PP -AAK- 017 7226030

See Addrassees Bulow June 24, 1975
PRA/PYC, John A. ulinski, Jr., UDirector
Interbureau Evaluatfon Reviuw of PACT

Addrossces or surcau reprasentatives are ruguested to participate
fn an tatocuurcau evaluation review of PACT at 10 a.m., Room 3386
on Thursday, Jun: 26.

LLTRI2UCTI0n
PACT (Privatr Agencics Collaborating Together) is a consortium of

over a dozan davelopment-orfented private voluntary agencies (PVOs)
establisaed 0 1371 to improve, througn collavorative action and
economins of scala, their program effectivencss and {mpact wita

various kinds of technical and small scale capital assistance projects.
PACT's Lasic abjactive is to reach those in the lower levels of the
social and aconomic order with developnent prograins that increase
fucome, ormloymant, self-help capaoilitics aud tac quality of 1ifa.

Alu nas, sinca 1972, made grants to PACT spectfically to (1) support
neadquarters staff iu providing coordination, information flows, and
specializeu services tiat would wnable fndividual mxamber orqanizations
to work more cffectively, and (2) finance PACT sub-grants for specific
field proyects ualay carried out by PACT (PVJ) mumers,

AU FUADLAG Toi PACT.

A fpunt Purpose
Y 1J72 > 149,00 Start Jp i Admin Costs
FY 1274 20,000 T.A. Projocts of PACT .wembers
FY 1274 392,00 torutucd "Core” and T.A. Projucts
FY 1974 455,00 Corwinad “(ore” and T.A. Projucts

The ALV-PACT ralationsnip having run for taree yoars, an ovaluation of
nast parforrance, including recommendations royarding Alv's coutfuuing
ralationsafp witn PALT, was undertaren by the fmerfcan Technical
rssistance torp. (ATAL). A copy of ATAC's resort along with a cony

of tha 1772 PP .ras dlstriluted nariicr.

BEST AVAILABLE DOCUMENT



Paga Two

AGENDA
1. PACT as percefved by AID (at the time PACT was
baing establishaed and AID was considering its
first grant) ... Mr. John A, Ulinski, Jdr., Director,
PHA/PYC.

2. PACT as viewed by PACT (then and now) ...
MR. Robert F. 0'Orien, Executive Ufrector, PACT.

3. PACT as seen by the ovaluator ...
Mr. Paul Prentice of ATAC.

4, Discussion of Issues: Participants of the Feating
ISSUES
1. The Yiability of the PACT Consortium Concept

Doas AID wish to continue and strengthan PACT 1n an intermediary
gr\:g cg‘nabontor role between the USG (AID) and American and foreign
's

(In considering these questions, PHA notes that the PACT concept
1s in complete narmony with legislative { .tent "that U.S. cooperation
in development be carried out to the maximum extent possible througn
the private sector, including thosa institutions which already have
ties in the developing aroas such as...voluntary agencies.")

Attandees will note that the Evaluation Report by ATAC categori-

cally states that all Goal and Purpose indicators have been achieved
(p. 16). Consideration of the above leads to the next {ssue.

2. Snould Assistance to PACT be Expanded?

If the PACT Consortium should be enlarged and {ncreased, how would
this grant funding affect the other grant relationships that AID has
with individual mamber PV0's?

At present, AID funds not only headquarters and project activitios
for PACT, but AID also finances saveral DPGs for PACT members, pro-
vidas core support to some of them, and, finally, all of them are
eligible to obtain OPG's from the Burcaus.

3, Cost Effectivenoss of the Consortium Approach

Another area for discussion 1s whether the consortium concept s
damonstrably a lowar-costAway to get the results which the legisla-
tion chargas AIU. ‘' Wnile the PACT Executive Director will provide
figures on the numbers of people baing reached, descriptions of the
effectivaness of the PACT-member projects, and other details ,,

AL U .s%/a ediine,
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Page Three

required to demonstrate tne effectiveness of the PACT organization,
the larger view of this organizational concept 1s that {1t can
effectively tie in with and take advantage of the massive American
private contributions to the PV0s. Additionally, the AID inputs to
the consortium headquarters further encourage and support synergistic
forces brought about by the collaboration of several specfalized

PVUs 1n a given project area.

