
See Addr&ss~es d~low June 24 I 1:J75 

PHNPVC, John A. Lt1inski, Jr., Ulrcctor 

Interbureau Evaluation R~v1~w of PACT 

~JdrcssGas or uurcau rJprosQntattv~s are ruquoste~ to part1cfpate 
fn all tnkr-uur\!au l!valuat10n review of P/\CT at 10 a.III., P.oom 3dOG 
all Tilu~day , ,Iun,;> ?t .• 

Pi,CT (PrivatI! f,gcncil2s Collaborat1:1!) Together) is I consortium of 
over Ii doz~n d:!vr..!1o;Jlll:nt-orie.nted private voluntary agencies (PVOs) 
(}std!Jl1"dud in U71 to improv~, turougn collalJorativc actfon And 
~conorlf,~s of ~cJli!, th.!ir ;)rograr.l cf'~ctfvcn~ss And impact _HIl 
vilrious Unds of tcc l ,"1ci1l And small scalr~ capital assistallce projects. 
P,1CT ' ;; :Jels1c :)ujcct1vl~ is to r~acrl tiioso ill tnc low,~r levels of thp. 
:ioc1al and !1conon1c orllt::r wit:. J~velopu"~nt pmgr~lJ;1~ that incroas\) 
ijjcO/~. \~r;",'lOY:Mllt. 5t~lf-f-)(:1il C3;)clJtlit1.:s aiiU t.le qJal1ty of lff:l. 

·U:J 11/1: t sine:) 1/)]:. rlIc1J~ gr.\llts to p/'cr sIJl!c1ftc.111y to (I) support 
!I\..;du'luilrters S tilff ill r>rov1 di rig coordf na t101l, 1nf"r"ll1atiorl flows. and 
spt.!ciI111z!u sl~rvtc{!~ tilJt would '..!!lau1(~ 1ndhh.ltJal lil\:.Ii)~r orqcln1zat10lls 
to \~ork ;uoJ'"!'~ cft{!cth,~l/t cll.J (2) finllllcn PACT suh-\jrants for ;igec1f1c 
fltdd ;JroJI·ct.'i ll'Jluy carr1,!J out \)j PACT (PVJ) f)lCl.'lJt~rs. 

III J fl.,WU(, r:ji< p,\eT .--.- ----_.-
FY 

rv un 
FV E'/J 
FV 1 i74 
FY l'Jn, 

/\lrrJunt. -----
!I ]Ii~) t).J:) 

,~ hJ,u:JII 
3:.12 • ~J:)J 
·1 'i:) • 1:)11 

Purpose 

Start ut> !, A.JflIin Coits 
T.l .• Projects of PACT .• ~[)ers 
Lori\.Ji.iCc.l "Coro" IIn·J T.I\. Projucts 
Cor;:uinJd "tor~" ilnd T.A. JtroJt!cts 

TIl\! I\Ill-f',\CT rJhtforlsn1.) having run for tllrce yf.~ar', all llVcllu"'t1oll of 
:'4St pOJrfoniidflcc, Inc1udtny .... !cOfIVJW~nd"t1ons r~'.Jlrdillg ,\Il-II~ cOllt1:.ufllQ 
rnht1olls,lfj) ",I til P/\LT, HdS undartA'.L'1I hy tIll' :'\I1)!r1Cc111 T~CiIl11Ci11 
r.si1sta~ICi.! Corp. ,ATi,\,). ,~ copy of I\rN:'$ r,!j/ort 110111] ./ft.1 II COil)' 
uf thO) 117 ... ' rn.)p ./I1S IH!;trit utod narl1r::r. 

BEST AVAILABLE DOCUMENT 



' ... • 

ISSUES 
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AGEHDA 

I. PACT IS perc:ehed by AIU (at the tl .. PACT WAS 
baing establlshad and AID was considering Its 
first grant) ... Mr. John A. UI1nskl. Jr •• Director, 
PHA/PVC. 

2. PACT AS ylewed by PACT (thtn and now) ... 
MI. Robart f. Q'arlen, Exacuthe Director, PACT. 

3. PACT as 5.en by tho oYlluator •• , 
Hr. Paul Prentice of ATAe. 

4. Discussion of Issues: Participants of the "etlng 

I. Tho Ylablllty of the PACT Consortl ... Concept 

Does AIU wish to continue and st",ngthen PACT In an Int._diary 
and collaborator role botwHn th~ USG (AIU) Ind AIoorlcan and foreign 
PYO's7 

(In considering thas~ questions, PHA notoos tllat the PACT concept 
Is In coaplete harmony with legislative I ,tent "that U.S. cooperation 
In cIoYtlopment ba carried out to tht lIul_ oxtent possible through 
the privata sector, Including thOse Institution. whiCh al",a~ haye 
ties In tll8 d~Y810plng araas suCh 1S ... voluntary _gtftcl ... ") 

Attendees will nota that the Evaluation IItport by ATAe cattgarl
cally statas that all Goal and PUrpoSI Indicators haye been Ichleved 
(p. 16). Conslcloratlon of the above leads to the naxt Issue. 

2. Should Asslstanco to PACT bo Expanded? 

If til . PACT Consortlllll should be enlarged and Inc"'lIed, how would 
tills grant funding ftffect tim othor grant rehtlonshlps that AID IllS 
with Indlyldual ~er PVQ's? 

