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{ >-" Submitted herewith is the Project Completion Report of the
 

Audio-Visual Aide project (636.11-690-002). This report maw prered
 
cooperatively by the Ministry of Fdnoation and the Education Adver
 

' of this Mission in oompliawae with paragraph 0 of the Staard tovi
oions aimex of the Project Agresemt.
 

,... This project has contributed in , subtantial way t- the futhermnoe 
of UoS, objectives in Sierra Loone in that it han roasil.ed in (1) the 

" establinaut of an institution wich has beome an integral part of 
the Sierra Leone Fatablabouenti (2) the iwoleolm assoclati of the 

, 	 11 So with a successful activity In Sierra Lene, and (3) haa supple

mented the izplomentatim of other.-i,. progrims in Sierra Leone by
 
providin, audio-visual aids which helped interpret these pxogramns
 
to the audiencos for ,hich they were intended.
 

major problem encountered mae the diff iftlty in procuig 

ooaclitioa. 1eithmr the University of India nor A.I.D. me able 
OTIIR AGENCY to procme effeciently. This resulted in imecessary delvIs In thetreceipt of much needed aupplies and ecpipwnt and mount that im
 
. , itam3 arrived toward t~io and of the tours of duty of the Uo0,
 

tachnic ins a signed or in some cases after they had departed the 
Post, (See F.020) 

Another factor which slowed down the nrogrem of the work was 
the fact 	eat this w a new onoept in Sierra Loons and the Minltx7 

of Fducation had not fully realized what the cowmittieuits they bad 
made entailed. lowver, the HZiniatr has at evwv point dum its 
utmost to 	make the priject a suomse. 
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2 FRwO. TOAID A- 237 UNCASSUIiED 

The present AudLo-Visnal Center is aceopted as meeting a real 
need in Sierra Leone and is gradually et.ending both its eeryce 
and its influence not only on the schools of Sierra Lem but Into 
the other linistries and agencies of :cvemaent. 

Though Mere mill probably be some attempt to open now centers 
in other areas of SiorrQ Leone it is the belief of this Mission that 
the centor being developed by NIela University will suffice far som 
time, It is not empected that th' U.S. will be asked to participate 
in the establiabmt of sch additional centers. It is likely that 
the U.Jo may be asled to provide advancod training for additional 
pasrsunel in the field of Audio-Visual Education. 

For the Ambassador, 

Clar* M. George 
AID Affairs Officer 

Attacants a/s 

UNCAWM-ID
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mne of Cooperating Country - Sierra Loone
 
PmJsct/Activity Title - Audio-Visual Aids
 
Project/Activity ??u~er - 636-11-960o02
 
Date Project 11a Initiated - Noveer 4, 1960
 
Date of Termination Decccbor 31, 1964
 
Period Covced by Report 

m 

17ovubor h, 1960 - Deceber 31, 196
 

A, Background S Auntion 

3- The rapid mpanmion of uhool f-cilities which accocend 
creatod a demand for tmrined teachers uhich Sierra Leong could rot t. 
CoWuoquently, lArge zmers of uhtrained tmmcers were placed in the ea uoiU 
Several prorm unre implsemnded which wre designed to assist then md other 
teachers improve their teaftng procodrwes. Om such prorm wag the establish. 

mWn of mi Audio-Visl Aids center which would assist in the doveloywmt of 
teachinC materials and at the em- ti, conduct in-eorvico training proGms in 
the uso of various communications modiA for ths teacs~ers of Sierra mzio. 

2* Indopendenme brought muy other needs for wide distribution of
 
information by the neveral agemioa of nvormmt. It was, th fore, plamed
 
that the Audio.Viisual cmter would acrvu as a training centr for perom frm
 

other min'stries of Lm-- who vro responsible far preparim and
 
dis-ntng inormation to the people of Sierra IAmK . 1is trAes partii=nu37
 
co.icornd were those of Halth, Social WUofare, Acricultro and Natana asaxomvs 
Inlteriir, ond Infoa tion and Immeastirgg 

3a s im the maj or m of the Au o.Vipmal cnter wmuld be tbm inab c md
 
col"cem, it x's docided that the ce ter hould be plaoed under the MI&NtI7 of
 
Education *uh would adniitair the projeet, pMrida logitieal sp 9t,and ia
 
cooperation with otber ministriss set policy anid operatin procedn-es.
 

It as docided that technical aw1ditmmca would be provided though am
 
Ac1oDo finmnced contract with the University at Indiama. US&ID/siezs, Imm
 
was to provide goural supervisin ot the project and wa to provide the 1.3.
 
tfzdg required for the contract, in3 9 a ubwtsnAtl itm for ztateriand
 
eqm~mt. 

Though it was intended that pmuro at w2d be the reepmoibltjy of
 
the ontrinat,, ie., the uniwuri at Tia performism ma smh that t
 
aqput at the projot was later ammmd b USAID.
 

Be Project Tareete mid Coal Plan 

This pojoit wan dosieod to advise and assist the Coopertig Country,
 
,ro~rh ito "Unistry -f E(ucationp in the develoymmnt, application p
 

i iT,LA :,,) r r P 
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ud se of e¢amnatins meia both in tUn edmatinmsl eatm and fo prms
in a ric lture, belmth, and generz coamunty rovueen°t 

SpeciMfi targt wre,-


(a) 	The ostaWb lumt of an Auixo-Viml center in Fretam and 
amtzhb- i,.tbs proviznes. 