4, PACT Fund Raising

ras PACT {tself been successful in raising private funds and in
stimu.ating collatoration among member agencies which would not other-
ﬁisgihave occurred? Should these b¢ a requirement for future AlD
unding?

5. Level of Support

As indicated in the Introduction, AID has been steadily increasing
1ts level of support over the three year relationship. Since in an
overall sense PACT has been operating effectively -- with the possible
exception of some areas to be discussed below under the "Role of PACT
vis-a-vis 1ts Members," what should be the level of support to PACT {in
future years? HR, 0'Brien will be able to give us some gufdance at
the meeting of what PACT can be expected to do at the level of 3750
million, 31.0 miilifon and $1,250 mi111on annual input by AID.

This 1ssuc also bears on the current mathod of determining the
amount of AID's annual input. To date PACT and AID have ut{lized a
parcentage formula which required AID to provide an upward moving
grant amount depending on the success of PACT members to obtain their
own contributfons. This metnod has raised considerable problems of
budgeting for PHA.,

dnile not in anyway discouraging PACT memers from continuing
tieir afforts to solicit contributions, a fixed 1nput by AID on which
PACT could count -- in the manner as the IESC and The Asia Foundation

grants -~ would make firmer field programning by PACT possible.
6. Role of PACT vis-a-vis PACT Members

Should PACT exercise more or lass direction to PACT members?
Can PACT's role ne increasad without impinging on the autonomy of
PACT mambers? If so, what particular PACT functions should Le empha-
sizad? PACT headquarters now sces 1ts role as information center,
coordinator, a setter of standards through the project alection
process, a project funder and finally a P.R., agent and fundraiser.
Should PACT expand its competency in tnese multiple areas or should
PACT concentrate on 1ts project funding role?
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Page Four

7. PACT Headquarters Staffing:

The survey, pages 53-56; 66, concluded that PACT headquarters had
no important managemen®. problems up to the time of the survey. This
was undouvtedly the result of the tireless and devoted efforts of
the Executive Director and others of the headquarters staff. Despite
tne excallent record of individual performance of the current PACT
headquarters staff of three professionals and a secretary plus a
part-time “ookkeeper, the ATAC survey suggests that (1) an Evaluation
Ufficer would be desirable to improve the systematic evaluation of
projects which PACT has funded. Additionally, in order to free up
the Executive [Mrector and the other professionals from adminfistrative
details, it was recommended that an office manager or administrator
ba hired. Even though no increase in project funding were to take
place 1n the future, PHA believes that the two additional staff mem-
bers ara neadad to increase the cffectiveness of PACT hzadquarters
functioning responsibilities.

8. PALT Metiaod of Projcect Selection

PACT neadquarters 1s not a PY0 as sucnh; it 1s an executive socre-
tary (among other roles) for tie Board of Uiractors. The Board of
Uirectors 1s made up of principal officers of the collaborating PVis.
Projects are {nftially reviewed by a Project Selection Committee made
up of five unpaid, highly qualified parsons wiho niave no official
1nks with the PVUs but who were clected by the Board of Directors.

Tie Project Selection Commfttee has autonomy in 1ts cnofces. Does
this arrangement assure sufficient detachment and indepeandence by which
PVO ficld projects are to be funded?

Mstribucion:

PPC/OPRE, i, Johin Welty

AFR/DP, 1. Dwight WTTs01
HESA/TECH, !w. lavid Steinberg
EA/TO, wr, Cdward Harks

TA/PM, Mr. Carl R, Fritz
LAJHRSD, “r. Alexis Bacic
OM/PHA, “r. llenry Hendler
PHA/PRS, Mr. Uavid lictakin
PHA/PVC, . Cleo F. Shook
PHA/PVYC, bNrs. Judith Cilmore
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FY 74

Fy 72 Fy 73 FY 75 FY 76 FY 77 FY 78

Jaries and
fnge Benefits 15,000 70,000 66,000 90,000 150,000 171,000 186,000
fice Operations 8,500 38,000 31,000 53,000 75,000 90,000 90,000
Felopment and
hbership 250 500 1,200 5,000 40,000 50,000 50,000
tivities
cellaneous - 2,000 3,000 500 3,000 3,000 3,000