At presont, AID funds not only headquarters and project Icthltlo. 
for PACT, but AID Ilso finances sayeral OPas for PACT ~ers, pro
vides CON support to S01lll of th .. , and, finally, all of tilGtII Ire 
.11glblo to obtain OPG's from tha Bureaus. 

3. Cost Effactlyonoss of the Consortium Approaa, 

Anotllor ."'. for dlsty,slon II whethor .the consortium concept Is 
dtmnstrably a lower-costl'iiay to get tllo "sulu w'!,ICh tho leglsla
tlo" a,aroo' AlP • • While the PACT EXIICII$ha Dll'tlctor will provlda 
flguNs on the "lIIILors 0' poopla baing reacliod. d~,c"'tptlo"1 of tho 
affocthnnou of tI,. PACT-l11OI11bar projects, ~nd othor dot.lIs dS 

ok!,.1 -n>" ~_. . til_ ,.Ct ; "c..~ 
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required to demonstrate tnu .ff~ctlven.ss of t~. PACT organIzatIon, 
the larger view of this organizatIonal concept Is that It cln 
effectlvaly tl. In with and tako advantaga of tho Dlasslva AmerIcan 
private contrIbutIons to tho PYOs. AddItionally, the AID Inputs to 
the consortIum headquartors further encourage and support synergistic 
forcus urought about by the collaboration of seyoral specIalized 
PYDs In a given project arua. 

4. PACT Fund RlIlslng 

H.s PACT Itself been succossful In raising private funds and In 
stlmu.Jtlng collaboration among ... ni>er agenclas whIch would not other
wise haya occurred? Should thuse "" e requIrement for futura AID 
funding? 

5. LeYe I of Support 

As IndIcated In tha Introduction, AID has been steadily Increasing 
Its level of support over the three year rolatlonshlp. SInce In an 
oyarall sanso PACT has boon operatIng effectlvoly -- with the possible 
exceptIon of SOIOO areas to b. discussed below under the "Rol. of PIICT 
vIs-a-vis Its flombcrs,' what should bo tho lovel of support to PACT In 
futuro years? fiR. O'Brlun ,,111 be able to give us soone guIdance at 
tna meetIng of what PACT can be oxpacted to do at tht 16vol of $750 
million, $1.0 million and $1.250 mlll10n annual Input by 1110. 

This Issue also !>Oars on the cu,..,."nt "",thad of detemlnlng the 
amount of AlO's annual Input. To date PACT and All' hue utilized a 
JI(Irceneage fonnulo which requlrod AI D to provIde Gn upward movIng 
grant amount dapondlng on the success of PACT mambers to obtain tholr 
own contrIbutIons. n,ls IllJtnod has raised consldorable problems of 
budgutlng for PIIA. , 

Wfl l1e not In any.ay dlscoureglng PAL. lIlOfll!>er. from contInuIng 
their .fforts to solicit contributIons, a fIxed Input by AID on which 
PAlT could coun' -- In tho IlIIInner as the lESe and Thu Asia FOWld.tloli 
grants -- would ... ~o flmor fIeld progran .. lng by PACT possIble. 

6. .Role of PACT vis-a-vis PACT I'DJrbers 

Should PACT exarefsu mrs or less dIrectIon to PACT 1OOIOO01"$? 
Can PACT's rolu De Inc",as.d without ImpingIng on the autonOll\Y of 
PACT ~ers? If so, what pGrtlcular PACT functIons should b. ~pha
~Iz.d! PACT hoadquartars now soes Its rola as Info~tlon contur, 
coordlnGtor, a sdttor of standGrds through tho projlct nlectlon 
procoss, a Jlroj~ct fundor and fInally a P.K. agent Dnd fundrahor. 
Should PACT expand Its competency In thesu multIple areM or should 
PACT concentrate on Its project funding rolu! 
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7. PACT Headquarters Stafflng : 

The survay, pag.' 53-SG . 66, concluded that PACT h.adquarters had 
no 111ljJ1lrtant .... nagamen t. problems up to t he tll1lf! of the survey. Tnls 
was undouotedly tho result of the tlreless and dovoted effort. of 
t ho Executlve Di rector ~nd others of the headquarters staff. l!esplto 
tne excellent record of lndivldual performance of t he currant PACT 
headquartors staff of t hroe profosslonals and A socretary plus a 
part-tl"" ' ookkeepor, tllO ATlle survuy suggests t hat (1) an EvalUAtlon 
Offlcer would b. d. slrabl. to lmprovo the systematlc evaluation of 
proj ects whlch PACT has fund. d. Addltlonally, ln order to freo up 
the Executlv. l~rector and the other professlonals fl"Olll llit11nhtrat1ve 
do to! 15 , 1t was I'l!cOl1ll1Ondo<l tIla t an offl ce managor or al.ilt1n15trator 
bQ hlred. Evon t hough no lncroase ln project fundlng were to take 
place ln tho future, PHA baHav •• t hat the two addltlonal staff.....,,.. 
bors ara neoded to lncrel50 the effectlv.ness of PACT hoadquarters 
functlonlng rosvonslbllltl.s. 

lI. PA('T ~"'tilod of Project Selection 

PACT neadquartars 1s not a PVO as such. lt 15 an executhe so<:"'
tary (among other roles) for the lJoard of Dl rectors . The IJolrd of 
Ulrectors 15 madu up of vrlnc1 pll offlcers of the collaboratlng PYols . 
Projects 4N 1.,lthlly I'Qvlewe~ by a Project Selectlon Comlttee made 
up of five UI, pal ~, hlgl1 ly quallfled porsons wilo I'IV<! no offlchl 
11nks with the PYus but who were ohct.d by til. lJoard of Directors. 
Tn" Project Selectlon Co<II'I1ttec has !utonoony ln its cnolces. Ooes 
thls arrangJmcnt QSSUI'f! sufflclent detach ... nt and lndepond.nc. by whlch 
PVO fluId projects aT< to bo funded? 

