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s; 

2. 	
M

ain
ten

an
ce 

of the 
larg

ely
 
u
rb

an
 

ratio
n

 s y
:item

 
or 

open 
m

a rk
et 

o
p
e ratio

n
s; 

3. 	
T

he 
im

p
act 

of d
o

n
o

r 
food 

im
p
o
rt:i 

on b
u

d
g

et 
rev

en
u
es 

and 
p
rice:,; 

4. 	
L

ev
el. 

of dom
e ttic

 
p
ro

d
u
ctio

n
 
p
ro

cu
rem

en
t 

,a
n

d
; 

5, 	
A

ch
iev

em
en

t 
of fo

d
g
 rain

 
-S

U
L

,:n
c
y

. 
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T
h

e 
M

issio
n
 h

as p
ro

p
o
sed

 
to th

e B
D

G
 th

at a 
F

o
o

d
g

rain
P

lan
n

in
g

 
and 

M
an

ag
em

en
t 

C
ell be 

estab
lish

ed
 to 

co
llect an

d
 

an
aly

ze 
relev

an
t 

d
ata, 

p
re

p
a
re

 
p
o
licy

 
o

p
tio

n
s 

d
etailin

g
 

th
e 

im
p
licatio

n
s 

of each
 

and en
g

ag
in

g
 

in 
long 

ran
g
e 

p
lan

n
in

g
. 

It 
sh

o
u
ld

 co
o

p
t the 

p
resen

t 
F

o
o
d
, 

P
lan

n
in

g
 
C

o
m

m
issio

n
 and 

F
in

an
ce 

fu
n

ctio
n

s 
related

 to
 th

e 
p
re

p
a
ra

tio
n
s 

of an
aly

ses 
and 

o
p
tio

n
 
p
ap

ers. 
T

o be effectiv
e, 

su
ch

 a cell w
ould h

av
e 

to 
be 

p
o
sitio

n
ed

 at the 
h

ig
h

est 
lev

els 
of the 

G
o
v
ern

m
en

t 
so
 

th
at its 

a
c
c
e
ss 

to d
e
c
isio

n
-m

a
k
e
rs 

is 
d
ire

c
t 

in
d

 u
n
in

terru
p
ted

.
 
F

o
r 

th
is 

reaso
n

 
it sh

o
u
ld

 
be h

ead
ed

 
p
referab

ly
 

by an eco
n
o
m

ist, 
h
o
ld

in
g

 
th

e 
p

o
sitio

n
 

of at 
least 

Jo
in

t S
e
c
re

ta
ry

, 
and 

resp
o
n
sib

le 
to

 
th

e 
N

atio
n
al 

E
co

n
o
m

ic 
C

o
u
n
cil. 

T
h
e 

c
e
ll w

o
u

ld
 

c
o
n
sist 

o
f tw

o
 

"d
iv

isio
n

s" 
of p

e
rh

a
p

s 
th

re
e
 

p
ro

fe
ssio

n
a
ls 

e
a
c
h
.. 

I'lhe 
firs

t 
w

o
u
ld

 
fo

cu
s 

on d
a
ta

 
c
o
lle

c
tio

n
 

an
d
 
a
n
a
ly

sis 
o
n
 

a d
a
ily

 
b
a
sis 

fo
r 

ro
u
tin

e
 

re
p

o
rtin

g
, 

as 
an

 
e
a
rly

 
w

a
rn

in
g
 

sy
ste

n
 

an
d
 to

 
m

ak
e 

re
c
o
m

m
e
n
d
a
tio

n
s 

on d
e
sira

b
le

 
sto

c
k

 
le

v
e
ls, 

a
rriv

a
ls

, 
o
ffta

k
e
s, 

p
ric

e
s 

an
d
 
d

o
m

e
stic

 
p
ro

c
u
re

m
e
n
t 

ta
rg

e
ts 

in th
e 

n
e
a
r "

.e
rm

..3
T

h
e
 o

th
e
r 

d
iv

isio
n

 
w

o
u
ld

 
be 

c
o
n
c
e
rn

e
d
 

w
ith

 p
e
rp

e
tu

a
tio

n
 

o
f th

e 
fo

u
d
 

In
p

d
el 

w
h

ich
 

m
ay

 
be 

d'oe-dun'er 
U

S
A

ID
's 

P
ro

je
c
t 

D
ev

elo
p

m
en

t 
Q

 ra
n

t 
o
r 

fro
m

 
o
th

e
r 

jq
u
rc

 es, 
d
v
e
lo

p
.a

lt. n
a
tiv

*
 -lo

o
d
g
ra

in
 m

o
d
e
ls, a

n
d
 .pe x

a
x
m

 
o
th

e
r 

*
Q

o
V

b
sticated

 
w

o
rk

 
th

a
t w

o
u
ld

 
h
ay

S
. a

p
o
lic

y
 

im
p
act 

b
u
t 

o
v
er
 

th
e 

lo
n
g
-te

rz
p
.
 

A
t th

e 
o
u
tse

t 
th

e 
sc

a
le

 
of 

o
p

e
ra

tio
n

 
w

o
u
ld

 be 
sm

a
ll, 

re
ly

in
g
 

on 
d
esk

 
c
a
lc

u
la

to
r:+

 an
d

 
n

o
rm

a
l 

o
ffice 

e
q

u
ip

m
e
n

t. 
S

h
o
u
ld

 
th

e 
cell 

p
ro

v
e 

,su
c
c
e
.sfu

l an
d
 
e
ffe

c
tiv

, 
c
o
m

p
u
te

r 
e
x
p
e
rtise

 
w

ill 
be 

ad
d
ed

 
at 

a 
la

te
r 

d
ate 

an
d
 

th
e 

c
o
m

p
u

te
r 

of 
th

e 
P

lan
n
in

g
 

C
o

m
m

n
i.-ito

n
's 

S
ta

tistic
s 

D
iv

iju
io

n
 

i:,ed
 

to 
p
e
rio

rn
 

i 
o

re
 

"o
p
h
iiticato

fd
 

.n
.ily

sts. 

T
w

o
 

e
x
p
a
 tria

t, to
,o

n
o
m

 
,.i 

-
)n -su

lta
 

tn
 

fo
r 

a 
tO

tA
l 

of 
io 

w
o

rk
­

m
o

n
th

s, w
ill 

b
e 

re
 q

u
re

d
 

to
 

w
o

rk
 

w
ith

 
th

e
 

c
e
ll. 

In 
-I,,,e 

C
..le

-i, 
p
a
rtic

u
la

 r
y
 

in
 tlh 

1 
i) 

unlg , 
th

ey
 

i:n
.y

 
d,,) 

:tn
c
 

,)f 
th

e
 

.w
otual 

w
o

rk
 

th
e
n
so

e
lv

e
 

b
u

t 
t'.-ir 

n"a:ll 
e
ffo

rt1
i 

h
o
u
ld

 
lie 

foto 
u

J
,-d

 
,,n

 
4
:,p

r
v
t:g

 
th

e 
technik_+

1l 
tb

ility
 ,4 

th
e 

:eli 
-IttlI

throlgthll 
o
n
-th

e
-j,,h

 
Ir.t1

:1
1
l.' 

Jeallln
g
 

w
ith

 
re

.,] 
il rtblul. 

l+
e
 

. 
,t 

i+
 

te
;tta

tp
,;,iy

 
poban, 

, 
o

n
 

th
lre

e
 

,%
, a

d
e
riiic

 
!t 

inii 
V

+
}.])I

r
 

,ll 
N

:t 
fiV

C
 

n+
 

-4+
 

lt
A

 
11(41v 

l~
l 

p
a
rtic

ip
,1

,n
t 

'lur: 
, th

,',i 
,lr.e 

-1,, 
t..a 

.tv
 

y. 
A0 

lu l-. 
w

o
r
k
 
w

ill 
be 

in
,:lu

d
e
d
 

in 
th

e
 

ir,,jet 
P

a
r'!., : 

iI b
e 

t+rpir.te| 
ani 

p
a

r
t of 

th
e
 

p
~

ro
je

c
t 

.tg
rd

e,1
1

sl 
.vi th

 
th

e 

http:t+rpir.te
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B
. 

P
ro

g
ra

m
 

P
la

n
n
in

g
 fo

r th
e 

M
in

istry
 
o

f R
u

ra
l 

D
ev

elo
p
m

en
t 

T
h
e 

M
in

istry
 

o
f R

u
ra

l 
D

e
v
e
lo

p
m

e
n
t 

(M
R

D
) 

sh
o
u
ld

 
b

e 
th

e
 

c
o

rn
e
rsto

n
e
 

a
g
e
n
c
y
 
fo

r n
=

al 
d
e
v
e
lo

p
m

e
n
t 

in 
B

a
n
g
la

d
e
sh

. 
It 

is 
o

ffic
ia

lly
 

re
sp

o
n
sib

le
 
fo

r 
th

e 
T

h
an

a 
T

ra
in

in
g
 

an
d
 
D

ev
elo

p
m

en
t 

C
e
n

te
rs 

(T
T

D
C

), 
c
o

o
p

e
ra

tiv
e
s 

d
e
v
e
lo

p
m

e
n
t 

an
d
 
ru

ra
l 

w
o
rk

s. 
T

h
ro

u
g
h
 

th
e 

T
T

D
C

s; 
it is 

to
 
fa

c
ilita

te
 

th
e 

p
ro

v
isio

n
 
o

f g
o

v
e
rn

­
m

e
n

t 
se

rv
ic

e
s 

an
d
 in

fo
rm

a
tio

n
 

to
 th

e 
fa

rm
e
rs. 

T
h
e 

T
h
an

a 
C

e
n

tra
l 

C
o
o
p
e
ra

tiv
e
 

A
sso

c
ia

tio
n

s 
(T

C
C

A
), 

o
n
 
p

a
p

e
r, 

can
 p

ro
v
id

e
 

e
x
te

n
sio

n
 

in
fo

rm
a
tio

n
, 

c
re

d
it, 

in
p
u
ts 

an
d
 
m

a
rk

e
tin

g
 

se
rv

ic
e
s. 

T
h
ro

u
g
h
 
th

e
 

R
u

ra
l 

W
o
rk

s 
P

ro
g
ra

m
 

(R
W

P
), 

M
IR

D
 is 

re
sp

o
n

sib
le

 
fo

r 
th

e 
co

n
s­

tru
c
tio

n
 

an
d
 
m

a
in

te
n

a
n

c
e
 

of fa
rm

-to
-m

a
rk

e
t 

ro
a
d

s 
an

d
 o

n
-fa

rm
 

irrig
a
tio

n
 

sy
ste

m
s. 

