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et e ——— - o o e

A, THE CONTRACT

Contract AID/ASIA-C-1357 was exccuted on Septenber 18, 1978 between
the Wnited States Agency for International Development and Chas, T,
Muin International, Inc, following the completion of a loan Apree-
ment, ALD Loan November A97-1-052, datel May 6, 1978, and a Grant
Apreement, dated March 30, 1978, between the Republic of Indonesia
and The United States of America tfor the tplementation of o Rural

Electritication I'voject, Alb Projoect Namber 4970007,
Funding for Contract AID/ASIA-C-1357 is contained in the Grant

Agreement. No Letter-of-Credit is involved in this contract, The

date of idmwplementation of the contract was September 18, 1974,

DESCRIPUION OF PROJECT

The “hjective of this project Is to asiist the Government of
Indonosia (GOI) in its plan to provide areawide clectric powey

distribution facilitics in ten specitied arcas,

Seven of the project aveas are located in the Provinee of Central
Java, and the distribution systew. for theso arcis will he operated
by Porusahaan Uwnum Listrik Nepara (PIN), Information presentadd jn

this report applics to the Centrial Java Projuct Arcas only,

The project will consist of approximately 2,500 Mlometers of ovor-
houd primary und secondary distribution lines and is Jreanned to
encompass at Jonst 340 towns and villages, The completed project
will insure the avallability ot reliable, ineapensive clectric
service to an estimated 200,000 rupral Wowes, Approximately 130,000
conzsumers will he connected during the first three years of
operation, and the remiuinder connect el during the folleatng tuolve

yeuars,
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The seven Central Java Project Service Areas are shown on CIM Map No.
109, page 2 of this report, These seven arcas will be connected to
the existing PIN, Central Java grid for their power requiremenys,
Project Service Areas, numbey of villages served, approximate number
of consumer comections and the ostimated total number of power re-

cipients are as follows

SERVICE VILLAGES APPROXIMATE NO, ESTIMATED NO,
AREA _SERVED_ OF_ LONNECTIONS OF RECIPLENTS
Klaten 95 25,000 224,000
Pem/ ek 103 20,000 180,000
Bantul 21 20,000 180,000
Wonopiri 54 15,000 135,000
Sragen 49 15,000 135,000
Mage bang H3 20,000 1RO, 000
anyumas L 15,000 Clsth,oo0
TOIALS 410 Fat, oon b, 1700, 000

The above  tabulations reflect project expectutlons atter the first

three yoars of commercial aperat jon,



Il. SCOPE OF SERVICES

The scope of MAIN's services 1s to assist the PIN staff Jocated at
Semarang and Centeal Java in atl phitses of the Jdesign and construction
of sceven rural electrice distribution systems, The enpincering assis-
tance will consist of, among other things, cirveuit routing and phasing,
Structure sclection, conductor sclection, protection and scectionali-
zing, and estimating of material and cquipment  requi rement s, MAIN

will prepare material and cquipment bid docaments and awsist PLN in

the evatuation of bids, the preparation and adwintsteation oF material
and cquipment supply contracts and the receipt and distribution of
materials and equipment. MAIN will also assist PIN during the construce-
tion phase ot the project by inspecting construction for quality and
quantities of work, maintenance of construction schedules and the

inventory and documentation of completed constract ion,
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As of : April 30,
TSBLE NO. )

————— s

STATUS OF MAP AND STRINTURE DATA SHEETS

——te

, P L X MAIN
Construction Censiruction Mips Structure Data Sheets Corplete Fie
Beginning No. of (1 no. {a*z of % Date of Checking &
Seguence PRCJECT AREA Mans Cormplete Complete Cezpletion Corplete  Completion Revisions
= XAAGON 311 79,0 99 RE 6/~ 82 100 8/30/80 indefinite
- RLATEN 352 100 352 A 3/30/81 1C0 10/51/80 A 1/31/82
1 WICELWNG 123 100 123 A 12/31.80 100 9/30/80 A 1/31/82
R 6 FEANLONG W /PEMALANG 560 95.8 481 RE <, ,082 100 8/51/80 incefinite
3 STEMANEANTUL 268 100 268 A 5/31°31 100 £/31/80 A 9/3C/81
RS SRAREN 364 100 364 A 7/31/81 100 9/30/80 A 1731782
3 WNOGIRE 530 100 530 A 10/3i/80 100 9/31/80 A 3/15/82