()1 s trl bu.' 011 ; 
\ PPJ;/ UPltE, 1;,0. Jolin We I ty 

AFH7tJ1' , 1"1". Lwlgiit tmso, 
UESA/TECIt, ::r. Davld Stolnb.rg 
EA/TO, tir. Edward I-larks 
TA/PII , IT. Carl R. Frltz 
LA/WlSO, '.Jr. ,\loxh Daclc 
OM/PitA, 'T. Ilcnry Itendl . r 
rliA/PRS , I1r. Davl d 1;c l~k l n 
PIIA/PVC, Ilr. ('I eo F. Sl1oo ~ 
PHA/PVC, Ilrs. Judl t il Cll100rQ 
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Fy 72 Fy 73 FY 74 FY 75 FY 76 FY 77 FY 78 

arles and 
nge Benefits 15,000 70,000 66,000 90,000 150,000 171,000 186,000 

ice Operations 8,500 38,000 31,000 53,000 75,000 90,000 90,000 

elopmcnt and 
:tbership 250 500 1,200 5,000 40,000 50,000 50,000 ivities 

cellaneous - 2,000 3,000 500 3,000 3,000 3,000 

TOTALS $ 23,750 1.1.0,500 101,200 148,500 268,GJO 314,000 329,000 



FY '74 FY '75 FY 176 FY '77 FY 178 

i I ! ! • 
FC~,~:n=~G LEVEL-APPROVED PROJECTS 1,174,000 I 1,850,000 I 3,500,000 ~ 4,500,000 5,000,000 I l I 

! I AID 427,000 i 850,000 i 1,575,000 2,025,000 2,250,000 
~ ~ 

" I 
• i I 

O'~HEI-: 747,000 1,000,000 
I 

1,925,000 2,47::,000 
, 

2,750,000 
l 

, • I I 

I ! 
I i , 

, I 

F~ .~::·;G :\C'-:'IC~S - GR1\J.'1TS AND I I 
~-~:,,:S:~ =::~;E:':T S ·12 19 l 35 i 45 I 50 , I t • i 

l 
f I 

I ! 
~ ..... '.-_ :~:;'GE ?ROJECT F\.mDn~G LEVEL 97,750 , 97,300 100,000 I 100,000 i 100,000 

t 
\ , 

I 
: .. 1 ;:) 35,500 44,700 I 45,000 ! 45,000 i 45,000 I • · I 

I I I O'i!E~ 62,250 I 52,600 55,000 55,000 I 55,000 
f 
t 

l I , 
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')(lbll350-1X 1. Cooperating Country 
(~ '11 DEPARTMENT .OF STATE IJnrolriwofrfo Page 1 of 

1 
Pag •• 

AGENCY FOR 

INTERNATIONAL DEVELOPMENT 2. PIOIT No. 3. 0 Original or . • 7'1 .. 'l.,r~n~~2··13-95J-030- Amendment No. n 

PIOIT PROJECT IMPLEMENT A. TION 4. Proj.ct/Activlty No. and Titl •• 9$ ;( - 0 1:1 U 

0 ORDER/TECHNICA.L 932-13-950-030 PACT (Private 
P D'-AAV ..!ER,~IF_}S Agencies Collaborating Together, Inc.) 

DISTRIBUTION S. Appropriation Symbol 6.A. Allotmem Symbol and Charge 6.B. Fundi Allotted to: 

~-llX]QZZ 4?7_":t? .nao,.nn.,71: .. r" 1:1 A.I.D./W OMlulon 

7. Obligotiooo StatuI If. Funding Period'/Mo., Da." Yr.) 
',' 

il Adminiltrotive Reservation 0' Impl~m.nting Document From _'Ll' P"'~ To 1 ? 1'l1..1-:r 

19:A. Services to Sto,t (Mo., Day, Yr.) 9.S. Completion dote of Sen-ic .. ... Batween 3£2]£15 and 3£25£15 (Mo.. Dey, Yr.) 
12/31/7~ C 

4) 10.A. Type of Action B Cooperating Participating Agency 
al OA.I.D. Contract 0 Country Contract 0 Service Agreement .0 Other 00 ' ... 
~ I O.B. Authorized Agent 1\ 
C ~ 

/ 

c: AID/W :=i ... Eltimated FinanCing (1) (2) (3) (4) 
t.I 

$1.00= P .. vloul T .. 101 Increol. Decr.a •• Total to Date ro 

'" -... II • 
C A. Dalla .. 0 Maximum 172,000 293,000 465.0nO tJ -

0 ... A.I.D. .._--
M 0 B. U.S.·Owned 

F~ , .; ~ :~lL~ ~~~:, c~ 8Y ~ Financing 
I ID Local Currency 

roof CI ,t 
dJ~fF! co .... 12. 

c~ I _t2.y;, ... '" A • Counterpart V----- - _L'- -----
Dl.O Caaperatinv , 

Country POS -WY /.2 J::-__ , 
Contribution. S. Oth., EO__ 7'-

13. Minion 14. Inltructlonl to Authorized Ag.nt 
R.ferenc .. 

Please amend Grant No. AID/cm/pha-G-73-19 to }rovide 
$30.000 for category A expenses (Adm. Support and 
$263.000 for category B (Technical Assistance Fund). 
The 4moU~t for category B is based on the November 20 
1974 proposal submitted-by PACT. • 

15. Clearenc •• - Show Offlc. Symltal, Signature and Date far all N",c ... ary Cia_c. •• 

E. 

