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SUMMARY AND RECOMMENDATIONS:

1.
2.

Grantee: The Government of the Arab Republic of Egypt.

Implementing Agency: The Ministry of State for
AgricuTture and Food Security (MOAFS)

Grant Amount: This amendment 1idds U.S. § 8,000,000 to
bring the Life of Project AID funding to US
$ 12,542,000,

Project Goal: To assist Egypt increase domestic poultry

meat and egg production.

Project Purpose: To assist the Government of Egypt to
develop and 1mplement programs which directly increase
productivity and aggregate poultry production. These
programs should contribute directly to the attainment of
national poultry meat and egg production targets set at a
per capita annual consumption level of six kilos of
poultry meat and two kilos of eggs by the year 2000.

Purpose of Grant Amendment: To provide financing for a)
three additional breeding/hatching farms; b) a
post-hatching disease control program and c) a
vaccine/pharmaceutical market demand study.

Grant Application: The GOE nas requested an additional
$ 8.0 million grant for the above purposes. The request
is attached as Annex II.

Statutory Requirements: All statutory criteria have been
satisfied. See Annex V,

Recommendations: a) Authorization of an Amendment to
Grant 263-0060 to increase it from $4,542,000 to
$12,542,000; b) approval of local cost financing with
dollar appropriations; c) approval of a waiver to allow
local procurement of 30 motorbikes; d) extension of the
Project Assistance Completion Date until June 30, 1983;
e) use of direct AID contracts for the provision of
short-term TA services and conduct of
vaccine/pharmaceutical market study be approved.




8. BACKGROUND AND PROGRESS TO DATE:

The original project called for the completion of six major
tasks in achieving the project purpose: a) Assist the Government of
Egypt conduct an assessment of the poultry sector; b) improve three
breeding/hatching farms; c) provide recommendations for a national
breed and hatchery program; d) provide policy recommendations to the
Egyptian General Poultry Company; e) provide a national plan for
increasing the availability of vaccines and pharmaceuticals; and f)
examine the village flock to determine its role and efficiency.

Implementation of the project to complete these tasks has been
underway since September, 1978. Through a contract with Mathtech,
Inc. completed 10/80, a total of 244 person months of technical
assistance and training in the U.S. for 69 participants were
provided. A1l of the above tasks, except the improvement of the
breeding/hatching farms which is still underway, have now been
completed.

Evaluc ion in 1980 (attached as Annex I) and 1981 (Under
revision) conclude that, basically, the project would meet original
expectations, although the commodity procurement was (and is) well
behind schedule due to poor contractor performance and various
administrative delays. USAID also found that the recommendations of
the contractor contained in the evaluation (See Annex 1), and
elaborated in the final contractor report, are not easily
implemented. An attempt to develop a large, Phase II poultry
project based on these recommendations flound~red because the
recommendations are extrcmely comprehensive, call for a wide range
of interventions, do not adequately consider the ability of the GOE
to administer such a program and do not provide the necessary
framework for coordination. In addition there are a number of
public policy issues (such as inefficiencies in public sector
management of producton enterprises, insufficient budget allocations
to those enterprises, tax and tariff policies which act as
constraints to equitable and efficient distribution of feed
ingredients and vaccines/pharmaceuticals, government subsidies and
fixed market prices) that would need to be resolved if industry-wide
rehabilitation investments were to be made. Consequently, a more
modest assistance effort picking up only limited portions of the
T.A. team recommendations and which is less dependent on major
sectorial policy changes was decided upon.



RATIONALE FOR ASSISTANCE PROPOSED:

1. Introduction:

In recognition of the above, the MOAFS and USAID examined
smaller, more focussed assistance alternatives. Four criteria
were critical in this process: (1) the importance of the
problem being addressed by the proposed assistance, in light
of conclusions of the analytical assessment; (2) the time
frame between the delivery of inputs and the anticipated
impact of the proposed assistance; (3) level of management
required by activity which in turn impacts on successful
implementation, and (4) technical feasiblity and economic
benefit.

Utilizing the criteria, the descriptive and analytic
materials produced jointly by the MOAFS Animal Production
Research Institute (APRI) and the U.S. technical assistance
team earlier in this project, and further assessment and
investigation by MOAFS/APRI and USAID staff, a modest proposed
assistance package was selected/developed.

In the process of developing the proposed assistance
package it became apparent that an amendment to the existing
project rather than a new project would be most appropriate.
The particular components identified were largely a
continuation of previous efforts or very closely related.
Further considerations in drawing this conclusion were the
desire to have a quick impact while meeting MOAFS expectations,

2. Problem Environment and Description:

Small-Scale village flock producers are responsible for the
bulk of domestic production. Currently, these producers
contribute 90 percent of total egg production and over 50
percent of total poulty meat produced in Egypt. However,
these producers are facing poultry health problems which
seriously constrain their production efficiency. As a result
of earlier project technical work, specific, known poultry
diseases are found to be responsible for an excessive
premature mortality rate (65 - 75 percent), widespread
morbidity, poor rates of hatchability and low feed conversion
rates of village flocks.



There are essentially two, generally stated, situations
which contribute jointly to the poultry health problems faced
by the village producers. First, Eaypt's 634 "native"
hatcheries are the source of genetically deteriorated strains
of chicks to the village flocks. This is primarily because
the source of hatching eggs for the native hatcheries are the
village flocks to which chicks are returned. The cyclical
nature of the relationship between village flock production
and native hatchery operations contributes to this genetic
deterioration. With this type of deterioration in poultry,
the door is opened to viral strains of pullorum and other
debilitating diseases which weaken the bird's internal systems
and often result in excessively high mortality rates. These
diseaces are passed on through infected hatching eggs.

Secondly, there is a critical problem with the effective
provision of veterinarian services at the native hatchery and
village flock level. Essentially, this translates into few or
extremely poor quality vaccines, pharmaceuticals and the means
to administer these vital inputs. An adequate veterinarian
extension force is employed by the MOAFS. However, as is the
case at almost all levels of GOE endeavor, the operation is
underbudgeted, the staff is underpaid, the vaccines (of good
quality) and pharmaceuticals are not available to administer,
and the veterinarians have limited physical mobility which
impairs their ability to service their clientele. The vaccine
production facility at Abassya is antiquated and is not
producing sufficient quantities of high quality vaccines.

3. Proposed Assistance:

The proposed assistance aims at supporting MOAFS efforts to
overcome these problems. As part of the original project
three MOAFS research/extension breeding/hatching farms were
identified for improvement (located in Fayoum, Kafr E1 Sheikh
and Sharkya Governorates). These are parts of a system to
produce and distribute improved parent stock to intermediate
growers, who in turn, distribute improved strains of chicks to
village poultry and egg producers through the native
hatcheries (a flow diagram of this system is presented in
Figure I). AID is providing financing for new chick strains,
rearing and laying houses, hatchery, commodities and equipment
for parent stock, and vehicles, for transport of chicks and
supplies.



[t is proposed under this amendment that assistance be
provided to an additional three MOAFS Extension farms bringing
the number receiving assistance to six (one in each of six
governorates)1/. This number will complete the MOAFS
national research/extension farms expansion program and a1low
the MOAFS to meet established targets for production of
improved parent stock on a national basis. The assistance
will also allow the MOAFS to significantly aid village flock
producers, who have been largely ignored to date.

The MOAFS Extension farms will produce improved parent
stock for distribution to intermediate growers. However,
these growers will now be required to deliver (on a contract
basis) improved eggs to native hatcheries operating in the six
hatchery sited and surrounding governorates. The six
breeding/hatching farms will provide the necessary parent
stock for a continuous source of disease-free, genetically
imoroved hatching eggs to approximately 45 percent of the
existing native hatcheries. This action would increase the
current level of production of the native hatcheries affected
by the program by an estimated 58 percent (directly increasing
the income of these small-scale rural prod%cers) which should
bring them up to full production capacity._/ Currently,
native hatcheries are operating at an estimated 50 percent
capacity due to scarcity of fertile hatching eggs. Production
efficiency of these native hatcheries will also be increased
by an anticipated 25 percent due to improved hatchability.
Thus, total improved chics available to village flock owners
will increase by approximately 50 percent. Further, village
flocks now suffering an estimated 75 percent premature
mortality rate due to deteriorated, diseased strains of chicks
will enjoy increased productivity from the new genetically
improved stock as feed conversion improves and fewer chicks
die before producing either meat or eggs. This directly
correlates with increased income to the small-scale village
flock producers, the majority of whom are women,

1/ Fayoum, Sharkya, Kafr Ei Sheikh, Minya, Matrouh and Qalubeya.

2/ A flow diagram depicting the flow at estimated volume of
production resulting from each research/extension farm is presented
in Figure III Page 21



Assistance to be provided will include facilities, breeding
stock, distribution and sunply vehicles, limited poultry
concentrates, short-term training, oversight of facility
erection/installation technical assistance, vaccines and
pharmaceuticals and equipment and technical assistance for a
post-hatching disease control program, and financing for a
vaccine/pharmaceutical market demand study.

The expansion of MOAFS capability to provide improved
strains will be coupled with the provision of more effective
chick veterinary services and increased availability of the
quality and quantity of vaccines and pharmaceuticals requisite
to reduce the disease problem at the native hatchery and
village flock level. Without such attention the efforts to
extend improved breeds will have only short-run impact as
disease enters the native flock-hatchery - native “lock
cycle. The fact that small-scale villaae flock operations
contributes such a large share to total domestic production
also suggests a need to concentrate efforts on these producers,

The MOAFS has in place a rural veterinary program which for
reasons mentioned above is not currently operating at the
desired level of effectiveness, The system is visually
portrayed in Figure IV (Page 23). In order to increase the
effectiveness of the program it is proposed that AID provide
U.S. short-term technicians to assist the MOAFS, the APRI and
the Undersecretariat for Veterinary Services in the cost
effective design of a poultry disease control program within
the six project areas. Such assistance will be focussed on:
the identification of administrative bottlenecks throughout
the system and suggestions for alleviating these problems;
identification of the type and quantity of vaccines,
pharmaceuticals and support equipment to be used at each level
throughout the system portrayed in Figqure I; recommendation
for the improvement of the MOAFS inventory and distribution
system necessary to mobilize resourc. s as needed; arranging
for timely procurement (importation) of needed commodities;
and initial program monitoring,

In addition to this "program" technical assistance it is
proposed that AID finance the procurement of specific poultry
vaccines and pharmaceuticals to be imported in a phased
delivery mode over the life of project. These imports will
provide an interim solution to the problem of insufficient
guantities of good quality vaccines/pharmaceuticals. They



will also give the veterinarian staff necessary materials to
use in performing their job. If possible the imports will be
used to encourage the establishment by appropriate drug
companies of a marketing system that will increase
vaccine/pharmaceutical availability at the village level. The
details for this system remain to be worked out.

Finally, AID funding will provide thirty motorbikes to be
used by village veterinarian center technicians to enable them
to travel to native hatcheries to fumigate, vaccinate and
otherwise administer necessary veterinary services on a
reqular basis.

