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A. SUMMA~Y AND RECOMMENDATIONS: 

1. Grantee: The Government of the Arab Republic of Egypt. 

2. Implementing Aqency: The Ministry of State for 
Agriculture ana Food Security (MOAFS) 

3. Grant Amount: This amendment ldds U.S. $ 8,000,000 to 
bring the Life of Project AID funding to US 
$ 12,542,000. 

4. Project Goal: To assist Egypt increase domestic poultry 
meat and egg production. 

5. Project Purpose: To assist the Government of Egypt to 
develop and implement programs which directly increase 
productivity and aggregate poultry production. These 
programs should contribute directly to the attainment of 
national poultry meat and egg production targets set at a 
per capita annual consumption level of six kilos of 
poultry meat and two kilos of eggs by the year 2000. 

6. Purpose of Grant Amendm~nt: To provide financing for a) 
three additional br~edinglhatching farms; b) a 
post-hatching disease control program and c) a 
vaccine/pharmaceutical market demand study. 

7. 

8. 

9. 

Grant Application: The GOE has requested an additional 
$ 8.0 million grant for the above purposes. The request 
is attached as Annex II. 

Statutor~ Requirements: All statutory criteria have been 
satisfie. See Annex V. 

~ecommendations: a) Authorization of an Amendment to 
Grant 263-0060 to increase it from $4,542,000 to 
$12,542,000; b) approval of local cost financing with 
dollar appropriations; c) approval of a waiver to allow 
local procurement of 30 motorbikes; d) ext~nsion of the 
Project Assistance Completion Date until June 30, 1983; 
e) use of direct AID contracts for the provision of 
short-term TA services and conduct of 
vaccine/pharmaceutical market study be approved. 
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B. BACKGROUND AND PROGRESS TO DATE: 

The original project called for the completion of six major 
tasks in achieving the project purpose: a) Assist the Government of 
Egypt conduct an assessment of the poultry sector; b) improve three 
breeding/hatching farms; c) provide recommendations for a national 
breed and hatchery program; d) provide policy recommendations to the 
Egyptian General Poultry Comp~ny; e) provide a national plan for 
increasing the availability of vaccines and pharmaceuticals; and f) 
examine the vi11agp flock to determine its role and efficiency. 

Implementation of the project to complete these tasks has been 
underway since September, 1978. Through a contract with Mathtech, 
Inc. completed 10/80, a total of 2~4 person months of technical 
assistance and training in the U.S. for 69 participants were 
provided. All of the above tasks, except the improvement of the 
breeding/hatching farms which is still underway, have now been 
completed. 

Eva1ui ion in 1980 (attached as Annex I) and 1981 (Under 
revision) conclude that, basically, the project would meet original 
expectations, although the commodity procurement was (and is) well 
behind schedule due to poor contractor performance and various 
administrative delays. USAID also found that the recommendations of 
the contractor contained in the evaluation (See Annex I), and 
elaborated in the final contractor report, are not easily 
implemented. An 1ttempt to develop a large, Phase II poultry 
project based on these recommendations f1ound~red because the 
recommendations are extremely comprehensive, call for a wide range 
of interventions, do not adequately consider the ability of the GOE 
to administer such a program and do not provide the necessary 
framework for coordination. In addition there are a number of 
public policy issues (such as inefficiencies in public sector 
management of producton enterprises, insufficient budget allocations 
to those enterprises, tax and tariff policies which act as 
constraints to equitable and efficient distribution of feed 
ingredients and vaccines/pharmaceuticals, government subsidies and 
fixed market prices) that would need to be resolved if industry-wide 
rehabilitation investments were to be made. Consequently, a more 
modest assistance effort picking up only limited portions of the 
T.A. team recommendations and which is less dependent on major 
sectorial policy changes was decided upon. 
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C. RATIONALE FOR ASSISTANCE PROPOSED: 

1. Introduction: 

In recognition of the above, the MOAFS and USAID examined 
smaller, more focussed assistance alternatives. Four criteria 
were critical in this process: (1) the importance of the 
problem being addressed by the proposed assistance, in light 
of conclusions of the analytical assessment; (2) the time 
frame between the delivery of inputs and the anticipated 
impact of the proposed assistance; (3) level of management 
required by activity which in turn impacts on successful 
implementation, and (4) technical feasiblity and economic 
benefit. 

Utilizing the criteria, the descriptive and dnalytic 
materials produced jointly by the MOAFS Animal Production 
Research Institute (APRI) and the U.S. technical assistance 
team earlier in this project, and further assessment and 
investigation by MOAFS/APRI and USAID staff, a modest proposed 
assistance package was selected/developed. 

In the process of developing the proposed assistance 
package it became apparent that an amendment to the existing 
project rather than a new project would be most appropriate. 
The particular components identified were largely a 
continuation of previous efforts or very closely related. 
Further considerations in drawing this conclusion were the 
desire to have a quick impact while meeting MOAFS expectations, 

2. Problem Environment and Description: 

Small-Scale village flock producers are responsible for the 
bulk of domestic production. Currently, these producers 
contribute 90 percent of total egg production and over 50 
percent of total poulty meat produced in Egypt. However, 
these producers are facing poultry health problems which 
seriously constrain their production efficiency. As a result 
of earlier project technical work, specific, known poultry 
diseases are found to be responsible for an excessive 
premature mortality rate (65 - 75 percent), widespread 
morbidity, poor rates of hatchability and low feed conversion 
rates of village flocks. 
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There are essentially two, generally stated, situations 
which contribute jointly to the poultry health problems faced 
by the village producers. First, Egypt's 634 "native" 
hatcheries are the source of genetically deteriorated strains 
of chicks to the village flocks. This is primarily because 
the source of hatching eggs for the native hatcheries are the 
village flocks to which chicks are returned. The cyclical 
nature of the relationship between village flock I)roduction 
and native hatchery operations contributes to this genetic 
deterioration. With this type of deterioratiun in poultry, 
the door is opened to viral strains of pullorum and other 
debilitating diseases which weaken the bird's ~nternal systems 
and often result in excessively high mortality rates. These 
diseaces are passed on through infected hatching eggs. 

S€condly, there is a critical problem with the effective 
provision of veterinarian services at the native"hatchery and 
village flock level. Essentially, this translates into few or 
extremely poo~ quality vaccines, pharmaceuticals and the means 
to administer these vital inputs. An adequate veterinarian 
extension force is employed by the MOAF~. However, as is the 
case at almost all levels of GOE endeavor, the operation is 
underbudgeted, the staff is underpaid, the vaccines (of good 
quality) and pharmaceuticals are not available to administer, 
and the veterinarians have limited physical mobility which 
impairs their ability to service their clientele. The vaccine 
production facility at Abassya is antiquated and is not 
producing sufficient quantities of high quality vaccines. 

3. Proposed Assistance: 

The proposed assistance aims at supporting MOAFS efforts to 
overcome these problems. As part of the original project 
three MOAFS research/extension breeding/hatching farms were 
identified for improvement (located in Fayoum, Kafr El Sheikh 
and SharkYJ Governorates). These are parts of a system to 
produce and distribute improved parent stock to intermediate 
growers, who in turn, distribute improved strains of chicks to 
village poultry and egg producers through the native 
hatcheries (a flow diagram of this syst~m is presented in 
Figure I). AID is providing financing for new chick strains, 
rearing and laying houses, hatchery, commodities and equipment 
for parent stock, and vehicles, for transport of chicks and 
supplies. 
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It is proposed under this amendment that assistance be 
provided to an additional three MOAFS Extension farms bringing 
the number receiving assistance to six (one in each of six 
governorates)l/. This number will complete the MOAFS 
national research/extension farms exp~nsion program arid ~llow 
the MOAFS to meet established targets for production of 
improved parent stock on a national basis. The assistance 
will also allow the MOAFS to significantly aid village flock 
producers, who have been largely ignored to date. 

The MOAFS Extension farms will produce improved parent 
stock for distribution to intermediate growers. However, 
these growers will now be required to deliver (on a contract 
basis) improved eggs to native hatcheries operating in the six 
hatchery siten and surrounding governorates. The six 
breeding/flatching farms will provide the necessary parent 
stock for a continuous source of disease-free, genetically 
imoroved hatching eggs to approximately 45 percent of the 
existing native hatcheries. This action would increase the 
current level of production of the native hatcheries affected 
by the program by an estimated 58 percent (directly increasing 
the income of these small-scal~ rural prod~cers) which should 
bring them up to full production capacity._/ Curren~ly, 
native hatcheries are operating at an estimated 50 percent 
capacity due to scarcity of fertile hatching eggs. Production 
efficiency of these native hatcheries will also be increased 
by an anticipated 25 per'cent due to improved hatchability. 
Thus, total improved ChlC~S available to village flock owners 
will increase by approximately 50 percent. Further, village 
flocks now suffering an estimated 75 percent premature 
mortality rate due to deteriorated, diseased stroins of chicks 
will enjoy increased productivity from the new ge~etically 
improved stock as feed conversion improves and fewer chicks 
die before producing either ~eat or eggs. This directly 
correlates with increased income to the small-scale village 
flock producers, the majority of whom are women. 

1/ Fayoum, Sharkya, Kafr Ei Sheikh, Minya, Matrouh and Qalubeya. 

2/ A flow diagram depicting the flow at estimated volume of 
production rpsulting from each research/extension farm is presented 
in Figure III Page 21 
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Assistance to be provided 'dill incl 1lde facilities, breeding 
stock, distribution and sU~Dly vehicles, limited poultry 
concentrates, short-term training, oversight of facility 
erection/installation technical assistance, vaccines and 
pharmaceuticals and equipment and technical assistance for a 
post-hatching disease contl'ol program, and financing for a 
vacc i ne /ph armaceu tic a 1 marke t dem.1nd study. 

The expansion of MOAFS capability to provide improved 
strains will be coupled with the provision of more effective 
chick veterinary services and increased availability of the 
quality and quantity of vaccines and pharmaceuticals requisite 
to reduce the disease problem at the native hatctlcry and 
village flock level. Without such attention the efforts to 
extend improved breeds will have only ~hort-run impact as 
disease enters the native flock-hatchery - native 'lock 
cycle. TIle fact tllat small-scale villacw flOCK operations 
contributes such:] large slIMe to total dornf'stic production 
also suggests a need to concentrate efforts on these producers. 

