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NARRATIVE REPORT

In Mazch 25, 1476, the Mission Evaluation Cemmittes met to assens
current pregress under the Preject Studies Grant. The previous
evaluation of this project determined that geither AID nor the BDG
had provided the  necessary inpuis as specified in the original logical
framework. It wag further determined that any assumpticns about
the BDG's ability to develop 2 program plan acceptable to AID were
invalid., The previcus evaluation recommended the following:

2., Waiver of the submission of & program plan by the BDG
as a condition precedent to the graat,

b. USAID would provide the BDG with techpical assistance
in drafting ecoupes-cf-work ard techmical coordination,

,

c. USAID would re-draft the logical framework.
d. A spacizl evaluatisn weunld bs conducted in siz menths. /
This evaluation report is the comgpletion of ths fourth
recommendation, Recommendation {a) of the previous
report was apprsved by £2ID/W. Racommendation (b}
was only partially fulfilled in thet 4 project studies
weoze developed but the primery drafting was done in
USAID and subsequeatly cleared by the BDG, Per
recommendation c the logical framewerk was re-
drafted to maeke contract negotiation and technical
cogrdination AID inputs rather then BDG inputa, The
BDG weas to be responsible for the submiesion of twelve
to fifteen project study propesals. From these proposals
the logical framework envisicned siz completed studies
leading to projects inm agriculturs or rural development.
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The evaluation of March Zjdnoteé»thatnthe‘BDG bad yvet to submit a
sitple project stuay pr@pnsai in the z¥eas of A"D's priority §g:§gzzes{:o
USAID had selected fGur preject study pch@sals, fo®op théﬂKungra.m
Regional Development, the Pilet Rural Werks, and ths Rural Electri-
fication feasibility study and the Foddgrain Warehouse stedy as stndies

=iigi ble for financing.

The Hdzrigram atudy vae completed, but because gfpalicy diffezences
with the BDG over the proposed Kurigrarm project, U.:.ATIJ dscided not
to proce&d with the project.
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The Pilet Rural Works project is nearing completion and it now appears
that tachuics? and managerial difficultins effscting implementation of
the pilet will preclude AlD-financing in this azas also,

The Furzl Elscirification fessibility stidy is vet {0 come. It zppears
to bs ths most promising study and will hopefully lead to am AID
preject of $25 million,

The Foeodgrain Warehouse stody has also not been implemeniced yet;
but will be in July 1976. It is 2 shori-term initial survey.

The completion of the Rural Electrification study wiil complete the
expenditare of the funds obligated under this project. The Evaluation
Committes doterrained that the objectives of the revised logical frame-
werk will not be met but the project should continue in order to complets
the Rural Electrification study.

The BEvaluation Committes, however, also recognized the need
inr serme mechanism for finsncing feasibility studies. At presemut, the
Mission &8 considering the aiternanive meens to 1uaq needed feasibility
etudies.

This project will be evaluated apain upon complstion of the Rural
Electirification study which will reprasent the finai evaluation of this

proisct,
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