The long-term effectiveness of this poultry health program
rests on the ability of MOAFS to sustain and expand services
to all villages in Egypt. A critical factor is the
availability of adequate vaccines. As indicated the domestic
production facility at Abasseya is producing an unacceptable
quality and gquantity of vaccine. The same source states that
some farmers are administering human drugs as an alternative.
In recent years, there have been various gestures made by U.S.
pharmaceutical firms regarding market development in Eqypt.
Several companies are currently marketing within Eqypt. There
is a queston of whether or not domestic market demand is
strong enough to indicate a positive (and profitable) return
to investment in a new domestic production facility. In order
to assist in GOE in this regard, it is herein proposed that
U.S. expertise be employed (via a direct AID contract) to
conduct such a study.

The study will go beyond the vaccine/pharmaceutical study
previously carriad out which identified a wide range of
poultry health problems and provided a series of poultry
health plans and recommendations. It will specifically
address the feasibility of developing and establishing
vaccine/pharmaceutical facilities and a distribution system
for commercial or joint venturing purposes. Ideally, the
study will be conducted by a U.S. commercial firm or group of
firms with a potential follow-on interest in such a venture to
ensure that AID does not just finance another feasibility
study which might not reflect a sound, viable, hard business
assessment of the situation., The study will also be expected
to assist the GOE in selectiny the correct policy instruments
and/or investment package which will ensure a sustained
availability of poultry vaccines within Egypt.



3. Projected Socio-Economic Impact:

Fiqure III presents a flow diagram of the volume of poultry
produced at each level throughout the research/extension
system as a result of planned improvements (currently in
progress). The numbers projected are best technical estimates
and reflect a conservative judgemental bias. Briefly, each of
the project assisted research/extension farms will have
production {acilities for handling 12,000 new strain laying
hens. Under an assumed moderate level of management these
birds will produce 960,000 parent stock hens to be provided to
intermediate farms as layers in year 1. Again under an
assumed moderate management these 960,000 hens will produce
126,000,000 eqgs which will be delivered to native hatcheries
and other private producers. At an assumed 70 percent hatch
rate, approximately 98,000,000 chicks will be produced and
sold to village flock producers and other private producers,
In less than two years and annually thereafter, the total
production of poultry meat and eqgs for domestic cansumption
is conservatively estimated at 40,000,000 kilos of rooster
meat, 45,000,000 kilos of "spent" hen meat for consumption and
4 billion table egqs. In order to derive estimated aqgqreqate
domestic production resulting from the improved MOAFS system
one multiplies the fiqures by six.

As Figure Ill suggests the theoretical annual gross return
from the above production levels resulting from one
research/extension farm is LE 245 million, However, the above
estimates of production and value are nade under several major
assumptions., The most critical assumption is that each of
these birds throughout the system will receive a balanced
diet. This will not be the case. Feed shortages and
imbalanced rations will reduce production, Nevertheless, {f
one assumes that only one-half of the conservative estimates
will be attained the result from the three additional farms
funded under this amendment total over 125 million kilos of
poultry meat and 6 million table eqqs, production that has
gross value of over LE 360 million.

Because this is a gross figure there are numerous
production costs that would need to be subtracted. While
these will clearly reduce the net to much lower level it is
easy to sce that only very modest return would more than cover
the investment costs. For example, {f the net were one percent
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of the conservative gross and assuming all project costs occur
in year one and no returns until year 2 when the full level is
attained, the IRR in 5 years would be 15 percent.

From another perspective, the effective implementation of
this improved MOAFS system is capable of giving the GOE the
option of completely substituting domestic production for
imports. Such an action would obviously have an important,
positive foreign exchange impact. According to the U.S.
Department of Agriculture (AGATT Report # EG-0053), Egypt's
poultry meat imports are forecast at 67.5 thousand metric tons
in 1981, Eggs imports were estimated at 57 million in 1980,
The value of these imports widely exceeds the proposed
fnvestment costs.

On the socfal side as previously indicated, women
constitute the majority of the small village producers. This
project with the potential of significantly changing
production levels could have a marked impact on their income
earnings ability and on rural meat/egg production. There {s
no guarantee but the potential is there, while the risks are
relatively small,

In summary, 1f all conditions requisite to improved
production are met during the implementation of this MOAFS
plan, poultry production in Egypt should change dramatically
within the next decade. Such change could have important
positive effects on women as producers of poultry products and
rural families as consumers while providing large returns on
investment.

0. FINANCIAL REQUIREMENTS:
1. Additional Funding:

The additional funding required to support activities
proposed under this project amendment, in U.S. dollars and §
equivalent, is estimated at $ 8,000,000, (from U.S. dollar
purchase of Egyptian pounds). The GOE contributfon is
estimated at LE 2,332,000, (An {1llustrative budget for the
:dg{tiona1 AID assistance proposed under this amendment

ollows:

(The exchange used in US § 1 = LE ,70)
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An 1ilustrative budget for the additional assistance proposed under

this amendment follows:

u.S. 5SS u.S. GOE
share share share share
(000s) (000s) (000s) 000
$ LF $ Eq. ($/%Eq.) LE $ Eq.
TOTAL TOTAL
1) Vaccine/Pharmaccutical
Market Demand Study 65 30 95
2) Breeding/Hatching
Farms
- Facility equipped 3,685 1,230
cost per farms:
1,050,000
X 3
T, 150,000 3,000 150
- Support Costs
-=New Chick/Turkey
Strains 125
-=Feed Supplement/
concentrates 150
-=Yehicles 130
-=U,S. Training
(0JT/ST) 50
-=Erection/
Installation
Supervisory TA
(6 pm)** 60 20
3) Post Hatch Disease
Control Program 2,718 565
- Vaccine, Pharma=-
ceuticals,
equipment 2,000 500
= J0 Motorbikes 35
- US Technical
Assistance(12 pm)** 100 80
4) Subtotal 5,530 965 6,495 1,795
5) Contingency (10%) 553 97 650 180
6) Inflatfon* (20%) 137 118 855 357
7) Total 6,820 1,180 8,000 2,332

* [Inflatfon costs not charged to first six months duve
administrative/procurement time lags

** TA costs figured at $ 15,000,pm,




2. Total Project Costs:

Total LOP cost in both dollars and local currency
equivalent is estimated at $16,630,000. AID financing will
total $12,542,000. GOE contribution is estimated to be the LE
equivalent of $3,597,000 or approximately 22% of total projec:
costs.

3. Source of U.S. Funds:

Fiscal year 1981 Econcmic Support Funds will be utilized
for the activities propcsed under this project amendmert.

4, Cost Estimate Review:

Mission staff enginee=s have reviewed costs associated with
the breeding/hatching farm facilities. Costs can be generally
broken out into two categories: commodities and field
conciruction,

Facility commodities include:

- Pre-engineered steel buildings
- Equipment such as incubators, hatchers, emergency power
generators, nesting boxes, trough feeders and the Ilike.

US, tenders were recently received in response to an IFB for
the initial project. t:ztimates for commodities were based on
these tenders and therefore should be quite reliable.

Field Construction efforts include:

- Concrete floor slabs for buildings
- Extension of utility services
- Flectrical wiring and water distribution inside buildings

Field construction is to be accomplished by the GOE. The work
fs simple, farm type construction. Utility requirements are
minimal and structures are light weight. The Minislry has
allocated LE 300,000 for each farm for this purpose. 0n a per
unit base of facility grea, the LE 300,000 provides
approximately LE 110/m¢, Based on recent cost factors, this
figure is judged to be adequate.
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IMPLEMENTATION:

1. Implementation Plan:

The project amendment is scheduled to extend the life of
the original project by 18 months, covering the period
January 1, 1982 through June 30, 1983. An interim PACD
extension of seven months, June 2 through Uecember 31, 1981
has been authorized by AID/W to provide time to complete the
hatchery/breeding farm expansion and improvement task of the
original project, and provide time for the completion of
documentation and approval and authorization of the proposed
project amendment. 1mplementation of the principal components
of this proposed project amendment will be phased over a 23
month period, based on the assumption that the amendment will
be authorized and a grant agreement signed by the August,
1981. It is anticipated that implementation can be initiated
shortly thereafter, and. benefitting from technical
implementation already in place for the original project
proceed towards accomplishing several of its planned actions
and tasks concurrently and at a fairly rapid pace.

2, Implementing Entities:

The Ministry of Agriculture and Food Security (MOAFS) will
continue to be the implementing Ministry of the Government of
the Arab Republic of Egypt (GOE). The Animal Production
Research Institute (APRI) and Department of Veterinary Science
Department (VSD), sub-entities of the MOAFS, will be the
implementing agencies for the amendment tasks and actions,
with the three new hatchery/breeding farms located on Ministry
controlled lands, namely; those of the APRI. While the Office
of the First Undersecretary for Animal Production will have
overall general administrative and control responsibilit.es,
the APRI and VSD will implement the fi21d programs. These
agencies already have in j'lace the basic human infrastructure
capabilities needed to carry out the activities programmed in
the project paper amendment.* The new inputs will provide the
Ministry with the capacity to expand, strengthen and improve
its extension services to aid small-scale rural poultry
producers attain a quick positive impact on production and
productivity.

* The MOAFS Veterinary Science Department under the direction of
the Undersecretary of Veterinary Science has 21 Regional Veterinary
Centers and 360 Village Veterinary Centers, located in most of the
Governorates, which have the basic human resources needed to
implement the post-hatching disease control program. In addition,
the Governorate of Fayoum has initiated a particularly effective
poultry vaccination and disease control program.
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3. Implementation Schedule:

The following schedule showes the principal planned actions
whereby the project amendment will assist to achieve the
project purpose.

The principal planned actions are:
Month

1) Project Paper Amendment is approved 7/81
by USAID, MOAFS and AID/W

2) Funding authorization cable is received 7/81
from AID/W

3) Project amendment grant agreement is 8/81
signed, USAID/GOE

4) Services of US firm procured via 8/81
direct AID contract to conduct vaccine/
pharmaceutical market demand study.

5) IFB's for commodities and equipment 8/81
for three new hatchery/breeding farms,
including 6 person months of oversight
of assembly and erection services and
short-term on-the-job training in the
use of the hatchery/breeding farm
building and equipment under the
guidance of the supplier, published in
u.s.

6) A PIO/T for procurement of veterinarian 8/81
and/or veterinary extensionist
services prepared in Egypt by the
MOAFS and USAID

7) Technical assistance se-vices of either 10/81
two veterinarians and/or veterinary
extensionists, for 12 months of
intermittently scheduled services,
procured by an AID direct contract.
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8) Bid submissions for hatchery/breeding
farm commodities evaluated and awarded
by MOAFS

9) U.S. training for hatchery/breeding
farm trainees carried out under the
commodity/equipment supplier.

10)Vaccine/Pharmaceutical market demand
study completed

11)Civil work on three additional hatchery
breeding farm sites begun by MOAFS

12)Building/equipment trainees return from
US to work on project MOAFS hatchery/
breeding farms.

13)IFBs for commodities for the post-
hatching disease control program
published in the U.S.

14)Bid submissions for post- hatching
disease equipment and commodities
evaluated and awarded by MOAFS

15)Commodities and equipment for the
hatchery/breeding farms arrives

16)Commodities and equipment for the
hatchery/breeding farms and
installed and begin operation.