The MOAFS has in place a rural veterinary program which for 
reasons mentioned above is not currently operating at the 
desired lf~vel of effectiveness. The systt~rn is visually 
portrayed in Figure IV (Page 23). In order to increase the 
effectiveness of the program it is proposed that AID provide 
U.S. short-term technicians to assist the r·lOl\FS, the APRI and 
the IJndersecretariat for Veterinary Services in the cost 
effective design of a poultry disease control program within 
the six project areas. Such assistance will be focussed on: 
the identification of administrative bottlenecks throughout 
the system and suggestions for alleviating these problems; 
identification of the type and quantity of vaccines, 
pharmaceuticals and support equIpment to be used at each level 
throughout the system portrayed in Figure I; recommendation 
for the improvement of the MOAFS inventory and distribution 
system necessary to mobil ize resourl'S as needed; arranging 
for timely procurement (importation) of needed commodities; 
and initial program monitoring. 

In addition to ttlis "program" technical assistance it is 
proposed that AID finance the procurement of specific poultry 
vaccines and pharmaceuticals to be imported in a phased 
delivery mode over the life of project. These imports will 
provide an interim solution to the problem of insufficient 
q~antities of good quality vaccines/pharmaceuticals. They 
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will also give the veterinarian staff necessary materials to


use in performinq their job. If possible the imports will be


used to encourage the establishment by appropriate drug


companies of a marketing system that will increase


vaccine/pharmaceutical availability at the village level. The


details for this system remain to be worked out.



Finally, AID funding will provide thirty motorbikes to be


used by village veterinarian center technicians to enable them


to travel to native hatcheries to fumigate, vaccinate and


otherwise administer necessary veterinary services on a


regular basis.
 


The long-term effectiveness of this poultry health program


rests on the ability of MOAFS to sustain and expand services


to all villages in Egypt. A critical factor is the


availability of adequate vaccines. As indicated the domestic


production facility at Abasseya is producing an unacceptable


quality and quantity of vaccine. The same source states that


some farmers are administering human drugs as an alternative.


In recent years, there have been various gestures made by U.S.


pharmaceutical firms regarding market development in Egypt.


Several companies are currently marketing within Egypt. There


is a questo,1 of whether or not domestic market demand is


strong enough to indicate a positive (and profitable) return


to investment in a new domestic production facility. In order


to assist in GOE in this regard, it is herein proposed that


U.S. expertise be employed (via a direct AID contract) to


conduct such a study.



The study will go beyond the vaccine/pharmaceutical study


previously carried out which identified a wide range of


poultry health problems and provided a series of poultry


health plans and recommendations. It will specifically


address the feasibility of developing and establishing


vaccine/pharmaceutical facilities and a distribution system


for commercial or joint venturing purposes. Ideally, the


study will be conducted by a U.S. commercial firm or group of


firms with a potential follow-on interest in such a venture to


ensure that AID does not just finance another feasibility


study which might not reflect a sound, viable, hard business


assessment of the situation. The study will also be expected


to assist the GOE in selectiny the correct policy instruments


and/or investment package which will ensure a sustained


availability of poultry vaccines within Egypt.
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3. Projected Socio-Economic Impact:



Fiqure III presents a flow diagram of the volume of poultry


produced at each level throughout the research/extension


system as a result of planned improvements (currently in


progress). The numbers projected are best technical estimates


and reflect a conservative judgemental bias. Briefly, each of


the project assisted research/extension farms will have


production facilities for handling 12,000 new strain laying


hens. Under an assumed moderate level of management these


birds will produce 960,000 parent stock hens to be provided to


intermediate farms as layers inyear 1. Again under an


assumed moderate management these 960,000 hens will produce


126,000,000 eggs which will be delivered to native hatcheries


and other private producers. At an assumed 70 percent hatch 
rate, approximately 98,000,000 chicks will be produced antd 
sold to village flock producers and other private producers. 
In less than two years and annually thereafter, the total 
production of poultry meat and egs for domestic consumption 
isconservatively estimated at 40,000,000 kilos of rooster


meat, 45,000,000 kilos of "spent" hen meat for consumption and


4 billion table eqgs. In order to derive estimated aqqregate


domestic production resulting from the improved ',IOAFS system


one multiplies the figures by six.



As Figure III suggests the theoretical annual gross return


from the above production levols resulting from one


research/extension farm isLE 245 million. However, the above


estimates of production and value are nade under several major 
assumptions. The most critical assumption isthat each of 
these birds throughout the system will receive a balanced 
diet. This will not be the case. Feed shortages and 
imbalanced rations will reduce production. Nevertheless, If 
one assumes that only one-half of the conservative estimates


will be attained the result from the three additional farms 
funded under this amendment total over 125 million kilos of


poultry meat and 6 million table eggs, production that has


gross value of over LE 360 million.



Because this Is a gross figure there are numerous


production costs that would need to be subtracted. While


these will clearly reduce the net to much lower level It is
 

easy to see that only very modest return would more than cover


the investment costs. For example, If the net were one percent









2. Total Project Costs:



Total LOP cost in both dollars and local currency


equivalent is estimated at $16,630,000. AID financing will


total $12,542,000. GOE contribution is estimated to be the LE


equivalent of $3,597,000 or approximately 22% of total projec':


costs.



3. Source of U.S. Funds:



Fiscal year 1981 Economic Support Funds will be utilized


for the activities propcsed under this project amendmert.



4. Cost Estimate Review:



Mission staff enginec-s have reviewed costs associdted with 
the breeding/hatchinq farm facilities. Costs can be generally 
broken out into two categories: commodities and field 
con' :ructior,. 

Facility commodities include:



- Pre-engineered steel buildings


- Equipment such as incubators, hatchers, emergency power



generators, nesting boxes, trough feeders and the like.



US, tenders were recently received in response to an IFB for


the initial project. E-ifimates for commodities were based on


these tenders and therefore should be quite reliable.



Field Construction efforts include:



- Concrete floor slabs for buildings


- Extension of utility services


- Flectrical wiring and water distribution inside buildings



Field construction is to be accomplished by the GOE. The work


is simple, farm type construction. Utility requirements are


minimal and structures are light weight. The Ministry has


allocated LE 300,000 for each farm for this purpose. On a per


unit base of faclity qrea, the LE 300,000 provides


approximately LE 1l0/m4. Based on recent cost factors, this


figure is judged to be adequate.
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E. IMPLEMENTATION:



1. Implementation Plan:



The project amendment is scheduled to extend the life of


the original project by 18 months, covering the period


January 1, 1982 through June 30, 1983. An interim PACD


extension of seven months, June 2 through Jecember 31, 1981


has been authorized by AID/W to provide time to complete the


hatchery/breeding farm expansion and improvement task of the
 

original project, and provide time for the completion of


documentation and approval and authorization of the proposed


project amendment. implementation of the principal components


of this proposed project amendment will be phased over a 23


month period, based on the assumption that the amendment will


be authorized and a grant agreement signed by the August,


1981. It is anticipated that implementation can be initiated


shortly thereafter, and. benefitting from technical


implementation already in place for the original project


proceed towards accomplishing several of its planned actions


and tasks concurrently and at a fairly rapid pace.



2. Implementing Entities:



The Ministry of Agriculture and Food Security (MOAFS) will


continue to be the implementing Ministry of the Government of


the Arab Republic of Egypt (GOE). The Animal Production


Research Institute (APRI) and Department of Veterinary Science


Department (VSD), sub-entities of the MOAFS, will be the


implementing agencies for the amendment tasks and actions,


with the three new hatchery/breeding farms located on Ministry


controlled lands, namely; those of the APRI. While the Office


of the First Undersecretary for Animal Production will have


overall general administrative and control responsibilit*es,


the APRI and VSD will implement the field programs. These


agencies already have in ,lace the basic human infrastructure


capabilities needed to carry out the activities programmed in


the project paper amendment.* The new inputs will provide the


Ministry with the capacity to expand, strengthen and improve


its extension services to aid small-scale rural poultry


producers attain a quick positive impact on production and


productivity.



* The MOAFS Veterinary Science Department under the direction of 
the Undersecretary of Veterinary Science has 21 Regiondl Veterinary 
Centers and 360 Village Veterinary Centers, located in most of the 
Governorates, which have the basic human resources needed to 
implement the post-hatching disease control program. In addition, 
the Governorate of Fayoum has initiated a particularly effective


poultry vaccination and disease control program.





-13


3. Implementation Schedule:



The following schedule showes the principal planned actions


whereby the project amendment will assist to achieve the


project purpose.


The principal planned actions are: 
Month 

1) Project Paper Amendment is approved 
by USAID, MOAFS and AID/W 

7/81 

2) Funding authorization cable is received 
from AID/W 

7/81 

3) Project amendment grant agreement is 
signed, USAID/GOE 

8/81 

4) Services of US firm procured via 
direct AID contract to conduct vaccine/ 
pharmaceutical market demand study. 

8/81 

5) IFB's for commodities and equipment 
for three new hatchery/breeding farms, 
including 6 person months of oversight 
of assembly and erection services and 
short-term on-the-job training in the 
use of the hatchery/breeding farm 
building and equipment under the 
guidance of the supplier, published in 
U.S. 

8/81 

6) A PIO/T for procurement of veterinarian 
and/or veterinary extensionist 
services prepared in Egypt by the 
MOAFS and USAID 

8/81 

7) Technical assistance se-vices of either 
two veterinarians and/or veterinary 
extensionists, for 12 months of 
intermittently scheduled services, 
procured by an AID direct contract. 

10/81 
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8) Bid submissions for hatchery/breeding 10/81



farm commodities evaluated and awarded


by MOAFS



9) U.S. training for hatchery/breeding 11/81


farm trainees carried out under the


commodity/equipment supplier.



10)Vaccine/Pharmaceutical market demand 12/81



study completed



ll)Civil work on three additional hatchery 12/81



breeding farm sites begun by MOAFS



12)Building/equipment trainees return front 12/81



US to work on project MOAFS hatchery/


breeding farms.