(b) 	 Dkielop a prw m for the pzoductm md , - Um ct 
effectivo .- -mom and in training teshem luat el 
'ndools and tweasam Insttutios, and oterp in tin 
peocati.n and use of omin -U.- indis 

(a) 	Swperrme the use and unint nse of m Akuo-V lana Wnb& 
uit whiah ui sne the rami areaeo 

(d) 	 Assist In selecting pmt~iit for trin~ing in the 
cammuniations midia felds in the U.3 mxd third mtrieso 

C% Project Remilts 

1 An Audico-f ial center wetstbl d in Freetonmd is nm t 
In a wttsfuat42 mwmr. It bhu within ito limitaom, oarried out the 
J a for wlich it ua establi oed. A receA mv into a larer and stoe 
central location will 1wroama its effoctivmnus even mmg In the futwoo 

BDcaune of the imM.y of the Sierra 1e3m GoTrmat to provlds
dtiac andx Sierra Iomns counteiart, the oentr tp-mWZ, tboqf 

begtin, uma discontizmod, 

Tho matorial purchned for the up m-int' center hme beew u 
to the nulj oust.bli ld N13 nvzervity Collee where an Audio-Visua mutem le 
being outabhlbed as a part of the Unlvsrsity. an of the partiiputs tralid 
under this roject now beads the Njula center. 

2. So 700 toachers have ben Given ireervIca trainin in the prodUnn 
md us c comaunatiom mdia. 

3. Persoueul ftrm friv other nistri s and frm a znmbr at fpvezisn
 
oor&a torm have received trainine at the center.
 

4. All studente in the Dipla of I'ducat i oourne at Fourah B Collge 
r spend two weks each year in a special cors dovelopod for them at the osater. 

S. 1oither the University of Iraum no IMAIfl =a :;,'ccos"til in efforts 
to -P!=n!wco an Audio-Vioual nobile mit and t.'4a part of the project wa Omxneeflad 
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6. ee porsnos were selected for training unde this proje m a 
slected by the project is besim traind on a Sisas-Lens Govw mt mohQ1ahiP* 

Of the three who were tralmd, am now heads the Freeton center, m. hedia the 
hxdi-VimLa proerm at Njala Uive ity Co1610s, and the third in misud to 
the Schols 8os~mting uit of th@e HiuiitV of Eduat1ico 

Do 	 Resouxoe Employd 

U, 	 (a) U.S0 F'uist (not obligions) so $ 213000 

(b) 	Comaterpart and/or U.S. cond loal 
aiure . dollar equivalent - 3NO 

2. 	 Roacmes by We 

(a) 	U.SO Technicia~n 

(1) 	Direct Hie - N 
(2) 	 ftrtdffiptIrM AgeWNON
(3) 	contract - =ay 

The first tOCl ia PVided ,rer tAm eontamt an V Od 
Director of the A.o-stialm cecter in Freeton aeatu&i2*d 

dammeloped and rm the ceuter util the prsut hoed 'am trained end 
oriented into the work. 

Th. am technician served as Director of the center at 
Nurak which was dincoutimad. Wkun the center was dimmzmed 
be ratuumd to Freetown and upon the departwre of the first techmiCianO 
ich ocurred alI, he became adviser to the had of the 

cente0r* 

Both them tecwtcm wre lmar rsoqmible for prmm 

TOTAL u.s, cOmnufIItno $ 117,000) 

(b) ,! 	 me b th. 

(2) U.3.tr'ained 3 36 
~2) Third Cauntaxy trained 

2 - A o-Viaml ainistratar and r w 
1 - Equimb oeratin ad 

UNCUSSIIED 
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i Nuiberrretuned - 3
 
2) Nmber still in trainiM~ - 0

3) u"'isataon of pmrt n in ra a to Uir 

TCTAL U.S. CO!ilISMO $ 22v,000 

(o) Commodities 

Cmmodittes wro provided for the extablebim t ofto Andao-
Visual venters on center in n ini lUl opermtin Mad al o i t 
is 	 -counted for and in us. 

v
subeclumt1y diu on u --ed, mom transfered to the NJ1 UvzwwiW 
Coflae sere an Audio-Vsaml entAr is being devloped bt a 
retur d participsa of this project. 

The commodita providod for the seoond osnterg ublsh 

All wpiimt provid-:' wie, this project is badx 4dW.qMt47 

-&jtaned, wzx used. 

TOTAL U.Q. c90NrCItIm0T $ U.89000 

(1) O Costa, Own-hed and batoa 	 bei 
ivred 	 b~y the -con tr in suppt of fijob4 %,stine 
mIw the tmy1 of the controato 

TOaL U.S, CORITUTION $ 27sX00 

(2) 	 In addition to U.S. contributim to this pzojsc MEo540 
mde grant of $100 whIch we ued to procure reocrdIt e 

and fim, and the Camdian ( rumit gun a;pr tel 
$100 woth of film strips 

(a) U93,v i (d ocalrz 

39 oprtz Ctmatz7 Res joi 

M L "I" I n!,-,D 
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()Total valim $9090M 

(b) A3.1 staff exept the tw U.S* AM.-iitratorn hame barn provided 
by'Comasmt!a Cotot!yamn 
homuzg for the U.S. tzd4na. 

all pba aai 2±lt±.e OIuunig 

Th CooerstUMn Couutx7 als pewle 2agfl"7 pvoed mteimas 

4o~ Resoureus Euploysd byz Qt~s ContrIbutr 

(a) OrIgin - Typese md Uwes $200 

(b) Se. F abawwejio 

1* Co2perstlz fty FNrA ft e 

Two facor h~r 2jt pix -snal and f1.om =da Mw a 
new proe and thwwere no pearn vith trangn In -AaVil e- si 
Siers Leno Three persons wi's choe nd sent for tzaing mid tboa All 
ame -ofn teIr trainig tW "= si's poodo May am Iso prowiWeelyp11 
at preen conwted with the Audin.Tvial oenw* Ow la at the z 
establmhed NjaUa 1g"Nuoutq Coall In ohms at the Aumlia.-i pregep m 
am warlm with the eabool'u breakt I g u~ of the MnIiaWo EcUi 

Th=*h the Oow I I bas atraWe aousIIniMra~ t U iunest It 
Ma int bees fam pwidbl to mwe ahead a w plined. Tb @owed emtq 
mwa beg=a aM thus abandmd beame of a&1ns yroblin.o 

This Project is threg a emt with IMdIm Uikduvd~tqwwna 
At w. t v a a -mot myt the fawlty at InUM iwsi "gowf 
SIaM= rASm, 