17)Veterinarians and technicians for the
post-hatching disease control program
selected and assigned by MOAFS and
trained by US veterinarian/veterinary
extensionist(s) and APRI Veterinary
Service personnel.

18)Innovator native hatcheries selected
and agreements signed with/between
MOAFS and cooperators in post-hatching
disease control program.

10/81

11/81

12/81

12/81

12/81

10/81

2/82

4/82

6/82

11/81

1/82
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19)Commodities and equipment for 2/82
post-hatching disease control program
arrives in country and delivered
all project intervention points

20)Post-hatching disease control program 3/82
begins implementation at all levels
of the post-hatching disease control
chain.

21)Chicken and turkey breed improvement 11/82
program begins to function through the
distribution chain to the basic village
and small-scale producers.

20)Final project evaluation carried out 3/83
by AID

4, Monitoring:

Activities and inputs scheduled for financing under the
project amendment will be handled and procured by the MOAFS in
accordance with procedures already established for the
original project. Oversight in the GOE will be provided by a
Poultry Project Advisory Committee appointed by the Minister
of Agriculture and Food Security. The composition of which
will be expanded to include a representative from the Office
of the Undersecretary of Veterinary Science and, at the
Ministry's disgression, representatives of the governorates in
which the six AID financed hatchery/breeding farms are located.

AID monitoring will be performed by an AID designated
Agricultural Project Officer who will provide backstop support
as required.

5. Evaluation:

The original project was scheduled for two evaluations:
The initial evaluation was conducted in January, 1980 under
arrangements worked out by the MOAFS Project Director and the
contractor's Project Technical Manager. This evaluation
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followed reaular AID guidelines and procedures and reviewed
and evaluated work and activities performed during the first
14 months of project implementation. This evaluation resulted
in recommendations covering a wide range of topics and was not
accepted by the Mission because it did not appear to be
objective. In consideration of the fact that the initial
evaluation was not accepted, the second evaluation performed
in April 1981, by the USAID Project Officer, addressed all of
the work performed under the technical assistance contract
through its conclusion in September, 1980. The report from
the second evaluation provides an objective evaluation and
summary of the contractor's work on five principal project
tasks, consisting mainly of studies, plans, and
recommendations. A sixth task, hatchery/breeding farm
improvement and expansion construction was not evaluated since
the construction is scheduled for completion by the MOAFS in
the third year of project implemenation. It is recommended
that a third evaluation be conducted in March, 1983. This
evaluation should be a final, formal in-depth evaluation
carried out by a two or three person evaluation team from
outside of the agency in order to insure objectivity. These
evaluators should assess and examine all aspects of the six
new breeding/hatching farms and the post-hatching disease
control program. Particular emphasis should be given to
assessing the Ministry's ability to continue to maintain the
system needed to aid small-scale rural poultry producers in
effectively and efficiently increasing production and
productivity.

STATUTORY REQUIREMENTS:

1. Statutory Checklist:

A11 statutory requirements have been met. See Annex V for
Project and Standard Item Checklists.

2. Environmental:

The proposed amendment activities are not evpected to harm
the human, animal or plant environment in any way through
increased pollution, noise, congestion or disruption of
habitat. The activities of the project are expected to
eradicate debililating and often fatal poultry viral and
parasitic diseases.
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3. FAA Section 611(e) Certification :

The original project activities included the provision of
equipment and support commodities for expansion of
breeding/hatching farms at three locations. There was no
611(e) Certification made at that time. This proposed project
paper amendment will provide the same type and range of
equipment and support commodities to three additional
locations, thus doubling the original assistance in this
area. There is no reason to believe that ‘he additional
facilities and equipment cannot be supported and effectively
maintained by the implementing agency of the GOE. Therefore,
a 611(e) Certification will be formally submitted at this time
(See Annex IV).

4, FAA Section 612(b):

See Annex VI

5. FAA Section 636(1):

See Annex VII

G. COVENANTS AND CONDITIONS PRECEDENT:

The project amendment activities and budget have been
thoroughly discussed with the Ministry of Agriculture and Food
Security and they are in full agreement as showr in Annex II.
Immediately upon AID authorizatior, the signing of a Grant Agreement
Amendment between AID and GOE will be arranged.

1, Condition Precedent to Disbursement of Additional Funds:

Prior to initial disbursement the Ministry of Agriculture
and Food Security will provide in writing: (1) the exact
location for each of the three additional breeding/hatching
farms; (2) a 1ist of growers to whom parent stock will be
provided by the MOAFS farms. Prior to disbursement of funds
for the purchase of poultry vaccines and pharmaceuticals the
MOAFS will provide in writing a list of native hatcheries,
showing owners and locations through which the disease control
program will be implemented utilizing the inputs.
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2. Covenents:

In addition to the standard covenants specifying AID's
right to audit and evaluate the project and the GOE's
commitment to provide necessary resources in a timely manner
special covenants will be included in the Grant Agreement to
the effect that: (1) The Ministry of Agriculture and Food
Security shall include language in any contractual agreements
with parent stock farms that shall require such farms to
assure the provision of disease free eggs at reasonable prices
to native hatcheries with which the MOAFS has implemented
disease control programs; (2) the MOAFS shall assign a
sufficient number of trained poultry health technicians to
implement the disease control program with participating
native hatcheries; (3) the MOAFS shall assign a disease
control program supervisor in each of the Governorates where
the six breeding/hatching farms are located, (4) the
Government of Egypt shall capitalize a special account from
non-AID funds to be used to pay incentives to the staff of
technicians and the six Governorate disease control program
supervisors and other project personnel.
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FIGURE I MOAFS Breed Improvement Program

MOAFS Research/Extension Farms
{Grand Parent Stock)

Intermediate Growers
{Parent Stock)

NATIVE HATCHERIES and other
Private Producers

The MOAFS Research/Cxtension Farms are located in Fayoum,
Sharkya, Kafr El1 Sheik, Minya, Matrouh and Qalubaya
Governorates. The function of these farms is to import
and/or develop new improved poultry breeds to use as
grand parent stock. Parent stock will be prcduced at these
farms and delivered to intermediate growers.

Intermediate growers include Governorate poultry farms

and other larger scale (over 5,000 birds) private producers.
The function of these farms is to utilize the improved stock
provided by the MOAFS as brood stock. These farms produce
improved disease free eggs for hatching. As part of this
MOAFS improvement program, these producers will provide

a source of disease free eggs to Native Hatcheries on a
contract basis.

Native Hatcheries function as the primary source of chicks
to the village flock producers. It is the intention of

the MOAFS to ensure a source of disease free and genetically
improved chicks to village producers, and they will do so
through the native hatcheries. Other private producers

will benefit by having access to these improved chicks.

Veterinarian services will be provided at each level in
this chain, and where private producers are involved the
MOAFS has the intention of making quality vaccine and
pharmaceuticals available in the quantity needed.
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FIGURE III volume of Flow/Production Projectedx*

at each level of the MOAFS Breed
Improvement Program {(see Figure 1)
(Projected for one farm)

MOAFS Research/Extension Farm
(Grand parent strains)

12,000
(x) 80

birds at farm
female chicks

l

960,000 Hens
plus discarded
roosters to be

raised as meat.

Intermediate Producers
(Parent Stock)

900,000
(%) 140

Hens (avg.)
Eggs

¥

126,000,000 Hatching Eggs

Native Hatcheries/Other

126,000,000

Hatching Eggs
70 % )

Hatchability

(x)

l

Farmers receiving improved chicks from native

should raise:

40,000,900
(x) 100

4,000,000,000

40,000,000
(x) 1

40,000,000

30,000,000

(x) 1.5

45,000,000

98,200,000 Chicks

hatcheries

Hens
Table eggs
Table eggs per year (x) 4piasters ea.=

LE 160,000,000
Roosters
kilo dressed
kilos of meat (x) LE 1 = LE 40,200,000
Spent Hens
kilo dressed

kilos of meat (x) LE 1 = LE 45,000,000

TOTAL THEORETICAL GROSS RETURN ANNUALLY = LE 245,000,000*

(added to GDP)

[ ]

All projections
availability at
average rate of

made under condition of balanced feed ration
each level, moderate management efficiency,
lay under Egyptian environmental conditions.
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FIGURE 1V MOAFS Veterinary Services

MOAFS (Cairo)

{

APRI (Cairo) e——Undersecretary for Veterinary
Jervices

ABBASIA VACCINE =—=x Regional Veterinary Centers
PLANT (Selepted Governorates)

Village Veterinary Centers

Native Hatcheries

The above system is in place at the current time, with varying
degrees of effectiveness. The Abbasia Vaccine Production Plant
distributes vaccines throughout the system. However, these vaccines
are of questionable quality. There are 360 Village Vet/ Centers.
The centers have veterinarians and poultry health technicians who
vaccinate chicks. When serious disease problems arr encountered
the veterinarians refer the problem to the regional vet. centers for
diagnostic analysis. The MOAFS/Undersecretariat for Vet. Services
currently has a palicy of vaccinating all farmers chicks at the
village veterinary centers free of charge. Eventually, plans

are for the MOAFS to charge for the service.

Under the new MOAFS Breed Improvement Program plan the Native
Hatcheries will now receive vet. services to assure a disease
free environment (or at least a controlled situation).

Special Fund Incentives will be paid at the Regional Vet. Center
and the Village Vet. Center Levels.
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prassct activity, as curzantlyiauthorized, should bc
dcyoted to complecing the traindw, dnd Fconometric taska,
and aa much time s is nesaded to ossiat in finaliting
arrancements and preparvaticn of doennwentation for hatchery
oxpanndon; to developing and wefincng the necessary
Lackground and sunport data for rie now and supplediental
sonltry related :iojects identified as a result of thixs
proiect, and to providing whatcwver tirther consultancies
may ba possible within the bLalasce of the budjet.
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7ha Poultry Health Plan should le siven highest priority,
with special emphusis on tihe needs of the native hatcheries
and the village flocks. Tho native batcheries and village
flacka provide approximately 50% ot all paulrey products

in Egypt, have & tajor imoact on the tucal, mainly poar,
population, and significantly estocy both public  dnd

private commercial preducoers. iherotore, effithasiy should

be directed toward suvplying tho native hatchorices and
village flocks with thu tuchnicul services neccesary to over=
come the deficiencies of their current systenms and towaird
providing the appropriate allouatiun, avallability, <nd
delivery of needed supplics; including discase-five chicks,
balancad feed ratiovns, and vaccines, Technical ausistance
ahould ba expanded to cnsure Joe claprent, inplemantation,

and coordination of existing reasuiges in order Lo bring

the dissasy problem undar control at the earlicct pronlen
time. This would rasult in an almcst immediate increasc

in productiaen and villager income within enisting resources.