PHA/PVC, John A. Ulinski Jr. 
16. FOI the cooperating country: The ter"'l and condition. ' 

let forth herein or. he .. lty agreed, to 

SI,nature and detel -
Tiliel 

17. 18. Dale af Signature 

APR 3 0 i975 
Signature : ¢ A~. FtUhtan 
Tltlel 
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AIO 1350-1X 1 • Cooperating Country 

b (7~71) DEPARTMENT ,OF STATE Worldwide Page 1 of Pag .. 
AGENCY FOR 

2. PI~ No. 932-13-690- 3. !111 OrigiMlI 01 INTERNATIONAL DEVELOPMENT 
076 259055 A nd""nt No. 

'PIOIT' PROJECT IMPLEMENT A. TION 4. Praj.ct/Actlyity No. and Tltl. 
932-13-690-076 

ORDER/TECHNICA.L, , Opportunities Industri ali zation Centers • 
SERVICES International (OICI) 

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Charg. 6.B. Fund. Allotted to: 
7211 X1025 425-32-099-00-76-~1 El A.I.D.M OMI .. lon 

'I. ObllgatiOll Status 8. Funding Period (Mo., Day, Yr.) 

llil Admini.trotiye Reseryotlon 0 Impl.".nting Docu ... nt From '1" '.,c:: To'12L31 L75 
9.A. S.rYices to Start fio" Day, Yr.) 9.B. Completion. dote of Senlic .. 
Betwe.n 6/1SL 5 and ~l~lZS (Mo •• De." Yr.) 12/31/75 
10.A. Type of Action 

Cooperating Partici potlnQ Ag.ncy o .A.I.D. Contract o Country Contract 0 Service Agr .. ment [J Other ~ .. ""+-
1 O.B. Authorized Agent ~' 

I 

AID/II I 

Estimated Financing (1) (2) (3) (~) 

$1.00= Preylou. Total Increaa. Deere_ Total to Oat. 

11. 
A. Dollar. -0- -D. 

.' 

Maximum 850.000 I 850,000 
A.I.D. 

Financing 
B. U.S.·Owned 

Local Cunency - - - -
12. 

A. COUI'It.rpart 
Cooperating - - - -

Co .... t,., 

Contribut I OIlS B. Other - - - -- ,-
13. MI .. IOII 14. In.tructlons to Authorlz.d Agent 

Reference. 

A Grant to "Opportunities Industrtal1zat1on Centers • Intemat1onal" 
is requested. See Slock 19 for details. 

J ~i;'/; , 

8u'l!atl c'el!rallces. ;v/ t l II #J": . 
~. y/,f (/. bj;tJ wrntSD~MLa~ -

PR:I~'. m-UJl!!IIIBIIII -
15 CI 'h Olfice Sy .. ltol Signature and Date for all N~ .. aary C.iearances . eorence. - .. aw , . 
.. Tho .... lfl •• "M. I" .h. " .... , .. k •• "'''"~''''T B. F"",. , •• ho ,.NK ••• ~ .N ••• iI.bI • 

Vivian Anderso~ VV .,JfJl/ . 
PHA/PVC/OPNS, Erw1 n W. Wendt \ PHA/PVC/PSS, N1nn e Hooper .-

c. The ICOfl8 of work Ii .. within the purview 01 the InlUeting ...r D. ,/;.c.- .. 
approved Agency Provra",. /rt0, ~HNPVC/OPNS~ Cleo F. Shook PfWPVC, Penelope Farley(c:~' '~~~ . ' 

\ 
E. (j;. F. ( .. Wi ~ " , _ - 6 3t1; lS 

PHNPVC. John A. 
~ . PHNPRS~lr1am 1\11 :i; Ul1nsk1, Jr. 

'-' 
16. For the cooperating country: The terma and conditlOll' 17. For the Agency for International D..,.lo ...... nt 18. Date of Signature 

let farth her.1n are her.by agr_d. to 

lv-Uv~~~ (J~0 f/7c./7,r 
',I,nalure an" dete. Signature' C, gl~.(j n.Meh4n I 

Ie. Title. At-o+ 4 nn n. DUI\/Dn~ 

http:A.I.D.iW
http:DEPARTMENT.OF


Page 2' of 6 Pag •• 
AIO 1350-1 X Cooperating Country 

19-70) 

PIO/T • Praject/ActlYity No. and Title 932 .. 13-690-076 
Opportuni ties Industr1al1zation Centlrs International (OICI) 

SCOPE OF WORK 

19. Scope of Technical SefYlc .. 

A. Oblectlye for which the Technical Serylc .. are to be U.ed To support Olel I s overseas vocational training 
and enterprise develoPlint activities' through (a) funding the costs of olel head
quarters staff and activities at Philadelphia and' (b)fundfng those Olel overseas pro-

B. D .. crlptlon g .. 1IIS analyzed and approved by AID Bureaus. 
I. Respecting thl Headquarters Costs· of aICI Central 

Funding of OIeI/Central staff will be continued under thejerms and conditions 
splcified herein below for fort.Y .. fh~ (4S)da.Yj __ ~~_t_rio- illQ.r~-=-t~~Fl . .$3Q,QO_O_ P~~r.-'1)9nthor YRtiJ 
a. new headquartsn costs suPPOrt ·ag ..... nt for OIi:r"Centl"ll 'S approved. 

