
Action: PHA/POP for Hendler 
DuP" 3/17 to M/PHA sign 
Ir. III1/Ar~ DE PARTM E NT 0 r STATE 

AGENCY FOR INTERNATIONAL DEVELOPt-1ENT F C~ tJ). q 3 : - :; - ~ ~ .. J . ;' ~ / 
~ ,. I ..... : .~'::::-

WASHINGT 01-1 

PC> -AAi<- oli?- AI 

DEPUTY ADMINISiRATOR 
FEB 231976 

932-091f/oo/?01 
CD l-1El>10RAHDUM FOR AA/PHA, 1-1r. Hendler, Acting 

SUBJECT: Oy,cn Audit Rec('mmcndations Over Six Months Old as of 
Dec ernrJcr 3', lS 75 

I Ll.J:preciu.t.c Hs. Cym.dey ':.; rneJn~'r;l.t1Jum of Jatluary 13, 1976 informing 
me of the a·:tic·ns ~c!.~;cn on Reco,;1;;'icndation Ho. 1 of M,G/H/PFH Audit 
Report Ho. '15-115, no..: in the lw.ncls of SER/C!!/COD. 

RecQ;rU'nenclritions !\'ar.. 2 and 3 of MG/W/GDA !\udi t Report No. 75-285, t,c. 

d a tcd JW1C 19, ] 9'15 nee 01 nc ac t i on 'by your BurcC!.u \-Jcre open more 
th:U1 six montl:s on DecC:l:lber 31, 197~. 

Please Gend mc II stn. tllS report by " rch 19, 1976 on the a.ctions 
taken to ('lear these rcc('Ill.'ncndatfons. 

**GWU -Rapid Diffusion of Pop 
Re~carch F'indings;Action 
was sent to POP direct by AG 

BESl AVA\lABl£ DO(UM£Nl 



!ICC.;Cy FOP.. Il~TER~;t"'TIC%\L t'ZVt:LOPl'U:-;T 
Washington) D. C. 20523 

AUDITOr. GEN!:RAL 

OFFICE OF AUDIT 

J\UD:LT RePORT 

GEORGI: \·1 ~SHU:GTO:\ tr.lIVERSLTY 
Contract No" A!D/csd-3643 

?,32078/o0 /~Ol 
I" 

I~Ci! (l:~:. 1~~11 r: {:l on G,~. H S 

cppl'Op. 
I nf'" po, d'ur "·U:-;;·~l.j" .... • (. • 'z# I I I • t'l ' ... ' 

1 09S (0' -.---
B1 i ss.:r·kGtiH·;/ES 
10'~s(o), AG-C"C"::,· 

1:';".1"11) DIfFl7SIm; OF POPt;LATIO~~ kSSeA.t.~CH Fl~;DL'\GS 

Pi:OJECT ~~O. 932_11-59~'~~ 
.. --------. ---" --~ -_. __ ._--

FRQJI:CT I:XPII:,"TIOl~ DATC: June 30, 1975 

AUllIT PF.:!UJ[J: J\:ly 1, 1972 th:.-our;h Deccr..ber 31, 197:, 

TITE OF A'JDlT: lnt c~im 

AUDIT REro~T :w. 75-~G5 

Df.!!: : Jim 1 9 i375 

http:I,TE.,ATIO.AL


T~LE" OF CO!~T£!,:TS . 