TOTALS $ 23,750 110,500 101,200 148,500 268,630 314,000 329,000

2
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TI THNICAL ASSISTANCE FUND PROJECTIONS FY '74 1 Fy '75 i FY '76 i FY '77 ! FY '78
] : :
| E
} ! .
o i é 2
FUSDING LEVEL-APPROVED PROJECTS 1,174,900 ; 1,850,000 | 3,500,000 | 4,500,000 5,000,000
H 14
AID 427,600 | 850,000 ; 1,575,000 | 2,025,000 2,250,000
OTHER 747,000 ¢ 1,000,000 1,925,000 { 2,475,000 | 2,750,000
Y
FL .2ING .CTICNS - GRANTS AND | i
AMENDMENTS 12 t 19 { 35 45 50
! ?
AV_ZAGE PRCIJECT FUNDING LEVEL 97,750 97,300 100,000 100,000 100,000
¥
AID 35,500 ; 44,700 45,000 45,000 45,000
OTHEIR 62,250 52,600 55,000 55,060 55,000
s ©7 PACT MOMBER AGENCIES 12 14(12) 16 (20) 1825) 20 (25)
5D +ASSOCIATES)
-
o
= I A3PCSALS FY '73 >
RECEIVE 16 27 52 100 135 150 i
\PPROVED 4 8 19 35 45 50 Ci
ZOT APPROVED 9 19 25 55 75 85
PIIDING 3 3 8 10 15 15
—Q
0
3
L)
C
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1. Cooperating Country

Paoge 1 of

Pages

- “KID 1350-1X
")

{4

P10/T

DEPARTMENT OF STATE
AGENCY FOR
INTERNATIONAL DEVELOPMENT

PROJECT IMPLEMENTATION
ORDER/TECHNICAL
SERVICES
LO-AAN — 217

2. PI0/T No.

6.A. Allotment Symbol and Charge

1
3. ii Original or

o]

|_uorlduide
932-13-950-030 |~ ammndeecn Ko,

932-13-950-030
Agencies Collaborating Together, Inc.)

6.8, Funds Allotted to:

PACT (Private

i

D ALD. M (] Mission

DISTRIBUTION

l S. Appropriotion Symbal

£2=-11X1027

7. Obligotion Stutus

427-32:039.00.75,

D' Implementing Document

.Egﬁmding Period

'?Mo. » Day, Yr.)

Fron dpiize To 12431055

9.8, Completion date of Services

13. Mission
References

\

Please amend Grant No. AID/cm/pha-G-73-19 to
$30,000 for category A expenses (Adm. Supportg
$263,000 for category B (Technical Assistance

The amourt for category B is
1974 proposal submitted-by PACT.

.? Administrotive Reservotion
LA. Services to Stort (Mo., Day, Yr.)

‘E Between 3/?] /75 and ?IQRLE (Mo, Day, Yr. "' .

Q " Zmzls__ -

g 10.A. Type of Action Cooperating Porticipating Agency

a D.A.I.D. Controct (3 Country Controct Service Agreement P Other

g 10.B. Authorized Agent 7

= AID/W

- Estimated Finoncing )] 2) (3) 4)

E $1.00= Pravious Tutal Increose Decrecse Totat to Date

Ep 1.

A. Dollars

8 Maximum 1 72 ,000 293 ,000 - 455 000

. A.l.D.
23 fnes B. U.S.-Owned S N b Yy

n ' IV
[/ % o noncing Local Currency l Fulivo ViLoaniyg v
~ O -
g 12, ' 7 x/é (At
e A. Counterpart IR AL %—-——-- criaiadads hnbuhahaint
kO Coaperoting ‘ 4
Country 20ST __.522,_39 7 S N
Contributions 8. Other
14. Instructions to Authorized Agent

rovide

and

Fund).
based on the November 20,

are ~vailable

15, Cleorences — Show Office Symbol, Signature and Date for all Necessary Clegrances.
B. Funds for the services requested

A. The specifications in the scope of work are technically adequate

L', b ;’ﬂ
PHAVPVC/OPNS., Ervin W, Hendt bt W Ivcrcd

PHA/PYC, Penelone Far

ley

C. The scope of work lies within the purview of the initiating and
approved Agency Programs (/,’_,"’;".
({/w/

D.
~ /
rbudf

PHA/PVC/OPNS, Cleo F. Shook !

