
 

susta4na 0. :loser a: *-and .han is generaIly realized.
development are 

Cr examp e, in the a u:Ilater study, I . .sIlacovered thai
 

sound envIonmental practice .s frequently indistinguishable f.om sound
 
develccmental practice. This observiatLon also implies that AID -can benefit
 
from a study of the practices of other aid agencies, even when these are
 
not officially designated as "environmental.a1 In deciding how best to
 
carry out its mandate, AID could cnly gain from learning what priorities
 
other aid orpani:ations have established, and how these have reflected a
 
growing awareness of environmental prcblems.
 

Others who will benefit imediately from the proposed study are
 
.,S, policy makers and those of other national and internatinal aid
 
organ.zatons in terms of improved procedures io ensure environmental
 
soundness in their development assistance programs. The ultimate bone­
ficiaries, however, are the population of LOCs #ho benefit not only from
 
the immediate products of the projects, but also from the long-term
 
environmental concerns expressed by the policy makers which i essential
 
if L ustainabl* environment and development were to be achieved.
 

IMethodoloay
 

To carry out the proposed inquiry the IZED intends to Initiate 
coordinated research into the environmental prictes and prooedures of the 
aid agency in ach of the countries tobe I.ncluded in the study. The 
institute will select and work with affiliated project teams inmost or
 
&IIzf the countries involved,
 

http:environmental.a1
http:pe.s.r,.nt
http:harmonization.of
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.atura Resources Defense Council (N.?DC) nas b'en seleczed as 
the affiliated project tam for zhe study to be undertaken in 
the United States. Each affiUiate aill, under the supervision 
of :he -ED Assessmen: Project Team, carry ou- much o: .he 
actual research on 7.he b.lateral aid program in its country. The 
Ins-±tute has some usefuleperience organl=ing a sinilar ne+,¢o:rk 
of associated organizations as part of its work in reviewing
follow-up to the U.N. Human Settlements Conference. 

". Affiliated ?ro~at Tean. 

The pr-cedure of. st"lsh:ng--cca:' resear:.h a"fliaons 
.. Seve.als. pr!)ject -.i,17as 


' . ,--. be e :a e the -!rations of i.n *i! agenc i it­
domestic polltical context. n order to compare an aid agency's 
e '; ,ent' "york abrcad-: :--- pri.zrties - s-a+­
.-~e:, .ese iCal -=.u., ofnc+.',-ams ti heir e of dom. stic 

+*. :a. ,- .. z ena d's ,.. r+,,-% .,i .. ~ cea..r . y;; 
..... . - °, .. . * ,.-6t +. .+.+ a..+..... .+ a +-.-,....- . . .. tj - a . : ' 

d: Ar"! a ty
 

.- %4s a 4' ^&+, 

cplte. During -na: period, .lED is expected :o publish an 
inter m work.ng paper, zo allow interested pa:r.es -::fr 
commen-s and 3uggsticns. The .situe has .equenly 'used 
this techni;ue with considerable success as a means of iientifying 
gaps in knowledge. At the end of the proJe',: a comprehensive 
=inal Report will be prepared and given the broadest possible

dissemination around the world.
 

I The Assessment Projct Team believes that a closely coordinated
 
methodology is essential to a comparative study. A period of 
several months will be used to work out detailee methodological 
instruction and guidelines for all the affiliated organi:atins, 

assure that these beLnd to b applied in pri'tice. The research 
technique will mainly consist of the following --epsl 

(a)Backaround Resear^.h. Background research papers will be 
written as briefing documents for those menbers of the Tream 
who visit the studied agencies. Management at each Institution 
will be contacted at the highest levels, both to gain full
 
cooperation and to outline the specifi: aims of our research. 

Wr t +0ll ;p I a' ll o l al O o+i i i . l. .. ol r l p' . c.. . i l.". l .i 'll o' l +;'.u. . '.. s-.. il ~ o; ; 



(b) Tn-erviews. In each agency, interviews will be cor.duc-d 
wi:h personnel at all levels charged formally or in ly,al,cr

with environmental duties, as well as with regional and 
sectoral staff, technical adviscrs, legal a., pcs:-audi: 
staff, and methodology economisrs. 4here the.s .ud.ed agency
includes a tra!ning divisicn, its personnel will so b... 

interviewed. 
Other government officials, technicians and

consultants concerned , -het± programs and projects in e
 
agencies in queszion may be approached where necessary and 
apprcpriatae


.rectslc and Frszrars. To gi =
 

(c) d ; .o gve prac:ical focus :L 
procedur.s and practc and in -der:- " c- era-
Ave analysis, an ef' .. e made e :-e or. o .. -',,o
 
broad areas of development wcrk in which all or most nf 
the studied agencies .ngage, ".r mor ''en-iv" sv,;d-. 

* -+ n + 7... * n kl'A. ior.:+,,z y : *ao. 
o.il-ated pr-jec? ... U 
neld t: bring t-g - -rep. *=--i-+ ­.
 

.ral*_ to eac, bilateral -a agg c"' -. "o e r lj a I
o7:~afiliatted '.eims in 3'--i 

".ficials and other -ofe-e.d g'.C ii o,'"+±: 

: h T h ti tute 
'- ­dI rtn re 7 -? ; c -. and i, a o,+ +,

with both tne aff..ited projec.em nd . aid agenoy in 
quest ion. Final responsibility ±or draf .ing rtports, evaluating
data and formulatlng reccmrnendat ons would emain wi-.h the 
UiED. The reports and recommendations would not simply collate 
work gathered from the affiliated teams, but would result 
from an evaluation and review by the Assessment Project Team.
 

III., Financial Plan 

Since the institute is 
a non-profit public operating foundati.:n,
it is funded entirely by private foundations, UN agencies and 
governments. Thus, the proposed grant is highly appropriate in 
this context. 

