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/7= |7 Submitted herewith is the Project Completion Report of the .
Audio=Vism1l Aids project (636-11-690=002). This report was prepared
DD cooporatively by the Ministry of Fducation and tha Education Adviser
Lol of this Mission in complimnce with paragraph O of the Standard Provie
; ,-,—r.',; sions ammex of the Project Agreement,
ST
= This project has contributed in . subatantial way to tho futhcrance
§7 7 | of U5, objectives in Sierra Leone in that it has rosrlted in (1) the
e establisment of an institution which has beoome an intecral part of
)G the Sierra Leone Fatablistment} (2) the wholesome associatisn of the
S0 .S, with a successful activity in Sisrra Leons, and (3) has supple-
St monted the implomentation of other. ¥wd, programs in Sisrra Lsons by
ez providing audio=visusl aids which helped intorpret these pmgrmms
A E
WA to the audfences for shich they were intended,
o |12
A _//‘m. najor problem encountsred was the diffisulty ¢in promring
commoditios, leithar the University of Indisna nor A.I.D. was sble
OTHIRAGINCY|  ¢o procure effeciently, This resultsd in umnecessary delays in the
(% receipt of much noeded aippliss and equipment and mnant that many
(o itoms arrived toward tho end of the tours of duty of the U.3,
:’},6):"3 technicians assipned or in some cases after they had departsd the
oy f1 | post, (See F,,2,)
ba;,) Another factor which slowed down the nrogress of the work was
‘ the fact that this wvas a new conoept in Sierra Loone amd the Ministry
7:"’ of Fducation had not fully real ised what ths committments they Imd
- nade entailed. llowever, the Ministry has at every point done its
]W utmost to make the priject a sucosss.
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The present Audlo=Visnal Center 1s acocopted as meeting a real
nead in Sierra Loon® and is gradually sxtending both its services
md its influence not only on the schools of 3iarra Isme but into
the othor Ministries and agencies of overmment.

Though there will probably be some attempt to open new centers
in other areas of 3iorra Leons it is the belisf of this Mission that
the center being developed by Njela University will suffice for somes
time, It is not expected that th~ U,S. will be askad to participate
in tho astablishment of asch additional centers. It is likely tmt
the U.3, may be aslked to provide advanced training for additional
perannel in the flald of Audio=Visual Educaticn,

for ths Aﬂmm’

Clarke M, George
AID Affairs Officer

Attachzants a/s
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PWJCT COUPIITT T RUMOLT

Name of Cooporating Country Sierra Loone
Project/Activity Title Audio-Visual Aids
Project/Activity Mumber 636=11-£60=002

Date Project vas Iaitiated
Date of Terrdination
Perdiod Covercd by Report

Dovecber L, 1960
Decerbor 31, 1964
Novembor L, 1960 = Deccmbor 31, 1964

Ao Backoround Si*untion

1, Tho rapid expansion of pchool focilities which accompanied independence
creatad a demand for lrained teachors which Siserra Leons could not meet.
Consoquently, larpe mmbers of umtrained teachers wers placed in the classrooms..
Several progrose vers irplememted whica were designed to assist these and other
teachiers improve their teaching prococdures. Ooe such program was the establish-
ment of s Audio=Visual Aids center which would assist in the developmmt of
tcaching materials and at the sams timo conduct inesorvice training programs in
the use of various comxmunications pedia for the teaclers of Sierra Lsons,.

2, Imndependonce brought mamy other needs for wide distribution of
information by the sewveral agencics of ‘»verment. It uas, thorofore, planned
that tho Audio-Visual cantor would serve as a training centor for persons from
other ninistries of {overnment who woro responsible for preparing and
disseninating information to the people of Sierra leons. Ministriss particularly
co.xcornod weroe those of Hoalth, Social Velfare, Agriculture and Hatural Hesources,
Irleriar, and Information and Troadcasting,

3o Since the majcr user of the Audio=Visual center would be the schools and
colleces, it uns cocided that the center should be placed under the Ministry of
Education which would adainister the pxrojoct, provide logistical sapport, and in
cooperation with other nministriss set policy amd operating procedurcs.

It was docided that technical assistance would be provided through an
AoIoDo financed contract with the University of Indiana, USAID/Sierra leons
was to provide gemeral supervisiom of the project and wus to provide the U.S.
funds requircd for the contract, including a substantial item for materials and

equipmont.,

Though it wes intended that procuremsnt would be the responsidbility of
the coutrastor, 1,00, the Univereity of Indians, performance was such that this
aspeot of the project wvas later assumed bty USAID,

B, Project Tarpets and Coal Plan

This mroject was dosiynod to advise and ossist the Cooperating Country,
“roursh 14g !Hnistry of Fcucation, in the developmont, application, production

JIPLASSTITD
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and use of cormunicstions nedia both in the edwsatiuvnal system and for programs
in agriculture, heslth, and general commnity improvenent.