The completion and formalizatinn of & comprehernsive tlational
poultry Plan is of highcst priortiy, This plan should
addreas all impacting dectorsy of the wcunomy, including
these not currantly under the contiol obf thu Ministry of
Agriculturae, The plan shoul:d provide realistic, multi-
vaar objectives for such activitieu an the practical
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the plan should alco aldrans fne allaeanion af resouscos
used by sactors othor Lhan poultry, such ap feodstuf la,
vaccinasg, and pharmacauticala, [+ s Lmaerative thac
daticnal Poultry Piar he inploereated st the waprliost
wose1ble time, in order to prevant incflactive allocivion
aor wasta of Eaynt'a limited rusov: oo,

A\ coordinated progzan should Lo i leped Lo seabiliza

the poultry ctonomy ol the countiy, varticuvlerly with
rzgard to tha marketplace., A atesdlior, wore disciplined
rolaave of poultrsy products o Shae PUAMALY CcOonsourer narkoata
i3 requirced to ensaro the LrivEEe setor and village ticek
proeducers a ronsonabils tocurn on Bl poni oy production.
In the pask, it appeared the: “po R e R HRO S p SR Y
preducts to the marlaty nag resulced G Wide prica flusctua-
ticns. These price roiluctic .o La.o had ¢ neeative dact
on private and villagn procducers. A couovdinared proqrem
would include sufficient slaughtirha.oe ne roLrigeratod
gtorage capacity for CI'C to withliold dalivery oz hywollers
and eggs to the markct until tho rarr.ct is able to absorb
zhe supply. This program would a'so provide private and
village flock rrodicars with similar oprostunities for
contralled release of poultry prodicts, thus, tending to
anBUre a rair veturn on investinenl.,

There axists an urgent necd for simple, but Sighly furctional,
peultry health diagrostic laborttoric s, The diagnostic
laboratories available to viilagu pic.ucers, native hatcheries,
the privata sector, and t» Govarnorate programe should ba
developed and implenentaod. Yoehnical assisczanca should

be supplied to the Veterinary and Extension Cervices ts
optimize available vuccines and other existing resoruces.

A program for feeldstufs cptimization should ba developed,
with emphasis on support to the privats sector, including
villages, MOA farms, native hatcherien, and govarnorata
programs. However, the same opportunity for uso chould be
made avallable to public sector Pregraug as well, including
cooperatives, oxtension villuges, and the GPC. The fe .l
stuff optimization proaram wonld wnelide an uryentely

aeeded in-country 1t'aed aralysis laberatery, an Linsroverl
importad feed inapection prourait, fonputerized food fermuli=
tion, feed cquipment vepair aad nparading, improved

tracking of domastic apd Lp ot ed Leed and fced ingreiinnta;
and elimination of dutie: anc t+; L ffa on iported fecd,

faed Ingredienta and cuncantraty s, amd vaaeines., This

-

program could also be estkendoi ‘nta other recrera rodquining
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D, A bread testing peogram ehovld booi lamented within tli

HOA farms and expanded inbto ticld tesha in the native

hatchariea and villagas to colnaras tocally availuble
"adapted" brecds with i{wprevod foreicn strainn.  Shis will
morae accurately idontirfy the most productive, vizble brocds
for tha privace soctor and villages, Techrical assic-oncce
may b2 required for effuctive inpivwentiricn. Ik {g aleo
suggested that cach oA Farm Lo i, ced te the linrove-
ment of only ona hizeed, St o recommendaticn for the
broiler testince facilities to compars ditferant foreis..
stocka is encouragnd, Thers le ulun a necd tn Jateruinag
whether the poor pertovmanse a ninyidd & e, nzodiictighBi's
nutritional or strain ralated, it .. recommonced thal bha
G2C consider inporcation of dilfavent dtiniag of ducks
to be tested undor the Rayptidn coniitions. I ig also
suggasted that nuvvitional oo ling triale ba cot up o toind
various feed forimmlations. oy turkeyy, ib is recomucnded
that changes in nutrition programs to eliminate cgg foeding
and to aliminate the full feeding .f hreeis sh=uld be triod,
Improvement in hcusing, ventilation :ni neat protection should,
also, receive considerable itsension,

e

i. A special program for technizul usui tance :a the GPC chould
be devoloped and impiementod as ue i as posuible., AlLhough
GPC's overall rational influsace is slanned to diminish
somewhat in the yecars aliead, its acti itics are still a major
tfactor in self-pruduced poultiy pradiuce and the natlonal
economy. Also, tha lower <ho sraduction crficicncy ot
this group (which supplics approsinacely cne-tsird of
national poultry production), SLoe liois bl amoent of runding
available for the goverrmnent's ruwvn] suppere clementys such
ayg Extension, ORLEV, and fHuvcari. oo dinloralys Alad, GPC in
designated to pravi.e necessairy teshnie.dl suppurt for the
growth of the private suctsr arg qeacinesste programns,
Therefore, Lhe more cffivicrncly Gie vprerates, thda nory
beneficial the impact will bs »p the private and villace
gactora.,

(]

X 3. The balance of MOA farss aot sched o foe r.panglon us a
part of the Poulkry Iip)overont PLojuct 0060 shiould ba
improvad at the vacliout posuible Line,  (his will optialze
their existing capabilitics o nredduce approapriate typos
of diseave-frie hatching ¢yt Eur native hatcheries ard/or
baby chicks for tha villases. The current aapacity could
be 1ore than doubled by a "Lilanving" of thuir equipirent
¢nd a coordination of their activitics, This pregram will
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s A model-farm pational ponlesy Lriining conter should bHe
sotablished for in-country Lrasning (in Avabie) for various
poultry scector oa-line worsonnc!. The centor would provide
training in fead will and broosicr tari operations, layer
and broiler production, poultiy health basics, and all
pertinent aspocts of poultry husbandry, This would supple-
ment the expanded maniagcment devaloprnent program noted
previously. The center should inelide a central library

' for relevant rcsearch rapers and materials, and poultry

gelence publications, of which thers is currently a signi-

ficant void in Egvpt.

1. A controllad, limited peprovenant rroaram tor the Abbasia
vaccine producticn unil stoild le ltoaiacely implemernted,

and the program loading to Posaible fuint wenturs for
development of new vaceins nd/or plitrmaceutical plantis)
ghould be pursued., This would ollew subseynent replacurant
of Abbasia witch cntiroly nouw Ltreilitios, while at the same
cime upgrading tha nrodict quiality lovels, as much as wsssible,
in the interim,

M A 3eries of in-countrv moaniae conr suminara should be developed
ard implementod n conjunction i UiSatanag ment and pcultry
organizations, such 4 the vearhicastern Poultry and Fgq

L]

Aggsociation and the Aorica: danddelant Ainsoclation,

n. GOE support for the Halehory Bupansion Proccum should b
accelerated,

0. Activity on the definition and modelling of tha Poultry Sector
should be supplementead throuch BrpnaLt teehnical assistance
to the MOA Agricultural Ezonemic .nd Statiscics Unit. This
would include the devoloipent anld inplenentation of tne ]
Egyptian econorwvtric model oy rolevant LO tha Poultry $asctor, i
Tha current system, with its limited vepibilitices to provide :
sufficient, viable, and comprerennive datu. to the coR'.
decision makers regarding the allscation af limited reosnurces,
has severely affacted support to the private and village 5

| sectors.

P- An in-country poultry trade araoeiatica should ke forred
to provide opportunities for profeusicnal yrowth and
facilitate tha auchanie of practical nd tochnaloglical
information.

.:I'\j
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e loylsticnd anld addinintnact o e biens iy establishing TR
and aparztiing Ll frall ot Sieg wore s ticant, iiowewny,
thece proclems did net signiticoantly awroav eho tochnical scrl
cr Lhy cutput of the conuultoat..

Camaenications ware a major prabloes. for example,

a taleoheona was not ifastalled a che Ciol! (flfice until Feb-
suzry o 1979, although Ehe contvact spocificd it vould be

in ploca by Octobar 1, 1974, Yne teliw, crucicl for conrdina-
tich of work with the oroject office in (he Onited Stares, we.
not aoanected untili May, 1970, rarlor than tho contract speci-
2l data of October !, L9v3,

A Jd=day minimum stay Ly consnltont: hecame a reguireme:
eftor tha contract was in fouwee, o tioo e tha controce had
spaciried langez pordads, Ahis rogul..nene was efioeted oy
¢ha 0A with USALD appeoval, in the incarost of eificiency
and e ffactiveness, atior 1 ze-ctactois 1t of tha contrackor!s
traviel schedule and plans rovaealed L b oore consuliants were :
being programmed to povfoca an fuw as Sour cave carpvice in
Egypt.

DiZficulties in the tradning wroc s Lreludes Prglish
language deficioenciva and tratnee Loc vl on oLt tade probiloms,
fuoaddition, the necd for more (racticai troinitg han snat
ivailatile solely throujh 'S univessity sovices neceesitatad
4 major change in the Sraining ceouron o0 Loatfing.

Another problem was che foot thot sther gqoverntental
organications involved in poulsiy pr wilon auell an QUOEY and
Agrarian Peform were not otiginally irsluwio® i the cgeelopiont
0f the Project Paper. U hav now alweys b cany tu chtain
chelr necessary cooperat . on ool oty sindes thew fhel that
the projoct does not adoguately addeccsg theis neols, This
was pavticulaxrly evideat in cheir ol suance Lo peovide
couniurpartg for the consultants and « tu un thelr rcganizations
and production, :

The uncoordinated and dienveanizod dave lopnont of the
ronultey indugtry fn goseral added to i dirienlelss in gl o p-
ing relieble data and praactical prog.o i whieh adues ool the
targetnd objeutives of tua projock,
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Gtatcs Ly the Contractor, and (. ﬂh&;rzu AL N 2

2
ariivet In Egypt fiva ponths art. thae brojeat began Following
(2

2 ’
ccmpletion of major cunsuls REFARY uftart?. the: two (2) authcorizod
srojdiace vehicles vers and are pob sufcicicn. tor Hirojece
Ll T AR ST Fr o QSDOCTINL Ly R I T et i (e slegpliy AVak [ufy
LR AT 1 ab il 1ty s vl DR e g S e e e ik
Cosinbzs FHOA) cantinue Ut dit e dee .

A AS proj&ct was G et nuic:;ygihhifnT-Taﬁrjcn.;euiL;g 0
“Hast Jouncry® contract in ARG RS B R W S o B I Y s
and pre~edures often LOqJ"fﬁ tendd float ton un! v latocprota-
tian, troquently resulting in uilanit SE: i

L]

i teatit dataysiaitl ihns
cing, I S aad Eg¢yptian :;r:;ﬂxq:ts Y GEN N TS € Gl
dities are still creating problans, ant oaterials Lanting
approgimately $2,500 are stil) iy St plain cuatons Toolioe:
efter ol jht menths of Gicel siv:, .

eI 1
Foes and

14, EVALUATION METHODOLOWLY

Thir purpose of the project ovali bien wae ko interaiinge bhis
status of the project, ity a : cfuadd newling
specdal cttention, and cuarses Far futvae oot ion,  The staluatioan

wiua CGndLthd by three (2) toumy: ey i fresfunils tentvsent-
tll-) the ‘CA, four (4} from WA ey s b Sl i L) ey A Lnels
FEach person was given tne dragacs Bapodt Lhnt B lell and sioond
Interim Peports, the Contrust Wars St (Liivnt, aad ailleaecial

project raports.  Outling s using the St 'vaxauL 36, SNy,
Part II, were also provided. An o far

vicneats on mesting was hatll
FOA and “WATHTECH persouncl €0 fapiliaciza ihen witd choe evalus-
tion apricach. Each individial svAlaber aid avaluation toam
wcrkud 11dcpendentl" botave moeating #oge bz Lo dtieeny thes :
recults ol the overall cvaluatier, OB R
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Soine
SECELCHEBLLECAL Bay g nbinEn s aghincio
the chdchoen production businezy, inclnling ¢, CROREV,

w2l g

) 1
Leaakd
Agrazioan Raform.  Alsn, crevidont Sadac!s covernmental decentral-=’

: izatich pregram had actcloracad and medt of che twonuy-five '
Geverncrates are now dxvaloping poultry prajccts, Gittoreuantizlypy
rest Goverrovates do not vet have the mecersary qualified

X tochnical ajlsiascance.  Tale 49 also a probl i din GC, ORDEV,
aid Agrarian Raform.