The aviginl =okmm prowId" lfo the murease of s lUw 
tin. oetrwt, ThpWfmi-me of the 1MiiINwIty V upw nthata UIONSM 
Maly assmd tnia aiii-~ md U, i it _WMIAW =~ n.9, ri 28 

mob f~rte- ' the, cot3t MO =A=1 or% g lA 299O 
thm 2eqpSjd anMi~m Par hZ us i 10t at the amesa1Asx-- u se 
embesd In Siarmn' s ft~ K 2SX%3 2 9k. a hl we esv atter 
the ospftg of tiUnt 

Ma qults at themdS1 the. ps~jwmt ini the cu=a t the 
wamoea o Sa Lom andWtHis sioup a ---~u 4059 

UW~rD 
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The first t L st h an eeisuamnicianundr ootrct vina puma 
mva crested a bane upon idh:ih to build a good pwogr Though he ba bher 

gonestms the progri motntn, wd after an initial 3lujp has bagan to 
7tok up =:onrpo 

Fo APPrail Ofc esulta 

1. Actoal Rate cf Prorei as c2Mai'ed with E t 

It In the general conamua hem' that the Audioi-Vlaual asake In
 
-- ,to-ni at this poit thm could have bem "Matgi.
furtlar aloW rnuumb1 

The Center is coazntoely in the hx9W c Sierm Lxm, and it is hitt~g a 
atrid camensrat with Sierra Xoaneen remarces, 

Recantly the gmmmnnt mus available to the centm a 'w sstRan 
,,Iich In in the heart of Frectoan and is mwe &deqteto the ngIo This 

stafr and alread tbW@has breathed new hope and life into the Sierra Lwx 

ame signo of a renewed interest and quickened pace 

The delay on the cente at llagbwnks has enabled the Clanter at IR3AIM 
niw-rsivr y CalleGe to =ve PMead neh 2 rpiy than woold hew otherws bena 

2* SIOnILIcme of EIrgdin vith Respect To 

(a) CMM=z' Sitmxtion to uich Activit is Added 

Tere is a i daspared axd grmda Interest in to an at Auto-
Visual sift by =7 gOVOC0 agunciao an go~sirnmet--OW4ofts.m 
Permml frn the MIinistries of Homith, NatUrl Rasourceisp bosal2 
Wlfare, Pnneev Infmt4 a d By n ft z an EdowAu a ne 
leen trained at the cten o The Bmk at Sierra. lm d othe r 
gmzi oorporatiwu ah as the P m maxketbSt Bamit Mo- Ia 
ba"r aluM sen prwalm hru training. Wrk mtline in tam 
training of teachers In the us of hdl-Vieml. aids, 

The DeparbM of Edm~ations Tourh Bq Cole, z mnds al 
of its DWm of s?*Afton studes to the cester for training. 
PNltomn Karga Trominz Coe aLD make. extuble use ai this 
Oenter for training tahs for beth PCIA10 ma -000 O &Uhoa 
(b) Iktiga 

Wban required the cuter has bent WsPMl In itexpue-tia to the 
PeOP28 the j'.mir of perMMMO, It 's h3adMW in 
We tlma with the is mat o s and in the oozvwmv
-od to Loon. 

MIASSWIEP 



)'tsr an ifts k, 
beft of iidah badde Ito the favoreb UeS. Iwo In Slas ImM* 
Tla cente has al"s bas lpfOt13 dinpmu MON ai~mdim~ 
7euatln to Ow jwsdect a[- rinziss 

Th u.Se is C108037 amomIxtod mMthe 

(d) ftteAUIs 

It Is ampacted that the osutew i plq sm -mi 
batmb zolas tbr use of AuiMVIES alin I - -n 

ideas in Sim=s Imrn, To tact tbAt It In nainbosd a£ 
lcsan and that st mi, efrt am bet s to bwrz the 
stafi Pattem up to the approved lowl uMs the best. -nf 
suslaba. 4= inicatms 04 Ui. assa a insuxr3ywin1 pW Im 
idgzdf1.int ia. Ina damm.zwg SIM=. LOW* 

IMI OOYERLM W0?MMIIA NOW FRal MH mmVEal or
STATE (IFAPI~ 

Dal":'~ 
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" REFERENCE - 14Oo 1393,1 

Submitted herewith In the Project Completion Report of the 
AudioVimal Aide project (636-11-690-00=). This report awpropared 
cooprastivmiy by the Ministry of EdImation md the Eduction Ad"Iser 
of this Mission in c iwelce with paragaph 0 of the Staudard lkvvi-

V.-

aimsa annex of the Project Agreement. 

This project bas cotributed In a subetantial way to the futhoraco* 
of U.S. objectives in Sierra Leon. in that it bha rest'1ted in (1) the 

/ establisment Gf an itation viic bi become an integral part of 
the Sierra Leane Fat,Liat; (2) the wo. eo assoolatm of the 
13OSQ with a scessful activity In Sierra Loom and (3) haa supple
mented the Implementation of othse=. ,Mprogrma in Sierra Leoe by 
providing audio-w1sua1 aids which helped Interpret them p~ag 
to the audiences for thich they wre Intende 

moaor proble anountered wagI the d~ff2eulty In procuring 
AG amEoYt,. Neither the University of IWdima nor A,LD. was b 

OTHER AGNCY to procure effeciently. This reaulted In r-eesny delma In the 

rewipt of much neded supplies and eqpimnt ard meat that m 
iteis arriv3d toward the enl of the tours of duty of tho UeSe 
technicians a-eigred or in a* cags after they had departed the 

/ .t f I, pot. (See Eo,2.) 

Another factor which slowed doin the program of the work was 
the fact 1hat this was a new onoept in Sierra Leone md the Ainlat:y 
of Education had not fully realized what the oouittmewnt they Iad 
made entailed. Howve.r, the Minist has at ewry point dne Its 
utmost to make the project a miomse. 
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The present AudLo-Vitmal Center is accepted an mesting a real 
need in Sierra Leone and is gradually extendIng, both it sar e 
aid its infuence not only on the schools of Sierra lae. but Into 
the other l'initriee mnd agnaces of Goverausn. 