In 
e
sse

n
c
e
, 

M
R

D
 
is 

th
e 

le
g
a
te

e
 

o
f th

e 
C

o
m

illa
 

e
x

p
e
rim

e
n
t, 

th
e
b

a
.sis 

o
fru

ra
l -d

e
v
e
lo

p
m

e
n
t-in

-E
&

a
t-P

tk
-i3

te
n
-4

u
ia

g
 

th
e 

S
ix

tie
s. 

D
e
sp

ite
 

its 
re

sp
o

n
sib

ilitie
s 

an
d
 

le
g
a
c
y
 

M
R

D
 is 

to
d

ay
 a 

p
a
ssiv

e
 

a
g

e
n

c
y

. 
T

h
is 

is 
p

a
rtly

 a 
fu

n
c
tio

n
 

of th
e 

B
D

G
's 

p
re

­
o

c
c
u

p
a
tio

n
 

w
ith

 
la

rg
e
 

c
a
p
ita

l 
o
r 

re
g
io

n
a
l 

d
e
v
e
lo

p
m

e
n
t 

p
ro

je
c
ts 

an
d

 
a la

c
k
 

of 
p

rio
rity

 
on ru

ra
l 

in
stitu

tio
n
 

b
u
ild

in
g
. 

A
s 

a 
re

su
lt, 

M
R

D
 
is 

q
u

a
n

tita
tiv

e
ly

 
u
n
d
e
rsta

ffe
d
 

to
 c

a
rry

 
o
u
t its 

a
ssig

n
e
d
 

re
s
p
o
is

ib
ilitie

s
. 

F
u
rth

e
r, 

it 
la

c
k
s 

th
e 

q
u
a
lity

 o
f 

p
lan

n
in

g
 

an
d

 
m

a
n
a
g
e
ria

l 
ta

le
n

t 
w

h
ich

 
w

o
u
ld

 
e
n
a
b
le

 
it 

to
 a

b
so

rb
 
d

o
n

o
r 

a
s
s
is

­
ta

n
c
e
. U

SA
ID

 
w

ill 
be 

p
ro

v
id

in
g
 

in
stitu

tio
n

a
l 

d
e
v
e
lo

p
m

e
n
t 

i 3
sista

n
c
e
 

to 
N

M
RD

 th
ro

u
g
h
 the 

R
u

ral 
R

oad 
and 

R
u
ral 

Irrig
a
tio

n
 

W
orks 

P
ro

je
c
ts. 

W
h
ile 

th
e
se

 
a
c
tiv

itie
s 

w
ill 

en
h
an

ce 
th

e 
te

c
h

n
ic

a
l 

c
a
p
a
b
ilitie

s, 
p
a
rtic

u
lA

rly
 
e
n
g
in

e
e
rin

g
, 

of 
IR

D
 to

 
im

p
le

m
e
n
t 

la
b

o
r -in

te
n
siv

e
 

ru
ra

l 
w

o
rk

s 
an

d
 

in
sititu

tio
n
a
liz

e
 

lo
c
a
l 

g
ro

u
p
s 

fo
r 

ru
ra

l in
fra

s­
tru

c
tu

re
 

m
na 

n
ten

an
c t, 

th
ey

 
w

ill 
n

o
t 

fo
cu

s 
on 

p
lan

n
in

g
 

for 
in

te
g

ra
te

d
 

ru
ra

l 
d
e
v
e
lo

p
m

e
n
t 

n
o

r 
o n th

e 
o
v
e
ra

ll 
n
eed

 
fo

r 
ru

ra
l 

in
stitu

tio
n
.J, 

v. g. 
re

v
ita

liz
e
d
 
c
re

d
it 

c
o
o
p
e
ra

tiv
e
:;, 

m
o
d
el 

fa
rm

e
r 

tra
in

in
g
 

p
ro

g
 r"%

in:.-, 
w

o
m

e
n

' 
i 

c
o

o
)e

ra
tiv

e
rs, 

e
d
u
c
a
tio

n
 

e
x

te
n

sio
n

 
se rv

icesi 
etc. 

A
 

n
u
m

b
e
r 

of dIonor 
agen

cie:s 
a rti 

p
rt 

-e
n
tly

 
e
n
g
a
g
e
d
 

in try
in

g
 

to 
d
e
v
e
lo

p
 

in
te

g
ra

te
d

 
ro ra

l d
ev

elo
 p

m
en

t 
m

o
d
el:j. 

A
m

o
n

g
 

th
e 

m
o

st 
p

ro
m

in
e
n
t 

of 
th

e
r,, 

ii 
th

e 
W

o
rd

 
lla

n
k

's 
R

tra
l 

D
evelop

im
en

t 
P

ro
je

c
t 

N
o. 

I, 
e
s4

e
n
tia

lly
/ a 

p
ilo

t 
ten

t 
in 

sev
en

 
th

a
n

a
i. 

It h
a
i 

b
een

 
u

n
d

e
rw

a
y
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fo
r th

e 
p
ast tw

o y
e
a
rs 

and a co
m

p
reh

en
siv

e 
ev

alu
atio

n
 

is 
o
n
ly

 now
 

b
eg

in
n

in
g

. 
U

S
A

ID
 h

as 
sp

o
n

so
red

 
tw

o p
ro

jects 
th

ro
u

g
h

 th
e 

P
V

O
 

C
o
-fin

an
cin

g
 

P
ro

je
c
t, 

one w
ith

 IV
S 

in S
y

lh
et 

K
o

tw
ali 

T
h
an

a and 
w

ith
 C

A
R

E
 

in B
h
o
la 

Islan
d
 and M

irzap
u

r 
T

h
an

a. 
T

he 
re

su
lts 

of 
th

ese 
la

tte
r 

tw
o effo

rts 
are 

th
u
s fa

r 
in

co
n

clu
siv

e. 
R

ecen
tly

 th
e 

A
sian

 D
ev

elo
p

m
en

t 
B

ank 
p

ro
p

o
sed

 an
 in

teg
rated

 
ru

ra
l 

d
ev

elo
p
m

en
t 

p
ro

ject in fo
u
r 

th
an

as. 
H

o
w

ev
er, 

M
R

D
 p

articip
atio

n
 
i
n

d
ev

elo
p
m

en
t 

of th
is 

p
ro

ject ap
p
ears 

to h
av

e 
b
een

 
lim

ited
. 

In an
y

 ev
en

t, 
all of th

ese 
p
ro

jects 
w

ere 
p
lan

n
ed

 
alm

o
st 

ex
clu

siv
ely

 
by th

e 
d

o
n

o
r ag

en
cies 

in
v
o
lv

ed
 

w
ith

 little 
o

r 
no 

in
',p

act by th
e 

M
R

D
. 

It is the 
M

issio
n
's 

b
elief th

at 
an effectiv

e 
p

lan
n

in
g

 
cell 

is u
rg

en
tly

 n
eed

ed
 

w
ith

in
 

M
R

D
 to w

o
rk

 w
ith 

d
o
n
o
rs 

in d
ev

elo
p
in

g
 

effectiv
e 

p
ro

g
ram

s, 
to 

id
en

tify
 n

eed
s 

and 
p
ro

b
lem

 
a
re

a
s 

and 
to fo

rm
u

late 
new

 
p

ro
g

ram
s 

su
itab

le 
fo

r d
o
n
o
r 

fin
an

cin
g
. 

F
u

rth
e
r, 

th
is 

cell 
sh

o
u

ld
 

p
lay

 a "o
o

rd
in

atin
g

 
ro

le 
fo

r 
all of the 

v
ario

u
s 

p
ro

g
ram

s 
of M

R
D

 to en
su

re 
th

ey
 
a
re

 tru
ly

 in
ceg

rated
. 

A
s 

an illu
stra

tio
n
, 

su
ch

 a 
cell 

could 
co

n
sist of th

ree 
reg

io
n

al 
p

lan
n

ers, 
an

 eco
n
o
m

ist, 
an an

th
ro

p
o

lo
g

ist 
and 

fiv
e 

re
se

a
rc

h
 

sp
e
c
ia

lists 
h

ead
ed

 
by a jo

in
t 

se
c
re

ta
ry

 
resp

o
n
sib

le 
to the 

S
e
c
re

ta
ry

 
of M

R
D

. 
S

p
ecific 

req
u

irem
en

ts 
w

ould, 
h

o
w

ev
er, 

h
av

e to be 
id

en
tified

 
p
rio

r 
to the 

p
ro

v
isio

n
 

of tech
n
ical 

co
n

su
ltan

ts. 
T

h
erefo

re, 
the 

M
issio

n
 

p
ro

p
o
ses 

a 
six

 m
onth 

co
n
su

ltan
cy

 
w

hich 
w

ould a
sse

ss 
the 

re
la

tiv
e
 

stren
g
th

s 
and 

w
eak

n
esses 

of 
M

R
D

, 
reco

m
m

en
d

 
n

eed
ed

 o
rg

an
izatio

n
al 

ch
an

g
es 

and d
raw

 
up a 

sp
ecific 

tab
le 

of o
rg

an
izatio

n
 

and o
b
jectiv

es 
fo

r a 
p
lan

n
in

g
 

cell. 
I
fthe 

reco
m

m
en

d
atio

n
s 

w
ere 

accep
tab

le 
to M

R
D

, 
U

SA
ID

 w
ould fund 

tw
en

ty
-fo

u
r 

m
o

n
th

s 
of 

co
n

3
u

ltin
g

 
se

rv
ic

e
s 

to 
e
sta

b
lish

 th
e 

cell. 
In ad

d
itio

n
, 

U
S

A
ID

 w
ould 

fund 
related

 
non­

acad
em

ic 
train

in
g
 

fo
r 5 m

em
b

ers 
of 

the 
cell 

and acad
em

ic 
train

in
g

 
fo

r tw
o 

m
em

b
ers 

of th
e 

cell. 
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C
. 