Introduction 

Surrmary 

Findings and Recolcncndations 

Contract Costs 

Agency Ad:ru.r.i!:.tr.Jtion 

A. "..gcncy-Contractor Relationship 

B. A3cncy Pro6rnm Evaluation 

Contractor Pcrfo~ncc 

A· Reporting on Contract Progress 

B. Maintenrtnce of }Eiling List 

D. Ad:n.inistrative Charges 

E. Han-month~ 

Background and Scope 

EXHIBIT A - Summary of Costs Roirnbursc~ and Accepted 

B - Distribution of Audit R~port 

Pnge. 
1 

1 

1 

2 

2 

2 

3 

4 

4 

5 

6 

7 

8 



RAPID DIFFU5TO;\ OF' rOF'l!LA":"rC'; R.~SS:\:tC;1 FI~mmGS 

The Office of Audit has ..... :de em initial <luda of the R:1p':'d Diffu:;ion 
of Population P.('seJrcn F:'ndin~s ?roject fin'mced under Con:ract ~r). 
AID/csd-3643 d:ltcd ';unr 25, 1972 \:ith C:-org:! :l-. .5ilin;ton L'ni'1crsity 
(~lU) in the 2GOunt of $2,697,696. Thc project objectives are to 
estnblis~'. 3 Popl'l?,tion-Info::::·~:..ion Pr'Jgr.J:TI (PIP) th::t -.:i 11 serve as 
a scier:cifically rcliahle> source of infoIT.'.aticn for providlng d:lt.:l, 
reports and reviews to profession:"!l, public and govern~ental u~eri 
on contraccptive technolo3Y, ~is:ribution and changes in law and 
policy. 

SUl·:~:\RY 

Ccorce Uashinsto;1 lJlliversity has developed C! viable pro3ram, published 
the required nu:-::;·e:- of popul2.tion repcrts in four dif[('rent l.:ln~uages 

and distributed tb'~ repcrts to approxi:n2tely JO,OOO institutions and 
individuals (page 3 ). ' 

During the period July 1, lCJ72 through Dcccn6er. 31, 197.'. the contract::·r 
h2.u expended $1,828,274 of 'v;;'licn $8,314 is ques':ioncd (page 1). 

AID became t00 involved in t~1e University's intern~l operations and its 
relaLionship with c:;:~lo\'ees (?.1r>e 2). 

The computerized rctriev~l syctem h2.5 fill~d a gap i" fertility contro! 
infori:lation retrieval but there is a definite lack of pro:r.otional 
activities soliciting additional users (pase 5). 

Contractor IS semi-:mnuLll rep::-rt s should provide adca tiona 1 j niormation 
in order to be more meanin~ful (pag2 4). 

FH:DT.:iGS 1>':,:0 nF.C()'~:::::D,\TIO:~S 

Contract Cos~s 

Costs cbi:ncd and reir..ln.:rsed curing the p~riod totulit.g $1,828,:n4 have 
b~en audilc~. Of this Ll~JUnt) $1,S1~,960 ~~y be accepted as proper 
Un(~0r the terms of the cCJntril::L. A~ sho'.,1~ in SXilL,it A, the balance of 
$8,314 is qucst:ionr~d pcm!ins further revie\: b:' thc contt.:lc.ting officer. 

Contr It:t: Off icc: (C':/COD) rcvi~w the qucstiC'ltlC(1 costs 
of $8,31 /• shC'~:n l.n !:~:hibit A Lmd ellsure scttll!;Jlcnt of 
nny amount: due AID. 

1 
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Af, cnc\' Adrnini !:tra tion 

t. . Ar.:c nc,,-Contr;) ctot' Rcbt i onshi o - lie noted in!'t:mce s , ... ·here in our 
opinion , I\ Iu b~c <lr. :e t oo involved in the Univer sity 1s internal opcr'lt ions 
and its relationship with cl':'lp loyces. For example, in 1973 t he original 
PIP project director resigned and a "aU director .... as recorrmcndcd by GWU 
as a replacement . However, Office at populi tion intervened ~~th the 
University and in effect, selected the director. He are not attempting 
to eVll lesta t h..:! r.:cri tr of one n or,ti.nce v er-suo; ilno~hcr, but __ ""Q do b~licvc 
; hat AID c~ercis~~ undue influence in the selectI on of the project - ~ 

direct or. In addi tion to this specif ic i nstance, we found lett ers 
and m~mO!3nda on f1 Ie uMch indicate that AID W 5 frequently involved 
itse lf in disp\Ites between the University and it-tO employees, b lways 
sLdine \-.'Lth the employees . 