PHA/PVC, John A. Ulinski, Jr.

\.";/

S

17. For the Agency for International Develo

,
PHA/PYC/PSS, Minnia Hoopar
F

PHA/PRS, David McMakin

pment 18. Date of Signoturs

16, For the cooperating country: The terms ond conditions

set forth herein are hereby agreed. to

N

/

wﬂwo and dete: Signoture: J,g, t ™
: APR 30 1975
Titles Tie: __DAA/PHA —
GPO 867.268




AlID 1350-tX 1. Cooperating Country

(7-71) DEPARTMENT OF STATE P 1 of Page
- AGENCY FOR Horldwide it : .é; =
INTERNATIONAL DEVELOPMENT 2. Plogh No.  932-13-690- 3 Originb! or
07643259055 ‘ Aflendmmt No, ——
‘PIO/T* PROJECT IMPLEMENTATION 4, Prcject/Activity No. and Title 932- ]3-690 076
ORDER/TECHNICAL. . Opportunities Industrialization Centers,
SERVICES International (0ICI)
DISTRIBUTION 5. Appropriation Symbol 6.A, Allotment Symbol and Chargs 6.8, Funds Allotted to:
7211X1025 425-32-099-00-76-5] g A.1.0./W O Mission
7. Obligatiom Status 8. Funding Period (Mo., Day, Yr.)
-@ Administrative Reservation D Implementing Document From m&L ]2 3] 75
9.A. Services to Start &Mo., Day, Yr.) 9.8. Compl.nou dau of Services
Between / 5 and 6130/75 (Mo Day TZ‘ 3]/75
10.A. Type of Action coperotin articipatin enc
D.A.I.D. Contract O gounp:ry'Co:'ract D gc:v'ncop:’;r;'c::m Y Dthu Grant
10.8. Authorized Agent :‘ :
AID/W '
Estimoted Financing m (2) ) )
$1.00= Previous Total Increase Decrease Tetal to Date
11.
A. Dollars - B R | - -
Maximm 0 . 850,000 -0- | 850,000
A.l.D.
Financin B. U.5.-Owned
hd Local Currency = = - -
12.
Cooperating A. Counterpart . - . - B
Country
Contributions B. Other - - - -
13. Mission 14. Instructions to Authorized Agent -

References

A Grant to "Opportunities Industrialization Centers, Intemational "

ts requested. See Block 19 for details.
' //[ W ALM

A
AR P R ST —— L/(/'b/%

15, Clecrences — Show Olfice Symbol, Signature and Date for all chnury C.lecrances.

A. The specifications in thc scope of work are techn B. Funds for the services requested are available
Vivian Anderso { '//07;

PHA/PVC/QOPNS, Erwin W. Wendt PHA/PVC/PSS, Minnfe Hooper

C. Th scope of work lies within the purview of the lnlﬂaﬁng ond D. e

proved Agency Programs )

BHA/PVC/OPNS & Cleo F. Shook /75, PHA/PYC, Penelope Farley (€ ¢

€. F. L

%% /30,
PHA/PVC, John A. Ulinski, Jr. &5 PHA/PRS' dﬂ(iam AL} /3/7!
\ 16. For the coopv;ﬂng country: The terms and conditions 17. For the Agency for International Development 18. Date of Signature
set forth herein are hereby agreed. to

A Wllcleer. | o247 7
Davtd-HeMaietn

‘ignature and dete: Signature c

v LAk
los Tie: Actding Dractor  PUAZRRS .

QPO 867.208
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http:DEPARTMENT.OF

AID 1350-1X | Cooperating Country -P10/T No
(8-70) . 932-13-690- Page 2 of &  Pages

PIO/T * Project/Activity No. and Title 932 ]3'690"076
Opportunities Industrialization Centars Intamtional (0ICI)

SCOPE OF WORK

19. Scope of Technicol Services
A. Objective for which the Technical Services are ta be Used To 'upport OICI S oversaas Vocat‘lona'l tnining

and enterprise development activities through (a) funding the costs of 0ICI head-
quarters staff and activities at Philadelphia and (b) funding those OICI overseas pro-
B. Description grams analyzed and approved by AID Bureaus.