Private commercial puuliry productinn was insignificant
in 1977 when tha Project apRr was woloten, but has since
axpinded quita rapidlv, Privato conLanies are exnected to
produce as much poultrv meat and GIleis SR IREE) e (U (&)

e

hxd produced in 1976, Uniortunately, becau.s of unotable
markot and distributicon condicvions, AL roximataly 504 of the
avallable private cectoy poultey preducticn capaciny is not used.

16. INPUTS:

Problems relating tc iaplts exinte! during the early stages
of the project. Areas of difficulty included the provision of
host country counterparts for project consulcants, comrnunications,
and treonsportation. Deflciencics in Sulort logistica (such as
nffica spaca, teleghiones, telex, Lnd Coy achine) were also
duterrents to developing outputs efficiently. Thesn probleoms
heva been largely cvercome, although difliculties still exist
with cuatoms fees and counterpirt assignmornty, particuiarly
concerning the data a sectoval analyais tasks,

17. OQUTPUTS

Although the Projoct Paper was puls aalag! in May of 1977,
the contract was 1ot signod until August, 1978, Actually, the
Project Paper was developel cut of scwdics conducted in 1976
and 1977. The contractur usad the tear apcroach in scheduling
activities in the six (6) tauks. MHipe 9) ceanms off specialists
wero uned to comprehuensively examine “hs toohs outlinad in the
s Pruject Paper. The firgt caam rankorn o fved in haypt in
October, 1978, and all tasks hua! boun atiiegoo !l by tabrauvry,
1979, Tha poultry upecialiscs which coiptiged the nine teomy
are of national and intarnational fame (1! include erperts "
in all primary arcas of poultey cperations,
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A major diftjeulty pnisted pet Chsy in ddentifving contral
inecea, butraliso in Siading Aoyt wcturate wata on the Ogyptian
=R EryES oo to e R R S D Wi L Rt Ha Inahility of the MOA
w0 provide qualitied countorpart prerson ol Ffor data colleceion
and analysig and te conduct khe field studies noted in the
Project Paper, causal delay in development of the Econcmetric
fodel. This has bveen largely cvercome by an increased effort 3
on the part of the contract team. As a result, a great deal
of information has now Leen assemblod, and the fivst-ever |
comprehensive Egyptian Poultry Sector production reports have . 8
Seen produced. In furtherance of the economic cactor assess- ;
ment task, it is imnortant to polint cut that the project may ;
~till have a need to procure somo audltional services and :
inputs from Cx. Csman El1 Kholy, a professor of the E
Economics Dept.cf the !tenufia Faculty of Agriculture, and also for {
the use of the facilities of the centrnl computer of Cairo University. ?

In recognition ol thi, possible need, i is suggestod » h
tluc project funds bhtained o fine item adjustmanty bo }
allocated to cover thern cunte., |

Tralning in the Unitod States initially poused some prebloems; H
prellems which have now been vesolved., There werc come delays |
encountered in serding participants to the ilnited States due
to inadequate proficiency 11 the i'nclish languive. Many have

now completed supplomental fngligh banguacne training, and this f
has laraelv eliminated tie prallder, cves zheugd tha nunber of i
eligible, qualificd tvaisoe aeadiatle remaing an issue., by 1

tiia end of 1979, twventy=cight t.alneas had cernlieted their
US training prograns ani roturncd “o faypt to work in their
sponsoring organituatisns.

Difficulties alsy exirted with the tyre of curiiculun
provided hy the Univergity of 1lorida, tho trainiuy subecntractor. ]
The original curriculunm, aw devedogod from che kfe and contract,
was not totally suituable for the loved asd Lypo of rarticipants
involved. Attempts ta liuve the Universicy of Plorida chanue
the curriculum tc one more dpeprcpriate 1o the participants' needs
were unsuccessful; thoretore, the zubcuntract wac cuncanlled.

In the summer of 1979, the training PrOgLiam vas dircotly
assumed by the prime contractor, uvilicing tha, fucilitivy ~f

the University of Geurgin, the Scutneastern Poultye and Lyu o}
¢ Aiusociation (the primary trainiig cotien for the Ug Poult .y

Industry), and privat. companties in the Morth Cogegia arcen, I

Participants returning recently to Pavpt riomn thy tUnlted Htakes 1

havo expressed satisfaction with b Lraining nov boilng peovided,
The curriculum has boun modificd tn Lot adaps Lo cho fnuivid-
diial needs of tho parsicipants, and Lheusng o solutiens to
actual poultry scctor prabilems il effied in thiy projact,
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Administrative probleg and sneterg tnvolved in Lhe site
HARSGVR LAY (63 (03] SN Ereaauratelivey Lty at Fayoum, Sakh.l,
anit-Inahac dalayed chaexoaniicn ot (9 bheea ()RS iR T o
SEERAVLION s pueantly bedn pannieo . ne she catlipiiane for
Lhy three rarmua will be tondosoo ol vl el uiaiein L of
tonay tarmy will {o ot ¢ LGNS n L e o Ha s G G o
todnoitdnally cusitiiagd i Lo ete Laper, while Gther
needod ogquipennt not previously {duntitic ! haz been includd,

A major, and vreviously unspecificd, constraint to poulery

preduction was ideacificd in the aron of ponltry health, parti-
cularly in the utilization of avail \hiln vaceines and pharma-
ceuticals, Corrective programs have hoen recoimmended, with

some activity alveady initiated., ‘Those Unitod States vaccirn

and pharmaceutical comanica cho would e willing, urder
apgpropriate conditivig, ta Joint ver bure e proaduction facilities

in Eaypt have bean ideatitiecd. Serious liuitations of khe procent
MOA nroduction facilicies were Identifled, and possible corruc.ive
maasuras and alternative solubtions have Loon recoemmended. Ui
grodad specifications for vaceines and rharmaceuticals to be
Fuzchaged by the HCA und GPC wopro davaeloped, dincluding some
serioualy nuaded items not previcusly used,

Major proulems in the poulvry sestor, and the impact cf
the village flockand rural producer: en tiat poultry scctor, were
identified and recumnendations subiitted. Seme of these are
now beina addressed tarough the recont redirection of MOA efforts
through the Covernuvata prograns,  Voweve:, additional technical
assistance will be regiired if such prodramg are to he successful,

Problems stemming fron the inccnuaistencivs of s tply
and demand, which have had a mador neqatino impact on murket
prices and the profitability of privite s.ctor production, wore
identified and recomuendations cubmilted. An inter-ministry
comnittee for key agyricultural projuects including poultry, fced,
and vaceines, is being formed by the MOA s a result of the
recoirmendations prascnted in the fivst rajer project report
gubmitted in March, 1979, This committee is to inelude the
Ministries of Economy, Planning, und Leea! Government, as well
as key MOA officials.

GPC modified their organizational structure from a technical
services and operational management vrientation as _a result of
racommendations submitted in March and April of 1979, Assistanca
was provided to GpPC regarding exczessively low breeder product.vity
rrotlems, and corruective projrams wero reconinended., Assistance
was also provided reqgarding major equipnant problems at the
huge N, Tahir brioler production cempler, laaling to ity con-
veraion from a brecder to o bruilur peaduction unit,
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vha desiun of the Feononatric Model of tho Poultry

Jedton waprazantod the fiagbt toagihle natline of tha entirce
natsotal o secror, including thory faesss o yhich 1o io Ipast -

\
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fasdumsare, the feconnlisiments Lo dose renrasent o much
SEORGY ECCDG than Lhone outlined Lo tha frsject Fapears,
Cverell, the project his been successtiul in heloing che Egyptian
foultty Tndustry move toward its cgoals of increased poultry
maat and ey preducticn, It asvears thae poultey production ia
now agkpanding at a rate sufficinnt %0 -~chicve the aovernmental
targats tor 1980, ‘fhuose cuals ¢an 2asllye bo surpassed 1f the
m2asured rocommendad herein are inplemcrted,

8 3 19, PUKFOSE AND GOALS GE PROJEC

A, The purpose of the¢ Poultry Improvi aent Project is to help
Egyot meet its long-term go:l ot signdficantly oupanding
Lty production of poultry meit ard o:gs ia dinciplined,
ceordinated, raorc

r'\-|r.-‘_,|'l-..:,. o v
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o

Specifically, the project 14 aime! ok weveleping prodrane
ard inputs which will cnable iqgyr to accomplich tha abewi
stated goal through the follewing six (6) tag®™d, gy epe=
cified in the Projact [aper.

i, Complete a poultry sactor anialveis in crder to asses:s
the poultry inuustry's necds, ond debormine effpctive
rasource allocation to accompl: b Seept s anbdliony
goals, In additinn, to provide ceneral eoncultancies
and training in the Unived Stateg to finpoove Lha gxille
of Egyptian uwoultry manaccioent in ucilizing suen analyav..,

ii, Expand threce (1) bravding/hatetb ing farms at cavoum,
sakha, and Inshas, 'Ihie oupan:ion i intendel to
increase the availubility of Jloieate=frog, highoer
quality chicky to 1ural prodiuce =4,

iii, Make recommendations to the MOA for & naticnal breed
and hatchery procram to Lencti: rural! and privata
sactor poultry.nain,

iv, Provide consultancy to aG0¢, an! dovelop recommendation
to improve the ctticicney ¢! the nancgenent cf the
company.

V. Analyze the layptian vacatng anl p hartacecutical industry
to iduntlfy possililo conutraints oo poultry production,
and to davelup o national plan fov increasing the
availability of thuse {mpoveant §bomy,
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vie Examing tha villagyn Clock aactor = dotormin: its
iapact on the nationsl praaitmienan o, and nuggest
wavs-ofinorangiie fetapiedngs 2uzential services to

w b
whils 2actors,

o frpet Ty S a8y . " 0 1 1 * . -~
(Sea 17, numinprs s, DEEOrSan L oNardls aeiilevenent

c¢f project pucpnue and progress aned attuinonentcs
towarids accomnlishing project gocls and aubanals)

20.  BENEFTCIARIES:

Divect beneficiaries of this projoct inciude a number of
agenciog of the Ministry of Ayriculture sich ag GI'C, APRI,
MHRI, Vaeterinary and Ixtensicn Services, tho offices of the First
Underscoretary, and the Minister of Aqirculture. These agencics
hava benefitted through diroct consultancivs and upgrading of
tholr current programs, organizations ani/or activitiocs,

Indirect beneficiirics of the jreivet ineludo tie Sugvptian
consumor, the private scctor and villo:s (lomk preduenzs, and
allied industries. 71he average Eayptinn today consunes anly
1l grams of animal protein daily, corrarad ko the Uniced
Hations Food and Ayricultural Croanivation's minimum standard
of 33 grams and the Unitod Statos conil rion of over S5 arams
of animal protein daily. More prultry nrodact is available
today than when the project started, and this amount should
continue to increase if the identific.l prebilems are controlled
and the resources are effuctively utilidei, Zrivate and villaae
flock producers will Lenerits through inece sood avaitloability
of digcase-free chivks, tiproved feed 1 rrulations, ond eipanded
poultry health programs.