13)IFBs for commodities for the post- 10/81



hatching disease control program


published in the U.S.



2/82
14)Bid submissions for post- hatching 
 
disease equipment and commodities


evaluated and awarded by MOAFS



4/82
15)Commodities and equipment for the 
 

hatchery/breeding farms arrives



6/82
16)Commodities and equipment for the 
 

hatchery/breeding farms and


installed and begin operation.



11/81
17)Veterinarians and technicians for the 
 

post-hatching disease control program


selected and assigned by MOAFS and


trained by US veterinarian/veterinary


extensionist(s) and APRI Veterinary


Service personnel.



1/82
18)Innovator native hatcheries selected 
 
and agreements signed with/between


MOAFS and cooperators in post-hatching


disease control program.
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19)Commodities and equipment for 2/82


post-hatching disease control program


arrives in country and delivered


all project intervention points



20)Post-hatching disease control program 3/82


begins implementation at all levels


of the post-hatching disease control


chain.



21)Chicken and turkey breed improvement 11/82


program begins to function through the


distribution chain to the basic village


and small-scale producers.



20)Final project evaluation carried out 3/83


by AID



4. Monitoring:



Activities and inputs scheduled for financing under the



project amendment will be handled and procured by the MOAFS in



accordance with procedures already established for the


original project. Oversight in the GOE will be provided by a



Poultry Project Advisory Committee appointed by the Minister



of Agriculture and Food Security. The composition of which



will be expanded to include a representative from the Office



of the Undersecretary of Veterinary Science and, at the


Ministry's disgression, representatives of the governorates in



which the six AID financed hatchery/breeding farms are located.



AID monitoring will be performed by an AID designated


Agricultural Project Officer who will provide backstop support



as required.



5. Evaluation:



The original project was scheduled for two evaluations:


The initial evaluation was conducted in January, 1980 under



arrangements worked out by the MOAFS Project Director and the


contractor's Project Technical Manager. This evaluation
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followed reoular AID guidelines and procedures and reviewed


and evaluated work and activities performed during the first


14 months of project implementation. This evaluation resulted


in recommendations covering a wide range of topics and was not


accepted by the Mission because it did not appear to be


objective. In consideration of the fact that the initial


evaluation was not accepted, the second evaluation performed


in April 1981, by the USAID Project Officer, addressed all of


the work performed under the technical assistance contract


through its conclusion in September, 1980. The report from


the second evaluation provides an objective evaluation and


summary of the contractor's work on five principal project


tasks, consisting mainly of studies, plans, and


recommendations. A sixth task, hatchery/breeding farm


improvement and expansion construction was not evaluated since


the construction is scheduled for completion by the MOAFS in


the third year of project implemenation. It is recommended


that a third evaluation be conducted in March, 1983. This


evaluation should be a final, formal in-depth evaluation


carried out by a two or three person evaluation team from


outside of the agency in order to insure objectivity. These


evaluators should assess and examine all aspects of the six


new breeding/hatching farms and the post-hatching disease


control program. Particular emphasis should be given to


assessing the Ministry's ability to continue to maintain the


system needed to aid small-scale rural poultry producers in


effectively and efficiently increasing production and


productivity.



F. STATUTORY REQUIREMENTS:



1. Statutory Checklist:



All statutory requirements have been met. See Annex V for


Project and Standard Item Checklists.



2. Environmental:



The proposed amendment activities are not e'pected to harm


the human, animal or plant environment in any way through


increased pollution, noise, congestion or disruption of


habitat. The activities of the project are expected to


eradicate debililating and often fatal poultry viral and


parasitic diseases.
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3. FAA Section 611(e) Certification



The original project activities included the provision of


equipment and support commodities for expansion of


breeding/hatching farms at three locations. There was no


611(e) Certification made at that time. This proposed project


paper amendment will provide the same type and range of


equipment and support commodities to three additional


locations, thus doubling the original assistance in this


area. There is no reason to believe that 'he additional


facilities and equipment cannot be supported and effectively


maintained by the implementing agency of the GOE. Therefore,


a 611(e) Certification will be formally submitted at this time


(See Annex IV).



4. FAA Section 612(b):



See Annex VI



5. FAA Section 636(i):



See Annex VII



G. COVENANTS AND CONDITIONS PRECEDENT:



The project amendment activities and budget have been


thoroughly discussed with the Ministry of Agriculture and Food


Security and they are in full agreement as showrn in Annex II.


Immediately upon AID authorizatioil, the signing of a Grant Agreement


Amendment between AID and GOE will be arranged.



1. Condition Precedent to Disbursement of Additional Funds:



Prior to initial disbursement the Ministry of Agriculture


and Food Security will provide in writing: (1) the exact


location for each of the three additional breeding/hatching


farms; (2) a list of growers to whom parent stock will be


provided by the MOAFS farms. Prior to disbursement of funds


for the purchase of poultry vaccines and pharmaceuticals the


MOAFS will provide in writing a list of native hatcheries,


showing owners and locations through which the disease control


program will be implemented utilizing the inputs.
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2. Covenents:



In addition to the standard covenants specifying AID's


right to audit and evaluate the project and the GOE's


commitment to provide necessary resources in a timely manner


special covenants will be included in the Grant Agreement to


the effect that: (1)The Ministry of Agriculture and Food


Security shall include language in any contractual agreements


with parent stock farms that shall require such farms to


assure the provision of disease free eggs at reasonable prices


to native hatcheries with which the MOAFS has implemented


disease control programs; (2)the MOAFS shall assign a


sufficient number of trained poultry health technicians to



implement the disease control program with participating


native hatcheries; (3)the MOAFS shall assign a disease


control program supervisor ineach of the Governorates where



the six breeding/hatching farms are located, (4)the


Government of Egypt shall capitalize a special account from



non-AID funds to be used to pay incentives to the staff of



technicians and the six Governorate disease control program


supervisors and other project personnel.
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FIGURE I MOAFS Breed Improvement Program



MOAFS Research/Extension Farms



(Grand Parent Stock)



Intermediate Growers


(Parent Stock)



NATIVE HATCHERIES and other


Private Producers



The MOAFS Research/Extension Farms are located in Fayoum,


Sharkya, Kafr El Sheik, Minya, Matrouh and Qalubaya


Governorates. The function of these farms is to import


and/or develop new improved poultry breeds to use as


grand parent stock. Parent stock w-ll be prcduced at these


farms and delivered to intermediate growers.



Intermediate growers include Governorate poultry farms


and other larger scale (over 5,000 birds) private producers.


The function of these farms is to utilize the improved stock


provided by the MOAFS as brood stock. These farms produce


improved disease free eggs for hatching. As part of this


MOAFS improvement program, these producers will provide


a source of disease free eggs to Native Hatcheries on a


contract basis.



Native Hatcheries function as the primary source of chicks


to the village flock producers. It is the intention of


the MOAFS to ensure a source of disease free and genetically


improved chicks to village producers, and they will do so


through the native hatcheries. Other private producers


will benefit by having access to these improved chicks.



Veterinarian services will be provided at each level in


this chain, and where private producers are involved the


MOAFS has the intention of making quality vaccine and


pharmaceuticals available in the quantity needed.
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FIGURE III 	 Volume of Flow/Production Projected*


at each level of the MOAFS Breed


Improvement Program (see Figure 1)



(Projected for one farm)



MOAFS Research/Extension Farm 12,000 birds at farm


(Grand parent strains) (x) 80 female chicks



960,000 Hens


plus discarded


roosters to be


raised as meat.



Intermediate Producers I 900,000 Hens (avg.) 
(Parent Stock) (x) 140 Eggs 

Hatching Eggs4126,000,000 
 

Native Hatcheries/Other 126,000,000 Hatching Eggs


x) 70 % Hatchability



99,200,000 Chicks



Farmers receiving improved chicks from native hatcheries


should raise:



40,000,000 Hens


(x) 100 Table eggs


4,000,000,000 Table eggs per year (x) 4piasters ea.=



LE 160,000,000


40,000,000 Roosters



(x) 	 1 kilo dressed


40,000,000 kilos of meat (x) LE 1 = LE 40,000,000



30,000,000 Spent Hens


(x) 	 1.5 kilo dressed



45,000,000 kilos of meat (x) LE 1 = LE 45,000,000



TOTAL THEORETICAL GROSS RETURN ANNUALLY = LE 245,000,000* 

(added to GDP)



0All projections made under condition of balanced feed ration


availability at each level, moderate management efficiency,


average rate of lay under Egyptian environmental conditions.
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FIGURE IV MOAFS Veterinary Services



MOAFS (Cairo)



APRI (Cairo) 1EI--)Undersecretary for Veterinary


I jervices



ABBASIA VACCINE --k Regional Veterinary Centers


PLANT (Selected Governorates)
/ 

Village Veterinary Centers



Native Hatcheries



The above system is in place at the current time, with varying

degrees of effectiveness. The Abbasia Vaccine Production Plant


distributes vaccines throughout the system. However, these vaccines


are of questionable quality. There are 36G Village Vet/ Centers.


The centers have veterinarians and poultry health technicians who


vaccinate chicks. When serious disease problems arn encountered


the veterinarians refer the problem to the regional vet. centers for


diagnostic analysis. The MOAFS/Undersecretariat for Vet. Services


currently has a policy of vaccinating all farmers chicks at the


village veterinary centers free of charge. Eventually, plans


are for the MOAFS to charge for the service.



Under the new MOAFS Breed Improvement Program plan the Native


Hatcheries will now receive vet. services to assure a disease


free environment (or at least a controlled situation).



Special Fund Incentives will be paid at the Regional Vet. Center


and the Village Vet. Center Levels.
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a t~i, hcn3) was not 'nttI1~d:ths. 2i f uritil Feb

uz. 1y~:97), :iith'u'a th., cs.)It ra~t ridi it ,-ould be 
In plci by Octobenr 1, 11J78. ITh1 telc 1 crtucii:1 for co.rdin
tic-a of work with the :)tcojoi.:L r) f FL i:t3n Lhc nt~! ~ w. 
rot: exinected vntil %I.o, 1979, r~~rtin tho (.-ontract. spuci

~.v~dte of October 1 . 9 " 

Pt 3-;-day m~f~infll * iy 101., .PSI1 .n~ ,.(al~. t~i~t;

vft2, t-ha contra~ct wn.; in .> 1.. had
iht;J.cortr.cc 

v ihe1)U with U.1AID L.1-*val, iti ?tht 0'.~i eicienrcyof 

boinqj proJrarmed to zts,: i:sw 1i.'cr-,ty onzvice in 
J-gypt. 