The grantee shall cam out thl fo11aw1n9 ~c:t1v1ties Wit:1 funds provided by 
this grant: 

1. Recruit. sellCt. and ..,loy adequate pe",,"ent and temporary headquarters 
staff tn. Philadllpbia to plan anca pr'Ov1d. adlr1nistrllt1ve support for 
overs ... · progrllS. 

( •• 1 continuationshlet. pageS) 
Co Technician. * 
(1)(a)~ 

1 
1 . 

(b) Specialized Field· 

Directo .. 
AdMin. Secretary 
Sec1"etari tIS 
Personne 1 AdIa1 n. 

(c) Grode and/or Solar'" 

(d) Duration 
of Aulgnment 
(Alan.Alant".) 

5 
1 
1 A<b1n. Sentcn Manager 

(see continuation sheet. page 6) 

(2) Duty Poet and Duration of Technician.' Serylc .. Regula ... full .. t1. d&.ty post of Technicians and 
Staff in 19(c)(1) a~e is Olel Central/Phl1adelph1a. Howev .... c.min professionals 

. ( •• e continuation she.t. page 6) 
(3) LangualJe requlre_t. 

Englfsh. F .... ch (R .. 3) (5-3) wh.n d.veloping preg,.., in French-tPiaking countries. 

(4) Acce .. ta Cla .. lfled Inf_at/on 

NoM requfred 

(5) Dependentf 0 Will 0 Will Hat a. Pe",,/tted to AccOft'lpony Technician 

U.S, techniCi.ns .,signld to olel oyerseos post, for regular duty (2 VIars) max be 
D. Flnancln", of Technical SerYlc.e acc .. nilCl by dependlnts. 

(1) By AID· S-().. (2) By Cooperating Country - -0 .. 



AIO 1350-1X 

19-701 

~IO/T 

76-3259055 Page 3 of 6 Pages 

Prolect Activity No. and Title 

portun1t1es Industrialization Centers International (OICI) 

20. Equipment and Supplies !Related to the services described in Blocle 19 ond to be procured outside the Cooperotinq Country by the supplier 0' these services} 

A. (1 \ Quantity (2) Description 

HlA 

B. F.nancing 01 Equipment and Suppli •• 

r 1\ By AI D - S 

21. Special PrOVII'OnS 

(3) Estimated 
Cost 

(2) By COOD.ratinq Countr.,. -

gnnt 
[)CA. Th" PIO'T'S sub,ect to AID ____ ._IliRiW'.r.-'_. ____ ., ~t.on •• 

(4) Special Instruetions 

~tl. E.cept as ,pecd.coliy authorlred by AID, or when locol hIt. is authorored und.r Ih. I.r,n. 01 0 canlrocl wilh a U.S. Suppli.r, •• r.tc •• 

outhorozed und., th," Pia T mUlt b. obto.ned ('om U.S. laurcel. 

~C. E'c.pt 01 ,peco/.eoll.,. authorlud by AID.W, th. purcho .. 01 commod,'iu aulho,ir.d und., thi. PIO'T .,tli b.limil.d 10 the U.S. und., 

::;eo~raph.c Code 000. 

o D. Oth.r (specdy): 



AIO 'lSO-IX 
(9-70) 

PIO/T 

A_A. .... ~_ 

W
CooorPlerdw0lin;dC.ountry PIOIT No. :;~ ... -, ~-g:l'U-

l' 076-3259055 

--Project/Actjvity No. and Title ~.3e.-I.J-O:lU-U,g 

Opportunft1es Industrialtzation Clnters Internaticna 

I Page 4 af 6 Pages 

(OIel) 

22. Reporrs by Controclor or Participating Agency (Indicate type, content and format of reports required, including language to be us.d if other 
than English, frequency- or timing of reports, and any special requirem.nts) 

A se.i-Annual report will b. proy1ded on home office act1vitfas including 
status of staffing, training. and PrograM development. 

23. Background Information (Addit/ooal information u •• (ul fa "'utll"'led Agent ortd Pro.pectlv. ContrvctOl'I 01' Portlc/potl"'il "'Veney; I( 
n.c .. sary crau ref.rence Bloclc 19.C(4) 1Ib_.J 

RIA 

2~. Relotlon,hip of Contractor or Participating Agency to Coop.rotlng Country and 1o AID 

A. Relotlon,hip, and ROIpon,'bllllle, 

H/A 

B. Cooperating Count,y LioilOn Official 

C. AID Llol,o" Olflelol, 

Project Manager. AID/PHAIJIVC 



!]] Worksheet o Issuance 
CONTINUATION 

~HEET 

DEPARTMENT OF STATE 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 
1. Cooperating County 

1.1 __ ,.", ... ~ ... 

FORM SYMBOL 

PIO/T 

Indicate block 
numbers. 