2. MATERIALS AND BOUTPMENT

Shipments of materials and equipment previously received
under this contract series are shown in Table A-4, No
materials ordered wnder this contract series were

received during the reporting period,

Corrective action being tuken by PLP-Brazil to correct
their shipping cvror of preformed prips is not yet

compicete,

3. DOUSEWIRING MAITRIALS AND METERS

Maring the reporting period, AID authorized Bank
Indonesia to open copditronal tetters-of-Credit for
Pj. A09/PST/81 (New World Rescarch Corp,) and

Pj. 000/PST/82 (General Blectrle Couy oand stated that
Letters-of-Commtiment for the contracts were being

processed by AtD,

4, CONMUCTORS

I'T, Kabelindo Mumi is presently wnder contract

No. Pi. 3091/PST/81 to supply conductors to PIN

for project wwe, This contract s funded by a Toan
from the Netherlands, PIN will supplement the quantity
of conductors to he supplicd for the Proect with

PIN funding,

. MOLES

As of this peporting peviod, PN s ceceived 10,350 wood
poles from their pole contractor, This quantity reflects
the total dmotmt of wood potoes to e pecepved by PLN an

the contract for woed pole supply e complete,






9.

FUNDING

The present accumulated value of funds conmitted {rom
the U.5. AID loan, through letters-of-Comnitment and
Direct Reimbursement Authorization, are shown in Table 2
of this report, Additional details of contracts,
letters-of-commitment, and letters-of-credit are shown
in Table A-3.

The previous problem of means of payment to P, Putera
Tolbas - contract Py, 157/PSI/81 has heen resolved by

agreement to pay the contractor in U.S. Dollars through
the previousty - established DRAL Tt is understood that

all parties have agreed to this resolution,

C. CONSTRUCTION

l.

DISTRIBTTTON SYSTIMS

Line construction continued with pole setting, framing,
and conductor stringing activities at all sites. Data
showing quuntitics of construction units installed are
shown in Table 3. Aw of the end of the reporting period,
cenrpization of some primary and secondary circuits has

been accomplished in 83 denas,

HEADOUARTI IS COMIPLEXE S

The construction at Klaten, Sleman - Bantul, and Sragen
Sites have been conpleted with the exception oi punche

Jist correctyon.,

The status ot conntruction for ull sites are shown in
Tab)e 1,

-Qz
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CONTRACT
SIPPLIER

P
l.

Fr. 133/PST/185] Lyosing Corp.

Py. 137/PST,198] F.7. Futera Tolhas

Headguarter Cozpiex Cinsiruction

Fi. 222/7s7/81 Ceneral Electric Co.

Fj. 332/757/51 Hitasen Irastrial

Py. 33377ST/81 “ww ¥orld Research
Present Total

Includes Bar. Charges

$

AMOUNT
1,650,594.00
30,929 492

1,698,000.00

2,740,031.50

NO.
497-T-05223
052-30

052-23

497-T-05233

LETTER OF COMMITMENT
BANK AMOUNT =

Chase Manhattan § 1,649,044.20

DRA 22,164.00
DPA 1,658,000.00
Bank of America 2,753,731.56
Citibank 492,841.10
Chemical Bank 540,630.68

§ 12,602,561.38
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e As of : April 24, 1]