D.1 a.ficu1 tieci in th L, tiini; I~ ; ti., 1::1 4"~c1'tt.' 1r.nrjl i,,h 
Xr.n'.~~,dr~ficivnnciL* -uwl iUl 0"'t~ I~ .tLI;J~ 1(1rcA~. o: ~ 

vvzilablet solely .throu-pI's~ i.,nivv'i t ;siv :t, ~~it~~ 
aimajor vchange3 in hC.AtL-Ci,init~~~:.c * V 

Another pioblevi waui r..?c:t H,. ,L~is.r I(ovo-r~lr. ti
orga:Iitzadnxis involved in put tzy pr. -'i'~uclla-; CRCIV ctnk
A\graria~n Peform e,,rri el I'n,%11 ~n~o. o,7tInr~ .' I at~h vuopf"' 'lt 
ot tht Project IVipozi. . hI neiV L W'/lI1s'.O6.~ t Atair 
t.heir necessary coojpvl.;:ot ~ , i' *-.oi that'.Wn, they
the pyojact does not niiLddr .: 0.,~1 wu h This 
was particularl'y o'v±d%1. I.n rhoai r. I-, Itmc t') Ir")v i 1CJ
co3unturparts for th.e an onit::n,th.1tL1u:
and prcxuction. 

Thu uncoordinaittldan d:ic rali~c 1,v t h 
rPotl1tZ7 induct.:y in )juiteral t1;~ ~fti~t.~ c2ph:dtc ining rulia±blo dntta and pintcticlc~ r~~ ~ h ~ ~ 
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http:cortr.cc


* I '. *<': L I., AL. 

h Pi-rhr a~~~t ir~i:i8~ r'uc 

c1q LaIV Ci ' la;oL a d.,dl iz\ of 16 v.i cz.'hC!ntq 

"Itatcos !. thu oirlt,: 11I 

In E-1 t~pr: 
 

v c
 
'..'wotli.yrl.p hectan, fol.lo'wi:ly

zot--p! aticn of major CUON;u1 -ZAIi y'~ L~ I twochf (2). atithouli
,::roQz.-c vhiclj VO t C'~~f tfor. 'rJec tCIIe* 

~o .t 1
L & t h'it . 

' tIk 'antry*' contr~.rt inl ::411'Itit P L'..4 1 ~~. r t ' Ir L; , I I'3 I t. 1rian~d prAdures oftcn Loc1dt * c.*~ ~(Ition), tr:-quentlv ro.sultinw:: it-z"IiL(Ird t. lcut t' Iav.3" A Ini l~ f 2
Ci *.s. T"ils E :ypt ian 
 n;r*1LIt;~i~:x,~~:I1E3~S
duies -Are stil! crealtir!1..,:,,.;..t *r 1 a1 ci'; t Iflyap-P oxiitate ly $2, 5 00 a rca~vit :. ~ .~~~t' 
 c.


a -r~ ".fr,t mcnths o-d~.. 


14. . V.VTO 

'Thi purpose of the p-ojf~t~x t 1 'c nw. Jr' r.n 
status o the proje-zt, itis acvLur.1 io!~~t;~
spei~c.al attention, an~d c . iraei; f'le fut,,ib lt.1.)tIP'n~~ pvwas ccnductod by three 0) :*~
inm the VCA., four (4) fv,, tlSIu ,a: , . 3 rr 'i:; '('.
RE.Ch Pvec~on was giv'&*t trit, .; 1:u.i ~"!2~Interim Reports, the Cotitract "~ ~.1 :pJi 

P,,-rt TI, were also provtcL,. . All O L ti "c~L. -,- rieto tn %mi: 17~11:A an~d '!ATHTECII prarsotuici to tEmii !l-z I thvy- witd. the evauI
V'r 

tion ap!zvoach. Hachi itwivid.hii .. )t idiv.ut n t.taviwo'rke~d ildopendentiy bvi!- , vI'iu,)Lri-j r tL' -1t lcvr, i~lie~
rer,.iln oA" the ovara .1 'i~ ~e~' 

OwnIm~ 191, 


http:spei~c.al
http:contr~.rt


... v.ii~c~~,~ ~ ~ : . . ~ ti'~ . ir9 .i . :. .'a .... i .. 

trim C pi. i.)n e.,Jlc.*:en 'ict bL.:3ir,: ..i. inw; ;(€,in,.: OI D):V, oand 

Gmver.rtci. re now ,-1i',.'kpinq pou] t:iy Ivcects. UIfru:t y.cs G . rro.'ates do :,,:.t vo t have~the znece ':;.arv qu~. f.ed 

*.aznc Agrari~in Re'formn. - .. 

Privaite cornmercia[in 1977 ,hen p ir' prod~ucti, n ;.;.,i insiqlniica.nttl Projet PclpeL w,.s writn:i, but ha "incear no •j)er~rtr pol- 1 v, pcr. U iCo t ,t1d 
exp~nded quite rapid1,,. Pr.ivat. con ;: its are expected toproduce as rruch poultr'y rmea2t .nd eqp]s in 1913 zas t~h, G]'Ch. d prce.ducud in 1976. U.n ,rLunatc3ly,.b,:.c, umarket -.d distributJ .: ;, of i::u;table.cri , .,, w:.:iat 50,, ,-o thoAgrarian ki- od;aivabileaitdcltprivateheetc poultry theproisin o.. tpi'.c . y in e . 

16. I_.TPUTS: 
Problems relating tc inputs exita: stagese ',uring tho earyof the project. Areas of f '-11C, l tRoi n 

host country counterp*iarts for prrject inru iants, cornuncations,
and trqnuJOortatilon. D Prciencic, cp±n ::ad:taorei tc. (sedch a
ofdce spco tmuc phoncs, m-a:t a,, ,i.1 hn ) Oltr. a oy.nd teex,
dtornntc to dcvolopinq outputs efficiretly. Thse probets 
h z,e9 bcein largely overcomu, although difficultties sti11 c: istUith :u.omsp ees and coulterp. r, asig:n p,partLcunairly 
concerning the da a becto al dnlaly. ir t2z;j... 

17, OUTPUTS 

Alfhough thu ProjQ,.t laper wAs inof.dific1y Ih:e,of ii77o 
contract was riot. 3Iqno' until. A-',t.,,,•the Project. Paper was dcov oot., ort cjtsLu'.is1979 --,:--i±','themcnduct in- 1976and 1977. The contractir use'd thi tul.i::1 ,(Sach in sch.sdu11ncjactvites ine) htah, . ir j9) .tahic spciaolits

wero uciod to comprehmn otputy,ain o in th!hi nt., outensid e 

October,: 1979,S1979. Ih ,and pvecoiiarl hdt'i ,*,il:',.tiw~ thlpoultry all t~ask. boon c d .;et £'obL',.ur'y,:1i .. .whlch piffi by -nine t 

aro of ntiorna1in all primary aroanand Iiit%rnationalfari... re ,pt""...., Lwith ,n . o ..u rupttry .. Thc:Iu. , . 'aI

part:,!,,ar-,
17 01 11PT 

Althoug th-r j , a e a u. n w y ot .9 7 

.. .... 

..



c o n c .e r n i ,ng, th e . ' -,. ;c t ' , " - : . -,is 
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A -j _ if 'L ' ",,stcod Lill. ttjf .,jnejcIntralj. 1'.dO 
....
u b . a,.i-' , , ,t )...1:tth e E c;yptilan 

i-:1try Sec tcr. 1.4 LQ th,.,L w3 th thu 10b{ pt'othel
in analysis and to c'nduct the Vild studies noted in theProject Paper, cauzoi dc:lay in devolopment of th. ,.concme.ic.1odel. 
 This has ioeen largely cvercore by an increased effort
on the part of thQ conti'act team. 
 As a result, a great dealof information has ziow been asuemIl1P., and the fiLrst-ever
comprehensive Egyptian Poultry SectoLr 
 production reports have
bean produced. In furtherance of thc economic -sector assess
mcnt task, it is ihnpor,.ant to 
point ciut that the project may.till have a need to procure somo ,dtitiona1 services and
inputs from CJ:. Qsi1a" El lRholy, a professor of theEconomics Dept.Of the ,t1enufia Faculty of Agriculture, and also for
the us of the facilities of the central compute.r of Cairo University. 

In recognit-.z'& .t thi.; ;',-u lu need, it s siuggest.dt!.t project fund:h i,btaimo.d tz ),etcriitem ,djtu.:t.conta be
allocated to ccve thore c,::t.



Training in the Unitci Statc:
problems which initially po.-eo some problens;have noa. buen rcsolvd. Ther.c we:rc come delaas
encountered in serdin; part-il:.nnt t, the I'nitd States dueto inadequato proficiency iii the Fn,'ish lancjukte. Many have Jnow completed supr crnfntal raiclish !.xnqua--7o trl~inq, and thishas larcel, eliiinated v .el igible, qual ifi, '.*J the pr'o:,Icr,, uq th.3'1-ki :4--.i -il.Q1r -'eain,: an num.bur ofissue. 5


thn, end of 1979, twcilty-alght 
 t.ain,.*; hacd corpletrid theirUS training progras and returnecd ,:,i.oypt to work In theirsponsoring organi-:a ti;n.. 