I. Respacting the Headquarters Costs of 0ICY! Central

Funding of OICI/Cantral staff will be continued under the terms and conditions
specified herein below for forty-five (45)days_at no more than_$30,000_ per month_or “until
a new headquarters costs support agreement for 0ICT Central {s approved.

The grantee sha'l'l carry out the foﬂowing activities wita funds provided by
this grant:

1. Recruit, select, and employ adequate permanent and temporary headquarters
staff {n. Philadelphia to plan and provide administrative support for

overseas programs. |
| (see continuation sheet, page 5)

C. Technicions L]
' (d) Duration

of Assignment

(1) (a) Number (b) Specialized Field- (<) Grade ond /or Salaf" (Man-Months)

Director

Admin. Secretary
Secretaries

Personnel Adumin.

Adxin. Services Manager

el apd (] vod w=d

(see continuation sheet, page 6)

(2) Duty Post and Durotion of Techniclons’ Services chlﬂar' furl't‘m duw post Of chhl‘lfcians llld
Staff fn 19(c)(1) above {s OICI Central/Philadalphfa. Howaver, certain professionals
(see continuation sheet, page 6)

(3) Language requirements

English, French (R-3) (S-3) when developing programs {n French-speaking countries.

(4) Access to Classified Information

None required
(5) Dependents D will D Will Not Be Permitted to Accompany Technicion
be
D, Financing of Technical Services .“mni.d by «pﬂﬂd.ﬂu.

(1) By AID - S-O— (2) By Coaperating Country . -0-




A1D 1350-1x | Cooperating Countey
19-70) e

59055 Page 3 of 6 Pages

Project Activity No, and Title

FIO/T . bpportunities Industrialization Centers International (oICI)

20. Equipment and Suppiies (Related to the services described in Block 19 and to be procured outside the Cooperating Country by the supplier
of these services)

(3) Esti d
A, (1Y Quoantity  {2) Description ) "(':r:::e (4) Special Instructions

H/A

B. Financing of Equipment ond Supplies
(1) By AID ~ ¢ (2) By Cooperoting Country -

21, Special Provisions

grant
XA This PIO T s subject to AlD masnienetengieisivhmmpkmmetntmmny tagulations,

CKB. Excep! as specrficolly authorized by AlD, or when local hire is authorized under the terins of o controct with a U.S. Supplier, services

outhorized under this PIO T must be obtoined from U.S. saurces.

dc. Except as specifically authorized by AID. W, the purchose of commodities authorized under this PIO, T will be limited to the U.S, under
Seogrophic Code 000,

D D. Othsar (specify):



AlD 1350-1X | Cooperating Country PI1O/T No. 7Jh“l3'696- 6
f

{9-70) Worldw{de 076-3259055 Page 4 o

Pages

roject /Activity No. and Title bl I L -

PI0/T Opportunities Industrialization Centars Internaticna (0ICI)

22, Reparrs by Contractor ar Participating Agency (Indicate type, content and format of reports required, including language to be used if other
than English, frequency or timing of reports, and any special requirements)

A semi-annual report will be provided on home office activitias including
status of staffing, training, and program development.

23. Background Infarmation (Additional imrformation useful 10 Authorized Agent and Prospective Contractors or Participating Agency; if
necessary cross reference Block 19.C(4) above.)

NA

24, Relationship of Controetor or Participating Agency to Cooperating Country and 1o AID
A. Relationships and Responsibilities

NA

B. Cooperating Cauntry Lioison Officiol

C. AID Lioison Officiols

Project Manager, AID/PHA/PVC



AID=1300+1X {7-69)

CONTINUATION
SHEET |

FORM SYMBOL

PIO/T

TITLE OF FORM

t t
P;zgﬁﬁic;?p;:$$?cg:1°" Order/ Opportunities Industrialization Centers

DEPARAT:EENNCTYOFZ;TATE mWorkshaof Dlssuonce PAGE S_OFg_PAGES

v
INTERNATIONAL DEVELOPMENT 1. Cooperoting County 2.0, ﬁrG/No. 932-13-690~

Z.ﬂ. Ei%echve Baco

Julvy 1. 1975

sCe Amendment
D Original OR No: __ .