1 - REPCRTING PERIOD TABLE 3
- TVIAL TO DATE SUMMARY OF CONSTRUCTION FACILITIES
3 - OOMLETE LLALILIR SRS AR
DISTRIBUTION SYSTEMS |
FRAMING CONDUCTORS TRANSFORMERS
SITE POLE (CKT 129) (CKT 1) APPARATUS
SP TTTTIE SEC >0 I SEU
(1 (2) (3) () (3) (6) (7 (8) (9
KLATEX -1 51 2.1 243 119 2.47 2.3z 5.12 5
22 53% 25.11 15.66  89.64  21.47 10.19 29.29 68
-3 50.4 36.1 6.26  18.0  33.5 4.19 5.88 10.54
MAGELWG -1 54 - 5.15  15.84  3.15 2.71 1.95 9
223563 11.55 17.57  61.22  13.% 16.41 23.25 40
-3 51.5 22.01 6.18  25.11  28.05 57" 9.62 8.58
PPRALONGAYY -1 186 .59 5.2 28.95 .62 3.33 4.46 19
22 es2 15.76 23,09 69.67  15.49 12.65 23.79 57
-3 32.8 17.22 6.97  11.71  16.92 3.82 1.0 7.71
SLEMAN/
BANTUL -1 388 3.47 - 15.89 - 2.57 3.04 8
-2 se31 10.29 12.18  16.55  5.37 7.3 15.66 21
-3 71.08 23.75 7.18  13.27  12.38 1.36 3.46 5.83
SRAGEN -1 100 - - - - - - -
-2 1837 1.22 5.28 §.18  1.22 3.01 4.07 8
-3 61.16 3.3 2.36 1.96 3.3 1.34 .97 1.72
RANGOX -1 - - - 15.7 .7 1.52 1.23 4
-2 2183 5.51 1322 2378 5.52 5.74 12.45 20
-3 10.17 12,22 8.65  11.73  12.24 3.10 5.89 6.41
KONDGIRI -2 63 - 1.12 1.38 - 3.26 1.41 4
22 5123 9.79 17.62  55.75  11.04 15.09 27.05 33
-3 36.75 16.68 £.08 $.89  18.8 1.26 4.48 5.65



TABL

SUMMARY OF CONSTRUC:
HEADQUARTERS (¢

KLATEN MAGELANG PEKALONGAN
ACTIVITY OFFICE  WHSE O'FICE WHSE OFFICE. WHSE
CXCAVATION/BAC:.FILL 100 100 100 100 85 85
CCNCR! VE |
BEZLOW GRADE 100 100 100 100 85 85
ABCYE GRA'E 100 100 100 100 80 80
CARPENTIRY 100 100 98 08 60 60
MASONRY 100 100 98 98 75 75
PLUMBING 99 99 99 99 50 50
ELECTRICAL 99 99 99 99 50 45
FINISHING
TR 99 99 99 99
TILE 99 99 99 99 60 55
PAINT 99 99 99 99
COWTRACY AVCANT - FUPILH 152,175,000 157,727,000 175,299,000
%« COMPLETE - PERIOD 1 12 18

*I CLAPLETE - TO DAIE 99 99 84



TABLE - & As of : 30 April 1982

OF CONSTRUCTED FACILITIES
DQUARTERS COMPLEXES

ENGAN SLEMAN BANTUL SRAGEN WANGON WONOGIRI
" WHSE OFFICE WHSE OFFICE WHSE OFFICE WHSE OFFICE WHSE
85 100 100 100 100 80 75 85 90
85 100 100 100 100 65 65 a0 90
80 100 100 100 100 60 60 90 90
60 100 100 100 100 45 45 60 60
75 100 100 100 100 45 45 80 80
50 ' 99 99 99 99 40 40 60 60
45 99 99 99 99 35 25 55 50
99 99 99 99 45 40
55 99 99 99 99 50 50
99 99 99 99 35 35
000 154,389,000 152,339,000 163,130,000 163,033,000
3 7 12

99 99 52 89



D,

PROJECT PROGRESS

Project completion is estimated to be 31.6 percent as
compared to scheduled completion of 32.6 percent. There

has been some slippage in the aggeregate rate of construction
of the headquarters complexes which is reflected in
imbalance of the scheduled to achieved percentage of

project completion.

The above-quote:! ;2rcentage of project completion does
not include the effect of houses wired and metered over
the last several months. These accumulated data will be

included in the next monthly report,
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Al

Following is a summary of costs invoiced to U,S. AID through 25 March
1982 and to PLN through 10 April 1982 :

Invoiced
Budget To Date
U.S. AID $ 5,355,261 $ 3,996,864
PLN Rp,79.454,041, -

Paid
To Date

79.454,041,-

A detailed breakdown by Contract line item of MAIN's invoices to

U.S. Al is as follows ¢

Dcscription Budget

Salaries § Wages $ 1,484,25

Costs To nn(p.