Specific tarpgets weret

(a) The ostablishment of an Audio-Visual conter in Frestowm and
another infithe provinces.

(b) Duvelop a progrem for the produotiom and demomstretiom of
effective commundsations media and in training teachers in
schools amxi tecbnisal institutions, and others, in the
produotion and use of communications media.

(o) Supervise the use and maintenance of an Andio-Visusl mobile
unit vhich wvill serve the rural areas,

(4) Assist in selscting participants for training in the
comunications media fislds in the U.3, and third comntries.

Co Project Remlts

1. An Audio-Vimal center was estahlished in Freetown and is now
in a satisfactory manner, It has, within its limitations, oarried out the
purpoess for uldch it vas estalllished, A rocent move into a larger and more
cenitral location will imcreass its effcctivensss even more in the future,

Becaune of the inmabdlity of the Sierra Loons Govorrmsnt to provide
aocormodations and Sierra Leons counterparts, the oenter up-country, though
begun, waas discontimcnd,

The ratorials purchased for the up~country center have been transferred
to the neuly cstablished Njals University College where an Audio-Visual center is
being ostablished as a part of the University. Ons of the participants trained
undor this project now heads the Njula center,

2+ Somo 700 teoachers have been iven in~service training in the produoction
and use of comxunications media.

3. Personnel from fivwe other ninistriss and from a mmber of povernment
ocorparations have received training at thoe center,

o A1l students in the Diploma of T'ducatiom cowrse at Foursh Bay Collsge
now spend two weoks cach yoar in a spocial course dovelopocd for them at the oonter,

Se loithor the University of Indiane nor UCAID wypg o:ccossful in efforts
to nurchace on Audio~Visual nmobilo unit and this part of the project vas cancelled,

UNCIASSITDD
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6. Three porsons were selectod for training under this projest and a fomrth
saloocted by the project is being trained on a Sisrra Leons Govexrmmmsat scholarshipe
of the three who were trained, one now heads the Freetown center, one heads the

Andio-Visual procrm at ljala University Collspe, and the third is sssigned to
the Schools Broadcasting unit of the Ministry of Eduoaticm,
Do _Resources M
1, (8) U.3, Funds (nst obligations) - $ 213,000
(b) Comtarpart and/or U.Se ouned local
currengy - dollar equivalent - NONE
2. Rosources by type
(8) U.So Technician
(1) Direct Hire - . 0
(2) Participsting Agemy - o
(3) Contract « § men years

The {irst technicisn providod under this contrect served as
Director of the AudiowVisml center in Frestosn and aotually
developed and ran the center until the pressnt head was trained and
oriented into the work,

The socond technician served as Director of the center st
Magburaka which was discootimacd. YWhan the center was discontimed
be returmsd to Freetoam and upon the departure of the first technician,
whish ocourred sisultanscusly, he becams adviser to the head of the
canter,

Both these techmicions were largely responsible for projrem
planning,

TOTAL U.S. CONTRIBUTION $ 117,000

(1) USe trained 3 36
22)mirdcmtmmd
J)Tmnotwninxt
Audio=Visual sdministrator and supesrvisor
I-Eqnipntap-nﬁmmdmm
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1) Nomber retwrned « 3
2) Rumber still in training - O
3) Utdlisation of participerts in relatiod to their
training after their retmn = see C. S above
TOTAL U.S. CONIRIBUTION $ 22,000
(o) Commodities

Comnoditiss were provided for the establishment of two Andio-
Visual conters, One center is now in full operation and all equipment
is accounted for and in uoe.

The commodities provided for the secomd csmter, which vas
stbwequantly discontimed, were transferred to the Njala Umiversity
Collepe where mn Andio-Visuml center is being developed bty a
returned participant of this project.

TOTAL U.S. CONIHIDUTICE $ L8,000

(d) Other Resources
(1) Other Costss Overhsad and other indirect sxpsnsss lave besn
inourred by ths contrectar in support of fiald oysrations,
undey the terms of the contract.

TOTAL U.S. CONTRIBUTION § 27,000

ROOBEIGIRI BRG] BR
(£) Coumterpart, Local Currency AVANABLE GOPY o

Cooperating Country iesources Eeployed

URCLACSIFIYD
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(a) Total valus $ 90,000
(b) A1l staff except the tam U,S. Adminisizators have besn provided
by Coopsrating Country as has all physical facilities inslnding
housing for the U.S. tecnicisns.

The Coopsrating Countxy also previded losally ;xocured msterials.