M
ark

et T
ow

n D
ev

elo
p
m

en
t 

-
S

co
p

e 
fo

r 
F

e
a
sib

ility
 S

tudy 

A
 

new
 g

ro
w

th
 
p
rio

rity
 is 

n
eed

ed
 

to 
serv

e 
n

atio
n

al d
ev

elo
p

m
en

t. 
T

o c
re

a
te

 
em

p
lo

y
m

en
t 

and in
c
re

a
se

 
th

e 
su

p
p
ly

 of w
age 

g
o

o
d

s 
in the 

ru
ra

l 
a
re

a
s 

the 
B

an
g

lad
esh

 
G

o
v

ern
m

en
t 

n
eed

s 
to fo

rm
u
late 

p
o
ltcies

w
h
ich

 
w

ill stim
u
late 

and guide 
m

ark
et tow

n g
ro

w
th

. 
A

lth
o

u
g

h
 th

ese 
to

w
n
s 

can
 be fin

an
ced

 
by lo

cal 
cap

ital and b
u
ilt 

by p
riv

ate 
e
n
tre

p
re

­
n
eu

rs 
th

ey
 n

eed
 p

u
b

lic 
en

co
u

rag
em

en
t. 

M
illio

n
s 

of ru
ra

l p
eo

p
le 

a
re

 
seek

in
g
 

w
o
rk

; 
o
n
-farm

 
em

p
lo

y
m

en
t 

w
ill ab

so
rb

 
only 

1/3 of 
th

ese 
n

u
m

b
ers, 

and far 
less 

w
ill find jo

b
s 

in th
e 

v
ery

 few
 in

d
u
stria

l 
u
rb

an
 

c
e
n

te
rs 

of B
an

g
lad

esh
. 

T
he 

re
st m

u
st be ab

le to find 
w

o
rk

 
in 

sm
all 

m
ark

et c
e
n

te
rs 

sp
read

 a
c
ro

ss 
ru

ra
l B

an
g
lad

esh
. 

T
he 

p
ro

c
e
sse

s 
of a

g
ric

u
ltu

ra
l 

m
o
d
ern

izatio
n
 

req
u
ire, 

and 
in 

tu
rn

, 
w

ill 
g

en
erate, 

ru
ra

l 
se

rv
ic

e
s 

and 
m

an
u

factu
rin

g
 

c
e
n
te

rs. 
T

he grow
ch 

of p
er 

cap
ita 

in
co

m
e 

w
ill create 

in
v
estm

en
t 

o
p
p
o
rtu

n
ities 

fo
r a 

w
ide 

ran
g
e 

of co
n

su
m

er 
goods. 

T
he co

u
n
try

li 
d

istric
t and th

an
a 

tow
n-) 

a
re

 alread
y

 
busy 

but 
m

in
o
r 

m
ark

et 
cen

ters. 
T

he 
B

an
g

lad
esh

 
G

o
v
ern

m
en

t 
has 

so
m

e 
p
o
licies 

to 
p

ro
m

o
te 

d
ecen

tralized
 

u
rb

an
 

g
ro

w
th

 
but a 

co
o
rd

in
ated

 
and co

m
p
reh

en
siv

e 
effo

rt 
is 

n
eed

ed
. 

In the 
p

ast, 
d

ecen
tralized

 
in

d
u
strial 

g
ro

w
th

 
h

as 
b
een

 
p
ro

m
o
ted

 
by the 

p
h
y
sical 

p
ro

v
isio

n
 of in

d
u
strial 

estate 
lan

d
 and 

o
th

er 
p
h
y
sical 

in
fra

stru
c
tu

re
. 

T
hi. 

ap
p

ro
ach

 
h

as 
b
een

 g
en

erally
 

u
n
p
ro

d
u
ctiv

e, 
and 

sh
o
u
ld

 
be d

e-em
p
h
asized

 
in 

fav
o

r 
of a 

m
o

re d
em

an
d
 
o

rien
ted

 
ap

p
ro

ach
, 

one th
at 

also
 a

d
d

re
sse

s 
the 

pol.icy 
and 

p
ro

g
ra

n
 
en

v
iro

n
m

en
t 

w
ith

in
 

w
hich 

th
e 

p
riv

ate 
ie

c
to

r 
can

 d
ev

elo
p

. 

T
o d

ev
elo

p
 the 

G
o
v

ern
m

en
t'4

 
an

aly
tical 

cap
acity

 to p
ro

m
o

te 
m

ark
et 

tow
n 

g
ro

w
th

, 
w

e 
p

r,)p
o

se to 
d

esig
n

 and 
fin

an
ce 

b
asic 

re
se

a
rc

h
 

on 
th

is 
.u

b
ject. 

A
 

long 
term

 
res

earch
 

g
ro

u
p

 
sh

o
u

ld
 

be 
estab

lish
ed

 
h
ere 

to 
co

n
d

u
ct, 

and co
n
tract 

for, 
v

ario
u

: 
a.4pect s 

of 
th

i.-
w

o
rk

. 
T

h
e 

resew
arch

 
sh

o
u
ld

 
be 

co
n
d
u
cted

 
w

ith
 
G

o
v
e
rn

m
e
n
t 

c
o
u
n
te

rp
a
rt s 

an
d
 

in 
v

iew
 of 

in
.trl,,t 

to
w

n
 

re
la

te
d
 

i.isu
e
, 

p
r:,e

n
tly

 
b
e
fo

re
 

relev
an

t 
m

in
i'jtrie

i. 
T

he head 
of thc 

frc
e
a
rc

i 
g
ro

u
p
 flh

u
ld

 bo 
resp

o
u

s ible 
to the 

PL.i ,n
n
g
 

M
in

istry
 

w
ith 

itaff 
lialso

n
 w

ith 
A

g
ri­

cu
ltu

re, 
In

d
u

trie
s, 

R
u
ral 

D
ev

elo
p

m
en

t, 
and 

F
in

an
ce. 
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C
o

n
c
e
p

tu
a
l 

w
o
rk

 
is 

n
eed

ed
 
to

 
g

u
id

e 
an

d
 

ra
n

k
 
in

d
iv

id
u
al
 

p
ro

g
ra

m
/p

o
lic

y
 
o
rie

n
te

d
 
re

se
a
rc

h
 
to

p
ic

s. 
T

h
e 

th
e
o

re
tic

a
l
 

a
tte

n
tio

n
 
d
e
v
o
te

d
 to

 
g
ro

w
th

 
th

e
o
ry

 h
a
s 

o
v
e
rlo

o
k
e
d
 
th

e 
sp

a
tia

l 
fa

c
to

r. 
H

ig
h
 
p
o
p
u
la

tio
n
 
d
e
n
sitie

s, 
sc

a
rc

e
 
c
a
p

ita
l 

re
so

u
rc

e
s, 

an
d

 te
c
h
n
o
lo

g
ic

a
l 

a
lte

rn
a
tiv

e
s 

fo
rc

e
 
a
tte

n
tio

n
 to

 
m

a
rk

e
t 

to
w

n
s 

a
s a 

le
ss 

c
o

stly
 
stra

te
g
y
 fo

r 
e
m

p
lo

y
m

e
n

t 
an

d
 w

ag
e 

good 
c
re

a
tio

n
. 

In
te

r-s
e
c
to

ra
l 

re
so

u
rc

e
 

flo
w

s 
n
eed

 
a
n
a
ly

sis 
fo

r th
e
ir 

a
ffe

c
t 

u
p

o
n

 g
ro

w
th

 
-n

d
 

th
e 

g
e
o

g
ra

p
h

ic
 

d
istrib

u
tio

n
 

of th
a
t 

g
ro

w
th

. 
T

h
e
se

 
re

so
u

rc
e
 

flo
w

s 
d

e
te

rm
in

e
 

p
e
r 

c
a
p

ita
 
a
g
ric

u
ltu

ra
l 

in
co

m
e 

g
ro

w
th

, 
an

d
 

in
 tu

rn
 
th

e 
g
ro

w
th

 
p
o
te

n
tia

l 
of th

e 
n

o
n

 fa
rm

 
ru

ra
l 

eco
n

o
m

y
. 

E
x
a
m

p
le

s 
of S

tu
d

ie
s 

a
re

 
c
ite

d
 

b
elo

w
: 

1. 
W

ag
e 

G
o

o
d

s 
-

A
 c

o
m

p
re

h
e
n
siv

e
 

stu
d

y
 

is 
n
e
e
d
e
d
 

of: 

a. 
A

 
p
o
sitiv

e
 

list 
o

f b
a
sic

 
w

ag
e 

g
o
o
d
s 

fo
r th

e 
ru

ra
l 

p
o
p
u
la

tio
n
. 

W
h

at 
a
re

 
th

e 
c
o

st-e
ffe

c
tiv

e
 

a
lte

rn
a
tiv

e
s 

o
f m

an
u

­
fa

c
tu

rin
g
 

th
e
se

 
w

ag
e 

g
o
o
is?

 
Id

en
tify

 
th

e 
e
c
o
n
o
m

ie
s 

an
d

 
d
ise

c
o

n
o
m

ie
s 

of d
e
c
e
n
tra

liz
a
tio

n
. 

b. 
E

x
istin

g
 

m
a
rk

e
t 

to
w

n
s 

n
eed

 
stu

d
y

 to
 d

e
te

rm
in

e
 

th
o

se 
e
c
o
n
o
m

ic
 

c
o
n
d
itio

n
s 

an
d
 
g
o
v
e
rn

m
e
n
t 

re
g

u
la

tio
n

s 
an

d
 
p
ra

c
tic

e
3
 

w
h

ich
 

p
ro

m
o

te
 

(an
d
 d

isc
o

u
ra

g
e
) 

p
riv

a
te

 
e
n

tre
p

re
n

e
u

ra
l 

a
c
tiv

ity
. 

2. 
P

u
b

lic 
S

ecto
. 

In
d

u
strie

s 

S
p
ecific 

in
v
estm

n
n
t 

c
rite

ria
 

are 
n

eed
ed

 
to p

r
o
m
o
t
e
 

p
u
b
lic 

secto
z 

in
d
u
stry

ls 
d
e
c
e
n
tra

liz
a
tio

n
 

an
d
 

ia
b
o
r 

in
te

n
siv

e
 

e
x
p
a
n
sio

n
. 

T
o
 

w
h
at e

x
te

n
t 

d
o
es 

p
u
b
lic 

se
c
to

r 
a
d
m

in
istra

tio
n
 

o
f 

a
g

ric
u

ltu
ra

l 
in

p
u

ts 
affect 

g
ro

w
th

 
ot 

n
iark

et 
tow

ns. 