Difficulties ais- e:ir;tct with 
 the ty...o, cutiicuturnprovided by thu nlvo..r:ity oL 11o'id4 , thO ti'4in',:i subconhractor.The original curriculum, as dovclodd from thc' :(i!,and contract,was not totally suit:abls fcr thu lcuo. a:n1 typ , of r'artlcIpantsinvolved. Attempts to 11,0v the Vnf,.'ursity ve 1'rrida chn wthe curriculum to one more .'o thul'pv';rt, i'rticipanz-,, needswore unsuccessful; thoretoro, the stibc4.enract, cancallod. 
In the summer oC 1979, thu traiiinIII prujo,.tns dir.-tOlyassumed by the primni conLroctor, u'Alizing LI. f,wiiti,, offthe University of Geo.rgia, thu Iouthca Lri Poult:r" anJ l,4JOC1Ansociation (tho primairy trainligq .o.1tce fo"' ~h'l 1.1 Poult..yIndustry), and pri t, compani,,i in tho %.rth C,:r.,L-Ia 'irra,Participants roturning*rovotly to i:,iy'pt r :ota t.Ie ;n.Lted ttat.o

have exprossod satio fction-t v*th jtaini mvdn
The curriculum has bv'un nio~fiad trn Losmt ciilpt 
ht ii pp, ilded.Lc: -Ikjduial needs of the par~il.crnt, cmmod tr.r.-urins i io: lmm'n t'oactual poultry nuctor rbl"mno ilt tllfed In tiiujpi,jj-.t. 

http:concme.ic


*t h 

.. nt. . v. - pr . .... .... t. 1 ed in t.! , t 

t I 1,,,-.. o, a.0!. L C, *rn.rd 1 11CI, l u i p:.Z fi .r, nt.h hc t 
th hr' e arM, L.' t~d'r~ V't i~ 'r~eq ui. I,%

Im-
Ci w'' , u si hor', , ;'- , , ,LN ,,i ... 
441 nally CLUtI*,td i th<& I , whi L thotherned d .quipont nomnti tdu1i1i.7 f.-111,uiI. benll
incluC,-,.I 

A iajor, Lin1dt , uvjourly Un:sq'vci f io,, Cunstraint to poultryprcduo:tion w!1s fitn.i flud in thu OCOA, (If ,try health, pitrti
cularly iii tho utilizitt.ion of ,,,.il.'b],j vatlintln and phairmaceutioals. Corroctive progjrams havl. n rcoinmonded, with somc activity a,!rady initiaLd. 'I'hoi,: uiJitd.,Stattes vaccine.
and pharmaceuti-cal t, , .h wu1u b, wlotllinrg, ur,
-pjr,-priata contitikziiie, to joint v-, tut.0 11w%, production facilities 
nr,Laypt have boen idtitie.Serious. li,,,Itation. o the .ent 

4MOA production fciuci . e.ju rj idtn t: I "Ied, and po:)sible corrc Live meas.ures and al ternatiey isolutionn, . L,.,,n r0ctrr.uindod U.. r!Ud specifications. to' v;n:.:nck n* p .-,-maeoutict].s to be'purchased by 
 the tICA r.d ,PC ','w::
 d. 
 ,-.,includinr some

seriously needed ituiln n:t pl-uviLuo]y ,i 

Major probletiw) In the pouitry so-tor, and the impact of
the village flockan' rutal produor:, on t1Iat poultry sector, ,ere
identified and racQnt.ndations subv,itt.rI. 
 Soma of these are
now being 
 addressed throUrqh thu re,.ont redirection of MOA offorts

through the Covernorvto progran, Vf:wtve , additional technLcal
assistance will bu required if ,;uch ar',JrL.,,',
are to be vuccusaful. 

Problems stmminq frou, the in' 'ist :l jtes of ,ulplyand demand, which have had a najor nvl.idti ,iapact on marketprices and the pLrofitability of lr'i\,, -;LCtor production, woreidnntifiod and rcom;ienchtionLubimittd ,. An inter-ministry
comxittee for key aijriultural projuct:: lr.cludLng poultry, f¢.ed,
and vaccines, is belng formed by the Wt,)A ia; a result of therecormondations pretonted in t.hto rir*;tf Irt I, project reportsubmitted in March, 1979. 
 This coimiLttu' Li to include theMinistries of Economy, Plhnning, ind Lcci'. Qovurinent, as well 
as key MOA officials. 

GPC modified their or'ianizational structure from a technical
services and operational management,urientation as a reault of
recommendations submitted in march and April of 19'9., Asaintance was provided to GPC rojardng excassivoly low brooder productivity
problems# and corrective proqrain, woe rvonrinunded. Assictancu was also providod rorjcrdinq mnjor oc.uinjim.nt problems at thehuge N. Tahir brioler prodit:tion comple.:, 1, rlvinq to Iti con* varnion from a broodor to It brlurl.r.duotlon unit. 

IRT ri~ 
l"I 

http:oc.uinjim.nt
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.u.. 1r .t..e rrn. jor( 1Ih..!- kv 	 .- In hc:..n~ i~h g pt 

Pkl~ ItY!nd Qtry nmov. to -clrcl it., coal of increas;ed 1pcultry
:7,:!t 	 *)nd ej nrcchwttir-n. It a_,yu~r:, that poulttry proutuction 4'.9 now n~xpinding at ti r.i~ su~fici#c.'nt tr. -d-hjve the qovernnmontal
targets for l1198. cout~als, tn ~ai~bo ir ~~ ftMe3aSrej racururn*21AI hurelin art. in~I-li*.c iiLut1. 

10 1 	 1., PU1YPOSE ANDGOeAL~S oF'P!~J: 

A\. 	 The purpose of thu Poiultry 1mjprovi .tc.t Project is to hu.p
Egypt meat its long-tomn (1(),l ,)it Vpi.litl'ep:ndinqj
iti production). of'pu r ~i rI~;;ri~i '~~ l~; 

and inputs which will cnabilt-. !:,Iyp tu acco-n~li :hI tho abuv ' stated coal throu,-h the fL'llow.:irivr ni>: (6) as~:?spe
cified in the Proj~oct Paptir. 

i. 	 Complete a poultry sncto~r ~~~j':I in * tho otses:
the poultry inuiirry 's not~ ,) (::!t.,,IIi;It offen.!t vt 
resource :t llocatfI ti to~ ac,1i.~ rI ~ I, ;X 't.,ls .iLi.~
goals. in a~~ i~ to ~ ~I~'n~r.consl1.tancies 
and train ing ill, Ulu tlflit: . tv t-li' t".) ivi'pevo th! kil I
of 	 Egyptian gw'oltry ioi-!vuL'tit;In'11 (tli ii9 !'.LC., Inz%17,t 

i . Expand threet (1) hrwif,,hit~~l i :rn, ott :-youm,
Sakha , and Inshai, 'Phir #,e::pint Ion i.- intondlw'l to
increase tHIC avdLI 1;'bi II t fdi-LVo-ri, iju
quality chick~i; to vur.,il ~u i 

Iii. 	 Make rocorint-ndationn to 	 tow mo,* rot *;, nnir breed
and hatchery pv,)(Ircm to Lonoitti rura! aind privntn
soctor poultry;i'cn. 

iv. Provide (.:OnSUILancp, to ( a.,l t,.tvlop rcao n~iat ion
to imprOVC thil (UtVi.~iUn~qy L'! tho ninn,,'jomcnt' (-,f tho 
company. 

v. Analyze thj yI'~pL,n %':olltij I~w hai,,accuticat induistry
to idanttfy posf:i1.,oririttj pooltr . pIwohwtion,
and to daolotp *t tn tional pt:.-n rvO, i ncromninq tlioavailability of thuwe iujnot-tzint I 



i 	 . :-	 nina!a/ LhL . . dot e 'ri: its 
i;ipact an thf nA tjojijl I~ ' 'tor , and ,;uqzje,,t 

(. ee 17. QUT11.1; ,'1:1 ... . . . ..... t, 

c" 	 project .- nd Andpru, ",4,i; %u:vc 
 
towards acc:,Iu: tiFrl jni( proj k'tc IJi)4, ls and
 8ub,I i3) 

20. br_.EFIC:ARIES: 

Direct beneficiaries of this pro4,--.ct include a number of
agencius of tho Ministrv of Aqriculturo :;wch as C11C, APRI,
JUIRI, Veterinary and Extonsk.n Services, the offices of the Fir..
Undersecretary, and the Minis:ter of Aqi\rcuLturo. Those agencieshave benefitted through dir~oct consul tarciu upr.ingand of
tho.r current programs, orlanivzations a.nd/or activitic .:


Zndirect bene.fici. riec. of tl .c t inclucin t:aIe -frypti.1r,connumor, the private eoctor and v. 	 . prcuc..I. andallied industries. Tu ivLiL :[ tu:jiy consuitiCS Cnly
11 grams of animal protlr. daily, cc'r, to he Urni. J
Nations Food and Agricultural O(,J,, 
 ":l t on s minimum standardof 	 33 grams and the Unitedr Stat.r ,tion of OVtr 55 qramsof 	 animal protein daily. More pulty, prcduct is availablotoday than when the project 	 ,nrtod, amoutL, 	
vihio shouldcontinuo to 	 increase if tho identifiud 11,%.lomt arn controilledand the resources are e.ftt,.ive.ly uti111:%1. v~ivatavillaryu
flock producers will b,%1V.Qfl t; through inI'rt.i.:.d C iV.i l.tyof 	 disea~ia-free chihku, inlpreoved 1:coJ t s: 1a tlions, .d e:p[dnded
poultry health proqrans.