Lo Resouress Employed by Other Contributor
(a) Origin - Types and Uses $200

Mmoo T
(b) See F above, ICHOT . S o BEST
W R GOy
E; Major Factors sffecting Progress C
1, Coopersting Country Parformance

Two fastors have limited wo ress-—parsonmsl and finsmoee This was a
new progrem and there were mo parsons with treining in AndiceVisual edusatiom in
Sisrre leons, Thres persons were chossn and sent for training, and though all
are using their training they are not doing so as previomsly planned, Only ome is
at prosent comwoted with the Audio=Vigual oenter, One is at the nemly
established Njala Umiversity College in charge of the AudiorViswal pregrem, and
ons worics with the schwol's bromdeasting unit of the Ministry of Edusation,

Though the Coverzment has contributed considershly to the wejest, it

This project wvas implamentsd throsgh a comtrect with Indians University.
At 0 tims vas a mmmber of the faculty of Indisns Uniwersity assigasd te

The ariginal contrast provided for the purcimse of eommodities undey
the contrest, The performence of the Uxiversity was so poor that the Rission
responeidility, and om My 11, 1962, approximstely 18
months after the signing of the comtrmwot, isswsd PIO/C 636=W-Pbeili-8-20009, OEA

E
E
E
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§
E
a

The first technician sent under the ¢
and created a base upon whish to build a good program. Though he has besm
gone somtims the progran contimes, and after an initisl slwap has begun to
plck up momentamn,

P, Appraisal of Zesults
1, Actmal Rate of Progress a2s Coampared with Expectations

It is the general consensus here that the Audio=-Visunl centar in
Frestown is further along at this point tha could have been reascmahbly expsctod.
The center 13 camlstely in the hads of Sierrs looneam and it is hittirg a
stride cormmmnsurate with Sisrra Isonsan resources,

Recently the govermaynt made available to the center a new loeatlion
which ir in the heart of Frecttwn and is mre adeqnate to the needs., This move
hes breathed new hope and life into the Sisrra lLeonsen staff and already there
are signs of a renswed interest and quickenad pace.

The delay on the cemter at Machureka has enabled the center at Njala
Undversity College to move ahead much more rapidly than would hawve otherwiss besm

poasibla,
20 Sipnificame of Findings with Respect To

(a) Country Sitoation to which Activity is Addresseds

There is a widespread axl growing interest in the use of Audio=
Visual aids by meny povermmsmnt sgencies and goverrment corperations.
Personoal from the Ministries of Hoalkth, Naturel Resources, #ocial
Welfare, Finance, Information snd Bruadcasting, and Education have
Tesn trained at the center, The Bamk of Siserrs Isome and other
govermmant corporations, mach as the Produoe and Marketimg Boards,
bave also sent psrsonnel for tmaining, Work continmes in the
training of teachers in the use of Andio-Vieml aids,

The Department of Edneation, Foursh Bay College, noe sends all
of its Diplomm of “ducation students to the cemter for training,
Milion Margal Training Collsge also makes extensive use of this
center for training teachers for beth primary and secondsry schoalse

(b) Nationsl Development

When required the center has besn helpful in imterpreting to the
peopls the pro/rmms of gwernmamt, It was particularly helpful in
comnection with the recent census and in the currenny changs-over from
pounds to Lsones,

UNCLASSIFIED
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(e) D.S. Ohjectives

The U.So 1s clossly assccisted uith the cenmtsr and its worlk,
both of whish have added to the faworable U.S. imege im Sisrre lecum.
The center has also desm helpful in demloping sudio-visual aids

(d) Future Activitiss

It is expectsd that the center will play s incressingly
trportant role in thr uss of Andio=Visml aids in commmionting
4{dess in Sierra lsom, The fact that it is now housed in & new
location and that streousus efforts are buing msds to bring the
staffing psttemn wp to the approved lswel with the best pwople
svailabls also indicates thet the center will play wn imreasingly
significant role in a dewslopdng Sisrre Leous.

FOR THE COVERNMERT OF SIERRA IEZONR FOR THE COVERNMENT OF THE

BICRORIREp
) Bl g
EVALARIE @@)@WUE@F
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(\wrﬁ
(',tjc This project has contributed in a substantial way to the futhersnce
P of U,S, objectives in Sisrra Leone in that it has resvlted in (1) the

{7SS | establisiment of an institntion which has become an integral part of
‘ the Sisrra Leone Fstablisiment; (2) the wholesoms associatisn of the

/ :’Tﬁ UsSo with a successful activity in Sierra Leons, and (3) has supple~
Ry mented the implementation of othsr Uwd, programs in Sisrra Leons by
/@ providing audio=visual aids which helped interpret these pmgrams

to the audisnces for shich they were intended.

3 % najor problem encountered was the diffisulty in promring
. commodities., Neither the University of Indiana nor A.I.D. was able

OTHERAGENCY|  to procure effeciently, This resulted in umecessary delays in the
) recsipt of much needed supplies and equipment axi meant that nany
(= items arrivad toward the end of ths tours of duty of the U,3,

2E J§ | ‘technicians avsigned or in sme cases after they had departsd the

“A | poste (See E.,2.)

j&ﬁU Another factor which slowed down the progress of the work vas

( the fact that this was a new conoept in Sierras Leone and the Miniatry

77"' of Education had not fully realised what ths ocommittments they md
made entailed, ilowever, the 1inistry has at every point done its

W utmoot to make the projsct a suocsss,
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The present Audio=Visual Center i3 acoepted as meeting a real
need in Sierra loono and is gradually extending both its services
and its influence not only on the schools of Sierra Leons but into
the othor Ministries snd agencies of Sovermnment.