Funding for the proposed study is expected to come from several 
sources with the U.S. and Canada each contributing one-fourth of
the central costa plus the local evaluation Cost3. The United 
Kingdom, Sweden and the Netherlands will together fund the other
half of central costs and the Federal Republic of Oermany will 
finance the evaluation of their bilateral aid orgsni:ation. ThenionetPorm iAs !C-t
United Nain funding st:art:-up+o 


................ 
 N .... : ­

http:projec.em


of between $13,OCO - S19,0CO, They were the principal I-Inancers 
of the study on the Development Financing Agencies. 

if for some reason the U.S. funding -as not secured, :he 
project would probably fail because the other countries know 
the 'J.S., is the Leader in taking "he envirom ent intc account 
in development assistance and most would probably regard our 
non participation as a sign trat -wewere not will!ng to be 
exami-ned. When it comes to environmental assessment there is 
a desire on donor countries part to want -o ftel s part ;f t.* 
crowd and to appear fcrward think.ng. Our will..ngness to s..are 
cur approach and vi'as,is a iayfor ;thers to buil.d p.ogra.s .hal. 
meet their t:wn needs. Our departire .4.0 .+1,,e.rC- the It= '+C,.4 

little incen~ive for thom to participate. 

rhe major ccmponen:s of A:D'a irant are as f,;Ilows:
 

Affiliated " .............. ... 44,eQ.C0
 

:,Affili:.d. rt.+-;- ~... :+ I.$=,.-. -. ~ 

P:, Jtcz :az for t '.n.ed .:ae, A .aea.eI +.v.wnr j.
this portion of the budget is given in ",bli. Th* ::-T", 


::a2!,0: c:ae is represented I.n rab'.e 2.
 

r .4"' 


http:44,eQ.C0
http:think.ng
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ii. AFFTLJA7D ,?RCECT TEAM 3UCGET 
,,as oroared by -NRDC) 

Thomas 3. Stoel, 'Jr. - 1.5 work-montns S4,100 

S. Jacob Sche-r - 3 work-months 5,'00
 

Professional - 7.5 vork-n-onths 11,20 

Secretaries 5,.,00 

Consul :antsw 2,0CO 

Total Salaries S27,400 

Fringe 3ene4i t 3,500 

ota' Sal tries -rd Fr-!rce Be,ef'.s 3- "C 

en. 2,.C0 

el ecnone ., 0, 

::cyg
ng 

Postage 600 

Supplies 400 

Adminis:r3tion (accounting, e:c., CO 

Travel " 5,000 

Miscellaneous 1,000 

TOTAL S14 , CO
 

These f-nds oill be used to cbtaln shor:-term exper. ::nsul.ants 
to assist with reviews of A:0's actIvities in -.one or ore 
functional areas. 

Travel in connection with the IrJect ,ill involve three tr'oS 
to London *or ule, ,,rn with :.me lIED As...,,nt 
Project team and other Affll iitid Project teams. One of these 
trios, -os. I Ikely :ne )ne ;,;: lir onti E ;nt or line ; te 
.roJec:, would be extended to 'icluce v"iits to A0O eqlonal 
Offices and Missions in Africa. 
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TABL- 2
 

IIED BUDGET1 !A:D :,dncn.g recresents sne-f:ur-.h ,f each ­

. rofessional Salaries 

?roject Direc:cr: Rcbert 0. 3lake 
 30,00
 

Senior Staff: 	 Brian Johnson 
Roier: E. Stein
( -work-monts) 32,2ts02 

Program Associate : 	R. T'omas Hcffmann
 
(12 work-months) 25,C0"
 

Research Assis tace( 3 ocrk-.rcnts) 	 ,2,"
 

ub-'otal .6,250
 

2. Sunccrt ', 

'18 .cr 	v
Work- 17C s 52 C 7 0 

.....Secrearlal 
ED r dcn ! ,: '4asnic: n ,'zrcr~r-s ".'_sc 

7 t31 Sa ar es ".S21,-90 

3. Other Costs 
 S 9,30
 

Office Exoenses
 
Telephone and Telex 33,500

Reproduction 
 1,500

Postage 
 1,500
 
Office $uoplies 1,5CO
 
Mi scel laneous ,200
 

S9,200
 

Publication Costs 
 6,300
 

i:ED Travel 3 
 39,600
 

Contingencies 
 2CO
 

T,tal Other osts 59,.CO
 

4. 
 Svqrhea
$34,187
 

MAL "!LTii2 3UCr E225,=:' 
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Budoet 1otes
 

1. 	This budget differs from the budget submitted with the liED
 
Environmental Assessment ?rogram (dated January, 197) by
 
omitting the reauest for funds :o suooort an 
I!:D contribution 
to t.e Affiliated ?roject Teams. Thus, the total budget request
is reduced frcm $298,537 to S225,517. The smaller figure includes 
all IIED ccs:ts, bu: no funas for the Affiliated Project Teams. 

2. 	 rncludes benefits figured a: 1 of salary. 

3. 	The :rojected 7T-'W travel tudet is itemized in 3udcet Annex 1,
 
attached.
 

4. 	25% of lIED costs, not including travel and contingencies.
 



3UOGET ANNEX r 

TAVEL 

Section 1. Washington/Lcndon, Round trios. 
 Costs vary wi:h :ime of year
Low Season rare 
('(L) is S683; High Season fare ("H) is S821.
Fares are all figured as high season. 

Person No. Trios Fare Sub-Total 0_r Diem Sub-7ot:al TOTAL 

Hoff.lann 321 S3,294.00 12(55) 32,3,0.0 

5 3ake M2E,4,10.120 -25 -S. 5-5.0 

S ein 4 821 3,284.00 27(55) 1,485. 00 1759.00 

Chnscn 2 331 1,5-2.10 '0(50) C.C0 2,242.20 

* $19,:~f.:0 

Si 2,092 ._ 

$23,014.20 

Section 2. 
,ound Trips to Agencies
 

Round trio 
 No. Tr":s 
 Fare 
 TOTAL
 
Lonccn/?aris 
 4 
 125.CO

Londcn/Oerlin 	 SGG.00
4 
 719.00
Lonccn,/stockholm 	 996.00
4 446.00 1,784.00
London/Ansterdan 
 4 
 134.00
Washing ton/0ttawa 4 	 536.30
 

127.44 
 509.75
 
34,325.76 

65 days Per 2iem $60 
ea. 	 3,200.00
 
8,225.76
1nflation ,'1,) 1979: 322.'3
 

9,043.23

Inflation (10%) 1979: 
 904.83
 

-3T,)53.17-
Cost estimates, including the provision to 
illcw for inflation
 
were orovided by a orofessional travel 
agency. 	 All 
air travel will
 

be economy fare; hotels used will be moderate. 

http:9,043.23
http:8,225.76
http:3,200.00
http:34,325.76
http:1,784.00
http:23,014.20
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Sec:ion 3. ':dTravei - (Hypothetical itineraries for urjoses of 
es.-ina-ing travei 6udget.) 