• 
Involvement 1n t he internal 3ff3irs of the University is a poor 
busine s s practice on AID' 5 part :md we suggest that it be discontinued 
i nmcdiately. l'breover, perm,4.ttinS an outside org.lni::ation to 
influencc its r elationship \~th employecs is contrary to Con!'s 
published "Policies and Procedures for Sponsor~d Pr ograms" which 
states in part that: 

"Sponso:lng agencies should not be permitted to 
exercise influl!nce on the selection or promotion 
,..;. .,. .. ,. .. 1.,. .. ... ..-;.. .. _r •• ;.. .. ................. ... ... 4 __ ..... , .... . . ~ . - . ··· ... ··u ·· - .. 1- ' ~ . - -

l.·~seDrch or to ~intain any continuing control 
over the nature or direction of research. II 

Fortunately , AID's interference has not IMteriall," affected project 
proc:russ, but it h:lS siv en the University a certain amount of lever age 
which it ha s used to request a five ye:Jr renewal of the contract 
beginning July I, 1975 along with. 3 year commitmont for funding. 

In a s i ndlar vein, we believe tholt ~D ~~y bo subject to criticism 
for appr oving the hiring of t wo ~~ves of staff members in tho Office 
of Population to war\; on tho project. Prior to being hired tho, .­
General Counsels' office date~ned th~t there was no app~rent conflict 
of interest, and from all we could lColrn the wivC!t have dono n sood 
job nnd the project has not suffered because of tho relationshi p . At 
the m:tmont, only one cr the wivos in question is \lorking on tho 
project and no acti on on the part of AID a ppears neces sary at this 
time. To avoid possib le cT':\b~rra& cmQnt ho .. !evcr, we believe that like 
or sirnil~r situations s hould be prohibited in the future. 

Ii. "ro cnc\' Prot' 1:" ' ] T!"~ l u" t f on • Ourinc J.:.nua ry 1975 tho Agonc)" s 
Off1 c(J of Populut iC'l n cscllb U s hod ., n e\' .l luation tC Am to examine ~ ll 
:lE-pects of Geor~ c Uo toh.1.nr; ton Uni\lorslty t r. perforn~nc c , i ncludLnn 
progrilm~tLc and nd:ni ni fi t r uti\lu rM n:lD 0r.'lo nt. Tho c\'nluatJ.on t enm w~ s 
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composed of a rcprc!'cntativc from the Rockefeller Foundation, a 
member of the Ford Foundation,· :lnd th~ Al "'/U Project Hanagcr. In 
Surrm!l,ry, the evaluation team reported: 

I 1. The Population Infonnation Program deserves its reputa,tion 
8S one of the leading intern3cional informstion seryices in the 
population field. 

( 

2. The Project Director 
outstanding and hils r ecruited 
dedicated staff. 

is a~uini~tr4tively 
a highly qual~fied, 

and. professiona.lly 
capable and 

( 
3. Uithin th~ Deportment of Hed1ca1 and Public Affairs th~rl:l 

arc multiple ad~inistra tive problc~s which warrant further careful 
eXllmi nol tiOf!. 

• 
4. A fuller and more cOr.'lprehensive eva1UPI:ion is required. 

, 
As 0 result of the first evaluotion team's recor.:ncndation,~ 
follow-o:1 team \'la~ orBDnized consisting of Hvc mer.lbers complett'ly 
indr-pendent from both AID and the Univcrsf~y. The second ev!l~~n 
teem sub:nittcd its report to AID 0:. April '3, 1975. This second 
report ecsentially parallels what was soid 1n the fi:-st evaluation 
report. It docs, bO\le\'er, include c rccorncndatiol' to the ef~ect 
thpt thq C'l)ntT:, e '; ,,-ith (!'·m ~-:: t'crr.!nlteJ OJn!:s:: ,;h~ H~rt !:-:s!i:ut!;,r. 
and the i"rl)srn:n Director fom on "effective ... "rking r~lation!ihipu. 

Contract Pcr£orm3nco 

The: original contract d3tt:d June 1972 Wilt' VBf:\.IC cs to how TNlny 
pUblications were required to be issued in the first ye(l.r of 
operation. A~ a result, the contract h3d to be amended to more 
accurately sot out the required nw-.ber of publications and the 
e~d.tr.ated dates of !c5uance. Amon~ent No.4 dated ~lIl>' 23, 1974 
clarifiod the situation . A~ of ~brch 15, 1975,28 reports hove been 
completed Dnd feur r.lore arc to ~c co~plctcd by the June 30, 1975 
expirntion date. The revised schedule for publLcntion of the ; .. 
populption reports is being met . 