Though mere vl probebly be sone attempt to o new ceters 
In other areas of Sierra Leone it i the belief of this Mission that 
the center being developed by NjaJA Univrsity will sffice f snw 
time, It is not expected that thn U.S will, be asead to partictpate 
in the establlsbwnt of mch additional centers. It is likely that 
the U.3. may be aaled to proviie advanced training for additional 
persauel in the field of Audio-Visual Eduation. 

For the Ambaador, 

Clarke X. George 
AID Affairs Officer 

Attaclmat, a/* 

ULliA.SS37IM~ 
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Mm of Coopeorating Country - gierrn L e 	 j
Project/Activity Titlo - Audio-Visul ida
 
pmoject/Activity :'ubor - 636-11-5260-C
 

Date Project 11a. Initiated - flover U, 1960 
Date of Tormitimn - necceber 31, 1964 
Period Covcred Lbj Rcport - llycabor , 1960 - Pecbor 31p 19a 

A, Backgorun Sitmtion 

1. Tho rnp!d emxomsioa of ochool failities which accompaned Und14O0110 
=,oatod 	a dend for rarined toacwer uhich Sierra Lone could riot met. 
Coznseoietly, lar'e mibers of nntrainid tanhers mm- placed in the claatma. 
Several pro,-"".u e Imlemented Utdah W., dGWe8Wd to aslt them amd other 
teachors improve their te*adng procoros. Ora such porrom m the ostablimb
ment of mc Audio-Visual Aide center which would astsiat in the dealolmt of 
toahinG materials and at the mas timo conduct in-oervico training prMprima in 
the uso of varioua ccmmmications nodia for Um toocierv of Sierra Ison@. 

2, Topenlnco broucht msW otUmr neods for wtde dintxrLbution of 
information by t1e mneial.- nrerioo of ovorrznt. It wax, therofreq4m sa5d 

that the Atultd-Vionv=l ccitor woId ,vr-v as a training ceantar for pewan fzm 
other mina trios of ;'Tmr rtx who ore rurponsihi, for pparlr and 
dianeinatine infomation to the people of Sierra 1ome. Mxditrias psrti uley 
concornod are tUwse of Health, Social 1lfare, ACricultn" andmNatuml Itu
 
Interior, mad Infmtion an flhidcamting.
 

3, Sirc the maor u of the Adio-Visimal cmtor wuld be the ob s and 
ooll evo, it urs decteod tat the ntr abould be placd ur the Ministry at 
Educatin which votld adminiater the pmjactv provide 1oqr1mticml srpports and In 
cooperntion vith otlar ninlstras net policy and operativc procedures. 

It was ,dooided that technical jlai txne wuld be provided throuh an 
A.IoDo financed contract with tr University of Indiana. MAWIDtJiArrs tee 
wmu to provlde rieral usqwrlain of the project and wasn to provido the ;.Se 

ftnt required for the cotrect, Inolumug a substantial itms fo mtrala wd 

1Though it wans Initended thant p3weumnt wold be the re.TIUs~blUty of
 
the jomtwr the 7mauul of Likulmn psrforu'
1*4911 - as suh, tht thin
 
as ,of the rojeat a later asmed tV USAID.
 

AMM n wlOPD. Project 	 oV Plan 

Thia -Juvoct van cnIli ned to advise and asist the Cooperatl CounW # 
roui its "tiatri of 'ention, in Un deovt epplicatol 

;,,I r , tr 
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and wen of cLaI=unjOtor media both in tbe adwationia aystm and for v z

in acicaturv, heuath, and goard c~mnity Improv rit.
 

SPocdi tareeta waresa 

(a) 	 The osta.liiatmt of an Auxdio-Viara1 center in ?zaetam go 
another In the provinces, 

(b) 	 Develop a prog for the p otimu aml c~mxtulA cc 
effective commuications ::*din and In training towhe, in 
schoolsa andi technisal institaticun, and other., in the 
Pru'otiau and use of comstations ind'. 

(a) 	 Supervise the use anid maintwumxwe of an Auimloi.Visual nbli 
=uit utdch will. serve the rairsl arena. 

(d) 	Assist in uelooting parttcipatts fr training in the 
cczzuuniatious radia fields In the U.5. uxt thid ti 

CO =aojct 'ROMtlts 

1, An Atwio-Viaal cemter wa ontahlished in Fveetawn and is now fumamt41-6
In a natisfactwy mmnro It has, witdn ita lkzitations, carried out the 
zxurpoes for uldch it tuas oetahllxhodo A racejit mnv into a larger and an 
ctra~ locatin u lmra its atffotiveie, avm in th uw w 

'3ecaoize of the~ inability of Uis Siora IAbone &Uounentto provie
noccuiodations and Sierrai Ion countrpartas tho cetnter up-ODUzzt. tbon&t
beaun, was dl-continupd. 

Tho -Aterizaa pwurnod for the itpmauntry centePr iwv bow trnufemid 
to Uio neiu4y establioIld NH31m tkdivonity College wEmz-e an Audio-Vium1 ceer Is
boinp. notahlinhad aa a part of the t'niyernity. Ow )f the narticipsa trained
under thin rnvjmt now Iumads ti.s 1jala center. 

2. Scno 700 toachicra have hoo -,ivnnIi-nervica trainire in the iredutiu 
and use af concunicuti om uediao 

3. 	 Purvorwl frmu rivu othnr ninistrise an f"& a mmber of tpvenmo
oorpmaetionis MYjw reenrived traininrg at Whe contor. 

ii. An ll txdonftu ini the 1plocn of :hiacsA c1o nt I ourah 1#W Col~aaa 
aria psnid two weitkzu eah year in n :epocial course (Umovep~tl for Um. at thm cmAter* 

r50. roither the t1nivrmrity of Tndiwn nor "SIAW t:. .:-ccussful in eftortis 
to nvr~irAudio-Viruial ivtllo intt W.~tliln -bnri.~ ()V Uhe projoot mu. coelled.n 

UMV-1."XCI
 



A 5E~FE 9FREHMI ?WEA , h 

6. U paos me maeoctd. for training undw this pradt md a 
selete the po ajt Is b.1ag trained on a Storm I m Go imnmt maolarship 
Or the three who me: traizud, am no bead. the Frutmm center, om he t 
Adia.im1 prm at flj&Ul Uniwerait Collagmy, andl the third I.in eam1 t 
the Schos Bro tin unit of Ume Mlinistry of Eckatim. 