A. 	Itinerary: London/Dakar, Senegal/Banako, Mali/Nianey, Iliger/Lagos, Nigeria/
 
Oar es Salaam, Tanzania/Londcn
 

Fare 31,314.00

30 days (380) Per Oiem 2,1001.C
 

S3,71 -. C
 
Inflation (iQu) 	 1973: 371. 0
 

inf!ation (10%) 	1979: -'C3.54
 
Sa ,49 3. 34 

Inflation To:ai 	 S779.9. 

3. Itinerary: 	 4ashin ton/Lima, Peru/3oco:3., Colurb a/1 ex' C-.,/Washgcton
 

"are 3 723.30 
15 ays (STO) :er 'ei I 

.
, Cn 

,773.C0 
n...... n 3¢.73: 777.30 

1nfiaticn 0 :;79: 195.03 
12,7 5.32 

Inflation Total 	S372.32
 

field travel
Assuming '-. is perFormed in 1979, total :os: for two trips: S6,639.27 

Secti r-- 1 , 3, 7otals. 1I'D Travel.
 

Sec':on 1. Trans-Atlantic $23,014.20
 

ecti,., 2. Round Trips to Agencies 9,953.17
 

Sec:-nc 3. Field Travel 
 5,639.27
 
TOTAL $39,506.64
 

http:39,506.64
http:5,639.27
http:9,953.17
http:23,014.20
http:S6,639.27
http:31,314.00


:v,:1enation 
Proiected 'Vork Schedule: (beginning July 1, 1978)
 

Month One (with possible overlap to Month Two): Selection
 

Af'filiated .roject teams.
 

Months Two-Three: Background research.
 

Month 7cur, Advise Affiliates ^n project methodology, and 
,ee '.ng ,ondon .o discuss me hcdolog. 
MIonths ive-Seven: rst .und f .,,s :o-nducdbe 
by t'he :ED Assessment tean wih !:ca! affiliated gr:ups. 

Months .. ht-Nine: Preparation and istribu-.icn of in.:erim
 
Report. S.cond London :,eeting.
 

Mocnths Ten-T~.'ey'- : Fecor.d series :f n-erv',e-s, focusing-. grea....,,.n%,+,3ic .. e: .. , ,ur!.ng 

.... t:......... -. *L;,e :3"ruby. 
 ai
 

sg:nc-es as necps.-:, s;pplemen-h ar rs - . 

Months 7ifteen-ighteen: Final.London meeting. Drafting
 

epcr:, tciRn~ -a:o emp!,yed 4uring -his perisd. 

Evalujaticn.? ian 

Two reports will be prepared during the course of :he project
sr.udy. The first, an interim report, would be in the nature of
 
a working paper and given limited circulation. It would be 
submitted to the studied agencies, other financial supporters of
 
the project, and a limited number of non participants for review
 
and comment, This report would be completed after nine months.
 
Comments and suggestions would be reflected in the work carried
 
out during the second half of the project, and in the Final
 

.
Repor.
 

The F.nai Report would be submitted, and broadly distributed
 
upon complet.on of the project. 
 A final draft will be discussed
 
with each of the studied agencies in advance of publication.
 

Both the interim report and the draft final report -mill be
 
reviewed by OS/ST and Mr. Albert C, Print:, Jr., 
Environmental
 
Aff.. s Coordinator, in conjunction with the Committee on 
 Environ­
ment and Development (COED).
 

http:complet.on




ANlNEX 11 

INITIAL ENV7ROVrMNTAL EXAMINATION 

.;protection 

The proposed project is concerned with transferring' cnwladge
and unders':andng in the environment/natural resources field and 
will not have a sigificant effect or secondary. effect on the 
environment. This activity will; however, improve capability in
AID and developing countries to make more enviro,mentally sound . 

decisions regarding development which will contr' bute to the 
of the environment. ,Negative dezerm nation is therefore 

recommended. 

.. 

, 
*. 

.: 

W'hile this project in itself would not create a need for an
environmental assessment as required by A7D regulations, it should 
be noted that the study of envir-.nmental procedures and praciices of. 
var.vaious bilateral agencies may bring into perspective the need. fOr 

n corpratn ontesr!nmental c-nces and finto --.. -*!s :.-' 
..... design process..This bae accxnl.s.ed - -resan:- ,a -.creclear ,nderstand ng of t.he term "nvironmer~al Asesmn" as i £s 
appropriate to sound development. This ne'may :s, r " ' a­ : 

donors into re-examining their present envi r-nental policies An 
to focus their Pfuturi effort into main nvironmenzalI assessment an 
ever -ore n egra- ccmponent of p;ro.ect analysis . -hold these ,':nts
and actions occur, a aip ficant improvement could be brought to. the 
manner in which develcping and developed countries evaluate human 

. . . 

needs and 3et priorities for development. 



AflNEX TI 

INITIAL ENVIROMENTAL EXA-MI'ATION 

The proposed project is concerned with transferring knowledge
and understanding in the environment/natural resources field and 
will not have a significant effect or secondary' effec: on, the 
environment. This activity will, however, improve capability in 
AID and developing countries to make more environmentally sound 
decisions regarding development wahich will ccnt~rbute to. the 
protection of the environment. Negative determina;ion is therefore 
recommended. 