3. 
P

u
b

lic 
A

d
m

in
i:ta

 tio
n

 

V
ie 

civ
il 

jcrvitc. 
;tru

c
tu

re
 

needs 
to be 

a
lte

re
d
 

so
 th

at the 
c
a
re

e
r 

a
d

v
a
n

c
e
m

e
n

t 
o
p
o
rtu

n
itie

. 
w

ill 
c
o

n
trib

u
te

 
to

 th
e 

e
ffe

c
tiv

e
 

a
d

m
in

isitra
tio

n
 

r f 
ru

ra
l 

p
u
b

lic 
p
ro

g
ra

m
s. 

4. 
T

e
le

p
h
o
n
e
i 

4 
'
1
 

c(nln(uni 
,atio

n
:, 

a. 
S

tlu
rv

ey
 
tlihtna 

-nd 
,iL

rtrict 
lev

el 
T
T
 

ro
q
u
irem

en
t 

for 
b
o
th

 
p
u
b
lic

 
a
n
d
 

p
riv.a

te
 

'lectr 
;
 

b. 
h
s
t.tb

lih
 

o
rite

ria
 

fo
r 

im
p
ro

v
in

g
 
T

.T
 

ie
rv

ic
e
ti, 

an
d

 

eX
pA

nding 
to

 
ne,,w 

*t r e 
;
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c. 
D

eterm
in

in
g
 

ad
m

in
istrativ

e, 
O

&
M

, 
an

d
 

p
ricin

g
 etc.
 

p
o

licies fo
r th

e 
T

&
T

 M
in

istry
.
 

d. 
R

ev
iew

 
T

ra
n
sp

o
rt S

u
rv

ey
 
reco

m
m

en
d
atio

n
s 

fo
r th

eir
 
:%

ffects 
upon m

ark
et 

tow
n g

ro
w

th
.
 

In
itially

, 
th

e M
issio

n
 w

ould 
(und a six

-m
o

n
th

 
reco

n
n

aissan
ce
 

co
n
su

ltan
cy

 
to

 fu
rth

e
r 

refin
e 

the 
sco

p
e-o

f-w
o
rk

, 
id

en
tify

 
o
rg

an
iza­

tio
n
al 

elem
en

ts 
w

ith
in

 
the 

B
D

G
 w

hich m
ay

 p
lay

 a 
ro

le 
in su

ch
 

a 
stu
d
y

and 
lo

cate a 
su

itab
le 

o
rg

an
izatio

n
al 

h
o
m

e 
w

ith
in

 
th

e B
D

G
 
fo

r co
n
d
u
ctin

g
 

th
e re

se
a
rc

h
. 

T
h
is w

ould 
be fo

llo
w

ed
 

by up to tw
o 

w
o
rk

-y
ears 

of 
co

n
su

ltin
g

 
stu

d
ies 

of th
e type 

d
escrib

ed
 

ab
o
v
e. 

D
. 

S
ecto

r A
sse

ssm
e
n

ts 
and R

elated
 S

tu
d

ies 

T
he M

issio
n

 
p
ro

p
o
ses 

re
se

rv
e
 

fu
n

d
s 

rn
d

er 
th

is 
p
ro

ject to 
p
ro

v
id

e 
sh

o
rt-te

rm
 
tech

n
ical 

co
n
su

ltin
g
 

se
rv

ic
e
s 

and 
p
articip

an
t 

train
in

g
 

in a
re

a
s 

w
h
ere 

th
ey

 
are 

n
e
c
e
ssa

ry
 

to 
p

erfo
rm

 
n
eed

ed
 

se
c
to

r 
o
r 

su
b
-se

c
to

r 
an

aly
ses, 

ev
alu

ate 
the 

su
ccess 

of a co
m

p
leted

 
p

ro
ject o

r 
resp

o
n
d
 

to c
ritic

a
l 

req
u
irem

en
ts 

fo
r o

th
er 

stu
d

ies. 
S

uch 
an

aly
ses 

co
u
ld

 
re

la
te

 
to a g

re
a
te

r 
p
riv

ate 
se

c
to

r 
ro

le 
in th

e d
istri­

b
u

tio
n

 of a
g
ric

u
ltu

ra
l 

in
p
u
ts, 

p
ro

g
ram

 
p
lan

n
in

g
 

by the 
N

atio
n

al 
W

o
m

en
's 

O
rg

an
izatio

n
, 

v
ario

u
s 

a
g

ric
u

ltu
ra

l 
su

b
-se

c
to

r 
stu

d
ies, 

h
ealth

 
se

c
to

r 
an

aly
ses, 

etc. 

E
. 

D
isa

ste
r 

P
re

p
a
re

d
n

e
ss 

T
he 

M
is.sion 

p
ro

p
o
ses 

to a
ssist 

the 
B

D
G

 
in estab

lish
in

g
 

a 
n
atio

n
al 

d
isa

ste
r 

p
rep

ared
n

ess 
sy

stem
. 

A
3 

p
rev

io
u

sly
 

noted 
B

angladesih 
i S

 one 
of 

the 
m

o,-it 
d
isa

ste
r-p

ro
n
e
 

nation.s 
of the 

w
o
rld

. 
T

h
is 

iact, 
co

m
b
in

ed
 

w
ith 

the 
h
eav

y
 

p
o
p
u
latio

n
 
d

en
sity

 
and 

th
e 

su
b

sti:i.ten
ce-lev

el 
liv

in
g
 
c
o
n
d
itio

n
s 

of th
e 

m
ajo

rity
 

of 
th

e 
p

o
p

u
latio

n
, 

m
eans1 

th
at 

, 
t 

stro
p
h
e 

i,-
alw

ay
-*

 nar 
at 

h
an

d
. 

ian
y
 

B
D

G
 di :i:ster 

p
rep

ared
n

e s s o
fficial: 

w
ere 

im
preti sed

 
w

ith 
the 

di saster 
w

arn
in

g
 

tech
n
o
lo

g
y

 
d

em
o

n
rtratio

n
 

in 
the 

recen
t A

ID
S

A
T

 
p

ro
g

ram
. 

W
hile 

o
th

er 
d
o
n
o
rs w

ill 
be 

fo,:usting 
on 

a 
s irtting 

the 
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G
o

v
ern

m
en

t 
in d

isa
ste

r 
p
rep

ared
n
ess 

p
lan

n
in

g
, 

th
e 

U
.S. 

co
u
ld

 
be 

m
o

st h
elp

fu
l 

in p
ro

v
id

in
g
 

th
e w

h
erew

ith
al 

to
 effectiv

ely
 

u
tilize 

sa
te

llite
s 

and 
rem

o
te 

s
e
tin

g
 
d

ev
ices 

fo
r 

both d
isa

ste
r 

w
arn

in
g
 

and in 
relief a

c
tiv

itie
s. 

A
 six

-m
o
n
th

 
co

n
su

ltan
cy

 
w

ould 
be 

req
u
ired

 
to 

ev
alu

ate the 
need 

fo
r the 

B
D

G
's 

sp
ecific 

req
u
irem

en
ts 

listed
 b

elo
w

 
and 

the 
p
o
ssib

le 
n
eed

 fo
r ad

d
itio

n
al 

tech
n
ical 

a
ssista

n
c
e
. 

A
p
p
ro

x
i­

m
ately

 $575, 
000 w

ould be 
req

u
ired

 
fo

r th
e fo

llo
w

in
g
 
item

s: 

C
o
st E

stim
ates 

a) 	
N

o
n
-E

x
p
en

d
ab

le 
E

q
u
ip

m
en

t 
in U

S $ 

i) 	
A

d
d

itio
n

al 
eq

u
ip

m
en

t 
fo

r 
the 

ex
istin

g
 

30. 
000 

g
ro

u
n
d
 

statio
n
 fo

r 
acco

m
m

o
d

atio
n

 
of 

ex
p

an
d

ed
 

IR
/S

R
 

recep
tio

n
, 

rem
o

v
al 

of 
p
an

o
ram

ic 
d

isto
rtio

n
 and 

acq
u
irin

g
 

p
ro

fessio
n
al 

q
u

ality
 

g
rid

d
in

g
 
m

a
te

ria
l. 

LU) 	A
d

v
an

ced
 

W
eath

er 
S

atellite 
C

ro
u

n
 ] 

2
3

0
,0

0
0

 
T

erm
in

al 
w

ith 
A

V
I-IR

R
 

R
e
e
iv

e
r, 

R
eco

rd
er 

and 
A

ntenna 
T

rack
in

g
 

S
y
stem

 
(C

o
m

p
a
tib

le
 

w
ith

 
T

Irm
o
S

-N
 

:ie
r
i
e
z
 

sa
te

llit e
 
)
 

iii) 	
V

e
rtific

a
l 

T
,-m

p
eratu

re 
P

ro
file 

S
y
stem

 
1
0
0
,0

0
0
 

T
O

V
S

 
R

e,:eiv
er, 

R
eco

rd
er, 

D
eco

d
er 

/ 
co

m
p
u
ter 

cq
u
ip

m
en

t 
(co

m
p

atib
le 

w
ith 

T
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 O
S -,N

). 

i
v
)
 
	Gro

u
n

d
 
equi J 

u
ien

t 
f
r
 

recep
tio

n
 and 

150,000 
reco

rd
in

g
 
of 

V
IS

R
 

and 
W

A
FA

X
 

ran 
m

is sio
n
 from

i G
O

E
S/S\L

IS 
(G

ro
it.%

tio
n
ery

C
 P
e
 ra

ti, 
n
.-l 

1'' 
,
v
i
r
n
mientatl 

,te 
l
 t
 
/
 

v) 
G

rid
d
in

g
 

P
-., 

,
,
'
t
 

l:q
'p

m
n
t 	

1
5

,0
0

0
 

V
i) 	

ln
stal'Iato

lll 
.tA

 ll 
1
Ir

le
id

4 
M

 
iIia 

25, 	000 
n

eo
u

i 
eq

u
ip

s 
n 

tuc Ii 
rA

n s|port 
(a
 

stA
tio

l 
\V4 g

u
n

 /,",.ic 
rb

t?
4

 ), 
n

n
A

in
t 

iin
c
 a
 

C
O

G
1i 

v
i
e
,
 

Sub 	T
otA

lI: 
$50,000 
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itd
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n
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T
h 

O
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A
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SA

~
o

 
feourso 

B
a
g

ld
e
h

is 
Awhonade a

tten
e 

t 
d

e
ia

tr oaningtw
 

a
re

p
~

a
rd

e
s

stilla~ 
w

ith the~
c
tsio

~
 

haeen
M

iity
N

fR
lifa

d
o
n
 

fth
s
P

a
 

assignted fti 
o b

e
 

fod 
re

n
w

ith
 tpr 

o
a
m

 
to

o
o

la
 

T
he 

ftlp
p
c
e
s
s
 sim

ragJialy ery
 d

ia
se

 
to

n
ead

a 
a
p

u
id

o
n

 
foddiftiove s

a
e
r 

r
e
n

le
h

 In
the Inte rn

o
d

e 

Do be d 
isaster 

relief coordr. 
tritin

ih
e
ir

iators 
u

aefu
li . 

