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13. Mission

Reloronces

14. Instructions to Authorized Agent
ment of an IQC contractor (selected from the ranks of IQC's retained by

AID/PPC) of demonstrated competency in the analysis and evdluation of the
organization and management of agencies engaged in international develop-
The contractor is to assist AID in providing a personnel evaluation

ment,
and management analysis survey of Opportunities Industrialization Centers
. A professional, non-

which OICI has rebutted.

International (0ICI) of Philadelphia, Pennsylvania
governmental source for these services is required since the Inspector

Guneral of Foreign Assistance (IGA) and AID have questioned OICI actual

and planned staffing proposed to continue under an AID grant, a funding
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Project Activity No. ond Title VIJT

PIO/T . s us
932-13-950-055 Opportunities Industrialization Centers International
(QICI)
SCOPE OF WORK
19, Scope of Technicol Services
A. Objective for which the Technicol Services nre to be Used TO deterﬂﬁ ne the correct number and

level of 0ICI/Central positions required to carry out a proposed AID grant.

B. Description

1. Prepare a precise functional statement of QICI/Central which defines its relation-
ship to Reverend Sullivan, the Board of Directors, and to the overseas operational

centars of 0ICI.

2. Prepare precise functional statements of the subordinate sections within QICI/Centrg

3. Prepare an organization chart which will also delineate the flow of work.

4. Prepare position descriptions, indicating the number required based on current
workload factors, and including approximate salary range for each position.

(See continuaticn sheet)

C. Technicions

(1) (a) Number (b) Specialized Field (¢) Grode and or Salory

(2) Duty Post and Duration of Technicians' Services

(3) Languoge requirements

English only

(4) Access ta Classified Informetion

None required

(5) Dependents ] wmnt [:i] Will Net Ba Permitied te Accompany Technicion

(d) Duration
of Assignment
{Man-Manths)

D. Pinencing of Technical Services

(1) By AID - § (2) By Coeporating Country -

None
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20. Equipment ond Supplies (Nelated 1o the services dascribed in Block 19 and to be procured outside the Cooperating Coumry by the supplier
of these services)

age 3 of 5 Pages

(3) Estimored

A. (1) Quantity (2) Description Cost (4) Special Instructions

None required.

B. Financing of Equipment and Supplies
‘1) By AID - § (2) By Cooperoting Country - 0

-0-

21, Speciol Provisions
w A. This PIO T is subject to AID (contracting) (PASA implementation) regul otions,

@ B. Except os specifically authorized by AID, or when local hire is authorized under the terms of a contract with o U.S. Supplier, services

outhorized under thys PIO T must be obtoined from U.S. sources.

O C. Except o3 specificolly authorized by AID ‘W, the purchose of commodities authorized under this PIO- T wi!ll be limited to the U.S. under

Geographic Code 000. N/A

O D. Other (s~ecity):

Contractor to begin work with AID/W during week of May 19; must complete his
work ASAP, but not later than ten (10) working days from starting his analysis
at 0ICI/Central headquarters in Philadelphia.
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PIO/T oject -Activity No, and Title
932-13-950-855 Opportunities Industrialization Centers International

(QICT)

22. Reports by Contractor or Porticipating Agency (Indicate type, contert and format of reports required, including language to be used if otter
thun English, fraquency or timing of reports, ond any special requirements)

In addition to the specific prcducts outlined in paras 1 through 6 in 19(b},
it is expected that the contractor will furnish a background statement and
report, tying together his findings in a comprehensive useful document.

23, Background Information (Additional information useful 10 Authorized Agent and Praspective Contractors or Porticipating Agency, if
necessary cross reference Block 19.C(4) abova.)

-~ BOA on OICI (supplied)
-- Task Orders issued thereunder

-- Discussions with AID/W personnel

24, Relotionship of Contracter or Participating Agency to Cooperating Country and to AID

A, Relctionships and Responsibilities

None

B. Cooperating Country Liaison Official

None

C. AID Ligison Cfficials

None
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1. Cooperoting County

2.a. Code No,

ide 932-13-950-055
2.b. Effective Date 2.€. Amendmant
€/21/78 DOrigincl OR No:

3. Project/Activity No. and Title 932-13-950-055

Opportunities Industrialization Centers
International (0ICI)

Indicate block
numbers.

19. B.

Use this form to complete the informotion required in any block of a P10 or PA/PR form,

Prepare a modified organization plan which recognizes the
possibility of increased workload based on the results of

current and future feasibility studies.

0ICI/Central would

have to justify additional, new, or changed positions, based
on workload indicators to be supplied by the Contractor.

Prepare a statement of qualifications required for each
position by on-the-job experience, education, training
required and other relevant factors.

GPO 0088-082
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7. Obligatiom Status 8. Fundin ' 0., Day,
cx Adrmainistrative Reservotion D implementing Document rom uh )"’5"70 _6—7:”-{25
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D) AL0. Commact [ Coutrey Cottoct 01 Sorvice aapavesr”  (flowbr
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Estimoted Financing m (2) (&)} (4)
$1.00= Previous Totel Increase Jecrease Total to Date
.
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12,
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13, Mission 14. lnstructions to Authorized Agent -
References

Please amend Task Order No. 1 to BOA Number AID/afr-653
to provide $78,353 to fully fund the T.0. through
6/30/75 and provide $8,000 to allow OICI to {mplcment
a Management Information System.

19, Clesrances — Show Office Symbel, Signeture and Dete fer all Nacessery Cloarences.

A. The specifications in the scape of werk ore technicelly edequete

B. Funds {ar the servicees requested ere aveileble

PHA/PYC/OPNS, Erwin W. Wondt SRTAY" PHA/PVC/PSS, !innfe Mooper
C. The scope of work lies within the purview of the initieting end 0. -
epproved Agency Progrems - l/ ’
— PUA/PYC, Penny Farley f'l?:) ! (‘/ PIA/PYC,-Jahn A, Ulinski, Jr.
) F. -
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PHA/PRS, David Mclakin
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17. For the Agency fer (nternational Develepment

Allan Furman
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DAA/PHA
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