19.B.I. 

TITLE OF FORM 
2.li:' E flee t ive'l>ote 

., .. lv 1 10"7t! 

'1:c• ---~--- Amendment iJ Original OR No: __ 

J.-P'rolecil'Activlty No. and Title 932 13 690 076 
Project Implementation Order/ - - -
Technical Services Opportunities Industrialization Centers 

International (OICI) 
Use this form to complete the information requirod in any block of a PIO or PA/PR form. 

Respecting the Headquarters Costs of OICI Central 

2. Visit selected lOCs and international organizations for the 
purpose of developing grantee progr~. 

3. Plan and implement training and orientation activities for 
selectf:d technical and non-technical Anerican personnel for 
overseas assignments, including appropriate n~ers of their 
fiUIIi 11 es. 

4. Provide U.S. training at grantee headquarters in Philadelphia 
for selected LOC personnel involved in local prograllS. 

5. Provide overall coordination of lDC program planning and 
implementation. 

6. Plan for and develop preliminary information leading to 
proposed feasibility studies for possible new overseas programs, 
the actual overseas feasibility studies to be undertaken only 
after consultation with and approval of the AID regional bureau 
involved. 

7. Preparation of the necessary docLII1entation for the respective 
country programs, i.e. project proposals. 

8. Pay for the relit. uti 11 ti es and other di rect offi ce support 
costs to maintain the OICI/Central headquarters at 240 West 

Tulpehocken Street, Philadelphia, Pennsylvania. 

I. P.espect1n9 Overseas Country-BasL'Ci Costs 

All scheduled and agreed costs to termination of exisit1ng 
(ICI overseas projects in Kenya, Ethiopia, Nigeria Ind filanl have 
teen funded by the AFR Bureau fna FY 1975 ob11gations. 

For new projects or extensions of existing projects. AID will 
'/eCe1vt! project proposals frona aIel in accordance with Attachment n 
• nd wi 11 require such necpssary add1 tional project developmnt 1nfor
n~t1on as will insure the feasibility and anticipated success of the 
~roposed project. Until such AID examination and approval of the 
~ reposed project is obtained, no funds for proposed country projects 
"ill be expended by OIC I. 

The PROPs and acccapanying work plans for country programs will 
contain at least the following information: (See Attachment 11) 



.0.10-1300-1)( \7-egl 

CONTINUA nON 
~HEeT • 

DEPARTMENT OF STATE 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

[!J Worksheet 0 Issuance PAGE .6-0F 4PAGES 

1. Caaperating Caunty 2.a. E!UlIifa. 932-13-690-
Worldwide I016-32590~~ 

2.b. Effective Date 2.c. Amendment 
FORM SYMBOL TITLE OF FORM Julv 1 ~ 1975 rn Original OR Na: 

PIO/T Project Implementation 
3. Praject/Activity Na. and Title 932-13-690-076 

Oppor+..unities Indus~;'ia1ization Centars 
International (OICl) 

Indicate black 
numbers. 