1 (a) U.3, Twits (rat obuitoncm) - $ 213e000 

d(b) Ccmtrjurt id/or U.S. 1,1o1al* 
Ul aWoma - ljflar sqwiWvlUt 40 a 

2. Itfaom by tM~p 

(a) U.S, Takclds 

(1) Dirt Hire m P 
(2) Participatig - Ewm 
(3) Comaurt - 4 mm ism 

The first t.chatimu provided under thisu oomtret onw as 
Director of the Ad, o-Vamn omtar In Frtma a nmt am., 
dev.eoped and rm Us ontor unti the prom" h w traine mad 
uiamted it" the work, 

Thm aod tachniclan mmerd a" flhzctor of We. center at 
1 which was dscoztiamod. When the centar wa dimni d 
bb ratuo to Fre t m mwwl thx departs of th first tmesda , 
which sorred mJimitmmusrly, i boes adviser to the bd at tm 

Dath the. tactimkiaw r larm l7varamprn Is fb p m 

TOAL U.. COrTlI!PTI-A $ 17,000 

(b) fr~pn~ ft imua bth* 

1) U.3. tm twd33 

3Tna f Tiswla 
2 - Aut..iso9mma aibialaLrtor imd =WrvI~m 

- PAItul~n oWmyt~m ad S&L I -I 
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(1) Niumber returned - 3 
~2) 	 Ruter still In ta'.dnift - 0 

Utlsat~on. of partic~.peto In relation to their 
taeiAtT after their etun -we C. 6. abms 

TOAI. U.S. COMMINTXUTIO $ 22,00o 

(o) C .su 

Coiioditis 
Visual enteam 

were pro"Aed fr 
Om center in n 

the mtabumat of tm Mn-
In full operstian and al squipm 

i acounted for and in usm. 

no omaitim provIdod for the second centers wich -es 
ubsquent discontujmsd wre trm.!sx2wrd to the Niala ubb1ftsZd. 

Co.La where am Audio-Visml cenar is be& develapd 1 a 
retiu d participant of this projeat. 

Allequirmnt proyised under tWi- pwo4-st is being sIqM47 
,snzta and umedo 

TOTAL U.S. COMMM~IC5 $ I49 

(co 	 Otber Renourees 

(1) otbw Costat Oerbsed md other indirect sips hae bem 
lumaad b the Co &ntartin supprt of fieldI op tI0001 

=inr the term of the contreao 

To=A U.. COmTrmTIOm $ 27,oo0 

(2) In addition to UeS. contrIbutimc to tWe pojeet, UW-CO 
imde a ant. of $100 which was ud to pw"ur remodI~ 
and fs, and the canadian aowrmm gu m 
$100 morth of film istrips. 

(e) U3 2 Omed L ca C!..m 

(f) 	 C. rT" Toml CyIWJ 

3, 	gooffrstdzu Cuntuy 1 sows ZwuEomd 
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Wa TOtI anei $909=1' 

banitaz psuvided 
by Cops -Fti Comta'y as has AUl pbuisal raoilitai ±UaniIg 
hmasIg for the US. todwisima. 

(b) Anl stuff acinpt the tw US. bo 

Ie"I1 mThe Cooiaz't4Z Cmatz'y alas pmldw1 mfl mbardaso 

leResouma RRIoye IM Wahr Cotzgmuto 

(a) Origi- Types and Urns $200 

(b) Saw F above 

E. IN-ajqr Fastors uffeotLDMgPrgEs 

10 Comnlz mnUg CgrtT 

Two faatom' law' Ualted proA z-~ aA tim .e Tb" "ma 
m.zaa = ith tawialzt in JwA4*Y1 izd there umw-pmr-ni. 4 

Slammm Xao Tire, persowzw rm o.m avnd= for' t Izdigr. ad thao al 
-we uA1d thedr truining tbw am va* diW s as proplavel pim . CW7 a is 
at prma cointed ithe Audla-Vsual owit'e am JA at the 
OWab11siud NJAls ML ervitr Coflegp in drga of the hAn.T- ml poipm d 

am with the saoolls bzooaatLUX ift. U7taIof the t o 

011313130 Uw h mu ya~I mjst.vuiu ootd M to the it 
ban wit tawn fam pourible to mme ahed ase plinmd. Mem aa @mmtw 
mm boo a&W thea abmad bama of roblm.2 

This project v"a al Ita thbwgt a mamtiAwith hudm Uaut 
At wo Un ms a nmuu of the fmlty at Ini4m wat masd Jo 

The adiginal amtm ProVIde frr the Pachas of Hums udw 
the GOUStr4t The perormaini of the wtq~ imu do powt tha the adaaA 
11.5127 asumed this z-upMlblltrt n an MW 31, i9ft'v Il Is 

the ca-iLthm imIrd sm admitiiyew 1' pow at ~ m"aat Us 
*damlvd Ia Slsa Jdm Ia late 232 '196-~ a hU. on yof t 

thO a15iU Of the 00zy01to 

in spite cc these dflu tem preject im, In tn mdm at the 
G~~ Of SirM Irniw M tbfs Wlu~maG nintlm 
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The first technician sent under the contract we an amom persa 
and created a base upon which to build a good p 
gamn aintim the program t ie and aftr 
plek up mtm 

rame Though h bas 
initial &Iump ba 

been 
bsun to 

7e0 ApREEaa of abeults 

l~Actalm Rate of Progres -as Ccx!izzE!! with Epeaii 

It is the general conmm hare that tm Audio.Visml omnk in 
Freetimn is furtber aloag at this point than could have been rmo y ebpeotedi 
The center is coletaly in the hands o Sierra Lecosam and it is bittLng a 
stride mmunmeaa idth Sierra Loaomn resomN o 