Though there will probably be somes attespt to onen new centere
in other areas of Siorra Leono it is the belisf of this Mission that
the center being devuloped by N jala University will suffice for some
time, It i35 not expeatsad that th~ U,5, will be asked to participate
in tho ostablishment of mich additional centers. It is likely tmt
the U,5, may be asied to provide advanced training for additional
personnel in the fiald of Audio=Visual Education,

For ths Ambassador,

Clarke M, Gsorge
AID Affairs Officer

Attachment: a/s

MEROEmR e e'mr
AV e e
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Sicrra loono mﬂ@m@ﬂﬂm m
Audio=Visual Alds

6‘316-11-9«60-002« ﬂwmmm 3
liovecher L, 1960

NDecerbor 31, 1964
liovabor L, 1960 = Decombor 31, 1064

Mome of Coopsrating Country
Project/Activity Title
Projoot/Activity "mber
Date Projoct vag Initiated
Dates of Tornination

Period Coverced Ly Roport

Ao DBackrround Sitmation

1, Tho rapld expansion of ochool facilities vhich accornpanised independerce
croatod a domand for .rained teachors vhich Sisrra Leono could not meet,
Consoquently, larpre mmbers of untrained teechers were placed in the classrooms..
Several proframe vare implemented uhiich were designed to assist thess and other
teachors improve their teaching procoduros. Oos such prorraon ums the ostablishe
ment of mn Audio-Visual Aids center which would assist in the dovelopment af
toaching materinls and at the came timo conduct in-cervice training progrmmss in
ths uso of various communications nodia for the toac!iers of Sierra Lsons.

2, Indopendonce brought namy otler noeds for wide distribution of
information by the several arencion of ~vorrment. It uas, therofars, planosd
that tho Audio~Visual cntor would “crve as a training center for persons from
other ninistrias of overmmant who wre rucponsible for preparing and
disseninating information to the people of Sisrra leoms. Hinistriss particularly
concornod were those of loalth, Social ‘/elfare, Agricultnro and Natursl feecurces,
Intorior, mnd Informstion and Mroadcasting.

J. Sinos the major ussr of ths Audio-Visual cemter wuld be the schools and
oolleces, it uvas decidod that the canter should be placed undsr the Minmistry of
Education which would sdminister the wojoct, provide logistical support, and in
coopsration vith otlsr ninistrise set policy ani oporuting procodurcs,

It vas Jooclded that technical assistance would be provided through an
AoIoDo financed contrect with the Univorsity of Indiana, USAID/liurra Leons
wvas to provide pemeral mmpervision of the project and vas to provide the U.3,
funds requircd for the contract, including a substantial item fo~ materials md

equipmon’.,

Though it uas intendod that procuremsnot would be the resnomsidility of
the contrestar, 1.6., the University of Imiiana, performance was such that this
aspsot of the project was later assumed bty USAID,

B, DProject Tarpetn and GCoel Plan

This wojoct uan dnsi;ned to advise and nomist the Cooperating Country,
“pourh 143 inistry of Sducation, in tw cavnlopment, applicatiom, production

D100 PRIEHS SR 4R L
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and use of communications nedia both in the ecsational systea and far progrens
in agriculturo, health, and gonoral caxmnity irprovenent,

Spocifio tarrets were:

(a) Tho ostablishment af an Audio-Visual center in Preetowm and
another i the provinces.

(b) Develop a progrem for the prodmotion and demonstretion of
sffective communications nedia and in treining teache:w in
schools and technisal irstitutions, and others, in the
produstion and use of commumications media.

(o) Supervise the use and maintanance of an Audio-Visual mobile
wit which will serve the rural areas,

(d) Assist in selocting participants for truining in the
comumications media figlds in the U.S, and third comntries,

c, Project Roenlts

1. MAmvmlmmmmammmmmumw
in a satisfaotory -manmer. It has, vithin ito limitations, carried out the
paposes for ulidch it vas ostallichod, A rocent rove into a larper and more
comtral location will ircrosss its offcctivenoes sven moro in the futare,

Jecause of tho inobility of the Siorra Loono Govurment to »rovids
sococrodations and Sierra Leons countarparts, tho cunter up=country, though
begun, was Mscontimed,

Tho ratorials purchasod for the up-country conter have bean Lranaferred
to Uio nouly establishod Njala Umivernity Collsps where an Audio-Vigual cemter ia
boing: notahlished as a part of the Univernity. Ons »f the rarticipats trained
under this project now honds the NMjala center,

2, Somo 700 toachers have taen ;iven in-servico training in tho produotiom
and use of comunications mmedia,

Jo Poraonnel from five other ninistriss and frum a maber of pvermmant
oorparations have recnived training at tho conter.