2175 UNPLANNFED EFFECTS :

As this indus:tcy continucs to arov ard evolve at a rapid
rate, many of the assumptions whieh wore valic wien the Project
Paper was written arve no lonyer true, ‘Lo u result, the praject
teams hava had to conduct many additicig! activities in order
to ddentify and then monitor, the foultyy cector, (Nhe ine
sufficient staffing, capabilition, ool ryvutoms of the HOA
Agricultural and Statistical Departrant Lend to compound this
preblem.) The teams' duta activiting bive provided a larus
bank of information of siuntficant valie, not only o those
diractly involved in poultyy preduction, it to alliet {ndustrioy
such as feed and vaccinus, as well. [ properly utilized, thias
data should also be Of :irportance e cnly to tha MOA, Lut Lo

the Ministeries of Economy, Planning, ot athoer Faverian
sovornment agencies aug woll,

(CROFILRIED FREM BEST
B AVAIABLE GOPY
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CAULLTEprajectal Baa gy S oWl Fon
ctultry Blan to Lelp coor dioate @ he Fa el eNoangdon of
fawdusery and to rako tha most ofrieiont uge of BEqypt's
rosources, Thouw foctors wnkoe japlescntacion of a Pou
fieelth Program mcre important thon aver, if actiiavemen
raintananca of rational goaly 18 to rawult,

- T
s LY e
~

Thagse recent changns wean thit Lutuse poultry projocts
are iikely to be quite difforent fron Lhe tyne of project
«nds sas origlnally intandia &4 Lo Loon Lhe CInas Fapit.,
Tuture projects will Llikely involve ircater cnphasis on well
d2f{ned, specific, hard objective coal:,

LESSONS LEARNED:

The first anl mos inpoartent  ausen learncd is that, in a
davelodplng country such as Egypt, prodocts involving data
¢cllection can enly he implemante ! it nothin: is taken for cranted,
Data should be chocked and deounle ebirend, and informatics should
always ke acquired frem as many dour og as poszible. Then, the
c¢ata should bu rurand and aualilfied trnroush souzce visits oy
experienced perscnnel.

The rasident aduniniseracive Lo should arriva or glita
Al least ons to two .tie bucera Lhe connulting team,  Con-
sultants should not aveive unstl .11 Moy of cratioaal praklong hayv
baen resolved, Tha logincics of asetoblinhin: wilicen, conunica=
tions, traaaportatisn,anl housing rovquire far more tlne tuaan !
thoy would 4in the Unitud States, Oreo tho najor alrinlacrizive
and logistical systong ure working, the consaltants can arrive
and dmmediately Leyin theiv work withoit hindrance.

When a projcct is to SNcannIng an antire eceonomic ore
production soctor, the all!ed or suppereive inlugerlan cnould
be included in the Planning, Tn tho cage of thiy nroiect, reas
ouch as markaeting, food supply, nutritisn, and precessing have
a nignificant and important impact on tho entive poultry noector,
However, nona of thugo wero involveld ar [oelv®ed in eho vri‘inal
Project Paper. »

Similarly, other ministrio: vhich dinpaect an sho polally
soctor (including the Ministeio: al' Beonony, Supply, Local
Govarnment and Financo) wheuld hav.: Foen connultea durlne ¢
plianing stayus of the Projuct, A Luat esuntry prejoct eaun:dl
Or an advisory cornittec in which all sieh mdnintrion aztively
participato, shoull Lo formed at Prdgeet ntartup and seel. on
4 regular bagis chroughous the 14f. et tho prajeet. Taean
ranagement should at loaue ba il Lue, 18 Lot permmeaent, roliors
of such a council.

ATTACHMENTS ¢ GIICHOFILMED (FROM Bl
AVAIABLE COFY

Attachmene I

LA s e e e b,
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ARAD REPUDLIC Of" TGYPT
a— ANNEX II
MINISTRY Of AGRICULTURE

MINISTER'S OFFICE CAIRO: kay, 14,1981

Ur, DCULLD 3. ROV
dIS310i DIZECTICR
AJENCY FOR L/IZRJATIONAL DEVELORMELT
5 LATL] AMERICA AVELUE
C/0 ALERICAN ELIBASSY, GARDEW CITY
CAXO - EGYPT

Dear ir. Browm:

The purpose of this letter is to request that the Governnment
of the Unised States of America throush the iAgency for Internatioral
Development (rant additional assistance to the Government 0of .he Arad
Republic of Egypt Ifor use by the Linistry of Agriculture and Food
Security in developing follow-on poultry proc.rams that will acssist in
meeting tue long-term goal of increasing poultry meat and egd product-
ion.

It is envisa;ed that the proposed assistance will have
a relatively quick and positive impact on small scale rural poultry
prodvesion, productivity and on producer's incomes. The assistance
will ve used to provide three additional poultry breeding/hatcking
farm facilities, vaccines, pharmaceuticals and technical assistance
to establish a post:/disease control program in six governorages and
a poultry vaccine/pharmaceutical domestic market studye.

Since the follow-on poultry activities are scheduled to be
implemented under au amendment to the original Poultry Improvement
Project 263-0060 the life of project funding is estimated to be
$ 16,305,000 comprised and AID grant of $ 13,044,000 and % 3,331,000
in LE provided by the Government. In order to reach the total AID
con*ribution a new grant of $ 8,000,000 is requested herein at this
time for purchases and use as shown on Attachment A.

Your earliest consideration of this request will be
appreciated.

Sincerely,
oL PR BF! Y N = =Y R
‘;‘nﬁ[%m W Dr. Mahmoud li. DAVOOD
MMM‘E 30 MINISTER OF AGRICULTURAL
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QU

MINISTRY OF AGRICT'LTURE

MINISTER'S OFFICE

1.

2.

3

4,
Se
6.
7

(000s)
$

(000s)
$ Eq.

Vaccine/Pharmaceutical
Market Demand Study 65

Breeding/Hatching
Farms
- Pacility equipped

cost per farm:

l,C’E0,0C\)

X

3,150,00 3,000

- Support Costs

-= New Chick/Turkey
Strains 125
~— Feed Supplement/

concentrates
-- Vehicles 130

== U.,S. Training
(COT/ST) 50
- Erection/Install-

ation Supervisory
T4 (6 pm) 60

Post Hatch Disezse

Control Program

- Veccines, Pharma-
ceuticals, equipment 2,000

- 30 Motorbikes

- U.S. Teciinical
Assistance(1l2 pm) 100

Subtotal 5,530
Contin.ency (10%) 553

Inflution  (20%) 737

30

150

150

20

500
35

80
22

97
129

Total 6,820 1,191

ANNEX II
AT ZACHLENT A

(000s)
'S/SEQO '
TOTAL

95

5,685

2,715

6,495
650
866

8,011



ANNEX III
FIRST AMENDMENT

TO

PROJECT AUTHORIZATION

Name of Country: Arab Republic Name of Project: Poultry
of Egypt Improvement

Number of Project: 263-0060

1. Pursuant to Section 532 of the Foreign Assistance Act of 1961, as
amended (the "Act"), the Poultry Improvement Project was aithorized
on July 22, 1977. That authorization is hereby amended as follows:

a.

The first paragraph is amended to read as follows:

"Pursuant to Section 531 of the Foreign Assistance Act of
1961, as amended (the "Act"), I hereby authorize the
Poultry Improvement Project (the "Project") for the Arab
Republic of Egypt ("Cooperating Country") involving
Planned obligations of not to exceed Twelve Million Five
Hundred Forty-one Thousand Nine Hundred Fifty-five United
States Dollars ($12,541,955) and Three Hundred Forty-
Three Thousand Seven Hundred Uunited States-owned Egyptian
Pounds (LE 343,700) in grant funds over a five-year
period from the date of authorization, subject to the
availability of funds in accordance with the A.I.D.
OYB/allotment grocess to help in financing foreign
exchange and local currency costs for the Project."

The third paragraph is deleted in its entirety.

Subparagraph a is deleted in its entirety and replaced
with the following:

"a, Source and Origin of Goods and Services

(i) Goods and services, except for ocean
shipping and motorbikes, financed by A.I.D. under the
Project shall have their source and origin in the
Cooperating Country or in the United States, except as
A.I.D. may otherwise agree in writing.

(ii) Ocean shipping financed by A.I.D. under
the Project shall, except as A.I.D. may otherwise agree
in writing, be financed on flag vessels of the United
States.

(1i1) Motorbikes financed by A.I.D. under the
Project shall, except as A.T.D. may otherwisc agree in
writing, have their source and origin in A.I.D.
Geographic Code 935."



-+ 22324 zpn =he S23tifisatina Jax fortn in che Project Paper, 1
S3TIIY vaive Zzgtion 335(1) 23 thae ACt, to permit the Procuramant of
FI223Ct mozcriikes of AonN=Uniz=aZ Skatasg manufacture,

I 283234 uzon sha jusctificaticn sac forth in the °roject Paper, T
n3radv S2zarnina, in 2ccordance wizh Section 512(b) of tie Act, that
208 exsaenditura of Gniced Stactes Dollars for the procurement of goods
anc services in ZSYdt is reguired to fulfill the purposes of this

Project; khe Furposes of this project cannot be met effectively
through the expenditure of U.S.-owned local currencies for such
procurement; and the adminstrative official aporoving local cost
vouchers may use this determination as the basis for the certji-
fication required by Section 612(b) of the Act.

4. Except as amended hereby, the Project Authorization dated July 22,

1977 shall remain in force.
M ete:EMcPherson

Date

Clearances:

AA/NE :WAFord QI Dated.Ly-¥/
A=AA/PPC:LSmucker A~ Date $\l?1
GC:JRBolton EIE Zn..” Date § -l5-57/

MICREFILAIED FROM BEST
AVAILABRE COFY
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Qacikzround:

The project will provide a tocal of six Sreeding/hatching farms.
The commodities and assitance provided include the erection and equipping
of : 1) eighteen laying houses; 2) six rearing hourses; 3) six hatcharies.
One such farm will be located on/in close proximicy to the Governorate
extension stations in Minya, Qualybva, Sharkia, Matrouh, Kafr El Sheikh
and Faiyoum. During the inicial arection and equipment installation
shase there will be provided, tathe MOAFS, U.S. supervisory personnal to
direct these ictivities. The Ministry of Agriculcire is currently operat-
ing and also is cangentially related to similar farms. The provision of
these six AID financed farms in conjunction with the proposed disease
control program simply augments the capacity of the MOAFS to address
sub-sectoral constraints to increased productivity. Furthermore,
persons resconsible for the daily operation of these farmg will be
scheduled o observe similar farms in operacion in the Unized Stac®s
to srovide chem with the management »ackground reguirad to overses2 and
sustain the coordination af sroductisn and 2quipment operation and
maintenance requirements co ensure full capacity operation at 2ach farm.