Racently the governnt made available to the center a nz 1mtio 
which Is in the heart of Freetown a more adequate to the nedao Miow 
haA breathed new hope and life into the Sierra Loomn staff and alrzu One 
are signs of a renewd interest and quickened pace* 

The delay on the center at Nagbulk has ebl t h canter at NJ 
UhiersiV College to re ahead much mm rspid17 than would haw otberwla bee 

2a Ligia1e of IRxlim vith Raaec To 

(a)CoutrySituation to mUbih Aotivi in Adrmd 

There Is a uis 'ad growin Interest In thm use at Autio-
Visual aido by zmy Losri nagencim gowz'nt ooprtdo 
Prsolxml from the Ministres of Hoath, Natuiral Rsocss, &WAr2 
Wlfreq, Plme9 Imformtion mad Bey c tz, and Eduatdan ban 
been trained at the cmter.o The Bk of Sierra Im! and other 
g1uris1nt rrationsp snwh as the haftmc d VArtkmg Ioaos 
haw also aunt peorml for traing. Wmrk wnti in the 
trining of teacls in the use at AudIo-VIsml aids. 

The DRpeut of Eation 7amrsh Bq Co38.09 no 88nd1 a& 
of its Dip1m of !~cation studales to the cnter fr uingo. 

ilton Marmi Training ColaM also mke extezmie um of this 
outer for training tooftm for beh jwh~asW ad saMISCMyN MchOGa. 
(b) Utiml. 

Maun required the camber has bem helpfbl In Interlr"in to tVM 
pepl the pro-,r of ,, inw.mb It m', pWMtiaua a in 
eamct,'As vith tb ruemat cows and In the em,,m -h W faneRI,. 
- to monz, 

WELASSWIFI
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()U~so 2weesotm 

T UoS0 Is clous3r esslae U the ceute and Its wadi 
bfth of ibich bave ol2od to the touablo UeSo Isag In Sim= Inus. 
Tim coubw has ala. bma h.a~du1 In dm~p~ subidmjn 

roating to owprcgt actlvltmen
 

It Is ezpsedW that the omuter wi p~aw - Imimt-gLy 
UpotzL zoa in thu wo A~tIulml sift in - . tMn 
Ideas In Sla ZImmsTh fmt thb it Is nmhmd In a 
3omabii and that .tmou afta ae bo =do to bWf tim 
staffi potten up to the appavd Iawi x±h the beab -mf 
weilab3 alm Iiffiatow tb ciub plmth. PU1 it~ 
4wflIat ro~o In a eqgSvwaLns 

?lFC US GOTRFhI OF SIIA IBVI 	 FmR THE FOTW!J OF To 
USXM STATS CF hlM=Z 

Deft#s________________ 
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FRO0M FREEU 127r4 
INFO. SUBJECT• Project CoWpletion Re t; Audio-Visa1l Aida Prject (63..flm691..O1g 

REFERENCE • M.O. 1393.1 

Submitted herewith is the Project Caletion Report of the -1 
Audio-Vistal Aids project @ 611-690-o02). This report mW pa srd 
cooperatively by the Ministry of Education and the EUacation Advasw 
of this Mission in owqliance 'with paragraph 0 of the Standard ftori

V.,z Sions anmex of the Project Agreemmnt. 

This project has contributed in a substantial way to the futhermnce 
" 4 of Uo5* objectives in Sierra Leone in that it has resvl'ed in (1) the 

I,. 
_ 

establisument of an institution Aiah has beaocme an integral part of 
the Sierra Leone FstablImwaInt; (2) the wholeaomn associatim of the 
1-1,S. with a successful actlvity In Sierra Leon@, and (3) has supple

,c:, mented the implementation of othwe 16. programs ir Sierra Leame by 
providing, audio-visual aids which helped interpret these pmgrmins 
to the audiences for ".hich they were intended. 

/ , 4 c r problm. enountered was the diffi ulty in proomnring 
momodities. Neither the University of Imdiuia nor A.I.D. ms ebla 

OTHER AGENCY to procure effecicntly. This remted. In amecesr7 delas In the 

receipt of much needed ipplies and eqlpSpent amd meant that man 
itoms arrived towrd the end of the tours of duty of the U0So 

l". ' tchrdclans assimind or in sme cams after they had departed the"';f, postg (See Eos2*T
 

A' 
Sthe 

Another factor which slowed down the progreus of the work um 
fact 1hat this vus a new concept in Sierra Leone wd the K1nistry 

i.c_ of Education bad not fully realised what the committmwats they bad 
Smade entriledo However, the 4inistry has at sway point dom Its 

utmost to make the project a success, 
PAGE PAGES 

I OF 9 
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DLSpitto, cniar 
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The pre--mt AudLo-Vimml Ceter ia acc'ptd as meeting a reel 
need in Sierra Loone and in graduany tndin, both its services 
Md its influmen not -nly on the schools of Sierra lame but Into 
the other r'inistries mnd agencies oZoerment. 

ThmWuh there wi probably be mine attempt to open now centers 
In other areas of SiorraLeone it is the belief of this Mission that 
the enter being developed by Njala University will Lsffice for saw 
time. It is not expected that thn U.S. will be asked to participate 
in the establiahment of auch additional cmiters. It is likely that 
the Uo o may be asked to provide advanced training for additional 
personnel in the field if Audio-Visual Eduation. 

Foz the Ambassador, 

Clarks H. 0earge 

AID Affairs Off ier 

Attachment, a/s 

;JCLA3 ZV7W
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Pk:OJ'.CT CTJ/IF' TT. :i~P T 

'ierra (NM 

Project/Activity Tite - Audio-Visual UAds
 
Project/Activity Th~er MWMR I foT
 

NMae of Cooperating Comtry S LIMM M M MR n." 