While this project in itself would not create a need for an
 
eniironmental assessment as required by AID regulations, it should 
be noted that .,he Studyeo , -nvronmental practicesprocedures-and of 
Var..:. ;b.la.eral 7ay e .. nee-? foragencies risg i-t c ,-e
lncnv-ron.Centin. concerns and' a~s~t 2 levels . 

- dsign p:rc"ss. 74hks -.a-, 3i c~p~sei.~ p~etn a 
clear u.ers:a-din; f the term "Znviror=ental Assessmen-," as it . 

app pri~e e-ielcpment. .ThisrelZ :,-,a,r-±~.at-sond 
doncrs re-examnng -.heir present e,-v4 o.nMental policies and,o focus:-heir fureeor into ak n assessment an 
. ven more integral c...ponent, o.f- project analysis. thcu.d.these evens 
and actions occur, a significant improvement could be brought to the
 
man.er in .... deve.:ong and develope..:u.,..es eva.uat. human 
needs and set priorities for development. 

I,
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PROGRAMWT 1TLE : ooment
 
NIED Environmental Assessiment Program
 

PROJECT TITLE: 
 Bilateral Aid and the Environment
A Study of Seven 3ilateral Development Assistance Agencies 

I. INTRODUCTION AND BACKGROUND
 

he International Inszitute for Environment and Cave opment was
 

establlshed in January, 1971, as te nternatlonal ostttefr 

Environmental Af airs,* 
to analyze and bring a positive influence to
 

bear on areas with an important international dimension where economic 
 . 

:oifcy and envio.nmental consIderatlIons coincide and where there Is a 

-otentlal for both -onflict aid reconciliatlon between them. Currently, 

the Tnst!tute Is concerned with issues of future energy an ?od s 


the cevelopmen : of adequaten 


.- ,;:clles,
 

shelter and clean water for 
 the imarknd, 

contnued :cod health of the worl'.s oceWans and :e Ivronental c:nsa­

quences of major aid programs. The Institute runs an environmental
 

information unit for the press, called EARTHSCA, 
 and maintainsclose
 
working contact with many non-governmental organizations working in
 

similar fields around the world.
 

For the past year, one of the :170s principal undertakings has been 

to conduct a research program on the environmental policies and programs 

of the International development com unity. Thus far, an Interim report 

has been published concerning Multilateral Aid and the Environment:
 

The name of the rnstitute was changed in1974, The riED is,anon-.
'profit public operating foundation with offices located I n Lon.....
n
 
and'4ashingtono Iti funded-by Private foundations, U.N. agencies


gqerifens ~:,, lst_:off4ts Inmtfrmetitonla0SArd, AA14i''"' 



PROGRAM T17LE: 	 7owards Sustainable _Ivelcorrent 
HDEnvironmental Assessiment Program
 

PROJECT TTILhE: 	 Bilateral Aid and the Environmnent 
A Study of Seven Bilateral Cevelooment AssIstance Agencies 

I. TITROCUC-TIol AND BACK<GROUNID 

The international Institu:e For 7nvironmen: and Development was 

established inl January, 19,711, as the :nternational Isiuef'or 

Environmental Affairs,w to analyze and 'bring a positlie influence to 
Pear on areas with an lmportant internaztional dimension where econic 
,ol icy adenvi1-rnmental cosdr: : olrct--and -her isare 


.otentia fr bo hconfIIct and acc nciaicr teween them. Currenty 

the 6nstit uteis cncerned w1,t~ ssu e c futu-,re eer ;y, and fooad suqoIie s 

:1 e ceveIc r.en dfa ; uate s,*ei ar a' cI aan -oaaer or r-,ankind, the 

contlnued ;cod health of t.he world's ;aans and the anirinmental ccnse­

-.uences of mallor aid programs. 7he -i.titute runs in environmental 
information unit for the press, c!' led EARTHSCAN1, and maintains close 

working contact with many non-gov'-nmeotal organiZations working in 

similar fields around the world. 

For the past year, one of the ::4'7s principal undertakings 'has been
 

to conduct a research program on the nvironmental policies and programs 
of the international development corrmnity. Thus far, an interim report
 

has been published concerning Multjiatsral Aid and the Environment:
 

'The 
name of the Institute was chtngid in1974, The NIED Isa non­
profit public operating foundatl,.r qith offices located InLondon
 
ang Washitngton,, It 1s funded by :, ,ita foundations, U.N.,agenMcies

and governrents 'AlI t of its e',:na Board of Oirectors and 
Counci ISIsttaChed to this procoeal is'VIzgbejow, A
, 
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an appreciation of the 
 inite demands ,qtch can be made on human and
 
natural resources. 
 The planning and execution of development pr.am
 
must reflect this understanding and acpreciation so as 
.to,assure,
 

insofar as possible, :hat the intended development goals will be
 
achieved.
 

Aid dgencies influence the development o Icies the governments
o 

oi 
develooing countries both by the volun:a of assistance they provide
 
and by ,,e example es,.ablfshed by their :rograms. 
 .nfortunately, too
 
often development aid :rograms do not reflect in princiole or oractlce
 
the lesson made clear, sometines tr,..-V in recent years, tha 
 ne-:er
 
sust3ined evelc,ent ,Cr a ,,can
ssa ,e 
 saci"iced
 
for the sake of tne oany 
 d ; nati:ns 'ave a scarce or
 
uncertain natural 
resource base whicn hei 
 : -eed :: un:ertke 
only environmentally sustainable develoom: 
t orojects. Inaddition, the
 
cumu'a:ire progress of national deve;opme 
 inevi:ably affects not jujS
 
the envlronment of a 
nation, -ut of a-. ,tinentor the entire planet.
 

By establishing an environmental 
 sessent program, the IE hopes
 
to advance this emerging interest wher 
 it exists and encourage eelopent
 
decision-makers 
to establish envlronmernl Olicies where they have noto
, 


done so, The Institute has never been an 
)rganization content solely to
 
perform research and 
to rely only upon pUL'liation channels 'to promote
 

Its results. 
 It has always valued Its 
'oli al a stimulant of public
 
debate and a
catalyst of responsible dezision-making. A great deal more 
research must be done Into the policies and programs of~many of the groups 
which Initiate or implement development oroJects. Simultaneously, policy­



makers ingovernments and aid Institutions must be exposed to 
 h
 
reasons 
for 	including environmental fac:ors in any program intended to
 

pcrromote sustainable develooment..
 