ORDERlTechnical 
Services 

~~~ 
(C) 
(d) 

(e) 

(f) 

Use this farm ta camplete the infarmatian required in any black af a PIO ar PA/PR farm. 

An analysis of LDC vocational training needs; 
The types of training to be offered; 
A time-phased schedule of training magnitudes and placement; 
A schedule for the phase-in and phase-out of U.S. personnel 
and the phase-in of local personnel; 
A time-phased schedule for the total phase-in of local 
funding support, including an explanation of proposed 
sources; 
A plan for developing the local board. 

19.C. ~echnic1ans! * (continued from page 2) 

19.C.(2) 

1 Accounting Officer 
1 Deputy D1 rector 
1 Field Trainfng Coordinator 
1 Training Research Spec. 
1 Education Training Spec. 
1 Planning/Econ. Dev. Mgr. 
2 Bookkeepers 

~ Connents: 

To IROre effectively meet the needs of the organization, several 
position titles were changed, several staff transfers made, and 
new staff hired. However, it should be noted that the nuriler of 
staff pereons wfthi~ the Central Office remafns within the 
approved limit of seventeen (17). 

... Sal ary: 

As provided in 19.3. I., total expenditures for OICI/Central head
quarters staff l1mited at present to $30,000 per month. 

Du~ Post and Durat10n of Technicians' Services (continued from page 2) 

will from t1me to time travel to LDCs and other countries where the 
possibflity exists that OIC programs may be developed. 



AID '~5o..,X 
(7-71) 

PIOIT 

DISTRIBUTION 

13. Million 
R.f.r.nc •• 

DEPARTMENT .OF STAre 
11. Cooperoting Country 

Page 1 of WORLD\HDE 1 AGENCY FOR 
:to PIOIT No. 932- it '1'''0030 3. [eJ INTERNATIONAL DEVELOPMENT Original 

7:J-327::lj"il1 Amendment No. _ 

PROJECT IMPLEMENTATION 4. Prai.ct/Aclivity No. and Till. 9-31' ] 3-9'0-030 
ORDER/TECHNICAL 'riYate Agencies Collaborating Together ~r:r) 

PD -.AAi~~VI5EJS·7 C13 :1- 0 ~ () 932-0030 ,--;:) 

5. n~Tf~~~~mbol 6.A. Allolment Symbol and Charg. 6.B. Funds Allott.d ,;:--
426-32-099-00-76-71 tJ A.I.O.I'N 0 Mission 

7. Obi igatiooo Slalus 8. Funding Period (Mo., Day, Yr.) 
h Administralive Reservallon 0 Impl.m.nting Oocum.nt From lQl]LZ~ To 2l1J.tll 
9.A. Servic"'l'2.}Ylif./" Day, Yr.) 1/1/77 

9.B. Completion dole of :ervices 

and (Mo., Day, Yr.Jtj/31.l/n B.tw.en 

10.A. Typ. of Action 
Cooperaling Participating Ag.ncy tJ Other Grant o .A.I.D. Conlracl o Country Contract 0 Service Agr.ement 

1 O.B. AUlhorized Agent 

Estimoled Financing (1) (2) (3) (4) 

$1.00= Pr.viou. Total Incr.ose Decreas. Totalta Dot. 

11. 1. 000, 000 1,000,000 0011011 --- ---A. 
Maximum 

A.I.O. 
B. U.S.·Owned 

Financing 
Local Currency 

12. 

Cooperoling 
A. Counlerpart 

Country 

Conlributlons B. Other 

14. Instrucl ion. to Authori zed Agent 

rhe purpose of this PlOtT 1$ to continue funding tho A.I.D. contribution 
o PACT ~ A total of $1, 000, 000 is and s~a11 a hereby reserved. 1 pp y as ~' 

.. cOI1tribut1on to PACT from FY 19n cl""fl"h11ft1n~ as fo1101'5: 

f
150.oo0 to be aliocated to PACT's acWiraistrat1vH bud9at (lI(;ategory A") 
n:1 $850.IYJO tn i:,(i 11l1(Jcated to PACT's Technical Assistanco Fund 
"Category Bit). 

--------~~~----~~~----~~~~~----~~--------------------------------15. CI.or,nc .. - Show Offlc. Sy",lu,l, Signa ur. and Dot. fOt all N.c ... ary Clearane .. 

C. The Ie.". ,I wOIIo II .. wir+.in !he pur"i.w 01 ,h. initialing and O • 
.Jppr"".d Agenc y P'""O"'I 

Cleo F. Shook. PHA/PVC/OPHS E1h:abetn koch~. PttNP~:('G 
E. F. 

John A. Ulinsk1. Jr •• PHA/PVC 
16. rOl the coo,.rolln, counlry: The Ie,,,,. anti condition • 

.. , I.",h he,. oI't are hereby e" •• d 10 

Tltl., 

17. FCI( ,he Agency I." Inlernational O .... le,.,..nl 

SIO"lllur.C. Oty1d McMaktn. 
Till.: O1roctor. "':'VP;':OG 

18. 00" ,I Signat\llll 

http:PIIA/Pr.0G
http:DEPARTMENT.OF


::> 1350-tX 
DEPARTMEr. T .Ot! 51'ATE 

1. Cooperollng Country 
(7-711 

WORLDlHOE 
Page 1 of 

1 Pag .. 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 2. PIOIT No. 932-13-950-030- 3. [] Original or 

7') . .,?7Q?"., Amendm~nt No. _ 

PIOIT PROJECT IMPLEMENT A TION 4. ProjectlActivity No. and Title 
932-13-950-030 

ORDER/TECHNICAL Pri va te Agen ci es Co 11 abora ti ng Together (PACT) 
SERVICES 932-0030 

DISTRIBUTION S. Appropriation Symbol 6.A. Allotment Symbol and Charge 6.B. Fundi AllolI~d tal 

13. Minion 
R.f.r.nc •• 

72-11 X1026 426-32-099-00-76-71 IX] A.I.D.IW 0 Minion 

7. Obligation Statu. 8. Funding Period (Mo., Dey, Yr.) 

!Xl Adm ini. trotive Reservati on 0 Implementing Document From lOll LZ6 To L6/30/78 
9.A. Servic •• 'n S'art (Mo., DIIY, Yr.) 

I 4/15/77 
9.B. Completion dote 01 S • ....,ic .. 