-636-31-560-002 

Date Project.:ris Initiated - rr~eer h, 1960
 
Date of Teraiz'ln - Dccrbor 31, 1964
 
Period Covcrcd by Report - Nov or 4, 1960 - December 34 196
 

Ao, Bac% 2ouz1 Sitation 

3.. The rapid eneion of achool facilities whbich aoccq enied UndP W-11 
created a demand for trained teachers which Sierra Leons could not mest. 
Coseqently, large mnbers of untrained teachers were placed in ta ol aeai o . 
Several progr=m were imp3snwted which w designed to assist thee and otb 
teachers improve their teaching procodies. O such program was the establish

of mn Audio-Visv l Aids center which would assist in the cowlo of
 
teaching materials and at the mm time conduct in-service training prr a in
 
the use of various c xzamications modia for the teachlers of Sierra Lsen.
 

2. Independence broWht many other needs for wide distribution of 
informatian by the several agancies of ovoriment. It maw, therafzeo, p1land
 
that the Auwio-Visual crater would serve as a training center fac persom fr
 
other minitres of goverment who umo responsible for prearirg and
 
dismeinating infoauation to the people of Sierra Isom. Midhas perticulm3y
 
concermd we those at Health, Social Nlfar, A(7icxiltbe and Natmrl'mee
 
Inter.io, nd Informutm and Broadcagtdng.
 

3 Sines the major of the AadiwVinual center wld be the sacbo3a
 
collenes, it tuas decided that the center should be placed uner the Mizndlst at
 
Eduatin which would adminaster the project, prewid logistical suzppt, and In
 
cooperoAton with other ministrdes set policy and opertin procedmres.
 

It ias decided that technical assintance wuld be provided through am
 
AQIoD* finmced contract with the University at Indiana. USAIO IMtxrs Ieom
 
uas to provide general supervisio c the project and was to provide the VeS
 

inds required for the contract, 1nc3nd a substantial iten for materialsand 

Though it ws intended that pra sauzewould be the respotibM of
 
the mco i.e., dvs at perforawse smh that th"
-tw., the rlt@ oIdia., w 


- t the project was later awnmsd t USAID.
 

B, Project Target md Goal PlI 

This roject wan dosigned to advise and ossiet the Cooperating Coutry,
 
'.rouzh its 'linistry of thacntions in the develoymeft, application productI
 

".. 1)Y 

http:Inter.io
http:Pk:OJ'.CT
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and wme of ecouzinations media both in the edcatonal systm end for progrw= 
in acriculture, health, and goneral cunmzty Improvment. 

Specific targets weres 

(a) 	The ostablimmit of an Audio-Waval center in Freetmu 1nd 
another ig'the provinces. 

(b) 	 Deop a prog for the proution ad d trs m at 
effective coma'iastiow media and In training teamiher in 
aehoolz and techniml Institatiom, and other, in the 
pmodwtdon and use of cimmcations medla. 

(a) 	Supervise the use and =J tenance of an Audio-Vil zsbiU2i 
umit uhich vM serve the rural areas. 

(d) 	 Assist in selecting Perticipa, for training !n the 
cowmunications mdia fields in the U.S. and third ctricl 

C° 	 project Reults 

19 An Audio-Vimmla cuit..runin established in Freetown and is zx M d 
in a satisfactoI-7 mnnr. It has, within its limitations, carried out ths 
purpoos for which it was ostablished. A recent =v Into a larger and 
central location will imroaae its offoctivansse even mwo in the £uture. 

Bccawe of the Iability of the Siorra Leone Govorrsnt, to provide 
acccunodationm and Sierra Tos cort p, the center up-oountay, tbhoa 
begun, uus discontinuod. 

The mterials purctasod for the up-country center have been tmfemd 
to tho nouly eatablinhed Njals Unbiversity College utere an Audio.Vistial center if 
boing ostablilhcd as a part of the Univeraity. Or& of the participante tralmd 
under thin project now heads the Njala centere 

2. 	 Som 700 teachers have been 1iwno in-ervieo train9 n the pditoh 

and 	use of corznicatiozu media. 

3. Personel, from fiv other tiniefete id from a niuglr of cov I 
eoikrp'wions have received training at the conter. 

4. U-I students in the Diploma of V'dcation couro at Fourah BW, College 
now spend two ecs cach ymar in a special coure doielopcd for them at the cenbtero 

5. Noithor the University of India nor 1SA1D =W :'ccoms1ful in efforts 
to mnrch-ic an Audio-Vitcal nobile imit and thia )art of the project was omieledo 

UncIA3Snrrm 
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6. Three pornimr irne selactod. for trainizm azdw this pw.3ect md a rt 
aslasted t7 the pzojeot is beiz truized on a Sla am mGoinmt, inmxlarabip. 

Ofth tire. who wi' traizsd, am now eeads the Fz'stm contr, am e t 
A~iou'iag2. at Njala Univrmi Coflopp, and th* third Is aveamd to 

the sdKIUo i, ,gagt it of then ?LdAtzU of Echmta±. 

Do Resurwa aim~d 

1.(0) 	U030~ F="d (not obllgationu) 2130010 

(b) 	C~stsjr m4/or U.S. Im oa
 
wrs Wy do2W SqhWlnl
 

e Hasomirces b I 

(8) UOS. Teca"Aa 

(1) Direct Huze 	 m 
(2) Pmrtcput Aguq NOWI 
(3) Contract 	 4mmys 

Them first t.Iciui pravMouded under ttis oomtzmt msas 
Director of the Audlio=0 center In Fee and astuall 
developed ad ran the center vabil the promt 2usd umtraird end 
oriented into the work. 