The contract also rC"quircd the University to publish two annotnted 
prose.glandin bibl1ogrnphic., one for the period 1930 throush 1970 
nnd the othor for tho poriod 1971 .nd 1972. \1. found that the first 
bibUoar.1phy poriod has been pulili,;hcd, and the socond one 
hns been compiled. edited, and forlo."llrucd to the printer. 

:' 
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Additionally , tll~ contractor is tMilinQ copies of the population - -
repo~t~ in four different lansuoseG to about 30,000 institutions 
and individuals, tms perfumed a- survey of the recipients to deter­
mine acceptahility, and has entered into a subcontract for the printing 
of t.b~rtion kesc,:;,rch Notes in ., six pase ne ..... slettC"r pub U!lhed at leust 
three times a yu~r !letting forth the latest develop.ncnts. Responses 
received indicated that the Population Reports Here well received 'and 
that C\ru is filling a valid sap in cOn::\unicatins current date in 
several diffcrer.t technical population fields. 

A. Rnoortint:: on r.cmtract Prot: r css .. The contract, a5 llr.1ended, requires 
the contractor to submit project progres!l reports ser..i-annually. We . ' 
rcviet.'ed the five semi-annual reports for periods ending 12/31/72 
through l2/3l/7~. .\11 'tare submitted alt rcqu~:,"d. Each report 
inuicated nunbar!l of doc\!':'.cnts added to the computer retrieval system 
and the various places "here the sY5tem had been de:oonstrated. Bo\,'ever, 
they <lid not show' the Ilu::'lber of peorle or identify the organizations 
th3t used the systc:n. As a result, the AID Project Office could not 
determine if tht! s)'scem was beins, rnaxit::\ri\l)' utili : ed . Although the 
contr.lct does not ~equire such data be subcltted, \ ·tC feel the reports 
could be ~de m~re menninsful by ~how!ns the uscr~J identified as 
institutions or indiViduals, nwmber of people actually utili:ing the 
system, and the time used. , ' 

Rncocrncndation No.2 

_ .. ' ..... - , ~, .., ~ 

'h"/~V ' .:ou .... " .. ... 'CIiUC..:olo 10110 ..... ue OlILI.4lo-auu\.ia, /o,ep"" ... b 

contal.n pcrtine:lt datol 3~ to Ulers showing hours of 
uti lization and names of orgnnizations/individ.ua l!: 
utilizins the sys tem. 

B. ~bintcn a:\C':c oc! Ha iling Ent - A str:atificd nuiling Ust W:lS <leve lop'JlJ 
which allo\,'s selective distribution of information according to 5cientiUc 
discipline, lnns u3B c and occupationnl role. At the present tine the 
computerized i.~ ili ng list contains approximately 30,000 nnmC5 of 
individuttls and/or I)rg':JIlization~t "''1r~h addi tional ones being added 
freque ntly . Th~ Contractor. prepared on updated printout of the rr~ilin~ 
li 1>t t,r!.ce a yenr fo r its internal usc. ilol/ever, the computeri :':od ... 
printouts beco:':'le mutiloltc:d nnd ul1\·:ork., b l e after being constantly h.1ndled 
over a six month period. l'he printout serves as an inhousc tool for 
tho se Harking \nth the m.1iling Ust, anu s!lould be printed th:-cC' or 
four times a year. The rehtivel)· sr.ull dollar cost WltD the only 
reRD(.n it \,'as not princ(!d r.\('Irc ~l.'eq\lcntly. A current ,,:orl;inc copy 
also simpliUec the pursing pl'oce ss in climifllltint; duplicate namos • 

~ __ , •• 0 • • • . ~ .. ,, _ _ . _. _ , 
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C. ~""lnlltcri::cd P.t"tt"icvlI l S\":; t t'~"'!l .. In ~by 1973 Ccorce: \j"shLnsccn 
Univcr :> icy entered into a subcontract \<,'1th In!:or:n:.at!cs, Inc. 'rhe 
purJJosc of the subcontract • .... ns for Into~~t!cs :0 (1) c st:tb1 4.sh an 
on-Ulle cOr.'lpu:cr bnscd Lr.forr..,,:ion retrievAL 5~·StCr.\ (or usc b)' the 
Popul~tlon Info~tion Prosra~ and (Ll) solicit other uscrs of the 
dl1ta base once developed. The sys tem, co=001), referred to as 
Poplnfom, is an Lntcr,1ctlvc CO::lputcritcd population lnfor.nation 
netlo'ork 3vaLlablc [01.' )n .. linc ,carchins fror.! t:l;lny gcosr01phic 
locations via typewriter-like terminAls. . 