L. ALl studento in the I'plom of :ucation cowrse nt Foureh Lay Collage
now spend two weoks cach year in n dpocial course dowwlop:d for them at the onniter,

D¢ loither the University of Indlana nor 'TAID vug .'ccussful in efforts
to ~ireliizo an Audio~Vimal nstile wnit and thin -are of Uis projoct vas cancelled.

UICLV SaED
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6. Thres porsons were salectod for training under this projest and a fourth
salocted Ly the projeat is being traimed on a Siarrs Leons Goversmsmt ssholarship.
Of the tlree who were trained, ane now heads the Frestown center, ons heads the
Aotio-Visual prorrom at [jala Umiversity Collsye, and the third is assigoed to
the Schools Proadcssting unit of the Ministry of Education,

D, Resgurces ‘mployed

1, (a) 0.3, Furnds (net ohligatioms) - $ 213,000
(b) Countermart and/or U.3, cwned local
curremay - dullar squivalent - ). o
2. Rosonrces n QE
(a) U.S. Tochniciam
(1) Direst lire - e
(2) Participsting Agsmay = o
(3) Contrmct e L man yesrs

mmzmmmmMrmmm-
Direstor of the Awdio-Vimnl cemter in Frestam and setmlly
developed and rem Uw center until the pressst heed was trained and

Tha socond technician ssrved as Mrector of the canter at
Macbureka which ves discootimiod, Whan the center was dissontirmed
be returmed to Frestomm and upom the departuure of the first teshnician,
whioch ecourred simultanscusly, he becames adviser to the head of the

canter,
DBoth theee tschnicism were larmly responsible for proyrem
Mo
TOTAL U5, CORTIIIVTIM $ 117,000

(b) Participants No, Man Maxthe

1) UJ. tretned 3 %

23 Third Country trained

Iyre of Treinings

2 = Aundio=¥isual simisistretor and swpervisor
1l « lquipment operetion snd maintensnse

e D staidl) [f

(D l fﬁum%
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(1) Nuwbexr returned = 3

§2) Msber still in tr=ining - O

;) Utdlisation of psrticipanto in relation to their
tra’ning after their ‘eturn « noe C. e above

TOTAL U.S. CONTRIBUTION $ 21,000

(o) Commoditien

is accounted for and in use.

The commoditiss provided for the second cemter, uhich was
subpequantly discontimued, were trams ®erred to the Njala University
Colleps where sn Andio-Visml center is bedng developed by &
retorned participant of this project.

A1l equipment provided under thiz projsct is being adequately
maintained and used,

TOTAL U.Se CONTRIBUTIE $ L8,0nQ

(d) Other Resources

(1) Otbsr Costss Overhead and other indirect expensss have besn
inourrod by the contrector in support of fiold cperations,
under the terms of the contract.

TOTAL U.S., CONTRIBUTION § 27,000

(2) In addition to U.S. contribution to this prejest, UNL:ICO
made a grent of $100 which was used to procure
and filme, and the Canadian Goverrment gave approxinetely
$100 vorth of £ilm strips.

(e) UsS, Owmed Local Curreney

Nous., MICROFILMED FROM BEST

(f) Counterpart Local Currency RVAILABLE GOPY
Rone,

C c RLyeources

URCIAUSIFTND
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(a) Total valus $ 90,000
(b) A1l staff excspt the tw U.S. Administrators have besn provided

by Cooparating Coumtry as hes all physical facilities inslnding
housing for the U.S, technicians.

The Coopsrating Country also prowvided loeally prosusea materials.
Lo Resources Employed by Other Contritmtor
(a) Origin ~ Types and Usss $200
(b) Ses F above,
Eo Major Fastors sffectiug Progress
1, Coopersticg Country Performance

Two factors have limited procress——parsommsl and finsnce, This was &
ne. rogram and there were nmo perwons with treining in Andioc-Vismal edusatiom in
Sierra leome, Thres persons were chosen and ===t for treining, and though all
are uaing their training they are not doiug so as previomsly plamned. Only ome is

Though the Governmsmt has comtributed considerably ts the mreject, it
has not been found possibls to nove ahead as was planmed, The sesomd oenter
was begnn and then abandoned beoxuse of acscmmodation problemse

2, UgSy Parformance

This project vas inplamented through a comtrect with Indians University.
At po time vas a msmber of the faculty of Indisms University assigaed 1o
Sierra Lsorm,

B i) BEST
Ao Al CORY
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The first technician sent under the cootyract was an oxvellent
and crested a base upon which to build a good programm, Though he hes beem
goos sometime the program contimes, and after an initial slwmp has begun %o
plek up momecrtam.