,
Its 

tim
ited

istiim
p
a

o
ly

citcItca
w

it 
th

e
s
e
a
d

ic
t o

p
firlslA

w
h 

mficanagew d
ia

sr 
rfelie 

opbeeainty 
th

seg
ro

d
A

 tanieng
A

A
i 

A
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in

s
id
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w
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o

f 

nisasteri 
?'one 

the 
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ntca 
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c
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tw
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n
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C
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a
d
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E
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S
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r
o
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ia
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anag 

r
e
le
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p
o
u
n
d
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tra
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g

d
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s
te

 
p

e
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II. 
A

ID
 and O

th
er 

R
elev

an
t 

E
x
p
erien

ce 

T
he p

re
d
e
c
e
sso

r 
p

ro
ject to

 the 
one 

p
ro

p
o

sed
 h

ere 
is 

th
e 

D
ev

elo
p
m

en
t 

S
erv

ices 
and 

T
rain

in
g
 

(D
S

T
) 

G
ran

t, 
w

h
ich

 w
as 

o
rig

in
ally

 d
esig

n
ed

 
to

 
p
ro

v
id

e 
th

e B
D

G
 

w
ith n

eed
ed

 co
n
su

ltin
g
 

se
rv

ic
e
s 

and 
related

 
p
articip

an
t 

train
in

g
. 

T
w

o 
m

ajo
r facto

rs 
affected

 
the 

im
p
lem

en
tatio

n
 

of the 
D

ST
 
G

ran
t. 

F
irst, 

th
e 

D
ST 

G
ran

t 
did not id

en
tify

 o
r fo

cu
s 

on 
sp

ecific 
p

ro
b

lem
s 

at th
e 

o
u

tset. 
It w

as 
felt th

at the 
B

D
G

 
w

ould 
be 

cap
ab

le 
of 

id
en

tify
in

g
 

n
eed

s 
to 

w
h

ich
 
th

e 
g
ra

n
t 

co
u
ld

 
re

sp
o
n
d
. 

T
h
e 

re
su

lt 
w

as 
v

e
ry

 
few

 
re

q
u
e
sts 

fo
r 

c
o
n
su

ltin
g
 

a
ssista

n
c
e
 

an
d
 

a 
la

rg
e
 
n
u
m

b
e
r 

of 
p

a
rtic

ip
a
n

t 
tra

in
in

g
 

p
ro

g
ra

m
s 

a
c
ro

ss 
a 

b
ro

a
d

 
.ip

ec tru
n
i. 

S
eco

n
d

, 
it w

as 
a
ssu

m
e
d

 
th

a
t 

th
e 

B
D

G
 
w

o
u

ld
 

be 
c
a
p

a
b

le
, 

on 
it'; 

o
w

n
, 

of 
id

e
n
ti­

fy
in

g
, 

re
c
ru

itin
g

 
an

d
 
c
o

n
tra

c
tin

g
 

a
p
p
ro

p
ria

te
 

p
e
rso

n
n
e
l. 

T
h
is 

a
ssu

m
p

tio
n

 
w

a:; 
n

o
t 

b
o
rn

e 
o

u
t 

by 
a
c
tu

a
l 

e
x
p
e
rie

n
c
e
. 

In 
1975, 

A
ID

 a
ssu

m
e
d
 

th
e 

ro
le

 
o
f 

c
o
n
tra

c
tin

g
 

ag
en

t 
fo

r th
e 

B
D

G
 

for 
c
o

n
su

ltin
g

 
.e

rv
ic

e
:i 

u
n
d
e
r 

th
e 

D
LST. 

U
n

d
e
r 

th
i:i 

p
ro

je
c
:t, 

"
c
)p

e
s
;-o

f-w
o
rk

 
fo

r 
th

e
 
%

'a
rio

u
S

 
c
o

n
su

ltin
g

 
e
rv

ic
e
.w

w
ill 

be 
in

clu
d
ed

 
in th

e 
p
ro

je
c
t 

ag
reen

m
en

t 
an

d
 

p
a
rtic

ip
a
n

t 
t ra

in
in

g
 

w
ill 

b, 
re

la
te

d
 

to
 
th

e,;e 
'i 

rv
c
C

 
. 

M
o
re

o
v
e
r, 

th
e.se 

se
rv

ic
e
 

w
ill 

be 
fo

cu
sed

 
on a 

lim
ite

d
 

n
u

m
b

er 
o
f 

p
ro

b
le

m
s 

to 
e
n

su
re

 
m

a
x

im
u

m
 

c
o
n
c
e
n
tra

tio
n
 

o
f e

ffo
rt. 

A
ID

 
w

ill co
n

tin
u

e 
to act 

as 
c
o

n
tra

c
tin

g
 

ag
en

t 
fo

r 
th

e 
B

D
G

. 
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IV
. 

B
en

eficiaries 

N
e
a
rly

 a
ll A

ID
 
p
o
lic

ie
s 

an
d
 
p

r'je
c
ts

 
in

 
B

a
n

g
la

d
e
sh

 
a
re

 
c
o

n
c
e
rn

e
d

 
w

ith
 
in

c
re

a
sin

g
 

fo
o
d
 
p
ro

d
u
c
tio

n
s 

an
d
 

im
p
ro

v
in

g
 

th
e 

w
e
ll-b

e
in

g
 

of th
e 

ru
ra

l 
p

o
o

r. 
T

h
e 

o
b
je

c
tiv

e
 

of thL
.; 

p
ro

je
c
t 

is 
m

ak
e 

m
o
re

 
e
ffic

ie
n
t 

an
d

 
re

sp
o

n
siv

e
 

th
o
se

 
a
g
e
n
c
ie

s 
m

o
st 

c
o

n
c
e
rn

e
d

 
w

ith
 
im

p
le

m
e
n
tin

g
 

p
o
licies 

an
d

 
p
ro

g
ra

m
s 

d
e
sig

n
e
d

 
to

 
a
c
h

ie
v

e
 

th
e 

o
v

e
ra

ll 
g

o
a
ls 

ab
o

v
e. 

B
en

efi­
c
ia

rie
s 

w
ill 

v
a
ry

 a
c
c
o
rd

in
g

 
to

 
e
a
c
h
 

of 
th

e a
c
tiv

itie
s 

n
o
ted

 
in

 th
e 

p
ro

je
c
t 

d
e
sc

rip
tio

n
. 

T
h
e 

d
e
g

re
e
s 

to
 w

h
ich

 
in

d
iv

id
u
a
l 

g
ro

u
p

s 
b
en

efit 
o

r 
su

ffe
r 

w
ill 

d
ep

en
d
 
la

rg
e
ly

 
u

p
o

n
 
th

e 
p
o
lic

ie
s 

se
le

c
te

d
 

an
d
 th

e 
e
ffe

c
tiv

e
n

e
ss 

w
ith

 w
h
ich

 
th

ey
 

a
re im

p
le

m
e
n
te

d
. 

In 
th

e 
c
a
se

 
of 

th
e 

fo
o

d
 

p
o
licy

 
c
e
ll, 

it 
is 

lik
e
ly

 th
a
t 

p
o
lic

ie
s 

w
ill b

e 
se

le
c
te

d
 

w
h

ich
 

w
ill 

g
u
a
ra

n
te

e
 

h
ig

h
e
r 

p
ric

e
s 

to
 
fa

rm
e
rs 

an
d

 th
e 

e
lim

in
a
tio

n
 

o
f 

su
b

sid
ie

s 
on 

im
p
o
rte

d
 

fo
o

d
. 

T
h

u
s, 

"
a
rrn

e
rs g

e
n

e
ra

lly
 

w
ill 

b
e
n
e
fit 

b
u

t 
u

rb
a
n

 
c
o
n
su

m
e
rs 

w
ill 

bc 
,,d

v
e
rse

ly
 a

ffe
c
te

d
 

in th
e 

sh
o

rt-ru
n

 
by 

h
ig

h
e
r 

p
ric

e
s. 

G
iv

en
, 

h
o

w
ev

er, 
th

e 
p

re
d

o
m

in
a
n

c
e
 

of a
g
ric

u
ltu

re
 

in th
e 

eco
n
o
m

y
, 

h
ig

h
e
r 

fa
rm

g
a
te

 
p

ric
e
s 

lead
in

g
 

to 
in

c
re

a
se

d
 
d
o
m

e
s
tic

 
o
u
tp

u
t 

sh
o
u
ld

 
a
lso

 
b

e
n

e
fit 

u
rb

a
n
 
c
o

n
su

m
e
rs 

in
 
th

e 
lo

n
g

-tr
n

i. 

B
e
n

e
fic

ia
rie

s 
o
f.th

e
 
M

ID
 p

lan
n

in
g

 
c
e
ll 

w
ill be 

th
o

se
 

w
ho 

a
re

 
ta

rg
e
tte

d
 

by 
M

R
D

 
p
ro

g
ra

m
s, 

i.e
. 

fa
rm

e
rs 

w
ho 

n
eed

 
in

fra
s­

tru
c
tu

re
 

to 
im

p
ro

v
e
 
th

e
ir 

lan
d
, 

cr 
d

it 
fo

r 
in

p
u
ts 

an
d
 
e
x
te

n
sio

n
 

se
rv

ic
e
d
. 

S
n
ia

ll 
ru

ra
l 

e
n
tre

p
re

n
e
u

rs 
w

ill 
be 

th
e 

d
ire

c
t 

b
e
n
e
fic

ia
rie

s 
of 

th
e 

m
a
rk

e
t 

to
w

n
 

stu
d

y
, 

in th
a
t 

th
e 

p
o

licie s 
re

.u
ltin

g
 

fro
rn

 th
at 

r
e
se

a
r
.'h

 .ih
o

u
ld

 
,,p

n
lif,:a

n
tly

 ex
p

a
n

d
 

th
e i.r 

o
p

p
o

rtu
n

itie
s . 