Five groups at which the lIED Program isaimed can be Identified:
 

1. Oficials concerned with multilateral 
and 	bilateral development

assistance of donor countries.
 

A-nvironmental
2. 	.- exoerts concerned more directly w4, h .4de

Including in oarticular, operational 
staff o' aid agencies and
national development ministries, whose work could have an 
Important
influence on the environmental 
dimension of deve0o:ment projects.
 

3. 	Officials of over,-ment- ojf eveloping untries
-
 ,hll r!aw on the

' 	 of ese organizatIons.
 

.Agencies withln donor goverrents tat are concerned with the
Aevelcpment Precess.
 

.Zitl:en gr.uos; environment 
nd/or .eve,. ent or
,,i,
org a:ions; and, largely thrcu, ,:he -netli, t*-e pu:1c.
 

The 	prooosed program aims 
at these particular audiences because the
 
cumulative Impact of reaching all of them could accomplish three objectives.
 
First, the involvement and commitment of governments Indeveloping countries
 
to environmentally sound development of their human and natural 
resources
 
is,and must be, an 
important objective of rIEO's assessment program. 
 The
 

second objective involves directly improving the environmental work of the
 
aid institutions and other Involved organizations.' The agencies are world­
wide leaders in the development field, and it is surely time to 
try to
 

persuade them of th'e responsibilities of that position. 
 The 	third objec­
t.e 	of the proqram is to 
catalyze the concern and Involvement of as many' 
organizations and Individuals as possible. 
 'henever PossIble. NED will
 



solci.: the active support or co-sponsorship of other I ke-minded 

organizations. in this way, it will be oosslble not just to disse­

minate 1:10s views, but to create an inforal network of research 

organizations and citizen gro .ups who will take up sfimilar and related 

issues. :ndeed, the foundations of4'such a network have already been 

set out in the concept of locating "affiliated project teams" to 

conduct asieczs of :he research in the study of bila:eral aid agencies. 

7,e .riccse. :roject "Bi lateral Aid and The Env',ronmen:,A Study
 

of Seven Bilat.ral Oevsloment Assis-,arce Agencies," is the ce:.erOiece 

, ,,e:::o.,it.=raenv sicned :Y :.,e . . ,,e resul 7s fthis 

s .tudy, read ith resul ts he pletedwhen in conjunction the of Just-c, 

muit1ia:eral study, wi l establish an overview of :he eA:ent t'which 

official develooment pronrams are being carried out inan environmentally 

sound manner. 

Each of the seven countries to be included in the prooosed study 

has undergone an encouraging awakening in recent years to dcmrestic 

problems of environmental protection and olanning. Many non-lovernmental 

and public-interest organizations have sprung up inthese courbries.
 

Although environmental considerations do not always prevail in domestic. 

decision making processes, nevertheless, those factors are weighed 

increasingly before many critical decisions are made. It isimportant 

to compare environmental procedures of aid agencies, where these have 

been',establ Ished, and in other cases to discuss the i11Cplicat1Rs Of their 



absence, Thus, the Proposed study will 
look for Policy statements, 
Procedural innovations, and practical measures designed "0 foster 
environmentally sustainable develoPment. itwill also evalua:e how 
well these new criteria are being Implemented, and whether soecific
 
projects reflect an enhanced understanding of environ.mentdal problems, 

The U.S. Agency for International Oevelooment has recently emerged 
as a leader In the field. 
 Like the World 3ank ar.cng u-ie- aid
 
agencies, It alone among bilateral agencies has established clear en­
for:eable envircnmental review procedures. I: has also established an 
eo-enc rdInat .-,ofItce. n addition, M.) ooera.:es under the 
,,anda:. cOf "New OCirat:ions In Cevelcpment Assis:ance" estaolfsned Y.­
:.e Ccncress, which ,ad as its crinciPal purpose t: :rake U.S. !"a 
:r....s-cre 
 direc .iyresponsive :o the most pervasive probiems of 
-oor :eccle inthe less develoced coun:ries. lost recently, the -ain­
tenance of the natural resource base of developing countries, and the 
furtherance of principles of sustainable develooment, was adopte as one 
of AID's priority missions.
 

Against this background, it is clear that a study of AID's treat­
ment of envfronmental problems could Illuminate the much discussed 
but little understood relationship between "environment" lcnd"'d I elopmnt'"
 
It may be that principles of sustainable development are closer at hand
 

than isgenerally realized. For example, Inthe NEED's -nultilataral 
study Itwas discovered that sound environmental-practice isfrequently
Indistinguishable from sound developmental- practice. This observation
 



also implies that AID can benefit from a study of the oractices of 
other aid agencies, even when these are not officially designated
 

as 'environmental." in deciding how best to carry out its mandate, 

AID could only gain from learning what priorities other aid organi­

zations have established, and how these have reflected a growing
 

awareness of envir-nmental problems.
 

The sheer volume of aid which flows from the agencies to be
 

included in this study presses its ur;ency, since , of a
:oste -,ent 


erous eva the environmena efects of :his aid can only
 

ex!:erbate the pr:ble . The policy-rakers in governments, aid agencies
 

and international 4ns:itutlons to whom a recort of the study -mould be
 

distributed are becoming Increasingly concerned with the matter. 
For­

tunately, an 
interest has also been shown by developing nations in
 

caring for their environment, and where appropriate receiving Inter­

national 
or foreign advice and assistance. Many developing countries
 

have recognized that their environmental problems are unique to their
 

particular circumstances of development, and must not be overlooked
 

by their development plan.
 

. IV. WORK PLAN
 

To carry out the proposed Inquiry the IIED intends to Initiate
 

coordinated research Into the environmental practices and procedures
 
of the aid agency Ineach of the countries to be included inthe study.
 