210. (PLANNEDEPCF.'TS: 

Aa. this industry contLnuon: to t'r.urd uvolv-1 L a rapidrate, many of the assumptions which we' v 'almid ,ih thu PrrojectPaper was writton ave no lonU:ur truu. ',i 	 a rosut, thu projectteams have had to conduct many adliliu!activitio1 	 in orlrto 	 identify and then mon. tor, thl t.j
 In .....
sufficiont staffing, 	 capabilit ino, .nd r-y'utcmu of. th ,A ..
Agricultural and Stutistical Orpirtrt',kit L,:n.1 	 to ,ompculu th&; ' 
problem.) The tennis' dat.a activlitirl: h.kt, provided a .
bank of information of sIicttfioL V.iw', v,)t only 6o thout:dir..ctly involvd in pokiutt p ltci zI.L.n, LOt to alli',, inditriuusuch as food and 	 vaccinu , 	 -n wall . 1, utilizd, thi;
,,.1' -,porly

data should also be of il,1*I t:anvtj n(*L oill to Clhio VIAt butt LO,
the Ministeries of Ec.nomy,


tGovornment agweis al& 
 wo1.l
 

'4M	

ew W i4', 

NOW 

http:e.ftt,.ive.ly
http:frypti.1r
http:pro4,--.ct


*~ ~ c~uJtry Plahn to p *i .- ai~1rL~~

* . xo01ources . Th1C.ui t 'torJ :.i4 .: :wnai of a Eloultryf-oajth Program micre imrnOtaii tho; IW1.11 if aciil*v,rnmnt 1&IJ.! aiftflflafcn of nr.&tional (jnl in to rokit 

Thase rect-rit uhzuig, tlitLica~n Cutu.-c. poultzy pr--jo(;t6are liily to be qilte different. from tUOi Lype of rr.Jo-.-C 
Future projects will likely irwolvc. 1 qczl-r citiphaisin on vQ1ldofined, specific, hard objucaive qoli 

E1SSONS3 LE:ANMD 

The first Ard m~ut Lirntvi -':ison learnoej is thit, in adBva16p.lnc1 country nuch as Eqypt, ;:c involving dafli* collection can only !,a implemoilgt.f -I it :othinij it. takan for granted.Data should bo ch'ckocd ind cdou:ALo c!c,., w informnatic- shouldalways to acquirel frcm na man-, ;a.tit poi:,iblo. Then, thed~ita should bti rurnvd an~d oualt-Zioid t.ro~uqb tnu.co visiti :)yexoarienced perscnrPl.


The resieoant 1&11 
 tit? zhotid 4rrive or, uit')AIt. loast Oo to two )a)U~~?~iu.i~

sultants should not c-.'riVL 111.il .111-rju 
team~. Con

h-oL' f'tion~al problito havbasn rosolvid. Thta 1c~liaoticli of -*c.luhn,17rCicoigcon'st4unica

thoy would' in tho Unitod St.atcaj. oz-oa tiio major adi~nntrit.Leanti logistical oynstoninj aro wockinc, tho con~titn can arr~va 

When a proj.a:t ic to on7imlo nnl ontira (ecn(nicrocproduction Doctor, tho allced or uliqj-rrciv! InlugstrLorc ihuldbei included in tho vl'anninq, Tn tis .v~uo of this prouject, ttroasouch as nmarkating, food supply, nt.ritl,,n, candI pja nignificant and important imp.act 
coinndu- have 

on t'io i'ntivo. poultry tivitorsfloweVer, nono of thusa werei InV~volvc nr Joclvl*?i~d in tho o,,LsonalProject Paper.



Similarly, othor ininictrtc.t wich ic.-pnCLt On thci pouiLiy 

plininng ata or the proiuct. A ILteuntry~ prejut cot~or an advisory corunitnoe in whichpartiolpatal ohi.,uld a~ll soicth miiro activolyho. (ormtttd at pij.anta~rtuj atnd .rnrell Ona regul4r basiln throtiqhcut thu lif t he0 prajock. Toamt.mag~ornent should ntIatD ulhio l,10 Wrnttof~ such a council. 11 1oi iii'*u rjcgtrdrg 

ATTAC1M.W.H'UJ
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,%/LAZ RIEPULIC OF ZGYTT	__ 	 ANNEX II 

MINISTRY OF AGRICULTURE 

CAIRO: May, 14,1981 
NTER'S OCE 
 

. DC.,LD 	 So _";,:7 

ISS iOI Dh-WECTOR


FOR Z'Tz- ATIOI1AL DEVELOPLE
A-F1TCY 
 

5 LATZE A1 iCA AVE-E



C/O ALICAN EBASSY, GARD-T1 CITY



CALO - EGYPT



Dear Mr. Brown: 

The purpose of this letter is to request that the Government 

of the United States of America throu-h the Agency for International 

he Arab6ranz additional assistance to the Government of
Developme-it 
Republic of Eypc for use by tne LMinistry of Aicultu-e and Food 

Security in developing follow-on poultry proTams that will 
assist in 

and e6, product
meeting tie long-term goal of increasing poultry meat 

ion.



assistance will have
It is envisaged that the proposed 

scale rural poultry 
a relatively quick and positive impact on small 

production, productivity and on producer's incomes. 
The assistance



used to provide three additional poultry breeding/hatching
will ue 
 

farm facilities, vaccines, pharmaceuticals and 
technical assistance



control program in six governorales and 
to establish a post/ disease 
 

domestic market study.
a poultry vaccine/pharmaceutical 

Since the follow-on poultry activities are scheduled to be 

Improvement
implemented under ani 	 amendment to the original Poultry 

the life of project funding is estimated to be 
Project 263-0060 

AID grant of $ 13,044,000 and ','3,331,000S 16,395,000 comprised and 
to reach the total AID

in LE provided by the Government. In order 

of $ 8,000,000 is requested herein at this 
contribution a new grant 
 

on Attachment A.

time for 	 purchases and use as shown 
 

Your earliest consideration of this request will be



appreciated. 

Sincerely, 

") W.Dr, Mahmoud M. DA;OOD 

@ITTMINISTR OF AGRICULTrURALRIO%" 



.b D 1M,..1C OF EGYPT 

MIISTRY OF AGRICULTURE 

MN4STER'S OFFICE 

ANNEX II 

A.T2fCiLT A 

(cOOs) (00Os) (000s) 
$ $ Eq. '$/$Eq.' 

TOT.L



1. 	 Vaccine/Pharmaceutical 
Market Demand Study 65 30 95 

2. 	 Breeding/Hatching 
Farms 3,685 
-	 Facility equipped



cost ptr farm:



3,1509 00 3,000 150



- Support Costs



- New Chick/Turkey


Stnains 125



- Feed Supplement/


concentrates 150



-- Vehicles 130



-- U.S. Training


(OOT/ST) 	 50



- Erection/Install
ation Supervisory 
TA (6 pm) 60 20 

3. 	 Post Hatch Disease 
Control Program 2,715 

-	 Vaccines, Pharma
ceuticals, equipment 2,000 500



- 30 Motorbikes 35


- U.S. Technical


Assistance(12 pm) 100 80



4. 	 Subtotal 	 5,50 96495



5. 	 Continoency (10%) 553 97 650 

6. 	 Inflation (20ro) 737 129 866



7. 	 Total 	 6,820 1,191 8,011





FIRST AMENDMENT ANNEX III



TO



PROJECT AUTHORIZATION



Name of Country: Arab Republic 
 Name of Project: Poultry



of Egypt 
 Improvement



Number of Project: 263-0060


1. Pursuant 
 to Section 532 of the Foreign Assistance Act of 1961, as
amended 
 (the "Act"), the Poultry Improvement Project was 
 aithorized
on July 22, 1977. That authorization is hereby amended as 
 follows:



a. The first paragraph is amended to read 
 as follows:



"Pursuant to Section 531 of the Foreign Assistance Act of
1961, as amended 
 (the "Act"), I hereby authorize the
Poultry Improvement Project (the "Project") for the Arab

Republic of Egypt ("Cooperating Country") involving

planned obligations of 
 not to exceed Twelve Million Five
Hundred Forty-one Thousand Nine Hundred Fifty-five United
States Dollars ($12,541,955) and Three Hundred Forty-

Three Thousand Seven Hundred United States-owned Egyptian
Pounds (LE 343,700) in grant funds over 
 a five-year

period from the date of authorization, subject to the
availability of 
 funds in accordance with the A.I.D.

OYB/allotment process to help in financing foreign

exchange and local currency costs for the Project."



b. 
 The third paragraph is deleted in its entirety.



c. Subparagraph a is deleted in 
 its entirety and replaced


with the following:



"a. Source and Origin of Goods and Services



(i) Goods and services, except for ocean
shipping and motorbikes, financed by A.I.D. under the
Project shall have their source and origin in the
Cooperating Country or 
 in the United States, except as

A.I.D. may otherwise agree in writing.



(ii) Ocean shipping financed by A.I.D. under
the Project shall, except as 
 A.I.D. may otherwise agree
in writing, be financed on 
 flag vessels of the United


States.



(iii) Motorbikes financed by A.I.D. under the
Project shall, except 
 as A.I.D. may otherwise agree in
writing, have their 
 source and origin in A.I.D.


Geographic Code 935."





*-~:~e~
~set r:Orth in che pro. .Section
....... . ..- i(i)
o:. %. ..o,.e Act, .tom.it
es "OZ -no n- " - - ..a s,-".. the procu.ament O.. ,Ma nu fac t.re. 
e ,., 
 t csat h' ' 

. th 
 to in the Project Paper, I*sr~. :eri.. ,.cu, so
:o Uni•edr arce ":h Secions2(b) of the c, thatfor-..ol1s" the procurementand services in Egypt of goodsis required to ful!llProject; the purposes the purposes of thisof this Project cannot bethrough the expenditure met effectivelyof U.S.-Ownedprocurement; and the local currencies for suchadminstrativevouchers official approving localmay use this costdetermination
fication required by 

as the basis for the certi-Section 612(b) of the Act. 
4. Except as amended hereby, the Project Authorization dated July 22,1977 shall remain in force.



. eter 'cp.herson, 

Clearances: ",

AA/E'WAFord WM Date L. 4A-AA/PPC:*LSnuce Date 'iGC:JRBolton 
 .4 Date - /



..

 wi

 ,.F 
 



3ackZround:



-he projec: will provide a total of six Breeding/hatching farms. 
The co~modities and assitance provided include the erection and equipping


of : 1) eighteen laying houses; 2) six rearing hourses; 3) six hatcharies.


One such farm wili be located on/in close proximity to the Governorate


extension stations in Minya, Qualybya, Sharkia, Matrouh, Kafr El Sheikh


and Faiyoum. During the initial erection and equipment installation 
phase there will be provided, tathe MOAFS, U.S. supervisor- personnel to 
direct these activities. The Ministr-7 of Agriculture is currently operat
ing and also is tangentially related to similar farms. The provision of 
these six AID financed farms in conjunction with the proposed disease 
control program simply augments the capacity of the MOAFS to address 
sub-sectoral constraints to increased productivity. Furthermore, 
persons resoonsible for the daily operation of these farms will be 
scheduled to observe 3i..milar farm.s in operacion in the United States 
to provide them with the management background recuired to oversee and 
sustain the coordination 3f production and eauipment operation and 
maintenance requirements to ensure full capacity operation at each farm. 