3. Project/Activity No, and Title

932-13-630-076
International (0ICI)

Indicate block
numbers.

19.8B.1.

Use this form to complete the informotion required in any block of o P10 or PA/PR form,

Respecting the Headquarters Costs of OICI Central

2.

3.

6.

7.

11.

Lr e

-3

Visit selected LDCs and international organizations for the
purpose of developing grantee programs.

Plan an! implement training and orientation activities for
selected technical and non-technical American personnel for
over:'].eas assignments, including appropriate members of their
families.

Provide U.S. training at grantee headquarters in Philadelphia
for selected LOC personnel involved in local programs.

Provide overall coordination of LDC program planning and
implementation.

Plan for and develop preliminary information leading to
proposed feasibility studies for possible new overseas programs,
the actual overseas feasibility studies to be undertaken only
afte: cgnsultation with and approval of the AID regional bureau
involved.

Preparation of the necessary documentation for the respective
country programs, i.e. project proposals.

Pay for the rent, utilities and other direct office support
costs to maintain the QICI/Central headquarters at 240 West
Tulpehocken Street, Philadelphia, Pennsylvania.

Respecting Overseas Country-Based Costs

A1l scheduled and agreed costs to termmfination of exisiting

)ICI overseas projects in Kenya, Ethiopfa, Nigerfa and Ghana have
een funded by the AFR Bureau from FY 1975 obligations.

For new projects or extensions of existing projects, AID will

lece{ve project proposals from OICI 1n accordance with Attachment #1
nd will require such necessary additional project development infor-

tion as will insure the feasibility and ant{cipated success of the
roposed project. Until such AID examination and approval of the
roposed project is obtained, no funds for proposed country projects

1

1 be expended by 0ICI.
The PROPs and acc nying work plans for country programs will

ntain at least the following information: (See Attachment #1)




R L =P ey
SHEET® INTERNATIONAL DEVELOPMENT 1. Cooperating County 2.a, Exwﬂ.o. 932'13"690'
Worldwide 076-3289055
2.b. Effective Date 2.c. ~ Amendment
FORM SYMBOL | TITLE OF FORM July 1, 1975 m0riginal OR No:
3. Project/Activity No. and Title 932_]3_690_076
PI0/T Project Implementation Opportunities Indust~{alizatfon Centers
ORDERZTechnical International (0ICI)
Services
Indicate block Use this form to complete the information required in any block of o P10 or PA/PR form.
numbers,

19.C.

19.C.(2)

gag An analysis of LDC vocational training needs;

b) The types of training to be offered;

(c) A time-phased schedule of training magnitudes and placement;

(d) A schedule for the phase-in and phase-out of U.S. personnel
and the phase-in of local personnel;

(e) A time-phased schedule for the total phase-in of local
funding support, including an explanation of proposed
sources;

(f) A plan for developing the local board.

[Technicians: * (continued from page 2)

Accounting Officer

Deputy Director

Field Training Coordfnator
Training Research Spec.
Education Training Spec.
Planning/Econ. Dev. Mgr.
Bookkeepers

N od ond ol cod omd od

I Cosments:

To more effectively meet the needs of the organization, several
position titles were changed, several staff transfers made, and
new staff hired. However, it should be noted that the number of
staff persons within the Central Office remains within the
approved limit of seventeen (17).

t* Salary:

As provided in 19.8.1., total expenditures for 0ICI/Central head-
quarters staff 1imited at present to $30,000 per month.

Duty Post and Duratfon of Technicians' Services (continued from page 2)

will from time to time travel to LDCs and other countries where the
possibil{ity exists that OIC programs may be developed.




AlD 12%0-1X
(7-71)

PlO/T

INTERNATIONAL DEVELOPMENT

PROJECT IMPLEMENTATION
ORDER/TECHNICAL

PD-AAK - 2]

DEPARTMENT OF STATE

AGENCY FOR

SERVICES

I 1. Cooperating Country
WORL DWW OF Poge 1 < 3
2. PIO/T No. 932 PEREXI003Q | - & Origina:
73_}&73203 Amendment No. e

4. Project/Activity No. and Title _gmw:
Privata Agancies Collaborating Together (PACT)
G22-03¢c %00 (2)

DISTRIBUTION

R

6,A, Allotment Symbol and Charge 6.B. Funds Allotted toT™"

426'32"099'00" 7¢-71 E ALD.M [JMission

7. Obligatiom Stotus

Administrative Reservation

D Implementing Document From

8. Funding Period (Mo., Day, Yr.)
To

9.A. Sorvicesltzitfyfgo.. Day, Yr.)