T
h
e 

g
ro

w
th

 
of m

a rk
e
t 

tow
n!; 

:ih
o

u
ld

 
u

ltirn
a
te

ly
 

b
en

efit 
th

o
:ie 

w
ho 

w
ill 

fin
d
 

ei 
p
lo

y
in

e nt 
th

ert: ,n
:it, 

ad
 
b

ec o
m

in
g

 
lan

d
le 

s 
. n

td 
u
n
e
rlo

y
e
d
. 

D
iS

a
:t,'r 'p

re
p

a
re

d
n
e
: ii 

p
ro

g
ra

n
 

s 
b

e
n

e
flt 

,eery
o
n

e 
b, 

.tu
se 

e
v

e
r
y

o
n

e
 

ii 
.iJo

te
n
t.tl 

v
iil 

n. 
It 

isi 
th

o
se! w

ho 
liv

e 
lrit 

t) 
th

e 
m

a
rg

in
, 

h
,,w

ev.r, 
w

io 
are 

m
o
.st 

ad
v
er-tily

 
,t*

.te,.eitb
y

 
is,,:te

r
. 

F
u
r 

,:caw
npl,.. 

!h, 
lo

s
s
o

f 
%

iin
g

le 
:ro

p
 m

a
y 

'.au
:s. 

.1 
s 

11ll 
l.in

d
­

o
w

n
in

g
 

f.ar 
,:nr 

to
 

lo 
,e h 

la1.d, 
e
th

e
r 

brec.iu:ae 
lie 

c
a
n
n
o
t 

repaty 
" 

lo
an

 o
r 

h114.tu:, 
. 

t 
-Iell hisi 

lan
d
 

to 
fced

 
hisJ 

',1. 
ly. 

In 
" 

vgiograiphoi 
i-w

, 
th

e 
rt-sitd

en
ts-

of 
th

e 
co

asital 
akreasI 

w
ill 

benefiit 
the 

n
o,"

t 
1en ,e 

cyc:ln
e, 

.11nI 
tid

a
l 

b
o
res 

:are th
o niooit 

freq
u

en
t an

d
 

d
eistrtctiv

,-
ty

p
c
i 

od ,ti.a
in

ter-. 
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W
om

en w
ill b

en
efit 

in g
en

eral 
as p

art 
of th

e 
p
o
p
u
latio

n
. 

T
h

ey
 m

ay
 also

 b
en

efit d
ire

c
tly

 in
 tw

o w
ays. 

F
irst, 

as 
p

rev
io

u
sly

 
n

o
ted

, 
th

e M
issio

n
 w

ould 
p
ro

p
o
se 

to fund tech
n

ical 
a
ssista

n
c
e
 for 

e
ith

e
r 

stu
d
ies 

on th
e 

ro
le 

of w
o

m
en

 o
r fo

r p
lan

n
in

g
 
a
ssista

n
c
e
 

to
 

th
e 

N
atio

n
al 

W
o

m
en

's 
O

rg
an

izatio
n
. 

S
econd, 

M
R

D
 h

as a 
sp

ecific 
m

an
d
ate 

to d
ev

elo
p
 w

o
m

en
's 

co
o

p
erativ

es 
w

hich co
u

ld
 be 

m
ad

e 
m

o
re 

effectiv
e 

th
ro

u
g

h
 

th
e 

a
ssista

n
c
e
 

to M
R

D
. 
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V
. 

F
e
a
sib

ility
 Issu

es 

A
. 

E
co

n
o
m

ic 
F

e
a
sib

ility
 

S
in

ce 
th

is 
is 

tech
n

ical 
a
ssista

n
c
e
 
o
r 

"in
stitu

tio
n

 b
u

id
in

g
" 

it 
is im

p
o

ssib
le 

to
 re

la
te

 th
e 

o
u
tp

u
ts 

d
ire

c
tly

 
to 

rev
en

u
e 

p
ro

d
u
ctio

n
 

o
r to

 eco
n
o
m

ic 
b

en
efits 

of th
e 

ta
rg

e
t g

ro
u

p
. 

In essen
ce, 

th
is 

p
ro

ject 
re

p
re

se
n

ts 
an

 in
v
estm

en
t 

to m
ak

e 
o

th
er 

in
v
estm

en
ts 

(p
ro

je
c
ts) 

m
o

re 
p
ro

d
u
ctiv

e. 
F

o
r 

ex
am

p
le, 

p
ra

c
tic

a
lly

 
all a

g
ric

u
ltu

ra
l 

o
r 

ru
ra

l 
d
ev

elo
p

m
en

t 
p

ro
jects fu

n
d
ed

 
by A

ID
 

in 
B

an
g
lad

esh
 

have 
assu

m
ed

 
in

 the 
p

ro
ject 

d
esig

n
 and 

in
clu

d
ed

 
in th

e 
c
o
st/b

e
n
e
fit an

aly
sis 

h
ig

h
er fo

o
d

g
rain

 
p
rices 

th
an

 
p
resen

tly
 
ex

ist 
in 

ru
ra

l 
m

a
rk

e
ts. 

it is 
q
u
ite 

c
le

a
r th

at 
u
n
less 

g
o
v
ern

m
en

t 
p
o
licies 

act 
in 

su
ch

 a w
ay 

-s 
to 

stab
ilize 

farn-igate 
p
ric

e
s 

at p
ro

fitab
le 

lev
els 

fo
r cu

ltiv
ato

rs 
th

e 
eco

n
o
m

ic 
b
en

efits 
of th

ese 
p

ro
jects 

w
ill 

not be 
realized

. 
G

iven 
th

e d
isp

arate 
p
o
litical 

in
te

re
sts 

and 
the 

ad
m

in
istrativ

e 
d
isp

e
rsio

n
 

of ag
en

cies 
at w

o
rk

 on food 
p
o
licy

, 
th

ere 
is no 

reaso
n
 to 

assu
m

e 
th

is 
ty

p
e 

of n
atio

n
al 

food 
p
o
licy

 fo
rm

u
latio

n
 

'viil 
o
ccu

r 
n

atu
rally

.
T

herefL
ore, 

it is n
e
c
e
ssa

ry
 

to a
d
d
re

ss 
the 

p
ro

b
lem

 d
ire

c
tly

. 
P

L
-4

8
0
 

n
eg

o
tiatio

n
 

p
ro

v
id

e 
a 

m
ajo

r 
fo

ru
m

 
fo

r the 
U

.S. 
to elicit d

e
sira

b
le

 
p

o
licy

 
refo

rm
s. 

T
h
is effo

rt, 
h

o
w

ev
er, 

is 
ex

tern
al to 

the 
B

D
G

's 
ow

n 
p
o
licy

 m
ak

in
g
 

m
ech

an
ism

s 
and 

o
p
erates 

on an ad hoc 
b
asis 

fro
m

 
y
ear to 

y
ear. 

T
he 

M
ission

 
b
eliev

es 
the 

b
en

efits 
accru

in
g
 

fro
m

 an 
in

tern
alized

, 
o
n
-g

o
in

g
 

food 
p

o
licy

 ap
p
aratu

:i 
to 

be 
iu

b
-itan

tial. 

S
im

ilariy
, 

ru
ral 

d
ev

elo
p

m
en

t 
is 

going 
to 

d
ep

en
d
 

v
ery

 
h
eav

ily
 on 

the ab
ility

 
of 

lo
cal 

in
stitu

tio
n
s 

to effectiv
ely

 
u
tilize 

b
o
th

 
p
h
y
sical 

in
fra

stru
c
tu

re
 

and 
in

fo
rm

atio
n
 

jerv
ices 

th
at m

ay
be 

p
ro

v
id

ed
. 

T
he 

e stab
li:sh

m
en

t 
of 

a 
p

lan
n

in
g

 
ce11 

w
ith

in
 the 

M
in

istry
 

of R
u

ral 
D

ev
elo

p
m

en
t 

sh
o
u
ld

 
en

h
an

ce 
its 

ab
ility

 
to 

id
en

tify
 

and ad
d
ress 

p
ro

b
lem

s 
in th

is 
a
re

a
 and to 

p
ro

v
id

e 
a 

B
D

G
 

p
lan

n
in

g
 

input into d
o
n
o
r 

p
ro

ject. . 

B
. 

T
ech

n
ical 

Issu
es 

T
he 

tech
n
o
lo

g
y
 p

ro
p

o
sed

 
fo

r 
th

e sep
arate 

a
c
tiv

itie
s 

of th
is 

p
ro

ject 
are 

ap
p

ro
p

riate 
to 

the 
B

D
G

1, 
cap

ab
ilities. 

C
o
m

p
u
ter 

m
o
d
el s 

a
re not 

p
ro

p
o
sed

 fo
r 

eith
er 

th
e food 

p
olicy 

o
r the 

ru
ra

l 
d
ev

elo
p
m

en
t

p
lan

n
in

g
 

cells. 
T

he 
key is 

to 
cen

tralize 
the an

aly
tical 

and 
p

ro
g

ram
m

in
g
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fu
n
ctio

n
s 

and 
p

ro
v

id
e 

th
em

 w
ith

 b
asic tech

n
iq

u
es. 

C
o
m

p
u
ter 

an
d
 o

th
er 

so
p
h
isticated

 
tech

n
o
lo

g
y
 

m
ay

 be 
ad

d
ed

 at a la
te

r d
ate 

d
ep

en
d
in

g
 on th

e 
d

em
an

d
s 

u
ltim

ately
 

p
laced

 
on th

em
. 

A
 k

ey
 issu

e w
ill be th

e 
B

D
G

's 
p
ercep

tio
n
 

of its 
ow

n re
q

u
ire

m
e
n
ts. 

T
h
ere 

is, 
by no m

ean
s, 

an
y
 co

n
sen

su
s 

w
ith

in
 th

e g
o
v
ern

m
en

t 
on th

e 
ex

ten
t 

to w
hich th

is ty
p
e 

of tech
n

ical 
a
ssista

n
c
e
 

is 
n
eed

ed
. 

T
he B

D
G

 
h

as b
een

 
a
lte

rn
a
te

ly
 

recep
tiv

e 
an

d
 lu

k
ew

arm
 to ex

p
atriate 

a
ssista

n
c
e
 

in 
its p

lan
n

in
g

 
p

ro
c
e
sse

s. 
F

u
rth

e
r, 

ex
p
erien

ce 
w

ith th
e 

D
S

T
 

has 
show

n th
at 

relativ
e 

p
rio

ritie
s 

fo
r 

tech
n

ical 
a
ssista

n
c
e
 
co

n
su

ltan
ts 

can
 ch

an
g

e 
v
ery

 rap
id

ly
. 

,
/
 

-

C
. 