Certification: / 

Based on this information, I hereby certify that the Government of 
the Arab Republic of Egypt has the icy to effectively maintain 
and utilize the Project 

3onald S. Brown


Dircr 

IDaie





; 	 • i ' ., VANNEX V 

I~ "A i I L t 

A. F 1~ 4 ~ V,.',1"cRr~: 1FI 

.t II rJ: A 

.dh Der!o, h . ,. 
i: 	 ;' t' ,(M~ t S 

',,Iv,.', :C., w-ill be 

h 

) .,,. 

eo. 6.14A ; :. 6,51(b); 
h'hrt.wnj . " 
Of SnL..: anJ itwkw,
n,,Ltfied con,n :rniuw,


.(b) 	 

(a) Advice of 
Congressional 
Data Sheet.
 

Yes 

Program 
Activity 

b t t 	 t~ :.i.-o . I 

Ar  her nc'-!Isu r .o~~ i;1riy ou (b ) Yes 

'.~~~ 2 t t?.A It,~'-.L. :rh 
-~tLit W~rqufri -otthi 

T't1;t.,ri [.;: . y, w'.i:.,nti ! 	 
'''~1,11 . ii t-~hchil c tjjj !1 *''ol 

tin Ls r t v- i. ant.,1'- Lt.Ir.',It t.Ie1c s 1,r.t ;ti r%.i 

3. No further legislative 
action is required other 
than action ratifying 
the grant agreement 
amendment. 

J tc 

t 

i'd 

. . oil I t 1:: I. A"11. ! .. 

.......	 C.. , I.* 1 1 

I,'i,1.sllv.[ elurd thrci 	 r ,~l',,~t i '..i 	wl,: ('r::', .+ l rtha 	 

a ne971? r 

1.


4. Not applicable 

Uon s r qu rd 
c io4a if i 

t e 
g ; 

. ." 	 U e 



'/ I:  	 - .I 3 :


I/: 	 ...	 i i : :, i i!/: " ::4..!!i! ~ ~i~ :!
.*' 

. . .... .... .... Yes. An FAA Section 
'i,.4-1, : ""~:' :I, (v.'.:. , ','€ C:, , 6 ll(e) certificationS:d' 	 ill be,. 	 Drovided.
 

,. t . : 	. ..... 0.... •-------	 ---
. , . : 	 .. 
 

, ,,,t; 
"........ p I o,r ,:iog lr :,il
"." Soc. ?" . 1 111'" , * . 

.,r.,:1 


• t I -a. " 	 r io w!. Iv r oJr,,uc 

FAA .lo 1.(.r. . ' 
. .. .htr pro~v.':c wil' 

v ,ort! vtil ,(--utarV C,: (.i)',ncr a:-a 

, ,h'J 	 . .,,.
,,r ;':¢ devel.,pull-ti"(:) 	 :'f 	 ,ItIl tus
 of 

Coopirati,.:redlt unitots, and 
 

,Ind1 If:3n n~s~oatints; (d) dis 
opnltscic praso rtaain; (d) lr.:i'rovr

r..onopolis. t'pac:icyiros; (a) C, 4ri 
, fCtILI O CY 	 tte ch n i c a l 	 f ttt~dustry , 3 1:r

u.ltuC1d 	 2nd (;) *t..ng........ 
 
'.:'ee
labor u'oni, 

8, F. .S,:C, . I :*'ra.1L(,nL,t". 
co-ncluslon on !t.w proiect will .ourt. 
U.S. privi:'t trde and inv stmont 
abroad an~d eneourage prLvacaU.S. prirci
r.Lpation itt foret~i asisinco, prgrm 
(including use of privato trad chiannels 
an the servicas of t'.S. privnte encerprise). 

9. FAA Sec. 612(b); Sec. 6362). Describe 
stops taken to assure thati to the maximum 
ox:ent pos3ible, the country is contrtibtinig 
local currencles to meet the cost of 
contractual and ocher services, and for,,gn 
currencies owned by the U.S. are utilized 
to meet-the cost of oonmrctual and other 
services. 

6. Not applicable



7. (a) is not designed to 
do so. 

(b) is designed to do 

(c) 	 is not designed todo 	 so. 

(d) 	 is designed to 
reduce public

sector monopsonies.


(e) 	is designed to do
SO .



(f) 	is not designed to


do 	 so. 

8. 	 Project amendment 
includes financing for 
private sector vaccine 
and pharmaceutical 
market demand study. 
The study will attract 
U.S. private 	 firm to


produce 	 & market items



in vgypt.



9. 	 The Grant Agreement will


assure that the OOE is


contributing local


currency to meet project 
costs. The U.S. 
government does not now 
have excess currency 
available for this 
project. A small amount 
of local currency will 
be purchased in accord
ance with FAA Section



612(b). 

W"ot"WOR HO O





7 ., , ' : : , " .. . ,' . r , : , : /, > : . . '7 ; . : . : ' . , 

A/S 1-. No excess currencies 
:' i I i urCcnoSii ; t't h ifIftry*vn are available for 
i is.O.() fl. Lc.'nrojId. . is p ec 

I,.Ow 6r.(oc. pAAr 11 *Yes. 

Ut l11l C 3mLtc It i-t? SeO!Vcrti'0 p&VOCUIu: k.'

re h awarding of contract,, .> u; ,

w..here applicable procureenrt ru;ea aliow

L'th TWis C ?
 

12. }V 71 A:,p. Act, Sec. 60.1; i' 0 12. Not Applicable./.pJ. ee..,:t 52.) i asistwrc,. 

i.s for the ;'r'Jucriot' ('f an) comndit';"jor exrorr, !i t"he con.Odity !i ,. 

tc be in 4urplu, on world t..c , cir ,l 1.h1w


t r.flt t o i e:atcil vr y I.
 ~~ I'::. ,,nd 1,4I~ .ao, , "' orc,.h

,a) !.:;t " iv.,'ac, i'to %:heuv r Lin" Iitjury t(-'. . p~'U ' . * -:r," t' , 

aboFIN CRITr0IA FOR Ir'R FicT B. Not Aplicable-

" !mdevlor e :, etin. crtecmn royDevel-ns~rii A:.--tance Pro.ect Criteria 

a. ,FAA Soc€. 102(b): ill1; 113: 261a. 
w i l l Exten to whlrh activity 

(a) effectiv%!1y involve the puor in 
development, by extending j.ce.9~ to


econoi-V at :-oral level, Inereajuing


labor- irte,.4t % prodtet.ion it,.' the un.o



uf a'rro~ri te c:h,11,,lg, ',ti


In%-u:ment ei:: from cities to nna'.)



rcon, and rurl area,, nnd tn.titring 
par:tI" I .,t.,a- -. , the. p.,',r in rhe ...'Ija . 

benoflts o"dv..Ionr .at on a nustalned 
tisis, usinr rhoe .ppropria~e Uf.S. Y M 
tnaticuttins: (b) help dovolu
zooperativev, espec.lly by tevhntcal


assitance, to apsit rur: 4-nd urban


poor to help thoem &eves towari b-.,ttor lifo,


and etherwsaz encourage democratic


private and local govurnmenal institu

tions; (c) oupport the sulf-ho.15 cffnrtr


http:sulf-ho.15
http:irte,.4t


-9


of de Icl k ':,iiJ rIt=.; (d) prrcn'Lt't,; I% 
the' rarti ,i'latitr of w'mtqi Inthe natiOtitil 
economies .- , vuloping countrieb and 
the £mprovmlen- of women's stntui;; and 
(e) utili-ze and encourage regioual 
coopera:icn by devaloping countries?



b. F A S.e. 103. 103A, 104, 105, 106, 107. 
Is assiSLW: being made available: 
(include only ,applicable paragraph which 
correspond: to source of funds used.


if more :hin one fund sourcai is used for 
project, LI:&4ude rcl vanc paragraph tur 
each fund source.) 

(I) .103) for agriculture, rural


development ti nutrition; if so (it) extent 
to whicli activity is upecifiraily 
designed to incre.ae productivity ald 
inccme of rural poor; (103A) if for 
agricultural research, full account 
shall be takon ofr the needs of snmll 
farmers, and extonhive use of field 
teiting o adilpt baivc research to local 
conditiolns tihll tr'i mide; (b) uxtent 
tc which arsistac in used In coordi
nation wHit rr,;r.lms carried out undor 
Se'. 104' to: 'Ith ;' I pro nutritioro of 
the peolao,' of' d,,vro p taunt rit,- thrltpuh 

of crcrs' witti gr'nter liutritiou.i' vali', 

imrnrovPtoi 1' -,1luinLng, it:fpt-ch, ,iiid 

etulatic'n V4,1't'ct CO nut : I t. 
particutarly 't li. toi,tl' u pililiv
vOMant Jnd U,1OQn~,'i Of ldiou. 

produced fodcitUf b; and the undvrntaking 
of pilot or damosistration prograti 
ei-plicitly adJroxing tho problum of 
mnlnutriti ,n of poor and vulnurable 
people; and (P) eitInt, to which 
activity Inerv'isev na.tiional find 
security by impro'ving food policies


and amnagu ient and by itrangthaninA 
national food ruservont, with articultr 
concern for LI niuds of the pour, 
throagh riaiturei enwouraging domasii:i 
productlo.i, b~lilngl natilO froil 

]l ' . ' 4 0 . . . ; : " I 4 " ,1 

http:incre.ae


' : ++ + + : ...
(!i.
. +,N;an....Sr ve. r + cin gavag post . .q,itt .ofd ( ..harv ..

losses, and improving food d1SLrJbuUir,.. 