Between

and

1/1/77

9.8, Completion date of Cervices

(Mo., Day, Yr.)9/30/77

10,A. Type of Action Cooperating

Participating Agency

D.A.I.D. Contract O Country Contract D Service Agreement m Other Grant
10.B, Authorized Agent
Estimoted Financing ) (2) (3) (4)
$1.00= Previous Total Increcse Decrease Total to Date
1.
o Dellens —- 1,000,000 | —ma- 1,000,000
Moximum
A.l1.D,
8. U.5.-Owned
Financing
Local Currency
12.
A, Counterpart
Cooperoting
Country
Contributions B. Other

13. Mission

References |

14, Instructions to Authorized Agent

@ purpose of this PIO/T is to continue funding the A.I.D. contribution
L0 PACT. A total of $1,000,0001s hereby reserved, and shall apply as ap

contribuiion to PACT from FY 1977 avaflatilitics as follows:

150,500 to be aiiocated to PACT's administrative

budgat (“Category A“)

*nd $850,060 to tc aliocated to PACT's Technical Assistanca Fund

"Category B"),.

15, Clearences = Show Office Symbe!, Signature and Date for all Necessary Clearanc s,

" WIERIES /INE/BRES T T TR

%

B. Funds for the services requested are available

oy

C., The scope of work lies within the purview of the initiating ond D

approved Agency Progroms

Cleo F. Shook, PHA/PYC/OPNS

Katharine Flanary, PHA/PVC/PSS

El{zabetn Kocha, PHA/PH(G

E.
John A, Ul

nsk{, Jr., PHA/PVC

F.

16, Tor the cooperating country: The terma and conditions
set forth here .n are hereby egreed to

Signatine and dete:

17, For the Agency for International Develepment

Signature c. wcm’n.

Titles

rector, FLA/PROG

Title:

18, Date of Signature
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'.)(43750.;-’.)( DEPARTMERT OF §TATE 1. Cooperating Country o Vo
7-71 ~T 1 age 0 Pages
AGENCY FOR WORLDWIDE . J 9
INTERNATIONAL DEVELOPMENT 2. PIO/T No. g35_13.950-030- | > [ Criginalor
733279203 Amendment No. e
PIO/T PROJECT IMPLEMENTATION 4. Project/Activity No. and Title

ORDER/TECHNICAL
SERVICES

932-13-950-030

Private Agencies Collaborating Together (PACT)

932-0030

DISTRIBUTION 5. Appropriction Symbol

72-11X1026

6.A. Allotment Symbol and Charge

426-32-099-00-76-71

6.8, Funds Allotted to:
&) A.1.0.A4 (O Mission

7. Obligation Stotys

m Administrative Reservation

D Implementing Document

8. Funding Period (Mo., Day. Ye.)

From 10/1/767, 1 6/30/78

9.A, Servicme ta Start (Mo., Day, Yr.)

46/1/77

Between

o 4/15/77

9.8, Completion date of Services

(Mo., Day, ¥r) ¢ 130/78

10.A. Type of Action

Cooperating
D A.l.D. Contract

[ Country Contract

Participating Agency
Service Agreement

Xl other Grant

10.8., Aythorized Agent

Estimoted Financing n 2) 3 @)
$1.00= Previous Totol Increase Decrcose Total to Date
1.
A. Dollars ———- 1,000,000 ———— 1,000,000
Maximum I
A.l.D.
8. U.5.-Owned
Financing
Local Currency
12,
A. Counterpart
Coaperating
Country
Contributions B. Other
13. Mission 14, lnstructions to Authorized Agent
Referencas

Assistance Fund (Category B).