The Institute will select and work with affiliated project 'earnis Inl 

most or all of the countries involved. Each affiliate will, under 

the suoervision of the TTED Assessment Project Team, carry out much of 

the actual research on the bilateral aid program In its country. The 

.. some ex:erience organizing a similar network ofnstitute has useful 

associated organizations as Part of its work in reviewing follow-up 

o.he U.N. ,uman Settlements Conference, 

1. Af-^ latd Project Team
 

7he Pr-,cedure f establishing local researh .iitics has 

sever.l a,vanta:es. irst, each affiliated oroject team will be ale 

- evaluate the ooeraticns o, n aid agency in its domestic pol,.ical 

context. In order to compare an aid agency's environmental work abroad 

to :he priorities established at hcme, these 1ccal teams will utilize 

their knowledge of domestic environmental and aid attitudes, oriorities 

and regulations. Second, local affiliates can be expected to have the
 

confidence of and access to local organizations on which the success of
 

"he project inpart deoends. Third, itwould be unwieldy and unduly
 

time-consuming to assemble one central project team to carry out so
 

large a study.
 

2. Research Methodolooy
 

This study will require approximately eighteen ironths to completa4: 

Ouring that~perlod, we expect ti~ publish an interim working paper, to
 

allow interested parties to offer com~ments and suggestions. The
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Institute has frequentlY used t.his aec-ni,,-ue witn cOnsiderable 
success 
as a eans 
of dg aos9s In knOWl=dae '- eand o :z e an ' .. .... 
project a ccorehensive Final 
Recort will .e :repared and g-Vn. :he.
 
broadest possible dissemination around :he wori.
 

The Assessment Project Team believes that a 
closly Cord4na:•
 
ethodoloy is essential 
to a comparativ, s:udy. A period ot several 

months will be used to work out deta! : hd :a 
 ,._to,.ii tndfc ano
 
-uidelinesthefor all affilliated organizations, and 
ro assure that
 

-lese wi l e ap0lied in practice. The researc,. chnique will m-ainl 
" St:,,ofthe 
, owlng Se.2os:
 

(a) Rur
Ba& .esearch. 
 SaCkgrcur. rsaach papers wi2 be wrlt:e.n 
as 
:rtefing documen:s :r.,,:c;srs, :,, z Team wn v s- ':i
 
studied agencies. Management at each !nstt-utl:n will
' be conticted at4Lhe 4 

,ghes: 
levels, both to gain full cooiera:ion and to outline the
 

soecif ic aims of our research,.
 

(b) IntervIews. In each agency, Interviews will 
be conduc"ed with
 
personnel at all 
levels charged for-mally or 
lnformally with envIronmental -
duties, as well as with regIonal and sectoraI staffo technIcal advIsors, 
legal 
and post-audIt staff, and methodology economists. 
 Where the studled
 
agency Includes a training division, Its personnel will 
also be fnter­
viewed. 
 Other government officials, technicians and consultants concerned
 
wih the programs and projects 
In the agencies Inquestion
. y e' aooroadhed 
where necessary and aoproprlate.
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(c) ?rojec:s and ?rocrams, To give oractical focus to procedures 

and practice-s and In order to facilitaza comparatve analysis, an 

effort wi Il be made 'o isolate one or two broad areas of development 

work in which all or most of the studied agencies engage, for Tore 

intensiv/e study. 

(d) C~ordination of Affiliated Project 7eams. Throughout the 

*ro~ect, t, e .777- Assessment Team will wNork closely .dth each' afIliated 

Project :eam. At least three meetings would be held to bring together 

ean :a- c affiliat ... .a 

':Z:D Team wou't travel tc each 412-eaz A42;ernc to l4oin 

re,.resant,4,ies of the affiliated teams Ins.--,e in,:ervlews with 1;ency 

off-clals a . othe-r Interested ;cvernrmen:!l offlcla*s. 

rre v s a - wt the 1 P roc: te m A . e 

The Lnui':u:e would of course oe in direct and regular corriunicaticn 

wth '.. t ff I . ated 1,0:,ec t :a, !,-. :ne a11. agency !n iest! n. 

Final re,,-.,trsbility for drafting reports, evaluating data and for-ulating 

recornmie,:ations would remain with the 11ED. The reports and'recommnendations 

would iot ;imnoly collate work gathered from the affiliated teams, but would 

result f~man evaluation and review by the Assessment Project Team.?So MP,AsM&.OPOP'MIRW?".f hlP00 
3. 2 It~ork Schedule. 

M4onth ',-e (with possible overlap to M4onth Two): Selection of
 
AffllaidProject teams. 

Mo~n 7o-7hrse: 3ackground resarch. 

________ F-u:Avs fiitsa project mehdooy and notn 
inImnnto discuss miethodology. 

*Note ti'a. *.he tEn Prfot ork $ch.dulq covers vinhteen #mnths -sonIie 
th~~nesf A ff ilated Pro fc:, eansl mnay to lomownat inorier,
 

Theaidciti~mal three months'41 ftl to select*and prepare All
'iowrIED 




Months Five-Seven: First round of interviews to be conducted by
the LIED Assessment team with local affiliated groups,._______
 
-4nh 
 Eih~le 
Preparation And distribution of interim report.
Second Loncon Meeting.
 

Months 7pn-7welve: 
 Second s.ries of interviews, focusing in greaterdetail on sp'ecific oroblenis identified during the earlier oar:.of
the study.
 
Months Eleven-Fourteen: 
 ViSit3 to field zffices of lid agencies as
necessary :o suopliment headquarters interviews.
consultants during this period. 

Posible use of
 

Months-FIfteen- Iht
e
en:. Final London nieeting. Oraftin7 of FinalReport. 
~o:rto be employed during this period.1 

4. Princioal !rEO Prolect Staff
 
Brian Johnson, ProgramCo-Olrecor, Lndon: 
Mr. johnson Is a Sinlir 
Fe1ow a Fellow of :,he :nti ff :e ~ 2tee:~~s~s
 

+ -6e Unfiersityact+' of Svssex,4 i i ties. - ;,.S* ji + and was formrerly* :+++ !: 'irector!+ *iof+g the] !nstlt,-ta f-P.+A "r''< L+$ + + + 
 '+ +
',:1 ''.,4, '' .+ ; ; + : '¢ 
. 