The data booc is D collection of blbliogr:phLc reierences ~th 
abstracts ('In fertility regulations, contracaptLve technology, family 
planninc pro[tram!:, end p.~puhtion poUcy_ Sources include journal 
articlo s . conference papers, United Nations doctrncntG, pubU '~hC'd 
Dnd unpubli~hed reports. Each entr), includes II full bibliographic 
citction and an infotT.'..1tive abstract. 

From ~!.:t)' 25, 1973 through June 30, 1974 the on-line syste:n 'W3S 

utilhed by the Ceorge Hashinston University Popuhtion In!orr.".oltion 
Program 1~iter5 and for d~onstrntion purposos at various fami ly 
pllmnins conference s. both do:ncsticall), and oversea:;. Although 
thl! systcn: con ~e operated irttcrna tionRlly , -oversea5 usage 1:; not 
practical because of tho hieh cost of tclecocrn~nicQtion. . . . 
Sub,oqucnt to June 30. 1974, Informatics, tnc •• solicited 11x 
_ .. \._ ... _~" .. _ _ .- ... n ..... '_"' .. _ 1 .. ", ___ ....... _ .... _ .... , __ , ,, __ ...... .-\. __ ... ............. __ .. __ _ __ ".r-"-"-- \ .. 0 ....... roo---- .. ------ ... -0._ ... _.0- ........ .. 
educctiont. l inst icutions). Usc of Popinfo~ by the .Lx subscribors 
was r.dnor 1n rolation to tho hieh cost of developing tho data 
ba·se. Hovins concern th.1t tho sy stem .... IIS not being adcqu'at'cly 
utili ~od, \I ft contllcted thr(.1o of the six su"scrib ll rs And found 
theLr rCl~ponsos to be similar; (1) tho 1)' DtOr:! iIi by £ ('11.. nuperior 
to othor Bvn ilablo on-line sy&tl.!rn. (2) Inrort:uJ tLcs, Inc" hQ~ not 
b\3en Dartl5c!vc enough in sellin; tho system and ita ccpabilitios, 
(3) tho usc charte par machine hour i5 much hishcr them othet on-11no 

I " sysLcms. • 

Overall. everyone intcrviewod believes the 1~'ltem iii nood, it fills. 
OJ cnp 1n fertility control 1n(0r.na:.ion r atrLovltl, Dnd hns • bricht 
!'ut\."c provided adcqu:'lto 501es effurt produceti increD scd U83gC. 
tn thi& r 08a rd, tho In!o~tic£, Inc. cont .. 'aCL Intce, "I n addiLion 
to rtUll:inS thit r otrieval service Dvail ab lQ to the Popuhcion 
If'lCotTo"olt tion Program, Infor":'oD tic D 15 l'<:nn; CtlJd to s,lLcit othor users 
of'tho c! nt n ballu. 1'h, ro( urCl, InfoLiMLico \lilt or:tival), l ook ot har 
UlOl', tl11'oll[; h norm.,1 promotional nc:!vitio: II Ditlcuuiona ..... Lth tho 
Gub ocrL\I(·r ,. in tJiclJtc thnt In£or.'~ ic:: has not. Pl'(jr.'ioted tho I )'ntolfl 
r.dcquotcly. Economlcllll)' , it i a to lnCorh:.1t ics bundL t to r.enor.1t o 
Gl°cntar \Ion(to b~cnu D(, t hl.! Cr ''::'It C'r th" u.a thu (nctor pL·"p,faln 
dovalor~C! nL co ~tt. oro recoupo!.l . 