F
in

an
cial 

Issu
es 

T
he 

B
D

G
 sh

o
u

ld
 be 

ab
le to fin

an
cially

 
su

stain
 

each
 a

c
tiv

ity
 

o
n
ce th

e 
v
ario

u
s 

co
n

su
ltan

cies 
a
re

 
fin

ish
ed

, 
p

rim
a
rily

 
b
ecau

se 
th

e 
o
n
ly

 
o
n
-g

o
in

g
 
co

sts 
w

ill be 
th

e m
ain

ten
an

ce 
of 

sm
all in

crem
en

tal 
staffs an

d
 th

e eq
u
ip

m
en

t 
p
ro

v
id

ed
 fo

r th
e d

isa
ste

r 
w

arn
in

g
 

sy
ste

m
. 
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V
I. 

O
th

er D
o
n
o
r C

o
o
rd

in
atio

n
 

W
ith 

re
g

a
rd

 to
 th

e 
estab

lish
m

en
t 

of p
lan

n
in

g
 
cells, 

a n
u

m
b

er 
of 

d
o
n
o
r 

ag
en

cies 
are 

p
ro

v
id

in
g
 
a
ssista

n
c
e
 

of v
ary

in
g
 
d

eg
rees 

to
 alm

o
st 

a
ll M

.7
istrie

s. 
T

h
ey

 ran
g
e fro

m
 th

e W
o
rld

 
B

an
k
's fu

ll-sc
a
le

 
effo

rt 
w

ith
 th

e 
M

in
istry

 
of A

g
ricu

ltu
re 

to 
a p

a
rt-tim

e
 

ad
v

iso
r p

ro
v
id

ed
 

by
W

H
O

 
to th

e 
H

ealth
 
D

iv
isio

n
. 

T
he A

sian
 
D

ev
elo

p
m

en
t 

B
ank 

is 
p

ro
v

id
in

g
a
ssista

n
c
e
 

to the 
P

ro
ject Im

p
lem

en
tatio

n
 

B
u
reau

 and 
F

A
O

 h
as 

p
ro

v
id

ed
 

a 
co

n
su

ltan
t 

to th
e F

o
o
d
 M

in
istry

. 
T

h
e 

W
o

rld
 
B

an
k
's 

effo
rt 

is m
o
st 

clo
sely

 
re

la
te

d
 

to 
U

S
A

ID
's 

p
ro

p
o

sed
 
a
c
tiv

itie
s 

w
ith

 th
e food 

p
o
licy

an
d

 
M

R
ID

 cells. 
A

 d
ialo

g
u

e 
h

as 
a
lre

a
d
y
 b

een
 estab

lish
ed

 
w

ith
 th

e 
IB

R
D

 co
n
su

ltan
t on th

is 
activ

ity
 and 

is 
co

n
tin

u
in

g
. 
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V
II. 

F
in

an
cial 

P
lan

 

T
he 

M
issio

n
 

p
ro

p
o

ses 
to

 fund all of the 
co

sts 
fo

r co
n
su

ltin
g

se
rv

ic
e
s, 

w
ith

 the 
ex

cep
tio

n
 

of o
ffice 

sp
ace 

and ex
p
en

d
ab

le 
su

p
p

lies
w

h
ich

 
w

ill be 
p
ro

v
id

ed
 

by the 
B

D
G

. 
A

ll 
p
articip

an
t 

co
sts 

w
ill 

be 
b
ern

e 
by U

S
A

ID
 ex

cep
t 

the 
co

st of tra
v

e
l 

to th
e fu

rth
e
st 

p
o
in

t 
serv

ed
 

by th
e 

n
atio

n
al a

irlin
e
, 

B
an

g
lad

esh
 

B
im

an
. 

T
he d

isa
ste

r 
p
rep

ared
­

n
ess 

eq
u

ip
m

en
t 

w
ill be 

ex
clu

siv
ely

 a fo
reig

n
 

ex
ch

an
g

e 
co

st funded 
by 

U
SA

L
D

. 
In ad

d
itio

n
, 

the 
B

D
G

 
co

n
trib

u
tio

n
 

w
ill also

 co
n

sist of ad
d

itio
n
al 

p
erso

n
n
el 

to 
staff the 

p
lan

n
in

g
 
cells 

and 
the 

d
isa

ste
r 

p
rep

ared
n

ess
 
sy

stem
 and 

to 
p

articip
ate 

in the 
re

se
a
rc

h
 
activ

ities.
 

S
u
m

m
ary

 
C

o
st E

stim
ate 

and 
F

in
an

cial 
P

lan
 

(U
S 

$ 000) 

U
se/S

o
u

rce 
A

ID
 

B
D

G
 

T
otal 

F
X

 
L

C
 

L
C

 

A
. 

C
o

n
su

ltin
g

 S
erv

ices 
999 

111 
30241 

1
.
 

F
o
o
d
 

P
o

licy
 
C

ell 
324 

36 
100 

460 

2. 
M

R
D

 C
ell 

2
7
0
 

30 
190 

490 

3. 
M

ark
et 

T
ow

n S
tu

d
y
 

270 
30 

10 
310 

4. 
S

ecto
r 

A
n
aly

sis 
108 

12 
W

 
120 

5. 
D

isa
ste

r 
P

rep
ared

n
ess 

27 
3 

2 
32 

B
. 

T
rain

in
g
 

P
ro

g
ram

 
326 

22 
348 

1. 
F

o
o
d
 

P
o

licy
 

C
ell 

113 
a 

9 
122 

2. 
M

R
D

 
C

ell 
62 

a 
3 

65 

3. 
M

ark
et 

T
,,w

n
 S

tudy 
49 

a 
4 

53 

4. 
S

e
cto

r 
A
n
a
l
y
i
 

60 
a 

4 
64 

5. 
D

i am
tter 

P
ro

p
. 

42 
a 

2 
44 



5
7
5
 

U
se /S

o
u
rce 

A
ID

 
B

D
G

 
T

o
tal 

IF
 

I 
L

 
L

C
 

. 

C
. 	

E
q
u

ip
m

en
t fo

r 
D

isaster 
P

re
p
a
re

d
n
e
ss 

5
7
5
 

-

D
. 	

C
o
n
tin

g
en

cy
/In

flatio
n
(1

0
%

) 
190 

I
1
 

32 
233 

T
O

T
A

L
 	

2
,
0
9
0
 

122 
356 

2, 
568 

E
x
p
lan

atio
n

 
)i 

D
etail: 

1. 
F

o
o
d
 

P
o

licy
 
C

ell 	
$
5
8
2
.
 250 

a. 
A
I
D
 ­

2 
lo

n
g

-te
rm

 
ad

v
iso

rs 
(36 

w
o
rk

-m
io

n
th

i 
x $

1
0

,0
0

0
 

pm
r 

w
/m

) 
$
3
6
0
,
0
0
0
 

3 lo
n
g
-te

rl" 
A
.a
n
d
e
m
i
c
 

trA
in

e
e
c
s 

(24 
za'anth.i 

x 
3 x 

ji5)pt r 
mn. 

) 
6
1
,2

0
0
 

5 
jh

o
rt~

-
te

t*rn
 

8
.V

 
t1c.

rtii 
S

.e
e
:j 

(6 m
u
n
th

 
x 

5 x $1, 7 
p

er m
.) 	

5
2
,
0
5
0
 

S
u
b
-T

u
t.i I 

b
. 

B
D
G
 

6 
nev,-

p
rte

 ii l
o
n
a
l
 
,taff 

(6 
x 

x
$
7
,T

h
O

 
p
e
r 

y
e
a
r) 

$
 
9
0
,
0
0
0
 

t
i
b
-1|
-

A
 

iu
p
p
li 

and 
space 

1
0

,0
0

0
 

N
r tic ap~sit 

1I :.4vel 
9, 000) 

S
u

b
-T

o
ial 	

S10 
*(00 
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2. 
M

in
istry

 of R
u

ral 
D

ev
elo

p
m

en
t 

P
lan

n
in

g
 

C
ell 

$554, 800 

a. 
A

ID
 

2 
lo

n
g
-te

rm
 ad

v
iso

rs 
fo

r 
30 w

o
rk

 m
o
n
th

s 
(30 

m
o
n
th

s 
x 

$
1
0
,0

0
0
 

p
er w

/m
) 

$
3
0
0
,0

0
0
 

2 lo
n

g
-te

rm
 
acad

em
ic 

train
ees 

(2 
x 24 m

o
n
th

s 
x $850) 

4
0
,8

0
0
 

5 th
ird

 co
u
n
try

 n
o
n
-acad

em
ic 

(5 
x 6 m

o
n
th

s 
x $700) 

tra
in

e
e
s 

2
1
,0

0
0
 

S
ub T

o
tal 

$
3
6
1
,8

0
0
 

b. 
B

D
G

 

12 ad
d
itio

n
al 

(12 
x 2 y

ears staff 
x $7, 

500 
p
er 

y
ear) 

$180,000 

E
stim

ated
 

co
st 

of o
ffice 

su
p
p
lies 

and 
sp

ace 
1

0
,0

0
0

 

P
a
rtic

ip
a
n

t 
T

rav
el 

3, 000 

3
.
 

