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~ARRA TIVE REPORT 

:m. March 25. 1976. the Mission Evaluation Co=ittee Inet to asseas 
CUlrrent pr<'!greell under the Project Studies Grant. Th~ ,Pl."Svl.OU:B 
e'\l'aluatim~ I(;\{ this pr<':>jeci: dete>l'mined tl'l.at l:!-either AID n.oZ' tn,; BDG 
~~::~~~e necesBuy inp~il?..a8 specified in th", Qriginallogical 
frame;work. It Was further determined that any assumptions about 
the BOO's ability to d<!!lYe:lop a program plan acceptab16 to AID were 
invalid. The previous evalv;atiol'l reco=~m.dOld th'l.' followlng: 

a. Waiver of the suhmission of a. progrsxn plan by tht!l BOO 
as a <:onditi.on precedent to the gran.t. 

h. USAID would provid!;> the BDG 'with technical assistance 
in drafting scop;;;8o·of~wQrk al:\d technical coordination, 

<:. USAID w0121d :reo~draft the logical fram.e>work. ~ /' 

d. A sp'~.ci.al ®valttl'ltion woatd he conducted in six months. V 
Thie evaluation report is the completion of the fourth 
recommendation. Recomm!!'.ndation {a) of the previous 
r"p0l"t was appr<:ivsd by AID/We R6cornm.endation (b} 
was only partially fuUi1l",d in tlllit 4 pr.oject studies 
W6Z'6 d~vel~ped but th!!; primary drafting was done in 
USAID a.nd subseqUlently cleared bY'the BDG. Per 
recommendation c the logical framewln'k was re~ 
drafted to make ct:lntl'act negotiatkm and t\\>cmucal 
co§rdination AID inputs rathElr than EDG inpl1.ts, The 
BDG was to be responsib!e £01" the submh.sio.I!. of twelVE! 
to fifteen project study proposals. From these proposals 
the logical fram6work enviaioned six completed studies 
leading to projects in agriculture or rural development, 
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J 
!he eval~ai;,on of Ma!'~_5_not:e~..tha.t..th$c,B,DCL.~.,y'~~ubnili...a, 
sfngTe pio1~c:t ,sh;dy p!cep(\~al,;n ,t1w ,~~e!!:'~--.9.1".A1R~!i!,p,:r.!:>~t:t~r _~~!~.:~~ 
US.~ID had sel"cted fOll!' project s,tudy prl:lposals. i,~ •• the KudgraIIl 
Regional Development. the Pilot,Rural Works. and tb.~ Rural Electri-
fication feasibility study and the EcOdgl'ain YkrElhouse study as sQ!dies 
,eHgi b16 for financing, 

The Kurigram study was completed. but because Q.Lp~~ dHfe~ences 
with thlll BDG i),lrer the- proposed K;urigram project. US.!UD d$cided not 
to PTvCE'fid with the pr;:,ject. • -- , ...-~-

The Pilot Rural Works pl'oject is nearIng completion and it m~w appears 
that tect<.llici;.l and managerial difficulties effecting implementation of 
the pilot will preclude AID-financing in this area also, 

The Rural Electri£i.cation feasibility study is yet to come. It app€la1"8 

to be thes Most pr6mising study ,and will hupefully lead tu an .AID 
p?oject of $25 million. 

! Tn!!> Foodgrain Warehouse study bas also not been implanented yet; 
ClJJt will be in July 1976. It is a shot'i;-tel'n'l initial survey. 

Tho;, cl.'mplosti.,n", (If the Rural El"'ct:dfication study ~i.1l cQlnpletOl! ihm 
e"p",nditu.re of the> funds obligated tmder this project, The Evaluation 
Ce>m.mitte!>l d .. tat'l'nined that the objectives of the revised logical frame
w«Tk will nat be met but the project should continue; in order to complete 
the RQ!;"al Electrificati:;.n s~dy. 

The Evaluation Comnrlttee. however. also recognized the need 
fF.Jr scme mech~niBm IO:;:' finencing feasihilij;.; studies. At presant. the 
Mission b3 cQllsidering die alternatiV'~ means to f'Wia neede>d feasibility 
studies, < 

'rhls lIz-oject ~.ll bt> elvaluated ,again upon comph,tiol.'l. of tp.e Rural 
Electl'ifiGa tion study which \lrill represent tht> final evaluation of this 
project, 
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