Bet ...... n I 4L1L77 and . (Mo., Dey, Yr.), 6/30/78 

10.A. Type 01 Action 
Coo~roting Partie ipoting Ag.ncy a A.I.D. Contract 0 Coun'ry Contract 0 Service Agr •• ment 00 Oth.r Grant 

10.B. Authorized Agent 

Estimo,.d Financing (1) (2) (3) (4) 

$1.00= Prev i ous Toto I Increase Decrco •• Total to Dot. 

11. 
A. Dollars ---- 1,000,000 ---- 1,000,000 

Maximum 

A.I.D. 

Financing 
B. U.S.·O .... n.d 

Local Currency 

12. 
A. Coun,.rpart 

Cooperating 

Country 

Contributions B. Oth.r 

14. Instructions to Authoriz.d Ag.nt 

From FY 1977 funds, a total of $1.0 million is hereby reserved of which 
$150,000 shall apply as a contribution to Lhe PACT administrative budget 
(Category "A"), and the remainder, $850,000 shall apply to the PACT Techni 
Assistance Fund (Category B). 

a " II a . a 0 a : Of the $150,000 C tegory A funds, pprOX1m tely $44,50 shall pply t 0 

; the period 7/1/76 to 6/30/77, and approximately $105,500 shall apply to tIll 
, period 7/1/77 to 6/30/78. The $850,000 Category "B" funds shall apply to· 
" the period 7/1/76 - 6/30/77. 
I 

! S~bjcct to their availability, additional funds may be added. ------1.5. Cleor.nc .. - Show Office SymBol, Signature and Dot. 101 all Nee ... ory CI.oronc ... 

A. ~.~~ w.~i~;~~idt·,'np~I\IHtvc%pr~S:· 't\V~~~J;R~'1-~ fl~' lor ,h. "'ll)UI r.q '!1,"ed are avoilobl. 0 /I I 
~.~~\~. ~A/Pfc; 11t.&76 

athurine F anary, PHA/P C/PSS 

C. The ICOpe or ... Ofk I~I wi'hln ,h. pur"i .... 01 'he inilla"ng and D·i.L -¥.-rJn 'I1ff;7 ~;P:O~'d/QII~~O:~·M;HI\/PVC/OPNS .$L~'1 Z/-:hl. Elizubeth Roche. PHA/PR G 

E. F. 
, "J 

, , \ ,\ 

John 1\. Ulinski, Jr .. PH/\/PVC 

16, FOI ','I 'oo,.,.,'lni ~oun"Y: Th. ,.,"'. end condltlonl 

11. F~ G1b.'~ j(;u::J:; 18. Do .. 01 SIQ"oture 
.. , I""n herl'" Q~ he,.by ag,.ed te 

~/7/71 51,"ot", .... d d ... , Slgna'ure: C Davjd McMakin, , 
Tille, T1,le, Oi rector, PHI\/PROG 



AI:,) 135il-1X . 1. Cooperoting Country 
(7.71) DEPARTMENTPFSTATE WORLDlHDE Page 1 of 1 Pages 

AGENCY FOR 
INTERNATIONAL DEVELOPMENT 

2. PlaIT No. 
932-13-950-030- 3. [J Originol or 

7."':l?70?n':l 
Amendment No. 

PIOIT PROJECT IMPLEMENTATION 4. Project/Activity No. ond Title 
932-13-950-030 

ORDER/TECHNICAL Pri vate Agencies Co 11 abora ti ng Together (PACT: 
SERVICES 932-0030 

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Charge 6.B. Fund. Allotted to: 

72-11 Xl026 426-32-099-00-76-71 IX] A.I.D.IW 0 MilS ion 

1. ObligotiOll Statu. e. Funding Period (Mo., DIIY, Yr.) 

&J Adminislrotive Reservation 0 Implementing Document From JQll lZ6 To L§/30178 
9.A. Servic ... 'n Slart (.\10 .. DIIY, Yr.) 

and I 4/15/77 
9.B. Completion dole of Services 

Between I 4L1L77 (Mo., DIIY, Yr.): 6/30/78 -10.A. Type of Action 
Cooperoting Porticipoting Agency 

OA.I.D. Controct 0 Co'mlry Conlroct 0 Service Agreemenl IX! Other Grant 
10.B. Authorized Agent 

Estimoted Financing (1) (2) (3) (4) 

51.00= Previous Total Increole Decrease Tolol to Dote 

11. 
1,000,000 A. Dollars ---- 1,000,000 ----

Maximum 

A.I.D. 

Flnoncing 
B. U.S.·Owned 

Local Currency 

12. 
A. Counterpart 

Cooperating 

Country 

Contributions B. Other 

13. Mlulon 14. Instructions to Authorized Ag .. nt 
Reference. 

From FY 1977 funds, total of $1. 0 million is hereby reserved of which a 
$150,000 shall apply as a contribution to the PACT administrative budget 
(Category "A"), and the remainder, $850,000 shall apply to the PACT Techni 
Assistance Fund (Category B). 

. 

Of the $150,000 Category "A" funds, approximately $44,500 shall apply to 
: the period 7/1/76 to 6/30/77, and approximately $105,500 shall apply to th 
I period 7/1/77 to 6/30/78. The $850,000 Category "B" funds shall apply to· 
: the period 7/1/76 - 6/30/77. 
I. , 
: Subject to their availability, additional funds may be added. ------1.5. Clearenc .. - Show Office Symbol, Signoture ond Date 1« all Necu.ary Clearances. .. 

A. The .peciflcation.ln Ihe scope of work ore Irn'01~y ~t ~. (or Ihe ~e. reque,,'.d are ovoiloble ;-1 /; 
I 

E .•. W .. W.endt, PHA/P~C/O.p~.~_ t~ ~~. \\ '1."" ~~ . ~r;r:fc; Ih ~ 7~ 
athari ne F anary, PHA/P C/PSS 

C. Tho ...... r .Mk I~ •• ,~,. 'h. po'"'" ,I ,h. 'f(j'.' .. d 
approv.d Agency Pr09"aml A' f}' 0-
Cleo F. Shook, PHA/PVC/OPNS . ~ ! 2 ~;,.(. 

D. '-iL ~L"'/7-? ill/-;7 
Elizabeth'Roche, PHA/PROG 

E. F. 
. ·tJ . \ 

" 
John A. Ulinski, Jr. , PHA/PVC 

16 • Fot Ihe coo""rolln9 country' Tne ter",. and condition. 

17. '''{iiJSJ/;u:J:::; 1 e. t'"", of Sig"olur. 
• et fotlh herein a" hereby agr.ed, to 

'//7/7? 51,"Ol",e ,,"d dete, SI9"olure: C Da l.!j d t:1dl(l k j D. 

TIII., Tille, Di rector, PHA/PROG 
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