Fo Appraisal of Resultis
1, Actual Rate of Progress as Compared with Expectations
It is ths general consemsus here that the AudioeVisual center in
Freetown is further along at this point than could have been reascoahly sxpscted.

The center is completely in the hands of Sicrrs Leonsans and it is hitting a
stride commensurats with Sierra lsorsan resources,

Recently the goverment made available to tie center a new loestion
which is in the heart of Freetown and is more adsquate to the needs. This mowve
hoes breathed new hope and life into the Sierra Leonsan staff and already there
are signs of a renswed interest and quicksned pace.

The cdelay on the center at Magbureka has enablsd the cesuter at Kjala
University Callege to mave ahssd much more rapidly than would have otherviss been

possibla,
2. Significance of Findings with Respect To
(a) Country Situation to which Activity is Addresseds

There is a widespread axi growing interest in the use of Audiow
Visual aids by meny govermmant agenciss and povermmsnt corporations,
Personmel from the Ministries of Hoalth, Ratural Resources, #pcial
Welfare, Finance, Information and Brosdcasting, and Education have
boutuimdatﬂnm mmusm-ummm
goverrment corporations, such as the Produos mnd Marketdmg Doards,
bave also sent personnel for training, Work comtimes in the
training of teachers in {hs use of Audio-Vistal aids.

The Department; of Education, Foursh Bay Collegs, now ssunds all
of its Diplomm of “ducation students to ths cemter for training,
Milton Margal Training College also makes extensive uss of this
center for traiming teschers for both primery and secondary schools.

(b) Xational Development

When required the centor has bemn halpful in interpreting to the
people the oyrmms of : sermmmt, It i+ partioularly helpful in
oomwotion with the recont cansus and in the currency change-ower from
pounds to Lsones,

UMCLASSIFIED
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POR THE GOVERMMERT OF SIENRA IZONR

(O) UoSo @eef.!ru

The U.S- is closely associsted uith ths center and its wark,
both of which have alded to the favorable U.S. image in Sierrs lecns.
The center has alwo besn helpful in deweloping sdio-visusl alds
relating to ouwr project activities.

Datay

UNCLASSIFIED
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Submitted herewith 1s the Project Campletion Report of the 7l
Audio=Visml Aids project (636+11-690=002). This report was preicred
cooperatively by the Ministry of Education and tha Education Adviser

of this Mission in compliance with paragraph O of the Standard Hovie

aions annex of the Project Agreement,

This project has contributed in a substantial way to the futherance
of U,5, objectives in Sisrra Leone in that it has resvited in (1) ths
eatablisiment of an institution which has become an intecral part of
the Sierra Leone Fstablisiment; (2) the wholesome association of the
1,S, with a succeasful activity in Sisrra Leons, and (3) has supple-
mented tho implementation of other. Uwd, programs ir Sierra Leons by
providing audio=visual aids which halped interpret these programs
to the audisnces for ich they were intended,

najor problem encountered wvas the diffisulty in promring
oommodities., Neithar the University of Indisna nor A.I.D. was able
to procure effeciently, This resulted in umnecessary delays in the
receipt of much nceded s pplies and equipment and meant that many
itoms arrived toward the end of the tours of duty of the U.3,
techniciana asaig,md or in some cases after they had departsd the
post, (Seo EqpRe

Another factor which slowed down the nrogress of the work was
the fact that this wvus a new conospt in Sierra Leone and the Ministry
of Education had not fully realized what the committments they lmd
nade entriled. liowever, the {inistry has at every point done ite
utmost to make the project a success.
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The pre~mt Audlo=Visual Cester is accreptad as meeting a real
need in Sierra Loone amd is gradually extending both its services
and its influsnce not ~nly on the schools of 3ierra Ieons but into
the other Ministries and agencies oF Tovermment,

Though there will probably be some attempt to open new centers
in other arvas of Siorra Leoone it is the belief of this Mission that
the center being developed by Njala University will suffice for some
time, It is not expected that thr U.S. will be asked to participate
in the estahlishment of auch additional centers, It is likely tmt
the UeS, may be asied to provide advanced training for additional
personsl in the field uf Audio=Visual Education,

For thes Ambassador,

Clarks 1, Gearge
AID Affatirs Officer

Attachments a/s

N ASSTFIFD
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POJCT COUPLITT N PUPORT

Nlame of Gooporating Country = Sierra Loors WICROFILIIED FRER BE
R ity et oot s 60002 AVATARIE GPY

Date Project vas Initiated
Date of Terrdina ion
Perdiod Covered by Report

lovecber L, 1960
Decerbor 31, 196k
Novabor L, 1960 = Decomber 31, 1964

Ao DBackrround Situation

1, The rapid expansion of schoocl facilities which accompanied independence
creatod a domand for trained toachors which Sierra Leons could not meet, :
Consequently, large mmbers of untrained teachers were placed in ths classrooms..
Several programe ware irplemented which were designed to assist thess md other
teachers improve their teaching procodures, Ome such program vas the establishe
nent of an Audio-Visval Aids center which would assist in the dovelopment of
teaching materials and at the sams timo conduct ineservice training programa in
the use of various ¢ smunications media for the teacliers of Slerra Isons.