From FY 1977 funds, a total of $1.0 million is hereby reserved of which
$150,000 shall dpply as a contribution to the PACT administrative budget
(Category "A"), and the remainder, $850,000 shall apply to the PACT Technic

l0f the $150,000 Category "A" funds, approximately $44,500 shall apply to

; the period 7/1/76 to 6/30/77, and approximately $105,500 shall apply to the

. period 7/1/77 to 6/30/78.
" the period 7/1/76 - 6/30/77.

The $850,000 Category "B'" funds shall apply to’

[Subjcct to their availability, additional funds may be added.

18. Clearences = Show Office Symbal, Signature and Date for al! Necessary Clearances.

A, The spacifications in the scope of wark are

E. W. Wendt, PHA/PVC/OPNS_

'rch Jy odxq/ ‘

j)o)dl for the l{lVlCll roqu’ﬂod are available
T u/m’/ ’q’ m\,«

f

47.4795

atharine Flanary, PHA/PVC/PSS

. The scope of work lies within the purview of the mmahng and

approved Agency Programs
PP gency //(19/2/‘/74

Cleo F. Shook, PHA/PVC/OPNS

D.

o Al /957

E15zabeth ‘Roche, PHA/PR

'J

John A. Ulinski, Jdr., PHA/PVC

16, For the rgoparating country: The terms and conditions
set forth herein are hereby agreed to

Signatwe and dete:

Signature:

17. For the Agency for Intarnati

\,

18, Date of Signature

onal DevAAlopment
W\— MM/

L Navid McMakin,

Tirles Title:

177

Director, PHA/PROG
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PROJECT IMPLEMENTATION
ORDER/TECHNICAL
SERVICES

DISTRIBUTION

S. Appropriation Symbol

72-11X1026

6.A. Allotment Symbol and Charge 6.B. Funds Allotted to:

426-32-099-00-76-71 (K] A.L.D. W [DMission

7. QObligation Status 8. Funding Period (Mo., Day. Yr.)

From 10/1/76 7, [ 6/30/78

w Administrative Reservation O !implementing Document

9.A. Servicas ta Start (Mo., Day, Yr.) 9.8. Complation dale of Services

Between ? 4/1/77 and ‘ 4/15/77 (Mo, Day, ¥r.) 6/30/78
10.A. Type af Action Cooperating Porticipating Agency
D.A.I.D. Contract {3 Country Contract Service Agreement {X] Other Grant
10.B. Autharized Agent
Estimoted Financing m 2) 3) (4)
$1.00= Pravious Total Increase Decreose Total to Date
1.
A. Dollars m——— 1,000,000 ———— 1,000,000
Maximum ’
A.l.D.
B, U.$.-Owned
Financing
Local Currency
12,
A, Counterpart
Cooperating
Country
Contributions 8, Other

13. Mission
References

14. lnstructions to Authorized Agent

From FY 1977 funds, a total of $1.0 million is hereby reserved of which
$150,000 shall dpply as a contribution to the PACT administrative budget
(Category "A"), and the remainder, $850,000 shall apply to the PACT Techni
Assistance Fund (Category B).

0f the $150,000 Category "A" funds, approximately $44,500 shall apply to

; the period 7/1/76 to 6/30/77, and approximately $105,500 shall apply to th
perlod 7/1/77 to 6/30/78. The $850,000 Category "B" funds shall apply to”’
. the period 7/1/76 - 6/30/77.

! Subject to their availability, additional funds may be added.

15, Clearences —~ Show Office Symbol, Siqna'uu and Date for all Necessary Clearances.

A. The specifications in the scope of work are

E. W. Wendt, PHA/PVC/OPNS

w :ﬁ’jt"f S //é |

BJC s for 'ho vices uquolhd are avoiloble
athar1ne ;anary, PHA/P C/PSS

C. The scope of work lies within the purview of the nm'i mg ond D. . /
approved Agency Programs

Cleo F. Shook, PHA/PVC/OPNS

19/57

/ .
(?/2//4 E1i73beth Roche, PHA/PROG

John A. Ulinski, Jr., PHA/PVC

16. For the cooparoting country: The terms and conditions
sot forth herein are hereby agreed. ta

Signature and dete:

17. For the Agency for International DevfRlopment

7

C  David McMakin,

18. Date of Signature

Signature:

Titles

4/ 77

Title: Director, PHA/PROG
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