' l : ' ,, + ;.i"g , 
 ," ,' ' " :'''F',;L;'' ; + :"L' '.: : 
' '' 
 : ; '< '; ' 'L',-L ' + < +
i ' :' ''
01-e
! 11 ,:!', ?
+ ,Stucy1+1) of+i +.Iternational, I+A;::I+, - Or;an44:vW:ons.+,,i ,?i , I Vle IV+:was'1i::a:14 1l.:co-di4rec:VorI l ; :i : , ,) , 

}F£+ :4 

.1411 II +; + ~- !i0 i!!!- I>?:I! :i i ~ 11 :.40I.!.! ;I , . 
lb .- lV ! L 

: >11.1 
ii i !A ! + , :::i 
 : ; ,i- ; , i ii , 
?! ';:i ,, iD; , , D I ,7i
.................1- 1... I !i+V , +{±-;
- ......... .
.nstitute's 7ult:1haeral study, ..... .. +.... 
 has acted as.. . ... .. ­e1 . ..
....... a Consultant - "
to the United+" ....... + ....... 

Nations Decart-en: of Eionomic and Social A4,ffars, UwN S'*Ot !-N?,4 and 
the international Planned Parenthood Federation. 
Yo has wri:n and Iac tured 
on international economic and environmental sublects. 

Robert E.Stin,ProgramCo-Oiretor.Washinton,OC.: 
M'r Stain
 
is Director of the Institute's NIorth American office and was a co-director 
of the Institute's multilateral study. H'e has worked inthe legal offices

of the U.S. Cepartment of State and the U.S. Arms Control and 01sar~namnt 
Agency. 
 At the American Society of International Law he has served as 
Acting Dirtctor of Studios. 
 from 1970 to 1972 he was piFllow at tno
 
Woodrow Wilson International Canter for Scholars. 
 He Is the au:.hor ind.. 
editor of works dealing with management of International enviramental 
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cber: e. 2~r~D~e:~ r>Cc~or, hn:n 

.C.r. Slk h 'reJ erv/ica t71r:y years.S. Foreig ST for 

:- et~rtlc '-377 -.n rark c,: :a3rir "nis--r. He -Nas 

nir, r MeU. nve r:.a rt~~ AgercY :ur141g 1975.-77, Ird "z--r 

'earS :zr t: :a :K jas Ceuvas~~r~rv 7 

n'e ">a -Inc: 5ar 'Our'/hi of M1ission of :: e 

*s an AssociAtei ahnzn 'ieo
h E. H '-,as law decrees 

,ni~ ne -0o qe He&re a t-2 'e~ . 7emter :f -.-e 3oar-4 

Of T.-Usties 01: tne :atc: eve':m:ent: 2.nzerence. 

.-. ~ . 7,er S 

-- sor~ 4.-re-orit r1ii.
 

I, rAJ he, irrnimiemvt J4,111 scu:oIon tet-meen :Er-'ran to'n 

In 
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o. ~~a~ca: UDccrt- for the ?r~iec: 

was !Oce4 but anr,- -- each of :he seven aidnot a-ed, 4t.a" 


agencies ;.0e s
u Iied would contribute toward -eeting t6e overal
 
cost of ->e :rojec-. The lnstitute now expects, with 
 sIme confidence, 
tha Ce
Cnadlan lntar&aional Developmen: Agency and -:e 
U.N.
 

vir, men z -rarm, e w eileach :onzribu:e rouch / one--:urhr of the t tI 
:r:;ec::-- , fourth major :oncr :,ay -2 fc" acr-

7'e DUtCh ,r
 

r.- .n r, e e.., s 

. .. ovate Sour Ces. 

~V. E~?~~i -CHECULE 

'C Crr nc to ,oject ',4cr.< Scedue, crzstwo re w ii ze pre5arec. 

T"e first, an interim report, bewould in the nature of working aer and 
given limited circulation. , would e sutmitted to the studied agencies, 
other financial suocorters of the project, and a limited number of non­
partici.:ants 
 for review and ccment. This recort would be clole-e 
after nine months. Comments and succestions would be reflec-ed 
 n the
 
work carried -:ut during the second half of -e project, and in the Final 

Repcr:. 

The 
'inal Re:ort would be submitted, and broadly tistributed, uPon 
comle:.on of the orojec:. A fial drac: will be dscussed with each 
of ,t;e studied agencies in advance of :ublication. 

http:comle:.on
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'I. U.-.D 3UDG-ET 1
 

1. Professional Salaries
 

Projct 1irectcr: Rotert 0. Blake 


Senior Staff' 	 3rian *2chnson
 
Rcbert E. Szein
 
( 9 -workr -r, s)
on 


Program Associa-e :R. Thomas :offmann
 
(12 work-months) 


Research Assistance(3'work-mcn-hs) 


Sub-Total 


z Iz(,,c-:- S:.-:s v * s0,7,cz 


('TD L nd~n and 	 ,> ,,n . n - -.,r. ! "' 

Sub-Toh=al 


T--tal Salaries 


3. Other Costs 


Office Expenses
 
Telephone and Telex 
 $3,500
 
Reoroducticn 
 1,500

Poszace 
 1,300
 
Office SuPolies 1,500
 
Miscellaneous 
 1,300
 

S9,300
 

Publication Costs 


1EO 7ravel3 


Contingencies 


Total Other Costs 


4. Overhead 


7T7,!L I Tf C'E-" 

S30,CC0
 

32,250­

25,300"
 

,2-00
 

396,250
 

2
 

$25,20
 

S121,450
 

S 9,300
 

6,000
 

39,600
 

15,0C0
 

569,900
 

69,300
 

$3 ,37
 

S225.537
 



audcet Notes
 

1. This budget differs from t e 'udget , . .,ee :4;, ;7-D 
Environrenz Ass ass7en:r.rogram ~ar,~ )=~A~e 

omittinc ,,he ,eQuest for funds to succort an !.1-' cn-ribu-ion 
to the ,Affi i!:ad ' - :2 -a's "", " "L: " 
is reduced rom 33,5-7 :o 3225,527. ehe ,,cudesaler fi:re 

2. incn e ;ured at 5.1, ,, -is e Tae. 