2, Independence brought many other noeds for wide distribution of
information by the seweral agencios of overment. It vas, therofore, nlanned
that tho Audio-Visual contor would serve as a training center for persons fxom
other ninistriss of governmert who wore responsible for preparirg and
disseninating info.mation to Lhe people of Sierra leoms, Hinistriss particularly
concornod were those of Hoalth, Social Halfare, Agriculture and Natural Rescuroes,
Interiar, and Informetion and Droadcasting.

3o Since the major user of the Audic-Visual center wuld be the achools and
collsges, it wvas decided that the center should be placed under the Ministry of
Education which would adninister ths pxojoct, provide logistical sapport, and in
cooperation with stler ninistriss set policy and operating procedures,

It vas docided that technisal assistance would be provided through an
AosIoDo finonced contract with the Univorsity of Indiana, USAID/Sierra Leons
was to provide goneral supervisiom of the project and was to provide the U«S.
funds requircd for the contract, inclnding a substantial item for materials and
equipmont..

Though it wes intanded that procuremsnt would be the responsibility of
the contrastor, 1,00, the Umiversity of Indisna, performance was such that this
aspeot of the project was later assumed by USAID,

B‘ Project Tarpets amd Coal Plan

This nroject was dosiynod to advise and cossist the Cooperating Country,
“ipoush 1ts !Mnistry of Fiucation, in tho develomment, application, production

DIrLASTITD
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and use of commnications medla both in the educational synstem and for progrems
in agriculiture, health, and general comzunity improvement.

Specific targets weres

(a) Tho ostablishment of an Audio~Visual ccnter in Frestounm and
another in;the provinces.

(b) Develop a progrem for the produetion and demonstratiom of
effective commnications redia and in training teachers in
schools and tachnieal imtitutions, and others, in the
rrodustion and uss of commuications media,

(c) Supervise the use and maintenance of an Audio-Visual mobdls
unit which will serve the rural areas,

(d) Assist in selscting participants for training in the
comurdcations media ficlds in the U.S, and third countries,

Co ijlect Roeults

l. An Audio=-Vimscl center was estahblished in Freetown and is now funotioning
in a satlsfactory manmsr, It has, within its limitations, carried out the
purposes for uldch it vas estallished. A recent rove into a larger and more
ceitral location will imcroase its effvctivenoss even more in the future,

Because of the imability of the Siorra Loone Govornment to nrovids

accamodations and Sierra Ieons countorparts, the center up-country, though
begun, was dscontimed,

The materinls parchased for the up=country centor have been transferred
to the neuly cstablished Njals University Collepe wtwre an Audio-Visunl center is
boing ostallishied as a part of the University. Oms of ths participants trained
undor this project now heads the Njala center.

2+ Soms 700 teachers have been ;/iven in-service training im the produstion
and use of cormmunications media,

3. Personnel from five other ninistrics and from a mmber of poverrnent
corpora’ions have received training at the contor,

ke A1l students in the Diplomn of ‘diucatiom course at Fourah Bay Collsge
now spend two weelis cach ysar in a gpecial course dovelopcd for them at the ceater,

Se loither the University of Indiapa nor USAID yug utccossful in efforts
to nurchnre an Audio-Vioual nobile 'nit and this nart of the project vas cancelled,

UICLASSIF LD



GIERERIMEG Era
AVRMABLE

FRCETGWE  TOAID A= 237 UNCLASSIFIED sh 9

6. Thres por.'ns were selected for training under this project and a fourth
sslocted by the project is being trained on a Sisrra Leonwe Goverrmsut scholarship.
Of ths three who were trained, ans now heads ths Frestoun cemtar, ons heads the
Aniio=Visual progrmm at jala University Collsge, and the third is sseigned to
the Schools Broadcssting unit of the Hinistxy of Edusatliom,

Do Resources
1. (8) U.8, Funds (nst obligatioms) - $§ 213,000
(b) Countarpart and/or U.S. ownsd local
currengy - dollar equivalent - WOXE
2. Rosaurces by typs
(a) U.So Techmician
(1) Direct Hire - e
(2) Participat'ng Agency -  NOMB
(3) Contract - | man years

The first technicisn provided under this contrest served as
Direator of the Audio=Vimsl center in Frestosm and sotually
developed and ran the center until the presest head was trainsd and
oriented into the work,

The second technician served as Director of the center at
Magburska which was discoutimued. When tha center was discomtinmed
he returmed %o Freetown and upon the departure of the first teshnician,
vhich ocourred simultanecusly, he besams adviser to the head of the

center,
Both these technicisns wvere largely responsible for progrem
planning,
TOTAL U.S. CORTRIBUTION $ 117,000
(b) Participants No, Man Nonthe