- --~ 
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\It) reel that the Ccors e UashLngton Uni"or~1ty should h;lvc token more 
initiative to o.ssurc tlut t he su~contractor .... ·as tr .. ,king every crrort 
to increase the number or users for the system. Also, "e feel AID's 
Office of Popu l c.t. ion should acce pt 50::'10 or thp. r csponsUiUcics for 
lac\; of on-line r.'.!l chinc usage. ArD ruts continuous contnct ,,{eh 
practicelly every dnr.lcscic and internAtional fnmly pl.:nnins oriente<\. 
organi zation , and should be promocins its own Agency funded infor«~­
tion retriCYlll system. 

In our opinion there arc three cour~cs of action which can be pursued I 

1. Continue the contract uith Informatics and, through the 
combined efforts of Info~~tics and Office of Population, promote 
src~tcr usage of the Popin!orm ~y5tcm. 

2. H\!; rno Popinforn \o1.th another on-Una S)'stcIU cs Il scparnte 
data basa. A primo eXlll"lple is t':edl1ne offored by the tlationo,l 
Libra ry of l!Qdicinc. lie Mve bccu advised that Ncdl1ne is \lsed by 
ever), r.\'Jdicol school and phamJlcc\.Itical company in the United States. 

3. ni6continue tho ontir t" system. 

Rccom:tendntion No.3 

The oCH •• oC Population should to!:. steps to 
eitl • .:.r ( .. ) r.rclf.'.,):'~ ~r c:.:or C!I:J:r;: :! :hc rcp!.o:.~om 
system in its prC5ent form, (b) mcrgo Popinform 
with another simi.1.1r system, or (0) diocontinue 
the system in its entirety. 

D. Adl:u.nl s trntiv(! Chnr{"Qo .. ~~ithiT1 Ceorge \~n5hinaton Univordt)' tho 
Scicn\!o Comnunlcat1on Dlvi o.l ion (SeD) is responsible for Qdmll~i stering 
tho AID contract. Under the torr:tS of the contract. 0 portion of SeD 
adminititrative personnal arc pct7.Litted to charge AID without prior 
Agoncy aPI)rovnl. Ram.11ning odr.\1ni .. trr.tlvo service costs orc 
allocated to tho othar actLvo projects ossigned to SeD. 

Timo allocation _ All lId:ninistrativo salaries are dish"lbutad ~or 
allocated 1.0 tho ;lctive project s on on oatil"lll ted basis which 1s 
prepnred monthly hy seD's Aui.!t::mt Director. \JQ conU m ed with 
HE\1 t.hat: distriuution of sa Lutes on lin e~tilT\o"l. ted pcrcentoce is 
acceptable to the U.S. OOVOL"nrtumt for (t rants lind eontrllets \,'lth 
educntion int; titu:ions. This mat hod or allocation can, ho\o"o\'or, 
re . ult in cort<lin 1noqui:lo G duo to concell,ltion or co~p lct10n of 
project. in tho Divi s ion thus roi t; iTlC t.he ch.o.rgor. to be appliod to 
ror.lllinlns proJo.t., Including t1:090 funded by AID • 

• 
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E. 1·!.""!n-::.::-I".~h5 - The con:ract tLr(\u~h 1\.;~cnd::1:.nt r!o. 5 c:ttcd June 28, 
197.'1~!:~.~:0r " t"t:11 c[fort of 721 :71:n-~:)nths durin~ the 36 r~'=nth 
contr:1ct r( riDe:' The c.:istrit"Jtl')n of the; r:.:m-::lonths \:::!,; established 
to, be' a!. f lJ 11 O\.'S: 

Dcsc"j~~ion 

Key PC'rsonnei 
R~se:1rch A~!:::,ci.'tcs 

Technici..:ns 
Ad'1'.ini!~tr.ltivc and Clerical 

Tota 1 

No. of Hln-~rmth!> 

~8 
310 
134 
239 

711 

We nnn1yz(·cl t.hl' distribution of nnn-r:lonths for the· pC'rlod 7/1/72 
tht'ou~h 12/:.1/7:, :1nd foun'! th.:.t actua11;-~Jn-::.('\nths u!:'c,~ cul"ing the 
period \.Iere :J s fo 11o\~s: 