The aecauz technician merved an Director of the canter at 
m 91 -r ia h was dlacaatud. When the center va dUM=Mntzd 
be ratmzod to Freet mlnd up the deprtue of the f1rst technician 
wich iultmmy ber~a besm infew to the he"d at the 
centero
 

Both these tmtmicm yens 3arcmy rempmeible for progm 

TOTAL 	UAs. COMMIUTO $ fl7,0101 

(b) M~ 	 t Men Nontls 

(1) UeSetrained 	 3 36 
(2) Third Comta tained 
(3) Typen at TMIDNiag

2 - ilniml swmlkw m* sqisruier 
1- Eqidmut, opeiMmL end ine 
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(1) 	 Nmbar retixzad - 3 
2) 	 N~br still In trulzufg - 0 

3) U~llMMA OfpwtLCiPett In relatiOu tO thstz 
trjj &ter tbefr retwn me C., 6. Aarm 

TOML U.S. CONTRIBUTIOK $ 2,00W 

Cindaleswe" proWILd for Ubn tblsi of tmAdo 
vaua conters am contar in nm In fanl operaUfm mmd all Ou""W 
in accunted for and In mom. 

ute zWMaMI 
a oiqpmuztl2' d11 --1tmundq wem tyfM fed to the Moua~~f± 

Th 	 amoaims provided for the seoio GOA* 

CoIL% mgem -	 dov.2iymd qAtrn Mx3±-viaml aeu.er Is belz 

returnd portd4vsinz of Wei pxoJeet.
 

Anl eqiit provided =]o this 1 oot In bad qut~ 
n~ztwd md umodo 

T=TL U40S COMamIIfcs $ 89000 

(d) 	Other Reoures 

(1) 	 Otor Cooat Ovabeed md otm ladiret .minom bave b 
Inaurrd by the amto in support of timd opmIsti_ 
umra the tom of tb. ooutrmt. 

TOMA U.s. COMM~UTC $ 27,00 

(2) In addition to U.*S. omh~*ution tO this PiMJeGt UESCO 
no%. a grist $100 which ws used to yrmurevreerdze 
a~dMmb. and the Canl (kIo',r m Kl * 
$1DO Worth of fM atzips. 

W lmam.M 

3,CogmtiA CIw Reow"ms Wu@so 

UICIAIISFr.-M 
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(&) Total u1~m $90,00 

(b) Anl istaff cupt the t=m TJ.5. Aahdl 1 St u hm tam pmovid 
by CoopsrstF.I w& aflU Oblatfa "4tdom IalInifanqbase qia 

111USIzng for the u's* teda4ins.
 

Th Coopsmt COMU Win pz'w1fmd ImsI Vuusw mtwial.. 

Ia. Rereus - Ra~1ozu by Qthe? Coatrmibtm 

(a) Odgin - Types and Uses. $200 

(b) See F above.a~~J~d~4 

Ea fW b affecigM DMOrsS" I?taw oru 

10 CaopezrUa Cm!!azy lamMI 

Two fatiwa ham hltedd prof~ 211 ameImma~d 
new Prom ai there vm =aen vL* AI imi temiputh 1v n 
Siftv Lwao~ Tbrw Persom i's can mgd a" fOr trainltGo id tbol* all 
am usiw their triInift tgW am rx WML7d iY Adaft~ OD 80 PM~~l EM OW 
at pm ju cowtd vMt tUs AudIS.V~sSa omtin' Om is at the ~ 
.stabliiiad 13alatdveU Co2a In *mmosat the A.MOO nl pa'rp'm ad 
am mmi the m~aalm bm, oftn m"t ofthe RL"sat &NOUwit m Esaame 

Towh the nmnt beoant-'lmteamd- oovb~Ir to themject, Ik 
has nat beein fow posible to move a 1=04 Mes~saed vas m 0dOu 
wasn bapa and them abamd benis ofat ywoh~in. 

?Us project we i~i~ thtwgh a a -at vift IMm 1dwm 
At no tU mas a memer of the faczaty cc 1md a toUV± 
51'm 180009 

Then ariginel omt previded f1 the pwr e of eMMI Nw 
the esntmU Th V we at the wnty mue so p' mu 
finml3 ammmd tbb- and~11~W 3,9&v aI ISUsr n no II da 

matnarter the 0=4~ at the oantrm% Usan P1Q~t a"A 

Unt1 ur ma"to s ft Emb t theinke yew for puesan Vas Atte 
ani In Mam Imm In late X%63 Niaml9 a fun1 Un yewin f~ 
the -fwfof the amwat 

in spIts cc thoedfiua the project lot, in goe apn at tim 
aof St=I==' d Udths Rt =DJm ,n a smaessa 

WEJASSW3D 
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The first tblchcian sent undr the ontrat me a mps* 2*m u=s 
and ormat a base upon whieh to bu4A.d a good prom. Though he haa bo 
gran em,--te the pram continzand aftr an initial abp b" begun to 
pick up m o 

1FO Appraial of Iesuats 

2.0 Actual Flate of Proeese aa Compared with ~caic 

It is the ireeral consensus hem that the Av do-Visual On' in 
Freeton i further along at this point tha could haw beenz reaay .qrnotei. 
Te ceater is complnte1l in the hes at Simrra Imern aW it is hittIM a 
stadds cammurate with Sirra loans re cego 

Recently the govermnt made available to the center a rm loSSM 
which to in the heart of Feet and is mre admqute to thenes =&. moms 
has breathed now hope and life into the Sierra I staff aw &120@tV thr 
are sign. of a remmed interest md quicke pm 

Thedelay on th center at 1aebuwaks haa neied tmantr at )N3aU 
Uninersit.7 College to nave ahead mrh rapidly than ,md hm otwhm beam 

2. Signiicamt, of FIReWng vith Rspect To 

(a) Country Sltuatio to which Activitz isa Addemeds 

There in a wideeaens d Groodr g Intarent In tko M A s 
Visual aidw b7 mony ivuam aseg im an wz' esi p't In,, 
Poriulr from the MinistriAS of H0l4th, NatoMl Ru n l 
Welfare Fixnwe, Informtion JDrefeting. and EdemUm ho-d 

I traind at the ow er. The Bk of Sierra, Imm al other 
olvenmint corporationev mh an tr Prodam and ftrkotlft Vor-mm, 

bam ale soatpuonnal fbr troining. Work mintinwo Ui 
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