(1) UsS, trained 3 3%

UNCIASSIFIED i UNED
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(1) Number returned = 3

é2)!@8ratﬂlintrl!nh!¢ - 0

3) Utilisation of participants in relation to their
training after their retwn « see C. 6. above

TOPAL U.S. CONTRIBUTION $ 21,000
(c) Cormodities
Commoditiss were provided for the establishment
in

Vigual centers. Omne center is now full operxtion
is accounted for and in use.

two indio=
all equipment

§A

;

The commoditiss provided for the second cemter, . e
subeequanktly discontimed, were transferred to the University
Colhg-ﬂnmnw.o-vm-lcmuhbdmww.
retarned participant of this project.

mmmﬂddmm-mamumm
sxintained and useds

;

TOTAL U,S. CONTRIBUTION $ L8,000

(d) Cther Resources

(1) Other Coatss Owerbead and other indirect expenses ave besn
inourred bty the contrector in support of fiald opsretioms,

b
¢
|
i
8
i

oo Wl Titoes g il
(£) Counterpart Local Currensy L
Rone .
3¢ C Country Resowrces

URCLASSIFIID
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(a) Total valus $ 90,000

(b) A1l staff except the tad U.S. Administrators have besn provided
by Coopsrating Country as hes all phyxical facilities inelnding
housing for the U.S, technisianm.

The Coopsrating Country alsn previded losally preswred materisls.

Lo Resources Fmployed by Other Contriltmtor
(a) Origin - Types and Uses $200
(b) Ses F above, HICROFILGIES EROR ey

MV e D
i o AVBINELE ERRy

1, Cooperating Country Performance

Two factors have linited prorress--parsoomsl and finsmoe, This wae &
new program and there were no psreons with tredning in Audic=Visual edusatiom in
Sierra lsons, Threse persons were chossm and set for training, and though all
are using their training they are not doing so as previomly planoed, Only ome is
at pres it cormected with tde Audis~Visual center, Ooe is at the reuly
established ¥jals Urdversity Collegs in charge of the Audio-Vismal pregram, and

works with the achool's btroadcasting mit of the Ministry of Edusation.

ons
Though the Goverrmsat bas comtribated comsidersbly to the mreject, 1%

has not besns found poswible to move zhead as was plasmed, The sesond cemtey

mmmmmmumm

{

2, UsS, Performarce

This project vas implamented throsgh a comtrect with Indiams University,
At 0 time vas a msmber of the faculty of Indispe University sssigned te

the oontrest, The performemce of the University wes so poor that the Rission
finally assumed this respomsidility, aod om My 11, . 18
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The first technician sent undsr the contract vas an exrallsit parsom
and created a base upon which to bu‘ld a good programe Though he has been
gons someime the progrmm contimes, and after an initial alump has begun to
pdek up momentam.

P, Appraisal of esults
1, Actual Nate of Progress as Commared with Expectations

It is the general consensus here that the Audioe=Visual oentar in
Frestown is further along at this point than could have besn reasomahbly expected.
The center is complotaly in the hands of Sierra leonsans and it is hitting a
stride commnsurats with Sistra Lsommsan resources,

Recently the goverrssnt nade svailahle to the center a new losstiom
which is in the heart of Freetomn axi is more adequate to the needs, This move
has breathed new hope and life into the Sierra leonsan staff and already there
are sifns of a renowed interest and quickensd pace.,

The delay on the centor at Magbureka has enshled the center st Njala
University Colleces to rove alead mnch more rapidly than would have otherwiss beam

possiblo,
2. Simmificance of Findincs with Respect To

(s) Country Sltuation to which Activity is Addresseds

There is 2 widespread and growing interest in the use of Awmdiow
Visual aide by meny rpvermmsnt agencies and goverrmsmt ecrparstions,
Porsomnel from the Ministriss of Hoalth, Natural Resowrces, Sscial
Walfure, Finance, Information smd Broadcasting, and Edmsation hawe
lean irainnd at the cemter, The Bamk of Sisrre leome axd other
goverrmant corporations, swh as the Produnos md Marketing Doarus,
bave also sent personnal for treining, Vork contimwee i Us
training of toachers in the use of Awdio-Visml aids,

The Departesrt of Cducation, Yomsh Bay College, now ssnds all
of its Dinloma of “ducation stodents to ths cesier for toaining,
Milton Mar;al Trainming Collers also makes extensive uss of this
oentor fur traiming teechars for buth primery and ssoondery schoalse

(b) Nationml Dewelomment

“hen required the contor has besn halpful in interpreting to the
peepls the proirmms of [pvernmmt, It was particularly halpful im
ocormection with the recont census arxi in the curvenay clungs-ever frem
pounds to Leones,

URCLASSIFITD
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