Period Fu 11 Til'''':' P,lrt Ti,:.C' H.l r> C· :.:cot!n~ If'tr41 , 

7/1/72 .. 6/30/73 92.39 1.36 6.76 lOn.51 
7/1/73 - ('/.J0/74 210.6b 2/1. 79 41.'93 277 .1,0 
7/1/74 - J2/31/74 ] ')o.)n 1. c; • nt, 11 fjO l(>Q f'q 

II? 3 • 'j "/ 41. 23 8J..19 5Ml.9() 
--

Ba!'oed on Lile prect~din~ !>i>: i.:Jnths pcrioe of l(J9.()S In.''n.:'onth~~ l.·tili=:cd, 
the rcra.1it:i.;;~~ 171 •• 01 1:1,ln-:r.0nt:hs (721 - S!.6.9!)) apr'C;lr~ :.;ufficicnt to 
.;ompl(:tc thl: contr."ct. 
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IV. DACI:Cr.OIr.:D AND S(;(lrE 

1n Hay of 1972 :J: !-:Oll Cnpital Project Paper (rmp) \0'015 inlt10tCld ,,1.th 
th e.: ~oal of nsslstln:; les!: ~(lvcl('1pCld :'Ind r cc.civLn.:; COU:'1trf.c s in the 
sclection anel utl1intlon of suitable fcrtll1ty control ~C\thod5, 
distribution sy stcr:u, and poUcy ,'md legal options to Q'chieve thcJ.r 
populOltLon .:md development, obj ectives . . 

In order to achievo this soal Contract No. AID/csd .. 3643 "'as let in ' 
Jun~ 1972 betwC'en the U'. S. Agency for InternatLona 1 Dcvolopment and 
George Washington University. The contract, ab amended, wes Cor 36 
month~ duration. \dth func11ns of $2,697.696 nnd covered the period 
July I, 1972 thr~"sh June 30, 1975. 

Tho contrltct provide d for the contractor to (n) buUd Q data base for 
Dltlmodica l Rosearch, (b) pub U sh population reports on a periodic ba sis, 
(0) deve lop D ~' L!1ns list of 25,000 or more for distributien of the 
Terort s , nnd (d) prcr'ar c abst:,i. ;t s of article! PUbU5h~d to b~ f~d 
into the computer data base and be available for future r etrieval 
upon request. 

This 10 our initial audit of the Project adr;1ni.tored by tho Bureau 
of ~opulation and H~nitarian Assi ~t ance, O£fico of Populctl0n (rHA/I~p). 
Our examination covered the period July 1, 1972 t hrough D'c~cr 31 , 1974 
and included D review of records at the office of the Contractor and 
'·n"I"' ...... ~ ""~.,. :to ..... ",. ~~ ".r .. \./ •• n.fl"'to"'. ~ .. , r,.I ...... ... ,. 1'": ,:.,., t.r.,:, 
subcontractors ' Dnd use:.·s of thA. contractors contrnct outvut. 

The purpose of the audi t \las to QVQluato the efftctivcncu of proGram 
phnnins, project implementation and the financial status o! the 
contract Dnd £ubcontracts as well as compUan<;o \rLth AID r ngulntionl 
and procodures . 
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GEORGE \·IASHlfiGTOi'i UlllVERSITY 
ContrAct , :~. AlO/csd-36~3 

EXHIBIT A 
Page I of 2 

SII~,.l~ry of COl ts Rei'IDursot! and liCcepted 
Period July 1, lrn throun" Oecen'ber 31. 1974 

Salaries - Faculty 
Salarles • lion Academlc 
Ilases - On Campu~ 
Consu1t~nts 
I.~.v" Credits 
CO'n1unlcatlons and Shipplng 
Travel - Consultants 
Travul • Dc~estic 
Travel - Foreign 
Reproductlon and Dls t rlbutlon 
PUI'chase of Publ1cetlons 
Subcontracts 
Sorvices 
Supplies 
Rentb 1: ISN Equlpment 
FI illl"" R .... "u(-i l , 
Subscriptlons 
Indlrect Costs 
Equlpm~nt 
Books 