Certificacion: //

Bagsed on this information, I hereby éernify that the Government of
the Arab Republic of Egypt has cthe capgability to effectively maintain

and utilize che Project ‘ ﬁf f

Jonald 3. 3rown

Diyketor
ol

tDate

JIEROFICTED FROM BESY
WYAMABLE CORY
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how auchorteing e af pro= Congressional Activity

o
vmattees of Senate and House Data Sheet.
will be nectfivd concerning

t8) I3 asiafstance withln (b) Yes

Year dudeet) country or
Nherraticn b oarpantcacion alloearian

G B8ORS el gt (3 sy

FUositilon cver that flygre) !

' - » . . (s ] "
o l"\_'."...h.‘.'.'_‘ i) ‘__f.._:ll__f_l_) 'rive to S )
chligatien 1y encess of 300,000, il (a) ¥o
taary he Joepvinearing, fipanelal,

(b) Yes

drad cther platis aedessary to o carry out
the asgiscance and () o resscn Sl firm
vHtigiate b *he cost tw the U8, ot o
1snistance?

I
i

Yo VAA Sevs S THG D)L LE Bt 3. No further legislative
fepialative cotlon L vequicend within action is required other
roniplent ecuntay, whine fh Lants tor than action ratifying
onab e cvneeration that such 10t oon the grant agreement

3 i et ST T () el amendment,

- 1 i E st il

IR
(3810 py el (1

S 150 1 L2 Y O

L] . . - 3
BARME 0l hgp o o

Efy LI IS 38 At b tuli bu Not applicable.
(S Ol TR e RITSTO ( U451 Y ey KRy
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palhteral prodece? I om0 Wiy L3 projonc
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catelaa i whcthv e assilicances I wnthurape

teglordl Jevelorment proprani,

FAA Coz, a0lia). [ntoemazion and
cenciuslonn whetiier prodesc Wit encoiirape
efforsr of the country co: {a) fnervase
the flow of fncernational cvade; h) foscer
arivate initiative Aud comperisiong; | &
(1) encourape developaent amd use ol
covperatives, credle unlons, and csaviogs
and lnoan associatinns;  (d) discourage
monopoliscie praceices; (e) {mprove
techindcal offlciency of tndustry, aprt-
culture and cniszarre; and (£) stranpchen

tree labor unions,

B, FAN Sac, s0Q145), Iusbrmacionand
contcluslon on hew profect will cicourawn
U.8, privase trude and {avesimunt

abroad and encourage prilvace U,S. parci-
cipatdon L ferelyn assistance programs
({ncluding use of private trade channels

an! che services of U.5. privace encerprise),

9, FAA Sec. H12(b); Secc. 636(h). Descride
stops taken to assure that to the maximum
cxtent posaible, the country s contributing
local currencies to meet the cost of
contraccual and other servicea, and forelan
currencics ownud by the U,S., are utilized

to mcet the cost of contractual and other
services.

S
.

G0

fas. An FAA Section
511(e) certification
will be provided.

Not applicable

(a) is not designed to
do so.

(b) is designed to do
S0,

(e) is not designed to
do s0.

(d) Ls designed to
.+ reduce public
sector monopsonies.
(e) is designed to do
S0.
(f) is not designed to
do so.

Project amendment
includes financing for
private sector vaccine
and pharmaceutical
market demand study.
The study will attract
U.S. private firm to
produce & market items
in Bgypt.

The Grant Agreement will
assure that the GOE is
contributing local
currency to meet project
costs. The U.S.
government does not now
have excess currency
available for this
project. A small amount
of local currency will
'‘be purchased in accord=-
ance with FAA Section
h12(1v).

FLOAED) [ BEs

NANABLE CORY
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120d), oee tho 0, owm
rurlmnn‘.f the countey ancd,
Al arrangsments dave Loeon made

Sca. 601 () will the profec:
r‘r:u*‘t'"e av'ertzc procedut s
rcéing of contracts, ercujt
vhure appliunble Frocurement rujes Jdilow
vtherwise?

12, R 7% Arnp,
Lpp. At See. (5
du

Ac Sec. 603 FY £
l 11 ass anee
t

e

3

iss

is for the ;s o of any commodity
lor exporr, {4 the cerrmodisy lik, .y

te he in surplus on world marieces ot the
ting the penultdng prodactive qapag iy
Vet s e tiwe s and La o aeh
desintarce firely tO cauvse rulstantial
1iury toe U.S. predusery ol the shne,
simllar cr mpotine commodion?

7
-
[
n

!

FINDING CRITERIA FOR PRUIECT

Jeveleprant Arsistunce Project Criteria

a. FAA Sec. 102(b); L1l1; 1121: 2Bla,
Extent to which activiecy will

(a) effectively involve the puor in
development, by excending dccess ro
cconory at Zocal level, Increasing
labor=intensive producticn and the uta

¢f approprinte technology, tpreading
investment o012 trom cities to small

tewns and rural areas, and iasuring

~ode particivativa f the poer (o che
venefirs ol levaloprsn: on a sustalined
viasdn, using rhe apprapriace U.S.
{nseicutions; (L) help develen
sooperatives, especially by ternnicual
assistance, to arsist rursl 4nd urbarn
poor to help themselves toward butcer life,
and ctherwise encourage demecratic
private and local governmental instituy=
tions; (ca) support the sell=help of farts

No excess currencies
are available for
this project.

YTes.

Not Applicable.

B. Not Applicable

ICROFILLTED FrHo BEST
AVAMABRE GO
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of develuplup countrivsy  (d) promete

the participaticn of wemen In the nationnl
ceonomies of develeping countries and

the improvement of women's status; and

(¢) utilize and encourage regional
cooperaticn by developing countrick?

b. FAA Ses. 1023, 103A, 104, 105, 106, 107,
Is assistance beinpg cnde available:
(include oniy applicable paragraph which
corresponds to source of funds used.

Tf more chan one fund source 18 used for
project, incliude relevant paragraph tor
each fund source.)

(1) (103) for agriculture, rural
development ot nutrition; 41 so (u) extent
to which activity s speclifically
designed to inarunse productivity and
inccme of rural poor; [103A]) if for
agricultural research, full account
shall be taken of the needs of smull
farmere, and extensive use of field
testing tv adapt basic research to local
condiedons shall be made; (b) uxtent

tc vhich assistance is used in coordi=-
nutfon with prosrams carried out under
Soc. 104 to bl dmprove nuerition of
the people of deveioping countrivs throuph
eneourd, ehait ot dnvteased praducticn

of creps with preater nutcitionad value,
{maroverednt o g lanning, tegearel, ana
edunsacion with respect Lo nutiition,
particuinrly wili telerenie L Inpies
vement dand exjainded use of dnddpenously
produced fucdntuifs; and the undertaring
of pilet cr demonstration proprams
explicitly addresaing the problem of
malonuericion of poor and vulnerablie
people; and (¢) extent to which

accivity tucrvascs national food
security by improving food policies

and managuncn: and by strengthening
national fouod ruserves, with particular
concern for the nevds of the poor, :
through meatures encouraging domestiv
product v, butlding national feod

SIEHOFED FH 18
AWAILABLE GUEY
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(6
resecves, expanding avallazle dtorncoe
facilities, reducing post linrvest fond
losses, and improving food distriburion.

(2Y  [1C4] for papulatien flannin.

under fioa. 104(b) oz Lealth under

dec, du-fe)y Lfogo, (Al extent o wliirh
dactivity emvhaslpen low=coer, Inrenratodd
¢rlivery svstems lor healrh, rotrition

ood taeily planaing for Lhe prorest pecple,
with particular accontlon to she neods

of woathers and soury childrer, ustny
Parasedical and auslitury pedieal perionrel,
chindes and poasth poess comme Lot

RN JH IO B T N T KR s rodon uf

POTNLLIEY roseareh,

) ber cdusatfonyg pab, b

Traticn, or Yuman ressnrecy dove Lon-

i s, eatent to which anetivite

e nenforaal ederar e, ik es
tioeduration rote rylevans, cipeciaily

tor mural favilles and urban poor, or

Strengihcns managezont capabillicy of

institutions enacling the poor to parti=-

cipate in developmenz; and(h,) extent

to which assistance prov!des advanceq

rducation and tridning of Feuple in

teveloping countrivs in such disciplines

as are required for planning und imple-

mentation of public and private development

activities,

(6) [100) for technical assistance,
“nergyy research, reconutruction, and
selected develeoprent problemy; if so,
vxtent activity Is: f) (a) concrrned
with data ccllececion and analysis, the
training cf ukilied pursonnel, resvarch
en and developacnt of suitable encrgy
sources, and pilot projects to test new
methods of encryy praduccion; and

(b) facilitative of geclogical and geo-
Fhysical survey work to locate potential
0il, natural gas, and coal reserves and to
ensourage exploration for potential oil,
natural gas, aud coal reserves,

CRORIAEDR ;- RBLE
AVAILABLE GORY

(4
W




s /I

-
v
(11) technical cooperation and development,
ennecially with U.S. private and voluntary,
i or regional and international develecpment,
! orecanizacions;

(111) research into, and evaluation of,
econonmie development processes and tochniques;

(iv) reconstruction after natural cr menmade
disaster;

(v) fcr special development prodlems, and
te enable proper utilivatlion o! carlier
VL8, dafrastructure, vte., assi.sanco:

(1) for sroprams of urban development,
vyt iy sl laboi=intensive enrerpcines,
torhoeting sestens, and finoncial or other
instlituzions te help urbtan peor varticipate
i0ovecnomic and sgocial development.,

c. [107) 1 appropriate effort placed on
use ¢f appropriate technology? (relatively
smaller, cost=-saving, labor using techno-
logies that are generully most appropriate
for the small farms, small businesses,

and small incoces of the poor.)

d. FAA Sec. 110(a). Will the recipient
country provide at least 257 of the costs
of the program, project, or activity
with respect to which the assistance {s
to be furnished (or has the latter cost=-
sharing requircment been walved for a
“relatively least develcped”" country)?

¢. FAA Sec. 110(b), Will prant capital
assistance be disbursed for project over

mere than 3 years? If so, has Justifi-

cation satisfactory to Congruss been made,

and efforts for other financing, or is the
recipient country "relatively lcast developed'?

f. FAA Sec. 281(b)., Describe cxtent to
vhich program recognizes the particular
needs, desires, and capacities of the

people of the country; utilizes the country's
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intellectual resources to encourage
institutional developmont; and suUppores
civil education and tralning in skills
required for effective parcicipation {n
Eovernmuntal processes cssential to
self=povernment,

#+ TAA Sec. 122(F), Does the activity
rive reasonable promise of contribucting

to the development of cconomie resources,
vr to the {ncrease of productive capacicties
and self-sustaining ceconomie growth?

bevolepment Assistance 'roject Criterda (lLoans Only)

A, FAA Sec. 122(b). Infarmation and
conclusion on capaciey of the cruntry
to vepay the loan, at a reasonable race
of interose.