. Tle m:e"" ",-_ie , .. ,' -:ro-jec-m r 

4. 251 of "'67 costs, no: includin travel nd con-incencies.
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ELDOE, A,,,NE( I
 

7;RV EL"
 

Sec:ign 1. Washing:on,/Lonon, Rcuna trios. 
 Costs vary wih time of year
Low Season fare (YL) is S683; 
 High Season fare ('(H) 
 is sa21.Fares are all figured as nigh seascn.
 

?erson 'o.7rios 
 _ -re Su4-7em 
 Per Diem Sub-7o:al TOTAL
 

,-c:,--ann 
 821 S3,2934.0 -2 325) 
 2 '4 

,'a-ke :,.OU,50 

3 23-.,40 27(55) A 

I. 


,759.0

02 31 iS-c2.n 10(60) 
 0C0.CO 2,2-2_.__
 

-nf ,-7
-4on 
 . :_,
 

Sec 4on2. o
Round Trips -. .encies
 

.F.... 
 .. . .zs 
 Fare 
 A.L 

L n cn, 37-.S:cneriin 125.00 $SO00.00
4 
 249.00
oconiStocknolm- 96.20
 
446.00
Lzndcni'mseam 1 784.CO
,134.00


s.h, -.. 536.I0
n/C.tawa 
 127.-' 
 '9.76
 

$4,325.76­
55 days Per 4iem 
560 ea. 3,00.20
 

Inflation (10w 197,: 8,225.75

322.58
 

9,348.23
Inflation (10%) 1979: 304.33
 

S9,-353.1/
Cos: estirra es, Ircludlng 'he provs .on to i IWcw for infla tin 
were rovlded - i rofesslonal travel a.encv. 
 All afr :rvel will
 
bc economy fare; rotels used will be modera:e.
 

http:9,348.23
http:8,225.75
http:4,325.76
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zectlon 3 Field Trave (Hypothetical itinerarissjo rpurpos 

A. Itiknerary: London/Dakar, Senegal/Bamako, Mali/Niamiey, Niger/Lagos, Nigeria/

Dar es Salaam, Tanzania/London
 

Fare S1,314.00

30 days (,80)Per Diem 24CO.0C
 

53,714.00

Inflation (1O*) 1978: 371.40
 

inflation (10%) 1979: -,08. 
34,493 .34 

Inflation Total 3779.94 

. .nerry:asin cn/ ,a, Peru/ocota, ,,-
b ,M..^ Ciy/Wash I -:on
 

15 "ays 37'4" Per 
Fare 
iem 

S 723.00 
1,C50.00 

Infl,,o(... , 
1,773.00 

.1972:177.3. 

Inflation (l0) 1979: 
1.950.30 

195.03 
:Z,Id5.33 . 

Inflation Total S372.32
 

Assuming that field travel Is performed in 1979, total 
cost for two trips: $6,639.27
 

Sections 1, 2, &3, Totals. irED Travel.
 

Section 1. 7rans-Atlantic S23,014.20
 

Section 2. Round Trips to Agencies 9,953.17
 

Section 3. Field Travel 
 6,639.27
 

TOTAL
 

http:6,639.27
http:9,953.17
http:S23,014.20
http:6,639.27
http:53,714.00
http:S1,314.00


-VF	-I I T D PR0JECT-TE-AW3-UDGE7-- ---------------­
(as prepared by NRCC) 

Thomas 3.Stoel, Jr. - 1.5 work-mnnths 34,100 

S.Jacob Scherr -3 work-months 5,300 

Professional - 7.5 work-months 11,200 

Secretaries 5,000 

Consul tants* 2,000 

Total Salaries $27,5G0 
.. . :Fringe BeneFits 3 300 

7.: al Sal !-Hes and -:e Eae -1-1 -s 3, 

.ent 2,'00 

Telephone 	 2,100
 

C:o-i ng .C .
 

Postage 500
 

Supplles 400
 

Administration (accounting, etc.) 500
 
-- .Travel • 	 5,000
 

Miscellaneous 	 1,000
 

TOTAL 	 -$44300
 

* These funds will be used to obtain short-term expert consultants 
to assist with reviews of AIO's activities in one or more
 
functional areas.
 

* Travel in connection with the Project will involve three trips

to London for scheduled meetings with the tIEO Assessment
 
Project team and other Affiliated Project teams, One of these
 
trios, most-lielY the one M Eight or Nine of the 

Offices and Missions InAfrica
 



THE BOARD OF DIRECTORS 

Co-ChalI rT'en 
Robert o.Anderson,* Chairmnan of the Board, ARCO, Chairman of the Board Of 
the Aspen Institute, Expert.on Energy/Environmental Problems 
Sir John Fost=r,* K.B.E., OC, Member of -Parliament for over twenty-fiveyears, member . .
 tio ion of Jurists1 promine, JBritish
 
tax lawyer n "
 

'bdlati. Y- Al-Had, Director General of te Kuwait Fund 
 or Arab Ecnc
 

ue ieiopment
 
"enri'< Beer,* Secretary-General , League of Red Cross 
 Societies, Senior 
osul.tant to Nationsthe United Environment Prograrze on Non-Gcvernental 
ct.i"ities 
i,,ornzon 3radshaw, Preslident of ARCO, Trustee of the Aspen Institute and


'.er,-,er o, tne Board, Foreign Pol icy Association. 
.nCnoCarril o-Fcres, forr er ,-,bassador to t-e :,ned States "rcm exlco
" %rc E Xinst Ilexlco, Secretary-General of the Qnited Na:lcns
.r, 
 Pulatlon
 
'....I,ere n c.l
 

-aronesJackson,* President of the TIED, Xember Hcuse of Lords, world
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