VI

$ 505,816

I T

$ 664,761

AT,

$ 1,260,577

BEPRECENEREESSEN

- 16 -

EpZEORASRT

Fringe Benefits 278,636 85,992 02,981 178,973
“Allowances 382,355 134,660 162,087 296,747
Travel & Transportation 959,825 295,460 269,222 504,682
Other Direct Costs 450,037 44,734 200,734 245,408
Overhecad 1,390,151 558,915 622,872 1,181,787
Fee 410,000 128,024 140,600 268,030
TOTAL: $ 5,355,261 $1,843,601 §$ 2,153,263  $3,996,864

- 2-R-B-2 - 0-F-F -2 R 2-2-F



VI.

PROBLEM AREAS

The 120 day bid validity period covering the bids reccived
for Distribution Materials IIl IFB will expire on May 206, 1982,
Action should be promptly taken to award contracts to avoid

possible need for bid extensions or claims for additionul costs.

- 17 .



VII. OFFICIAL VISITS AND TRIPS

A.  OFFICIAL VISITS

Messrs. J.J. Rumondor, Pasaribu, Sahala Tambunan and other
PLN-Pusat official, including Mrs. Muhardi, visited Semarang
April 2, 1982 to attend a project coordination meeting,
Messrs, R.C. Davis, J.D. Baird, R.C. Johnson, and lidy
Setianto, of AID also visited Semarang on April 2, 1982 o

attend the coordination meeting,

Messrs. J.J. Rumondor and Leopold of PIN-Pusat were at
Semarang on April 28-29, 1982 to discuss project matters,
Mes Tewan Suryadi of AID was in Central Jdava on April o
30, 1982, to visit “eadquarters complexes sites and review

construction progress.

During the period, Main's staff members made trips to all
sites to assist PIN construction forces and to review

construction in the ficld,

B. PROJECT COORDINATION MEETINGS

A project coordination meeting was held at P.T.Ring, Semarany
on April 2, 1982 to review and discuss project matters,
The meeting was attended by officials of PIN and AID and

staff members of NRLCA and Main,

The next project coordination meeting is scheduled to he

held on May 29, 1082,

- 18 -
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D. Kennedy/*'evican Curtis

D, Kennedy/Merican Curtis

N.J. D'Alessandro/0hm

Diane Kennedy

L
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Telex - Pi,21u/D5T/89
URTIx, 22 Aprito1os)

Telex = Pj. 2lo/PST/50

Rural Blectritication Projec
Contract No, i, tIL/PS1,n0
Insurcnce Cert ieate

Rural Blectritication Project
Contract Number Pi, 210/PST /8t
Original Shipning hocuments,







PIMALANG - workmen completing ashestoes roofing and crecting
fuscia over warchouse storapge and maintenance ireas,

PIMIANG - front view of office g ling,



TABLE A - 1

PRE DESTGN LINE STAKING

Service No. Circuit Lenpth - Total KM, ) Fongigylity
Area Villages  Three Phase Single “hase Sec. Only Study Require.ents
Sleman/Bantul 21 30 192.8 172.6 130
Banyumas 35 45,06 135.6 64,0 102
Klaten 102 64,5 240.8 J03.8 112
Magelang 83 51,6 277.8 85,1 131
Pemalang/

Pekalongan 136 73.1 226,1 197.7 153
Sragen 55 35.1 217.3 230.4 149
wWonogiri 54 58,7 346.5 255.,7 181



PERSONNEL

J. J. Bennet & PFamily =
D. A. DPowling & Fanmily
E. M, Downing & Family
I, B, Bar .
Joo Vo Hardman 6 Family
I, E. Johnson

R. N, Key & Family

ThA

A-2

VOGISTICS surrorr

HOUS!
LOCATION RY
Semarang MN
Jakarta Al
Semarang PN
Semarang PIN
Semariang P'ILN
Semarang PLN
Semarany PIN

TRANSPORT

AAANSIERT
PN

Vehicte by MM
operation hy PGC

PLN
L
PN
PLN

PN

PLN provides offices at Semarang for MAIN and ful} logistics support

consisting of vecretorial personnel, Jdrivers and all operationa)

necesslters,

PLN provides oftice

support for *Yat office,

* - Portion of Poeriod,

L]

D

fucklities at Jakarta and partia) operational