. FAA Scc. 020(d),  If assistance i{s for

any productive enterprise which will compete

with U.S. enterprises, (s there an aAprecment

kv the recipient country to provent export .
te the U.S. of more than 207 of the

enterprise's annual production during the

1ife of the laan?

b lrcet Crireeta Solely for Levnorie Yuppert Fund X

a. This project is

:!..'-I':\.-\ 51-_'_'7.__‘_:_1'-.1}_._'&. “.'f'll thi ;'.'n‘ri::::l.lnl:u- directed towvard the GOE

,r‘"ptn veviemic o or politfcal stahf)ip o stated policy objective of

U vatent pedsible, does 1t retliot the food self-sufficiency,

jal tey drevtiors of soct en 1O vhich relates directly to
ic & political

Po FAA Sue SU(cd. WILD asndet e undor Bt ;tzbility- Yes.

this ehapter b uned tor milftary, 1

farasilitary aceivition? b ﬁot applicable.

5C(3) = STANDARD LTEM CHIECKLIST

inted belew are statutory items which rorsally will be covered routinely

in thosc provisions of an nssistance agrecement deuling wicth its ieplemen=
tation, or covered in the agrecment by irposing limits on certain uses of
funds,

nmm
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These ftems are arranged under the poueral headings of (&) P're furerment,
(8) Construction, and  (F) Other Hestrietfony,

'rocurement
La—FAA .‘-‘L‘_{. h'l‘_'._:_. Are Lhre artangerents

to permit ULS, small businuss 1o jarsicipa
couftably tn rhe furniahing of comnnditic:
ird services financed?

2. FAA See, fDACAY,  W1I1) all procurement
be from the U.S. except as othervise
secermined by the President or under deley
tiorn from hin!

8 Lmi&:i.uf;lu- : f thiv vtn merat ‘:"L:
suntry Jiscrinfnates avadoee US. marine
pRuranece cerpanies, will cemnndities hy
uured {0 oo Viatod States apaintt marin
cank with a cempany or conponfes authoriae
' do omarine Insurange busipess in the 1Y,

se FAA Svce, D&Y, If oftsbiote procus
rement of apriculeural vosmodity or proeduc
is %o be {inanced, is there provisiom
arains: su2li procurement when the domestic
price o’ such copmodity is Jess than
rarityt

S. FAA Sec. 603 Complionnce wirh
requirement In section 901(h) of the Merch
Marine Act of 1916, as amended, that at
icast 50 per centur of the Rross tonnage o
comsoditivs (computed separately tor dry
Lulk carrdvrs, dry carge linovts, and tanke
‘Lranced rhall be tranrported on prisately
owned U.S.=flap seemercial vesseln to the
tansent that such vessels are avaslable

«t fair ard reascnable rates.

6. TAA Sce, A0Bra), WiLD Y. wiwernesent
uxcess personal properey be urillzed
vherever prazticable tn Moeu of the procu=
tement of nev fcemn?

7. FAA Sec. 0621, If technienl assistance
{s financed, to the fullest vxtent
practicable will such asststance, gonils

und professional and other servives frem

private enbveprine, be tarnished 1 g

15=Yes,
tu

2. Yes, unless othervise

determined,
W=
3. Yes,
"
S,
4, Yes.

t

5. Such compliance will be

ant ensured,
{
re)

6. Yes.

T. Yes, Yes,
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contract basis? 1f the facilivies of other
Federal agencicos will be utilized, are

they particularly suitable, nor competitsve
with private enterprise, and made

avallable without undue {nterfercnce

with Jdemestie proprams?

g, International Alr Traneporr. Fair 8, Yes, '
Sompeticive Praceicus Act, 19ia,

If air transportation of pursons or property
i financed on grant basis, will provision
be vade that U,S.-flag carriers will be
utilized to the extent such service

is available?

9, FY 78 App. Act, Sec. 105: FY RO App. 9. Yes.
Act Sec. [3J5.] Loes the eontrace for

procurement contain a provision authori-

zing the termination of such contract for

the convenience of e Unfted States?

Constructien

X
1. FAA See. KOI(A).  if a capieal 1. (MA)
(e.p.y vorstruction) project, are conplnear- 2
ing and profesxional services of 1,8, firms
and cheds affallates o be weed to the
maxicun extoud cunaslstent with the
national Interest!
_ 2. (NA
oo FAA See. £21{e). If contrusts fur )
conseruction are to be Minanced, will they
be et on a competitive bania to maximum
extent jruccicable?
3. (nA)
3, FAA See, (20(R), It for cenrtrnetien
of productive enturprisac, will ag,repgate value
toarsistance to be furnished by the U, 8,
not excevd S100 miilion?
Other Reetvdet fon
oo FAA Sery de2ll, 1t dovelopmont luan, 1. (nA)

I dtere a rate at Jeast S0 per o annue during
vroce perbad and gt Jease 1 per annum thereaflges !

:Jj,, A\ | :‘?’;Hn n [B[Eg, W
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A FAA Sec. 101(d). 1f fund s ecatnblished

solely by L.S. contr
byoan international organizatio
1er General have audit riphes?

7, TFAA Svc. E20(h). Do arranpements exist
ta insure that United States foveipn aid is
not used in 4 manner which, contrary to the
best interests of the United States,
promotes or assists the foreign aid
projects ot gerivities of the Communist=-

bloc countrics?

4. FAA Sec. 636(1). I1s fiunancinp not
permitted €O be used, without wuiver, for
purchase, sale, lonpterm lease, exchange
or guaranty of motor vehicles manufactured

outside the U.5.?

5, will arrangements preclude use of fi-
nancinp! ,

a. FAA Scc. 104(f). To pa¥ for perfor-
rance of abortions as & mothod of family
planning or to, motivate or coercce persons
to prac:tice abortions; to pay for perfor=
mance of involuntary sterilizacion as a
method of facily planning, or to coerce
or provide financial {ncentive to any
person to undergo eterd iizacion?

b, FAA Sec. 620{g). To compensite owners
for expropriated nationallzed property?

oo FAA See, 060, To provide training

or advice vr provide any financinl support

for police, prisont, Or othur law enforce=

ment forces, vxcept for narecotics programs?

d, FAA Sce. U6, For ClA activities?

(U8 rYWJmuAnLSN.IM: FY RO _App.
Aot See. |S04,]  To pay pennieng, ctc,
for militaey personnel?

f, TY 79 App. Act, Suc. 106 FY_tU_App.
Act. Sec. [906.]

ibutions and administered
n, does Comperol=

To pay U.N. ansessments?

G0

2. Yes.

3. Yes.

4. Yes.

a. NA

d, NA

e. NA
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we  FY_79 App. Act, Sce. 107 Y ED App. g
Act. Sec. [507.] To carry uut provisions

of FAA soction 209(d) T (Fransfcr of I'AA

vunds to multilatern! organizations for

lending.)

13 A

h. FY 7% Avp. Act, Sec. 112; FY G0 App.
Act Sea. [51).] To f(inance the cxport

of nuicear cquipment, fuel, or technology
or to traiu foreipn natlonals in nuclear

fiolds? ‘ \
L SLTY ApnAce, Sec. 6013 EY O App. Foals
ATUES T . oo b ueed tor pabbieitey .
G epagenda purpodes witihin 1S, et
at bt e by Conpress®
L]
I
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ANNEX VI

Recommendation for Dollar Funding of Local Costs

The local currency cost of the proposed project amendment is
3,512,000 or 34%Z of the total project amendment costs. $ 2,332,000
represents personnel, land, construction costs and other in-kind
support which will be provided by the Government of Egypt (GOE). The
remaining $ 1,180,000 represents support for the U.S. technical assistance,
commodities and other local expenses. The GOE share in total project
amendment costs is thus 23%. Given the current tight restrictions on
expansion of the GOE budget, it would be urealistic to require the GOE
to provide a greater share of the total project costs. To do so would
inevitably introduce delays and would endanger project success. Further-
more, it would reduce the project net contribution to Egypt's development
resources. The Mission, therefore, proposes to fund $1,180,000, or
347 of the project amendment local costs.

The sources of AID-provided local currency will be dollar purchases.
At present, the projected availability of excess-currency pounds is
fully programmed for other activities. Due to the high level of AID
activity in Egypt, excess currency cannot cover the needs for project
costs and other purposes. If additional excess currency becomes
available for this project, it will be used in preference to dollar-
funded purchase.

In accordance with Section 612(b) of the FAA, it is therefore
recommended that $ 1,180,000 be allocated for dollar purchase of
Egyptian pounds to help meet the local currency costs of the project.

i
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ANNEX VII

Justification for Walver for FAA Section 636(i):

This Amendment of AID Project 263-0060, Poultry Improvement, has
identified Egypt's "native" hatcheries as the most direct and expeditious
point of intervention in the attempt to improve the health/disease
problems of the rural producers. Implementation of an effective
disease control program with the participating native hatcheries requires
regular visitation by the rural area veterinarians. At this time, these
extension veterinarians have no transportation available to them and
would not be able to perform their duties. The provision of thirty
motorbikes to the six governorates involved for use by these veterinarians
would enable them to travel between hatcheries and administer the vaccines.
It is estimated that the motorbikes would cost a total of about $35,000,
not including contingency or inflation.

There are no motorbikes manufactured in the United States. However,
motorbikes of Italian and Japanese manufacture are available in Egypt
from local Egyptian distributors.

The subject vehicles are essential to this AID-financed project, and
are not manufactured in the United States and non-AID funds are not
available for the purchase.

For this reason, it is recommended that justification for a waiver
of the FAA Section 636(i) be approved.



Annex VIII

Justification for AID Direct Contractina Mode

PD 68 establishes a preference for host country contracting,

however the Mission Director is authorized to make exceptions
to this policv "in circumstances in which thev judae country

contractina would aive rise to specific difficulties inimical
to the attainment of project objectives”. (See AID Handbook

1 Chapter 12 (A (1) (4)).

There has been identified within the framework of the pronosed
project paper amendment the need for two separate rather
short-term contracts for technical assistance. First, 1
poultrv vaccine/mharmaceutical market demand studv has been
requested by the MOA to determine the potential vrofitability
of investment in domestic production of these innuts. Mo
conduct such a studv, it is suaagested that use of the IOC

mode of contractina would be most exweditious in that the “NA
does not have direct knowledae of U.S. nrivate sector
individuals canaple and exverienced in this area. Second, the
MOA has reaquested assistance in the olannina and implamentation
monitoring of a poultry disease eradication program in the

six governorates with which this project is cooperatina. Again, in
this case, it would be possible to more quicklv identify the
individual embodvina this experience through the IPC mode of
contracting.

The successful attainment of project objectives depends on
timely provision of these individuals. For this,reason it is
requested that you approve the justification fop/ use of the
AID Direct Contracting Mode.

Approved:

Date: I |
(/v(( ¢!