(2) (1041 for VoPulticn rlnnnhn ,____ 

live s%4.... iiLaI rv n.nv l n .tiC, IO.*((), t.f &O '1.) fL'V1 , . :....y 
)~ Lt0%d jt-r 

.'nJ I.1ily planin'g for Lhe p'orest prople,&;+++o:+ 
5ru~ ,:+:*+: 
of fpothgr.- *'nd y;C't'~ Id:lWler ,Us 
 t;W
-at.~ ,-:o1 and 
 au:, 111.tiry r.x:: .:I.o V 

Z ?urot ; 1 es !ur .uh ir, er t 

'"utiutlon, tacUing the poor to partl
ci'ar In t axtl andubptf tun"


to which 
 assitance provides 
 advanced 
-ducatlon nd trt4 ntng of p .ple in 
developing untrius in such disciplines


as sire required for planlning vnd imple

mentation of public and prive development
act ivitiles. 

(4) 110b) for teclnical anfpstnnce,


,mery,res carch, 
 r'corturuction,

Ileleced devo'Iopretit problemu; if 

.nd 


.xtentactivit.y Is., t) 
so,

(a) concetrned 
with data c..l ction and analysis,' t ,etrainin cf t-killed pursotnel, rvuarh 
on and devlopoc n of uicabi energy 
sources, and pilot projects to teat ne
methods 
 of an-r;;y pr duccion; ans 
 ' (b) facilitative oloClcal and goo
pu of 
physical aurvey work to locate potential
oil, natural gas, and coal reserves and to

encourage exploration or ptal oil ,

natural as, ar coilnd resrvur. 

lotE 
licIoou 



01) technical cooperation nnd devel1opmaent,


einpecialny with U.S. private and voluntary,


or regional and international development,


organizatio'ns;



(i I). research into, ,ind evaluation of, 
S econonic development procwt'ses arnd tothniqiues; 

(iv). reconstruction after natural or mu:mide " 
disaster; 

(v) for spvciall devo:lopment prt,!;1r-.L, anod 

to 0':ab1L' proper utili-.ation o: virlLtr 

(")for i]r,jgr.tms~Of" U:110') dVV'w.ntmt. 

l,;11-i vns:it%" i't.~i" ly 1. 'oo L'tve e'nrvpririo's,r.'rk iIt s.t,.n, ant! flinnvial c-r other 
in-t.Cjiou;S to help urban pvor vartiripnt.t " 
an vcciomic ,ind so.ld dcvelornnnt. 

c. [1071 IF appropriazte effort placed (n 
use of appropriate technology' (rolativoly

smaller, cott-saving, labor using techno

logies that are generally most appropriate


for the small farms, small businesses,


and small Incomes of the poor,)



d. FAA Sec. 110(a). Will the recipient


country provide at least 25% of the costs


of the program, project, or activity


with respect to which the assistance is


to be furnished (or has the latter cost

sharing requircment been waived for a

torelatively least developed" country)?



e. FAA Sec. 110(b). Will grant capital


assistance be disbursed for project over


more than 3 years? If so, has Justifi

cation satisfactory to Congruss been made,


and efforts for other financing, or is the


recipient country "relatively lcast developed"?



f. FAA Sec. 281(b). Describe extent to


which program recognizes the particular


needs, desires, and capacities of the


people of the country; utilizes tho country's



NOW 



------

intellectual resource~s to enco'urage
institutional developnout; aiid supports

civ'il education and training in skills

required for effective participatii in
Eovernpuntal procesesLNNfl!ntlaI tt____ 

--- __
~elove
 men 


g4. rA.A SOL'. 122(b), Does the activity
give' rea~st'nable promise' of contributing
LO the th-velopment of economuic resources, 
or to the increaeof productive capacities
.,ind self-sustaining eonoml'uic growth?



2 j ... nt AsHiscron P*'rotect Criee'rin 1
-yLo 
 
(-.-nnx yv) 
 

a. FAA Sec. 122(b).. .nfornit'nAnil 
ckinclusi,,n on capacity. or the cruntry

to ro'pay the loan, ast a reasonble. ratc*


or Intere*,t.



~.FAA Scr Z.. Tr a,'iaiuuincp 1-4 for
Mflr' productive enterprise-' vh~ch will ciopete
with U'.S. enterprisues, ii there annngrutmnt

by the recipient country to pr'vvent ex~port

cc the U.S. of miore than 20.'. of this
enLderprise 'P annual production during the



*Iff of the Inn?



jt , for....c nr.... Fund 
',' +,M . C.IA.Wl . hi i aPIiinLtI'AA -- a. iPj isr. .directedI'Cr~ork W pou,r feal ,stn?'Il-; toward the 003

stated policy objective of%'I cg 1ys M roijj , (4ork tt oIvn i0.1 1(ood fsa self-u fficiency,I OI'4.~. aftr~ t'I~ h'I ~ :~wh ich relates directly to 
b'. FA So._11Ic). Will neit*,a. rk economic ItpoliticalLhth~p~ .L .~g ~r~, ' stability. Yes-

ii'.:~II
vitiei? 
 I nry nct b. Not applicable. 

- ' F, 1o; .lf+, i an eC()- STANDARD t
ITEMorCHECKLIST Il.d +:. 

Listed bolow ore statutory --..
items thich normally will be covered routinely
in those provisions of an ahixtsioc 
'ill 

.. . " ' "p



tation, 
agrtinnt dealing with its implemene
or covered In the agrement by 1rwiosini imitA incertain uses offunds. 

Mow 

0 



A. Prcuemn



4;-4 

to pcrrii: Ui.s. ;Mail ItnvsiIo~t :'I-arir.: 

t-.d wt'rvic'u fin.-nggr? 

2. FAA Se. 040)A~. Will all jrure'w,:t 2. Yesn, unlessn otherwise 

1'. from the V.S. except no otheir, dittemined. 

.!acvr=1ncvJ by thw Vrvm'1dvn: or unJor dultl.j


* glon from htu? 

J. FA Sec 60kl :f flowp~r. 3. Yes. 

- I I II 

rI't-mo of agricuicuroil cou..'dity or: p'roduct 
Is to be finincud, is th.are provislort
aesin,: Putt procurement when the domeotic 
price o:' such coinodity I ess than 
rarityl



5. FAA Sec. 603 Comisltunre with 3. such compliance Vill be 
require'ment Insectloi 901(h) of the tHcrchnnt nurd 
Parine Act of 1936g as amended, that at 
:east 50 per cencue of thc gresa tontnage of 
tcm=~Jitts (cor,'uted orarately Nor dry' 

oulk carrivr', dry cargo liios anJ tankers)
fit-ainced sholl be triprteJ o'n s'r1%..:.')y
owtiod U.S.-fn :ePsftrcJ.s1 viiweelmi totth 
vu:ent chat such vessels ar.. .awla)ll
: fair ard roarno.iblt race.. 

6. FAA Sec. 600tj4). Will 1'.SV it'sOvI'rMont Ys 
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MNEX VI



Recommendation for Dollar Funding of Local Costs



The local currency cost of the proposed project amendment is


3,512,000 or 34% of the total project amendment costs. $ 2,332,000


represents personnel, land, construction costs and other in-kind


support which will be provided By the Government of Egypt (GOE). The


remaining $ 1,180,000 represents support for the U.S. technical assistance,


commodities and other local expenses. The GOE share in total project


amendment costs is thus 23%. GiveLl the current tight restrictions on


expansion of the GOE budget, it would be urealistic to require the GOE


to provide a greater share of the total project costs. To do so would


inevitably introduce delays and would endanger project success. Further

more, it would reduce the project net contribution to Egypt's development


resources. The Mission, therefore, proposes to fund SI,180,000, or


34% of the project amendment local costs.
 


The sources of AID-provided local currency will be dollar purchases.


At present, the projected availability of excess-currency pounds is


fully programmed for other activities. Due to the high level of AID


activity in Egypt, excess currency cannot cover the needs for project


costs and other purposes. If additional excess currency becomes


available for this project, it will be used in preference to dollar

funded purchase.



In accordance with Section 612(b) of the FAA, it is therefore


recommended that $ 1,180,000 be allocated for dollar purchase of


Egyptian pounds to help meet the local currency costs of the project.





ALNNEX VII



Justification for Waiver for FAA Section 636(i):



This Amendment of AID Project 263-0060, Poultry Improvement, has



identified Egypt's "native" hatcheries as the most direct and expeditious



point of intervention in the attempt to improve the health/disease



problems of the rural producers. Implementation of an effective



disease control program with the participating native hatcheries requires



regular visitation by the rural area veterinarians. At this time, these



extension veterinarians have no transportation available to them and



would not be able to perform their duties. The provision of thirty



motorbikes to the si-c governorates involved for use by these veterinarians



would enable them to travel between hatcheries and administer the vaccines.



It is estimated that the motorbikes would cost a total of about $35,000,



not including contingency or inflation.



There are no motorbikes manufactured in the United States. However,



motorbikes of Italian and Japanese manufacture are available in Egypt



from local Egyptian distributors.



The subject vehicles are essential to this AID-financed project, and



are not manufactured in the United States and non-AID funds are not



available for the purchase.



For this reason, it is recommended that Justification for a waiver



of the FAA Section 636(i) be approved.





Annex VIII



Justification for AID Direct Contractint Mode



PD 68 establishes a oreference for host country contracting,


however the Mission Director is authorized to make exceptions


to this policv "in circumstances in which they judae country


contractina would aive rise to soecific difficulties inimical


to the attainment of project objectives". (See AID Handbook


1 Chapter 12 (A) (1) (d)).



There has been identified within the framework of the orooosed 
project oaper amendment the need for two separate rather 
short-term contracts for technical assistance. Virst, i 
poultrv vaccine/pharmaceutical market demand study has been 
reauested by the MOA to determine the Potential profitability 
of investment in domestic production o these innuts. '"o 
conduct such a studv, it is suaqested that use of the IOC 
mode of contractina would be most exneditious in that the 14A 
does not have di::ect knowledae of U.S. orivate sector 
individuals caoaole and exoerience in this area. Second, the 
MOA has reauested assistance in the plannina and imolamentation 
monitorina of a poultry disease eradication proqram in the 
six governorates with which this project is cooperatina. Aaain, in 
this case, it would be possible to more auicklv identify the


individual embodyina this experience throuah the iqC mode of


contractinq.



The successful attainment of project objectives depends on


timely provision of those individuals. For this reason it is


requested that you approve the justification fo use of the


AID Direct Contractinq Mode.



Approved: Z " o t h 
Date: ________ __ 