M
ark

et 
T

ow
n 

D
ev

elo
p
m

en
t S

tu
d
y
 

$
3
6
3
,
2
0
0
 

A
ID

: Z
 lo

n
g
-term

 
co

n
su

ltan
ts 

fo
r 

(30 
x
 $10, 

0
)0

 
pe r 

m
o

n
th

) 
30 w

o
rk

/m
o
n
th

s 
$
3
0
0
,
0
0
0
 

1 lo
n

g
-t e rin

 
.tt;%

d
em

ic 
tra

in
e
e
 

(I x 
2.4 

:,,nu 
i., 

x 
"M

50) 
20, 400 

3 d
h
o
rt-te

rin
 

(3 
x 6 

n
io

n
th

s .;t(ltem
ic 

x 
$ 1, 600) 

tra
in

e
e
s 

as, 800 
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B
D

G
: E

stim
a
te

d
 co

st of o
ffice 

sp
ace 

an
d
 eq

u
ip

m
en

t 
$ 

1
0
,0

0
0
 

P
a
rtic

ip
a
n
t 

T
rav

el 
4

,0
0
0

 

S
ub T

o
tal 

$ 
14p 000 

4. 
S

ecto
r A

sse
ssm

e
n
ts 

an
d
 R

elated
 S

tu
d

ies 

A
ID

: 24 w
o

rk
/m

o
n

th
s 

at $5, 
000 p

er 
m

o
n
th

 

$
1
8
4
,0

0
0
 

$
1

2
0

,0
0
0

 

2 
lo

n
g

-te
rm

 acad
em

ic 
tra

in
e
e
o
 

(2 
x 24 m

o
n
th

s 
x $850) 

2 
sh

o
rt-te

rm
 
acad

em
ic 

tra
in

e
e
s 

(2 
x 6 m

o
n
th

s 
x $1, bO

O
) 

4
0
,8

0
0
 

1
9

,2
0
0

 

S
u
b
-T

o
tal 

B
D

G
: 

$
1

8
0

,0
0
0

 

P
a
rtic

ip
a
n

t 
T

rav
el 

$ 
4

,0
0
0

 

5. 
D

isa
ste

r 
P

re
p
a
re

d
n
e
ss 

A
ID

: 

e451, 
000 

I co
n
su

ltan
t 

fo
r 6 

m
o
n
th

s 
(6 

m
o
n
th

i 
x $

5
,0

0
0
) 

10 
n
o
n
-ac.ad

em
ic 

p
A

rticip
an

ts 
(10 x 6

4m
n
th

s 
x
 $700) 

$ 
3
0
,0

0
0
 

42, 
000 

E
q

u
ip

m
 en

t 
575, 

000 

S
u

b
-T

o
ta

l 
$647, 

000 
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B
D

G
: E

stim
ated

 
C

o
3
t o

ffice 

P
a
rtic

ip
a
n
t 

tra
v

e
l 

su
p

p
lies 

an
d
 

sp
ace 

$ 
2, 000 

2, 
000 

S
u
b
-T

o
tal 

$ 
4

,0
0

0
 

6. 
C

o
n
tin

g
en

cy
/In

flatio
n
 

A
ID

: 

B
D

G
: 

of 
10%

 
$ 2

3
3

,0
0
0
 

201, 000 

32, 
000 

G
R

A
N

D
 

T
O

T
A

L
 

$2, 
5

6
8

,0
0
0
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In
crem

en
tally

 
F

u
n
d
ed

 
P

ro
je

c
ts
 

P
ro

je
c
t 

S
u
m

m
a
ry

 
.-

A
ID

 A
p

p
ro

p
ria

te
d

 
F

u
n

d
s
 

C
o
u
n
try

: 
B

an
g
lad

esh
 

P
R

P
: 

N
ew

 

P
ro

je
c
t 

N
o. 

388 
-

0027 
T

itle: 
T

ech
n

ical 
R

eso
u

rces 
D

ev
elo

p
m

en
t 

F
Y

 
1978 

C
o
st C

o
m

p
o
n
en

ts 
D

irect A
id 

C
o
n
tract/P

A
S

A
 

T
o

tal 

U
.
S
.
 
T
e
c
h
n
i
c
i
a
n
s
 

-
5
7
0
 

5
7
0
 

P
a
rtic

ip
a
n

ts 
164 

-
164 

C
o

m
m

o
d

itie
s 

80 
-

80 

O
th

e
r 

C
o
sts 

-
W

 

T
O

T
A

L
 

244 
570 

814 
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T
he 

M
issio

n
 re

q
u
e
sts 

th
at th

e 
25%

 m
in

im
u

m
 co

n
trib

u
tio

n
 

by th
e 

B
D

G
 be 

w
aiv

ed
 in

 the 
case 

of th
is 

p
ro

ject. 
B

an
g
lad

esh
 

is 
on th

e 
U

N
C

T
A

D
 
list of th

e 25 
least d

ev
elo

p
ed

 
co

u
n

tries 
and, 

th
e
re

fo
re

, 
m

eets 
the 

statu
to

ry
 
re

q
u
ire

m
e
n
t 

fo
r th

e w
aiv

er. 
F

o
reig

n
 ex

ch
an

g
e 

co
sts 

of th
is 

p
ro

ject 
co

n
stitu

te 
81,'u of the 

fin
an

cin
g
, 

m
o
st of w

h
ich

 w
ill be 

fo
r 

U
.S

. 
co

n
su

ltan
ts. 

T
he 

B
D

G
 

co
u

ld
 

not 
m

eet th
e 

25Tu 
req

u
irem

en
t 

w
ith

o
u

t 
th

e 
ex

p
en

d
itu

re 
of sc

a
rc

e
 

fo
reig

n
 

ex
ch

an
g

e. 
F

u
rth

e
r, 

the 
U

N
D

P
, 

as 
the 

m
ajo

r 
d

o
n
o
r 

of tech
n

ical 
a
ssista

n
c
e
 

in 
B

an
g
lad

esh
, 

d
o
es 

not 
req

u
ire 

th
e 

B
D

G
 to 

fund any 
fo

reig
n

 
ex

ch
an

g
e 

co
sts 

and 
th

e 
B

D
G

's 
co

n
trib

u
tio

n
 to 

th
is 

p
ro

ject 
is 

ro
u

g
h

ly
 

eq
u
iv

alen
t 

to th
at 

of 
the 

U
N

D
P

's 
a
c
tiv

itie
s. 
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V
III, 

Im
p
lem

en
tatio

n
 

P
lan

 

T
he 

M
in

istry
 

of P
lan

n
in

g
, 

T
ech

n
ical 

A
ssistan

ce 
P

ro
g
ra

m
 

(T
A

P
) w

ill 
be 

th
e ad

m
in

isterin
g

 
ag

en
cy

 
fo

r th
e 

B
D

G
, 

alth
o
u
g
h
 

its 
ro

le 
p

rim
a
rily

 w
ill be 

one of liaiso
n
 and 

co
o
rd

in
atio

n
. 

D
irect 

co
u
n
terp

art 
relatio

n
sh

ip
s 

w
ill be 

estab
lish

ed
 

b
etw

een
 th

e 
v
ario

u
s 

,.o
n
su

ltan
ts 

and th
e 

M
in

istrie
s/A

g
e
n
c
ie

s 
selected

 
as 

L
m

p
lem

en
to

rs. 
In

stitu
tio

n
al 

'qhom
es'' 

fo
r the 

food p
o
licy

 
cell 

and the 
m

ark
et 

tow
n 

su
rv

ey
 w

ill have 
to be co

n
firm

ed
 

in the 
co

u
rse 

of th
e 

p
ro

ject 
p
rep

a rat ion. 

T
h
e
 
T

A
P

 
c
u
o
rd

in
a
te

i 
th

e
 
te

c
h
n
ic

a
l 

. :
 i.
 

I r
e
 

o
f

rg
ra

z
n
s
 

a
ll 

d
o
n
o
rs 

w
ith

 
lin

e
 

.
-

ii 
fully 

c
a
p
a
b
l,!-

Ut 
!
 r
f
o
r
r
n
i
n
g

m
ninist 

e
s
 

a
n
d
 

:',r 
t

su
c
h
 

c
o
o
rd

in
a
tio

n
 
a
a
 
:n
a
y
 

b
e 

n
e
e
d
e
, 

-:i
a
c
t
-
i
v
t
i
e
s
.
 

T
 he 

a
b
ility

 
of 

th
e 

lin
e 

:in
iiu

i.c
, 

to
 

:1m
plew

-ent 
each

 
a
c
tiv

ity
 

.ill 
d
ep

en
d
 

la
rg

e
ly

 
o

n
 
th

e
ir 

in
d
iv

td
u
al 

a
b

:lite
i 

to
 

re
c
ru

it 
an

d
 
a
s
itg

n
 

qualied 
p
e
rso

n
n
e
l 

ior 
a
c
tiv

ity
.

icL
 

.o
zb

treict 
i 

b 
: 

t,..tia
tr-d

 
d.h.i

.
l
:
.
{
 xeic 

te
ri 

et', 
eri 

the 
re

s 
o

n
.ib

le 
life::,iin 

r 
'eki
a
n
 

tIrt" 
.
i
 ,
 

.l 
.
 

A
ID

 w
ill 

p
r
o
v
i
d
e
 

.i, 
.atn

ce 
in 

I
 

r
 

t
n
 

,
 

th
e
 
-
C
.

pC
,
 

,
 

w
o
rk

 
for 

V
.S

t,:1
 
a
c
tiv

ity
. 

in
 

-Id
d
ait lo

, 
A

I) 
ct 

,
 
'
h
e

0 
:o

ltra
c
tin

g
 

ag
en

t 
ior the 

B
3
D
G
,
 

aist 
:ng 

th
em

 
tn th

e 
ic

le
c
t ion 

of 
c
o

n
tra

c
to

rv
. 
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IX
. 

P
ro

je
c
t 

D
ev

elo
p
m

en
t S

ch
ed

u
le 

A
. 

S
co

p
es 

of w
o

rk
 
w

ill be 
d

ev
elo

p
ed

 
w

ith
 th

e 
B

D
G

 d
u
rin

g
 th

e 
p
rep

aratio
n
 

o; the 
P

ro
je

c
t 

P
ap

er 
(P

P
) and 

su
b
m

itted
 

w
ith

 
it in M

ay, 
1977. 

R
eq

u
ests 

fo
r e!x

p
ressio

n
s 

of in
te

re
st 

w
ill be 

su
b
m

itted
 at the 

sam
e tim

e. 
T

h
ese 

sh
o

u
ld

 
be 

p
u
b
lish

ed
 

as 
soon as 

p
racticab

le 
after 

ap
p
ro

v
al 

of the 
P

P
. 

A
t 

the 
sam

e tim
e 

p
articip

an
t 

train
in

g
 

req
u

ire­
m

en
ts 

w
ill 

be 
id

en
tified

. 
T

he 
O

ffice 
of In

tern
atio

n
al 

T
rain

in
g
 

sh
o
u
ld

 
p
ro

ceed
 

to 
id

en
tify

 ap
p
ro

p
riate 

in
stitu

tio
n
s 

and 
c
o
u
rse

s 
u
p
l
l
 ap

p
ro

v
al 

of the 
P

P
. 

B
.
 

T
he M

tission 
rn

em
b

ers 
oi "th 

P
ro

 je.ct C
o

m
m

ittee 
a
re

: 

W
illiam

 
T. 

C
liv

er, 
C

!hairm
an 

D
art 

K
u
r
l
a
n
d
 

R
o
b
ert 

'Li. 
;a

c
la

rie
b
 

Jo
e
p
h
 

"
.:tep

.tn
ek

 

L
eig

h
to

n
 

iF
v

ersu
n
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