EXPLAIIATORY NOTES: 

Costs 
Reimbursed 

$ 33,802 
~76,586 
81,384 
9,939 

( 29,331) 
20,203 

458 
13,793 

, 12,7t.0 
24,293 
I ,131 

590,838 
130,714 
33,043 
6,247 (" r.~' . --
8,604 

307,721 
2,198 
6,269 

$1,828,274 

Jj 
.­

Salaries He adjusted as follows: 

Audit 
Adjust~~nt 

$ 4,934 Jj $ 

.,. 2/ . . . 
2,566 Y 

Costs , 
Accepted 

28;~68 
476,586 
81,384 
9,939 

( 29,331) 
20,203 

450 
13,793 
12,71;0 
24,293 
I ,131 

590,D.S 
130,714 
33,043 
6,247 "I. C,?" .. ..... 
8,6C~ 

30S,150 
2,190 
6,26S 

$ 8,314 $1,019,960 

a. Or. Elzberry Haters, Assoclate 01rector, liAS authorlzed-to 
allocate 25 percent of his tlm~ to the orojecl as a dlrect charge. 
During the period ":~y 1, 1974 through December 31. 1974 Or. \laters 
salol'y al10catlons ranoed from 25 to 45 percent. He queHloned the 
amount al located ln excess of 25 percent. S 1,767 

b, '·I rs. Evelyn '1ich~e1son. I\ssistant Dlrector, was authorized 
to allocate 30 pel'cent of her ti rr.e to the PI'ojoct as a direct 
chal·go. Durlng tho porio~ ":ay 1. 1974 throu~h Dacer.:bor 31. 1974 
'·:r~. '-iichooh~n ' s salary allocations ron9~d fl'om 30 to 60 parcent. 
I/o questionod the amounts al10cll ta~ ln oxcess of 30 percent. 
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croncE l1AS II I::CTO:1 t');rVER5ITY 
COlltrllct ~lo • .L,!n/c 8rl .. 3t.i~:t 

Exohnnt ol"\' t~ot c s I (Continued) 

1/ c. Dur1ng the period July to December 1974, Dr. Salvatore - FLscLno h3d Qll~cated Q portLon of his tl~Q to the project 
as Acting Chairn".nn, Ocpltrtmant of l-Iadical and PubUc Affairs. 
In ~ccordQnce ~ith the terms of tho contract, . prior written 
cppro\'cl froN tho ContractLne Officer is :,oquircd before key 
personnel can be c!Lvcrtcd from tho project. Dr. Fl!OcLna hod 
replaced Dr. lI.od •• ActLng ChaLnr .. n, Deportment of fledLc .. l 
and Public Af; n1rs without prior AID QPprov~l, therefore, 
hin GLJUry Qllocftt~ons arc quostioned. $ 21~e8 

• 

Not Adju.tment , 
y Frince benefits arc adjusted D' rollow., , 

• 
Totol direct •• llrieo que.tioned (Noto !/) 
Predeterminod fringe benefit rato 

lIot AdJust",.nt 

'J.J Ove~head 10 adjusted 0,. follow .. 

Totel dLrect oalorin. que.tioned (Note 1/) -Prodotermined ovorhead rotc 
Net AdJu.~mont 

.1 

10 

-_ ... - -.~ .- --- --- ... - - ' 

$ ~,93 4 

$ 4, 934 
16.~V. 

$ 814 
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EXlIln u B 

CEO!'.CE IIASIIl!lG!Oll Ir.IIVEn SITY 
Contrnc t l':o . "to/ cad- Jul. ) 

DISTnIBUTION OF AUDIT REPORT 

Off!ee of the A~n!.t •• to. (1) ~-

Aul stJ IIl: 1~Un1nt Dtr4torl Bureau for Population 
And Ih.lfilUnj c.nLAn ASli:ltancc ( .") 

Of flco of Conroct Ilsnage",. nt Suppo.t DL,oL:.!on (3) 

OHLce or FLn?nc!.1 Ibnnqe",o"t, S~R/l'II/CSD (2) 

Inl pecte. C.ne •• 1 of Fe •• !gn A • • Ll t:nc., Stlt. (I) 
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